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Phwong &n G phdn hoa

Cong ty TNHH MTV Cao su 1-5 Tay Ninh
KHAI NI EM
1. Trong phwong an nay cac & ngir sauday dwec hiéu nhw sau:
o CoOng ty: Cong ty TNHH MTV Cao su 1- 5 Tay Ninh
« Cb phan: Vén diéu Ié dugc chia thanh nku phin bing nhau.
« Cb phiéu: Ching khodn xac rim quyen va bi ich hyp phap 6a ngroi s
hitu doi vai mot phan ¢d phan.
« Codoéng To chic hay ca nhanéshiru mot haic mot s6 6 phan va cé
dang ky tén trong &dang ky © déng.
« Co tuc: Khaan loi nhuan rongduoc tra cho mdi ¢6 phan bang tién mat

hoic bing tai $n khac tr nguwn loi nhuan con hi sau khida thre
hién ngha w tai chinh.
« Véndiéu lé: Von do fit ci cac © dong dong gop vaduoc quydinh ti Ban
bieu lé.
To chirc twr van: Lién doanhi van Cong ty @ phan Ching khoan Beta va Cong
ty Co phan Tham dinh gia Sai Gon
2. C&c tir hodc nhém tir dwoc viét tit trong Phwong an CPH

CBCNV : Céan [ cong nhan vién
CBCS : Ché bién cao su

CBCSXK :  Ché bién cao su xdt khau
CNQSD® :  Chang nhin quyén st dung dat
CPH : Co6 phan hoa

MTV : Mot thanh vién

TNHH : Trach nhém hiru han

TSCb : Tai sin & dinh

TSLD : Tai sin hru dong

UBND : Uy ban Nhan dan
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PHAN I: GI Ol THI EU CHUNG VE DOANH NGHI EP

. TONG QUAN VE DOANH NGHI EP
. Giéi thiéu vé Doanh nghiép

- Tén tiéng viét: CONG TY TNHH MTV CAO SU 1-5 TAY NINH
- Tén téng anh: 1 -5 Tay Ninh Rubber Company Limited

- Tén giao gch: TARUCO

- Logo:

MTARUCO

- bia ch: S5 017,duong VO ThH Sau, Phong 3, Tp. Tay Ninh, Thh Tay
Ninh

- Ma s thié: 3900243674

- bién thai : (066) 3822 504 - 3814 754

- Fax: (066) 3821 027 - 3814754

- Email : caosul 5tn@yahoo.com

- Vén diéu le: 165.500.000.0085ng

- Giay chang nhin ding ky kinh doanh&3900243674tang ky kn dau ngay 17 thang
5 mim 2007,dang ky thaydoi lan thr 5 ngay 01 thang 4am 2014 do 8 Ke haoach
vabau tu tinh Tay Ninh ép.

. Chi s& hiru doanh nghgp
- UBND tinh Tay Ninh.

- bia cH: S5 300,Buong Cach Mng Thang Tam, Rtong 2, Tp. Tay Ninh,ibh Tay
Ninh, Viét Nam.

. Nganh nghe kinh doanh chinh

Theo Giy ching nhin dang ky kinh doanh&4504000024iang ky thaydoi lan thi
5 ngay 01 thang 4am 2014, Cbéng ty c6 cit nang kinh doanh cac nganh rigau:

- Trong cay cao su;
- Hoat dong 1 tro dich wi tai chinh clraduoc phan vaaau @au tu tai chinh);

- Hoat dong quy tin thac, cac duva b chac tai chinh khéc (Lién doanh liémtkvoi
nganh 8n xuat kinh doanh rt linh vwrc nhr néng nghép, céng nghép, therong mai,
du lich, thay hai san);
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- Budn béan it liéu, thét bi [ap dit khac trong xay @ng (Mua ban §);

- Kinh doanh Bt dong sin, quyén sr dung dat thude chi sv hiru, chi sir dung hdic di
thué;

- San xuit plastic va cao swhg hyp dang nguyén sinh;

- Ban budn chuyén doanh khaarehiugc phan vaaiau (Kinh doanh xat nhap khu
cac lai san pham cao su, cacat tu thiét bi nganh cao su);

- Chan nudi gia ém;

- Chan nudi khac (Cn nubi gia suc, thy san...).
4. Qua trinh thanh 1ap doanh nghép va cac thanh tru quan trong
4.1. Lich s hinh thanh va phat trién

Coéng ty TNHH MTV cao su 1-5 Tay Ninhutfc day la Lién hép Xi nghiép Cao
su Tay Ninhduoc UBND Tinh Tay Ninh thanhap tir thang 7/1991¢én nim 1995d6i
tén thanh Cong ty cao su 1-5 Tay Ninh theoétjdinh $ 45/Q@-UB ngay 30 thang 6
nam 1995 ¢a UBND tnh Tay Ninh i 4 don vi truc thuc:

- Néng trong cao su Sii day.

- XNCB hang cao su Tay Ninh.

- Phéan xxong CBCSXK.

- Ban quin ly du &n tbng cao su Tadodng.

Pén ram 1996, do cacam pham cao su & xuit ra chit luogng kém, gia thanh
khéng phu bp, khong tiéu th dugc va din d¢én thua & nén UBND tnh Tay Ninh cho
phép gii thé Xi nghiép cté bién hang cao su Tay Ninliong thoi thanh ip thém Tam
thu mii dat tai Chang Réc nhim thu hat ngén nguyén ku tir Campuchia.

Pén nim 2000 do ngdn nguy@n ku tr Campuchia khéng condétddao va én
lwong mua vaoit it dodo cong ty quét dinh ngrng hait dong tai Tram Chang Ric
va cdng tyda tién hanh thu r tir cAc won cay téu dién dé vé ché bién tai Phan xrong
ché bién cao su xéit khau. Bong thyi trong thi gian nay cac won cay cao su theoyd
an 327da dua vao khai thac nén Ban quly cao su Tamong ding dugc gop chung
vé6i Nong tirdng cao su Shi Day.

Dén nim 2002 i nhu cu ms rong quy mo &n xuat dé canh tranh wi cac mit
hang cao su khac. Congdg tien hanh xay dng nha may chbién ma kem Latex va
san xuat véi cong st 1200 &n/nam duoc dat tai Nong trong cao su Sa Day.

Ngay 01/01/2007 tkc hién theo Ngh dinh $ 95/2006/ND-CP ngay 08 thang 9
nam 2006 @a Chinh ph vé viéc chuyn d6i Céng ty Nha ngc thanh Céng ty TNHH
MTV, UBND tinh Tay Ninh ra quit dinh $ 44/Qb-UBND ngay 09 thang 5am
2007 \é viéc chuyn doi Cong ty cao su Tay Ninh thanh Céng ty TNHH MTVdCsu
1-5 Tay Ninh.

Cong ty c6 don vi truc thuic:
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- Néng trdng cao su Shi Day.
- Phéan xxong CBCSXK.

DPé nang cao dit lvong gin phim ting tinh @nh tranh va @ rong qui moé én
xuat, thuc hién tt cdng tac ¢ sinh méi trrong, Cong tyda tién hanh G an xay ang,
cai tao, nang &p Phan xong CBCSXK thanh Nha may CBCS 1-5 Tay Ninhj tong
vbn dau tr gan 80 ¥ dong vadén nay céac fng muc da hoan thanh védua vao hat
dong tr quy 1V/2014.

4.2. Céc thanh tru quan trong

- Hai nim lién sin phim Cong tydugc phong ng danh hu Sin pham vang throng
hiéu viét hoi nhap WTO kn 2 ram 2013, @am 2014.

- Thuong hiu Viét xuit sic nim 2013.
- Pat Top 500 doanh ngép ting tnrgng nhanh nfit Viét Nam.
5. Co cau to chirc va quan ly

Hi dong thanh vién Kiém soat vién

Giam déc

Cac Pho Giamdéc

Phong TC Phong Phong Phong Nha may NTCS
Hanh chinh K& toan tai Kinh doanh KH- DT CBCS 1-5 || Sudi Day
Vu TN
Doi
Bau Ning
Trwong Hoa

5.1. Chic ning cia tirng Gip quan tri va cac phong ban
5.2.1. Phong T6 chitc - hanh chinh
Tham mru cho giamibc cong ty @:
T6 chirc bd may va mang ludi;
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Quan tri nhan g;
Quan tri van phong;

Coéng tac Bo vé, an toan laaiong, phong chay dra chay va & sinh moi
truong;

Coéng tac cdngan leu tr hd so;
Thu ky cac céc hop cia Ban lanhiao;
Quan 1§ véi dia phrong va cac #n dé noi vu khac.
5.2.2. Phong Ké hoach - Pau tw
Tham meu cho Giamiéc ve:
Cong tac k hoach va chén luoc phat trén Cong ty;
Coéng taatau tr va quin Iy de Andau tu;
T6 chic he théng théng tin kinhé& trong Cong ty;
Céng tac qan ly kinh €;
Coéng tac gan ly ky thuat va moi teong;
Céng tac qan ly sr dung day dai;
Tryc tiép quan ly doi Bau Ning — Tizong Hoa

Bao dam tuan thi theo quydinh aia Cong ty va phap i cia Nha méc trong
qua trinh glt,rc hién céng véc va chu trach nhém truéc Gidmdoc va turée
phap It ve viéc thuc hién cac nhém wu duoc giao.

5.2.3. Phong kinh doanh
Tham mru cho Giamddc quan ly cac thh we sau:
Coéng tac xay dng k& hoach, chén lugc;
Tao hinhanh, phéat tén therong hiéu;
Coéng tac gan ly hop dong kinh € mua ban;
Coéng tac thanh qéytoan fp dong kinh €;
Tham mru cho giamibc vé nghiép wu kinh doanh;
HG trg kinh doanh cho cédon vi trong Cong ty (Au co);
Truc tiép kinh doanh cacas ptim, hang hoa va céacdiohang hoa khac;

Chu dong tim kém dbi tac dé phat trén, mang ledi phan ploi, trng bréc mo
rong th truong trong va ngoaiwvc. Nghién @u va tham mu cho Ban Giam
doc trong cbng tadinh hréng kinh doanh va »t nhap khau;

Thuc hién cac nhdm wu khac do Gianddc giao.
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5.2.4. Phong Ké toan - Tai chinh

Tham mru cho giamdéc Codng ty trongihh wrc Tai chinh - K toan - Tin dng
cua Cong ty:

- Kém soét ling dong tiéen cac hat dong kinh € trong Cong ty theo cac quy
dinh v guan ly kinh € caa Nha mréc va @ia Cong ty.
- Quan ly chi phi @ia Cong ty .
Thuc hién cong tac thanh tra tai chinh eim vi truc thupe Cong ty.
5.2.5. Nha may ché bién
Kieém soat it ca cac hat dong sin xuit ciia nha may it cach cht che va c6
hiéu qua;.kiem tra chat lwong sin pram phai dat theo tiéu chén mi SVR céc
loai va n kem.
Tham meu cho ban gidndéc cdng ty ¥ chién lroc haat dong sin xuat dé dat
hiéu qua tot nhat
Nha may c6 citc ning tiép nhin, guin Iy van hanh céc tiét bj d¢ sin xuat
theo k€ hoach fin xuat dugc Giamdoc Cong ty phé dugt.
PhSi hop voi cac i phan chic ning trong Céng tydé sira chra, o dudng
may mac thét bi, dgam bio van hanh an toan liémd.
5.2.6. Nong trweong Subi Day
- Quan ly diéu hanh &n xuit theo K hoach duoc Giamdéc Cong ty phé dut.
Hang rim thyc hién theo K hoach aia cong ty giao cho NTdng, chim séc
khai thac ni va tham canh &pudg céc #n b khoa hc ky thuat de khdéng
ngung nang caoas luong mi khai thac. Throng xuyén chm lo doi song vat
chat va tinh thhin cho CBCNV nbéng trong. Gir vitng an ninh #t tu va an
toan xa bi tréndia ban néng trong .
5.2.7. Poi Bau Nang Trwong Hoa
Thyc hién theo chdao cia Phong K hoach —dau tr vé viéc trong, chim séc
khai thac ni va tham canh &pudg céc #n bd khoa hc ky thuat dé khong
ngirng nang caoas lrong mi khai thac.
6. Tinh hinh hoat ddng va két qua hoat ddng sin xuat kinh doanh 3 nim trwéc CPH
6.1 Tinh hinh san xuét kinh doanh qua cac fm

San lugng mi khai thac Nong trong | Kg 1.026.15 874.380 577.317
Swi Day va Biu Niang Tnrong Hoa
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San lugng ché bién mi cdm Kg 6.508.369 5.532.417 5.966.656
San leong cké bién mii latex Kg 421.938| 665.668  824.868
San lugng thu mua m nudc ngoai Kg 5.709.167, 5.001.893 5.683.465
cty

San leong tiéu thu mii cao su SVR Kg| 7.357.666 5.926.785 6.822.320
San luong tiéu thu mi Latex Kg 389.700 663.070 745.000

Trong rim 2013, 2014 Coéng ty tfc hién chinh sach tai thi rrng cao su nim thay
thé cac frng cao sudn tui bang viéc trong cac tng cao su mi. Tinh dén dau nim 2015
Coéng tyda dua vao thanh ly 374,22 ha d tong tai canh 352,43 ha theértido lam
anh hrong sin lwong mi khai thac. Thém vadoé nhrng nim vira qua la nting nam co6
nhiéu bién dong va khoé klin nhit caa nganh cao su do Giaincao su trong theo chi
huéng giam manh nén tinh hinhas xuit kinh doanh ¢a coéng ty ciu anh hrong Ion.
Chinh vi ly do &n luong khai thac ma cao su &am 2013 va 2014at hai ndng terong khai
thac cao su chinhia Cong ty gim nhiéu so \6i nim 2012, @m 2014 &n leong mi khai
thac ti cac néng trong cH dat 577 én, giam gin 45% so i san luong khai thac &m
2012.

