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. NHUNG CAN CU PHAP LY VE PQT CHAO BAN.

Cin cir Nghi dinh 59/2011/ND-CP ngy 18/7/2011cua Chinh phu vé viéc chuyén
doanh nghiép 100% von nha nude thanh cong ty co phan;

Can cur Nghi dinh s6 91/2010/N D-CP ngay 20/8/2010 cua Chinh phu quy dinh chinh
sach doi vai lao dong doi du khi sdap xép lai Cong ty TNHH mot thanh vién do nha
nudce lam chu sé hiru;

Cén ctr Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cua Thi twéng Chinh phu
vé ty 1¢ tham gia ctia nha dau tu nudc ngoai trén thi truong chiing khoan Vi¢t Nam,;
Can ctr Quyét dinh s6 929/Qb-TTg ngay 17/7/2012 cua Thu tuéng Chinh phu vé

viéc phé duyét dé 4n tai co cau doanh nghiép nha nudc, trong tam 1a cac tip doan
kinh té, Téng cong ty nha nudc giai doan 2011-2015;

Cian ctr Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ctua B6 Tai chinh huéng
dan thuc hién Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé viéc
chuyén doanh nghiép 100% vén nha nude thanh cong ty c¢b phan;

Cin ctr Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh huéng dan
ban co phan lan dau va quan 1y, st dung tién thu tir ¢c6 phan hoa ciia doanh nghiép
100% vbn nha nudc thuc hién chuyén d6i thanh cong ty co phan;

Cian ctr Thong tu sé 38/2010/TT-BLDTBXH ngay 24/12/2010 ciia B6 Lao dong
thuong binh va Xa hoi vé viéc hudng dan thi hanh mot sé diéu cua Nghi dinh s6
91/2010/ND-CP ngay 20/8/2010 ctia Chinh phii vé viéc quy dinh chinh sach d6i véi
ngudi lao dong déi du khi sip xép lai cong ty trach nhiém hitu han mot thanh vién
do Nha nudc lam chu sé hiru;

Can cit Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B6 Lao dong
thuong binh va Xa hoi vé viéc huéng dan thuc hién chinh sach ddi véi ngudi lao
dong theo nghi dinh sé 59/2011/NB-CP ngay 18 thang 7 nim 2011 cta Chinh phu
vé viéc chuyén doanh nghiép 100% von nha nudc thanh cong ty ¢b phan;

Can cur Quyet dinh s6 49/QD-BGTVT ngay 08/01/2013 ctia B6 Giao thong van tai
vé viéc ¢b phan hoa Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam;

Can ctr Quyét dinh go 613/Qb-BGTVT ngay 21/03/2012 cua B Giao thong van tai
vé viéc phé duyét Dé an tai co cau Tong cong ty Cong nghiép O td6 Viét Nam;

Cin ctr Quyét dinh s6 59/QD-BGTVT ngay 08/01/2013 cua B§ Giao thong van tai
vé viéc thanh 1ap Ban chi dao c¢6 phan héa Cong ty me - Tong Cong ty cong nghi¢p
O t6 Viét Nam;

Cin ctr Quyét dinh s6 3161/QD-BGTVT ngay 10/10/2013 cia B Giao thong van
tai vé viéc phé duyét gia tri doanh nghiép Cong ty me - Tong cong ty Cong nghiép
O t6 Viét Nam dé thyc hién c6 phan hoa;

Can cu Quyet dinh s6 4378/QD-BGTVT ngay 27/12/2013 cua B Giao thong van

tai vé viéc diéu chinh gia tri doanh nghiép co phan hoa ciia Cong ty Me - Tong cong
ty Cong nghiép O t6 Viét Nam dé thuc hién ¢ phan hoa;

Cin ctr Quyét dinh sb 204/Qb-TTg ngay 27/01/2014 cua Thu tuéng Chinh phu vé viéc phé
duyét Phuong an ¢6 phan hoa Cong ty me - Tong Cong ty Cong nghiép O t6 Viét Nam;
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1.

Cén cir Quyét dinh s6 407/QD-BGTVT ngay 12/02/2014 ctia B§ Giao thong Van tai
phé duyét gia khoi diém ban c6 phan lan dau khi thyc hién phuong an c6 phan hoa
Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam;

Can clr van ban sO 12439/BGTVT-QLDN ngay 19/11/2013 cua Bo Giao thong Van

tai vé viéc lya chon don vi tu van ban ddu gia cb phan lan dau dé cb phan héa Cong
ty me - Tong cong ty Cong nghiép O t6 Viét Nam;

Can ¢t Hop dong s 51/2013/BVSC-VINAMOTOR/PTV-CPH ngay 11/09/2013
gitra Cong ty co phan Chung khoan Bao Viét va Tong cbng ty Cong nghiép Ot
Viét Nam vé dich vu tu van chuyén doi cong ty nha nuée thanh cong ty c6 phan,

. NHU'NG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CONG BO THONG TIN.

BAN CHI PAO CO PHAN HOA CONG TY ME - TONG CONG TY CONG

NGHIEP O TO VIET NAM
Ong Nguyén Hai Trung

Ong Hoang Anh Tuin
Ong Nguyén Chién Thang
Ba Dao Thanh Thao

Ong Triéu Tuyén

Ong Tran Phong Thuy
Ong Tran Hiru Hung

Ong Nguyén Chi Cong
Ong Pinh Cong Minh
Ong Vii Anh Minh

Ba L& Thi Mai Huong

Ong Trinh Ngoc Thanh

Chu tich HDTV Téng cong ty Cong nghiép O to Viét
Nam - Trudng ban chi dao;

Thanh vién HPTV - Tong Giam d6c Tong cong ty Cong
nghiép O 6 Viét Nam — Phoé trudng ban;

Vu truong - Vu Quan Iy doanh nghiép, Bo GTVT — Pho
trudng ban;

Pho Vu truéng Vu Tai chinh B GTVT - Pho trudng
ban;

Thanh vién HDPTV - Phé Tong Giam doc Tong cong ty
Cong nghiép O t6 Viét Nam - Uy vién;

Chu tich Cong doan Tong cong ty Cong nghiép Oto
Viét Nam - Uy vién;

Thanh vién HDTV - K¢é toan truong Tong cong ty Cong
nghiép O t6 Viét Nam - Uy vién;

Trudng phong TCCB - LD Téng cong ty Cong nghiép
Ot6 Viét Nam - Uy vién;

Chuyén vién chinh Vu quéan ly doanh nghiép Bo Giao
thong Van tai - Uy vién;

Phé Vu trudng Vu quan Iy doanh nghi¢p B Giao thong
Van tai - Uy vién;

Pho truong phong Cuc tai chinh doanh nghi€p — B Tai
chinh - Uy vién;

Chuyén vién chinh Vu quan ly doanh nghiép B Giao
thong Van tai, Uy vién.
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2. PAI DIEN CONG TY ME - TONG CONG TY CONG NGHIEP O TO VIET
NAM

e Ong Nguyén Hai Trung Chu tich Hoi ddng thanh vién Tong cong ty Coéng
nghiép O t6 Viét Nam;
o Ong Hoang Anh Tuén Thanh vién Hoi dong thanh vién Tong Giam doc Tong

cong ty Cong nghiép O t6 Viét Nam;

e Ong Tran Hitu Hung Thanh vién Hoi dong thanh vién Ké toan truong Tong
cong ty Cong nghiép O t6 Viét Nam;

Chung t61 chiu hoan toan trach nhi¢m vé viéc dam bao r’fmg cac thong tin va s6 lieu
trong Ban cong bd thong tin nay 1 hoan toan trung thuc, phu hop véi thuc té, day du
theo quy dinh cua phap luat vé c¢6 phan hoa dé nha dau tu co thé danh gia vé tai san,
hoat dong, tinh hinh tai chinh, két qua va trién vong cua Cong ty me - Tong cdng ty
Cong nghiép O to Viét Nam.

3. PAIDIEN TO CHUC TU VAN

e BaNguyén Thi Thanh Thity Chirc vu: Phé Tong Giam ddc Cong ty c6 phan
Chuing khoan Bao Viét.

(Theo gidy 1y quyén so 01/2014/UQ-BVSC ngay 02/01/2014 ciia Tong Gidam doc
Céng ty cé phan Chitng khodn Bdo Viét).

Chung t6i dam bao rang viéc xay dung va lya chon ngdn tir trong Ban cong b thong
tin nay da duoc thue hién mot cach hop 1y va can trong dua trén co so cac thong tin va
s6 lidu do Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam cung cap. Chung toi
dam bao rang cac budc thyc hién va ndi dung Ban cong bd thong tin nay da tuan tha
dung trinh tu bat budc theo quy dinh cua Phap luat nhung khong ham ¥ bao dam gia tri

cua chirng khoan.
I1l.  TOM TAT THONG TIN VE POT BAN PAU GIA

Voén diéu 1é Cong ty c6 phan 1.000.000.000.000 ddng
S6 lwong c6 phin ban diu gia 51.000.000 ¢6 phan
Loai ¢6 phan C6 phan pho thdng
Ménh gia 10.000 ddng/cd phan
Gia khéi diém 10.000 déng/c6 phan
S6 lwgng c6 phin mdi nha diu tw ding ky mua tdi thiéu 100 c6 phan
ii}):’g’ng ¢6 phan dwoc mua t6i da véi méi nha dau tw trong 51.000.000 ¢ phin
:égg Isl(; ;gf’ng 6 phin dwge mua toi da véi cac nha dau tu 49.000.000 ¢ phan
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BANG BIEU 1 CO CAU VON PIEU LE DU KIEN

Ty1é | Soco phin | Gia tri co phan
TT Danh ' A
A e (%) | (CP) (ddng)
1 | C6 phan Nha nuée nim gitr 48,50% | 48.499.900 | 484.999.000.000
C6 phan ban wu dii cho nguoi lao dong
2 0,40% 400.100 4.001.000.000
Trong do:
— C6 phan wu ddi cho nguoi lao déng
theo nam lam viéc trong khu viec nha 0,39% 390.100 3.901.000.000
nwoc;
— C6 phan ban ch i lao dong th
C0 phan ban cho nguoi lao dong theo |, 1o, 10.000 100.000.000
cam ket lam viéc lau dai.
R h,\ br ~ h t?\ h, A
g | COphanbanuu daichoto chirc Cong |} 0, 100.000 1.000.000.000
doan tai doanh nghiép
4 | Co phan ban d4u gia cong khai 51,00% | 51.000.000 | 510.000.000.000
Cong 100% | 100.000.000 | 1.000.000.000.000

1. Phwong thirc ban va thanh toan tién mua c6 phin

e D6i v6i ¢6 phan wu dii cho ngwoi lao dong theo nim lam viéc trong khu vuc
nha nwée va To chire Cong doan tai doanh nghiép: gia ban bang 60% gia diu
thanh cong thap nhat theo quy dinh tai khoan 1 Piéu 48 Nghi dinh sé 59/2011/ND-
CP ngay 18/7/2011 ciia Chinh pha vé chuyén doanh nghiép 100% vén nha nudc
thanh cong ty c6 phan.

Thoi gian thye hién: theo thong bio cia Vinamotor sau khi ¢6 két qua ban dau gia
cb phan 1an dau.

e Déi véi cb phan ban cho nguoi lao dong theo cam két lam viéc 1au dai tai cong
ty co phén: gia ban 1a gia ddu thanh cong thap nhat trong dot ddu gia cong khai.
Thaoi gian thue hién: theo thong bao ctia Vinamotor sau khi c6 két qua ban dau gia
c6 phan lan dau.

e C6 phén ban diu gia cong khai
Phwong thirc ban va thoi gian thanh toan tién mua c6 phan duoc quy dinh chi tiét
tai “Quy ché ban ddu gia c6 phan Céng ty me - Tong cong ty Cong nghiép O t6
Viét Nam” do S& Giao dich Chiing khoan Ha N§i ban hanh.

BAOVIET { Securities

CHUNG KHOAN BAO VIET



BAN CONG BO THONG TIN

2. Ké hoach sir dung tién thu tir c6 phan héa

Téng s6 tién thu dugce tir ¢6 phan hoa doanh nghiép s& duoc quan ly va sir dung theo
quy dinh cta phap luat vé€ c6 phan hoa . Viéc tinh toan so ti€én nay dua trén cac gia dinh :

gia ban c6 phiéu bang gia khoi diém diu gia theo dé xuit

(10.000 dong/cd phan), gia

dau gié thanh cong thap nhat bang gia khoi diém va s6 lugng ¢6 phan chao ban dugc
ban hét. SO liéu cudi cung s€ cdn ctr theo két qua thyc té qua trinh ban c6 phan dé co
phan hoa ctia Vinamotor.

BANG BIEU 2: TINH TOAN TIEN THU TU CO PHAN HOA

TT Noi dung chi tiét PVT Dién giai Gia tri

1 | Von nha nuwée hién cé Df“)ng QD phé duyét GTDN 860.161.728.057

2 | Co chu vén didu 1¢ “ Du kién 1.000.000.000.000

a | Nha nuéc 48,5% “ Ban Chi dao d@é nghi 484.999.000.000

b | Cé dong khac 51,5% “ = Muc?2-2a 515.001.000.000

3 | Ban phin vén Nha nuwéc « = (muc 1- 2a) 375.162.728.057

4 | S6 von phat hanh thém « = (muc 2-1) 139.838.271.943

5 | S6 ¢6 phan phat hanh thém CP | =Muc4/10.000 d/CP 13.983.827
Tong s6 c¢b phin phat hanh  (Bdn bot

6 o CP | =muc 2b:10.000 d&/CP 51.500.100
phan von nha nudc + Phat hanh thém)

7 | Co clu cbd phﬁn phat hanh CP =muc 6 51.500.100
Ban wu dai cho nguoi lao dong theo nam

a “ Danh sach kem theo 390.100
lam viéc trong khu vuc nha nuoc
Ban wu dai cho nguoi lao dong theo cam

b ) Danh sach kem theo 10.000
ket lam viéc lau dai tai doanh nghiép

¢ | T6 chirc céng doan “ 100.000

d | Ban ddu gid cong khai “ =muc 7 - 7a - 7h-7c 51.000.000

8 | Dw kién gia ban d/cp

a | Gia khoi diém ban déu gia cong khai “ Dé xuat 10.000
Gié ban ¢b phan vu dai cho NLD theo

b « =muc 8a x 60% 6.000

nam lam viéc trong khu vuc nha nude
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TT Noi dung chi tiét bVT Dién giai Gia tri

Gié ban cb phan wu dai cho NLD theo

C ) “ = muc 8a 10.000
cam két lam viéc lau dai

d | Gia ban cho T6 churc Cong doan « =muc 8a x 60% 6.000

9 | S6 tién thu tir phat hanh c6 phan DPong 513.040.600.000
Ban cho nguoi lao dong theo ndm lam

a _ “ =muc 7a x 8b 2.340.600.000
viéc trong khu vuc nha nudc
Bén cho nguoi lao dong theo cam két

b “ =muc 7b x 8¢ 100.000.000
lam viéc lau dai

¢ | Ban cho T6 chiic cong doan « =muc 7c x 8d 600.000.000

d | Ban d4u gia cong khai « =muc 7d x 8a 510.000.000.000

10 | Téng so tién thu sau phat hanh Pong =muc 9 513.040.600.000
Pé lai doanh nghiép bang ménh gia c6

a . « =muc 5 * 10.000 d/CP 139.838.271.943
phan phat hanh thém

b | Sé tién thu tir ban von Nha nudc con lai « =muc 10 -10a 373.202.328.057

¢ | Chi phi c6 phan hoa du kién « Theo dy toan 2.583.900.000

d | Chi phi gidi quyét ché do nguoi lao dong “ Theo phuong an 155.675.556

e | Sotién du kién hoan vé Ngén sach « = muc 10b -10c-10d 370.462.752.501

V.

DANH MUC CAC TU VIET TAT
BVSC

Cong ty ¢6 phan Chiing khoan Bao Viét

CBCNV Can bd cong nhan vién

CDBKT Bang can doi ké toan

CPH Co phan héa

CTCP Cong ty c6 phan

DNNN Doanh nghiép nha nudc

DKKD Dang ky kinh doanh

SGDCK S& Giao dich chung khoan

VINAMOTOR Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam
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V. CAC NHAN TO RUI RO
1. Rui ro vé Kkinh té

Sau giai doan nhiéu bién dong tir ndim 2007 dén nay, nén kinh té nudc ta chua hoi
phuc duoc tbe do tang truong GDP cao va 6n dinh nhu nhirng nam trudc, lam phat mac
du da duoc kim him nhung van ton tai nhiéu yéu té thac day. Piéu nay s& anh huong
dén tit ca cic mit cua nganh kinh t& n6i chung va linh vyc kinh doanh cua
VINAMOTOR noi riéng.

Ké tir cudc khing hoang tai chinh nim 2008 ma kéo theo d6 1a su anh hudng tiéu
cuc t6i nhiéu linh vuc khac cta kinh té ciing nhu chinh trj toan cdu, tinh hinh kinh té thé
gidi dd c6 nhiéu bién d6i nhung van con nhiéu bat én va chua rd xu hudng tich cuc. Tuy
nhién, hoa binh, 6n dinh va hop tac dé phat trién van 1a xu thé 16n. Toan cu hod va hoi
nhap kinh t& qudc t& gin véi tu do thuong mai s& duoc diy manh; du tu, luu chuyén
hang hod va dich vu, lao dong va von ngay cang mé rong. Viét Nam di budc dau hoa
nhap vao lan séng toan cau hoa va hoi nhap kinh té. Mic du vy, phan 16n cac doanh
nghiép trong nudc van chua di sirc manh canh tranh qudc té. Vi vay cd phan héa doanh
nghi¢p nha nudce 1a dong luc dé cac doanh nghiép d61 mé&i va hoan thién lai bd may hoat
dong, thich tmg voi diéu kién méi, tir d6 tdn dung tét cac co hoi thuan loi ciia bdi canh
qudc té tao ra, mo rong kha nang hop tac kinh té qudc té toan dién, khai thac loi thé so
sanh, tranh thu nguén lyc bén ngoai dé phat huy tdt hon noi luc, tao thanh src manh
tong hop phat trién dat nudc.

Kinh t& Viét Nam theo "Dy bao trién vong céc thi trudng ting trudng nhanh"
(Rapid-Growth Markets Forecast) ciia Ernst & Young toan cau phdi hop véi Oxford
Economics thyc hién s& 1ay lai da ting truong GDP trong nam 2014 (6,9%) va dat dinh
7,1% vao nam 2015 hta hen nhiéu tiém nang ting truong trong nhitng linh vuc kinh
doanh chinh cua VINAMOTOR nhu: thi truong 6 t6 ndi dia, van chuyén hanh khach va
chuyén ché hang hoa, chuyén cho khach du lich béng cac phuong tién xanh, sach.

2. Rui ro phap luat

La doanh nghiép Nha nudc dang chuyén d6i sang hoat dong theo loai hinh Cong ty
cb phan, hoat dong ctia VINAMOTOR duoc diéu chinh béi hé théng van ban phap luat
lién quan dén c6 phan hoa, Luat doanh nghiép, ludt thué, quy dinh vé Cong ty cb
phan....

