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§6i o BUARDOTES Ha Noi, ngay®0 thing 03 nam 2014
T TRINH PAT HOI DONG CO PONG
(V/v: Phuong an si dung‘lgi nhug@n nam 2013; ké hoach sir dung loi nhudn ndm 2014 va thi lao
cho Héi dong Quan tri, Ban Kiém sodt, Thu ky Cong ty nam 201 4)

K& hoach nam 2013 dugc BVSC xdy dung dua trén céc du bao nén kinh té thé gioi va
trong nudc bit diu c6 nhimg tin hiéu tich cue, cac diéu kién hoat dong tuong ty niam 2012 va co
ting truong nhe so véi ndm 2012. Dai héi dong cb dong da thong qua ké hoach kinh doanh cua

I3

Cong ty voi muc tiéu bao toan von v ¢6 lgi nhuan dy kién dat 77,5 ty dong.

Véi trach nhiém dugc giao, Hoi dong Quan tri (HPQT) da nd lyc hét minh dé dinh
huéng va chi dao BVSC diy manh hoat dong kinh doanh; Ban Kiém soat (BKS) di ting cuong
cOng tac giam sat dé giam thidu i ro; toan thé Ban Pidu hanh va can bd, nhan vién Cong ty da
doan két, nd lyc vugt kho trién khai céc giai phap kinh doanh da dat ra.

Két qua trong nam 2013 Cong ty da dat duge doanh thu va lgi nhuan ddu vuot so vai ké ;d &0 Pl
hoach dé ra. Tong doanh thu nim 2013 dat 207,4 ty ddng, twong duong véi 112,7% ké hoach a_\ CHUNG |
lgi nhuan sau thué 12 85,8 tj dong, tuong duong 110,7% ké hoach. S\ BAO Y

Ciin oir Nghi quyét Pai hoi dong ¢6 dong (PHDCD) thuomg nién nam 2013 va két qua
kinh doanh nam 2013 da dugc kiém toédn, cin o ké hoach kinh doanh nim 2014 va cdc quy
dinh hién hanh, Hoi dong Quén tri kinh trinh Dai hoi ddng cb dong phuong 4n sir dung lgi nhudn
nam 2013, ké hoach str dung va phan phéi lgi nhudn nam 2014, thu lao cho HPQT - BKS va
Thu ky Cong ty nhu sau:

1. Phwong 4n sir dung lgi nhugn niam 2013:

Can ot Nghi quyét cia PHDCD thuong nién ndm 2013 va két qua thyc hién trong ndm 2013,
Héi ddng quan trj d& xuat phuong én s dung loi nhuén, trich qu khen thuong phic lgi cho
nguoi lao dong va trich thudong cho HDQT, Ban Kiém soat va Thu ky Cong ty, cu thé nhu sau:

1.1. Trich thuémg cho HPQT, BKS va Thur ky Cong ty: Nam 2013 Céng ty da hoan thanh
vuot mirc ké hoach dé ra véi tong 56 1oi nhuan trude thué 1a 85,8 ty ddng trong tmg voi 110,7% ké
hoach nam. Dé dat két qua nay, HOi ddng quan tri Cong ty d& nd lyc bam sat hoat dong cta Cong ty,
lién tuc c6 nhimg dinh huéng chién luoc va chi dao kip thoi. Pé ghi nhén vai trd va nd lyc nay,
HPQT dé xuat voi Pai hoi ddng cb dong thong qua phuong én trich thuong cho HPQT, Ban Kiém
soAt va Thu ky Céng ty trong nam 2013 vdi mirc chi 1a: 500.000.000 dong.

1.2. Trich quy khen thwéng phuc lgi cho Ngudi lao dng:

Trong nam 2013, trong diéu kién nén kinh té va TTCK con nhiéu kh6 khan, hon 60% s6 cong ty
chimg khoén trén thi trudng kinh doanh thua 15, nhung toan thé Ban lanh dao va ngudi lao dong
trong Cong ty d& nd lyc hét minh trién khai cac bién phap kinh doanh, dua Cong ty dat két qua kinh
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doanh vuot trdi. Dé ghi nhan nhing nd luc nay, Hoi ddng quén tri kinh trinh Pai hi ¢b dong thong
qua d& xuét trich quy khen thuong phuc loi cho ngudi lao dong véi ty 1¢ bang 2,3% lgi nhuén sau
thué thue hién ndm 2013, tweng dwong 2.000.000.000 dong.

1.3. Phuong 4n sir dung lgi nhudn 2013 con lai:

Can ctr Nghi quyét Dai hoi ¢b dong thuong nién nam 2013, Hoi dong quan tr kinh trinh Dai hoi )
dong thong qua dé xudt sir dung toan bd s loi nhudn ndm 2013 con lai la 83,3 ty ddng s& ding dé
bu dép sb 16 ctia cac nam tai chinh trudc.
2. Ké hoach thii 1ao Hji ddng Quin tri, Ban Kiém sost, Thu ky Cong ty va Ké hoach sir dung
lgi nhu@n nim 2014
2.1 Ké hoach thu lao Hoi ddng Quin trj, Ban Kiém soat va Thu ky Cong ty:

Ciin ot k& hoach kinh doanh 2014, Hoi ddng quén trj kinh trinh Dai hi ¢ déng théng qua ké
hoach thi lao ndm 2014 cu thé nhu sau:

- Cha tich HPQT - 07 tridu ddng/ngudi/thang

- Ph6 chu tich HDQT : 06 triéu ddng/ngudi/thang _

- Céc thanh vién HDQT : 05 triéu ddng/ngudi/thing .\'f‘ \
- Truong Ban Kiém soat : 05 triéu déng/ngudi/thang 4
- Céc thanh vién Ban Kiém sodt  : 04 triéu ddng/ngudi/théng T ,;\fl{-_:;,"‘
- Thu ky Céng ty - 04 triéu ddng/ngudi/thing 524

Téng ké hoach thi lao du kién: 588.000.000 dong.
2.2 Ké hoach sir dyng l¢i nhudn nim 2014:

Can it ké hoach kinh doanh 2014, Hoi déng quén tri kinh trinh Dai hi ¢6 dong thong qua ke
hoach sir dung lgi nhuén nam 2014 cy thé nhu sau:

- Trich Quy khen thudng phitc lgi cho Ngudi lao dong bing 5% loi nhudn thye hién sau thué.

- Toan b$ loi nhun dy kién nim 2014 con lai s& dung dé bu dép s6 16 cta cde ndm tai chinh
trudce.

Kinh trinh Dai hi xem xét va biéu quyét thong qua.
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