Nha may ch bién cao su ¢a Cong ty chmai dua vao khai thac éi nam 2014 nén
truéc ddy Cong ty @n phii chuyén nguyén ku gia cong i nha may Thién Bich.
lugng clé bién trong mm duoc: 5.966,7 an mi SVR céc lai, dat 114,7% K& hoach, ting
7,85% so ¥i clng ky nam 2013; ni latexduoc 824,9 4n, dat 68,7% \6i ké haach rim,
ting 23,9% so & cung k; Mu RSSduoc 76,4 fn. Sin luong tiéu thn trong rim dugc
7.345 in mi cac lai vuot 16,13% so §i clng ky nam 2013.

Nhim tao sr 6n dinh trong khau chbién va tiéu th san phim, céng tyda tim kém
mé rong th trudng thu mua nguyéndii; tng won dau tr cho cac bp dong ban m. T6
chac Hoi nghi khach hang tiong niéndé nam bit yéu éu cia khach hang vaij thoi
chan chinh trong cong tac thu mua. Tuy nhién gocgnh tranh gay # boi tu nhan bén
ngoai nén ngén mi nguyén lgu khdngon dinh. Thu mua trongam dugc 5.683, 54n dat
104,9% KH mm, ting 13,5% so & cung k. Thu mua thanh gim dugc 770 én dat 77
KH nam, ting 27,9% so & cung k.

6.2 Tinh hinh tai chinh va két qua san xuat kinh doanh trong 3 nim tr wéc khi CPH

S6 ligu chi tiét tinh hinh tai chinh Cong ty TNHH MTV Cao su 1Ty Ninhdugc
tom it ¢ bang sau:

Pvt: dong

ST

T Nam 2013

Chi tiéu Nam 2012 Nam 2014
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1 | Téng tai $n

273.051.275.77pD

260.501.550.309

238.546.099.461

2 | Vén chi s6 hitu

215.896.402.228

203.728.526.828

188.839.049.10%

A4

3 | Doanh thu thén 446.011.547.21P 315.855.523.500 254.630.630.000
4 tLh‘-L'é”h“-‘” tuoe 51.146.472.268  30.700.306.916 12.194.204.814
5 | Loi nhuan sau thé 38.418.017.408 22.898.336.53]  9.511.479.759

(Ngwn: B&o céo tai chinl#a kiem toan @m 2012, 2013, 2014ia Céng ty TNHH MTV

Cao su 1-5 Tay Ninh)

4 Chi tiét cac khaan ng phai thu caa Cong ty nhr sau:

Phai thu ngin han

19.258.189.153

44.550.914.33]

Pvt: dong

36.362.604.956

A4

Phai thu aaa khach hang

5.542.500.000 8.401.774.85(

) 2.558.850.000

Tra trudéc cho ngroi ban

5.406.669.000 32.517.259.62¢

) 27.147.937.89¢

<<

Cac khan phai thu khac

8.309.020.153 3.631.879.854

}  6.655.817.057

Phai thu dai han

Toéng Cong

19.258.189.158 44.550.914.33

3 36.362.604.956

A4

(Ngwn: B&o céo tai chinl#a kiem toan @m 2012, 2013, 2014ia Coéng ty TNHH MTV

Cao su 1-5 Tay Ninh)

4+ Chi tiét cac khaan neg phai tr a cia Coéng ty nhr sau:

N¢ ngin han

49.354.873.542

37.476.502.179 49.707.050.35¢

Pvt: dong

Vay va ny ngin han

30.200.000.00¢

Phai tra nguoi ban

9.883.610.554

8.770.801.020

3.208.930.97%

\>

)

Nguoi mua té tién trude

1.613.325.800

2.124.138.648

119.471.350
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Thué va cac khan phai nop
Nha nréc

10.401.226.075

D

1.397.445.648

218.725.059

nop khac

Phai tra nquoi lao dong 13.379.382.021  6.936.295.585 4.384.379.575
Chi phf phii tra 460.872.361 3.530.055.460  391.298.00
Cac khan phai tra, phal 5.074.248.068  1.401.872.905 2.984.418.946

I%:’y khen thréng va phuc 8.542.208.663 13.315.892.913 8.199.826.445
No dai han 7.800.000.000 19.000.000.000 ;

Vay va ry dai han

7.800.000.00(

19.000.000.000

Téng ng phai tr a

57.154.873.547

L4

56.476.502.179

49.707.050.356

(Ngwn: B&o céo tai chinl#d kiém toan @m 2012, 2013, 2014ia Céng ty TNHH MTV

Cao su 1-5 Tay Ninh)
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6.3 Trinh d¢ cébng ngt¢
So @6 cong ngté ché bién mii Latex:

M1 nwoc

A\ 4

Chéng ddng bing NH3 ngoai 16

A 4

Thu gom — lpc mi (lwéi 40, 60mm)

!

Thém NH3 chbng ddng va tanh

A
Van chuyén vé nha may

L4y miu kiém tra ~ : -
NH3, DRC va xi ly Tiep nhan
DAP
Loc mi

|

Sac ga (king NH3

Pé lang

Mu Skim

<
=
O
D
Q
3
A 4

Thém NH3 ga L 4y miu kiém
tra cac chi tiéu

A 4

Khay déu
v v
Pidu chinh NH3 cho » Tontric |—»| Xuat xwéng
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Phwong &n G phdn hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

TARUCO

So @ cdng ngté ché bién mii SVR:

TIEP NHAN, XU’ LY TIEP NHAN, LQOC QUA RAY

v
MAY C AT MI ENG 1

LUU KHO, U »

HO TRON,
MAY TR ON
RUA 1

MAY C AT MI ENG 2

PHA TRON, PANH PONG

HO TRON,
MAY TR ON
RUA 2

MAY B AM BUA

HO OVAN, MAY
LUAMU

\ 4

MAY CAN 3 TRUC MAY CAN KEO
v v
2 MAY CAN CAO SU 3 MAY CAN CAO SU
v v
MAY CAN C AT THO CAN CAT TAO HAT
v v
MAY CAN 3 TRUC »  BOM CHUY EN COM
v
SAN RUNG
v
XEP HQC
v
SAY
v
RA HQC
v

CAN, EP KIEN, PONG GOl
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Phwong &n G phdn hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

6.4 Nhirng nhan % anh hwéng dén hoat dong sin xuat kinh doanh ciia Céng ty trong
nam bao céo
6.4.1. Thuan loi

Cong ty ludn nn duoc sr quan tam chdao cia Tinhuy va UBND tnh Tay
Ninh, sr gilpdd c6 hiéu qua caa cac ép chinh qugn dia phrong;

Thoi tiét twong dbi thuan loi cho viéc khai thac cao su;

Céc ghi phap tich gc cia Nha meéc nhim on dinh rén kinh € vi mo va b tro
su phat trén caa nganh cao su;

Lanhdao Cong tyda nkin thirc sdu &c cac kho khn nénda dé ra nhéu bien
phap tich gc, chi dong doi phd wi cac tinh hang thrc &€;

Cong tac & chirc 6n dinh, dan ch dugc day manh. Tinh thn ning dong sang
tao & cac ap quan ly dugc phat huy;

Higu qui haat dong trong cc &m qua ladam bao virng chic vé nguwn luc cho
thang loi ké hcach nim nay;

Cong tydang p trung thanh Iy cacubn cay gia 6i, ning st thap de tai
canh gbng mvi phi hyp dam bao chit lwong ning st trong khai thac. \éc
thanh ly nay phudp trong giaidoan cao sutang gam gia sau.

6.4.2. Kho khan

Tinh hinh gia & cao suiang bén dong giam sau va gim lién tic tir dau nam
2015 lamanh hrong rat lon dén qud trinh khai thac incao su nguyéndu,
(gi4d thanh cao dn gia ban) kinh doanh khéng #hwlgi, gidam héu qu kinh
doanh trong i;

Thi truong aanh tranh nguyéndu thu muadau vao cang ngay cang khoah

viéc tranh mua, tranh baiﬁy gia muaing cao gia cac tirong lai trung gian
lam anh hrong rt 16n dén ngbn cung dp nguyén ku dau vao;

Tién hrong gam, thu nfp, doi sdng céng nhan &p tuc sut giam, $ luong
cong nhan xin nghviéc co xu hréng ting nhanh;
Bénh hai trén won cay cao su phéat &n végdac biét lan ©Ng trén won cay
KTCB nhu bénh nit vo xi ma, bénh ram hong..., Gidng gi6 kem theo wa
lam ngédo cay cao sué so luong lon;
Té nan trom cip ma khai thac tuy c6 gim nheng Van dién bién phic tap, c6 6
chic va trén din rong.
ll. THUC TRANG DOANH NGHIEP TAlI THOI PIEM XAC PINH GIA TRI1
DOANH NGHI EP

1. Téng gié tri ti san cia Cong ty
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Phwong an G phan hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

4+ Tong gia ti tai sin cia Cong ty 4i thoi diém 31/12/2014 wéc khi xacdinh gia ti
doanh nghip la: 238.546.099.46&0ng.

Trongdo :
- TSLP vadau tr ngin han : 137.338.925.03Fong
- TSCP vadau tr dai han : 101.207.174.42d6ng

4 Sau khi xt ly tai chinh trong qua trinh xatinh gia ti doanh nghip, $ liéu  séach
diéu chinh nhr sau:

- TSLP vadau tr ngin han giam . (207.480.00136ng
- TSCb vadau tr dai han ting ; 207.480.00@dng
- Tong tai $n cia doanh ngldp sau x Iy tai chinh:  238.546.099.46ibng
+ Trongdo:
= Tai sindang dung : 237.782.667.09@6ng
= Tai sin khéng én dung ; adong
= Tai sin chy thanh ly ; 763.432.371dng
1.1. Phan theo @ cu tai san.
1.1.1. TSCDP.
BVT: Pong

A | Tai san dai han 118.123.081.82Y 101.414.654.425
1 TS 99.715.581.984 83.007.154.582
1.1 | TS® hitu hinh 31.623.443.257 14.915.015.855%
1.2 | Chi phi xay dng d> dang 68.092.138.727 68.092.138.727
2 Cac khan dau tu tai chinh dai bn 18.200.019.842 18.200.019.842
3 Tai $in dai lan khac 207.480.001 207.480.001
B | Tai san ngan han 137.131.445.036 137.131.445.036
C | Tai san vo hinh
Téng odng
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Phwong an G phan hoa
TARUCO Cﬁng ty TNHH MTV CaO SU 1'5 Téy Nlnh

(Ngwn: B&o céo tai chinl#d kiém toan @m 2014 da Cong ty TNHH MTV Cao su 1- 5 Tay
Ninh)

1.1.2. TSLP vadau tw ngian han

PVT: Pong

ST kowmme | sun
1 Tién va trong duong tién 65.700.916.618
2 Cac khan dau tr tai chinh ngn han 3.142.950.000
3 | Céac khan phii thu 36.362.604.956
3.1 | Phii thu khach hang 2.558.850.000
3.2 | Tw truéc cho ngroi ban 27.147.937.899
3.3 | Phii thu khac 6.655.817.057
4 Hang én kho 29.533.322.87%
5 | TSLD khéac 2.391.650.587
5.1 | Thué va cac khon phii thu Nha méc 1.111.825.907
5.2 | Tai @n ngin hgn khéac 1.279.824.680

(Ngwn: B&o céo tai chinl@d kiém toan @m 2014 éa Coéng ty TNHH MTV Cao su 1- 5 Tay
Ninh)

1.2.  Phan theo ngwn vén
1.2.1. Vén chii s& hitu:

PVT: Pong
1 Nguwn vbn dau tr caa chi s hitu 165.500.000.000
2 Qiiy dau tr phat trén (¥) 14.169.437.541
3 Loi nhuan sau thé chra phan pbi 9.169.611.564
Céng 188.839.049.105
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Phwong an G phan hoa
TARUCO C@ng ty TNHH MTV CaO SU 1'5 Tay Nlnh

(Ngwn: Béo céo tai chinl#d kiém toan @m 2014 géa Cong ty TNHH MTV Cao su 1- 5 Tay
Ninh).

(*) Trong quy 1 aim 2015, Cong tya thic hien chuyn tra 14.169. 437. 54#ong tr Qu dau tr
phéat trién mp W ngan séachibh theo ch thi tai _cong vin $ 3445/UBND-KTTC ngay
22/12/2014 ¢a UBND inh Tay Ninh va congm s 2787/STC-TCDNu@ S7 Tai chinh inh
Tay Ninh. 8 tién nay chva duoc ghi nkiin gidm wn Nha mvéc twonging khi thee hién dinh gia
xacdinh gia ty doanh nghip ti ngay 31/12/2014.

