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PHAN THU NHAT
TINH HINH CHUNG CUA DOANH NGHIEP

l. GIOIL THIEU DOANH NGHIEP:

Cong ty TNHH mot thanh vién moi truong do thi Hong Linh 1a Doanh
nghiép 100% von nha nudc, hoat dong hoach toan kinh doanh doc lap, chu sé
hitu cong ty 1a Uy ban nhan dan tinh Ha Tinh theo quyét dinh 790/Qb-UBND
ngay 22/3/2011 cua Uy Ban nhén dan tinh Ha Tinh, véi s6 vén Diéu 1¢ 1a 8 ty
d6ng, Von hién c6 dén thoi diém 31/12/2010 1a: 3.926.694.426d; hoat dong trén
linh vuc cung tmg cac san pham dich vu cong ich va mot sé nganh nghé khéc
trén dia ban Thi xd Hong Linh

1. Mt s6 thong tin chung vé Cong ty:

Tén tiéng Viét: CONG TY TRACH NHIEM HUU HAN MOT THANH
VIEN MOI TRUONG PO THI HONG LINH.

Tén tiéng Anh:

_ Tén viét tat: CONG TY TNHH MTV MOI TRUONG PO THI HONG
LINH.

Pia chi: T6 dan phé 9, phudng Bac Hong, Thi xd Hong Linh, tinh Ha Tinh.

Dién thoai: (0393) 835.264. Fax: (0393) 835.264.

Email: moitruongdothihonglinh@gmail.com

Tai khoan giao dich: 3713.3.3016303 Tai: Kho bac Nha nuéc Hong Linh.

M s6 thué: 3001454749

2. Nganh nghé kinh doanh ciia Cong ty:

Theo gidy chung nhan Pang ky kinh doanh s6 3001454749 dang ky lan
dau ngay 22/4/2011, hién dang kinh doanh cic nganh nghé chi yéu nhu sau:

- Dich vu cham soc va duy tri cdnh quan:

Chi tiét: V¢é sinh cong cong, thu gom, van chuyén, xu ly chét thai sinh hoat
va chat thai nguy hai, khoi thong cbng ranh, xir Iy bun céng va muong thoat
nudc; quan 1y, duy tu bao dudng, sita chira h¢ théng kénh muong, ho sinh hoc,
ké; quan 1y, duy tu, bao dudng, sita chira hé thong dién chiéu sang cong cong,
dién trang tri, quang c4o; cham soc, quan 1y cdy xanh dudng phd, uom méi cay
con, cac loai cay canh; quan ly, duy tu, bao dudng nghia trang, lam dich vu mai
tang.

- Tu vén ky thut va thi cong hé thdng thoat nude, via heé, 18 duong, dién
chiéu sang do thi, dién trang tri, cac cong trinh thudc cong vién cady xanh, vui
choi giai tri va cong trinh dién trén 35kv; kinh doanh cady xanh, cay canh, vat tu,
nguyén liéu, mady moc chuyén nganh phuc vu cong cong, v€ sinh moi trudng,
thong hit ham vé sinh va cac dich vu vé sinh mdi truong khac.
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3. Co ciu t6 chirc va quan Iy ciia cong ty hién nay:

Cong ty t6 chirc quan 1y theo mo hinh Ho1 ddng thanh vién. Chu s¢ hiru bd
nhi¢m Chu tich HDTV, Giam doc, K€ toan truong, Chu tich HDTV cong ty 1a
dai di¢n theo uy quyén cuia chu sé hiru.

Co cau to chirc bd may cong ty:

Chu tich Hoi dong thanh vién kiém giam ddc;

Pho giam déc;

Kiém soat vién;

Ké toan truong.

Céc phong chuyén mén:

- Phong T6 chire-Hanh chinh-Ké toan

- Phong K¢é hoach-Ky thuét

- Phong San xuat - kinh doanh;

Gom 04 t0 tryc thudc:

+ T6 dién chiéu sang cong cong;
+ T6 Vé sinh Moi truong;

+T6 Xe;

+ T6 cay xanh.

4. Chirc ning, nhiém vu va quyén han:

Hoi dong thanh vién: Hoi dong thanh vién 1a dai dién Gy quyén cua chu
so hitu t6 chuc thuc hién cac quyén va nghia vu cua chu so hitu c6 quyén nhan
danh cong ty thuc hién cac quyén va nghia vu cua COng‘ ty, chiu trach nhi¢m
trude phép luat va chu sé hiru vé viéc thuc hién cac quyén va nhiém vu duoc
giao cua Luat doanh nghiép.

- Quyét dinh chién lugc phat trién va ké hoach kinh doanh hang nim cia
Cong ty.

- Quyét dinh phuong thirc dau tu va du an dau tu co gia tri duoi 50% té)ng
gia tri tai san dugc ghi trong bdo cao tai chinh tai thoi diém cong bo gan nhat
cua COng ty.

- ‘Quyét dinh céc phuwong an huy dong von cé gia tri khong vuot qua gia tri
von diéu 1€ cua Cong ty.

- Quyét dinh céc giai phap phat trién thi truong, tiép thi va chuyén giao
cong ngh¢, cac du an dau tu, hop dong vay, cho vay, mua, ban tai san co gia trl
dudi 50% tong gia tri tai san dugc ghi trong bao cdo tai chinh nim gan nhat cta
Cong ty.

- Quyét dinh bd nhiém, mién nhiém, cach chirc, ky hop dong, cham dut
hop dong, mirc lwong va loi ich khac ddi voi cac chire danh trong bo may quan
1y cua Cong ty (Trir cdac chirc danh thudc quyén cua chu so hiru).

- Thong qua bao céo tai chinh hang nam cia Cong ty.
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- Quyét dinh ctua Hoi dong thanh vién duoc thong qua khi c6 hon % sb
thanh vién du hop chéap thuan.

- Hoi dong thanh vién lam viée theo ché d6 tap thé, , hang quy hop thuong
ky dé xem xét va quyét dinh cac van de thudce tham quyén nhiém vu va c6 thé
hop bét thudng dé giai quyet nhimg van dé cap bach ciia Cong ty do CT HDTV
triéu tap hodc hon 50% s6 thanh vién kién nghi.

Giam doc:

- T chure thuc hién quyét dinh cua Ho1 déng thanh vién.

- Xéy‘ dung ké hoach san xuét, kinh doanh, ké hoach tai chinh, lao dong
trinh Hoi dong thanh vién.

- Quyét dinh cac véin dé lién quan dén hoat dong san xuat kinh doanh hang
ngay cua Cong ty.

- To chire thyc hién ké hoach kinh doanh va phuong an dau tu ctia Cong ty.

- X4y dyng, ban hanh, t6 chirc thuc hién va kiém tra viéc thuc hién quy ché
nodi bd cua Cong ty.

- B6 nhiém, mién nhiém, cach chuc, khen thuong, ky luat cac chire danh

quan 1y trong Cong ty. (Trir cac chitc danh thudc tham quyén cia Héi dong
thanh vién hoac chu so hiru).

- Ky hop dong nhan danh Cong ty trir truong hop thudc thim quyén cia
CT HDTV.

- Kién nghi phuong an co cdu to chitc bd may can bd Cong ty trinh béo céo
quyét toan tai chinh hang nam lén HDTV.

- Kién nghi phuong an st dung lgi nhuan hodc xtr Iy 18 trong kinh doanh.

- Tuyén dung lao dong.

Pho giam doc: D’iéu hanh mot sd linh vuc hoat d(f)qg cua Cong ty theo sur
phan cong cua Giam doc, chiu trach nhiém trudc Giam doc va Phap luat vé thuc
hién nhiém vu duoc giao.

Kiém soat vién:

- Klem tra tinh hop hop phap, trung thyc, can trong cia HPTV va Giam

déc trong to chirc thuc hién quyén chi so hitu trong quan 1y diéu hanh cong viéc
tkinh doanh ctia Cong ty.

- Tham dinh bao céo tai chinh, bdo céo tinh hinh kinh doanh, bao céo danh
gi& cong tac quan 1y va cac bao cao khac trudce khi trinh chii s¢ hiru.

- Kién nghi chu s¢ hitu cac giai phap stra d6i bo sung, co cu to chirc quan
ly, di€u hanh cong viéc kinh doanh cua Cong ty.

- Céc nhiém vu khac theo quyét dinh cua chi s¢ hiru Cong ty.

- Xem xét bat ky ho so tai liéu nao ciia Cong ty tai try s6 chinh; Thanh vién
HDTV, Giam dbc, nguoi quan ly khac co nghia vu cung cap day du, kip thoi cac

thong tin vé thyc hién quyén nghia vu chu so hiru vé quan ly, diéu hanh va hoat
dong kinh doanh ctia Cong ty theo yéu cau cua Kiém soat vién.
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K¢ toan truéng:

Thuc hién cong tac ké toan, thdng ké ctia Cong ty. Quyén han trach nhiém
tuan theo quy dinh cua Luat K¢ toan.

Cac phong chuyén mén:

Cac phong chuyén mon trong Cong ty ¢ chirc ndng tham muu, giup viéc
cho Gidm doc Cong ty theo nhiém vu dugc phan cong.

