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Thoi gian t6 chirc du gia:
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Theo Quy ché ban dau gia cua S¢ Giao dich
chiing khoan thanh pho HO Chi Minh ban
hanh

Theo Quy ché ban ddu gia cia S¢ Giao dich
chung khodn thanh pho H6 Chi Minh ban
hanh

86 Giao dich chimg khoan thanh phd Ho Chi
Minh, s6 16 V6 Van Kiét, Quan 1, TP. HO
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Theo Quy ché ban du gia cua S¢ Giao dich
chiing khoan thanh pho HO6 Chi Minh ban
hanh
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CAC KHAI NIEM VA TU VIET TAT

Cong ty, HueWACO :  Cong ty TNHH NN MTV Xay dung va CAp nudc Thira
Thién Hue
C6 phan Vén diéu 18 duoc chia thanh nhiéu phan bang nhau goi 1a ¢6

C6 phiéu

C6 dong

Té chirc tu vin/ AseanSc

phan. Ménh gia mot (01) ¢ phan 13 mudi ngan dong Viét
Nam (10.000 dong)
La chumg chi do cong ty ¢6 phan phat hanh hodc but toan

ghi s6 xac nhan quyén s¢ htru mot hodc mot s6 ¢ phan cua
cong ty d6. C6 phiéu c6 thé gh1 tén hodc khong ghi tén

La ching chi do cong ty ¢6 phan phat hanh hodc but toan
ghi s6 xac nhan quyén s¢ hiru mgt hoac mot s6 ¢6 phan cua
cong ty d6. Co phiéu c6 thé ghi tén hodc khong ghi tén
Khoan loi nhun rong dugc tra cho mdi c¢b phan bang tién
mat hodc bﬁng tai san khac tir ngué)n loi nhuan con lai sau
khi da thuc hién nghia vu tai chinh.

Cong ty c6 phan Chung khoan Pong Nam A

VDL Vén Diéu 1¢

VCSH Vén chit s¢ hitu

bHDCD Dai hoi dong c6 dong
HDPQT Hoi dong quan tr

BKS Ban Kiém soét

TGP Téng Giam déc

BTGDb Ban Tong Giam déc

KTT Ké toan truong

CBCNV Cén bd cong nhan vién
HDbLDb Hop ddng lao dong
TSCD Tai san c6 dinh

TSLD Tai san luu dong

SGDCK S¢ giao dich chung khoan
UBCKNN Uy ban ching khoan Nha nuéce
UBND Uy ban nhan dan

BHXH Bao hiém xa hoi

CPH C6 phan hoa

DNNN Doanh nghiép nha nudc
NM Nha may

XN Xi nghiép

HDKD Hoat dong kinh doanh
CNKT Cong nhan ky thuat
HTCN Hé thng cap nudc

PT va PTNNL Dao tao va phat trién ngudn nhan luc




Q ) X ) i
_\v?/ BAN CONG BO THONG TIN

I.

d
IEJ ASEAN SECURITIES

CAN CU PHAP LY

Luat doanh nghiép sé 68/2014/QH13 duoc Qudc hoi nude Cong hoa xi hoi chu nghia
Viét Nam thong qua tai ky hop thtr tam Qudc hoi khoa XIII ngay 26/11/2014 va ¢ hiéu
luc tr ngay 01/7/2015.

Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phu vé viéc chuyén doanh
nghiép 100% vbn nha nudc thanh Cong ty C6 phan.

Nghi dinh s6 189/2013/NB-CP ngay 20/11/2013 caa Chinh pha vé viéc stra ddi, bd sung
mot sb diéu ctia Nghi dinh sb 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé viée
chuyén doanh nghiép 100% vén nha nude thanh Cong ty C6 phan.

Nghi dinh 116/2015/ND-CP ngay 11/11/2015 ctia Chinh phu vé viéc sira d6i, bd sung mot
sd diéu cua Nghi dinh sé 59/2011/NB-CP ngay 18/7/2011 ctia Chinh pha vé chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty cd phan;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2008 ciia Bo tai chinh huéng dan cd phan lan
dau va quan ly sir dung tién thu tir ¢6 phan hoa cua cac doanh nghiép DNNN 100% vén
nha nuéc thye hién chuyén d6i thanh Cong ty Co phan.