Sau khi chuyén d6i, VINAMOTOR s& hoat dong dudi hinh thirc cong ty c6 phan do
vay s€ chiu sy diéu chinh ctia Luat Chirng khoan va cic vin ban huéng dan. Tuy nhién,
do hé thong luat phap dang trong giai doan hoan thién nén tinh 6n dinh ciing chua cao
nén sy thay ddi vé mit chinh sach ludn c6 thé xay ra, diéu d6 co kha nang anh huong it
nhiéu dén hoat dong ctia doanh nghiép.

Riii ro phap 1y lién quan dén céc thay d6i, bo sung cac chinh sach, cc van ban quy
pham phép luat lién quan dén quan ly dat dai, biao vé moi trudng, hay luat thué. Nhiing
thay doi trong chinh sach quan 1y, diéu hanh tir cic co quan chil quan s& tic dong truc
tiép dén hoat dong kinh doanh cta doanh nghiép.
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3. Riii ro dac thu

La doanh nghiép hoat dong trong linh virc ché tao va lap rap 6 t0, xe may...co st
dung nhiéu cac linh kién, ngudn hang nhap khau, viéc thay doi cac chinh sach lién quan
dén nhap khau nhu mutc thué suit, cach thirc ké khai va nop thué, tha tuc hai quan...
cling anh huoéng 16n dén hoat dong san xuat kinh doanh cua Téng cong ty. Mot s van
dé rui ro d6i véi cac linh vue kinh doanh cia VINAMOTOR nhu sau:

Viéc danh gia gia tri thuc t& ciia cac khoan dau tu tai chinh cua Tong cong ty theo
Thong tu 202/2011/TT-BTC ngay 30/12/2011 cua BO Tai chinh khi xac dinh gia tri
doanh nghiép chuyén sang coéng ty cd phan dan dén von diéu 18 cong ty cd phan chira
dung mot luong gia tri duoc danh gid tang thém so vdi ghi nhan s6 sach ké toan hién
tai, anh hudng phan nao dén vén san xuét kinh doanh cta Tong cong ty c¢o phan.

Linh vue san xuét § td, san pham co khi: tinh hinh suy thoai kinh té thé gidi va
trong nudc anh hudng rat 16n dén hoat dong san xuat kinh doanh chinh cua Tong cong
ty, cac san pham cong nghiép chii yéu nhu: O t6 tai, Thiét bi may cong trinh, két ciu
thép... tiéu thu cham. Tir cubi nam 2012 dén nay san xuat cic san pham 6 to ciia Tong
cong ty con chiu tac dong do viéc cung cip linh kién lap rap xe 6 t6 khong on dinh, lién
tuc bi gian doan tir nha cung cép nudc ngoai , hoat dong cua cAc lién doanh chua hiéu
qua.

Linh vwe vén tai: do tinh hinh kinh té khé khan, nhu cau van chuyén ciia cac ban
hang truyén thong giam sut , chi phi dau vao lién tuc ting cao trong khi gia cudc van tai
khong ting kip va sy canh tranh khong lanh manh ctia mot s6 doanh nghiép di anh
hudng truc tiép dén hoat dong san xuat kinh doanh cua cac don vi vén tai trong Tong
cong ty.

Linh vue kinh doanh thwong mai khic: ciing chiu anh huong tryc tiép cta suy
thoai kinh té thé gi6i nén nhu cau cua thi trudng giam sut.

4. Rui ro cua dgt chao ban

Dy bao thi truong chung khoan con thiéu cac tin hiéu tich cuc, mit khac do tinh
hinh kinh té suy thoai nén cb phiéu cta cic doanh nghiép hoat dong trong nganh cong
nghiép 6 t6 khong con nhiéu hip dan ddi v6i cac nha dau tu. Gid co phiéu cac doanh
nghiép hoat dong cliing nganh hoic twong duong hién dang & mirc thap. Do vay dot phat
hanh c6 phiéu 1an dau ra cong chung ctiia Cong ty me - Tong cong ty trong dot chao ban
c¢6 kha niang khong ban hét co phan, Tong cong ty sé xin diéu chinh co cau von diéu 1¢,
chd thoi diém thich hop béo cio cap cé tham quyén tiép tuc phat hanh.

5. Raii ro khac

Ngoai nhitng rai ro néu trén, cac rai ro khac nhu thién tai, dich hoa, v.v... 1a nhiing
rii ro bat kha khang, néu xdy ra s& gy thiét hai 16n cho tai san, con nguoi va tinh hinh
hoat dong chung cua VINAMOTOR.
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VI.CAC THONG TIN CO BAN VE POT CHAO BAN:

1. To chirc chao ban va thong tin vé co phan chao ban.

Tén to chie chao ban

Tru s& chinh
Website
Dién thoai
Fax

Biéu tuwong

Voén diéu 1¢ sau chuyén ddi
Ménh gia co phan
Tong s6 lwong co phan

S6 c6 phan ban dau gia

Loai co phin chao ban
Hinh thirc chao ban

Gio6i han khoi hrong ding ky :

Gia khéi diém ban dau gia
Gidéi han mirc gia dat mua

Budc gia

CONG TY ME - TONG CONG TY CONG
NGHIEP O TO VIET NAM

S6 120 Phb Hang Trong - Hoan Kiém - Ha Noi
WwWw.vinamotor.vn

(84-4) 3825.5618
(84-4) 3825.6856

VINAMOTOR

1.000.000.000.000 VND (Mot nghin ty dong)
10.000 ddng/cod phan.

100.000.000 c6 phan.

51.000.000 ¢6 phan twong duong 51% Vén diéu
1€.

C6 phan phd thong.

Chao béan c¢6 phan lan dau thong qua hinh thirc
dau gia canh tranh.

M&i nha dau tu duoc phép mua voi khéi luong
t6i thiéu 100 c6 phan. Nha dau tu trong nudc
dugc mua to1 da bang tong s6 lugng c6 phan
chao ban 1a 51.000.000 cb phan. Cac nha dau tu
nudc ngoai dugc mua toi da 49.000.000 co
phan.

10.000 dong/co phan.

M&i nha dau tu dugc phép dat mua 01 muc gia.
100 dong

2. Cong bo thong tin va té chirc ding ky mua c6 phén
2.1. Pia diém cung cip Ban cong bd thong tin diu gia

Tai cac dai Iy d4u gia dugc cong bd trong quy ché dau gia. Ban cong bd thong tin
con duwgc chuyén tai trén cac trang  Website:  http://www.hnx.vn;
http://www.bvsc.com.vn, www.vinamotor.vn; va dia chi website ciia cac dai 1y dau gia.

2.2. Pia diém diing ky tham du d4u gia

Tai cac dai 1y dau gia duoc cong b trong Quy ché dau gia
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2.3. Thoi gian ndp don ding ky tham dw, ndp tién dit coc va nhin phiéu dau gia
Puoc quy dinh chi tiét tai ““Quy ché ban ddu gia cb phan cia Cong ty me - Tong
cong ty Cong nghi¢p O t6 Viét Nam’’ do S& Giao dich ching khoan Ha Noi ban hanh.
2.4. Piéu kién ding ky tham dv diu gia
Puoc quy dinh chi tiét tai ““Quy ché ban ddu gia cd phan cua Cong ty me - Tong
cong ty Cong nghiép O t6 Viét Nam”’ do Sé Giao dich chiing khoan Ha Noi ban hanh.
2.5. Quy dinh vé ndp tién dit coc va tién mua c6 phén
Nha dau tu co thé nop tién mat tai cac dia diém dang ky tham du dau gia hoac
chuyén khoan vao tai khoan cua céac dai ly dau gia dugc cong bo trong Quy ché dau gia.
2.6. Gi6i han vé s6 lwong ¢6 phin ding ky tham dv diu gia
Puoc quy dinh chi tiét tai ““Quy ché ban ddu gia cb phan cia Cong ty me - Tong
cong ty Cong nghi¢p O t6 Viét Nam’’ do S& Giao dich ching khodan Ha Noi ban hanh.
2.7. To chirc budi ddu gia, thu tién mua c6 phin va hoan tra tién dit coc
- Thai gian té chirc budi diu gia
Bit dau tir 10h00 ngay 27/03/2014.
- Pia diém t6 chirc ban diu gia c6 phén
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S$6 02 Phan Chu Trinh, Hoan Kiém, Ha Noi.
Dién thoai: (84- 4) 3936.0750 Fax: (84-4) 3934.7818.

- Phuong thirc thanh toan, thoi gian thanh toan tién mua c6 phin va hoan tra
tién dit coc: Pugc quy dinh chi tiét tai ““‘Quy ché ban du gia c6 phan ctia Cong
ty me - Téng cong ty Cong nghiép O t6 Viét Nam’” do S¢ Giao dich ching
khoan Ha N1 ban hanh.
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VIl. TINH HINH VA PAC DPIEM CUA TO CHUC CHAO BAN TRUOGC CO
PHAN HOA.
1. Qua trinh hinh thanh va phit trién clia Cong ty me - Tong cong ty

Cong ty me - Tong cong ty Cong nghiép O to Viét Nam (sau ddy goi tat 1a
Vinamotor) duogc thanh 14p trén co sé tién than 1a cac don vi qua nhiéu giai doan nhu
sau.

- Giai doan ndm 1964 -1985: Cuc Co khi Giao thong Van tai — Bo Giao thong Van
tai;

- Giai doan nam 1985 — 1995: Lién hi¢p Xi nghi¢p Giao thong Van tai;

- Giai doan nam 1995 — 2003: Tong Cong ty Co khi Giao Thong Van tai —
TRANSINCO.

- T nam 2003, theo Quyét dinh s6 189/2003/QP-TTg ngay 15/09/2003 cua Chinh
pha va Quyét dinh s6 3096/QD - BGTVT ngay 03/09/2003 ctia Bo Giao thong Van
tai, Téng cong ty Co khi Giao théng Van tai duoc chuyén thanh Tong Cong ty
Cong nghiép 6 t6 Viét Nam (Vinamotor) va thi diém hoat dong theo mé hinh Cong
ty me¢ — Cong ty con. Ngay tur khi thanh 1ap, Vinamotor da dugc dinh hudng la
nong cot dé phat trién linh vuc Cong nghiép 6 t0 tai Viét Nam.

- Pén nam 2010, Téng Coéng ty Cong nghiép O t6 Viét Nam da chuyén sang hoat
dong theo hinh thirc Cong ty trach nhiém hitu han mot thanh vién theo Quyét dinh
50 1763/QD-BGTVT ngay 25/06/2010 ciia B6 Giao thong Van tai.

- Thuyc hién chu truong 16n ctia Pang va Nha nude vé cd phan hoa doanh nghiép Nha
nuéc va thyc hién Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 cua Bo Giao
thong van tai vé viéc ¢ phan héa Cong ty me - Tong cong ty Coéng nghiép O 6
Viét Nam, Tong cong ty dang trién khai quyét 1iét ¢ phan hoa doanh nghiép.

2. Tén, dia chi tru s¢ chinh Tong cong ty Cong nghiép O té Viét Nam

- Tén day du bang tiéng Viét: TONG CONG TY CONG NGHIEP O TO VIET
NAM.

- Tén giao dich qubc té: VIETNAM MOTORS INDUSTRY CORPORATION.

- Tén viét tat tiéng Anh: VINAMOTOR.

- PDiachitrusd: 120 Phd Hang Tréng, Quén Hoan Kiém, Thanh ph6 Ha Noi.

- Dién thoai: (84-4) 3825. 5618, (84-4) 3825. 1665

- Fax: (84-4) 3825. 6856

- Email: vinamotor@vinamotor.vn

- Masdthué: 0100104429

15
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3. Hinh thirc sé hiru

Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam thudc loai hinh Cong ty

trach nhiém hiru han mét thanh vién do Nha nuée 1a chi s& hiru 100% von.

4. Nganh nghé kinh doanh

Theo gidy ching nhin ding ky doanh nghiép s6 0100104429 do S& ké hoach va
dau tu Ha Noi cap lan dau ngay 01/11/2010, thay dbi lan thir 3 ngay 27 thang 09 nam

2013 nganh nghé kinh doanh cta Tong cong ty bao gom:

| | Tén nganh, nghé kinh doanh chinh Ma nganh
1 | San xuét xe c6 dong co 2910
2 | San xuét than xe c¢6 dong co, ro modc va ban ro modc 2920
3 | San xuit phu tung va b phan phu trg cho xe c6 dong co va dong co xe 2930
4 | San xuit phuong tién va thiét bi van tai khac chua duoc phan vao dau 3099
5 | San xuit mo to, xe may 3091
6 Stra chira va bao dudng phuong tién van tai (trir 6 td, mod td, xe may va xe co 3315
dong co khac)
7 | Ban budn 6 t6 va xe c6 dong co khac 4511
8 | Bao dudng, stra chira 0 td va xe c6 dong co khac 4520
9 | Ban phu tung va cac bg phan phu trg ctia 6 t6 va xe c6 dong co khac 4530
10 | Ban phu tung va céc loai bd phan phu trg cua mo td, xe may 4543
11 | Ban 1¢ 6 t6 con (loai 12 chd ngdi tré xudng) 4512
12 | Pai ly 6 t6 va xe c6 dong co khac 4513
13 | Ban mé td, xe may 4541
14 | Bao dudng va stra chita mo t0, xe may 4542
15 | Ban budn may moc, thiét bi va phu ting may néng nghiép 4653
16 | Ban budn may moc, thiét bi va phu ting may khac 4659
17 | San xuat sam, 16p cao su; ddp va tai ché 16p cao su 2211
18 | San xuét cac cau kién kim loai 2511
19 | Gia cong co khi; xu 1y va trdng phu kim loai 2592
20 | San xuat dong co, tua bin (trir dong co may bay, 6 t0, md to va xe may) 2811
21 | San xuat thiét bi sir dung nang luong chiét luu 2812
99 San xuit may bom, may nén, voi va van khac (Chi tiét: san xuat may bom, 2813
may nen)
16
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23 | San xuit cac thiét bi ning, ha va bdc xép 2816
24 | San xuit bi, banh riang, hop sd, cac bd phan diéu khién va truyén chuyén dong 2814
25 | San xuit may nong nghiép va 1am nghiép 2821
26 | San xudt may céng cu va may tao hinh kim loai 2822
27 | San xuat may luyén kim 2823
28 | San xuat may khai thac mo va xay dyng 2824
29 Van tai hanh khach dudng bo trong ndi thanh, ngoai thanh (trir van tai bang xe 4931
buyt)
30 | Van tai bang xe buyt 4920
31 | Van tai hanh khach duong bd khac 4932
32 | Van tai hang héa bang dudng bod 4933
33 | Cho thué xe ¢6 dong co 7710
34 | Hoat dong cua try s¢ van phong 7010
I T-én nganh, ng,hé kinh doanh cé lién quan phuc vu truc tiép nganh, nghé Mz nganh
kinh doanh chinh.
1 | Rén, dap, €p va can kim loai; luyén bot kim loai 2591
2 | San xuét san pham khac tir cao su 2212
3 | San xuét khac chua dugc phin vao dau 3290
4 | Sira chita cac san pham kim loai diic sin 3311
5 | Sira chira may moc thiét bi 3312
6 | Stra chita thiét bi khac 3319
7 | Khai thac va thu gom than cling 0510
8 | Khai thc dau tho 0610
9 | Khai thac quing sat 0710
10 | Khai thac kim loai khac khong chtra sat 0722
11 | Khai thac va thu gom than non 0520
12 | Khai thac quing kim loai quy hiém 0730
13 | Khai thac da, cét, soi, dat sét 0810
14 | Khai thac khoang héa chit va khoang phéan bén 0891
15 | Khai thac va thu gom than bun 0892
16 | Khai thic mubi 0893
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17 | Hoat dong dich vu hd tro khai thac mé va quing khac 0990
18 | Khai khoang khac chua dugc phan vao dau 0899
19 | San xuét thung, bé chira va dung cu chira dung bang kim loai 2512
20 | San xuat san pham khac bang kim loai chua dugc phin vao dau 2599
21 | Xay duyng nha cac loai 4100
22 | Xay dung cong trinh k¥ thuat dan dung khac 4290
23 | Lip dat hé thong dién 4321
24 | Lap dat hé thong cip, thoat nudc, 10 sudi va diéu hoa khong khi 4322
25 | Hoat dong xay dung chuyén dung khac 4390
26 | Lap dat may moc thiét bi cong nghiép 3320
27 | Xay dung cong trinh duong sat va duong bd 4210
28 | Xay dung cong trinh cong ich 4220
29 | Pha do 4311
30 | Chuén bi mit bang 4312
31 | Lip dat hé thong xdy dung khac 4329
32 | Hoan thién cong trinh xay dung 4330
Pai ly, moi gidi, dau gia. Chi tiét: Pai 1y, moi gidi (khong bao gdm moi gidi
33 | chimg khoan, bao hiém, bat dong san va mdi gidi hon nhan co yéu td nudc 4610
ngoai)
24 Cung cip dich vu dn udng theo hgp dong khong thuong xuyén véi khach hang E621
(phuc vu tiéc, hoi hop, ddm cudi...)
35 | Ban budn tong hop (trir cac loai Nha nudc cam) 4690
36 | Kho bai va luu gitt hang hoa 5210
37 | Hoat dong hd tro dich vu khac lién quan dén van tai 5229
38 | Dich vu luu tri ngan ngay 5510
39 | Co s0 luu tra khac 5590
10 Nha hang va cac dich vu an uéng phuc vu luu dong (khong bao gom kinh 5610
doanh quan bar, phong hat karaoke, vii truong)
41 | Dich vy phuc vu d6 udng (khong bao gom kinh doanh quan bar) 5630
42 | Dich vu an uéng khac 5629
43 | Hoat dong tu van quan 1y (khong bao gom tu van phap luat, tai chinh, ké toan, 7020

p N o P L
BAOVIET @ Securities

CHUNG KHOAN BAO VIET

18



BAN CONG BO THONG TIN

kiém toan, thué va chtng khoan)

44 | Kiém tra va phan tich ky thuat 7120
45 Kinh doanh bét d(f)rllg san, quyén sfrf dung dét thudc chu sé hitu, chu sir dung 6810
hodc di thué. Chi tiét: Kinh doanh bat dong san
46 Hoat dong kién tric va tu van k¥ thuat ¢6 lién quan (trir dich vu thiét ké cong 2110
trinh)
47 | Nghién ctru va phat trién thyc nghiém khoa hoc ty nhién va k¥ thuat 7210
48 | Nghién cutru thi truong va tham do du luan 7320
49 | Quang cao (khong bao gdm quang céo thude 13) 7310
50 | Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao dau) 7490
51 | Cho thué tai san vo hinh phi tai chinh 7740
52 | Hoat dong thiét ké chuyén dung (trtr dich vu thiét ké cong trinh) 7410
Hoat dong cua céac trung tam, dai 1y tu van, gid1 thi€u va moi gidi lao dong,
53 viéc lam (khong bao gdm moi gidi, gidi thiél,l, tuyqén dung va cung tng lao 2810
dong cho cac doanh nghi€p cd chlic nang xuat khau lao dong va cung tng,
quan 1y nguoi lao dong di lam viéc & nudc ngoati)
Cung tmg lao dong tam thoi (khéng bao gdm méi gidi, gisi thiéu, tuyén dung
54 | va cung tmg lao dong cho cac doanh nghiép c6 chirc ning xuat khau lao dong 7820
va cung ing, quan 1y nguoi lao dong di lam viéc & nudc ngoati)
Cung g va quan 1y ngudn lao dong (khong bao gom moi gidi, gidi thiéu,
55 | tuyén dung va cung tng lao dong cho cic doanh nghiép c¢é chirc ning xuét 7830
khau lao dong va cung tng, quan 1y nguoi lao dong di lam viéc & nudc ngoai
56 | Dai ly du lich 7911
57 | Diéu hanh tua du lich 7912
58 | T6 chirc gidi thiéu va xac tién thuong mai 8230
Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan vao dau
59 | (trir hoat dong doi no, tu vin phéap luat, tai chinh, ké toan, kiém toan, thué va 8299
chirng khoan)
Dich vu hd trg lién quan dén quang ba va to chire tua du lich
60 | (Bi v6i cac nganh nghé kinh doanh c6 diéu kién, Doanh nghiép chi kinh 7920

doanh khi c6 du diéu kién theo quy dinh ctia phap luat)

p N o P L
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5. Co cu td chire

Co céu to chirc ciia Cong ty me - Tong cong ty Cong nghiép O to Viét Nam hién
duoc t6 chirc theo quy dinh tai Luat Doanh nghiép 2005, Quyét dinh s6 1763/Qb-
BGTVT ngay 25/06/2010 ciia Bo Giao théng Van tai vé viéc chuyén Cong ty me - Tong
cong ty Cong nghi¢p 6 to Viét Nam thanh Cong ty trach nhi€ém hiru han mot thanh vién
do Nha nuéc 1am chu sé hitu va Diéu 16 t6 chirc va hoat dong ctia Tong cong ty di duogc
B6 Giao thong van tai phé duyét.