5. Tinh hinh kinh doanh ciia Cong ty 3 nim truéc c6 phan héa:

5.1. Nhitng thuan loi, kho khan khi c¢b phan hoa:

Thuan loi:

- Cong ty TNHH mot thanh vién moi truong do thi Hong Linh c6 dia ban
hoat ddng san xuat kinh doanh 6n dinh.

- Doanh nghié¢p 1a don vi hoat dong theo Luét‘Doanh nghiép duoc ij ban
nhan tinh giao nhiém vu thuc hién thong qua hop dong kinh t€ voi Uy ban nhan
dan Thi xa Hong Linh.

- La doanh nghiép co kinh nghiém trong linh vyc thyc hién cung tmg san
pham dich vu cong ich, dam bao dap ung tot yéu cau nhiém vu phat trién thi xa
trong nhitng nam ti€p theo.

Kho khan:

- Ké thira va phat trién tir don vi sy nghiép tryc thugc UBND thi xa Hong

Linh gan 20 nam vi vay co so vat chat trang thiét bi qua str dung d bi hu hong,
xubng cap cho nén cong ty con gap rat nhiéu khé khan:
- Nhan thtrc, nang luc cua nguoi lao dong khong dong déu, con nhiéu han
cheé.
- Piéu kién ngan sach cta Thi xa Hong Linh con han hep, nén nguon kinh
phi phuc vu cho nhi¢ém vu dich vu cong ich d6 thi con gap nhi€u khoé khan,;

- Cac dy an xay dung, chinh trang phat trién d6 thi con do dang co so ha
tang chua dong bd giy anh huong khong nhéd cho viéc ddm bdo v¢ sinh modi
truong trén dia ban.

5.2. Chi tiéu két qua hoat dong san xuét kinh doanh nam 2011, 2012, 2013.
Tinh hinh kinh doanh truéc khi ¢6 phan hoa:

Pon vi tinh: dong.
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S6 liéu tir S6 liéu dén
TT Chi tiéu 30/6 dén Nim 2012 thoi diém
31/12/ 2011 31/3/2013
1 | Ngudn vbn kinh doanh 4326694426 |  3.926.694.426 |  3.926.694.426
D,oanh thu ban hang va cung | 2.710.228.273 | 6.454.777.065 | 1.532.972.039
cap dich vu. Trong do:
2 | - Dich Sng ich, cong cong:
I VI CONG 1CR, CONE CONE: | 5 710228273 | 5.523.339.343 | 1.532.972.039
- Hoat dong XDCB va dich vu
Khac: 931.437.722
3 | Loi nhuan thuc hién -58.877.841 11.993.318 -15.329.559
Ty suat LNST/Vén KD 0,31%

(Nguon: BCTC da kiém todn nam 2011, 2012 va BCTC Quy 1/2013 ciia Cng ty
TNHH MTV Moi truwong doé thi Hong Linh)
Ghi chl: Ty suat LNST/VCSH 16 do Cong ty thuc hién san pham dich vu
cong ich Nha nudc dit hang hoat dong khong vi muc ti€u 191 nhudn dugc thay

bang chi ti€u kho1 lugng san pham.

_ 1. TINH HINH TAI SAN, NGUON VON VA LAO DPONG CUA CONG TY TAI
THOI PIEM XAC DPINH GTDN 31/3/2013

1. Thyc trang vé tai san:

- Tinh hinh tai san ctia doanh nghiép tai thoi diém xac dinh gia tr1 doanh

nghiép (31/3/2013): Don vi tinh: dong
Gia trj s0 sach tai | Két qua xac dinh
Chi tiéu Nam 2012 thoi diém xac dinh |[GTDN tai thoi diem
i GTDN 31/3/2013 31/3/2013
Tong tai Sélrn 7.091.667.722 7.650.798.421 7.650.798.421
Tai san ngén han 1,698.532.434 (143.885.297) (143.885.297)
Tai san dai han 5.393.135.288 7.794.683.718 7.794.683.718
Trong d6: Gia tri loi thé
kinh doanh ) ) ]

(Nguon: BCTC da kiém todn nam 2011, 2012 va BCTC Quy 1/2013 ciia Cong ty
TNHH MTV Moi truong do thi Hong Linh va Bién ban xac dinh gia tri doanh nghiép)
- Tinh hinh tai san ngan han tai thoi diém xdc dinh gia tri doanh nghiép

(31/3/2013):

DPon vi tinh: dong

Gia tri s0 sach Két qua xac
. Len « tai thoi diem | dinh GTDN
Chi tieu Nam 2012 | "YHGTDN | tai thoi diém
31/03/2013 | 31/03/2013
Tai san ngin han 2.336.152.738|  250.953.490  274.266.806
I. Tién va cac khoan twong dwong tién | 1.591.742175|  236.975.926)  236.975.926
1. Tién 1591742175  236.975.926|  236.975.926
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Gia tri so sach Két qua X4c
s gen . tai thoi diem | dinh GTDN
Chi titu Nam2012 | "XPGTDN | tai thoi diém
i i 31/03/2013 31/03/2013
II. Cac khodn dau tw tai chinh ngan
han
1. Pau tu ngin han
III. Cac khoan phai thu 679.510.563 (41.922.436),  (27.609.120)
1. Phai thu khach hang 41.890.259|  (445.761.223)| (431.447.907)
2. Tra trude cho ngudi ban 636.267.000 400.000.000f  400.000.000
3. Céc khoan phai thu khac 1.353.304 3.838.787 3.838.787
4. Du phong céac khoan phai thu kho doi
IV. Hang ton kho 64.900.000 64.900.000 64.900.000
1. Hang ton kho 64.900.000 64.900.000 64.900.000
2. Dy phong giam gia hang t6n kho
V. Tai san ngan han khac

Nguon: BCTC da kiém todn nam 2011, 2012 BCTC Quy 1/2013 ciia Cong ty TNHH
MTV Moi truong do thi Hong Linh va Bién bdn xdc dinh gid tri doanh nghiép)

- Tinh hinh tai san ¢6 dinh va dau tu dai han:

Pon vi tinh: dong

Gia tri sb sach tai Két qua xac
Chi tiéu Niim 2012 ;("D""G‘}‘gl‘\‘l d’“t';l g?i)éita‘
31/03/2013 31/03/2013

I. Tai san c¢6 dinh 4.787.538.394 7.099.666.854 7.085.687.091
1.TSCD hiru hinh 3.464.866.663 4.605.087.116 4.591.107.353
- Nguyén gia 3.969.007.642 5.203.966.592 5.189.986.829
- Gia tri hao mon lity ké (504.140.979) (598.879.476) (598.879.476)
2. TSCP vo6 hinh
- Nguyén gia
- Gia tri hao mon lity ké
3. Chi phi xay dung co ban
d¢ dang 1.322.671.731 2.494.579.738 2.494.579.738
I1. Tai sdn dai han khac 101.455.915 96.137.388 96.137.388
1. Chi phi tra trude dai han 101.455.915 96.137.388 96.137.388
2. Tai san dai han khac

Nguén: BCTC da kiém todn nam 2011, 1012 v& BCTC Quy 1/2012 ciia COng ty
TNHH MTV Moi truong do thi Hong Linh va Bién ban xdc dinh gid tri doanh nghiép)

2. Tinh hinh thue trang quan ly va sir dung dat:

Hi¢n trang veé st dung dat:
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Thue hién theo van ban s6 3199/UBND-NL1 ngay 06/9/2013 cia Uy ban
nhan dan tinh Ha Tinh vé chip thuan phuong an su dung dat cua Cong ty, theo
do, phuong an sir dung d6i voi cac khu dat dén nay Cong ty da duoc Nha nudc
cap quyén st dung dat nhu sau:

Thira thi¢ nhat: C6 dién tich 2251,6 m?, tai to dan phd 9, _phuong Bic
Hong, Thi x3 Hong Linh; st dung vao muc dlch dat co s san xut kinh doanh
(Xay dung trd s¢ lam viéc); Hinh thuc s dung dat: Nha nuéc giao dat khong
thu tlen sit dung dat; Thoi han sir dung dat: Pén ngay 02/8/2050; Gidy to vé
quyen su dung dat duge Uy ban nhan dan tinh Ha Tinh cap glay CNQSD dét,
quyén quyén so hitu nha ¢ va tai san khac gin lién véi dat s6 phat hanh BM
856682 (Theo quyét dinh s6: 3326/QD/UBND ngay 25/10/2013)

Thira thi hai: C6 dién tich 1488,4 m?, tai to dan phd 9, phuong Bic Hong,
Thi x4 Hong Linh; st dung vao muc dich ph1 nong nghiép (Lam vuon wom cay
xanh); Hinh thirc sir dung dat: Nha nudc giao dat khong thu tién sir dung dat;
Thoi han st dung dat: Pén ngay 02/8/2050; Gidy to vé quyén sir dung dat duoc
Uy ban nhan déan tinh Ha Tinh cap gidy CNQSD dét, quyén quyén sé hiru nha &
va tai san khac gan lién véi dat so phat hanh BM 856683 (Theo quyét dinh so:
3326/QD/UBND ngay 25/10/2013).