Thong tu sb 106/2008/TT-BTC ngay 17/11/2008 ciia Bo tai chinh huéng dan ké toan khi
chuyén d6i DNNN 100% vdn nha nudc thanh Cong ty C6 phan.

Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cta Bo tai chinh hudng din thuc hién xir
1y tai chinh va xac dinh gia tri khi thuc hién chuyén doanh nghiép 100% v6n nha nudc
thanh Cong ty Cb phﬁn.

Nghi dinh sé 63/2015/ND-CP ngay 22/07/2015 cta Chinh phu quy dinh chinh sach dbi
v6i ngudi lao dong doi du khi sap xép lai Cong ty TNHH mdt thanh vién do nha nude lam
chu sé hiru;

Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 ctia B6 Lao dong, Thuong binh X3
ho6i huéng dan thuc hién mot s6 didu ciia Nghi dinh s6 63/2015/ND-CP ngay 22/07/2015
ctia Chinh phti quy dinh chinh sach dbi v6i ngudi lao dong doi du khi sap xép lai cong ty
TNHH MTYV do Nha nuéc lam chu s¢ hiru;

Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia B6 Lao dong Thuong binh va
Xa hoi huéng din thyc hién chinh sach ddi véi nguoi lao dong theo Nghi dinh sb
59/2011/ND-CP ngay 18/7/2011 cta Chinh phu vé chuyén doanh nghiép 100% vén Nha
nuée thanh Cong ty c¢d phan.

Nghi dinh 130/2013/ND-CP, ngay 16/10/2013 cta Chinh phti vé san xuét va cung (mg san
phém, dich vu cong ich;

Thong tu 118/2014/TT-BTC ngay 21/8/2014 ctia Bo Tai chinh hudng dan viéc chuyén
giao quyén dai dién chi s¢ hitu nha nudc tai Tong cong ty Dau tu va Kinh doanh vén nha
nuoc;

Thong tu 54/2013/TT-BTC ngay 4/5/2013 cia BO Tai chinh quy dinh viéc quan ly, st
dung va khai thac cong trinh cip nuoc sach néng thon tap trung;
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- Quyét dinh 131/2009/QD-TTg ngay 02/11/2009 ctua Tha tuéng Chinh phi v& mot sd
chinh sach wu dai, khuyén khich dau tu va quan 1y, khai thac cong trinh cdp nude sach
nong thon;

- Quyét dinh s6 539/QD-TTg ngay 1/4/2013 ctia Thi Tuéng Chinh phu vé viéc phé duyét
danh sach cac xd dic biét kho khin ving bii ngang ven bién va hai dao giai doan 2013-
2015;

- Quyét dinh sb 37/2014/QD-TTg ngay 18/6/2014 ctia Thu Tuéng Chinh Phu vé ban hanh
tiéu chi, danh myc phan loai doanh nghi¢p nha nudc

- Quyét dinh s6 2919/QD-UBND ngay 31/12/2013 ciia UBND tinh vé viéc phé duyét Dé an
“T4i co cu doanh nghiép nha nudc tinh Thira Thién Hué giai doan 2013-2015”,

- Quyét dinh sé 402/QD-UBND ngay 27/02/2014 ctia UBND tinh vé viéc phé duyét ké
hoach trién khai thuc hién c6 phan héa tai Cong ty TNHH NN MTV Xdy Dung va Cip
Nudc Thira Thién Hué.

- Quyét dinh s6 401/QD-UBND ngay 27/02/2014 ctia UBND tinh vé viéc thanh ldp Ban
Chi dao ¢6 phan héa Cong ty TNHH NN MTV Xay Dung va Cap Nudc Thira Thién Hué

- Quyét dinh sé 474/QD-BCDCPH ngay 04/03/2014 ciia Ban Chi dao ¢ phan hoa vé viée
thanh 1ap T6 gitp viéc ¢ phan héa Cong ty TNHH NN MTV Xay Dung va Cip Nudc
Thira Thién Hué.