1.2.2. Céac khaan cong ny phai tr a:

PVT: bong
s deame ] s
| | N¢ ngin han 49.707.050.356
1 | Vayva m ngin han 30.200.000.000
2 Phii tra nguoi ban 3.208.930.975
3 Noudi mua té tién traéc 119.471.350
4 | Thié va cac khan phii nop Nha nréc 218.725.059
5 Phii tra nguoi lao dong 4.384.379.575
6 Chi phi phi tra 391.298.006
7 Cac khan phai tra, phai nop khac 2.984.418.946
8 Quy khen throng phuc éi 8.199.826.445
Il |Ng¢daihan -

(Ngwn: B&o céo tai chinl#d kiém toan @m 2014 géa Cong ty TNHH MTV Cao su 1- 5 Tay
Ninh)

2. Thuc trang vé dat dai dang ar dung
Céng tydang qun ly va s dung 6 16dat, chi tiét cu thé trinh tmang 6 16dat nhe sau:

Cong tyda sang | Bat s hitu,
Thanh, inh Tay Ninh nhuong dat cha dan va) dungdé

X& Hiép Tan, hugn Hoa 27 037 1f
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Phwong an G phan hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

dang trong thi gian | xay drng
lam tha tuc thuédit, | Nha may
chuyén muc dich sr CB Mu
dung Cao su
Hiép
Truong
- Quytt dinh $ N6ng
X&a Traong Hoa, hugn Hoa 1781/(®-UBND ngay| truong
2 | Thanh, inh Ty Ninh 415.600 m2 | 51 /59/2009 ¢a trdng cao
UBND tinh Tay Ninh su
vé viéc cho Céng ty Néng
X& Tanbong, hugn Tan TNHH MTV Cao su truong
3 | chau, inh Tay Ninh 7.709.600 M2 1 513y Ninh thué | trong cao
2894,09 hatét tai cac su
x& Swi Day, xa Tan No6ng
Xa Swbi Day, Huyén Tan L Pong — hugn Tan truong
% | Chau, inh Tay Ninh 19.863.100 M chau; x& Twong Hoa| trang cao
— huyén Hoa Thanh; su
xa Bai Ning — hugn
Duong Minh Chau.
Thoi gin thué &
01/7/2004dén N6
X& Bau Ning, huyn 01/7/2054. trubng
5 | Duong Minh Chau,inh 668.000 M2 | - HP $ 14/12 FD-TD | 9
Tay Ninh ngay 31/12/20104& | Tongcao
viéc cho Cong ty su
TNHH MTV Cao su
1-5 Tay Ninh thué
2894,09 hatit
HD s 01/01/HD-TP | Dat thug,
£ . s A ngay 26/1/2005, & | hién la tu
6 ﬁi)nt?’ VO TH Sau, TP Tay ri'z388’8( gian thué: 50 &m s& lam viéc
(16/8/2002d¢en cua Cong
16/8/2052) ty

< Ton tai trong viéc S dung dat:

Déi véi viéc thu i phan dién tich dat cho mron theo quyt dinh 268/@-UB:
cong tyda hyp ddng Wi Trung tdm phat tén quy dit va Trung tam thm dinh gia ip
phueong &n chi @t vé bdi thuong trinh @ quan c6 thm quyén phé dugt dé tién hanh
boi thuong cho ngdi hop dong va thu Bi lai dat theo qugt dinh 871/@-UB cua
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Phwong an G phan hoa
TARUCO C@ng ty TNHH MTV CaO SU 1'5 Tay Nlnh

UBND tinh. Hién tai, cdng tyda thu ki duoc 18,61 ha, conal 202,98 ha chia thu i
duoc do chra thong nhit pheong andén bu.

Déi véi dat giao khoan theo géydinh 327 CP: Theo e¢htruong aia Chinh ph,
tat ca cac lyp déng nay pli chuyen sang hp dong giao khoaniit theo Ngh dinh
135/2005/ND-CP; Tuy nhién \ic thyc hién con ¢gip kho khin vé dbi tuwong nhin
khoan. Nguyén nhan ahyéu: Truéc day cong ty tiec hién dau tr von st chu k§
KTCB bing ngwn von vayuu déi tir kho lac Nha nréc va do yéu au phat trén cay
cao su, Nong trong ky hyp dong ong réi Wi cac i néng dan ting va ctim séc cao
su fr truéc nam 1993dén nam 1995 thi ngan von trén khong conira nén co it so
hd nhan khoan gp kho khin da chu;@n nhrgng lai hop ddng choddi tugng khéac (@y
tay), nén tirc € hién nay cé mt sb hop dong khdngding Wi dbi tuong tai Diéu 2
Nghi dinh 135/2005/®-CP.

Déi véi cac dén tichdat tranh clip quyén s dung doi voi cong ty: Da duoc So
Tai nguyén - Mai trong va UBND inh ra thbng bao baton xin cap Giay CNQSID
nhung cac b dan chlra thrc hign.
3. Thyc trang \é lao dong
3.1 Téng < lao ddng
Tai thoi dié[n ngay 20/10/2015, UBNDirth Tay Ninh thong qua Qéydinh gia ti
Doanh nghip, tong £ CBCNV c6 tén trong danh sachrting xuyén da Cong ty la 247
nguoi, trongdd oo cau nhr sau:

Phéan theo trinh d§ lao dong 247 100,00%
- Tréndai hoc 0 0,00%
- Trinhd6 dai hoc 33 13,41%
- Trinhd6 caodang, trung ép 22 8,94%
- Trinhdo khéac 192 77,64%
Phan theo lai hop dong laoddng 247 100,00%
&é_r?;d@ng khéng thac dién ky hop dong lao 0 0.00%
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Cong ty TNHH MTV Cao su 1-5 Tay Ninh

- Hop d@6ng khéng thi han 223 90,24%
- Hop @6ng thyi han tir 1-3 ram 24 9,76%
- Hop dong thyi vu 0 0,00%
Phan theo géi tinh 247 100,00%
- Nam 180 72,76%
- Nir 67 27,24%

(Danh sach laa@iong theo Ph luc dinh kem)
3.2 CAc 6 chirc doan thé
3.2.1Pangay Cong ty TNHH MTV Cao su 1- 5 Tay Ninh

Téng $ dang vién 1a 58 ngoi. Trong rim 2014Dang uy da thrc hién day du chac
nang, nhém wu cua minh trong cong tac lantao tai doanh nghip theo cac o truong
duong Ibi cuabang, chinh sach va phapatuwaa Nha meéc, ngh quyet, chi thi coa bang
uy cap trén.bang uy doan I, tri tg, kién toan 1 may 6 chirc lanhdao van dung nheu
giai phap hoan thanhekhoach sin xuat kinh doanhdi don vi. Nam 2014bang uy hoan
thanh 6t nhiém wu.
3.2.2Cbngdoan Cong ty TNHH MTV Cao su 1- 5 Tay Ninh

Tong $ doan vién congioan la 228 ngoi trong tng $ 249 CBCNV toan Cong ty.
Phat huy trugn thong doan kt gan bo tr nhicu mam nay, drdi sy quan tam lankiao cia
bang w va Liéndoan Laodong tinh Tay Ninh.
3.2.3Poan uy Cong ty TNHH MTV Cao su 1- 5 Tay Ninh

Poan y: Tong 9 doan vién 1a 52ioan vién, #6i sy lanhdao cia Pang uy Cong ty
va ar chi dao truc tiep tr boanuy Khoi doanh nghip tinh Tay Ninh.boan  haat dong
v6i mot o phong trao ddoan kloi cap trén va Ban giandoc Cong ty phationg. Nam
2014boan v dat vitng manh xuat sac.

4. Nhirng van dé can tiép tuc xir ly

Doi voi viéc thu Ii phan dign tichdat cho mron theo qugt dinh 268/@-UB: Cong
ty tiep tuc phoi hop vsi cacdon vi cé lién quan &n hanh bi thuong wi cac 1 dan va
thu hoi dat.

Doi voi dét giao khoan theo qéydinh 327 CP: Xem xét cécithuc phap lydé tién
hanh céc tt tuc tiep theo Wi cac 1 nhan khoan.
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Phwong &n G phdn hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

Doi vi cac tirong hyp tranh chp dat véi cong ty, duda dugc UBND tinh ra thong
bao baaion xin cip giay CNQSID, nhung cac b nay \an chradong y. Cong ty &tien
hanh khéu kién ra toa an gi quyét theo Iuit phap.
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Phwong &n G phdn hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

PHAN II: PH UONG AN CO PHAN HOA
I.  CO SO PHAP LY PE XAY DUNG PHUONG AN
1. Canckphaply
Luat Doanh nghip £ 68/2014/QH13 ngay 26/11/2014.

Nghi dinh $ 59/2011/ND-CP ngay 18/7/2011ua Chinh ph vé chuyn doanh
nghlep 100% ¥n Nha nréc thanh Céng ty& phan.

Nghi dinh & 189/2013/ND-CP ngay 20/11/2013ia Chinh ph sira doi, bé sung
mot o dicu cua Ngh dinh 59/2011/8-CP ngay 18/7/2011ue Chinh ph ve chuyen
doanh nghip 100% wn Nha nréc thanh Cong ty&phan.

Thoéng tr s 196/2011/TT-BTC ngay 26/12/2011a& By Tai chinh Hrong din ban
cd phan lan dau va quin ly, sr dung tién thu tr CPH d¢ia cac doanh ngép 100% wn Nha
nudc the hién chuyén doi thanh Cong ty & phan.

Nghi dinh $ 63/2015/ND-CP ngay 22 thang 07am 2015 éa Chinh ph quydinh
chinh sachiéi véi nguoi lao dong déi dr trong Cong ty TNHH MTV do Nhausc 1am
cha s hiru.

Théng tr s6 33/2012/TT-BIBTBXH ngay 20/12/2012 @ Bo Lao dong Throng
binh va Xa i huong din thec hién chinh sackibi véi nguoi lao dong theo Nghdinh
59/2011/ND-CP ngay 18/7/2011ua Chinh ph vé chuyén doanh ngtéip 100% vn Nha
nude thanh Cong ty&phan.

Thong tr s 127/2014/TT-BTC ngay 05/9/2014a& B Tai chinh ¢ viéc Huéng din
xt ly tai chinh va xadinh gia ti doanh nghip khi thyc hién chuyén doanh ngléip 100%
vén Nha mée thanh Cong ty & phan theo quydinh &i Nghi dinh $ 59/2011/ND-CP
ngay 18/07/2011i@ Chinh ph.

Quyét dinh $ 2377/@-UBND ngay 20/10/2014iu@ UBND tnh Tay Ninh & viéc
CPH Coéng ty TNHH MTV Cao Su 1-5 Tay Ninh.

Quyét dinh $ 2547/(@-UBND ngay 03/11/2014i@ UBND tinh Tay Ninh & viéc
thanh fip Ban chidao CPH Céng ty TNHH MTV Cao su 1- 5 Tay Ninh.

Quyét dinh  281/QP-BCD ngay 11/11/2014i@ Tréng ban chdao CPH Cong ty
TNHH MTV Cao su 1-5 Tay Ninhéwiéc thanh 4p To giup viéc Ban ch dao CPH Céng
ty TNHH MTV Cao su 1- 5 Tay Ninh

Quyét dinh $ 2370/(-UBND ngay 20/10/2015i@ UBND finh Tay Ninh ¢ viéc
phé duyt gia ti doanh nghiip é¢¢ CPH Cong ty TNHH MTV Cao su 1- 5 Tay Ninh.

2. Muctiéu CPH
Theo Ngh dinh $ 59/2011/ND-CP ngay 18/7/2011ua Chinh ph vé viéc chuyn

doanh nghiip 100% ¥n Nha nréc thanh cong ty & phan va chi truong aia UBND ftinh
Tay Ninh \é viéc CPH Cbng ty TNHH MTV Cao su 1- 5 Tay Ninhanicac nuc tiéu:

Thuc hién CPH nfim huydong von cia cac ca nhan, céé thic kinh €, t6 chac xa
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Phwong &n G phdn hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

hoi trong va ngoai méc dé ting arong ring luc tai chinh,doi méi cdng ngh, doi moi
phueong thrc quan ly nham nang cao u gua va src canh tranh éa doanh nghdp.

- Pam bao hai hoadi ich cia Nha méc, doanh nglép, nhadau tr va ngroi lao dong

trong doanh ngkp.

- Thyc hién cdng khai, minh 4ch theo nguyénat thi truong, khic phuc tinh tang
CPH khép kin trong ¢i bo doanh nghéip; gin véi phat trén thi truong von, thi truong

ching khoan.

3. Piéu kién thuén lgi dé CPH

4. Giatri thuc té doanh nghiép dé CPH

Can ar Quyét dinh 2370/®-UBND ngay 20/10/2015i@ UBND tnh Tay Ninh ¢
viéc phé dugt gia ti doanh nghéip d¢ CPH Cong ty TNHH MTV Cao su 1- 5 Tay Ninh
va b so xacdinh gié ti doanh nghtéip, gia ti thuc t¢ doanh ngtip d¢ CPH tt¢ hién &

bang sau:
BANG TONG HQP XAC PINH GIA TR I DOANH NGHI EP
Pvt: dong
Chi tiéu So |I§u sﬁ sach | Soliéu x_acdinh Cheénh lech
ke toan lai ;
1) (2) 3) (4)=(3)-(2)
A. Tai san dang dung
(+HIIV) 237.782.667.090 291.674.528.458 53.891.861.368
|. TSCP va dau tw dai han 100.651.222.054 138.907.905.032 38.256.682.978
1. TS® 14.151.583.484 49.206.520.585 35.054.937.101
a. TS® hitu hinh 14.151.583.484 49.206.520.58% 35.054.937.101
b. TS® vé hinh 0 0 0
hfr'] Cac khendautrtai chinh dai | 15 554 919 842  18.200.019.842 0
3. Chi phi XDCB @ dang 68.092.138.727 71.293.884.604 3.201.745.877
h:ﬁ Cac khan ky argc, ky quy dai 0 0 0
5. Chi phi ti trugc dai lan 207.480.001 207.480.001 0
Il. TSL D vadau tw ngan han 137.131.445.036 137.055.214.540  -76.230.496
1. Tién: 65.700.916.618 65.700.916.618 0
a. Tén mat ton quy 22.259.352 22.259.352 0
b. Tién gii ngan hang 24.288.141.441 24.288.141.441 0
c. Céc khan trong duong tién 41.390.515.825 41.390.515.825 0
2.PAau tu tai chinh ngn han 3.142.950.000 3.142.950.00( 0
3. Céc khan phii thu 36.362.604.956 36.362.604.956 0
4. Vat tu hang hoadn kho 29.533.322.875 29.457.092.379  -76.230.496
5. TSID khéc 2.391.650.587 2.391.650.587 0
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6. Chi phi g nghigp 0 0 0

lll. Gia tr i lgi thé kinh doanh ciaa

. 15.711.408.886 15.711.408.886

doanh nghiép

IV. Gia tri quyén sir dung dat 0 0 0

B. Tai sin khéng cin dung 0 0 0

|. TSCP vadau tw dai han 0 0 0

1. TS® 0 0 0

2. Cac khen dau tu tai chinh dai 0 0 0
han

3. Chi phi XDCB & dang 0 0 0

4. Cac khén ky argc, ky quy dai 0 0 0
han

[l. TSL P va dau tw ngan han 0 0 0
h(‘il)-i. Cong i khdng co6 ki nang thu 0 0 0

2. Hang ho&on khot dong kém, 0 0 0
mat pham chat

C. Tai sin cho thanh ly 763.432.371 763.432.371 0

1. TS® vadau tr dai han 763.432.371 763.432.371 0

2. TSIP vadau tr ngin han 0 0 0

D. Tai sin hinh thanh tr quy PL,
khen thuwéng (khong sr dung cho 0 0 0
san xuat kinh doanh)

TONG GIA TRI TAI SAN CUA

doanh nghigp (A+B+C+D) 238.546.099.46]1 292.437.960.829 53.891.861.368

Trong do:

TONG GIA TRI THUC TE DOANH
NGHI EP (Muc A) 237.782.667.090 291.674.528.458 53.891.861.368

E1. Ny thuc té phai tr a 49.707.050.356 49.707.050.356 0

Trongdd: Gia ti quyen sr dung

dat maoi nhan giao pli nop NSNN 0 0 0
E2. Ngubn kinh phi sw nghiép 0 0 0
TONG GIA TRI THUC TE PHAN

VON NHA NUOC TAI DOANH 188.075.616.734 241.967.478.102 53.891.861.368

NGHI EP {A- (E1+E2)}
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Cian or két qua xacdinh gia ti doanh nghiip dugc UBND tinh Tay Ninh théng qua
thi:

1. Gié ti tai sin thrc t cua Cong ty: 291.674.528.458 dong

2. Gia ti thuc t¢ phan von Nha nréc tai doanh 241.967.478.102ddng

nghiep:
3. Tai $in khdongdua vao CPH: 763.432.371 ddng
- Tai gn khong én dung: 0 dong
- Tai gn chy thanh ly: 763.432.371 dong
Trongdo:
+ Ban giao chatja phrong: 137.024.028ng

+ Ban giao cho Céng ty Mua BamlViét Nam: 626.408.3486ng
4. Tai gn tiép tuc theo ddi X ly:
Gia tii doanh nghiip dugc xacdinh néu trén khéng tinh gia thanh Iy wron cay cao
su duoc trong theo kp ddng dau tr cao suiy thac i cac I dan. $ tién con phi thu
cua hop dong ddi véi NQuoi trong cao swréc tinh khang 27 ¥ déng ¢om: 3% lai rong

chi phi quin ly 4% \6n dau tr, 5% $in leong thu hach hing nim < duoc CoOng ty tép
tuc theo ddi, khi thdtwroc cac khén nay € nop v ngan sach Nhaudc.

. NOI DUNG PHUONG AN CO PHAN HOA
1. Hinh thirc CPH

- Cian or theo tinh hinh tic ¢ va quydinh @i khoan 2, diéu 4 Ngh dinh &
59/2011/ND-CP ngay 18 thang 7am 2011 déa Chinh ph (“Ban mét phin van Nha neéc
hi¢n c6 &i doanh nghép haic két hop wra ban Bt mpt phin won Nha mréc vira phat
hanh thém & phiéu dé ting wn diéu 1¢") vé viéc chuyn doanh ngliip 100% wn Nha
nugce thanh Cong ty €phan, hra cton hinh thirc CPH & Ban 6t mot phin vén Nha nréc
hién co6 ai doanh nghip;

- Can ar theo quyt dinh $ 37/2014/@®-TTg ngay 18/6/2014i@ Thi tuéng Chinh
phu vé viéc ban hanh tiéu chi, danhumphan lai doanh nghip Nha nréc thi ty 1€ €0
phan Nha nréc ném giit trong cong ty cao su sau CPH & 65%dén dudi 75% bng $
¢ phan;

- Can artheo qugt dinh 2377/®-UBND ngay 20/10/2014i@ UBND inh Tay Ninh
ve viec CPH Cong ty TNHH MTV Cao Su 1-5 Tay Ninh thirthhign CPH Cong ty
TNHH MTV Cao su 1-5 Tay Ninh theo hinhiaitNha nréc nam gitr 65% \on dicu €,

Céng ty TNHH MTV Cao su 1-5 Tay Ninté xuit lya cton hinh thirc CPH laBan
bét mét phan von Nha nwéc hién co tai doanh nghiép deé ty 1€ von Nha nwéc sau khi
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CPH tai Cong ty TNHH MTV Cao su 1-5 Tay Ninh la 65% \n diéu I¢ cong ty &
phan.

2.
2.1

2.2

Thong tin doanh nghiép sau khi CPH

Théng tin doanh nghigp
Tén cong ty:

Tén cong ty bng tiéng anh:

Tén cong ty At tit:

Tru s§ chinh:

bién thaui:
Fax:

Email :

Logo cong ty:

Nganh nghé kinh doanh

CONG TY CO PHAN CAO SU 1-5 TAY
NINH

1 -5 TAY NINH RUBBER JOINT STOCK
COMPANY

TARUJSC

$ 017,dwong V6 TH Séu, Phong 3, Thanh
pho Tay Ninh, Tinh Tay Ninh

(066) 3822 504 - 3814 754
(066) 3821 027 — 3814 754
caosul 5tn@yahoo.com

TARUJSSC

Coéng \an tiép tuc ddy manh, phéat tén nganh ng&kinh doanh Hin tai, bao gm:

Trong cay cao su

Hoat dong 1 trg dich w tai chinh clraduoc phan vaaau Pau tu tai chinh)

Hoat dong qu tin thac, cac duva b chic tai chinh khac (Lién doanh liéstkvai
nganh én xuat kinh doanh rat linh wrc nhr ndng nghép, céng nghip, throng mai, du
lich, thiy hai san)

Budn ban 1t lidu, thiét bi lap dit khac trong xay @ing (Mua ban §)

Kinh doanh Bt ¢ong sin, quyén sr dung dat thuoc cha & hiru, chi sir dung hdic di

thué.

Sén xut plastic va cao swhg hyp dang nguyén sinh
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TARUCO

- Bé&n budn chuyén doanh khaarehiuoc phan vaaiau (Kinh doanh xat nhap khau
cac lai san pham cao su, cacat tu thiét bi nganh cao su)

- Chan nubi gia ém
- Chan nudi kh&ac (C#n nudi gia suc, tiy san...)
2.3 Hinh thirc phép ly

Sau khi CPH, Cong tyeshoat dong drdi hinh thrc Cong ty 6 phan, trongdo Nha
nwéc nam giir 65 % von diéu 1¢, haat dong theo Lidt Doanh nghip cia Qubc hoi nude
Cong hoa X& hi Cha nghia Viét Nam vabiéu Ié to chrc haat dong aia Cong ty 6 phan.

2.4 Giéi thiéu mdt s6 hinh anh vé cong ty:

TRU SO CHINH

1l

F‘ﬂﬂ...'ﬂ
T 01 e T S O ,v?ﬂ'] .
,u LY \ LW |

CONG TY CO PHAN

37 CAO SU 1-5 TAY NINH (TARUJSC)

UBND TING TAY NIV

e [
TARUJSC

(S 017,dwong VO Th Sau, Plrong 3, Tp. Tay Ninh,mh Tay Ninh)
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Phwong an G phan hoa
TARUCO Cﬁng ty TNHH MTV CaO SU 1'5 Téy Nlnh

NHA MAY CH E BIEN MU CAO SU

(dp Hiép Trweong, xa Hén Tan, huyn Hoa Thanh,/hh Tay Ninh)
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Phwong an G phan hoa
TARUCO Cﬁng ty TNHH MTV CaO SU 1'5 Téy Nlnh

MU COM (SVR) :
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Phwong an G phan hoa
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HE THONG XU LY NUOC THAI (PAT CHUAN A)
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Phwong an G phan hoa
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(Hé thong xk ly nwéc thii da dwoc S Tai nguyén Moi teong aip phép iim 2015)
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NONG TRUONG CAO SU SWOI DAY: (V won cay KTCB)
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Phwong an G phan hoa
Cong ty TNHH MTV Cao su 1-5 Tay Ninh

3. Quyén han va nghia vu cia Cong ty
3.1 Quyén han cia Cong ty

- Duoc tiép tuc ké thira cac qugn va bi ich hop phap @a Cdng ty TNHH MTV Cao
su 1- 5 Tay Ninh chwn sang.

- Coéng ty c6 quén tu cha vé quan Iy sin xuat kinh doanh.
- Congty co cac quin vé quan ly tai chinh.
3.2 Nghia vua cia Cong ty

Cong ty c¢6 ngta w quan ly cac hat dong sin xuat kinh doanh ¢a Cong ty theo
quydinh aiabiéu lé va quydinh aia phap lat.

4. Vén diéu &, co cau von diéu I¢

4.1 Véndiéu l¢

- Von diéu I&: 241.900.000.00@0ng (Hai tém bon muoi mét ty chin tém trigu
dong).

- Ménh gia 1 é phan: 10.000d4ng.

- Téng $ cd phan phat hanhah dau: 24.190.000 & phan phb thong.

- Khoan Chénh ¢ch gita von Nha nréc sau khidinh gia va wn dr kién cong ty 6
phan la la 67.478.1026ng (= von Nha mréc sau khidinh gia — wn dur kién cong ty 6

phan = 241.967.478.102 — 241.900.000.000jtsoc Cong ty 6 phan s phii chuyen tra
cho chi s hitu von Nha nréc.

4.2 Co ciu cb déng

1 | G5 phin Nha nroc 15.723.500 157.235.000.000 65,00%
2 ggngr?h”egé:ﬂgfndﬂiéﬁhgﬁggi’; (':ao 279.700| 2.797.000.000 1,16%
3 I‘;‘; g’gﬁg :;mdgti Igincégwgur(‘jg;i 332.300| 3.323.000.000 1,37%
4 | G5 phan ban cho céngoan - -|  0,00%
5 | Co phan bandiu gia cong khai 3.954.500 39.545.000.000 16,35%
6 Eigrﬁ” ban cho nhaau tr chien | 5 g6 600 39.000.000.000 16,12%

| Téng Cong 24.190.009 241.900.000.000100,00%
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5. Phwong &n chao ban 6 phan:
5.1. Chao ban cong khai ra bén ngoai cho cac nhi#u tw

- S5 lugng @ phan chao béan cong khai:954.500 co phan, chiém 16,35% Wn dicu 18
du kién cia Cong ty.

- Gi4 khvi diém chao ban:&do UBND inh Tay Ninh qugt dinh.

- Thyc hién theo hinh thc dau gia cong khaigi S¢ giao dch ching khoan ¢é xuét
dau gia ui So Giao dch Chrng khoan TP. HCM).

5.2. C6 phan ban cho nhadau tw chién lwoc

- Theo quydinh i dié‘m a Khan 3 biéu 6 Ngh Qinh 59/2011/M-CP ngay
18/07/2011 ¢a Chinh ph vé chuyn doanh ngtéip 100% wn Nha méc thanh Cong ty
Cb phan thi “Nhaddu tr chién leoc 1a cdc nhadau te trong nedc va nhadau te medc
ngoai c6 @ng lyc tai chinh va ¢ camékbang win bin @ia ngroi c6 thim qu;én trong
viéc gin boé bi ich lau dai i doanh nghép va i tro doanh nghip sau CPH g: chuyén
giao cdng ngh mgi; dao o ngwn nhan lc; nang cao dng ke tai chinh; qun tri
doanh nghip; cunging nguyén &t li¢u; phat trien th trwong tiéu th san phum”. Dua
trén quydinh nay, Cong ty TNHH MTV cao su 1/5 Tay Ninh xaynd cac tiéu chdé lya
chon nhadau tu chién lvoc nhr sau:

La céc nhafau tr trong nréc va nhadau tr nuéc ngoai c6 Ang lyc tai chinh va c6
cam It bang van ban cia ngroi ¢6 thim quyen trong vEc gin bo bi ich lau dai vi
doanh nghip va I tro doanh nghiip sau CPH &:

+  Chuyén giao cdng nghmai;

DPao #o ngwn nhan krc;

Nang cao ang luc tai chinh;

Quan tri doanh ngkép;

Cungung nguyeén #t liéu;

Phét trén thi truong tiéu thr sin pram

+ + + + + o+

Thyc hién dung cac quydinh hién hanh éa Nha mdc vé Nhabau tr chién
lwoc tham gia muadphan.

- S5 lugng @ phan chao ban cho nhdiu tr chién lwge: 3.900.000 & phan, 16,12%
von dicu 1€ du kien cia Cong ty.

- S lwong nhadau tu chién luoc: t6i da 3 nhatau tur

- Phueong thrc chao ban: Theo piong thic thoa thuin trrc tiép. Phrong thrc thoa
thuan tryc tiep la phrong thic ban ¢ phan cho cac nhdau tr chien lugc theo Kt qua
thuong thip gitta Ban Chdao CPH hac Cong tydugoc Ban Ch dao CPHuy quyén voi
tung nhadau tu.

- Gia ban: khéng tip hon giadiu thanh céng tp nhit cua cwe dau gia cdng khai.
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- Nhadau tr chién lrgc < tién hanh bp tién dit coc vao tai khan phong éa aia
Coéng ty Cao su 1- 5 Tay Ninh6$ién nhadau tur chién lugc phii dit coc trong ing Voi
10% gia ti cd phan dang ky mua theo gia I diém da duoc oo quan c6 thm quyén phé
duyét. Trudng hop tir bd quyén mua, nhatau tr chién lege khéngduoc nhin lai tién ooc.