Theo Co céu t6 chirc hién tai, Cong ty me - Tong cong ty Cong nghiép 6 t6 Viét
Nam 14 t6 hop cac doanh nghiép thanh vién. Co ciu td chirc bao gom (chi tiét tai Sor do
1 kem theo):

- Congty me:
+ 05 don vi hach toan phu thudc bao gém:

CHI NHANH: NHA MAY O TO PONG VANG I
Dia chi: X4 Hoang Ninh, Huyén Viét Yén, Tinh Bac Giang.
CHI NHANH: NHA MAY CO KHi CONG TRINH
Dia chi: S6 199 duong Minh Khai, Quan Hai Ba Trung, Tp. Ha Noi.
CHI NHANH: KHACH SAN VINAMOTOR
bia chi: S6 74B duong Binh Minh, Thi xa Ctra Lo, Tinh Nghé An.
CHI NHANH: XUAT KHAU LAO PONG VINAMOTOR
bia chi: S 609 duong Truong Dinh, Quan Hoang Mai, Tp. Ha Noi.
CHI NHANH: CONG TY THUONG MAI VA DICH VU CONG NGHIEP O TO
Dia chi: S6 199B duong Minh Khai, Quin Hai Ba Trung, Tp. Ha Noi.

(Chi nhanh Cong ty thwong mai va Dich vu cong nghiép 6 té6 da dung hoat dong tir
01/01/2011 hién dang lam thii tuc gidi thé)

+ 01 don vi su nghiép co6 thu:
TRUONG TRUNG CAP NGHE CONG NGHE O TO.
- Doanh nghiép khdc:

Bao gom 01 don vi sy nghiép c6 thu 1a Tap chi Cong nghiép O t6 Viét Nam; 14
Cong ty con (Tong céng ty nam giiv >50% vén diéu 1¢); 19 Cong ty lién két (Tong cong
ty nam giiv <50% von diéu 1¢) va 02 Cong ty lién doanh. Chi tiét cu thé tai Bing biéu 2
kem theo:
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SOPO 1SOPO TO CHUC VA HOAT PONG CUA CONG TY ME - TONG
CONG TY CONG NGHIEP OTO VIET NAM

HOQI PONG THANH VIEN [»  Vin phong HDTV

A 4

BAN PIEU HANH
A\ 4 v \ 4
CONG TY ME TAP CHI CONG NGHIEP || coNG TY CON CONG TY LIEN DOANH LIEN KET
- O TO VIET NAM
\ 4 ¢ ¢ i ¢ v
. . N » Phong T6 chirc can b Lao don
Chi Chi Chi Chi Cong ty Vin g 0 ong
nhanh nhanh nhanh nhanh Thuong phong
khiu lao may san may co dich vu Me \ S A
dong ot Vina khi cong Phong Tai chinh ké toan
Vina DPong motor cbng nghiép
motor Vang 1 trinh 0to
> Phong Ké hoach théng ké
TRUONG TRUNG CAP NGHE > Phong Piu tu
> CONG NGHE OTO

v

Phong Kinh doanh XNK

Phong Khoa hoc Cong nghé -
Quaén ly chat lwong

> Trun.gz tﬁl{l nghiél}ﬂcfr}l [ihét
trién cong nghiép 0 to

Ban Thanh tra — Phap ché

Vin phong

\ 4
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BANG BIEU 3 DANH SACH CAC CONG TY CON, CONG TY LIEN DOANH, LIEN KET CUA

TONG CONG TY CONG NGHIEP O TO VIET NAM PEN NGAY 30/06/2013

Vén Nha nuéc theo s sach

Ty 1& von gop theo von diéu 1¢

T Tén doanh nghi¢p ké toan tai 30/06/2013 hoiic vén thue gop
1) (2) 4) (5)
I | Cac Cdngty con
1 | CTCP Co khi O t6 Thong nhat — Thira Thién Hué 3.876.000.000 51,0%
2 | CTCP Cbng nghiép O t6 Trudng Son 22.108.317.100 66,6%
3 | CTCP Co khi O t6 Nghé An 5.753.840.000 51,0%
4 | CTCP Co khi O t6 Hoa Binh 7.996.800.000 67,7%
5 | CTCP Van tai O t6 s6 2 18.384.000.000 73,5%
6 | CTCP Dich vu van tai O t6 s6 6 9.082.638.680 55,8%
7 | CTCP Dich vy van tai O t6 s6 10 2.968.350.000 70,0%
8 | CTCP Pau tu Vinamotor 27.391.810.000 86,6%
9 |CTCPO13/2 30.512.960.000 56,7%
10 | CTCP Co khi va Xay dung Cong trinh 2.254.580.000 78,7%
11 | Céng ty TNHH MTV Co khi Ngb Gia Tu 96.475.030.476 100,0%
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12 | Congty TNHH MTV O t6 1-5 70.000.000.000 100,0%
13 | Cong ty Thuong mai va Pau tu Giao thong Van tai 27.548.897.123 100,0%
14 | Cong ty Co khi O t6 va Thiét bi dién Pa Ning 40.786.093.531 100,0%
Il | Cac Cong ty lién doanh, lién két

1 | Congty TNHH Lién doanh san xuat O t6 Hoa Binh 44.520.528.409 29,2%
2 | Cong ty TNHH Lién doanh Hinomotor Viét Nam 29.764.125.599 33,0%
3 | CTCP Viét Nam Motors Can Tho 60.828.610.000 48,7%
4 | CTCP Van tai O t6 Nam Dinh 5.132.300.000 34,2%
5 | CTCP Tu van Pau tu Xay dung va Thuong mai Dich vu Ha Noi 200.822.100 3,2%
6 | CTCP Pautu CMC 2.550.000.000 8,4%
7 |CTCPOtO TMT 61.280.620.000 21,5%
8 | CTCP Vantai O tos6 4 1.378.820.189 31,9%
9 | CTCP Truong An Sinh 2.133.453.000 27,1%
10 | CTCP Cao su chat déo Pai M 2.491.000.000 35,3%
11 | CTCP Co khi va Tu van thiét ké 30/4 2.887.500.000 30,1%
12 | CTCP Co khi 19-8 1.354.600.000 11,2%
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13 | CTCP Pau tu va Phat trién Van tai 7.334.000.000 43,9%
14 | CTCP Xuit khau Lao dong, Thuong mai va Du lich 5.610.000.000 42,9%
15 | CTCP Dich vy van tai O t6 s 8 4.721.660.000 23,6%
16 | CTCP Van tai O t6 s 1 7.840.800.000 45,0%
17 | CTCP Dich vy van tai Trudong Tho 4.800.000.000 8,0%
18 | CTCP Co khi 120 13.657.991.000 45,5%
19 | CTCP DV Motor 3.500.000.000 41,2%
20 | CTCP Co khi Xay dyng Giao thong 22.950.000.000 45,0%
21 | CTCP Vin tai O t6 s6 5 4.245.000.000 49,4%
Cong 654.321.147.207

gia tri doanh nghiép tai ngay 30/06/2013.

Nguon: VINAMOTOR va Bdo cdo xdc dinh gid tri doanh nghiép
Ghi chi: Cong ty TNHH MTV Co khi Ngo Gia Tu va Coéng ty TNHH MTV O t6 1-5 dang tién hanh c6 phan hoa, thoi diém xéac dinh

Tinh dén thoi diém 17/02/2014 Cong ty me - Tong cong ty da hoan tat viéc thoai von tai cac doanh nghiép: CTCP Co khi va Tu vén thiét

ké 30/4, CTCP Xuat khau Lao dong, Thuong mai va Du lich, CTCP vén tai 6 to6 Nam Dinh. Giam ty 18 nam giit tai CTCP Co khi Xay dung

giao thong tir 45% vé mirc 29,33% (twong tng gia tri nim giit 14.960.000.000 dong).
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7.

San pham, dich vu chii yéu

Céc san pham, dich vu tiéu biéu cia Tong Cong ty cu thé nhu sau:
Nhém sian pham O té: Xe 6t0 cho khach tir 29 chd ngdi tro 1én, xe tai co tong trong
tai dudi 10 tan. Cac san pham O t6 hang nam udc dem lai khoang 90% trong co cau
doanh thu va loi nhuén cua Tong cong ty.
Dich vu van tai hanh khach, vin chuyén hang héa bing dwong bd. Cac san
pham nay hang nam udc dem lai khoang tir 5 — 7 % trong co cau doanh thu va lgi
nhuén ctia Tong cong ty.
Cic san pham dich vu khac: hiang nim udc chiém tir 3 — 5% trong co ciu doanh
thu va 191 nhuan cua Tong cong ty.

San xuit san pham phu trg: linh kién phuy ting 6 t6, két cau thép.

Hoat dong xay lip céac cong trinh giao thong

San xuét, ché tao may cong trinh: nhu Tram tron bé tong nhya néng, Tram tron
bé tong xi mang, Tram nghién sang da...

Mot s6 dich vu khac nhw: dao tao nghé, dao tao va sat hach 1ai xe; kinh doanh
xang dau; cho thué kho bai nha xuong; xuat nhidp khau hang hoa; Kinh doanh
khach san du lich va Xuat khau lao dong.

Tinh hinh lao dong ciia doanh nghiép

7.1. SO lwong lao dong

Tinh dén thoi diém 10/10/2013 — Thoi diém c6 quyét dinh phé duyét gia tri doanh

nghiép, Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam co tong sé 360 lao

dong trong d6 bao gdm 247 lao dong nam va 113 lao dong nit.

7.2. Chit hrgng ngudn nhin hre qua cac nim

BANG BIEU 4: CHAT LUQNG NGUON NHAN LUC QUA CAC NAM

TT Trinh d 2010 2011 2012 10/10/2013
Trén dai hoc 4 6 10 7
Pai hoc, Cao dang 230 209 219 168
Trung cap 31 33 13 29
Cong nhan ki thuat 189 164 151 125
Khéc 39 42 47 31
Tong cong 493 454 440 360
BAOVIET { Securities
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7.3. B6 tri sir dung lao dong

Trong nhitng nim qua, cong tac td chirc can bd va bd tri st dung lao dong cia
Téng Coéng ty luén duge quan tdm hang dau.

DPéi voi Hop déng lao dong thoi vu: Phuc vu cho céc cong viéce tai cac nha may,
cong truong, xi nghiép, Tong Cong ty ludn chi trong téi viée ra soat va diéu chinh phu
hop v6i nhu cau san xuit kinh doanh trong ting thoi ky nhdm muc tiéu dam bao mirc
thu nhap 6n dinh tdi thiéu cho can bo cong nhan vién. Ché dd bao hiém duoc tinh vao
lwong, c6 hop dong lao dong day du.

Dbi voi Hop dong lao dong c6 thoi han dén khong xac dinh thoi han: duge Tong
cong ty ky két hop dong lao dong dy du va thuc hién cac ché do trich ndp cac khoan
trich theo lwong nhu bao hiém y té, bao hiém xi hoi, bao hiém that nghiép, kinh phi
cong doan day du.

7.4. Thu nhap binh quan cia nguoi lao dong qua cac nam

BANG BIEU 5: THU NHAP BINH QUAN NGUOI LAO PONG

U’ w
TT Chi ticu Niim 2010 | Niim 2011 | Nim 2012 02%;';"“
Thu nhip binh quan hi
y | Thu nhap binh quan hang 31 38 40 445
thang (triéu dong/nguoi)

Téng Cong ty ludn quan tim t&i cong tic phat trién ngudn nhéan luc, xay dung doi
ngil can bo tré c6 ning luc va xdy dung cac co ché dé thu hut ngudn nhén luc co chat
luong cao dap tng doi hoi ctia Téng Cong ty. Hang nim, Tong Cong ty déu td chirc dao
tao, bdi dudng ning cao k¥ ning tay nghé cho cong nhin va k¥ thuat vién theo nhiéu
hinh thirc dao tao va tiét kiém.

8. Ngudn nguyén vit liéu

— Ngudn nguyén liéu: Ngudn nguyén vat liéu dau vao dé phuc vu san xuit duoc
Cong ty mua tai thi truong trong nudc va tir nguon nhap khau nhu cac bo linh kién xe
County, Mighty; Lop, Ac quy...; Son, keo, xang, dau md, nudc 1am mat...

—  Su 0n dinh ciia cac ngudon nguyén vt liéu:

Dbi v6i cac linh kién noi dia va nguyén vat liéu phuc vu san xuat nhu: 16p, ac quy,
son, keo, xang, dau md, nude 1lam mat...VINAMOTOR c¢é nguff)n cung cép on dinh tir
cac d6i tac 16n nhu: Cong ty c6 phan Cao su mién nam, Cong ty c6 phan Pin Ac quy
mién Nam ...Cac nha cung tng déu 13 nhitng nha cung tng 16n dap tng duoc yéu cau
cung cép hang hoa: $6 luong, chét lugng, tién do, gia ca phu hop vdéi chinh sach chit
lugng va gia ca cia VINAMOTOR.
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Dbi v6i cac linh kién xe nhap khau, do nhiéu yéu t6 khach quan nén giai doan 2011
-2013 chiu nhiéu gian doan trong viéc cung cdp. Hién nay VINAMOTOR dang chu
dong dam phan véi cac dbi tac nude ngoai nham 6n dinh ngudn cung cap linh kién dau
Vao.

— Anh huéng cia gia ca nguyén vat liéu té6i doanh thu, lgi nhuin: do nguyén
vat liéu nhap khau va mua ndi dia trong nudc chiém ty trong 16n trong tong gia thanh
san pham cua Tong cong ty do vay bién dong gid ca nguyén vat lidu c6 anh huéng 16n
dén gia thanh cua san pham tir 46 anh huéng dén loi nhuan cua hoat dong san xuat kinh
doanh chinh.

9. Chi phi sén xuit
9.1 Ty trong chi phi trén doanh thu

BANG BIEU 6: TY TRONG CHI PHi TREN DOANH THU THUAN

Dvt : Do”‘ng
Niim 2010 Nim 2011 Nim 2012 6 thang 2013
Ty Ty Ty Ty

Chi tieu Gi tri ttr;-’é‘:]g Gi tri ttrr‘-’é‘;]g Gia tri ttrr‘-’é‘;]g Gi tri ttr;-’é‘:]g
(VND) DTT (VND) DTT (VND) DTT (VND) DTT
(%) (%) (%) (%)
Gi4 von hang ban | 463.736.272.368 | 91,01 | 309.621.095.754 | 92,53 | 299.160.500.217 | 89,71 | 40.111.398.837 | 78,62
Chi phi tai chinh | 201.620.187.221 | 39,57 | 63.898.365.940 | 19,10 | 31.166.485.172 | 9,35 | 12.843.338.926 | 25,17
gio\jfy do chi phi'| 57379685371 | 11,26 | 14.985.271.700 | 4,48 | 10.231.626.884 | 3,07 | 6.346.891.804 | 12,44
Chi phi ban hang 4.572.741.541 | 0,90 1.127.922.898 | 0,34 733.416.579 | 0,22 339.206.647 | 0,66
Chi phi quan 1y 97.726.529.233 | 19,18 | 40.202.326.054 | 12,01 | 54.062.529.664 | 16,21 | 32.328.113.946 | 63,37

Nguoén: Bdo cdo kiém todn 2010, 2011, 2012 va BCTC 6 thang 2013 ciia VINAMOTOR

Trong 6 thang dau nam 2013, do su khong 6n dinh trong vi¢c cung cép linh kién

tir nha san xuat Hyundai din dén doanh thu tir hoat dong san xuét kinh doanh chinh cta

Tong cong ty gan nhu khong co, trong khi d6 theo quy dinh va thyc tién hoat dong san

xuat kinh doanh thi cic chi phi quan 1y doanh nghiép nhu: chi phi khau hao, tién thué

dat, tién luong bd phan gian tiép, cac chi phi van phong ...van phat sinh va phai hach

toan day du 1am bién dong ting ty trong chi phi quan 1y doanh nghiép/doanh thu thuan 6

thang dau nam 2013 so vdi cac nam trudc.
9.2 Phan tich bién ddng chi phi san xuit ciia Cong ty.

Giai doan 2010 - 2013 céc yéu t6 dau vao san xuit cia VINAMOTOR c6 nhiéu
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dién bién theo xu hudng ting: gia ca nguyén vat liéu, 13i sudt cho vay, tién lwong cong
nhan vién, chi phi xing dau va dién nudc....dd ddy cac chi phi va gia von hang ban cia
VINAMOTOR ting thém vé mat sb tuyét dbi so véi san lugng san xuét twong tng.
Trong nim 2010, chi phi 13i vay ting cao di day chi phi tai chinh cua Céng ty 1én
39,57%, anh hudng rat 16n dén két qua kinh doanh ctia doanh nghiép. Qua cac nim
2011, 2012 chi phi tai chinh ciia doanh nghiép da giam vé mirc hop li hon, tuy nhién
ngoai i do 1ai suit cho vay vira qua giam, con ly do khac 13 trong giai doan nay doanh
nghiép khong huy dong nhiéu ngudn vay phuc vu san xuit kinh doanh do ngudn cung
linh kién bi gian doan kéo theo san xuat giam ..... Ngoai ra, ap luc canh tranh cuta cac
cong ty trong ciing nganh dic biét 1a canh tranh vé gia va chinh sach ban hang, quan ly
dd dat ra nhiéu thach thirc trong viéc VINAMOTOR duy tri mirc do ting chi phi ban
hang va chi phi quan li hop 1i nhung van dam bao loi nhuan.