Thira thir ba (Nhap 2 lan giao dat): C6 dién tich: 42000 m® tai phuong
Nam Héng, Thi xa Héng Linh; st dung vao muc dich d4t bai thai, xur ly chét thai
(Lam béi chira, xir Iy chat thai ran Thi x3 Hong Linh); Hinh thtc sir dung dat:
Nha nuéc giao dat khong thu tién sir dung dat; Thoi han str dung dat: Dén ngay
03/3/2048; Giay to vé quyén sir dung dat dugc Uy ban nhan dan tinh Ha Tinh
cap gidy CNQSD dit, quyén quyén sé hitu nha & va tai san khac gan lién voi dat
s6 phat hanh BS 607209 (Theo quyét dinh s6: 975/QD/UBND ngay 26/3/2014).

3. Tinh hinh tai chinh va cong n¢

3.1.Tinh hinh cong ng cua cong ty dén thoi diém xac dinh gia gia tri doanh
nghiép (31/03/2012):

Cong ng phai thu:
Don vi tinh: VND

Gia tri s6 sach Két qua xac
o e y tai thoi diém | dinh GTDN tai

Chi tiéu Nam 2012 XDGTDN thoi didm

31/03/2013 31/03/2013
TK 131: Phai thu cua khach hang 41.890.259 14.313.316 0
TK 138: Phai thu khac 1.353.304 3.838.787 3.838.787
TK 331: Phai tra cho ngudi ban 636.276.000 400.000.000 400.000.000
Téng cong 418.152.103 418.152.103 403.838.787

Nguén: BCTC da kiém todn nam 2011, 2012 va BCTC Quy 1/2013 ciia Cong ty
TNHH MTV Moi truong do thi Hong Linh va Bién ban xdc dinh gia tri doanh nghiép)

Cong n¢ phai tra:
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Don vi tinh: VND

Gid trj s0 sach tai | Két qué xdc dinh
Chi tiéu Niam 2012 | thoi diém xac dinh | GTDN tai thoi
GTDN 31/03/2012 | diem 31/03/2012
No ngin han 156.915.181 366.916.738 366.916.738
Ban QLDA XD try so 36.267.000 36.267.000
Cong ty CPTV Thanh b6 102.563.181 102.563.181 102.563.181
Cong ty CPTV TH Nghé An 5.602.000 5.602.000 5.602.000
Cong ty CP Phu Khanh 173.734.557 173.734.557
Phai tra, phai ndp khac 48.750.000 48.750.000 48.750.000
Ng dai han
Tong s6 no phai tra 156.915.181 366.916.738 366.916.738

Nguén: BCTC da kiém todn nam 2011, 2012 va BCTC Quy 1/2013 cua Cong ty
TNHH MTV Moi truong do thi Hong Linh va Bién ban xdc dinh gia tri doanh nghiép)

3.2. Gia tri von chii s¢ hiru:
Don vi tinh: VND

szi(;l:nét;?tfm Két qui xdc
Chi tiéu Nim 2012 diém g‘l“t'lll ggﬂi
e ony | 31/03/2013
Vén chu s6 hitu
L. Vén chit sé hitu 6.957.810.003 | 7.088.840.994 | 7.088.661.231
1. Vén dau tu clia chi sé hitu 3.926.694.426 | 5.151.054.976 | 5.151.054.976
2. Chénh 1éch danh gia lai tai san (179.763)
3. Loi nhuén chua phan phdi (46.884.423) (62.213.982) (62.213.982)
4. Ngudn von dau tw XDCB 3.078.000.000 | 2.000.000.000 | 2.000.000.000
5. Quy ho tro sip xép DN
II. Nguon kinh phi va quy khac
1. Nguon kinh phi d4 hinh thanh TSCD

Nguén: BCTC da kiém todn nam 2011, 2012 BCTC Quy 1/2013 ciia Cong ty TNHH MTV
Moi truong do thi Hong Linh va Bién ban xdc dinh gid tri doanh nghiép)

4. Thue trang vé lao dong:

Thu nhap cua ngwoi lao dong: Trong nhitng nam qua Cong ty dam bao
mirc thu nhap 6n dinh theo mirc luong téi thiéu chung cho can bd cong nhan
vién, nguoi lao dong. Piéu d6 dugc biéu hién cu thé qua s6 liéu sau:

Quy lwong va thu nhap CBCNV nam 2011, 2012 va 2013. ‘
Don vi tinh: dong
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TT Chi tiéu Nim 2011 | Nam2012 | Niam 2013
1| Tong quy luong 693.754.285| 1.393.809.936|  394.640.766
2 |Téng s lao dong (nguoi) 40 45 46
3 Thu nhép BQ

(ddng/ng/thang) 2 477.694 2.581.130 2.740.560

Co céu va trinh do lao dong ctia Cong ty tai thoi diém cd phan hoa:
q Té)ng’ sO lao dong c6 tén trong danh sach lao dong thuong xuyén tai thoi
diém quy¢t dinh phé duyét gia tri doanh nghiép (05/12/2013) la: 46 nguoi
Phan loai lao dong cua Cong ty:
Phéan theo trinh do:

- Lao dong co trinh d6 dai hoc, cao déng: 10 nguoi
- Lao dong c6 trinh d6 so cap, trung cap: 04 nguoi
- Lao dong c6 trinh do CNKT: 10 nguoi
- Lao dong pho thong: 22 nguoi
Phén theo tinh chat hop ddng:

- Lao dong khong thudc dién ky hop dong: 03 ngudi
- Lao dong khong xac dinh thoi han: 36 nguoi
- Lao dong c6 thoi han tir 12 dén 36 thang: 7 ngudi
- Lao dong c6 thot han dudi 12 thang: nguoi
Phan theo gidi tinh:

- Lao dong Nam: 17 nguoi
- Lao dong Nit: 29 nguoi.
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~ PHAN THU HAI
PHUONG AN CO PHAN HOA CONG TY

I. CO SO PHAP LY XAY DUNG PHUONG AN CO PHAN HOA:
1. Nhitng cin c xdy dung phwong 4n ¢é phan ho4

- Can cir Nghi dinh s6 59/2011/ND-CP ngay 18 thang 07 nam 2011 cia
Chinh phit Vé chuyén doanh nghiép 100% vén nha nuéc thanh cong ty co phan;

- Can ctr Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cia Bo Lao
dong thuong binh x3 hoi vé Hudng dan thi hanh mét sé diéu cua Nghi dinh sd
91/2010/NDB-CP ngay 20 thang 8 nam 2010 cta Chinh phu quy dinh chinh sach
d6i voi nguoi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han mot
thanh vién do Nha nudc 1am chu sé hitu.

- Can cit Thong tu s6 202/2011/TT-BTC ngay 30 thang 12 nam 2011 cua
B6 Tai chinh hudéng dan xu 1y tai chinh va xac dinh gia tri doanh nghiép khi
thuc hién chuyén doanh nghiép 100% von nha nudc thanh cong ty c¢o phan theo
quy dinh ctia Nghi dinh s6 59/2011/ND-CP ngay 18 thang 07 nam 2011 cua
Chinh phu;

- Can ctr Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua B Tai chinh
huéng dan ban co phan 1an dau va quan 1y, st dung tién thu tir c6 phan hoa cia
cac doanh nghiép 100% vén nha nudc thuc hién chuyén d6i thanh cong ty c6
phan.

- Can ctr Thong tu s6 33/2012/TT-BLDTBXH ngay 20 thang 12 nam 2012
ciua B6 Lao dong-Thuong binh va Xa hoi vé Huéng dan thuc hién chinh sach
d6i voi nguoi lao dong theo Nghi dinh s6 59/201 IND-CP ngay 18/07/2011 cua
Chinh phii vé chuyén Doanh nghiép 100% v6n nha nudc thanh cong ty c6 phan;

- Can cir quyét dinh sé: 2957/QD-UBND ngay 10/10/2012 cua Uy ban nhan
dan tinh Ha Tinh phé duyét dé 4n “Tai co cdu doanh nghiép Ha Tinh giai doan
2011-2015”.

- Can ¢t quyét dinh sb: 551/QD-UBND ngay 28/02/2013 ctia Uy ban nhan
dan tinh Ha Tinh vé viéc thanh lap Ban chi dao c6 phan hoa Cong ty TNHH
MTV Mbi truong do thi Hong Linh.

- Cian clr quyét dinh sb: 31/QD-BCD ngay 01/3/2013 ctia Ban chi dao cd
phan hoa Cong ty TNHH MTV Méi truong do thi Hong Linh vé viéc thanh 1ap
T6 giup viéc Ban chi dao c¢6 phan hoa Cong ty TNHH MTV Méi trudong do thi
Hong Linh.

- Can ct quyét dinh s6: 54/QP- -BCD ngay 13/3/2013 cta Ban chi dao co
phan hoa cac Cong ty TNHH MTV vé viéc bd sung thanh vién T6 gitip viéc Ban
chi dao c6 phan hoa cac Cong ty TNHH MTV: Cap nudc Ha Tinh, Quan 1y cong
trinh d6 thi Ha Tinh, M6i trudng d6 thi Hong Linh.