- Quyét dinh sé 693/QD-UBND ngay 07/04/2016 cua UBNDtinh vé viéc diéu chinh thoi
diém xac dinh gia tri doanh nghiép va tién d6 thuc hién cd phﬁn hoa tai Cong ty TNHH
Nha nudc mot thanh vién Cép nude Thira Thién Hué;

- Quyét dinh s6 1929/QD-UBND ngay 18/08/2016 cia UBND tinh Thira Thién Hué “Vé
viéc xac dinh gia tri doanh nghiép thuc hién c6 phan hoa céng ty TNHH MTV Xay Dung
va Céap Nudc Thira Thién Hué”.

- Quyét dinh s6 2197/QD-UBND ngay 21/9/2016 ctia UBND tinh Thira Thién Hué vé viéc
phé duyét tiéu chi lya chon nha dau tu chién lugc tham gia mua c6 phan tai Cong ty
TNHH NN MTV Xay dung va Cip nudc Thira Thién Hué.

- Quyét dinh s6 2510/QD-UBND ngay 21/10/2016 ctia UBND tinh Thira Thién Hué vé viéc
phé duyét phurong an ¢6 phan hoa Cong ty TNHH NN MTV XAy dung va Cap nudc Thira
Thién Hué.

- Céc van ban phap luat khac c6 1ién quan.
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II. TINH HINH CUA DOANH NGHIEP TRUOC CO PHAN HOA
1. Théng tin vé doanh nghiép c6 phan héa
1.1. Thong tin chung
1.1.1. Giéi thiéu chung vé Cong ty

Cong ty TNHH NN MTV Xay dung va Cp nudc Thira Thién Hué 1a doanh nghiép 100%
von nha nudc, tién than 1a Nha may nudc Hué, duge chuyén ddi theo Quyét dinh sb 4324/Qb-
UBND ngay 23/12/2005 ctia UBND tinh Thira Thién Hué.

Tén day du bang tieng Viét : CONG TY TNHH NHA NUGC MOT THANH VIEN XAY
DUNG VA CAP NUGC THUA THIEN HUE

Tén bang tiéng nuéc ngoai : THUA THIEN HUE CONSTRUCTION AND WATER
SUPPLY STATE ONE MEMBER COMPANY LIMITED

Dia chi : 103 Bui Thi Xuan, Phuong Phuong Bic, thanh pho Hué,
tinh Thira Thién Hué

Dién thoai : (84-54) 3.815555

Fax . (84-54) 3.826580

Website : www.huewaco.com.vn

Email :  info@huewaco.com.vn

Vén diéu 1¢ : 140.713.006.427 ddng (Bang chiz: Mot tram bon muoi ty,

bay tram muwoi ba triéu, khéng tram 1é sdu ngan, bon tram
hai mwoi bay dong)

Ding ky doanh nghiép : $63300101491 do S¢ Ké hoach va PAu tur tinh Thira Thién
Hué cap lan dau ngay 27/12/2005, cap thay doi lan tha 2
ngay 31/01/2015.
1.1.2. Qua trinh hinh thanh va phat trién
Cong ty TNHH NN MTV Xay dung va Cap nudc Thira Thién Hué, tién than 1a Nha may
nuée Hué duoc xdy dung dudi thoi Phap thude vao nim 1909. Quy mo ban dau cia hé thong
cap nudc do Nha may nude Hué quan 1y bao gdm: Tram bom cdp mot Van Nién nim & ta
ngan thuong ngudn song Huong, bé chira, lang, loc dat & d6i Quang Té. Cong suat thiét ké dat
2.500m3/ngd; véi tong chidu dai duong 6ng mang phan phdi tir D50 - D400 khoang 15km,
trong d6 c¢6 1,7km 6ng D400, chil yéu cung cp nudc cac cong s, ngudi Phap va mot sé cong
chtrc nguoi Viét Nam trong bd may cai tri va nha giau.
- Thaoi ky 1909 — 1925: Cong suit cung cap nudc thoi ky nay dat 2.500 m3/ng.d; voi tong
chidu dai duong 6ng khoang 15km.
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- Thaoi ky 1926 — 1945: Cudi ndm 1925 dau nim 1926, Nha may duogc nang cip va mo
rong, lap dat thém 20km dng gang tir D50 dén D300, nang téng s chiéu dai dudong dng
phan phéi 1én 54km va nang cong suat nha may I1én 3.700 m3/ng.d.