10. Trinh d9 cong nghé va niing e san xuat
Du6i ap lyc canh tranh tir cic hing san xuat O t6 10n ciia nudc ngoai, dé duy tri
va gitt viing duoc thi phan Tong cong ty Cong nghiép 6 té Viét Nam da van dung ca ndi
lwc va ngoai lyc dong thoi tap trung t6i da kha ning dé dau tu doi mdi cong nghé, thiét
bi va tang nang lyc san xuét. Cu thé:
10.1 Cong nghé va d6i méi cong nghé
Téng Cong ty di thuc hién nhiéu cac Hop ddng chuyén giao cong nghé va lién
doanh lién két v6i cac d6i tac co uy tin dé ting cudong ning luc san xuat san pham nhu:
chuyén giao cong nghé lap rap xe tii, xe buyt véi Hyundai Motor, thoa thuan cip phép
k§ thuat voi Hyundai Motor, Hop tac san xuit O t6 v6i Cong ty Siemens (CHLB Prrc).
10.2 Thiét bi va ning lwe san xuat
Vé6i day chuyén cong nghé dugc chuyén giao tir cic nha san xudt uy tin tai cac
quéc gia nhu Han Quéc, brtrc..., co sé ha téng duoc dau tu xay duyng bai ban theo ding
cac yéu cau k¥ thudt tir bén chuyén giao cong nghé, san pham dau ra duoc san xuét va
lap rap tir linh kién nhap khau dong bd nén Tong cong ty c6 kha ning dap tng duoc nhu
cau thi trudng ddi v6i cac san phdm cia doanh nghiép. Ning luc san xuit mot sd san
pham hién nay cta Tong cong ty nhu sau:
+ Xe Bus ¢d trung, xe County 25 -29: twong duwong 3.000 chiéc/nim;
+ Xe tai nhe, xe Mighty HD65, HD72: tuong dwong 5.000 chiéc/nam.
10.3 Pinh hwéng phat trién cong nghé san xuat
Trong nhitng nam té6i VINAMOTOR tap trung dinh hudng vao cac linh vyce sau:

Pay manh cong tic nghién ciru, trién khai ing dung, tiép nhan chuyén giao cong
nghé trong linh vuc nghién ciru phat trién va thiét ké san pham méi;
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Nghién ctru iing va 4p dung cac cong ngh¢ tién ti€n dé nang cao san luong va
chat lugng;

Nghién ctru cong ngh¢ ché tao hop so, ly hop, cau chu dong dung cho xe 6 t6 dé
trién khai san xuat trong nudc nham nang cao ty 1¢ noi dia hoa;

Nghién ctru cong nghé ché tao vo xe toan than chiu luc, vo xe gom cac mang tu
dinh vi va khong yéu cau xu ly kim loai;

Chu dong tiép can, nghién clru trién khai itng dung dong co dot trong sir dung
nhién li€u sach nhu khi gas tu nhién dé san xuat cac loai xe bus nham giam thiéu 6
nhiém moi trudng;

Cap nhat céc tiéu chuan tién tién, lya chon ap dung dé€ nang cao chat lugng san
pham.

11. Tinh hinh nghién ciru phat trién sin phim méi

Hién tai VINAMOTOR da c6 Trung tdm nghién ciru va phat trién (R&D) véi
nhiéu trang thiét bi hién dai va doi ngii chuyén vién, k¥ su trinh d6 cao nham khoéng
nging cai tién cong nghé, k¥ thuat dé nang cao ning suét lao dong va chat luong san
pham nham dap Gng cao nhat yéu cau cua khach hang. Trung tim R&D cua Tong cong
ty dang thyc hién cac chuong trinh nghién ciru phat trién nhu sau:

- Xe Bus giao thong tiép can dung dong co CNG;
- Xe khach Hybrid;
- Xe tdinhe 1,0 - 3,5 tan.

12. Tinh hinh kiém tra chit hrong sin pham, dich vu
Hé thdng quan 1y chit luong dang 4p dung: Hién tai VINAMOTOR dang ap
dung hé thong tiéu chuan ISO 9001 — 2008 va Chuong trinh “5S” ctia Nhat Ban voi cac
tiéu chi “Sang loc, Sép xép, San soc, Sach s&, San sang’’ riéng hé théng tiéu chuan ISO
duogc soan thao theo tai liéu HQS — 2000 chuyén giao cong nghé tir Hyundai.

B0 phan kiém tra chat lugng cta Tong cong ty: VINAMOTOR c¢6 hé thong kiém
soat chat lwong bai ban, chat ché. Ngay tir khau san xuat tai nha may, cac phong quan 1y
chét luong tai nha may da thuc hién kiém tra, giam sat viéc san xuat, thur nghiém; phong
Khoa hoc cong ngh¢ - Quan ly chét lugng thuc hi¢n thanh tra va hau kiém.

13. Hoat dong Marketing

Trude ap lyc canh tranh ngay cang gay gat trén thi trudng, ban lanh dao cong ty
d3 c6 nhiéu bién phap nham 6n dinh va phat trién thi phan ctia cong ty. Bén canh nhiing
giai phap vé ning cao chit luong va phat trién cac san phim mdi, Téng cong ty ciing
dic biét quan tam dén hoat dong Marketing nham quang ba hinh anh va san pham cua
VINAMOTOR va cac don vi thanh vién.

BAOVIET { Securities

CHUNG KHOAN BAO VIET

29



BAN CONG BO THONG TIN

Sau nhiéu nim xay dyng va phat trién, VINAMOTOR hién di thiét ké duoc
chuong trinh marketing dong bo, chuong trinh nay duoc thiét ké chi tiét tir viéc tim hiéu
nhu ciu va tu van san pham ddi voi khach hang, quan 1y chat luong va khéi lwong san
pham trong ca qué trinh san xudt, giao hang dén viéc quan tdm danh gia mac do thoa
min ciing nhu giai quyét théa dang cic khiéu nai cua khach hang vé san phim cua
VINAMOTOR.

Bén canh viéc nghién ctiru dap tng nhu cau khach hang, Tong cong ty ciing chi
trong dén hoat dong tiép thi san pham, hinh anh cua minh ciing nhu cung ¢6 mdi quan
hé v6i khach hang thong qua cac chuong trinh nhu: quang cdo gidi thidu san phim va
hinh anh cong ty trén cac bdo, tap chi chuyén nganh nhu: Tap chi Ché tao may Viét
Nam, Tap chi Co khi Viét Nam, Bao Giao thong Van tai...va tai CaC cura hang dia 1y,
showroom; nang cao, cap nhat cac thong tin trén website www.vinamotor.vn ....

14. Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
Nham xay dung thuong hiéu Tong cong ty Cong nghiép O t6 Viét Nam va bao
vé doanh nghiép trudc van dé xdm pham nhan hiéu, ban quyén tir cac dbi thu,
VINAMOTOR da chii dong dang ky bao ho nhicu nhin hiéu hang héa ndi tiéng cia
Tong cong ty. Hién tai, VINAMOTOR da duoc Cuc so hiru tri tué (B6 Khoa Hoc va
Cong Nghé) cap gidy chiing nhan ding ky nhan hiéu hang hoéa cho cidc miu nhan hiéu

nhu sau:
BANG BIEU 7: NHAN HIEU THUONG MAI
STT Thuwong hi¢u Hinh dnh nhan hi¢u Ngay hét han
N 28/11/2013
1 Mau hinh VINAMOTOR _
VINAMOTOR (dang gia han)
2 | TRANSINCO - 25/10/2021
x _ 04/07/2013
3 Mau hinh TRANSINCO
(dang gia han)

15. Cac hop dong 16n dang thuc hién hodc di ky két

Hién tai, VINAMOTOR dang tién hanh trién khai hoic da ky két mot s6 hop
dong tiéu biéu nhu sau:
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BANG BIEU 8: CAC HQP PONG TIEU BIEU

Thoi
A A .7 . A Ke 471 gian
TT S0 hgp dong Gia tri Noi dung Doi tac
thuc
hién
10/HGI- L. .. | Hyundai Global | 2012 -
L viNamoTOR/2012 | 89270880 USD [ Cung cap linh kién ||\ ont Co. Ltd 2013
’ 17/HGI- 922.708.80 USD | Cune céo linh kién Hyundai Global | 2012 -
VINAMOTOR/2012 0 ung cap “ | Investment Co.,Ltd 2013
Hop dong s6 18/HGI- . ... .. | Hyundai Global | 2012 -
3 | VINAMOTOR/2012 | 02 70880USD | Cungcaplimhkien |\ oot co. Ltd 2013
; . TCP Quéc té HMT | 2012 -
4 | 42/HPMB/2012-VM 40 ty ddng | Bén san phim CICP Quoc to
Viét Nam 2013
, ﬂ cong ty TNHH MTV | 2012 -
5 | 49/HbMB/2012-VM 15 ty dong | Ban san pham . g . Y
DPai Loc 2013
; . TCP Xuét nhap kha 2012 -
6 | 79/HPMB/2012-VM 10 ty ddng | Ban san pham CTCP Xuat nhap khau
Mién Bac 2013
;| 20/HDMB/VINAMOT 6 dbme | B cin o Cong ty TNHH Kinh | 2012 -
OR-PL/2013 y €Ofig | an san pham 0 t6 Pai Loi 2013

Nguon: VINAMOTOR

16. Tinh hinh tai chinh trong 3 nim trwéc khi c6 phan héa.

16.1.Tinh hinh tai sin ngudn von Cong ty me

Trong 3 ndm trudc khi c6 phan héa, tinh hinh vé tai chinh ciia Cong ty Me - Tong

cong ty Cong nghiép O t6 Viét Nam dugc thé hién qua mot s6 thong tin nhu sau:

BANG BIEU 9 : THUC TRANG VE TAI CHINH CONG TY ME GIAI POAN

2010 - 2013
Pon vi: VND
TT Chi tiéu Nzm 2010 Nim 2011 Nim 2012 30/06/2013
TONG TAI SAN 1.030.820.328.299 | 820.676.516.242 | 795.875.857.644 | 774.916.230.657
| | Tai san ngin han 335.836.124.520 | 133.667.773.651 | 149.351.003.446 | 169.249.303.996
1 |Tién va cac khoan 9.100.234.373 | 24.912.353.182 |  22.964.520.339 | 17.673.127.749
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TT Chi tiéu Niam 2010 Niam 2011 Niam 2012 30/06/2013
tuong duong tién

2 | Cac kho:éln dau tu tai 1.635.100.000 237.460.000 35.191.392.000 | 27.092.438.000
chinh ngan han

3 | Céac khodn phai thu 57.249.002.652 60.169.708.927 57.192.872.494 | 70.959.517.147

4 | Hang ton kho 242.141.547.607 35.827.212.332 9.564.314.068 | 31.573.666.820

5 | Tai san ngan han khac 25.710.239.888 12.521.039.210 24.437.904.545 | 21.950.554.280

Il | Taisdn dai han 694.984.203.779 | 687.008.742.591 | 646.524.854.198 | 605.666.926.661

1 | Taisan c6 dinh 159.787.263.040 | 149.053.442.444 | 102.820.524.943 | 103.261.365.237

2 | Cac khoan Pau tu Tai | 533.856.900.994 | 537.338.939.086 | 542.317.310.906 | 501.735.649.154
chinh dai han

3 | Tai san dai han khac 1.340.039.745 616.361.061 1.387.018.349 669.912.270
TONG NGUON VON | 1.030.820.328.299 | 820.676.516.242 | 795.875.857.644 | 774.916.230.657

111 | No phai tra 450.416.748.759 | 225.287.832.908 | 211.504.747.724 | 200.118.456.611

1 | No¢ ngin han 445.536.292.328 | 220.148.521.132 | 207.546.562.938 | 197.007.266.736

2 | No dai han 4.880.456.431 5.139.311.776 3.958.184.786 3.111.189.875

IV | Ngudn vén chii sé hiru | 580.403.579.540 | 595.388.683.334 | 584.371.109.920 | 574.797.774.046

1 | Vén ctia cha sé hitu 578.932.042.434 | 593.917.146.228 | 582.597.572.814 | 574.797.774.046
Trong d6: 704.920.474.429 | 720.674.599.929 | 706.528.290.087 | 706.916.675.426
Vén dau tw ciia chii s¢
hitu

2 | Ngudén kinh phi, quy 1.471.537.106 1.471.537.106 1.773.537.106 -
khac

(Nguon: BCTC kiém todn 2010, 2011, 2012 va 6 thang 2013 Cong ty me)

16.2. Tinh hinh dau tw tai chinh tai cac doanh nghiép khac

Tinh dén thoi diém ngay 30/6/2013, Cong ty me Tong cong ty Cong nghiép O t6

Viét Nam thuc hién quan 1y phan von Nha nudc ddu tu tai 14 Cong ty con, 19 COng ty
lién két (dudi 50% vén diéu 18) va 02 lién doanh véi tong sb von ghi nhan theo sb sach
ké toan tai thoi diém 30/06/2013 13 654.321.147.207 ddng. Cu thé nhu sau:
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BANG BIEU 10: DANH SACH CAC KHOAN PAU TU TAI CHINH CUA CONG TY ME - TONG CONG TY CONG NGHIEP O
TO VIET NAM PEN NGAY 30/06/2013

Pon vi: dong
! Cich ke todn | (0dn sau didu chinh | theo Didu 33 wpsy | Chénh léch
1) (2) 3) (4) (5) (6)=(5)-(3)
I | Cac Céng ty con
1 | CTCP Co khi O t6 Théng nhat — Thira Thién Hué 3.876.000.000 5.121.246.438 5.121.246.438 1.245.246.438
2 | CTCP Céng nghiép O t6 Truong Son 22.108.317.100 3.380.705.508 22.108.317.100 0
3 | CTCP Co khi O t6 Nghé An 5.753.840.000 8.466.464.414 8.466.464.414 2.712.624.414
4 | CTCP Co khi O t6 Hoa Binh 7.996.800.000 (6.751.744.118) 7.996.800.000 0
5 | CTCP Van tai O t6 s6 2 18.384.000.000 29.308.909.313 29.308.909.313 | 10.924.909.313
6 | CTCP Dich vu van tai O t6 s6 6 9.082.638.680 (3.074.259.492) 9.082.638.680 0
7 | CTCP Dich vu van tai O t6 s6 10 2.968.350.000 5.177.715.340 5.177.715.340 2.209.365.340
8 | CTCP Pau tu Vinamotor 27.391.810.000 32.265.038.207 32.265.038.207 4.873.228.207
9 |CTCPO163/2 30.512.960.000 43.116.600.739 43.116.600.739 | 12.603.640.739
10 | CTCP Co khi va Xay dung Cong trinh 2.254.580.000 2.421.128.677 2.421.128.677 166.548.677
11 | Coéng ty TNHH MTV Co khi Ngé Gia Ty 96.475.030.476 106.172.340.360 106.172.340.360 9.697.309.884
12 | Cong ty TNHH MTV O t6 1-5 70.000.000.000 71.956.136.017 71.956.136.017 1.956.136.017
13 | Cong ty Thuong mai va Pau tu Giao thong Van tai 27.548.897.123 - - 0
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Gia tri theo sb

S6 xac dinh theo tinh

Gia tri danh gia lai

T Tén doanh nghi¢p sich ké toan | todn sau didu chinh | theo Didu 33 Nps9 | Chénhléch
14 | Cong ty Co khi O t6 va Thiét bj dién Pa Ning 40.786.093.531 - - 0
Il | Cac Cong ty lién doanh, lién két
1 | Cong ty TNHH Lién doanh san xuit O t6 Hoa Binh |  44.520.528.409 47.637.682.118 47.637.682.118 3.117.153.709
2 | Cong ty TNHH Lién doanh Hinomotor Viét Nam 29.764.125.599 24.799.767.602 29.764.125.599 -
3 | CTCP Viét Nam Motors Can Tho 60.828.610.000 20.512.332.020 60.828.610.000 0
4 | CTCP Van tai O t6 Nam Dinh 5.132.300.000 9.287.110.729 9.287.110.729 4.154.810.729
5 SITCE:IPVE‘I’;’IZ?O?” tw Xdy dyng va Thuong mai 200.822.100 169.988.512 200.822.100 0
6 | CTCP Pau tu CMC 2.550.000.000 1.759.500.000 1.759.500.000 -790.500.000
7 |CTCP Ot TMT 61.280.620.000 36.155.565.800 36.155.565.800 | -25.125.054.200
8 | CTCP Van tai O to s6 4 1.378.820.189 1.042.062.865 1.378.820.189 0
9 | CTCP Trudng An Sinh 2.133.453.000 2.059.487.865 2.133.453.000 0
10 | CTCP Cao su chat déo Bai M 2.491.000.000 3.177.418.668 3.177.418.668 686.418.668
11 | CTCP Co khi va Tu van thiét ké 30/4 2.887.500.000 3.132.334.048 3.132.334.048 244.834.048
12 | CTCP Co khi 19-8 1.354.600.000 2.921.570.415 2.921.570.415 1.566.970.415
13 | CTCP PAu tu va Phat trién Van tai 7.334.000.000 13.417.429.939 13.417.429.939 6.083.429.939
14 | CTCP Xuét khéu Lao dong, Thuong mai va Du lich 5.610.000.000 6.154.673.965 6.154.673.965 544.673.965
15 | CTCP Dich vu vén tai O to s6 8 4.721.660.000 7.265.657.813 7.265.657.813 2.543.997.813

4 \ Q ~1 1vifiAac
2 Securites
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| Tén doanh nghip “ichdtoin | toin sau ditu chinh | theo Dibu 33 Npgo | Chénh lich
16 | CTCP Van tai O t6 s6 1 7.840.800.000 10.246.667.057 10.246.667.057 2.405.867.057
17 | CTCP Dich vy vén tai Truong Tho 4.800.000.000 5.765.934.150 5.765.934.150 965.934.150
18 | CTCP Co khi 120 13.657.991.000 15.035.094.283 15.035.094.283 1.377.103.283
19 | CTCP DV Motor 3.500.000.000 3.638.079.598 3.638.079.598 138.079.598
20 | CTCP Co khi Xay dung Giao thong 22.950.000.000 38.381.953.602 38.381.953.602 | 15.431.953.602
21 | CTCP Van tai Ot s6 5 4.245.000.000 4.427.413.860 4.427.413.860 182.413.860
TONG CONG 654.321.147.207 - 645.903.252.217 | (8.417.894.990)
Nguon: Ho so xdc dinh gid tri doanh nghiép
Ghi chu:

- Hai c¢éng ty TNHH MTV Co khi Ngé Gia Ty va Céng ty TNHH MTV O t6 1-5 dang trong qud trinh c¢é phan héa nén sé liéu
cdn cir két qud xdc dinh gid tri doanh nghiép danh gid lai tai ngay 30/06/2013.
- Hai Céng ty Thuong mai va Pau tw GTVT va Céng ty Co khi O t6 va Thiét bi dién Pa Nang: Vin phong Chinh phii da c6 van
ban s6 7849/VPCP-PMDN ngay 19/9/2013 va Bé Giao théng vén tdi di cé céng van sé 10255/BGTVT-QLDN ngay 27/9/2013 cho
phép tach riéng 02 Céng ty nay khi xdc dinh gid tri doanh nghiép dé cé phan héa Céng ty Me - Tong cong ty. Vi vay, loai trir khéng
tinh phan von gép ciia Céng ty Me - Téng cong ty tai 02 doanh nghiép nay.
- Hai cong ty lién doanh 6 t6 Hoa Binh va Cong ty lién doanh Hino Motor VN ddnh gid lai theo diém a,b,d — Khodn 1 Piéu 33
theo cdc van ban chi dao ciia Vin phong Chinh phii, B6 GTVT, Bé Tai chinh va Céng vin sé 1188/TCKT-TCT ngay 23/12/2013.
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BANG BIEU 11: KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CAC PON VI THANH VIEN

Don vi: triéu dong

Doanh thu thuin Loi nhuén sau thué .
TT Tén doanh nghiép DPia chi Co tirc 2012
2012 6T/2013 2012 6T/2013
1) (2) 3) (4) () (6) () (8)
I | Cac Cbéng ty con
CTCP Co khi O t6 Thong nhét — Thira | A g 5
1 Thién Hué & S6 38 Ho Dac D1, Tp Hué 24.685 15.375 (4.416) 389 -
. A Puong D2, KCN Béc Vinh, ]
2 | CTCP Cong nghiép O t6 Truong Son TP Vinh, Nghé An 0 0 (5.167) 4.277
S6 212, duong Lé Loi,
3 | CTCP Co khi O t6 Nghé¢ An Phuong Lé Logi, TP Vinh, 140.767 53.312 1.800 646 15%
Nghé An
A A T T S6 44 Tridu Khie, Thanh
4 | CTCP Co khi O t6 Hoa Binh Xuan, Ha Noi 4.806 1.499 (1.236) 208 -
5 | CTCP Van tai O 6 56 2 o0 02 Hoa Lam, Long Bien. | gg 405 26.373 4.670 1130 10%
o S6 75, duong Nguyén
6 | CTCP Dich vu van tai O t6 s0 6 Luong Bang, quan Lién 34.683 11.132 196 353 -
Chiéu, Tp Ba Nang
- S6 3/1 dwong Bic Can, P.
7 | CTCP Dich vu van tai O t6 s6 10 Hoang Van Thy, TP Thai 31.288 18.993 435 210 7%
Nguyén
36
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TT Tén doanh nghiép DPia chi Doanh thu thuén Loi nhuén sau thué Co tirc 2012
8 | CTCP Dau tr Vinamotor 50 358 Neuyen Huy Tuong, 51.974 16.431 3.672 1.698 13%
Thanh Xuan, Ha Noi
A S6 18 duong Gidi Phong-
9 |CTCPO103/2 , N | 376188  156.675 7854 6.883 10%
Pong Da-Ha Noi
S6 19B, ngach 32/2, duong
10 | CTCP Co khi va Xay dung Cong trinh | Budi, Ngoc Khanh, Ba 30.888 14.702 692 220 9%
Dinh, Ha No6i
11 Cong ty TNHH MTV Co khi Ngé Gia | S6 16 Phan Chu Trinh, quén )
Tu Hoan Kiém, Ha Noi 225.056 72.841 162 (10.276)
. A A T6 53, thi trAn Pong Anh,
12 | Cong ty TNHH MTV O 10 1-5 huyén Déng Anh, Ha Noi 365.316 108.426 30 (62.968) -
Cong ty Thuong mai va Pau tr Giao | 160 Lé Trong Téan, Thanh )
13 thong Van tai Xuan, Ha No6i 0 0 (356) 0
Cong ty Co khi O t6 va Thiét bi dién Y s ]
14 Pa Ning 149 Tran Phu, TP ba Nang 31.732 16.788 (9.207) (6.932)
Il | Cac Cong ty lién doanh, lién két -
Cong ty TNHH Lién doanh san xuat | S6 53 Triéu Khic, Quan ]
116 t6 Hoa Binh Thanh Xuan, Ha Noi 158.003 213
9 Cong ty TNHH Lién g?anh Phuong Hoang Liét, Quan 12,339 32 907 i
Hinomotor Viét Nam Hoang Mai, Ha Noi - .
37
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TT Tén doanh nghiép DPia chi Doanh thu thuén Loi nhuén sau thué Co tirc 2012
A A L6 2-10, KCN Tra Noc I,
3 | CTCP Viét Nam Motors Can Tho quan O Mén, Tp Cin Tho 125.248 891 | (25.635) (1.155)
A e A ) Km 2, duong Pién Bién, T
4 | CTCP Van tai O t6 Nam Dinh Nom Diph Pl 51868 26.775 01 3556 :
5 CTCP Tu van Pau tu Xay dung va 199 Minh Khai, Hai ba 0 )
Thuong mai Dich vu Ha No1 Trung, Ha N1 1.097 0 4
‘ Ngo 83, duong Ngoc Hoi,
6 | CTCP bau tu CMC phuong Hoang Liét, quan 27.987 11.826 721 1.436 -
Hoang Mai, Ha Néi
A 199B, Minh Khai, Hai Ba
7 |CTCP Ot TMT Trung, Ha Noi 488.469 175.831 1.196 (7.741) -
A e A A A Phuong Bic Son, Tam Diép, ]
8 | CTCP Vantai O t6s0 4 Ninh Binh 12.285 (900)
. . 199 Minh Khai, Hai Ba 0
9 | CTCP Truong An Sinh Trung, Ha Noi 9.158 772 13%
10 | CTCP Cao su cht déo Dai M Pai M3, Tt Liém, Ha Noi 14.173 5.460 105 100 -
11 | CTCP Co khi va Tu van thiét ké 30/4 Elgllggin Trau Quy, Gia Lam, 31.078 6.898 379 0 -
12 | CTCP Co khi 19-8 Minh Tri, S6¢ Son, Ha N1 225 212 11.844 30%
13 | CTCP Pau tu va Phat trién Van tai glsé %%r;l Hor, Hat Ba Trung, 50.464 25.034 2.100 599 8%
38
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TT Tén doanh nghiép DPia chi Doanh thu thuén Loi nhuén sau thué Co tirc 2012
CTCP Xuét khau Lao dong, Thuong 50 5:0’ 1Eo 1253 duong
14 . . Nguyén Ngoc Vi, Trung 26.772 0 1.368 0 12%
mai va Du lich : A iR A : '
Hoa, Cau Giay, Ha Noi
: A e A A K S5 7 Luong Yén, Bach 0
15 | CTCP Dich vu van tai O t6 s0 8 Dang, Hai Ba Trung, Ha Noi 60.538 28.845 2.190 1.471 8%
. ’ 150 khu II, Phuong Quan
16 | CTCP Van tai O t6 s0 1 Toan, Quan Hong Bang, Tp 160.018 85.181 1.637 652 10%
Hai Phong
Khu phé 7, phuong Truong
17 | CTCP Dich vu van tai Truong Tho Tho, quan Thu Pirc, HO6 Chi 59.692 0 12.669 0 -
Minh
S6 609, duong Truong
18 | CTCP Co khi 120 Dinh, phuong Giap Bat, 6.878 10.720 (4.195) (549) }
quan Hoang Mai, Ha N1
19 | CTCP DV Motor Il\iflal Phéng, Bong Ba, Ha 81.898 31.847 648 279 7%
S6 01, khu phé 7, phuong
20 | CTCP Co khi Xay dung Giao thong Truong Tho, quan Thu Dirc, 942.025 489.368 32.670 12.197 25%
Tp HO6 Chi Minh
21 | CTCP Van tai O t6 s6 5 Phuong Quéan Bau, Tp Vinh, 46.928 25.090 925 466 8%

Nghé An

BAOVIET { Securities

CHUNG KHOAN BAO VIET

39




BAN CONG BO THONG TIN

16.3. Tinh hinh tai sin c¢6 dinh Céng ty me - Tong cong ty

Tai thoi diém xac dinh gia tri doanh nghi¢p 30/06/2013, cac tai san ¢d dinh cua
Cong ty me - Tong cong ty cong nghi¢p O t6 Viét Nam duoc thé hién qua cac so licu
nhu sau:

BANG BIEU 12: TINH HINH TAI SAN CO PINH

Tén tai san

Nguyén gia xac dinh lai (VND)

Gia trij con lai (VND)

1 | Taisan c6 dinh hiru hinh 299.070.097.639 166.012.898.082

a | Nha cira vat kién triic 234.222.331.439 138.389.893.956

b | May moc thiét bi 53.112.683.387 23.685.143.126

¢ | Phuong tién van tai 10.657.144.862 3.659.452.933
d | Thiét bi, dung cu quan ly 629.342.067 135.384.796
e | TSCP khéc 448.595.885 143.023.270
2 | Taisan ¢ dinh v hinh 797.538.009 360.218.542
a | Quyén sir dung dt 626.467.000 360.218.542
b | Phan mém may tinh 171.071.009 0

(Nguon: B&o c&o xdc dinh gid tri doanh nghiép)

16.4 Tinh hinh céng ng Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam

Trong 3 nam truéc khi c¢6 phan héa, tinh hinh vé tai chinh cua Cong ty Me -
Tong cong ty Cong nghiép O t6 Viét Nam dugc thé hién qua mdt so thong tin nhu sau:

BANG BIEU 13: TINH HINH CONG NQ - CONG TY ME
Pon vi tinh: dong

Chi tiéu Nim 2010 Néim 2011 Nam 2012 30/06/2013 ~ S0/06/2013 theo
xac dinh lai
A. Céic khoin phai thu 57.249.002.652 | 60.169.708.927 | 57.192.872.494 |  70.950.517.147 | 112.992.242.984
1. Phai thu cta khach hang 46.885.933.504 | 46526375370 | 52.068.278.652 |  49.187.602.154 |  49.109.144.814
2. Tra trwéc cho ngudi bén 5857.602.241 | 18.164.827.163 |  3.085.753.773 |  9.680.941.005 |  9.680.941.095
3. Phai thu ndi b ngén han 32.606.676.436 | 19.972.506.607 | 19.689.013.817 | 20.882.310519 |  21.587.092.384
4. Céc khodn phii thu khac 16.718.693.131 | 19.897.845537 | 24.285.215391 | 32525.064.601 |  32.525.064.691
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Chi tiéu Nim 2010 Nim 2011 Niim 2012 30/06/2013 S AN
xac dinh lai
il'léD(;’(‘)iph“’“g phai thu ngén han (44.819.902.750) | (44.391.845.750) | (41.935.389.139) | (41.316.401.312) -
B. Cic khoén phai tri 450.416.748.759 | 225.287.832.908 | 211.504.747.724 | 200.118.456.611 | 181.336.230.541
I. No ngén han 445536.292.328 | 220.148521.132 | 207.546.562.938 | 197.007.266.736 | 178.225.040.666
1. Vay va ng ngén han 234.955.234.262 | 79.382.412.872 |  52.167.652.302 583.681.000 583.681.000
2. Phai tra cho ngudi ban 44.909.072.702 | 29.616.586.124 |  39.759.877.877 |  64.648.184.909 |  64.648.184.909
3. Nguoi mua trd tidn trude 77.226.588.611 | 29.046.633.852 |  16.162.002.943 |  12.896.661.880 |  12.896.661.880
4. Thué va cac khoan phai ngp NN |  21.443.471.868 | 17.417.978.182 |  39.431.459.596 | 54.102.161.261 | 54.102.161.261
5. Phai tra nguoi lao dong 721.654.144 |  2.569.783.537 1.766.473.095 867.569.290 867.569.290
6. Chi phi phai tra 23.273.777.266 | 31.091.638.258 |  11.962.118.455 |  10.125.073.074 |  10.125.073.074
7. Phai tra ndi bo 12.474.016.941 |  2.424.368.435 2.323.178.460 2.056.986.396 2.056.986.396
ggaiaﬁarlfhk%?cl phai trd, phdi n0p | 57 799 809 703 |  26.278.985.152 |  42.084.486.398 |  50.398.613.498 |  31.616.387.428
9. Qu§ khen thuéng phic loi 2.799.666.811 |  2.320.134.720 1.889.313.812 1.328.335.428 1.328.335.428
IL. No dai han 4.880.456.431 |  5.139.311.776 3.958.184.786 3.111.189.875 3.111.189.875
1. Phai tra dai han khac 1.506.621.066 |  3.546.937.261 2.330.144.642 1.304.949.731 1.304.949.731
2. Vay va no dai han 1.768.714.228 324.240.144 1.474.240.144 1.474.240.144 1.474.240.144
3. Dy phong tro cip mat viéc lam 681.308.137 591.512.460 - - -
4. Doanh thu chua thuc hién 923.813.000 676.621.911 153.800.000 332.000.000 332.000.000

(Nguon: BCTC kiém toén 2010, 2011, 2012, 6 thang 2013 Céng ty me va Bién
ban xdc dinh gia tri doanh nghiép)

16.5.S6 dw cac quy tai ngudn von chii sé hitu Cong ty me - Tong cong ty

Niam 2010

Chi tiéu

BANG BIEU 14: SO DU CAC QUY

Nam 2011

Nam 2012

30/06/2013

Pon vi tinh: dong

30/06/2013 theo

xac dinh lai
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I. Von chu sé hitu | 578.932.042.434 | 593.917.146.228 582.597.572.814 | 574.797.774.046 | 860.161.728.057
1. Vén dau tu cua
704.920.474.429 | 720.674.599.929 | ,706.528.290.087 | 706.916.675.426 | 872.085.509.919
chu s& hitu
2. Chénh Igch ty
A - (2.758.345.984) - - -
gia hoi doai
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Niam 2010

Niam 2011

Nam 2012

30/06/2013

30/06/2013 theo

xac dinh lai

3. Quy déu tu phat

i 7.978.335.327 7.978.335.327 7.978.335.327 8.908.596.354 8.908.596.354
rién
4. Quy du phong
o 5.942.775.780 5.942.775.780 5.942.775.780 5.942.775.780 -
tai chinh
5. Quy khéc thudc
. 30.771.912.148 31.623.579.611 - 1.015.881.042 1.015.881.042
von CSH
6. LNST chua
hin ohé: (173.755.580.173) | (172.617.923.358) | (172.884.116.292) | (164.236.216.398) | (168.034.763.798)
phan phoi
7. Ngudn von dau
tur xdy dung co 3.074.124.923 3.074.124.923 3.074.124.923 3.074.124.923 3.074.124.923
ban
8. Quy hd tro, sap
. i - - 31.958.162.989 13.175.936.919 -
x¢p doanh nghiép
9. Chénh 1éch
ey - - - - | 143.112.379.617
danh gia lai tai san
II. Ngudn Kkinh
1.471.537.106 1.471.537.106 1.773.537.106 - -
phi va quy khac
1. Nguon kinh phi 455.656.064 455.656.064 757.656.064 - -
2. Ngudn kinh phi
da  hinh thanh 1.015.881.042 1.015.881.042 1.015.881.042 - -
TSCb
Cong 580.403.579.540 | 595.388.683.334 | 584.371.109.920 | 574.797.774.046 860.161.728.057

(Nguon: BCTC kiém todn 2010, 2011, 2012, 6 thang 2013 Céng ty me va Bién
ban xac dinh gia tri doanh nghiép)

17. Két qua hoat dong kinh doanh trong 3 nim trwdéc khi c6 phin héa

17.1 Ciac két qua hoat dong kinh doanh trén Bzo cdo tai chinh hop nhit

BANG BIEU 15: CAC KET QUA HOAT PONG KINH DOANH HQP NHAT

Cac chi tiéu

Nam 2010

Nam 2011

Pon vi tinh: dong

Nam 2012

30/06/2013

1 | Tdng tai san 2.473.383.260.511 2.101.480.109.938 2.104.070.039.713 1.956.834.412.424
2 | Vén dau tu ciia CSH 704.920.474.429 720.674.599.929 706.528.290.087 706.916.675.426
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Ciic chi tiéu Niim 2010 Niim 2011 Niim 2012 30/06/2013
3 | Vén chi s hitu 728.436.667547 |  614.756.205518 |  615.932.843.408 |  526.695.178.597
4 | Doanh thu thudn 1.824.185.416.930 | 1.769.278.154.010 | 1.709.275.966.665 |  563.565.509.690
5 | Gié vén hang ban 1.623.210.695.724 | 1.540.919.114.406 | 1.479.103.961.363 |  518.193.418.006
g | Lot mhudn o g0p Ve 00974721206 |  228.350.039.604 |  230.172.005.302 45.372.091.684
BH&CCDV
7 | Loi nhuan truéc thué (62.368.700.590) 11.522.922.475 16.738.914.892 |  (52.059.157.293)
8 | Thué TNDN hién hanh 9.936.304.583 6.842.219.557 4.217.881.734 2.671.232.983
9 | Thué TNDN hodin lai 66.728.915 i i ;
10 | LNST b dong thidu sé 3.278.430.388 (370.931.514) 1.757.709.318 6.007.399.973
11 | LNST ¢b dong Cong ty me (75.650.164.476) 5.051.634.432 10.763.323.840 |  (60.737.790.249)

(Nguon: BCTC kiém todn hop nhdt 2010, 2011, 2012 va 6 thang 2013)

Niam 2010, thuc hién chi dao caa B GTVT veé viéc ra soat bao cdo hién trang tai

chinh dé lam co so xdy dung Dé an tai co cau, Tong cong ty tién hanh phan loai va
thuc hién trich 14p cac khoan chi phi: chi phi du phong ddu tu tai chinh dai han, chi phi
du phong giam gia hang ton kho, chi phi du phong cong ng phai thu khé doi... Pay la
céc khoan chi phi con ton tai tir cic ndm trude nhung chua dugce ghi nhan. Trén co s¢
béo cao cua Tong cong ty, Bo GTVT di co quyét dinh phé duyét dé an Tai co cdu nén
khi thuc hién ghi nhan thi Tong cong ty phét sinh khoan 18 bat thuong vao nim 2010.

Trong 6 thang dau nam 2013, Két qua hop nhét cua toan Tong cong ty (bao gdm
Cong ty me va cac Cong ty con) cd két qua kinh doanh 18 cha yéu 1a do viée x4c dinh
lai gi4 tri doanh nghiép dé c6 phan héa tai 02 don vi thanh vién la: Cong ty TNHH Co
khi Ngo Gia Tu va Cong ty TNHH O t6 1 -5. Két qua xac dinh gia tri doanh nghiép tai
2 don vi trén da dugc BO GTVT phé duyét va hién tai da hoan thanh viéc ban dau gia
cb phan 1an dau.