- Cian ctr quyét dinh sé: 53/QD-UBND ngay 13/3/2012 cta Uy ban nhan
dan tinh Ha Tinh vé viéc phan cong nhiém vu cac thanh vién Ban chi dao va T
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gitip viéc cb phan hoa cac Cong ty TNHH MTV: Cap nudc Ha Tinh, Quan Iy
cong trinh d6 thi Ha Tinh, M1 truong d6 thi Hong Linh.

- Can ctr cong van s6 3199/UBND-NLI ngdy 06/9/2013 ciia Uy ban nhan
dan tinh Ha Tinh v€ viéc chap thuén phuong an st dung dat cua Cong ty TNHH
MTYV Moi truong do thi Hong Linh.

- Cén ctr quyét dinh s0: 3918/QD-UBND ngay 05/12/2013 cua Uy ban nhan
dan tinh Ha Tinh vé gia tri doanh nghiép dé c6 phan hoa.

2. Muc tiéu co phén héa:

7 Nham huy dong va thu hat yén dau tu cua cdc ca nhén, cac t6 chure kinh té,
to chirc xa hoi. Qua do, tao ngudn luc dé phat trién doanh nghiép, d61 modi cong
nghé va phuong thirc quan ly, nang cao strc canh tranh cho doanh nghiép.

Tao diéu kién cho nguoi lao dong va cac ¢ dong gop von tham gla glam sat
va quan ly doanh nghiép, gan bo voi doanh nghiép. Tir do gop phan ning cao
hiu qua str dung von, tai san cua Nha nude va Doanh nghi€p, dam bao loi ich
cho céac c6 dong.

Po6i méi hinh thirc s¢ hitu, tao diéu kién d6i méi trong quan 1y doanh
nghiép, lam cho doanh nghi¢p tu chu hon, ndng dong hon va trach nhiém hon,
phu hgp véi co ché thi truong.

3. Hinh thirc ¢6 phan hoa:

Céan ct theo quy dinh ‘tai Piéu 4 qNghi dinh s& 59/201 I/ND-CP ngay
18/07/2011 cua Chinh phu v€ viéc chuyén doanh nghiép 100% von nha nudce
thanh cong ty c6 phan. Can ctr trén co so thyc trang tai chinh ciia doanh nghiép
va ké hoach phat trién hoat dong san xuat kinh doanh sau khi ¢6 phan hoa, Cong
ty TNHH MTV M6i truong d6 thi Hong Linh lya chon hinh thirc ¢6 phan hoa
“Gilt nguyén phan von nha nudc, phat hanh thém c6 phan dé huy dong von”.

I1. NOI DUNG PHUONG AN CO PHAN HOA

1. Tén doanh nghiép sau ¢6 phan hoa

~ Tén cong ty co phan: CONG TY CO PHAN MOI TRUONG PO THI

HONG LINH.

Tén tiéng Anh:

Tén viét tit: CONG TY CP MOI TRUONG PO THI HONG LINH.

Pia chi: T6 dan phd 9, phuong Bic Hong, Thi xd Hong Linh, Tinh Ha
Tinh.

bién thoai: (0393) 835 264

Fax: (0393) 835 264

Email: moitruongdothihonglinh@gmail.com

2. Nganh nghé kinh doanh:

- Dich vu cham so6c va duy tri canh quan:

Chi tiét: Vé sinh cong cong, thu _gom, van chuyén, xir ly chat thai sinh hoat

va chat thai nguy hai, khoi thong cbng rinh, xir Iy bun céng va muong thoat
nuéc; quan 1y, duy tu bao dudng, sita chita hé thong kénh muong, hd sinh hoc,
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ké; quan 1y, duy tu, bao dudng, sira chita hé théng dién chiéu sang céng cong,
dién trang tri, quang céo; chim soc, quan 1y cdy xanh duong phd, wvom méi cay
con, cac loai cay canh; quan ly, duy tu, bao dudng nghia trang, lam dich vu mai
tang.

- Tu van ky thuat va thi cong hé théng thoat nude, via he, 18 duong, dién
chiéu sang d6 thi, dién trang tri, cac cong trinh thudc cong vién ciy xanh, vui
choi giai tri va cong trinh dién trén 35kv; kinh doanh cady xanh, cay canh, vat tu,
nguyén liéu, may moc chuyén nganh phuc vu cong cdng, vé sinh moi trudng,
thong hut ham vé sinh va cac dich vu vé sinh méi truong khac.

3. To chirc bd may

a. Pai hi dong cé dong (BHBCB)'

Gom tat ca cac ¢ dong co quyen biéu quyét, 1 co quan quyen lrc cao nhat
ciia Cong ty, quyét dinh nhimg van dé duoc Luat phap va diéu 1¢ Cong ty quy
dinh. Pac biét cac co6 dong s& thong qua cac bao cdo tai chinh hang nim cia
Cong ty va ngan sach tai chinh cho niam tiép theo. Pai hoi dong c6 dong s& bau
ra Hoi dong quan tri va Ban Kiém soat ctiia Cong ty.

b. Héi dong quan tri (HPOT):

La co quan quan ly Cong ty, c6 toan quyen nhan danh Céng ty dé quyet
dinh moi van dé lién quan dén muc dich, quyén lgi ciia Cong ty, trir nhitng van
dé thudc thadm quyén cua Pai hoi dong cd dong. HDQT c¢6 trach nhiém giam sat
Giam ddc diéu hanh va nhimg nguoi quan ly khac. Quyen va nghia vy cua
HDQT do Luat phap va diéu 16 Cong ty, cac quy ché ndi bd cua Cong ty va
Nghi quyét PHPCP quy dinh.

Thanh vién HPQT gbém 3 thanh vién ¢4 nhiém ky 5 nim.

C. Ban kiém sodt:

La co quan tryc thuoc DPHDCD, do DPHDCD bau ra. Ban Kiém soét c6
nhiém vy kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong kinh doanh,
béo cao tai chinh cta Cong ty. Ban kiém soat hoat dong doc lap voi Hoi dong
quan tri va Ban Giam ddc.

Thanh vién Ban kiém soat g6m 3 thanh vién, hoat dong kiém nhiém, c6
nhi¢m ky 3 ndm

d. Ban Gidm doc:

Giam déc 1a nguoi diéu hanh va c6 quyén quyét dinh cao nhét vé tit ca cac
van dé lién quan dén hoat dong hang ngay cua Cong ty va chiu trach nhiém
trude Hoi ddng quan tri vé viée thuc hién cac quyén va nhiém vu dugc giao. Pho
Giam dbc 1a nguoi giup viéc cho Giam dbc va chiu trach nhiém trude Giam dbc
vé phan viéc duge phan cong, chu dong giai quyet nhiing cong vi¢c da dugc
Giam ddc uy quyén va phan cong theo diing ché do chinh sach ctia Nha nudc va
Piéu 1¢ ciia Cong ty.

e. Cac phong ban nghiép vu:
Cac phong, ban nghi€p vu c6 chirc nang tham muu va giup viéc cho Ban
Giam dbc, tryc tiép diéu hanh theo chitc ning chuyén mon va chi dao cua Ban
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Giam déc. Cac phong ban nghiép vu du kién duoc chia thanh 3 phong bao gom
Phong T6 chirc hanh chinh-Ké toan, Phong Ké hoach ky thuat va phong san xudt
kinh doanh.

So dd to chirc quan 1y cong ty:

HOQI PONG
CO PONG
HOQI PONG 'BAN
QUANTRI | ___ ---_5 KIEMSOAT
| BAN
\ GIAM POC :
|
‘¢ . v Y- v
PHONG KE PHONG SAN PHONG TCHC-

KE TOAN

A 4

HOACH - KT [ ’ XUAT KD

— — ]

TO VE SINH TO PIEN TO XE TO CAY
MOI TRUONG
* Ghi chu: — » Quan hé truc tiép; - _= - _» Quan hé gian tiép

4. Von diéu 1¢ ciia Cong ty ¢ phan:

, Dé dam bao nguér} vbn cht dong cho hoat dong san giuét‘kinh doanh, tai co
géu nham tao ra mot cau truc tai chinh lanh manh, la‘zm ti}%n de cho su phat trién
on dinh va bén viing cua doanh nghi€p sau khi chuyén doi, Cong ty da xac dinh
nhu cau von diéu 1€ cua Cong ty ¢6 phan nhu sau:

Vén diéu 1é cua cong ty c¢d phan 1a: 8 ty dong.