5.3. Co6 phan ban cho ngroi lao dgng trong cong ty:
5.3.1. Co so phap ly

- Nghi dinh $ 59/2011/Nb-CP ngay 18/7/2011i Chinh ph vé viéc chuyn doanh
nghiép 100% wn Nha nréc thanh Coéng ty&phan;

- Thong tr s 196/2011/TT-BTC ngay 26/12/2011& By Tai chinh lréng oﬁn ban
co phan lan dau va qun ly, sr dung tien thu tr CPH a@ia cac doanh ngép 100% wn Nha
nudce thec hién chuyen doi thanh cong ty ¢ phan;

- Théng tr sb 33/2012- TT-BIDTBXH ngay 20/12/2012i@ By Lao dong — Throng

binh va X& i vé viéc huéng din thuc hién chinh séclkiéi véi nguoi lao dong theo Ngh

dinh £ 59/2011/ND-CP ngay 18/7/2011ua Chinh ph vé chuyén doanh ngliip 100%
vén Nha nrdc thanh cong ty@phin; Quyét dinh $ 817/@-BLDTBXH ngay 28/5/2013
cua Bo trusng Bo Lao dong - Throng binh va X& hi vé viéc dinh chinh Théngu s

33/2012/TT-BIDTBXH.

5.3.2. Muc tiéu chao ban

Muc tiéu @ia viec chao ban & phan cho ngwi lao dong 1a nfim gin két nguoi lao
déng va to dong luc caa ngroi lao dong Wi su phat trén aia Céng ty sau CPH.

5.3.3. Cd phan chao ban cho ngoi lao ddng trong cong ty theo tiéu chén tham nién
lam viéc trong khu vec Nha nréc

Theo quydinh &i Khoan 1, Piéu 48 Ngh dinh $: 59/2011/ND-CP ngay
18/07/2011 aa Chinh ph vé chuyén doanh ngtéip 100% wn Nha nroc thanh céng ty
co phan thi gia ban & phan cho ngoi lao dong trong trong hop nay la“gia ban
bang 60% giddau thanh cong tﬁp nhit (truong hop ddu gia cong khai tdc) haic
bang 60% gia ban thanh congd}bl nhit cho cac nhadau te chién lwoc (@i Voi
triong hpp ban cho nhafau tw chién lwoc trieée)”.

% Nguyén tic xacdinh thoi gian cdng tacdwec tinh dé mua o phan wu dai

Thoi gian duoc tinhdé mua & phan véi gid vu dai 1a tng thyi gian (tinh theo &
nam da 12 thang, khong tinh thang) Ithuc t# l1am viéc trong khu wc Nha nréc cia
ngudi lao dong dén thoi diém cdng 16 gia ti cua doanh nglép. Thyi gian nay khéng bao
gom thoi gian thrc t 1am viéc da duoc tinh dé mua & phan Vi gid vu dai tai doanh
nghiégp ad phan hoa tege do; thoi gian thrc t# 1am viéc da dugc tinh hrong cké 6 huu
tri: thoi gian thre # lam viéc da duoc tinhdé nhan tro cap bao hiém xa Fi mot lan.

~ Thoi gian thrc & 1am vigc trong khu wc Nha nroc aia ngroi lao dong dén thoi
diém cbng b gia ti doanh nghéip dé tinh mua 6 phan véi gid vu dai, bao gm:

- Thoi gian ngroi lao dong thre € 1am viéc tai doanh nghip 100% %n Nha réc; co
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guan hanh chinh Nhartc, don vi sy nghip Nhé} nréc, 1© chrc chinh ti x& i, don vi
thuoc luc lugng vii trangdugc heong hrong tir ngwn ngan sach Nhaumdc;

- Thoi gian ¢6 lweng lrong tir ngwn doanh ngtéip 100% ¥n Nha mréc, ngan sach
Nha rneéc (thoi gian dao to, cong tac...), tong cte do bao hiem xa i (nghi 6m
dau,thai én, tai ran laodong, Enh ngle nghip);

- Thoi gian lam véc theo hinh thc nhan khoan &n phim, khdi luong céng VEC trong
thoi gian nay ma doanh ndgig 100% wn Nha nrdc co té luong va cédong ko hiem xa
hoi cho ngroi lao dong theo quydinh aia phéap lat.

< Nguyeén tic xacdinh

- Nguyén fic xacdinh  cd phan nguwi lao dong c6 tén trong danh sachrimg xuyén
cua doanh nglp tai thoi diém céng 6 gia ti doanh nghiip dugc muawu dai.

- Nguoi lao dong co tén trong danh sachrting xuyén aa doanh ngip tai thoi diém
cbng I gia ti doanh nghiip dwoc mua éi da 100 6 phan cho ndi nam thuc te lam viéc
tai khuvuc Nha réce.

% So lwong od phan chao ban
- Téng 9 laoddng ti thoi diém cong b gia ti doanh nghip CPH 1&: 247 ngoi.

- Tong $ laodong dugc mua 6 phan theo giaru dai: 223 ngroi . SO nguoi khongdu
dieu kién mua la 24 ngoi (do chradu 1 nim cbng tacdi khu vwec Nha nrgc).

- Tbéng $ nam cbng tac ga ngroi lao dong dugc mua © phan vu dai trong khu we
Nha nrgc: 2.797 @am.

- S5 lugng @ phan chao ban: 279.70 han, chiém 1,16% wn dicu I dy kién cia
Cong ty 6 phan.

- Gié ban cho ngoi lao dong: Bing 60% giatau thanh céng tp nhit cia dot dau gia
cong khai.

- Danh sach ngpi lao dong, nim cdng tac @a trng ngroi, sd ¢ phan trng Ngroi
dugc muauu déi (danh sach kem theo).

5.3.4. Co phan chao ban cho ngoi lao ddng trong cong ty theodiang ky cam két [am
viéc lau dai tai Cong ty o phan.

Theo quydinh tai Khoan 2, Piéu 48 Ngh dinh $ 59/2011/ND-CP ngay
18/07/2011 @a Chinh ph vé chuyén doanh ngléip 100% wn Nha nréc thanh cong ty
cd phan: Nguroi lao déng co tén trong danh sachutbng xuyén ga doanh nghip tzi thoi
diém coéng B gia tri doanh nghip CPH, théc déi twrong doanh nglip cin si dung va
c6 cam Kt lam viéc 1au dai cho doanh ngép trong thi hgn it nhit [a 03 nim (ké tr
ngay doanh ngkip dwoc cip Gidy ching nhin dang ky doanh ngldp ldn dau) & dwoc
mua thém & phan wu dai theo quydinh sau: Mua thém theodn 200 & phin/01 nim
cam lét 1am visc tiép trong doanh nglép nheng 6i da khdng qué 2.0006cphin cho ngt
nguoi lao dong. Riéng ngoi lao dong la cac chuyén gia @i, cé trinhdo chuyén mén
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nghiép w cao lam véc tzi doanh nghép dwoc mua thém theo #e 500 @ phin/01 nim
cam lét 1am visc tiép trong doanh nglép nheng 6i da khdng qué 5.0006cphin cho ngt
nguoi lao déng. Doanh nghip CPH ein ar ddc thu nganh ngd linh wee kinh doanh ga
minh xay dng va quyt dinh cac tiéu chifé xacdinh chuyén gia @i, co trinhds nghigp
vu cao va phi dwoc nhit tri théng qua di Pgi héi cdng nhan vién akc aia doanh
nghiep truoc khi CPH.

% Tiéu chi ngroi lao dong

Nhémddi tugng 1: Ngudi lao dong dang 1am \éc tai cdng ty; 1a nking chuyén gia

gioi, co trinhdd chuyén mon cao.

Y&u ciu chung: Ngoi lao dong dang l1am véc tai cdng ty co lop dong khong thi

han, cam Kt lam viéc 1au dai cho Cong ty sau ko phan.

Tiéu chidanh gia:

+ Ddi voi khéi gian tiép: thba man nit trong caadiéu kién sau: i déng thanh
vién, Ban Giamidc; Ké toan trong, Bang uy vién, Chi i vién; Trrong, Phé
Phong ban; varbng duong, chuyén viénit bac 3 try 1én.

+ Ddi véi khéi truc tiép: Can B quan ly (quan déc, 1 trudng, trsng cac b phan);
cong nhan &c 4 tw lén; Luc lugng bio W truc tiép bac 4 t 1én; tai % truc tiép
bac 3 tiy Ién; CAng nhawat giai cac 1oi thi cip tinh, nganh; ca nhatat chién
thi dua rim 2014;doan céng nhadugc or di thi the gioi cip nganh

Uu dai:

+ Puoc mua thém theo @it 500 ¢ phan/01 rim cam Kt l1am viéc tiép cho Cong
ty nhung %i da khdng quéa 5.000ghan cho ndt ngudi lao dong.

+ Gia mua la gi&@iu thanh cong tip nhit caa cwc dau gid cong khai.

Nhém déi tugng 2 La ngroi lao dong dang lam véc tai cong tydam bdo cacdiéu
kién sau: Lam \dc fai géng ty tordc th§yi diém coéng b gia ti doanh ngrﬁ'p
(20/10/2015) va co6 caneklam viéc i thieu 03 rim cho cong ty sau khibgphan.
Uu dai:
+ Pugc mua thém theo fir 200 © phan/01 rim cam Kt lam viéc tiép trong
Coéng ty nlwung ©i da khéng qua 2.000ghan cho ndt nguoi lao dong ;
+ Gia mua la gi&@iu thanh cong tip nhit caa cwc dau gia cong khai
% S6 lwong o phan chao ban
- Sb lugng & phan chao banwkién: 332.300 6 phan, chém 1,37% \6N Pl&U Lé.

- Téng $ laodong duoc mua é phan theo dng cam Kt lam viéc: 100 ngroi. Trong
do:
- Tong $ nam cam Kt 1am viéc cia ngroi lao dong trong cong tylugc mua ¢ phan
theo ding cam kt: 788 ram. Trongdo:
+ Tong $ nam cam Kt cua chuyén gia @i tai cong ty: 584 am, tong £ nam
cam It cia nhan viénd cong ty: 204 am.
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- Danh sach ngi lao dong, nim cong tac @a ting ngroi, SO ¢o phan tirng Ngroi
duoc mua theaang ky cam kt (danh sach kem theo)
5.3.5. Co phan chao ban cho Céngloan Cong ty

Theo quydinh ti diém ¢ khain 2 diéu 36 aia Ngh dinh 59/2011/M-CP: “Cong
doan @ s tai doanh nghip dugc sr dung ngwn quy congdoan &i doanh nghip CPH
(theo quydinh tai khoan 2bicu 16 Liat Congdoan; khéng huyiong, vay wn) d¢ mua
co phan uu d&i nhung khéng qué 3%an diéu 1¢”.
< Sb lwgng od phan chao ban
- Can ar trén nhu au tinh hinh tai chinh tre &, Congdoan @a Cong ty khongiing
ky mua © phan uvu dai.
5.4. Xir ly c6 phiéu khéng ban hét.
5.4.1.56 lwgng cb phan khdng ban hét bao gom:
- Sb luong @ phan nhadau tr tring thiu trong céc dau gia cdng khai ning tr chdi
mua.

- Sb lwong & phan khdngdugc nhadau tr ding ky mua theo prong &n bandiu gia
cong khaida dugc duyét.

- Sb ¢d phan khéngdugc nhadau tr chién hrge dang ky mua.
- Sb lugng & phan ngroi lao dong tr chbi mua theo phong anda duoc duyét.
5.4.2.Phwong an xr ly:

- Chao ban céng khaiép s luong & phan khong ban ét cho cac nhaau tr ¢a tham
du diu gia theo phong thrc thoa thuin trec tiép Véi gia ban khéng thp hon gia dau
thanh cong thp nhit.

- Truong hop $H ¢ phan khdngdugc nhadau tr chién legc, ngroi lao dong trong
cong ty, nhatau tr khac mua & theo plrong an trén thituwoc xir Iy theo quydinh hién

hanh (Ban Chdao CPH bao céoccquan cé thm quyén quyét dinh phé dugt pheong an
CPH thrc hién dieu chinh @ ciu von dieu I¢ dé chuyen 100% wn Nha mrée thanh cong
ty cd phan tredc khi t chirc Dai hoi ddng & déng kn dau).

6. Ruiro dw kién cia dot chao ban
6.1. Rii ro vé kinh té

Nganh én xuit cao su thién nhién ¥ Nam ctiu anh hrong it I6n bsi cac taodong
cua moi trong Vi Mo toan éu vi gia cao su \ét Nam chu anh hrong truc tiep tir gia cao
su tté gioi (do hon 80% &n phaim mi cao su Vét Namduoc xuat khau). Sr 6n dinh va
vitng manh aia rén kinh € trong nréc ding nhr the gidi la diéu kién ket sirc quan tong va
can thict cho hat dong kinh doanhwa cac doanh ngép néi chung.

Hién c6 khang 80% cao sui@ Viét Nam phic wu xuat khau ra nréc ngoai, ch yéu
sang th truong Trung Qadc. Ch can kinh € thé giéi hoac mot thi truong tiéu thn I6n nao
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d6 bién dong 1a nganh cao sag tic gip khé khin. Khi kinh € ting trong, thu nlip aia
nguoi lao dong ting, nhu &u tiéu thy xe 6td ing kéo theo nganhas xuit 16p xe ting
trusng din dén nhu éu nhip khau ma cao su thién nhién giartg € 1am cho nganhas
Xuat cao su thién nhién phatdni. Ngroc lai, khi kinh & am dam 5 tacdong 1am cho nganh
san Xuit xe 6td pli cat giam sin legng, nhéu nha may phi dong ara, ¢t giam nhan céng,

.. gayanh hrong ft 16n dén nhu @u tiéu thy sin pham tir ma cao su thién nhién lam cho
nganh &n xuit cao su thién nhiéni inh hréng nghiém tsng.

6.2. Rui ro vé luat phap

Hoat dong kinh doanh ia Cong ty ciu sr diéu chinh aia nhéu vin kan phéap lat
khac nhau nin Luat Doanh nghip, Luat Bao vé Mai truong......

Hé théng vaﬁt ya Cac ¥in ban ciu:éri luat caa Viét Nam \an dang trong qua tr‘|’nh hoan
thién, ar thaydoi vé chinh sach co thxay ra va khi xy ra € it nhieu anh hrong dén tinh
hinh hait dong kinh doanhea Cong ty.