17.2 Céc két qua hoat dong kinh doanh ciia Cong ty me

BANG BIEU 16: CAC KET QUA HOAT PONG KINH DOANH CONG TY ME

Cac chi tiéu Nam 2010 Niam 2011 Nam 2012 30/06/2013
Tdng tai san Ddng 1.030.820.328.299 | 820.676.516.242 | 795.875.857.644 | 774.916.230.657
Vén dau tu cia CSH DPong 704.920.474.429 | 720.674.599.929 | 706.528.290.087 | 706.916.675.426
Vén chii s¢ hitu Ddng 578.932.042.434 | 593.917.146.228 | 582.597.572.814 | 574.797.774.046
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Cac chi tiéu Nam 2010 Nam 2011 Nam 2012 30/06/2013
4 | Nog vay ngén han Déng 445.536.292.328 | 220.148.521.132 | 207.546.562.938 | 197.007.266.736
Trong dé ng qué han | Pong - - - -
5 | No vay dai han Déng 4.880.456.431 5.139.311.776 3.958.184.786 3.111.189.875
Trong dé, no qud han | Pong - - - -
6 | No phai thu khé doi DPodng - - - -
7 Téng doanh thu Déng 577.188.691.200 | 416.832.275.569 | 390.841.453.272 99.357.462.165
8 | Téng chi phi DPodng 769.850.743.632 | 415.970.804.539 | 389.482.981.160 89.924.957.308
9 | Doanh thu thuan Déng 509.555.143.887 | 334.625.418.171 | 333.489.291.135 51.018.304.135
10 | Gia vbn hang ban Déng 463.736.272.368 | 309.621.095.754 | 299.160.500.217 40.111.398.837
Loi nhuin gop vé N
11 Pong 45.818.871.519 25.004.322.417 34.328.790.918 10.906.905.298
BH&CCDV
12 | Loi nhuén truédc thué Déng (192.662.052.432) 861.471.030 1.358.472.112 9.432.504.857
13 | Thué TNDN DPodng - - - -
14 | Loi nhuén sau thué Déng (192.662.052.432) 861.471.030 1.358.472.112 9.432.504.857
LNST/Vén dau tu
15 | 0 T % (27.33) 0,12 0,19 1,33
cua chu sé hitu
. Triéu
16 | Tong quy luvong . 18.339,6 20.702,4 21.120 19.344
dong
17 | Tong s6 CBCNV ngudi 493 454 440 403
Triéu
18 | Thunhap binh quan | dong 31 38 4,0 4,0
Ing/thg

(Nguon: BCTC kiém todn 2010, 2011, 2012 va 6 thang 2013 Cong ty me)

17.3 Nhirng nhén t6 anh hwéng dén hoat dong san xuét kinh doanh

Trong nhitng nam qua, do strc ép canh tranh tir cic doanh nghi€p nudc ngoai va

cac cong ty manh trong nudc, Tong cong ty Cong nghiép O t6 Viét Nam da tich cuc

hoan thién co ché quan ly chét ché, theo ding ché do dé nang cao nang lyc canh tranh

ciia doanh nghiép. Tuy nhién, hién Téng cong ty con dang tiép tuc phai ganh chiu

nhimg kho khin ndi tai dd ton tai tir truée khi chuyén dbi sang mo hinh Cong ty

TNHH Mot thanh vién gdy anh hudng dén hoat dong san xuat kinh doanh nhu:
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Hién dang con mot s6 don vi c6 von dau tur ciia Téng cong ty co két qua kinh doanh
thiéu tich cuc gay anh hudéng x4u dén két qua kinh doanh chung ctia Téng cong ty;

Viéc nhan sap nhdp cac don vi gay khé khan cho Cong ty Me do Cong ty Me
tiép tuc phai chiu cac khoan 13 va nhitng khoan ng vay cua cac chi nhanh.

Bén canh d6, cac khé khin vé tai chinh d6i véi Tong cong ty trong cac nim qua
con do mét sd nguyén nhan khach quan nhu: viéc vay vén va chiu chi phi vén cao 1am
giam hiéu qua san xut kinh doanh (nim 2010); viéc thay ddi co ché quan Iy thu tién
thué dat va thué dat nam 2012 lam ting chi phi cua Tong cong ty; viéc suy thoai kinh
té, bién dong manh cua thi trudong tai chinh va bat dong san da lam cho céc ké hoach
thoai von dau tu cua Téng cong ty tai mot s6 don vi hay viéc trién khai cac du an
nham tao ngudn von luu dong phuc vu hoat dong san xuét kinh doanh cta Toéng cong
ty rat kho thuc hién.

Pénh gia cu thé vé timg linh vuc san xuat kinh doanh ctia Tong cong ty nhu sau:

Linh vuc sin xuit & td, san pham co khi: tinh hinh suy thoai kinh té thé gi6i
va trong nudc anh hudng rat 16n dén hoat dong san xuat kinh doanh chinh cta Tong
cong ty, cac san pham cong nghiép chii yéu nhu: O t6 tai c6 nguén gdc linh kién tir
Trung Qudc, Thiét bi may cong trinh, két cau thép... tiéu thu cham. Trong khi d6
ngudn linh kién tir Hyundai (Han Qudc) dang duogc thi trudng Viét Nam wa chudng thi
ngudn cung khong 6n dinh, thudng bi gian doan.

Linh vue van tii: do tinh hinh kinh té kho khin, nhu cau van chuyén cia cac
ban hang truyén théng giam sut, chi phi dau vao lién tuc ting cao trong khi gia cudc
van tai khong tang kip va su canh tranh khong lanh manh ctia mét s6 doanh nghiép da
anh hudng truc tiép dén hoat dong san xuat kinh doanh ciia cac don vi vén tai trong
Téng cong ty.

Linh vuc kinh doanh thwong mai khac: ciing chiu anh huong truc tiép cia suy
thoai kinh té thé giGi nén nhu cau cua thi trudng giam sut.

18. Vi thé ciia Tong cong ty so véi cac doanh nghiép khac trong cing nganh
18.1.Vi thé ciia Tong cong ty trong nganh

Tong cong ty cong nghiép O t6 Viét Nam 1a doanh nghiép tién phong tai thi
truong Viét Nam trong viéc san xuat, 1ap rap va ché tao 6 t6. Cac san pham O t6 cua
Tong cong ty dugc san xudt, 1dp rap tir cac linh kién nhap khau dong bo dua trén day
chuyén lap réap dugc chuyén giao cong nghé tir Nha san xuit uy tin ¢ nudc ngoai nén
nhiéu san pham ciia Tong Cong ty dd khang dinh dugc thuong hiéu so véi cic doanh
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nghiép khac trong nganh nhu: xe buyt va xe khach Transinco, Hyundai County
va Hyundai Mighty theo chuyén giao cong nghé tir Hyundai Motor...

18.2.Trién vong phat trién ciia nganh

Theo du bdo ctia Vién nghién clru chién luge, chinh sach cong nghi¢p cua Bo
Cong Thuong, giai doan 2011 — 2030, Téng san phdm qudc ndi (GDP) cia nudc ta
tang binh quan khoang 6,5%/nam va theo Quy hoach phat trién Giao théng van tai
duong bo Viét Nam dén nam 2020 tdm nhin dén nam 2030, dén nam 2020 khéi luong
khach van chuyén sé& 1 5,6 ty hanh khach véi 154,56 ty hanh khach luin chuyén. Nhu
vay trong giai doan tir nay dén nim 2020 va 2030 nhu ciu st dung cic san phdm ma
Téng cong ty hién dang san xuat nhu xe khach, xe buyt, dic biét 1a cac loai xe than
thién voi moi trudng nhu xe Hybird 14 rat 16n.

19. Két qua xac dinh gia tri doanh nghiép
19.1 Két qua xac dinh gia tri doanh nghi¢p
% Ngay 27/12/2013 Bo Giao théng van tai co Quyét dinh s6 4378/QD-BGTVT vé
viéc diéu chinh gi4 tri doanh nghiép Cong ty Me - Tong cong ty Cong nghiép O to Viét
Nam dé ¢ phan hoa, gia tri thuc t& cia doanh nghiép tai thoi diém ngay 30/6/2013 dé cb
phén héa duge thé hién & bang sau:

BANG BIEU 17: KET QUA XAC PINH GIA TRI DOANH NGHIEP

s en Kysn R p Ko s S6 li¢u ~ ~
Chi tiéu S0 liéu so ke toan Lo Chénh léch
xac dinh lai
A. Tai san dang dung (I+1I+III+1V) | 771.117.683.257 | 1.041.497.958.598 | 270.380.275.341
I. TSCP va diu tw dai han 604.059.661.211 | 825.074.208.700 | 221.014.547.489
1. Tai san c6 dinh 89.347.405.613 166.012.898.082 | 76.665.492.469
a) TSCP hiru hinh 89.347.405.613 166.012.898.082 | 76.665.492.469
b)TSCD thué tai chinh 0 0 0
¢)TSCD v6 hinh (chua gom gié tri 0 0 0
quyén su dung dat)
2. Bét dong san dau tu 0 0 0
3. Cac khoan dau tu tai chinh dai han | 501.735.649.154 | 645.903.252.217 | 144.167.603.063
4. Chi phi XDCB dé dang 12.474.009.216 12.474.009.216 0
5. Cac khoan ky cuogc, ky quy dai 0 0 0
han
0. Chi phi tra trudc dai han (chua gom 439.897.228 621.349.185 |  181.451.957
gié tri lgi thé kinh doanh)
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Chi ticu S lidu s6 ké todn S0 ligu Chénh Iéch
xac dinh lai
7. Cac khoan phai thu dai han 0 0 0
8. Tai san dai han khéac 62.700.000 62.700.000 0
1. TSLD va ddu tu ngén han 166.697.803.504 | 210.854.705.377 | 44.156.901.873
1. Tién 17.673.127.749 | 17.674.874.353 1.746.604
a) Tién mit tdn quy 1.247.167.209 1.247.168.500 1.291
b)Tién giri ngan hang 16.425.960.540 |  16.427.705.853 1.745.313
¢)Tién dang chuyén 0 0 0
>, Phu tu tai chinh ngén han 27.092.438.000 |  27.091.729.000 -709.000
3. Céc khoan phai thu 70.959.517.147 | 112.992.242.984 | 42.032.725.837
A. Vit tr hang hoa ton kho 20.022.166.328 |  30.232.891.341 | 1.210.725.013
5. Tai san luu dong ngfn han khéc 21.950.554.280 |  22.862.967.699 912.413.419
6. Chi phi sy nghiép 0 0 0
(Iilolénﬁiigt;% :l‘)”' thé kinh doanh ciia 0| 5208825979 | 5.208.825.979
IV. Gi tri quyén sir dung dét 360.218.542 360.218.542 0
B. Tai san khong cin diing 3.608.883.941 3.608.883.941 0
|. TSCD va diu tir dai han 1.159.460.148 1.159.460.148 0
1. Tai san c¢b dinh 992.145.106 992.145.106 0
2. Chi phi trd tru6c dai han (CCDC 167.315.042 167.315.042 0
cho phén bo)
1. TSLD va diu tw ngin han 2.449.423.793 2.449.423.793 0
1. Hang ton kho khong can dung 2.449.423.793 2.449.423.793 0
C. Tai sin chi thanh Iy 189.663.459 189.663.459 0
1. Tai san c¢b dinh 87.586.760 87.586.760 0
2. CCDC t6n kho chd thanh Iy 102.076.699 102.076.699 0
D. Tai sian hinh thanh tir quy Phuc 0 0 0
lgi, Khen thuwéng
ggiﬁf;%%%ggfg%ﬁg;‘ 774.916.230.657 | 1.045.296.505.999 | 270.380.275.342
%“;%?&:&%%%ﬁ ({?{I}g i}fc 771.117.683.257 | 1.041.497.958.598 | 270.380.275.341
EL. No thye t€ phi tri 200.118.456.611 | 181.336.230.541 | -18.782.226.070
Trong d6: Gia tri quyén sir dung 0 0 0
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s en K oven. R 1K 4 x Séliéu ~ A
Chi tiéu S0 liéu so ke toan L. . Chénh léch
xac dinh lai

dat méi nhén giao phai nop NSNN

E2. Nguén kinh phi sy nghi¢p 0 0 0

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH | 570.999.226.646 | 860.161.728.057 | 289.162.501.411
NGHIEP [A-(E1+E2)]

Két qua xac dinh gié trj doanh nghiép tai thoi diém 30/06/2013 nhu sau:
- Tong gia tri thwe té doanh nghiép: 1.041.497.958.598 dong
- Gia trj thuc té phan vén nha nuéc tai doanh nghiép: 860.161.728.057 dong

- Gia tri quyén sir dung dat: Theo quy dinh tai Diéu 31 Nghi dinh 59/2011/ND-
CP ngay 18/07/2011 ctia Chinh phu vé cd phan héa doanh nghiép nha nudc, Tong
cong ty chon hinh thirc thué dat ctia nha nudc va tra tién thué dat hang nam nén khong
phai tinh bo sung gié tri loi thé vi tri dia 1y khi xac dinh gia tri doanh nghiép.

19.2 Mot s6 van dé con ton tai trong két qua xac dinh gia tri doanh nghiép Cong
ty me - Tong cong ty cong nghiép O té Viét Nam

Trong qua trinh thyc hién c6 phan hoa, Tong cong ty Cong nghiép O t6 Viét Nam
gip nhitng khé khin, vudng mic, bt cap, chua hop 1y trong viéc xac dinh lai gia tri phan
von gop ciia Cong ty me - Tong cong ty dau tu tai cac doanh nghiép khac, cu thé nhu sau:

19.2.1 Co sé xac dinh lai gia tri phan vén gop tai cac doanh nghiép khéc:

Tai diém a va diém b khoan 1 diéu 33 Nghi dinh s 59/2011/NP-CP ngay
18/7/2011 cua Chinh phu vé doanh nghiép 100% vén nha nuéc thanh cong ty ¢ phan
quy dinh: “Gid tri von dau tw dai han cia doanh nghiép cé phan héa tgi cac doanh
nghiép khac duoc xdc dinh trén co so:

a) Ty lévén dau tir cua doanh nghiép cé phan hoa trén vén diéu 1é hodc tong
s6 von thuc gop tai cac doanh nghiép khéac.

b)  Gia tri von chu sé hitu tai cac doanh nghiép khdc theo bdo cdo tai chinh da
dwoc Kiém todn. Trieong hop chira kiém todn thi can cir VA0 gid tri von chu s¢ hizu theo
béo céo tai chinh tai thoi diém gan nhat cia doanh nghiép dé dé xdac dinh.”

Theo quy dinh trén, gia tri von chu sé hitu cia doanh nghiép (chi tiéu 410 — Bang
CPKT) di bao gdm ca hai chi tiéu 1a quy du phong tai chinh (chi tiéu 418 — Bang
CDKT) va chi tiéu Loi nhuan sau thué chua phan phéi (chi tiéu 420 — Bang CDKT).

+ Quy du phong tai chinh:
Quy du phong tai chinh cua doanh nghiép dugc trich 1ap tir loi nhuan sau thué
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ctuia doanh nghiép dé bu dip céc ton that rui ro phat sinh trong qué trinh hoat dong cua
doanh nghiép va chi chia cho cac c6 dong khi doanh nghiép giai thé déng cira sau khi
da xir ly cac ton that. Nhu vay, khi thuc hién danh gia lai phan vén gop cua Tong cong
ty tai c&c don vi c6 danh gia ting gia tri von gop tir ngudn Quy du phong tai chinh s&
phat sinh rai ro mat vén do cac doanh nghiép st dung Quy du phong tai chinh dé bu
dap rai ro trong hoat dong san xuét kinh doanh. Sé vén g6p cua Tong cong ty tai cac
doanh nghiép khi danh gia lai ting thém do tinh tir nguon Quy dy phong tai chinh la
8,836 ty dong.

+ Loi nhuén sau thué chwa phén phdi:

Do thoi diém xac dinh gia tri caa Céng ty me - Tong cong ty Cong nghiép 6 td
Viét Nam 1a ngay 30/6/2013 nén gia tri von gop cua Tong cong ty tai cac doanh
nghiép dugc tinh trén co s¢ Béo cao tai chinh 6 thang dau nam 2013 cua doanh
nghiép. Hoat dong san xuat kinh doanh 6 thang dau nam 2013 ctia mot sé6 doanh
nghiép ¢ von gop cua Tong cong ty dang co 13i nén tai thoi diém 30/6/2013 chi tiéu
Loi nhuan sau thué chua phan phdi (dwong), sé loi nhuan nay chi dugc phan phéi cho
cac bén gop vén khi thuc hién quyét toan tai chinh nam (tai ngay 31/12/2013). Néu két
qua hoat dong san xuat kinh doanh 6 thang cudi nam doanh nghiép thua 15 s& lam loi
nhuan thuc hién ca nim cua doanh nghiép giam, anh huéng dén gié tri danh gia lai
phan von gop caa Tong cong ty tai doanh nghiép. Mit khéc, theo quy dinh cua Luat
doanh nghiép va Diéu Ié t6 chirc va hoat dong cia doanh nghiép c6 von gop cua Tong
cong ty, khi phan phéi loi nhuan s& dugc trich 1ap mot phan vao cac Quy khen thuong,
phlc loi,....Phan lgi nhuan duoc trich 1ap vao céc quy dé bén tham gia gop vén s&
khong duoc phan chia. Vi vay, viéc xac dinh lai gié tri phan vén gop caa Tong cong ty
tai cac doanh nghiép khac c6 tinh ca chi tiéu Loi nhuan chua phan phdi 1a con bat cap.
Theo tinh toan, gia tri von dau tu tai cac doanh nghiép cua Tong cong ty tai 30/6/2013
da tang thém khi tinh thiang du tir ngudn Loi nhuan sau thué chua phan phdi cua cac
don vi 1a 26,22 ty dong.

19.2.2 Xac dinh lai gia tri von gop tai cac doanh nghiép hoat dong san xuat kinh
doanh thua 16:

Hién tai, trong cac doanh nghiép c6 vén gop Tong cong ty c6 06 don vi hoat dong
san xuat kinh doanh thua 15, mat vén cha sé hiru (03 cong ty con, 02 cong ty lién két,
01 cong ty lién doanh), tong sé von gop cia Tong cong ty tai 06 don vi trén 1a 131,085
ty dong. Do cac nguyén nhan khach quan va chu quan, trong cic nim qua 06 don vi
trén da phat sinh thua 15, dén nay sé véon thuc té con lai cua Tong cong ty theo B&o cao
tai chinh méi nhat ciia 06 don vi 1a 49,734 ty dong. Nhu vay, s6 von dau tu caa Tong
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cong ty tai 06 don vi trén da bi thua 15 mat 81,350 ty dong. Tong cong ty ciing da thuc
hién trich 1ap du phong giam gia Dau tu tai chinh dai han theo quy dinh cho sé vén bi
thua 15 trén.

Theo quy dinh tai diém d khoan 1 diéu 33 Nghi dinh 59/2011/ND-CP ngay
18/7/2011 cua chinh pha: “Trwong hop gia tri von dau tw dai han cua doanh nghiép
cé phan héa tgi doanh nghiép khdc duwoc xdc dinh thdp hon gid tri ghi trén sé ké toan
thi xdc dinh gia tri von dau tw dai han theo gia trj ghi trén sé ké toan cia doanh
nghiép cé phan héa”. Bdng thai toan bo céc khoan trich 1ap du phong déu phai thuc
hién hoan nhap lai khi xac dinh gia tri doanh nghiép.

Nhu vay, néu thuc hién theo quy dinh thi gié tri vén dau tu ciia Tong cong ty tai
06 don vi thua 15 ndi trén s& bi danh gia cao hon thuc té 81,350 ty dong.