5. So lwgng, loai ¢d phin va hinh thirc c6 phiéu:

Tong s6 von diéu 18 duoc chia thanh:  800.000 c¢b phan

Ménh gia mdi ¢ phan : 10.000 d6ng/co phan

Loai co phén : C6 phan phd thong

Co phleu cua Cong ty la chung chi phi vat chat, duoc theo doi dudi dang
but toan ghi s6 va dugc cap Gidy chimg nhan so htru b phan theo miu thong

nhit do BO Tai chinh quy dinh tai Théng tu s6 86/2003/TT-BTC ngay
11/9/2003.
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6. Co cau sé hiru von diéu 1€ khi co6 phan hoa:

Chi tidu So lwgng | Gia tri tinh theo | Ty 1€ so véi
¢6 phan | ménh gia (d6ng) | Von diéu 18
2. C6 phin ban cho nguoi lao dong 41.200 412.000.000  5,15%
2.1 C6 phan (CP) wu dii ban cho ngudi
lao dong theo ndm cong tac murc 100 41.200 412.000.000 5,15%
CP/1 nam
2.2 C6 phan ban cho ngudi lao dong theo
nam cam két 1am viéc mac 200 CP/1 nam i i i
2.2 C6 phan ban cho ngudi lao dong theo
nam cam két 1am viéc mac 500 CP/1 nim i i i
3. Co phan ban cho déi tac chién luwgc
4. C6 phan ban dau gia cong khai 158.800 1.588.000.000 19,85%
Tong 800.000 8.000.000.000 100%

7. Gia tri doanh nghiép dé c6 phan hoa tai thoi diém 31/03/2013:
Theo quyét dinh so: 3918/QD-UBND ngay 05/12/2013 ciia Uy ban nhén
dan tinh Ha Tinh vé gia tri doanh nghi¢p dé c6 phan hoa dé thyc hi¢n c6 phan

hoéa tai thoi diém ngay 31/03/2013:

- Gia trj thuc té ctia doanh nghiép:

khi ¢6 phan héa: 14.313.316 dong

7.441.264.653 dong
- Gia tri thuc té phan vén Nha nudc tai doanh nghiép: 7.123.097.915 dong
- Tai san khong can dung, cho thanh 1y khong tinh vao gia tri doanh nghiép

8. C6 phan ban cho ngudi lao dong trong doanh nghiép

8.1. C6 phin wu dii cho nguoi lao dong theo nim thue té lam viée tai

khu vue nha nuwée

Theo quy dinh tai Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011

cua Chinh phu vé viéc chuyén doanh nghiép 100% v6n nha nude thanh cong ty
cb phan, Nguoi lao dong c6 tén trong danh sach thuong xuyén cua doanh nghiép
tai thoi dlem cong b gia tri doanh nghiép duge mua tdi da 100 ¢d phan cho mdi
nam thuc té lam viée tai khu vuc nha nudc véi gia uu dai chao ban cho nguoi
lao dong trong doanh nghiép.

Gia ban vu dai chao ban cho nguoi lao dong trong doanh nghiép bang 60%
gia dau thanh cong thap nhat (trueong hop ddu gid cong khai tridc).

Viéc phan phdi cd phiéu cho cic can bd cong nhan vién Cong ty duoc bt
dau thuc hién ngay sau khi x4c dinh duoc gia dau binh quan cho cic nha dau tu
thong thuong. Thoi gian dé cac can bo cong nhan vién Cong ty ding ky mua va
nop tién 1a 15 ngay lam viéc ké tir ngay bat dau. Hai ngay sau khi két thuc thoi
gian dang ky, Ban chi dao c6 phan hoa s& xac dinh chinh x4c s6 luong c6 phan
cac can by cong nhan vién dugc mua, da dang ky mua va ndp tién.
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Téng s lao dong co tén trong danh sach thudng xuyén cua doanh nghiép tai
thoi diém cong bd gia tri doanh nghiép 05/12/2013 cua Coéng ty TNHH MTV
Moi trudng d6 thi Hong Linh: 46 ngudi

Tong sd nguoi lao dong duge mua cb phan theo gia vu dai: 43 nguoi

Tong sd nam cong tac: 412 ndam
Téng sd cb phan duge mua theo gia wu dai: 41.200 cb phan
Tong sd ¢6 phan vu dii dang ky mua: 41.200 cb phan

(Danh sach nguwoi lao déng dwoc mua cé phan wu dai theo nam thiee té lam
viéc tai khu vic nha nwoc kem theo).

8.2 C6 phan wu dii cho nguoi lao dong doanh nghiép can sir dung theo
cam két 1am viéc lau dai

Tong sd nguoi lao dong cam két lam viéc 1au dai: 0 ngudi

Tong s6 nam cam két 1am viéc: 0 nam

Tong sd c6 phan dugc mua theo cam két 1am viée:  khdng cd phan

Tong sd ¢6 phan vu dai dang ky mua: 0 ¢ phan

Gia ban wu d3i cho nguoi lao dong ding ky mua thém theo nam cam két
lam viéc bang gia ddu thanh cong thdp nhat (truong hop dau gid cong khai
truoc).

9. C6 phan chao ban cho cac nha dau tw chién lwoc

Tong sd ¢6 phan chao ban cho cac nha dau tu chién luge: khdng co phan

Tiéu chi déi tic chién lugc:

Nha dau tu chién luge 1a cac nha dau tu trong nudc va nha dau tu nudc
ngoai c6 nang lyc tai chinh, quan tri doanh nghiép; chuyén giao cong nghé mai,
cung mg nguyén vat liéu, phat trién thi truong tiéu thu san pham; gan bé loi ich
lau dai v6i doanh nghiép;

Nha dau tu chién luge duge mua cb phan theo gia khong thip hon gia du
thanh céng binh quan;

Nha dau tu chlen luge khong duoc chuyén nhuong s6 cb phan dugc mua
trong thoi han tdi thiéu 03 nim, ké tir ngay Cong ty co phan dugc cip Glay
chtng nhan dang ky kinh doanh. Trudng hop dic biét can chuyén nhuong sb co
phan nay trudc thoi han trén thi phai dugce Pai hoi dong co dong chéap thuan.

Can cu danh sach nha dau tu chién luge du diéu kién theo tiéu chi da quy
dinh, Ban chi dao cb phan hoa thong bao cho cac nha dau tu vé sd luong cb
phan du kién ban cho nha dau tu chién luge (co thé truede khi thue hién chdo bdn
ddu gid cho cdc nha dau tw théng thuong), mic gia 1am co sé thoa thuan khong
thap hon gia du thanh cong binh quan cho nha dau tu théng thudng.

Viéc phan phdi cb phiéu cho cac d6i tac chién lugc cia Cong ty duoc bit
dau thuc hién ngay sau khi xac dinh duoc gia dau binh quan cho cac nha dau tu
thong thuong. Thoi gian dé cac ddi tac chién luoc cua Cong ty dang ky mua va
ndp tién 1a 15 ngay lam viéc ké tir ngay bat dau. Hai ngay sau khi két thuc thoi
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gian ding ky, Ban chi dao ¢b phan hoa s& xac dinh chinh xac sb luong cb phan
cac d6i tac chién luoc duoc mua, da dang ky mua va ndp tién.

10. C6 phan ban d4u gia cong khai qua Thi trudng chirng khosn

Can ctr quy dinh tai Thong tu 196/2011/TT-BTC ngay 26/12/2011 cta Bo
Tai chinh hudéng dan ban ¢6 phan 1an dau va quan 1y, st dung tién thu tir ¢6 phan
hoa cua cac doanh nghiép 100% von nha nudc thuc hién chuyén doi thanh cong
ty ¢6 phan. Phuong thirc dau gia duogc ap dung dé ban c6 phan cho cac nha dau
tu thong thuong khong phén biét nha dau tu t chirc, ca nhan, nha dau tu trong
nudc, nude ngoai, du kién kh01 luong ¢6 phan chao ban theo hinh thire dau gia
ra céng ching la 158.800 c6 phan.

Viéc té chuce bqém QQu gia cong ty sé thuc hién theo quy trinh thuc hién té)
chtrc ban dau gia c6 phan cua S¢ Giao dich, cac bude chu yéu cua Quy trinh t6
chtrc ban dau gia bao gom:

Cong bd bao chi;

Ping ky dau gia;

Bo phiéu dau gia va t6 chirc m¢ hom phiéu dau gia;

Thong bao két qua dau gia co phan;

Nop tién mua cb phan dau gié;

Thong bao két qua dau gia.

Gia khoi diém dy kién: 10.000 dong/cod phan

Thoi gian du lgié'n‘bén co phén,du’o’c thuc hién sau khi c6 Quyét dinh phé
duyét phuong an ¢6 phan hoa (du kién Quy 1/2014).