Rui ro vé chinh sachvmd aia Nha mée thayddi dan i dinh hréng phét tén mo
rong aia Cong ty cé thgip mot sd khé khin

Tuy nhién, c6 th thdy duoc mat tich arc tir nhirng thaydéi naydé la &o ra hanh lang
phép ly ngay cang ahché va khoa bc, phu kvp véi hé théng phap It va théng é quic
té, tao dieu kién thu hat ngan vén &u ty nyoc ngoai éing nhy gilp cho cac hbdong sin
xuat kinh doanh trong rsc tién hanh than loi hon.

6.3. Riui ro dic thu
6.3.1. Rii ro bién déng giadau vao

Do dic thu cao su trong nhém nganh ndng Aghhén cku anh hréng I6n tr diéu
kién tr nhién nhr: thoi tiét, dac diém dat dai... Ngoai ra, chi phdau vao nhr: chi phi nhan
cong (clim soc, ao va cté bién mi cao su), chi phi phan bén, chi phing va clim séc
trong giaidoan kién thiét vuon cay cao su, chi phi cac nguyénuigu trong qua trinh khai
thac va ch blen mu cao su ... @ng ki tacdong hoi cac yéu t6 khach quan. Trong ring chi
phi trén, ¥u t tacdong lon den giddau vao la chi phi nhan céng va gia mua phan bon. Do
thu nHip cdng nhan cBim ty trong lon trén gia ban, nén khiitiredng thuin loi, gia cao su
tang thi thu nAp oia ngroi lao dong ding ting lam gia Ang gia \bn hang ban. Gia mua
phan bon @ng chu anh hrong nhéu boi yéu t khach quan nh gia phan bon va gidd
trén th truong tha g|0| nhu du sr dung trong méc, ning lyc cunging aia cac nha th...
Nén i ro vé yéu t6 giadau vao ladang K doi vai hoat dong kinh doanh@a Céng ty.

6.3.2. Rii ro bién déng giadau ra

Gia cao su \at Nam chu anh hréng tnrc tiép tir thi truong cao su i gisi va gia cao
su thé gigi co mdi trong quan cung chii kha bn véi gia dhu thé gisi. Hién nay, ti gidi sir
dung cung ldc hai lgi cao su: cao su thién nhién (cao su khai thrdzéy cao su) va cao su
tdng hyp (cao suluoc chiét xut tr dau ms). Hai loai sin pHim nay Ia én pham thay ti¢
cho nhau trong cac nganh céng rghivi thé, khi gia diu giam, gia cao sudhg hop $
giam so \6i gi& cao suit nhién, 40 ra bi thé canh tranh cho gia cao sérig hyp. Cac nha
san xuat 8 chuyén sang 8 dung cao sudng hyp, nhu @u cao su thién nhiénagn din dén
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gi& cao su thién gin. Va ngroc lai, khi gia diu ting, gia cao swhg hyp < ting so Vi gia
cao sut nhién, 40 ra bi thé canh tranh cho gia cao su thién nhién. Cac rindxsit s3
chuyén sang & dung cao su thién nhién, nhéwcao su thién nhiéerg din d¢én gia cao su
thién nhiénang. Do \iy, bién dong gia du anh hrong tre tiép dén két qua kinh doanh ¢a
nganh cao su, trontp c6 Cong ty Cao su 1-5 Tay Ninh. VEthii ro bién dong gia du 1a
dang K.

6.4. Rii ro cia dot chao ban

Pot phat hanh ra céng chingnidau aia Cong ty Cao su 1- 5 Tay Ninhamh muc
dich ban nt phan von Nha nréc, to thanh Cong ty G phan, hait dong sao cho co &u
qua hon.

Tuy nhién trong ti diém hién tai va trong thoi gian sﬁfg ti, thi truong Ching khoan
chua g:é du hiéu phuc hi. Bén anh doé do véc khan hém tién dong trong thqnh toan nén
lai swat huy dong aia cac Ngan hanging &ing cao. Do §y viéc phat hanhah nay aa
Cong ty Cao su 1-5 Tay Ninh &nh hrong kha &n. Gia ban phi ¢ mic hap dan dé thu hat
su tham gia, quan tdmia cac nhaau tu.

’ Bén anhdé do h@t‘déng trong nh wrc cdng ich nénusquan tdm ga cac nhaau tu
dén Cong ty con ana nheu.

Do dic thu @ia nganh va quyiinh aia thi tu6ng Chinh ph tai quyét dinh
37/2014/@-TTg ngay 18/6/20141@ Thi tuéng Chinh ph vé viéc ban hanh tiéu chi,
danh nmuc phan lai doanh nghip Nha nrgc dodé viec CPH Cong ty theo hinhih Nha
nudc van nam oo phan chi ptoi chua @o ra stc hat bn doi véoi nhadau tu.

6.5. Rui ro khac.

CAc i ro khac im ngoai a doan va wot qua ki naing phong chng aia con ngoi
nhu thién tai, lda han, ...la nhing ni ro bat kha khang, Bu xay ra € gay thét hai cho tai
san, con ngoi va tinh hinh het dong chung éa Céng ty Cao su 1- 5 Tay Ninh.

7. Duw toan chi phi CPH.
Du toan chi phi CPHi@ Cong ty TNHH MTV Cao su 1-5 Tay Ninhwbkau:

A | CHI PHIi CPH PA PUQC PHE DUYET (a) 500.000.000
| | Chi phi tr wc tiép tai doanh nghiép 110.000.000
1 | Chi phi i nghi CNVC trién khai CPH 20.000.000
2 | Chi phi kém ké tai én vat tu 30.000.000
3 gghrl]é)gl hat dong tuyén trugn cong b thong tin & doanh 20.000.000
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4 | Chi phidai hoi c6 ddong Bn dau 40.000.00(
Il |Thué tw van xac dinh gia tri doanh ngh#ép, tu van

phwong &n CPH va tr van té chitc PHCD 226.000.00C

Il [Thu lao Ban chi dao va To giup viéc 114.000.000

IV | Cac khoan chi phi khac lién quan 50.000.000

B | CHI PHI DU KIEN PHAT SINH 118.635.000
Chi phi 6 chic thec hién dau gia dr kién tra S Giao dch

1| ching khoan Tp. K Chi Minh (b) 118.635.00C

Téng ddng 618.635.000

(a): Dur todn Chi phi CPH7 dwroc UBND tnh Tay Ninh phé ddytheo cong an s5 3439
ngay 22/12/2014.

(b): Phi 6 chic dau gid quydinh aia S S Giao dch Ching khoan Tp. B Chi Minh theo
Piéu 2 Thong:t 09/2014/TT-BTC ngay 16/01/201#dBs Tai Chinh 1a 0,3% xdhg gia ti
co phin thuc & banduoc, i da 300 tréu dong trong cidc dau gid. Tem tinh trén gi dinh
chao ban thanh céng toar Iss ¢ phin chao ban cong khaisvgia thanh céng 10.000
dong/e phan.

8. Phwong an laodéng

Nhim nang cao K qua sin xuit kinh doanh @a doanh nglép, phat huyduoc ning
luc aia ngroi lao dong sau khi chudn sang lai hinh cong ty 6 phan; dya trén o s hién
trang doi ngi lao dong hién c6 @a doanh nglip, nhu éu laodong dr kién cia Cong ty
giai doan sau CPH va cac quinh aia phap lat vé laodong, Cong ty ¢ kién s tién hanh
phuong &n &p xép lai lao dong nhr sau:

STT N@i dung Tong &
I Téng s lao ddng tai thoi diém cong kb gia tri
doanh nghiép CPH 241
1 | Laodong khéng thac dién ky hop dong laodong -
2 | Laodong lam vic theo lyp ddng laodong 247
a) Laodsng lam véc theo lvp dong laodéng khéng
xacdinh thsi han 223
b) Laodsng lam véc theo lrp dong laodsng xac
dinh thsi han tir i 03 thangdén 36 thang 24
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STT N@i dung Tong &

c) Laodgng lam viéc theo muaw hogc mot cbng véc
nhdt dinh deéi 03 thang

Lao dong dang ngh viéc nheng cé tén trong danh
sach laaiong aia Cong ty

S6 lao dong & nghi viéc tai thoi diém cong b gia
tri doanh nghgp
1 | Sblaodongdu diéu kién huu theo ch do hién hanh ]

2 | Sb laodong € chim dat hop déng laodong ]

a) Hét han hop dong laodéng ]

b) Tir nguyen chim a#t hop dong laodéng ]

c) Chim dit hop dong laodéng wi ly do khéac theo
quydinh aia phap luit

S6 laodong khodng 6 tri dugc viec 1am ti thoi diém
cong 1 gia ti doanh ngtéip

a) S lao dong déi dr thirc hién theo Nghdinh &

63/2015/ND-CP 12
b) S lao déng phii cham d#t hop dong laodéng va
trd tro cap mut viéc 1am )
S6 lao dong s chuyén sang lam véc tai cong ty @&

Il . 235
phan

1 | Sblaodong ma lvp ddng laodong con thyi han 235

2 | Sb laodong ngh huéng cké do bao hiém xa 1o ]

a) Omdau ]

b) Thai @n -

¢) Tai ngn laodgng, kenh ngt# nghiep -

3 | Sb laoddong dang tm hodn kp dong laodong ]

a) Ngha w quan & -
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STT Ndi dung Tong

b) Nghia wu cong dan khac -

c) B tam giam, &m gir -

4+ DS laoddng tiép tuc chuyén sang Céng ty 6 phan:

Tong odng 235 100
Phan theo trinh dg lao dong 235 100
- Tréndai hoc 0 0

- Trinhd6 dai hoc 20 8,51
- Trinhd6 caodang, trung ép 21 8,94

- Trinhd6 khac (6t nghiép phb théng) 194 82,56

Phan theo lai hep dong laoddng 235 100

- Laodong khong thac dign ky hop

ddng laodong 0 0

- Hop dong khéng thi han 211 89,79
- Hop d6ng thyi han tir 1 - 3 rim 24 10,21
- Hop dong thyi vu (dudi 3 thang) 0 0
Phan theo géi tinh 236 100

- Nam 171 72,77
- Nir 64 27,23

9. K& hoach s dung tién thu tir CPH
9.1. K& hoach tién thu tir CPH

’Vi éc quan ly, ar dung tién thu tr CPHduoc thuc hién theo guydinh i muc Il Théng
tu $0 196/2011/TT-BTC ngay 26/12/201haBo Tai chinh.
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Trén @ sv gia ti thyc & phan von Nha nréc tai doanh nghip, ty 16 phan von gop
Nha nréc tai Cong ty ) phan Cong ty Cao su 1- 5 Tay Ninkr #ién ké haach tién thu tr
CPH va iop v¢ Quy ho tro sip xép doanh ngltp cia tinh Tay Ninh, @ thé nhur sau: (Am
tinh theo gi dinh ét ca 5 luong & pmn dugc chao ban &t va gia chao ban thanh cong
cuadot chao bartiu gié 1a 10.00@6ng/c phiéu):

STT Néi dung S6 tién (dong)
1 | Tién thu & CPH (a) 83.546.200.0Q0
Tién thu tr chao ban cdng khai ra bén ngoai 39.545.000.p00
Tién thu tr chao ban cho nhéau tr chién leoc 39.000.000.000

Tién thu tr chao bansu dai cho CBCNV theo

~ i 1.678.200.00(¢
tham nién

Tién thu tr chao bansu dai cho CBCNV theo

cam Kt lam visc 1au dai 3.323.000.00¢

4 | Chiphi CPH (b) 618.635.000C
5 | Giati rong tén thu (c) = (a) - (b) 82.927.565.000
6 | Chiphi & ly laodong déi dr (d) 1.025.297.120

Tién chénhéch gira gia ti thuc & von Nha nroc
7 | tai doanh nghip va gia ti von Nha mréc quyet 67.478.102
dinhde CPH (e)

Tong s tién ndp vé Quy hé tr ¢ siip xép doanh
8 | nghiép tir ban von Nha nwéc ra bén ngoai (f) = 81.969.745.982
(c)—(d) + (e)

9.2. Tién thuc ndp vé ngan sach:

Trong quy 1 am 2015, Cong tya thrc hien chuyn tra 14. 169.437. 54#dng tr Quy
dau tr phat trén nop V& ngan sachinh theo chthi tai cong \an s 3445/UBND-KTTC
ngay 22/12/2014i@ UBND inh Tay Ninh va congan $ 2787/STC-TCDN ta $ Tai
chinh tnh Tay Ninh, daié $ tién thyc ndp cho ngan sach sau khi thoanwa bén ngoaiss
trir b tién d& chuyn tra néu trén, ¢ thé nhr sau:

S5 tién dy kién thuc thu tr CPH: 81.969.745.98&6ng
S6 tién da chuyn tra Nha neéc: 14.169.437.5436ng
S6 tién du kién st nép cho ngan séch: 67.800.308.44ibng
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10. Ping ky giao dich va niém yét

Theo quydinh @i Myc 3, Biéu 14 @a Quyt dinh $ 51/2014/®-TTg ngay
15/9/2014 quydinh mjt so noi dung @ thoai won, ban 6 phan vadang ky giao dch, niém
yeét trén th truong chrng khoan éa doanh nglép Nha mréc.