Tong gia tri von gdp ciia Cong ty me - Tong cong ty khi danh gia lai tai cac don vi
khi dénh gia lai phat sinh ting khong sat véi thuc t& do cic nguyén nhan néu trén 1a
115,93 ty dong. Mic du Tong cong ty da c6 cac vian ban bao cdo B Giao théng van tai,
Bo Tai chinh va Chinh phii nhung theo cac quy dinh hién hanh thi cac van dé ton tai trén
chua c6 du diéu kién dé giai quyét triét dé.
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VIIl. PHUONG HUONG PHAT TRIEN KINH DOANH SAU CO PHAN HOA
1. Théng tin vé doanh nghiép sau chuyén ddi
1.1 Thong tin co ban
—Tén tiéng viét: Téng cong ty Cong nghiép O té Viét Nam — CTCP

—Tén giao dich quéc té: Vietnam Motors Industry Corporation — Joint Stock
Company

—Tén giao dich viét tit: VINAMOTOR

—Biéu twong ciia Tong cong ty

VINAMOTOR
—bia chi: S6 120 phd Hang Tréng, phuong Hang Tréng, quan Hoan Kiém,
thanh phé Ha Noi.
—Dién thoai: (84-4) 3825. 5618, (84-4) 3825. 1665
—Fax: (84-4) 3825. 6856
—Email: vinamotor@vinamotor.vn

1.2 Nganh nghé kinh doanh

Trong qua trinh hoat dong, Téng cong ty s& bd sung thém cic nganh nghé kinh
doanh tai thoi diém thich hop. Hi¢n tai, dé ké thira céac nganh nghé kinh doanh da duoc
S& ké hoach va dau tu Thanh phd Ha Noi cp theo gidy phép DKKD sb 0100104429
cap lan dau ngay 01/11/2010 thay ddi lan tht 3 ngay 27/09/2013, du kién cac nganh
nghé kinh doanh ctia Téng cong ty khi chuyén sang mé hinh cong ty c¢6 phan bao gom:

| | Tén nganh, nghé kinh doanh chinh Ma nganh
1 | San xuét xe c6 dong co 2910
2 | San xuét than xe ¢6 dong co, ro modc va ban ro mode 2920
3 | San xuit phu tung va b phan phu trg cho xe c6 dong co va dong co xe 2930
4 | San xuat phuong tién va thiét bi van tai khac chua dugc phan vao dau 3099
5 | San xuat md to, xe may 3091
6 | Stra chita va bao dudng phuong ti¢n van tai (trtr 6 t6, mod td, xe may va xe co 3315
51
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dong co khac)
7 | Ban budn 6 t6 va xe ¢6 dong co khéac 4511
8 | Bao dudng, sira chira 6 t6 va xe c6 dong co khac 4520
9 | Ban phu tung va cac bg phan phu trg ctia 6 t6 va xe c6 dong co khac 4530
10 | Ban phu tung va céc loai bd phan phu trg cua mo td, xe may 4543
11 | Ban 1¢ 6 t6 con (loai 12 chd ngdi trd xudng) 4512
12 | Pai ly 6 t6 va xe c6 dong co khac 4513
13 | Ban mo to, xe may 4541
14 | Bao dudng va stra chita mo t0, xe may 4542
15 | Ban budn may moc, thiét bi va phu ting may noéng nghiép 4653
16 | Ban budn may moc, thiét bi va phu ting may khac 4659
17 | San xuét sam, 16p cao su; dip va tai ché 16p cao su 2211
18 | San xuat céc cau kién kim loai 2511
19 | Gia cong co khi; xtr Iy va trang phu kim loai 2592
20 | San xuat dong co, tua bin (trir dong co may bay, 6 td, md td va xe may) 2811
21 | San xuét thiét bi st dung nang lugng chiét luu 2812
99 San xuit may bom, may nén, voi va van khac (Chi tiét: san xuat may bom, 2813

may nén)
23 | San xuit c4c thiét bi ning, ha va bdc xép 2816
24 | San xuat bi, banh rang, hop sd, cac bo phan diéu khién va truyén chuyén dong 2814
25 | San xuit may nong nghiép va 1am nghiép 2821
26 | San xuit may céng cu va may tao hinh kim loai 2822
27 | San xuat may luyén kim 2823
28 | San xuat may khai thac mo va xay dung 2824
29 Van tai hanh khach duong b trong ndi thanh, ngoai thanh (trir van tai béng Xe 4031

buyt)
30 | Van tai bang xe buyt 4920
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31 | Véan tai hanh khach duong b khac 4932
32 | Van tai hang héa bang dudng bod 4933
33 | Cho thué xe c6 dong co 7710
34 | Hoat dong cua tru s¢ van phong 7010
I 'lfiénnhl;goz‘::: ;;gllrl]éh .kinh doanh c6 lién quan phuc vu tryc tiép nganh, nghé Mz nganh
1 | Reén, dap, €p va can kim loai; luyén bot kim loai 2591
2 | San xuét san pham khac tir cao su 2212
3 | San xuét khic chua dugc phan vao dau 3290
4 | Sira chita cac san pham kim loai diic san 3311
5 | Sira chita may moc thiét bi 3312
6 | Stra chita thiét bi khéc 3319
7 | Khai thac va thu gom than cting 0510
8 | Khai théc dau tho 0610
9 | Khai thac quing sat 0710
10 | Khai thac kim loai khac khong chtra sat 0722
11 | Khai thac va thu gom than non 0520
12 | Khai thac quang kim loai quy hiém 0730
13 | Khai thac da, cét, soi, dat sét 0810
14 | Khai thac khoang hoa chét va khoang phan bon 0891
15 | Khai thac va thu gom than bun 0892
16 | Khai thac mubi 0893
17 | Hoat dong dich vu hd tro khai thac mé va quing khac 0990
18 | Khai khodng khac chua dugc phan vao dau 0899
19 | San xuit thung, bé chira va dung cu chira dung bﬁng kim loai 2512
20 | San xuét san pham khac bang kim loai chua dugc phin vao dau 2599
21 | Xay dung nha céc loai 4100
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22 | Xay dung cong trinh k¥ thuat dan dung khac 4290
23 | Lip dat hé thong dién 4321
24 | Lip dat hé thong cip, thoat nudce, 10 sudi va diéu hoa khong khi 4322
25 | Hoat dong xay dung chuyén dung khac 4390
26 | Lip dat may moc thiét bi cong nghiép 3320
27 | Xay dung cong trinh duong sit va duong bd 4210
28 | Xay dung cong trinh cong ich 4220
29 | Pha do 4311
30 | Chuén bi mit bang 4312
31 | Lip dat hé thong xdy dung khac 4329
32 | Hoan thién cong trinh xay dung 4330
Pai ly, moi gidi, dau gia. Chi tiét: Pai 1y, moi gidi (khong bao gdm moi gidi
33 | chitng khoan, bao hiém, bat dong san va moi gidi hon nhan c6 yéu td nudc 4610
ngoai)
34 Cung cip dich vu dn udng theo hop ddng khong thudng xuyén véi khach hang 5621
(phuc vu tiéc, hoi hop, ddm cuoi...)
35 | Ban budn tong hop (trir cac loai Nha nude cam) 4690
36 | Kho bai va luu gitr hang hoa 5210
37 | Hoat dong hd tro dich vu khac lién quan dén van tai 5229
38 | Dich vu luu tri ngin ngay 5510
39 | Co s¢ luu trt khac 5590
10 Nha hang va cac dich vu an uéng phuc vu luu dong (khong bao g6m kinh 5610
doanh quan bar, phong hat karaoke, vii truong)
41 | Dich vu phuc vu d6 uéng (khong bao gdm kinh doanh quén bar) 5630
42 | Dich vu an uéng khac 5629
13 H?at dong tu V’én quéan 1y (khong bao gom tu van phap lut, tai chinh, ké toan, 2020
ki€ém toan, thué va ching khoan)
44 | Kiém tra va phan tich ky thuat 7120
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Kinh doanh bat dong san, quyén st dung dat thudc chua sd hitu, chu sir dung

4 hodc di thué. Chi tiét: Kinh doanh bat dong san 0810
46 Hoat dong kién tric va tu van k¥ thuat ¢6 lién quan (trr dich vu thiét ké cong 2110
trinh)
47 | Nghién ctru va phat trién thyc nghi¢m khoa hoc tu nhién va k¥ thuat 7210
48 | Nghién ctru thi truong va tham do du luan 7320
49 | Quang c4o (khong bao gom quang céo thude 14) 7310
50 | Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao dau) 7490
51 | Cho thué tai san v6 hinh phi tai chinh 7740
52 | Hoat dong thiét ké chuyén dung (trir dich vy thiét ké cong trinh) 7410
Hoat dong cua céac trung tam, dai 1y tu van, gid1 thi€u va moi gidi lao dong,
53 viéc 1am (khong bao gém méi gidi, gidi thiél,l, tuyqén dung va cung tng lao 2810
dong cho cac doanh nghi€p cd chiic nang xuat khau lao dong va cung Ung,
quan ly nguoi lao dong di 1am viéc & nudc ngoai)
Cung tmg lao dong tam thoi (khéng bao gdm méi gidi, gisi thiéu, tuyén dung
54 | va cung tmg lao dong cho cac doanh nghiép c6 chirc ning xuat khau lao dong 7820
va cung ung, quan ly nguoi lao dong di [am viéc & nudc ngoai)
Cung ng va quan 1y ngudn lao dong (khong bao gom moi gidi, gidi thiéu,
55 | tuyén dung va cung tng lao dong cho cic doanh nghiép cé chirc ning xuét 7830
khau lao dong va cung tng, quan 1y nguoi lao dong di lam viée & nude ngoai
56 | bai ly du lich 7911
57 | Diéu hanh tua du lich 7912
58 | To chirc gidi thiéu va xtc tién thuong mai 8230
Hoat dong dich vu hd tro kinh doanh khac con lai chua duoc phan vao dau
59 | (trir hoat dong doi no, tu vin phéap luat, tai chinh, ké toan, kiém toan, thué va 8299
chirng khoén)
Dich vu hd trg lién quan dén quang ba va to chire tua du lich
60 | (Bi v6i cac nganh nghé kinh doanh c6 diéu kién, Doanh nghiép chi kinh 7920

doanh khi c6 du diéu kién theo quy dinh ctia phap luat)
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2. Co cau von diéu 1€

Theo Quyét dinh sé 204/QD-TTg ngay 27/01/2014 cua Thu tuéng Chinh phu vé
viéc phé duyét phuong an c6 phan héa Cong ty me - Toéng cong ty Cong nghiép O t6

Viét Nam, co cdu Vén diéu 18 caa Cong ty C6 phan du kién:

- Von diéu I¢

—  Meénh gia mét c¢6 phan : 10.000 dong
~ S luong cb phan :100.000.000 c6 phén

: 1.000.000.000.000 dong (Mot nghin ty dong).

Téng cong ty Cong nghiép O t6 Viét Nam dé xuét xay dung phuong an Nha nudc

nam gilt c6 phan ¢ muc 48,50% von di€u 1€. Co cau von diéu 1¢ theo c6 phan s¢ hiru

cua céc c6 dong nhu sau:

BANG BIEU 18: CO CAU VON PIEU LE

Ty 18
T Danh muc nzfl~n S0 co phan | Gia tr!kco phan
’ gitr (CP) (dong)
(%)
1 | C6 phan Nha nudc nam giir 48,50% | 48.499.900 | 484.999.000.000
C6 phan ban wu dai cho ngudi lao dong
2 0,40% 400.100 4.001.000.000
Trong do:
— C6 phan wu ddi cho nguoi lao dong
theo nam lam viéc trong khu vue nha 0,39% 390.100 3.901.000.000
nuwoc;
— C6 phan ban cho nguwoi lao dong theo
3 0,
cam két lam viée lau dai. 0,01% 10.000 100.000.000
C6 phén ban wu dai cho t6 chirc C
g | o pranban i al Choto e LORE 1 g 1004 100.000 |  1.000.000.000
doan tai doanh nghiép
4 | C6 phan ban dau gia cong khai 51,00% | 51.000.000 | 510.000.000.000
Cong 100% | 100.000.000 | 1.000.000.000.000
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3. To chirc by may

Co ciu t6 chirc ciia Toéng cong ty Cong nghiép O t6 Viét Nam — CTCP (sau day

goi tit 13 ““Téng cong ty Cong nghiép O té Vigt Nam’’) theo Diéu 1é t6 chirc va hoat

dong cua Tong cong ty cd phan do Dai hoi dong cb dong théng qua va theo quy dinh

ctia Ludt doanh nghiép. Bao gom;

Pai hoi dong cd dong: bao gdm tit ca cac cd dong cua Tong cong ty;

Héi dong quan tri: bao gdm 07 thanh vién;

Ban Kiém soat: bao gém 03 thanh vién;

Ban diéu hanh: bao gom Tong giam dbc, Cac Pho Tong giam dbc va Ké toan
trudng.

Céc phong ban chirc ning tai Vin phong Tong cong ty dugc phan chia thanh
cac phong ban nghi¢p vu nhu sau:

Phong To chirc can bd Lao dong; Phong Tai chinh ké toan; Phong Ké hoach
Théng ké;

Phong Pau tu; Phong Kinh doanh — Xuat nhap khau; Phong Khoa hoc ¢ng nghé -
Quan 1y chat luong; Trung tdm nghién ciru phat trién cong nghiép 6t 6; Phong
Thanh tra — Phap ché;

Vian phong

C4c chi nhanh: bao géom Chi nhanh Xuét khau lao dong Vinamotor; Chi nhanh
Nha may O t6 Pong Vang 1; Chi nhanh Khach san Vinamotor; Chi nhanh Nha
may Co khi Cong trinh;

Cdc to chikc chinh tri va chinh tri - xd héi: Pang bo, Cong doan, Poan Thanh
nién Cong ty me - Tong cong ty.

Khai quat tai so d6 kém theo.
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SO PO 2: DU KIEN MO HINH TO CHUC CONG TY ME

PAI HOI PONG CO PONG

\ 4

HOI PONG QUAN TRI

A 4

BAN KIEM SOAT

BAN DIEU HANH

CONGTYCON <= CcONGTYME [®| CONG TY LIEN DOANH LIEN KET
, v v v
Chi Chi Chi Chi > Phong T chirc cin by Lao dong
nhanh nhanh nhanh nhanh Vin
);uét Nha Khach Nha phong
khdu lao may san may co Cong ty > Phong Tai chinh ké toan
dong otod Vina khi Me
Vina Dong motor cong
motor Vang 1 trinh R ] ]
" Phong Ké hoach thong ké
> Phong Pau tw
Phong Kinh doanh — Xuét nhip khiu
.| Phong Khoa hoc Cong nghé - Quan ly
chit lrong
——| Trung tim nghién ciru phat trién cong
nghiép o6 to
—> Phong Thanh tra — Phap ché
—> Vin phong
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4. Phwong 4n sip xép lai lao dong
Sau Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 ctia Bo Giao thong vén tai vé
viéc cO phan hoa Cong ty me - Tong cong ty Cong nghiép O t6 Viét Nam, Tong cong ty
da timg budc thuc hién phuong an sap xép lai to chirc bd may va nhan lyc, cu thé nhu

sau:

BANG BIEU 19: KE HOACH SAP XEP LAI LAO PONG

Lao dong co tai Lao dong Lao ddng cin sir
TT Pon vi thoi diém khéng c6 nhu | dung chuyén sang
10/10/2013 ciu sir dung cong ty ¢ phan
1 | Van phong Cong ty Me 77 2 760
2 | Nha may O t6 Pong Vang 128 0 177
3 | Nha may Co khi Cong trinh 81 12 200
4 | Trudng trung cip nghé 21 21 0
5 | Khach san Vinamotor 15 0 15
Cong ty Thuong mai Dich *
I I i 1 109 0
vu Cong nghiép O to
Chi nhdnh Xuat khau lao
7 . 37 0 37
dong Vinamotor
Cong 360 35 325

Ghi chu: (*) co 49 lao dong tai Nha may Co khi Cong trinh va 01 lao dong tai Cong ty
Thirong mai Dich vu Céng nghiép O t6, Tong cong ty sé sdp xép bé tri hop Iy trén co so
dam bao viéec lam.

5. Phwong an sir dung dit dai

Theo quy dinh tai Piéu 31 Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 cua
Chinh phii vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty co phan, Tong
cong ty da xay dung phuong an str dung dét trinh cac co quan c6 tham quyén xem xét
quyét dinh. Dén nay UBND thanh phd Ha Noi da chip thuan vé chu truong cho Tong
cong ty Cong nghiép O t6 Viét Nam duoc tiép tuc st dung 02 co s nha, dét trén dia
ban thanh phd theo quy hoach dugc cip c6 thim quyén phé duyét dé lam can cir thuc
hién viéc ¢c6 phén hoa, UBND tinh Nghé An da c6 van ban théng nhét voi dé nghi ctua
Tong cong ty. Tai khu vuc Bac Giang, Téng cong ty di xdy dung phuong an st dung
dat trinh cic co quan c6 thdm quyén xem xét, hién UBND tinh Bic Giang dang thim
dinh.
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Theo phuong 4n sir dung dat, Cong ty me - Tong Cong ty c6 phan tiép tuc quan Iy

va st dung 04 dia di€ém dat theo hinh thirc thué dat, tra tién hang nadm cu thé nhu sau:
5.1. Viin phong Téng cong ty c6 phan

- Pia chi: S6 120 Hang Tréng, Quan Hoan Kiém, Thanh phd Ha Nbi

- Dién tich dat hién dang quan 1y va st dung; 448,0 m?

- Hinh thirc str dung dat: Thué dat, tra tién thué dat hang nim.

- Thoi han thué dat : 50 nam keé tir ngay 15/10/1993

5.2. Nha may Co khi Cong trinh

- Dia chi: S6 199 Minh Khai, Quéan Hai Ba Trung, Thanh phé Ha No1

- Dién tich dat hién dang quan Iy va sir dung; 23.742,5 m?

- Hinh thirc sir dung dat: Thué dat, tra tién thué dat hang nam.

- Thoi han thué dat: hién dang tién hanh cac thu tuc dé gia han thué dat.

Dbi v6i 02 dia diém dét néu trén tai Ha Noi , Tong cong ty da c6 vin ban dé xuét
phuong an str dung dat sau khi c¢6 phan hoa s6 476/DT ngay 14/6/2013 gui UBND
Thanh phdé Ha Noi dé nghi Cong ty c¢b phan duogc tiép tuc quan 1y va st dung 02 dia
diém dat néu trén theo hinh thirc thué dat va tr a tién thué dat hang nam . Ngay
01/07/2013, UBND thanh phé Ha Noi da c6 van ban s6 653/UBND-TNMT giao S¢ Tai
chinh, S¢ Tai nguyén va Mai truong tham dinh trinh UBND thanh phd Ha Noi phé
duyét. UBND thanh phé Ha Noi di c6 van ban sé6 9590/UBND-KT ngay 16/12/2013
chap thuan vé cha truong cho Tong cong ty Cong nghiép O to Viét Nam dugce tiép tuc
sit dung 02 co so nha, dat trén dia ban thanh phd theo quy hoach duoc cip co thim
quyén phé duyét dé lam can cur thuc hién viéc c6 phan hoa.