11. K¢ hoach sir dung tién thu tir c6 phin hoa doanh nghiép

Téng s6 vén thu duge tir ¢o phan hoa doanh nghiép s& duogc sur dung cho
cac muc dich tai tro cho hoat dong san xuat kinh doanh ctia Céng ty TNHH
MTV Moi truong d6 thi Hong Linh

STT Noi dung chi tiét DVT Dién giai Gia tri
1 |Von nha nwéc hién cé bong| QP phé duyét GTDN 7.123.097.915
2 |Co ciu von diéu I¢ « Dy kién 8.000.000.000
a |Nha nudc 75% « Ban Chi dao dé nghi 6.000.000.000
b |Cb6 dong khac 25% “ =Muc 2 - 2a 2.000.000.000
3 | Vén Nha nwéc bd sung “ = (muc 2a-1) -1.123.097.915
4 SO V(:Sn phat hanh thém CP = (muc 2-2a) 2.000.000.000
So co phan phat hanh, ban ra

5 |(phéat hanh thém) CP | =muc 2b:10.000 d/CP 200.000
6 |Co cAu ban co phan CP = muc 5 200.000
a |Ban uu dai cho nguoi lao dong “ Danh sach kem theo 41.200
b |Ban theo cam két lam viéc « khong
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STT Noi dung chi tiét DVT Dién giai Gia tri
¢ |Tb chirc cong doan «“ khong
d |Déi tc chién luge “
e |Nha dau tu khic “ | =muc6 - 6a - 6b-6c-6d 158.800
7 | Dw kién gia ban d/CP
a |Gia tinh theo gia khoi diém “ Kién nghi 10.000
b |Gid ban CP wu dai cho NLD «“ = muc 7a x 60% 6.000
¢ |Gia ban cho Tb chiac CP « =muc 7a X 60%
d |Gia ban cho dbi tac chién luoc “ | Kién nghi bang gia diu BQ
8 |Sé tién thu tir phat hanh CP Pong 1.835.200.000
a |Ban cho nguoi lao dong « = muc 6a x7b 247.200.000
b |Ban theo cam két lam viéc “ = muc 6b X 7a -
¢ |Ban cho To chirc cong doan “ =muc 6¢ X /C -
d |Dbi tac chién lugc «“ =muc 6d x 7d
e |Bén cho cac nha dau tu khac « =muc 6e X 7a 1.588.000.000
9 |Sir dung tién thu sau phat hanh |Pong = muc 8 1.835.200.000
a |Pé lai DN bang ménh gia CP «“ =muc 9 1.835.200.000

Phwong 4n bo sung von Nha nuéc:

TT Dién giai PVT S6 tién Ghi chu
1 | Von diéu 1é do NN nam giir (75%) DPong 6.000.000.000
2 | Can d6i Von nha nude(a+b+c-d-e-g-h): ” 6.795.654.444

Trong do:
a | Von nha nuéc hién c6 dén ngay| ” 7.123.097.915
31/3/2013
b | Von NN bo sung tir LNST 9 thang nim | ~ 32.045.591
2013(d3 trir quy KT, PL)
¢ |Du kién LNST nim 2013 (da trr quy |
KT, PL)
d | Von NN giam do kinh doanh 15
e | Chi phi co phan hoa » 100.000.000
g | Chi phi vu dai cho NLD 164.800.000
h | Chi phi lao dong doi du (tam tinh sau | 7
khi da trir s6 du quy DPTCMVL tai thoi 37.252.200
diém 31/12/2013)

So {iéu gdc muc C; €; g va h qé thé thay doi, khi z‘hay doi néu phd‘n vofn nha nwoc con
thieu c}‘é nghi dwoc bo sung bang loi nhudn sau thué dwoc chia cho co dong nha nuoc
sau Co phan hoa.

12. Dy tru chi phi co phan ho4

Theo quy dinh tai muc 5, Piéu 12 Thong tu 196/2011/TT-BTC ngay
26/12/2011 caa B Tai chinh vé chi phi c6 phan hoa Tong cong ty nha nudc,
Tong cong ty da 1ap du toan chi phi ¢6 phan hoa va da dugc UBND tinh Ha
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Tinh phé duyét véi tong s tién (tam tinh) 13 100.000.000 dong, chi tiét cu thé

nhu sau:
Pon vi tinh: dong
GIA TRI DU
STT HANG MUC KIEN (VND)
| | Chi phi truc tiép tai doanh nghiép

1.1 |Chi tap hudn nghiép vu 10.100.000
1.2 |Chi phi kiém ké xac dinh gia trj tai san 3.200.000
1.3 | Chi phi 1ap phuong an c6 phan hoa, XD Diéu 1é 5.000.000
1.4 |Chi phi dai hoi CBCNVC 13.200.000
1.5 |Chi phi tuyén truyén, cong bo thong tin 5.000.000
1.6 |Chi phi to chtc ban co phan 5.000.000
1.7 |Chi phi Pai hoi dong c6 dong thanh lap 18.700.000
Il |Chi phi thué tw van xic dinh GTDN
i Chi phi tw van Kkiém toan BCTC, quyét toan chi phi

CPH va ban giao sang cong ty ¢o phan

IV | Chi phi dau gia co phan (qua Sé Giao dich CK)
V | Thu lao Ban Chi dao CPH va To giup viéc (8 thang) 39.800.000
VI |Chi phi khac

VIl [TONG CONG (I+II+111+1V+V+VI)) 100.000.000

Chi phi ¢ phan hoa s& duoc quyét toan trén co sd cac chi phi thuc té sau

khi két thuc qua trinh c6 phan hoéa.
I11. PHUONG AN SAP XEP LAO PONG

1. S6 1ao ddng c6 tén trong danh siach thwong xuyén tai thoi diém cong

b6 gia tri doanh nghiép: (C6 danh sach kém theo)
Tong s lao dong co tén trong DN tai thoi diém 05/12/2013: 46 ngudi
Chiara:
S6 lao dong khong thudc dién ky hop dong lao dong:

03 nguoi

S6 lao dong ky hop dong lao dong khong xac dinh thoi han: 36 nguoi

S6 lao dong ky hop dong lao dong tir 12 thang dén 36 thang: 7 ngudi

S6 lao dong ky két hop dong lao dong dudi 12 thang:

S6 lao dong chua thyuc hién ky két hop dong lao dong:
2. Tong s6 lao dong chuyén sang Cong ty c6 phan: (C6 danh sach kém

theo)

S lao dong can str dung theo yéu cau san xuét kinh doanh: 44 nguoi trong

doé co6 29 nur.

0 nguoi
0 nguoi

S6 lao dong hét thoi han ky két hop dong lao dong: 0 nguoi

S lao dong doi dur:

3. Ké hoach xir Iy lao dong doi duw

Lao dong nghi huu trude tudi: ngudi

Cham dirt hop dong lao dong: 01 nguoi

Lao dong du tudi nghi huu: 01 nguoi.
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Du toan chi phi tra trg cip méat viéc lam: 37.000.000 dong (c6 danh sach
kem theo)

4. So6 lao ddng tiép tuc tuyén dung

Tuy thudc vao kha niang phat trién va mé rong da dang hoa nganh nghé
kinh doanh trong twong lai, Cong ty s& c6 ké hoach tuyén dung lao dong thich
hop.

IV. PHUONG AN SAN XUAT KINH DOANH GIAI POAN 2014 - 2016

1. Pinh hudéng kinh doanh giai doan 2014-2016:

Cong ty TNHH MTV Mai truong do thi Hong Linh hién nay khi c6 phan
hod s€ xin chuyen thanh Cong ty c6 phan Moi truong do thi Hong Linh. Ba nam
dau sau khi c6 phan hoa, Cong ty cd phan Moi truong do thi Héng Linh (dudi
day goi tat 1a Cong ty) dinh hudng kinh doanh mét s6 linh vic, nganh nghé cu
thé nhu sau:

- Tép trung chinh vao cac san pham dich vu cong ich vu tién cong tac vé
sinh moi truong va dién chiéu _sang cong cong dé tang gid tri san pham Phat huy
t6i da tiém nang, loi thé, nguon lyc san co, chu trong mg dung tdi da khoa hoc
k¥ thut, d6i moi cong nghé ; d6i moi co ché quan ly , ting tinh chu dong sang
tao, kién toan td chirc bo may theo hudng tinh gon dé giam gia thanh nd ng cao
hiéu qua san xudt, kinh doanh. Huy dong moi ngudn luc dé tham gia thuc hién
cac du an c6 tinh chién lugc, dot pha. Mo rong thi trudng, 1am tron nghia vu véi
nha nude, tich ty von dé dau tu mo rong san xuat , dam bao viéc lam on dinh |
nang cao doi séng vat chat va tinh than cho nguoi lao dong , xay dung mdi quan
hé mat thiét voi cac dia phuong , cac so, ban, nganh. .. Phan dau xay dung Cong
ty ngay cang phat trién nhanh, bén vimg.

- Can ¢t theo nhu cau phat trién trén dia ban, nguén von khai thac duge va
hiéu qua cua tung du an, chon lya nhiing du an loai trung binh hi€u qua cao, thu
hoi von nhanh, dé timg budc xiy dung doi ngii chuyén mon cao, trang thiét bi
déng b0, kh:fmg dinh nang luc tién t&i thuc hién cac du an von 16n hiéu qua cao
va lau dai.

- K& hoach ¢ tirc

Chinh sach co tirc cua Cong ty ¢ phan Mai trudng do thi Hoéng Linh s& do
Pai hoi dong co dong quyét dinh trong cac ky Pai hoi ¢ dong thuong nién sé
duy tri ty 18 ¢b tirc va dat loi ich cua Cong ty, cua ¢ dong 1én hang dau. C6 tic

du kién chi tra cho cic cd dong trong giai doan 2014-2016 la tir 2%-
2,42%/nam.