Trong thyi han 90 (chin nxoi) ngay I tir ngay @p Gidy ching nhin ding ky doanh
nghiép, doanh ngép CPH pfi hoan fit tha tuc dang ky Céng tydai ching, dang ky @

phiéu dé leu ky tai Trung tdm tru ky ching khoan vatang ky giao dch trén 1§ thdng giao
dich Upcom theo quginh aia phap lat vé chirng khoan va thtruong chrng khoan.
11. Phwong an gr dung dat

Cong ty § tiép tuc ké thra va & dung toan b cac khudat dang qun Iy va sr dung
trudc day sau chun sang Cong tyacphan.
+ Phwong an sr dung dat:

- Véi téng dién tich 2.808,08 ha @jilai, Cong ty c6 kxdng s dung va gii phap @ thé
nhu sau:

11.1. Ddi véi dat cong ty tr td chirc trong cao su: 675,68 ha, baény:
= Dién tich cao su khai thac: 204,41 ha, trddggdm:

- 81,72 ha ng rim 1993+1994

- 63,16 ha tong nim 1996

- 51,02 ha #ng rim 2001+2004

- 8,51 ha tbng rim 2004+2005

Trong Hng $ 204,41 ha, d kién trong rim 2016-2017 cong tygsap ding cté do
khai th&c 4n thu va t#n hanh thanh Iy#é trong tai canhdi trong rim 2018d4i véi 63,16 ha
vuon cay tbng rim 1996 (Bau Mng — Tuong Hoa) Nguyén nhan do cason cay nay
truc day thupe dien cii tao cong ty thu bi va tiép tuc giao hi cho cac bp dong nhin
khoan clim séc nén ngayrtbandau ngubn goc cay géng dugc trong khdngdam bao, viéc
cham s()cdé’u tr cho wron cay khongiat dan dén cay sinh trong phat tén kém, coi oc
nang sut thap, reu tiep tuc khai thac khéng Bu qua do chi phi gia thanh khai thac qué cao
trong khi gia nd hién naydang tréndia gam manh.
= Dién tich cao su kn thiét co ban: 471,27 ha, gm:

- Dién tich cong tyit t6 chirc sin xuit truge day: 437,29 ha

- Di¢n tich do ngdi hop dong xin thanh Iy tiroc thoi han dé ban cay t dét lai cho

cong ty: 33,98 ha (H theo quyt dinh 268: 18,61 ha, Bl theo qugt dinh
327: 13,67 ha, B khoan theo 01/R-CP: 1,7 ha).

Nhin chung trongding $ 471,27 ha, cong t§a tong tai canhiugc 394,13 ha Igh
cay cao su sinhutong va phat tan tot con hi 77,14 hada thanh ly cay @ kién tiep tuc
trong trong @m 2015.

11.2. Poi véi dat chuyén sang hyp dong theo ND 135 ( trong cao su): 2.057,54 ha:
=  Dit hop dong theo @ 268/-UB trudc day:
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Trén @ s thuc hién theo quét dinh $ 871/@-UB cia UBND inh Wi viéc quy
hoach sr dung dit tai Cong ty TNHH MTV Cao su 1-5 Tay Ninén nim 2046 i thoi
han hop dong thuédat da duoc ky két, va theadiéu kién thyc € hién nayddi vai hién trang
cac wron cay cao su. Do iiimg rim gia mi ting cao, ngoi hop dong khai thac an kiét
nhim mang 4i loi nhuan i da nén trongtiéu kién hién nay, gia m giam thip dang I ma
hién trang cay cao suitzan kiét, ning suit khéng con éu dé khai thac #p tuc thi € khong
hiéu qua. Cin ar theodiéu khain caa hop ddng: thoi gian duoc ky két cho mron king chu
ky kinh & cua cay cao su. D@6 cong tydé ngh cho ngrodi hop dong tiép tuc khai thaatén
hét chu ky cay cao su him khi khai thac khéng con i qua hop dong tr thanh ly cay va
tra dat lai cho cong ty ¢ t6 chirc sin xuit. Cu thé trong rim 2015d4 c6 2 kyp dong (HD
Phan Th Hanh, Huynh Vin Khinh) xin i thanh ly cay va #rdat lai cho céng ty i dién
tich 44,11hafing $ 202,98 ha corul (thoi gian cam Kt ban giaatat 31/12/2015)

=  Dit hop dong theo @ 327/(D-CP turéc day:

Trén @ s thyc hién theo quigt dinh $ 871/@-UB cia UBND tnh Wi viéc quy
hoach sr dung dat tai Céng ty TNHH MTV Cao su 1-5 Tay Ninén nim 2046 i thoi
han hop ddng thuédat da duoc ky két, va én ar theodiéu khain aia hop ddng: thyi gian
giao khoantit trong cay cao su la 5Gim, dén nayda £ thoi gian con 4i cua hop dong tir
28 d¢én 30 rim. Do do dé nghi cho Cong ty &tién hanh bp thic hoaddi tuong aia cang
hop d6ng nay va cho kyal véi hinh thic khoan theo nghtinh 135/ND-CP trong thi gian
con hi cua trng cang hyp ddong ma terée day da ky Wi cong ty.

Tuy nhién do niing nim gia mi ting cao, ngoi hop dong khai thac an kiét nham
mang ki lgi nhuan i da nén trongtiéu kién hién nay, gia m giam thip dang K ma hén
trang cay cao suitzan kiét, ning suit khéng con éu dé khai thac #p tuc thi € khong héu
qua. Vi vay trong qué trinh ky chép va thre hién hop ddng theo nghdinh 135, du cac
hop dong xin thanh Iy cay troc thoi han va giao ti dat lai cho cong ty thi cdng tyétién
hanh céc th tuc thanh Iy kyp dong va thu Bi dat dé trong lai theo hinh tiec tir t6 chic sin
Xuat. Hién tai nam 2015 c6 7 bp dong (HD Ha TH Lén, Nguyén Thi Kim Thay, Nguyén
Thi Nhan, Lé Kim Nhu, Lé Ngc Dung, Hynh Duy Hiu, Lwong Xuan Ho) xin tr thanh
ly cay hén dang ara cit cam Kt s ban giaadit lai cho cong ty vao i diém 31/12/2015
véi dién tich 57,19hakbihg $ 566,80 ha coral.

=  Dit hop dong lién doanh-lién & trugc day:

Trén @ s thyc hién theo quygt dinh $ 871/@-UB cia UBND tnh Wi viéc quy
hoach sr dung dat tai Céng ty TNHH MTV Cao su 1-5 Tay Ninén nim 2046 i thoi
han hop ddng thuédat da duoc ky két, va én ar theodiéu khain aia hop ddng: thyi gian
giao khoantit trong cay cao su la 4Gim, dén nayda £ thoi gian con 4i cua hyp dong tir
15 dén 20 rim. Dodé d& ngh cho Cong ty &tién hanh lp thirc hdaddi tugng dia dang
hop dong nay va cho kyal véi hinh thic khoan theo nghilinh 135/ND-CP trong thi gian
con hi cua trng cang hyp ddong ma terée day da ky Wi cong ty.

Tuy nhién do niing nim gi4 mi ting cao, ngoi hop déng khai thac an kiét nhim
mang ki lgi nhuan i da nén trongtiéu kién hién nay, gia m giam thip dang K ma hén
trang cay cao suitzan kiét, ning suit khéng con éu dé khai thac #p tuc thi € khong héu
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qua. Vi vay trong qud trinh ky chuy va thrc hign hop dong theo nghdinh 135, Bu cac
hop dong xin thanh Iy cay tréc thoi han va giao t dat lai cho cong ty thi cong tyétién
hanh céac thtuc thanh Iy kyp dong va thu Bi dit dé trong ki theo hinh tikc tr t6 chic sin
XUt

= Pit hop dong khoan theo 01/B-CP trge day:

Pa $ dit giao khoan theoathg nay |a cac ing triing, dau thira dudi theo ram rai rac
trong khip vingdat caa Cong ty qan ly, cac lap dong thre hién tt cac nglta wi véi cong
ty vidéula CBCNV cong ty, candbcdng ty ¥ huu haic [a dandija phrong, phi hop vé
dbi twong ap ang &i Biéu 2 Ngh dinh 135/2005/®-CP ngy 08/11/2005 ¢a Chinh ph,
dodo Céng ty 8 thuc hién chuyén doi sang lvp ddng giao khoarntat theo Nghidinh 135.

11.3. Mt sb kién nghi khac:

= Ddi véi cac trong hop tranh chp dat véi cong ty. dida dugc UBND tinh ra théng
bé&o baaion xin cip gidy CNQSDD, nhung cac b nay \an chradong y. Cong ty &
tién hanh khdu kién ra toa an gi quyét theo Iuit phap.

= Ddi véi phan dién tich cdng tydé ngh tra lai cho dia phrong; pHin chi phidau tr c6
lién quan;dé ngh cho cdng ty hch toan phn chi phi thét hai 1a 258.690.378tong
vao bi nhuin sau thé caa cong ty.
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12. Phwong an W té chirc va quan ly diéu hanh
12.1 Co ciu sip xép lai cac bp phan trong doanh nghiép

V& co ban, o ciu t chirc cia Cong ty 6 phan < khong thayddi nhiéu so \i trudc
khi CPH, a1 thé nhut sau:

PAI H QI PONG CO PONG

Hi dong quan tri Ban kiém soét

Giam déc

Céac Pho Giamdéc

Phong TC Phong Phong Phong Nha may NTCS
Hanh chinh K ¢é toan tai Kinh doanh KH-PT CBCS 1-5 Subi Day
vu TN
Doi
Bau Nang
Trwong Hoa

12.2 Chikc ning nhiém vu bg may quan ly, diéu hanh Céng ty
< Pai hdi dong od déng
Dai hoi ddng & dong la @ quan c6 thm quy%n cao nht cia Cong ty, co quan

Quyét dinh nHing Vin dé thusc nhiém wvu va quyén han duoc Ludt phap vabiéu Ié Cong
ty quydinh.
< Hoi ddng quan tri

~ Hoi ddng quan tri 1a av quan qun tri cua Cong ty, c6 toan qéy nhan danh Cong ty
dé Quyet dinh cac ¥n de lien quanden muc dich, quyn loi cua Cong ty, tir nhiing van
dé thuoc tham quyen cua bai hoi dong @ dong. Hi dong quin tri thuong xuyén giam sat
hoat dong kinh doanh, had dong kiem soat i bo va hat déong quan ly rai ro cia Cong
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ty. Hoi dong quin trj cia Cong ty ¢ kién gom 3dén 5 ngroi do Pai hoi dong o dong

bau ra.

Can o theo @ cu vén Nha nroc dy kién tai Cong ty ® phan Cao su 1-5 Tay Ninh
va cin ar theo khdan 2 biéu 152 d¢a Luit Doanh nghip  68/2014/QH13 ngay

26/11/2014 thi Chntich i dong quan tri khéngduoc kiem Giamdac.

< Ban kiém soat

Ban kiém soat 1a ¢ quan kém tra, giam sét toan & moi hoat dong aia Cong ty
theo quydinh fai Luat doanh nghfip & 68/2014/QH13 ngay 26/11/2014%ac Quoc hoi
nudc Cong hoa xa @i chu nghia Viét Nam.

Ban kiém soat thm dinh b&o céo tai chinh hangm, kiém tra trng vin dé cu thé
lién quandén haat dong tai chinh khi xét thy can thiét haic theo Quyt dinh aia Pai hoi
ddng & déng hdic theo yéu &u cia & déng bn. Ban kém soat bao caPai hoi ddng @
ddng & tinh chinh xAc, trung tit va hyp phap éa ching tir, 5 sach K toan, bao céo tai
chinh va hat dong aia k¢ théng kiém soét i bo.

Ban kiém soat éa Cong ty& 3dén 5 thanh vién d®ai hoi dong @ déng biu ra.

% Giam dbc va cac Pho Giamdoc

Giamddc quan ly diéu hanh hat dong sin xuit kinh doanh hang ngaya Cong ty,
do Hoi dong quin tri bd nhiém haic ky hop ddng thué. Gitp vic cho Giamddc la cac

Phé Giamddc.

% C&c phong nghép vu va cacdon vi truc thugc

Gitt nguyén moé hinh va dle ning nhém wu tai Cong ty TNHH MTV Cao su 1- 5

Tay Ninh.

13. K¢é hoach sin xuat kinh doanh 3 nim sau CPH

13.1 Chién lrgc phat trién

CAC CHI TIEU CHINH S AN XUAT KINH DOANH T U NAM 2015 -2018

1 | Dién tich khai thac ha 204,45 253,77 341,73 333,63
+ NOng trong cao su ha 133,94 183,30 270,46 325,52
+ Vuon cay B ha 70,51 70,47 71,27 8,11
o SAn lugng khai thac (mi thn 467,33 466,50 569,00 581,00
DRC)
+ NOng trong cao su an 342,14 336,00 440,00 565,00
+ Vuon cay k tan 125.20 130,50 129,00 16,00
3 | San lweng ché bién tan | 4.060,84 5.540,00 6.100,00 6.600,00
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+ Mu cdm céc lai (tu sx) #n | 3.551,50 5.000,00 5.500,00 6.000,00
+ Cao su Latex 60% an 848,90 900,00 1.000,00 1.000,00
4 I:r‘:]ge ngoai gia cong (i tin 102253 500,00 600,00 700,00
5 | Thanh phAm mua ngoai fin 717,57 1.000,00 1.200,00 1.500,00
6 | Thu mua mi nguyén liu tan 4.718,75 5.573,50 6.131,00 6.719,00
7 | Sn lwong tiéu thu tan 6.169,37 7.040,00 7.900,00 8.800,00
+ Cao su ém tn | 5.675,93 6.500,00 7.300,00 8.200,00
+ Cao su Latex 60% an 822,40 900,00 1.000,00 1.000,00
8 S&%r?é‘” thanh prambinh 0o 40 29118 30261 33287  36.585
9 | Vén diéu l¢ tyddong = 241,90 241,90 241,90 241,90
10 Doanh thu 1% déng 179,64 213,04 262,97 321,94
12 | Lgi nhuan trwéc thué ty dong 6,00 6,98 7,25 14,72
+ T SX chinh (4,23) 4,43 7.25 10,56
+ Tir thanh ly cao su 8,23 - - 1,26
+ Tir trong xen canh mi 2,00 2,54 2,06 2,90
13 | Le¢i nhuén sau thué ty dong 4,80 5,58 7,45 11,77
14 | Téng s du kién Ngudi 235 325 339 329
15 | Lwong binh quan dr kién pong 4.343.792 4.493.743 4.694.055
16 K%%‘-’;;nhh“f‘h”usa“ % 2,67%  2,62%  2,83%  3,66%
17 I:é':l’ lgi nhugn sau thwe/Von | o 1,98%  2,31%  3,08%  4,87%
18 | Cb tirc % - - - -
+ Can o
+ Do gia cao su éjgiéi va trong mac lién e giam trong nlkng nim gan day da
anh hrong den ket qua kinh doanh Hin tai va ké haach kiph doanh ta cong ty
trong nhing rim tiep theo. Gia cao su thién nhién Hao \an ¢ muc thap kéo dai
trong vai rAm t6i va hoi nhap kinh € ngay cang sawng la nting thach tirc c6
thé gay kho kiin cho nganh cao su &iNam trong giaitoan 2015 — 2017.
Ké hoach kinh doanh &a Cong tyduoc xay dmg trén o sy can nlic gira khi
nang khai thac Kn tai va tiém nang trong trong lai. Gia cao suiuoc cong ty xay
dung trén K vong € tang trong trung binh i nam 10% so i gia cao su iin
tai nam 2015.
£ Co tuc:
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Coéng ty dw kién khdng chia & tic trong 3 nim téi do dang tai thiét co ban
rirng cao su

+ Do C6ng tydang trong qua trinhactao vuon cdy cao sudmg cach thanh Iy cac
vudn cay cao su laudm bing viéc trong cay mii. Hién tai Céng ty ch cé khaing
183,30 haing cao sutang khai thac trong khi & tich tbng moi du kién la
khoang 448,77 ha. ¥i viéc dang tai thét vuon cay cao su nénuckién 3 nim toi
Céng ty chra c6 doanh thdot bién do cac won cay néi chea dwa vao khai thac,
du kién véi tudi doi cay cao su Cong ty¥xé doanh thu dsung tr vuon cay ni
nay tr nam 2019. Vi t du kién trong giaidoan kién thiét co ban rirng cao su
trong giaidoan 3 rim t6i Céng ty chra chia 6 tirc cho & déng.