5.3. Nha may sin xuat O t6 Pong Vang 1

- Pia chi: Cym cong nghiép Pong Vang - Khu céng nghiép Pinh Tram, Huyén
Viét Yén, Tinh Bic Giang.

- Dién tich dit hién dang quan 1y va sir dung: 94.149,6 m®.

- Hinh thirc str dung dat: Thué dat, tra tién thué dat hang nam.

- Thoi han thué dat : g6m 3 thira dat c6 thoi han cu thé nhu sau :

Thira dét thir nhét c6 dién tich 43.480 m” ¢ thoi han thué dén 20/06/2032;

Thira dat thtr hai hién dang tién hanh diéu chinh dién tich c6 thoi han thué dat
dén 30/7/2052 ;

Thira dat thtr ba hién dang tién hanh diéu chinh dién tich, c6 thoi han thué dat
dén 23/3/2054.

Niam 2002, khu dat da duoc ky Hop dong thué dat, cap Gidy ching nhin quyén sir
dung dat nhung do bién dong vé dién tich dat nén hién Tong cong ty da va dang lam viéc
v6i UBND tinh Bac Giang dé hoan tat cac tha tuc sap xép, xir 1y nha dat theo Quyét dinh
09/2007/QD-TTg, di trién khai quy hoach lai nha mdy, hoan thién hd so diéu chinh dién
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tich dat giri UBND Tinh chap thuan; dong thoi cho phép cong ty cb phan dugc tiép tuc
quan 1y va st dung dat, hién nay UBND tinh Bac Giang dang tham dinh.
5.4. Khach san Vinamotor — Cira Lo — Nghé An

- Pia chi: S6 74B DPuong Binh Minh, Thi xa Cura Lo, Tinh Nghé An

- Dién tich dit hién dang quan 1y va sir dung: 1.705,3 m?.

- Hinh thirc str dung dat: Thué dat, tra tién thué dat hang nim.

- Thoi han thué dat : 30 nam ké tir ngay 22/08/1997.

UBND tinh Nghé An d3 c6 van ban s6 5015/UBND-TM ngay 24/07/2013 chip
thuan phuong an st dung dat sau khi c6 phan hoa ctia Tong cong ty Cong nghiép O to
Viét Nam.

6. Muc tiéu va dinh hwéng phat trién cong ty c6 phan

Thuc hién Quyét dinh s6 613/QD-BGTVT ngay 21/03/2012 ctua B Giao thong
Van tai vé phé duyét D& an tai co cdu Tong cong ty Cong nghiép O to Viét Nam. Trén
co s& nhitng du bao, nhan dinh tinh hinh méi, Téng cong ty xay dung muc tiéu, dinh
hudng cia cong ty co phan nhu sau:

6.1. Muc tiéu

Xay dung Téng cong ty Cong nghiép O t6 Viét Nam manh hon, hiéu qua hon trén
co s& thuc hién tai co clu, st dung hop 1y céc nguén lyc; Nang cao nang lyc quan tri
doanh nghiép, lién két cao hon vé tai chinh, cong nghé va thi truong.

Xay dung mot sd cong ty thanh vién va lién két c6 quy mo, sirc canh tranh cao.

Xay dyng doi ngii 1anh dao ¢ ban linh va chuyén nghiép, dong thoi xay dung doi
ngti quan ly, kinh doanh va chuyén gia gioi.

Xay dyng Tong cong ty thanh mot doanh nghiép nong ¢t ciia nganh cong nghiép
O t6 Viét Nam, gop phan sém dua nudc ta co ban tré thanh nude cong nghiép theo
hudng hién dai.

6.2. Dinh huwéng:

6.2.1 Lién két cac co dong, ddi tac co tiém nang vé von, k¥ thuat, nang luc quan
tri, san pham va thi truong; Pong thoi ddy manh lién két noi khdi tao ra chudi gi tri,
ngudn lyc tong hop dé c6 1oi thé canh tranh hon, hiéu qua hon.

6.2.2 Pinh huwéng nganh nghé va san pham:

Poi véi cong nghiép co Khi 6 to: trién khai dong bd chién luoc vé san pham, thi
trudng va cac giai phap thuc hién. Trudc mat co cau lai cic dong san pham co khi 6 t6
truyén thong va phét trién thém cac san phim mdi, gin véi cac chuong trinh phat trién
cong nghiép 6 t6 cia Chinh phu.

Poi voi san xudt cac san co khi, may cong trinh: duy tri cac san pham truyén thong
vé co khi giao thong, thiét bi ting trén dudng bd, may cong trinh, tram tron bé tong, cung
cap cac san pham theo cic chuong trinh dau tu xay dung co ban cia Bo Giao thong vén tai.
Nghién ctru thiét k€, ché tao cac san pham co khi cong trinh méi nhu day chuyén san xuat
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gach nhe, la‘ip rap cac loai xe may thi cong chuyén dung, cac loai thiét bi nang, ciu kién bé
tong du ung luc.

Poi véi hoat dong van tai: duy tri va tiép tuc nang cao chét luong dich vu tai cac
tuyén van tai buyt, van tai hanh khach duong dai, van chuyén hang héa. Trién khai cac
tuyén van chuyén hanh khach cong cong bang xe buyt, phu hop voéi giao thong tiép can,
khuyén khich str dung cac sdn pham xe 6 t6 chd khach st dung nhién li¢u sach, than thién
v&i moi trudng.

Poi véi hoat ddng xuat khau lao dong: duy tri cic thi truong truyén thong, khai thac
cac thi truong ma1, hang nam dua tir 2.000 lao dong trd 1én di 1am viée ¢o6 thot han ¢ nude
ngoai.

Vé k¥ thuit, cong nghé

Kién toan bd may quan ly khoa hoc cong nghe chat luong san pham tir Tong
cong ty dén cac don vi thanh vién. Hop tac véi ddi tac nude ng0a1 trong chuyen giao
cong nghé va hd trg k¥ thuat phuc vu qué trinh ddi méi trang thiét bj nham nang cao
nang suat, chat luong san pham tao ra san pham c6 tinh canh tranh ngay cang cao va san
Xuat san pham dot pha.

Vé quén tri doanh nghié¢p

Tao dung va phat trién thuong hiéu doanh nghiép, van héa doanh nghiép. Tong
cong ty 13 t6 hop cac doanh nghiép hoat dong trong linh vyc san xuét 6 to, san xuit san
pham co khi giao thong va van tai cong cong, gin bo chit ché va lau dai voi nhau vé loi
ich kinh té, cong nghé, thi truong.

7. Ké hoach san xuit kinh doanh

7.1. Co sé xay dung ké hoach

Ké hoach kinh doanh cua Coéng ty me — Téng cong ty duge xdy dung dua trén mot
s0 cac co so va du bao nhu sau:

Can ctr vao sd liéu tiéu thu cac loai 0 t6 hang nam theo téng hop cuia WAMA, s6
lidu san xuit duoc xudt xuong qua théng ké cua Cuc Pang kiém Viét Nam va quy
hoach phat trién nganh cong nghiép 6 t6 ciia Viét Nam dén nam 2020 va tam nhin 2030
ctia Vién nghién ctru chién lugc Bo Cong thuong.

Qua khéo sét thi trudng cho thly mot s6 san pham xe 0 t6 ciia Tong cong ty cd nhu
cau on dinh va s6 lugng tuong doi 16n;

Ngudn cung cép linh kién tir nuwdc ngoai cua Vin amotor sau thoi gian gian doan t i
cudi nam 2012, dén nay dd co6 nhitng d4u hiéu s& 6n dinh tré lai . Néu dam bao duoc
ngudn linh kién, san lugng san xuat cong nghiép ctia Tong cong ty s& dap ung day du
nhu cau tir cac khach hang, gop phan lam ting doanh thu va lgi nhuan hon nhiéu so véi
nam co so dé xay dung ké hoach

Chi phi 13i vay sau khi ting cao trong nim 2011 di c6 xu huéng giam va dén nay
dan di vao 6n dinh gop phan lam giam chi phi tai chinh  ctia Vinamotor va cac don vi
thanh vién trong nam 2013;
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Téng cong ty hoan thién qué trinh gan két chudi gia tri giira cac don vi thanh vién |
gop phan lam giam chi phi va ting nang suat, hiéu qua hoat dong kinh doanh.

Thué suit th u nhap doanh nghiép cac nam tiép theo duoc giam so véi mitc  25%
hién hanh. Theo quy dinh tai Luét thué Thu nhip doanh nghiép sé 32/2013/QH13, mirc
thué suat phd thong 13 22%, ap dung tir 01/01/2014; tiép tuc giam xudng muc 20% tir
01/01/2016;

Can ct ké hoach 5 nam giai doan 2011-2015 va phuong an tai co cAu da dugc Bo
Giao thong van tai phé duyét. Trén co s& du bao, nhan dinh trude tinh hinh mdi, muc
tiéu va ngudn lyc mdi, cong ty cd phan tiép tuc mé rong dau tu, nang cao ning lyc san
xuét x4y dung cac cong trinh giao thong va cac san pham phu tro . Thira ké két qua san
xuat kinh doanh da dat duoc , Tong cong ty Cong nghiép O t6 Viét Nam da xdy dyng
céc chi tiéu ké hoach san xuat kinh doanh 03 nim sau c6 phan héa 2014-2016 duogc
trinh bay tai cac phan tiép theo.

Tong hop mot so chi tiéu chii yéu ké hoach san xuét kinh doanh ciia Cong ty me -
Tong cong ty co phan
BANG BIEU 20: MOT SO CHI TIEU KE HOACH KINH DOANH CHU YEU

Uéc

TT Chi tiéu PVT | ;o013 | KH2014 | KH2015 | KH 2016
1 | Mot s6 san pham chu yéu

CC)c;[l?nlicéCh Huyndai | 180 300 330 360

O 16 tdi cdc logi xe 30 360 420 480

2 | Tong sb lao dong Nguoi 370 380 400 450

3 | Tong quy lwong Triéu dong | 19.758 20.520 | 24.000 32.400

Thu nhap binh quan | Trdong/

I dong thang 4,45 4,5 5 6
5 | Tong Doanh thu Tr.dong | 398.348 | 530.591 | 589.235| 648.751

Trong do:

Sin  xudt cong| Trdong | 217.243| 469.200 | 529.500 | 587.520

nghiép

Eﬁgcxudt Kinhdoanh |, 740 | 181.105| 61.391| 59.735| 61.231
6 | Tong chi phi Tr.dong | 387.848 | 512.478 | 556.835| 615.046
7 |LNTT Tr.dong 10.500 | 18.113| 32.400 33.705
8 | Nopngansach NN | Tr.dong 71.680 | 100.300 | 126.000 | 140.000
9 | Loinhuén sauthué | Tr.dong 10.500 | 17.129 | 29.232 30.360
10 | Lai co ban/cd phiéu % - 1,71 2,92 3,04
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(Nguon: Vinamotor)
7.2. K& hoach tai chinh

Téng cong ty tap trung khai thac von tir cac td chirc tin dung; Cac cd dong, dbi tac
chién lugc, khach hang, cac nha cung cip (ng trudce tién hang, hang doi hang)...Va huy
dong tir nhirng ngudn nhan rdi hop phap khac (Can bo céng nhan vién, ...) bao dam can
dbi kip thoi, du vén cho hoat dong san xuit kinh doanh va dau tu phat trién ting thoi
ky. Thoai von tai nhitng cong ty khong c6 hiéu qua hoic hiéu qua thip dé tap trung von
cho hoat dong san xuat kinh doanh chinh, dau tu vao nhitng cong ty c¢d phan cé hiéu
qua, gilt nguyén ty 1& phan vén nha nuée khi cic cong ty ndy ting von didu 16. Co cau
lai vén dau tu, tap trung vao dau tu ddi méi cong nghé, ddu tu vao nganh nghé cé hiéu
qua. Mot sb chi tiéu chinh ké hoach tai chinh giai doan 2014-2016 nhu sau:

BANG BIEU 21: MOT SO CHI TIEU KE HOACH TAI CHiNH CONG TY ME

TT Chi tiéu PVT | U6cTH | Nim 2014 | Nim 2015 | Niam 2016
2013
Vén chit s& hitu Ty 872 1.005 1.010 1.015
dong
Vén diéu 1é Ty 682 1.000 1.000 1.000
dong
Ty suatloi nhudn sau | 1,20 1,70 2,89 2,99
thué/von chu s& hiru 0 ! ! ! !

(Nguon: Vinamotor)
7.3. Nhiém vu va giai phap thwe hién

Pé thuc hién duoc cac chi tiéu ké hoach 03 nam 2014-2016 di dé ra, Tong cong ty
Cong nghiép O t6 Viét Nam da dua ra cac nhom giai phap gom:
Giai phap vé san pham va thi truong:
Trong giai doan sip toi , Téng cong ty tap trung trién khai cac nhom bién phap va
hoat dong cu thé nhu sau:
- Trién khai cac hoat dong Marketing va xuc tién thuong mai dé phat trién thuong
hi€u cia Tong cong ty.
- M6 rong quan hé qudc té, chi dong tim kiém d6i tac nha san xuat gbc dé dam
phén nhép khau linh kién phuc vu san xuat.
- Phat trién cong tac xuc tién thuong mai, mé rong thi truong xuit khau cac san
pham sang thi truong khu vuc.
- Phat trién cac san phrflm 0t0, san phém co khi moi va tang ti 1€ ndi dia hoa.
Nghién ctru phat trién cac san pham xe chuyén dung, xe st dung nhién li€u sach, xe
than thi¢n v61 moi trudong.
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- Hinh thanh hé théng ban hang thong nhat trén co so cac hé thong ban hang hién
c6 clia cac don vi trong Toéng cong ty, trudc mét thong nhat vé hé théng bao hanh bao
dudng cua cac don vi chu lyc dé trién khai bao hanh, stra chita cac san phém tal hé
thong. Pong thoi tién t6i théng nhat hé thong bao hanh dat ndi dung 3S mang thuong
hiéu Vinamotor, phan b hop 1y tai cac ving mién trong diém trong ca nudc.

- Kiém soat vé ti€u chuan, chat lugng, gia ca... cac san pham chu yéu nham quy
chuan hoé san pham, tranh canh tranh noi bg va nang cao vi thé trén thi truong.

- T6 chtrc quan 1y phédi hop cac doanh nghiép vén tai theo huéng théng nhit nhim
khai thac hét nguon luc va van hanh t61 da nham dat hi€u qua cao nhat. Nghién ctru xay
dung hé thong kho bai nham hd tro toi da cac hoat dong van tai hang hda.

- Néang cao chét lugng dich vu, dam bao an toan cho hanh khach, hang hoa, tim
kiém nhiing ban hang c6 khoi lugng van chuyén 16n, 6n dinh céc ludng tuyén méi, van
chuyén hanh khach cong cong nham mé rong thi truong van tai.

- Pdi v6i nhitng san pham phu tung, linh kién, san pham co khi truyén théng di co
thi truong can ti€p tuc hoan thién nang cao chat lugng nham gitt viing thuong hi¢u va
phét trién nham tham gia vao chudi gia tri toan cau.

- Phat trién va mé rong hoat dong xuat khau lao dong, dao tao nghé va cac hoat
dong kinh doanh dich vu thuong mai khac dat hi¢u qua.

Giai phap vé g dung tién bo ky thuét va cong nghé: Thuc hién chién lugc doi méi
cong nghé, nang cép, bd sung thiét bi tu dong hoa; tmg dung khoa hoc k¥ thuat vao san
xudt cong nghiép; ting cudng dau tu tng dung tién bd k¥ thuat dé nang cao ning sut
chat lugng va da dang hoa san phadm. Mé rong cac thoa thuan hop tic nghién ctru va
chuyén giao cong nghé k¥ thuit voi cac d6i tic nhu Hyundai Motor Company,
Siemens...

Giai phap veé tai chinh, von: Co ciu lai ngudn vén dau tu, can doi da ngudn vén cho
san xuét kinh doanh va dau tu, tién hanh thodi vén tai cac don vi kinh doanh kém hiéu
qua. Su dung von dang muc dich, quan 1y chat ché tai san, vat tu tién von; thuc hién tiét
giam chi phi, ha gi4 thanh san pham nhim bao toan va phat trién von. Tich cuc tim
kiém ddi tac dé trién khai cac dy an dau tu, chuyén doi muc dich sir dung dat nham phat
huy loi thé thuong mai tai cac khu dat ma Tong cong ty dugc giao quan 1y st dung dé
tao ngudn von cho san xuat kinh doanh.

Giai phap vé quan tri doanh nghiép: Tiép tuc ra soat, sap xép to chirc bd may va nhan
lyc theo hudng tinh gon hiéu qua; Hé théng hoat dong co ban va cac mat trong yéu tai
cac don vi thanh vién va lién két. Hoan thién hé thdng quy ché quan 1y ndi bo phu hop.
Tiép tuc lién két v4i cac d6i tac chién luoc cé thé manh va uy tin dé cing phat trién.
Tang cuong trach nhiém cua Hoi dong quan tri va Ban diéu hanh trong cong tac diéu
hanh hoat dong san xut kinh doanh; Tang cudng hoat dong kiém tra, giam sat va danh
gia hidu qua hoat dong tai doanh nghiép c6 von gop clia Tong cong ty dé c6 nhing bién
phap kip thdi nham bao toan va phat trién ngudn von da dau tu.

Giai phap vé dau tw phat trién san xuét: Tiép tuc dau tu vao nhirng doanh nghiép
c6 hi€u qua, cé ti€ém nang loi the 16n; Ti€p can céc thi truong 16n nhu Ha Néi, Thanh
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phd H6 Chi Minh, Pa Ning, Hai Phong dé tiép thi cac san pham xe Buyt ciia Tong
cong ty....

Giai phap vé phat trién nguon nhén lye: Thyc hién thudng xuyén cong tic danh gia
phan loai can bd, quy hoach, bd nhiém can bd theo yéu cau ding quy dinh. Ra soat thay
d6i nhan su, thay d6i co cau t6 chitc quan Iy phu hop thuc té hoat dong san xuat kinh
doanh dé nang cao hi¢u qua lam viéc. DPoi méi thue su cong tac tuyén dung, dao tao va
quan 1y hiéu qua ngudn nhan luc cua Tong cong ty dap ing yéu cau phét trién san xuét
kinh doanh ctia Tong cong ty giai doan 2014-2016 va dinh hudng dén 2020.

® Securities

BAOVIET (J

CHUNG KHOAN BAO VIET

66



BAN CONG BO THONG TIN

Ha No¢i, ngay 18 thang 02 nam 2014

PAI DIEN BAN CHI PAO CO PHAN HOA CONG TY ME TONG CONG TY
CONG NGHIEP O TO VIET NAM

TRUONG BAN

(ba ky)

Nguyén Hai Trung

PAI DIEN TO CHUC CHAO BAN
TONG CONG TY CONG NGHIEP O TO VIET NAM

TONG GIAM POC KE TOAN TRUONG
Da ky) (Da ky)
Hoang Anh Tuin Tran Hiru Hung
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN BAO VIET
PHO TONG GIAM POC

(Da ky)

Nguyén Thi Thanh Thiy

BAOVIET \} Securities

CHUNG KHOAN BAO VIET