2. Mt s6 bién phap trién khai co ban

Vé cong tac can bg: Can phai danh kinh phi dao tao lai can bo nhan vién
ctia Cong ty c6 phan Moi truong do thi Hong Linh vé nghiép vu, chuyén mén,
tin hoc, quan tri kinh doanh dé dap ung dugc yéu cau cong viéc sau khi co phan
hoa va muc tiéu phét trién ciia Cong ty, nang cao trinh d6 cua CBCNV nham
dap ung duoc doi hoi ngay cang cao. Khuyén khich va tao diéu kién cho phong
trao thi dua hoc tap. Khong ngimng bd sung can bo ¢ nang luc, tré tudi dé nhanh
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chong xay dyng dugc mot doi ngii can bo cho Cong ty cb phan Méi truong do6
thi Hong Linh c6 du trinh d6 ning luc vé chuyén mon, ¢ tinh than lam viéc tot.

Vé hoat dong SXKD: Xay dung chién lugc, ké hoach kinh doanh dung
dan sang sudt trong hoat dong cong tac vé sinh moi trudng, dién chiéu sang cong
cong, quan 1y duy tri muong thoat nudc.... Phd bién, gido duc muc tiéu khong
ngimg nang cao chat luong dén timg CBCNV dé cac can bo ctiia Cong ty nhan
thire duoc dung dan.

Tiét kiém chi phi dic biét 1a chi phi quan ly. Stir dung lao dong hop ly va co
hi€u qua, xay dung quy trinh mua sam, tiét kiém chi phi dién, nudc, dién thoai,
van phong pham dé ting hiéu qua kinh doanh.

Phéat huy tinh than doan két ndi bo dé tao ra strc manh, vuot qua moi kho
khin, xdy dung Cong ty c¢6 phan Mbi truong d6 thi Hong Linh ngay cang on
dinh va phat trién.

3. Phuong 4n sir dung dit sau c6 phan hoa:

Thue hién theo van ban s6 3199/UBND-NL1 ngay 06/9/2013 cta Uy ban
nhan dan tinh Ha Tinh vé chép thuin phuong an sur dung dat cua Cong ty, theo
do, phuong an sir dung d6i v4i cac khu dat dén nay Cong ty di duoc Nha nude
cap quyén str dung dat nhu sau:

Thira thi nhat: Co dién tich 2251,6 m®, tai t6 dan phd 9, _phuong Bic
Hong, Thi x4 Hong Linh; sir dung vao muyc dlch dat co s¢ san xuat kinh doanh
(Xay dung tra so lam viéc); Hinh thirc su dung dat: Nha nuéc giao dat khong
thu tlen stt dung dat; Thoi han st dung dat: Dén ngay 02/8/2050; Gidy to vé
quyen su dung dat dugc Uy ban nhan dan tinh Ha Tinh cap glay CNQSD dit,
quyén quyén so hiru nha ¢ va tai san khac gan lién véi dat s6 phat hanh BM
856682 (Theo quyét dinh sd: 3326/QD/UBND ngay 25/10/2013)

Thira thi hai: C6 dién tich 1488,4 m?, tai td dan phd 9, phuong Bic Hong,
Thi x3 Hong Linh; str dung vao muyc dich ph1 nong nghiép (Lam vuon vom cay
xanh); Hinh thirc su dung dat: Nha nudc giao dat khong thu tién st dung dat;
Thoi han str dung dat: Dén ngay 02/8/2050; Gidy to vé quyén st dung dat duoc
Uy ban nhan dan tinh Ha Tinh cip gidy CNQSD dét, quyén quyén sé hiru nha &
va tai san khac gan lién voi dat sé phat hanh BM 856683 (Theo quyét dinh so:
3326/QD/UBND ngay 25/10/2013).

Thira thit ba (Nhip 2 1an giao dat): C6 dién tich: 42000 m* tai phuong
Nam Héng, Thi xa Héng Linh; st dung vao muc dich d4t bai thai, xu ly chét thai
(Lam bai chura, xir 1y chat thai ran Thi x4 Hong Linh); Hinh thtc sir dung dat:
Nha nuéc giao dat khong thu tién sir dung dat; Thoi han sir dung dat: Bén ngay
03/3/2048; Gidy to vé quyén su dung dat duge Uy ban nhan dan tinh Ha Tinh
cap gidy CNQSD dat, quyén quyén s6 httu nha ¢ va tai san khac gan lién véi dat
s6 phat hanh BS 607209 (Theo quyét dinh s6: 795/QB/UBND ngay 26/3/2014).

4. Mot s chi tiéu ké hoach kinh doanh giai doan 2014 - 2016

Dua vao tinh hinh kinh doanh trong qua khtr, Cong ty dua ra du bao cac chi
ti€u tai chinh sau c6 phan hod nhu sau (c6 bi€u chi tiét kém theo):
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KE HOACH SAN XUAT KINH DOANH NAM 2014-2016

Nim 2014 Nim 2015 Nzim 2016
KL tién KL tién KL tién
(Tr dong) (Tr dong) (Tr dong)
A |Von diculg 8.000,00 8.000,00 8.000,00
Tong doanh thu 947317 10.420,48 11.462,53
| |Cong tac dich vu db thi 7.279,06 8.006,96 8.807,66
1 |Cong tac vé sinh méi truong 5.160,75 5.676,83 6.244,51
Cong tac quét gom rac dudng pho
L1 bing tha cong km | 5799 g4365 637943 103801 7.017,238 1.141,81
12 Cong tac quét gom rac dudng phod ha 2845
*“ bban dém béng thu cong 578,56 312905 63642 344196 700,06
1.3 Quet gom rac via he ha 3 3503 19051 3875 20956 4262
Cong tac duy tri giai phan cach
14 bing thu cong km 200 o130 22176 2345 24394 2580
15 Cong tac tua via he, thu don phé Kkm 825
~ thai gbc cdy, cot dién 80,50 907,00 8855 997,70 97,40
Cong tac xuc rac sinh hoat tap X
16 rung 18n xe 6 to bang thii cong Tan 1 11988 90010 13.183,50 990,1114.501,85 1.089,12
1.7 [Cong tic van chuyén rdc xubng bai | - Tan | 11985 4 a4 76 13 18350 2.07324/14.501,85 2.280,56
1.8 [Cong tac xrly rdc tai bai Tan | 11985 74664 1318350  788,31/14.501,85 867,14
Il Cong tac cay xanh 1.273,21 1.400,53 1.540,58
2.1 Duy tri cay bong mat loai 1 cay/nim 756 3589 83160 3948 91476 4343
2.2 Duy tri cay bong mat loai 2 cay/nim 898 29120 98780 32042 1.08658 35246
2.3 Duy tri cay bong mat loai 3 cay/nim 204 6647 22440 7279 246,84 80,07
Duy tri cdy bong mat méi tréng
24 du‘ong Nguyén Pong Chi: 138: cay/niam 233 63.37 256,30 69.71 28193 76,68
Dwong 3/2: 95 cay)
25 Cat thap tan khong ché chieu cao §- ca 209
~ [12m: 2091 x 10%/cdy ndm y 89,70 22090  9867| 252,89 10853
2.6 Quét voi goc cdy loai 1 cay %9 345 108790 346 119669 381
2.7 |Quét voi goc cay loai 2 cay 898 488 987,80 537 1.086,58 591
2.8 Quét voi goc cay loai 3 cay 204 266 224.40 203 24684 3.2
Duy tri bon canh 14 mau 2 .
2:9 13110m?/100 (Khong c6 hang rao) |0 ™™\ 31 30835 3421 43819 3763 482,00
Tudi nudc tham co giai phan cach
M A 3 2 212
2.10 bkangvxe bon 5m> 3110m</100 x 180| 100m*/lan | 5598 20373 615780 32310 677358 35541
lan/nam
Quan ly nghia trang hung tang 01 .
2L s thang 20 2400 1200 2640 1200 29,04
TT Chi tiéu PVT Nim 2014 Nim 2016 Nim 2015
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Thanh Thanh Thanh
KL tié‘n KL tié‘n KL tié‘n
(Tr dong) (Tr dong) (Tr dong)
11 |Cong tac thoat nwéc km 18,99 2089 2207
Duy tri kiém tra muong, céng thoat
L1 e km 602 1500 66232 2089 72856 2297
IV Cong tac dién chiéu sang cong
cong 826,11 908,72 999,59
Tram chiéu dai 1000 - 1500 m
11 tlﬁ;?;) x Stram x 30ngay x 12| tram/ngdy | 1620 5007 478000 287,07 196020 31578
Tram chiéu dai 1500 - 3000 m
1.2 ((e=1,1) x13 tram x 30 ngdy x 12| tramngdy | 5148 560071 566080 287,07 622008 31578
thang
13 Kiém tra ti dién chiéu sang 13n 1080
" (5lan/thang= 18 tramx12 thang) 304,16) 1.188,00 334,58 1.306,80| 368,04
V. (Cic dich vy khac 219411 241352 2.654,87
C [Loi nhuén sau thué 284,20 384,39 422,83
D [Ty 1€ co tic 2% 2,20% 2,42%
E INop ngan sich 378,3 5117 5628
F [Thu nhap binh quén lao dong 3.25 358 3.03
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PHAN THU BA

TO CHUC THU'C HIEN PHUONG AN PUQC DUYET

1. T6 chirc thwe hién phwong an dwoc duyét

Ngay sau khi phuong an c6 phan hoa duoc duyét, Ban Chi dao c6 phan hoa
Cong ty sé tiep tuc thuc hién cac cong viéc con lai d€ hoan tat qua trinh ¢6 phan
hoa, du kién thoi gian thuc hién nhu sau:

STT Thoi gian du kién Noi dung cong viéc trién khai thue hién
- UBND Tinh Ha Tinh trinh Chinh phu phé duyét
Rét diu tir ngdy thuc phuong 4n CPH va chuyén Cong ty TNHH MTV
" N Moi truong d6 thi Hong Linh thanh Coéng ty co
hién (ngay T): A N A 1 TaA .
1 N f phan Moi truong do thi Hong Linh

Tu ngay T dén T+5 A 1A N A A A

(trong vong 5 ngay) - Pe nghi 1én c0 quan nha nude co tham quyén ve
viéc lua chon dia diém ban dau gid va muc gia
khéi diém.