+ Céac $ liéu dy kién vé dién tich rng cay cao su Bin Cong ty trc tiép quan Iy nhe
sau:

Pau nim 2015: Cong tytang tirc tiép quan Iy va khai thacirng cao su i tong
dién tich l1a 697,02 ha. Theo ptng an & dung dit duoc phé dugt, trong rim
Coéng ty thrc hién phrong an ta dia phrong 21,29 hay Pham Mén va 0,05 ha
Bau Ning nén d kién tng dién tichdat cubi naim 2015 chcon kh@ng 675,68 ha.
Nam 2016 Céng ty @ kién s thu hbi 44,11 hadat & Nong Tirong Swi Day theo
HD 268 nangdng dién tich irng cao su khai thac va guly 1én 719,79 ha. €thé
chi tiét cac fing cao sutang khai thaciea Cong ty nir sau:

. _'I:éng Trong d6 N&M
St biadiem jdigntich |\ iihac | kTee | P | Giai | tréng
(ha) trong

I SUOI DAY 632.07 183.30 448.77 0.00 -

1 C6 19.27 19.27 1993
2 L2 12.37 12.37 1994
3 L3 24.76 24.76 1994
4 L4 16.51 16.51 1994
5 M3 8.81 8.81 1994
6 A7+dudi A6 25.12 25.12 2001
7 C1l 21.10 21.10 2001
8 M3 6.00 6.00 2005
9 Bl 24.39 24.39 2010
10 B2 24.97 24.97 2010

Cham soc ram
the 6 87.16
11 Al 23.70 23.70 2011
12 A2 23.56 23.56 2011
13 A3 26.41 26.41 2011
14 L2 13.49 13.49 2011
Cham soc ram
thee 5 55.06

15 B3 21.61 21.61 2012
16 B4 18.57 18.57 2012
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17 B5 14.88 14.88 2012
Cham séc rim
thee 4 93.09
18 A4 20.67 20.67 2013
19 A5 23.07 23.07 2013
20 A6 22.60 22.60 2013
21 B6 21.63 21.63 2013
22 B8 5.12 5.12 2013
Cham séc ram
thee 3 51.87
23 C2 24.32 24.32 2014
24 C3 24.82 24.82 2014
25 D6 2.73 2.73 2014
Cham séc rim
the 2 104.74
26 C4 26.62 26.62 2015
27 C5 30.17 30.17 2015
28 D1 23.75 23.75 2015
29 D3 24.20 24.2 2015
Trong rr,m nam 56.85
thw |
30 C6 12.74 12.74 2016
31 M1 14.90 14.9 2016
32 N2-N3 29.21 29.21 2016
I TAN DPONG 13.67 - 13.67
1 A03-5 13.67 13.67 2015
2
3
Il POI BN-TH 74.05 70.47 3.58
1 -Bau Ning 45.4 45.4 1996
6 -Treong Hoa 17.76 17.76 1996
2 -Bau Ning 4.8 4.8 2000
5 -Treong Hoa 2.51 2.51 2004
3 -Bau Ning 0.8 0.8 2011
4 -Bau Ning 1.08 1.08 2015
7 -Cha La 1.7 1.7 2015
IV | TRUONG HOA - - -
1 Pram Mén -
TONG CONG 719.79 253.77 | 466.02

14. CA&c gii phap thuc hién
Dé thuc hién cac chtiéu kinh € dadé ra, Cong tydua ra cac gii phap thrc hién sau:
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14.1 Giai phap phat trién san pham méi

D¢ khai thac éi da higu qua khai thacdat dang qun ly dé tang ngwn thu cho Cong
ty, trong thyi gian ©i Cong ty € nghién «u viéc trong cay mi xen canh trongrdn cay
kién thiét co ban.
14.2 Giai phap vé nguén nhan luc

Panh gia #ing lyc can 1 1anhdao, can b quan ly va nhan viéndé tiép tuc aing @,
kién toan b may quin ly didu hanh theo inéng gon nhe, nhim dam bao c6doi ngii can
b 1anhdao, ky sr va chuyén vién @i dé co du niang lrc diéu hanh het dong sin xuit
kinh doanh @a toan cOng tyat hiéu qua cao.

Trén @ sy két qua danh gia, cong tyasthyc hién cong taadiéu dong, luan chugn
cong tac ngoi lao dong, can b quan ly d€ phu hpp voi trinh d6 va to dicu kien phat huy
hét nang lrc ca nhan.

Hang rim, thrc hién cong taeiao ko nang cao trindd cho ngroi lao dong va can
bo quan ly. Bao o nang cao tay nghnang cao #ng hrc quan ly, phat huy ém luc sin
c6 aia ngroi lao dong....

Dé nguoi lao dong yén tdm gn bo lau dai, cong tyesxay drng cté d6 dai ng phu
hop cho cac cand) cong nhan vién va quan tam énhon dén CBCNV c6 ring hrc. Bén
canh do, cdng ty éng luén o ra @ ché linh haat d&é 1amdong kec cho CBCNV rén lugn
phan diu vuon léndé tro thanh nlﬁng can b chi chdt caa cong ty.

Lay nguoi lao dong la )éu 5 quan tong trong g phat trén cia cdng ty, ludrié cao
viéc dao to, boi dudng va tugn dung doi ngii CBCNV gidi, cé kinh nghém & mot sb vi
tri quan tong.

+ Giai phap vé lao dong
- Vé chinh séach laoddng & dao tao phat trién nguon lao déng

0 Pam bao du 6 luong va clit lugng lao dong phu lop voi quy mo b
chac sin xuat caa coéng ty tronguing giaidoan oy thé;

o Khdng ngrg nang cao trinkdid chuyén moén nghp vu cia doi ngi can
bo ky thuat, guan ly bang cac bin phap a thé: Gui di hoc cac bp oi
duﬁrng nang cadrinh do chuyén mén nghp wu tai cac @ s dao to uy tin
va chit luong;

0 Xay dung tiéu chdn vién chirc chuyén mén nghp vu gan lién voi cac chirc
danhdé tuyén dung va b tri can 19;

o Thyc hién cong tac pbng van tryc tiép cac chuyén mén ngli vu doi voi
cac nhan vién twn dung msi dé cd not doi ngii nhan vién giau kinh
nghiém vadu kha nang dam duong cong véc chuyén moéruoc giao.

o Dua ra cac chinh saatéi ng) thoa dang ntim thu ht niing can B ky
thuat, quan ly co trinhdé chuyén mon cao, cong nhan thuat lanh ngk.
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0 Ra soat ngon nhan irc hign c6, dp xép laodong hop Iy, c6 K hoach tuyén
dung laodong co tay ngh d¢ dap ing yéu au san xuat kinh doanh trong
giai doan toi.

- V@ chinh séch tén lwong
0 Xay deng Hng quy lvong trén © sv nang sut laodong hop 1y;

o Tra lwong phu lop V6i ning suit lam viéc au thé caa trng ngroi, co the
khoan nirc lrong ax thé cho trg phong ban, dphan theo nhdm wu dugc
giao;

o Co ct d6 khen throng kip thoi cho céc 4p thé, ca nhan c6 sangéi cii
tién ky thuat, sin xudt, bién phap gan ly mang 4i hiéu qu kinh € cho
cong ty;

o Thyc hién day du cac ck do cho ngrdi lao dong: Trich Hp bio hiem xa
hoi, bao hiem y &, che do tien lwong, ko hiém that nghip.
+ Giai phap vé cong tac chinh ti, tw twéng, doan thé

Xay deng va thrc hign tt quy cte phoi hop gita Gip Uy, Hoi dong quin tr,
Giamdoc dieu hanh.

Cép uy Cong ty throng xuyén pli hop voi Hoi dong quin Tri, Giamdoc dieu hanh
dua ra caoduorng 16i, cha truong, cac bin phap, gii phap @ thé dé thuc hién cacchi
tiéu kinh € - xa i theo Ngh quyét caaDai hoi ddng @ déng.

Giao d;g chinh ti tu twong cho can & bang vién, ngoi lao dong thxc hign
dang duong Ioi cha treong aiabang, phap lat caa Nha meéce.

Xay dengDBang va cacd chac chinh ti phat trén vitng manh.

Tang arong giao dc doi ngi CBCNV phat huy trugn thdng, vin héa éa cong
ty dé dua cong ty ngay cang phatémi mot cach wkng chic.

~ Cacdoan thé Cong doan, boan thanh nién va & cyu chén binh throng xuyén
phoi hop voi Hoi dong quin tri, Giamdoc diéu hanhdua ra cac gii phap thrc hign cac
chi tiéu kinh € xa i cong tyde ra, dong vién tinh tln doi véi ngudi lao dong thipe
chic minhdé ho phan khoi va yén tam thdua laodong sin xuat.

Phatdong cac phong trao thiua trén cacihh wec, b prﬁn nh‘im dong vién cac
b6 phan don vi hoan thanh nlém, vy, khen throng kip thoi vé vat chat va tinh thn cho
cacdon vi, ca nhan hoan thanhatwsac nhém vu duoc giao.

C6 cac gii phap thrc hién 6t quy cté dan chi co o trong cdng ty 6 phan.

Quan tamden doi séng tinh thin caa ngroi lao dong kiing cach tirong xuyén 6
chac cac hat dong phong trao: Thduc thé thao, vin hda, ¥n ngte ...

14.3 Giai phap tiét kiém, chong lang phi

Thuc hanh tét kiem chong lang phi la @t trong nliing gii phap quan tng dé thuc

hién thanh cdng cac ¢tiéu kinh € xa hoi cua cdng tyda dé ra:
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- Tuyén trugn, gido aic, hoc tip Luat phong cldng tham nking, 1ang phi theduong
|61 cha truong aia Bbang va Nha ndc cho can &, ngroi lao dong trong toan Congy;

- Thyc hanh tt kiém chbng Iang phi trong qué trinfars xut, tiéu dungdic biét 1a sr
dung nguyén nhiénat liéu vadac biét la chi phidién ning. Chi phidién nang la klban
muc chi phi n trong gia thanhasm xuit mi cao sudodd cin phai ¢ bién phap tt kiem
dién nang nhu:
- Co cle d¢ khen throng xing déng cho nbing ip the ca nhan cé thanh tich trongtti
kiém, ctong tham niing, lang phi;
- D& ra cac bin phap tit kie,m king cac quy ch quan ly tai chinh, Wt tu thiét bj,
thanh toan @in luong, xay arng cacdinh mrc sr dung nguyén Bu, nhién lgu, dién ning
trong $in Xuit... va gidm sat ¢t thee hién cac quy ch;
- Thuong xuyén ra soatus doi bo sung hoan dnh b dinh mrc giao khoan cadon
vi ndi bo.
- CAc bén phéap tt kiém chi phi khac:
0  Chdng lang phi ¢ thoi gian laodong: dinh mirc, dinh bién 4i cac cdng Wc tai
cacdon vi, nha may, & dung trinhdé nguoi lao dong phu lyp vai cdng vec dé giam
chi phi va ing thu nfap.
o  Tiép tuc hoan thin o ciu t chic, b sungdu nhan tic theodinh hréng sr
dung laodong thoi vy, tien hanh 8p xeép cai tién cﬁqng véc, dinh mic lai cOng vEc
va thrc hién khoan qgt luvong cho cac ban ac cac 6, doi thi cong.
0  Xay dung quy ck vé chi tiéu Bi bo, mua dm trang thét bi, dau tu, xay drng
doi voi cac cbng trinh do céng tau tu./.
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KET LUAN

~Viéc CPH Cong ty TNHH MTV Cao su 1- 5 Tay Ninh I&tttsr can thiét nham
chuyén doi hinh thrc haat dong aia Céng ty dng nhr nadng cao u qui haat dong kinh

doanh trong tbi gian gip t6i.

Kinh trinh Ban chdao CPH Cong ty TNHH MTV Cao su 1- 5 Tay Ninhath
dinh va trinh UBND inh Tay Ninh xem xét va qéydinh phé dugt phuong an CPH va
cho phép Coéng ty TNHH MTV Cao su 1- 5 Tay Ninénthanh céac tintuc chuyén doi

trong thyi gian sym nhit./.

Tay Ninlgay ... thang ...dam 2015

CHU TICH CONG TY

——GIAM POC

PHAM HONG CHAU
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