- Thong qua quy ché, ndi dung cong bd thong tin,
Tungay _I]:IZSOden neay | . Théng nhat ho so ban dau gia véi S¢ giao dich
2 (trong vong 10 ngay lam ching khodn. - : .
yiée) - Thong bao cong khai tai doanh nghiép, noi ban
‘ dau gia va trén cac phuong tién thong tin dai
chung vé viéc dau gia ban co phan
- T6 chirc dang ky tham du dau gia, thu tien dat
coc va chuan bj dau gia.
Tir ngay T+20 dén ngay | - To chuc dau gia, thong bao két qua va to chiic
3 T+ 50 thu tién ban c6 phan.

(trong vong 30 ngdy) | - Ban cd phan cho nguoi lao dong, ddi tac chién
luge theo phuong an cd phan hoa da dugc phé
duyét.

N £ . |Bao c4o co quan quyét dinh cb phén hoa vé viéc

4 Tungay TriSS(;den neay thyc hién phuong an ban dau gia c¢6 phan va dé
\ \ xudt phuong 4n xir 1y s6 ¢6 phan chua ban hét (néu
(Trong vong 05 ngay) c6).
- B4o céo co quan quyét dinh c6 phan hoa vé
viéc thyc hién phuong an CPH va ban cb phén,
t6 chirc Pai hoi déng co dong thanh lap, dé
Tir ngay T+55 dén ngay | nghi cir ngudi dai dién phan von Nha nudc.
5 T+62 - Du thao va thong qua Ban c6 phan hoa ciia

(trong vong 07 ngay) | Cong ty ndi dung chuong trinh t6 chirc dai hoi cd
déng thanh lap, quy ché dé ctr, bau cir, ing cur vao
Hoi dong quan tri, Ban kiém soat va cac gidy to
co lién quan.

Tir ngay T+62 dén ngdy | - Gri tai lidu va thong béo tri¢u tap Dai hoi dong
5 T+72 c6 dong thanh lap.

(trong vong 10 ngay)

- T6 chic Pai hoi dong co dong thanh 1ap theo
cac nodi dung da duoc thong nhét.
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STT Thaoi gian dy kién Noi dung cdng viéc trién khai thue hién

7 - Ping ky kinh doanh, ding ky con diu va cap
ma s6 thué.

- Thiét ké, in va trao tra gidy chimg nhan s& hitu
cb phan.

T saungay T + 72 - Chuan bi ban giao doanh nghiép: Quyét toan
(Sau khi két thiic burde 6)| thué tai thoi diém ding ky kinh doanh, xac dinh
gia tri doanh nghiép lan thir hai dé t6 chirc ban
giao.

- T4 chire thyc hién ban giao va thanh quyét toan
cac chi phi lién quan dén c6 phan hoa.

2. Mt so kién nghi

Pé qua trinh c6 phan hoa Coéng ty TNHH MTV Mai truong d6 thi Hong
Linh thanh cong va nhanh chéng di vao hoat dong 6n dinh, Cong ty dé nghi
UBND tinh Ha Tinh mét s6 ndi dung sau:

Phé duyét phuong an cd phan héa theo hinh thirc, quy mé va co ciu von
diéu 1¢ ma doanh nghiép da can nhic va lya chon phi hop véi chi truong dinh
hudéng cua Bang va Nha nudc, tao diéu kién cho doanh nghiép co thé phat trién
nhanh 6n dinh 1au dai sau khi chuyén thanh Cong ty ¢ phan.

Phé duyét phuong an bd sung vén nha nude chi tiét nhu da trinh bay tai
phan can déi von Nha nudc (muc 11) dé dam bao quy md va co cau von diéu 16
ma doanh nghiép da lua chon.

Hién nay van dé moi goi ¢ dong chién lugc rat kho khan, UBND tinh da
chi dao cac S ban nganh cua tinh ciing Cong ty tich cuc moi goi nhung dén nay
chua c6 két qua.

Sau khi chuyén thanh Cong ty c6 phan Mai truong d6 thi Hong Linh thi
UBND tinh Ha Tinh van tiép tuc lam chi s¢ hiru phan vén Nha nudc tai Cong ty
¢ phan Moi truong d6 thi Hong Linh

3. Két luan:

Cong ty TNHH MTV Mai truong d6 thi Hong Linh 1a doanh nghiép nha
nudc, dang hoat dong 6n dinh va phat trién, tinh hinh tai chinh lanh manh, minh
bach, xin dugc co phén hoa theo dudng 16i chi truong, chinh sach cua Pang,
Nha nuédc vé c6 phan hoa doanh nghiép Nha nudc theo 19 trinh. Viéc thyc hién
thanh cong qua trinh chuyen tur doanh nghiép Nha nudc sang Cong ty cb phan s&
gitp cho Cong ty giai quyét duoc nhiéu van dé ton tai. Nang cao dugc hi¢u qua
san Xuat kinh doanh, nang cao kha nang canh tranh, tinh bén vimng va on dinh
san xudt, tao diéu kién t6t cho viéc thu hut vén dau tu dé mo rong san xuat kinh
doanh. Nguoi lao dong co diéu kién duoc thé hién vai trd lam chu bang phan
von gop tryc tiép ctia ho vao doanh nghiép, do d6 nang cao trach nhiém ddi voi
su phat trién ciia Cong ty, khuyén khich nguoi lao dong hang say lam viéc dé
mang lai 191 ich cho chinh minh.

Phuong an cb phan hoa cua Cong ty TNHH MTV Moi truong do thi Hong
Linh 13 mot dé 4n c6 tinh kha thi cao, tao sy hai hoa gitta lo1 ich Nha nudc,
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nguoi lao dong trong doanh nghiép va cac cb dong nham dua doanh nghiép ngay
cang phat trlen cing véi su phat trién chung cua xu thé hoi nhap va phat trién
nén kinh t& Viét Nam va khu vuc. Vi phuong an san xuét kinh doanh cua Cong
ty TNHH MTV Mbi trudng d6 thi Hong Linh di trinh bay, c6 thé khang dinh
rang sau khi chuyén d6i va hoat dong trong md hinh Cong ty ¢ phan, Cong ty
TNHH MTV Moi truong do thi Hong Linh s& phat trién, lam an c6 hiéu qua, bao
toan va phat trién von, hap dan cic nha dau tu, c6 kha nang tich luy dé tai dau
tu, md rong san xuét, kinh doanh.

Sau khi duoc tuyén truyén, huéng dan chu truong cd phan hoa cua Dang va
Nha nudc, toan thé can bd cong nhan vién COng ty nhat tri thyc hién c6 phan
hoa theo ké hoach ctua Uy ban nhan déan tinh. Ban chi dao ¢6 phan hoa cia
UBND tinh Ha Tinh soat xét can nhic, trinh UBND tinh & UBND tinh trinh
Chinh phui phé duyét phuong 4n c¢d phan hoa dé Ban chi dao va doanh nghiép
tién hanh cac budc tiép theo sdm hoan thanh tién trinh c¢6 phan hoa cta doanh
nghiép.
Hong Linh, ngay ....... thang ..... nam 2014

DAI DIEN ‘ _ DAIDIEN ,
CONG TY TNHH MTV MOI TRUONG BAN CHI PAO CO PHAN HOA
PO THI HONG LINH
CHU TICH HPTV KIEM GIAM POC TRUONG BAN
Bui Vin Phat Phan Cao Thanh
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DANH MUC LUC TAI LIEU KEM THEO

PHUONG AN CO PHAN HOA
TT DANH MUC

1 | Chi tiéu ké hoach SXKD nim 2014 - 2016

2 | Danh sach nguoi lao dong tai thoi diém cong bd GTDN

3 Danh sach ngudi lao dong cham dut hop dong lao dong tai thoi diém cong bod
GTDN

4 Danh sach nguoi lao dong khong bd tri dwgc viée lam & cong ty cd phan tai thoi
diém cong b6 GTDN

5 Danh sach nguoi lao dong sé chuyén sang 1am viéc & cong ty c6 phan tai thoi
diém cong bo GTDN

6 | Phuong an st dung lao dong

7 Bién ban Hop Can b cong nhan vién chirc dé lay y kién hoan thién Phuong an
C6 phan hoa

8 | Du thao Diéu 1é T6 chirc va Hoat dong Cong ty co phén
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