- Thoi ky 1946 — 1975: Day la thoi ky Nha may nude khong phat trién nhiéu, tham chi co
lac san xudt bj dinh tré do hau qua cua chién tranh. Nam 1956 nha may nudc Da Vién
dugc xay dung hoan thanh dwa vao st dung cung cap nudc cho thanh phd, cong suét thiét
ké 9.600 m3/ngay dém. Hé thong duong dng dwoc mé rong thém nang tong s6 dudng dng
1én 57km tr D50 - D400, dén nim 1975 san lugng nudc thuong phém dat 1,8 triéu
m3/ndm, véi 5.121 diém dau ndi chinh.

- Thaoi ky 1976 — 1992: Nam 1975 nha may nudc Hué trong tinh trang may moc thiét bi cii

k¥, cong nghé lac hau va bi hu héong nang do hau qua cua chién tranh, d3 dugc khoi phuc,
cdi tao nha may nudc Van Nién, tram bom Da Vién va khu xtr Iy nuéc Quang Té, thi cong
58 km duodng dng cap nude, dua nudc sach cung cip cho nha may soi Thuy Duong, nha
may Dong lanh Song Huong... ning tong cong suét khai thac tir 9.600 m3/ng.d (ndm 1976)
1én 30.000 m3/ng.d (ndm 1990). San lwong nude thuong pham ting tir 1,8 triéu m3 (ndm
1976) 1én 5 triéu m3(ndm 1990), tuy vay, dién bao phui con thip chi méi cip duoc 32%
dan s6 cta thanh phd Hué, 15% dan so véi toan tinh, hau hét, duong éng cap nude di qua
han nén chat luong nudc khong dam bao, ty 18 that thodt trén 45%.
Ngay 16-12-1992, Uy ban nhan déan tinh Thira Thién Hué ra Quyét dinh s6 878/QD/UB
d6i tén Xi nghiép nudc Hué thanh Cong ty Cép thoat nuéc Thira Thién Hué. Ngay 11-01-
1995, Uy ban nhén dén tinh Thira Thién Hué ra Quyét dinh s 61 céng nhan Cong ty la
Doanh nghiép Nha nudc hang 1, danh déu sy trudng thanh va 1én manh cia Cong ty.

- Thoi ky 1993 — 1998: Puoc sy tai tro va vay von cia Chinh phu Phap va vén ddi ung
trong nudc, Cong ty dd mé rong hé thdng cap nude Hué, xdy dung mot nha may xu 1y
nudc méi 27.500m3/ng.d (giai doan I tai Quang Té II), tram bom Van Nién II ¢6 cong suit
120.000m3/ng.d, 1ap dit thém 170 km dudng dng gang déo cuia Phap, 1a don vi dién hinh
toan qudc vé str dung vén ODA. Cai tao va nang cip nha may D3 Vién 12.000 m3/ngay
dém, nha may Quang Té 1 tir 20.000 m3 1én 30.000 m3/ng.d,

Nam 2003, tuyén 6ng cip nudc sach di dén trung tAm cta 71/150 phudng x4 trén toan
tinh, cép dugc nudc may cho 373.028 nguoi, dat ty 1€ 33,8% so voi dan s6 toan tinh, riéng
thanh phd Hué dat 87%.

- Thoi ky 2004 — 2014: Nam 2004, nhan ky ni€ém 95 nam thanh 1p, Cong ty da thyuc hién
thanh cong du 4n nang cip nha may T Ha tir 4.000 1én 12.000m3/ngay dém. Trong nim
nay, Cong ty 4p dung cac hé théng quan 1y chit luong ISO 9001:2000 (ndm 2004), Nim
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2007 1a don vi dau tién nganh nude duoc chirng nhan phong thi nghiém dat chuan qudc gia
ISO/IEC 17025, Nam 2014 d6n nhan ching chi ISO 14.001 vé moi truong.

- Thang 12-2005, theo Quyét dinh s6 4324/QD-UBND ctua UBND tinh, Cong ty Cap thoat
nude Thira Thién Hué duge dbi thanh Cong ty TNHH NN MTV Xay dung va Cép nudc
Thira Thién Hué. Thang 6/2005 Cong ty dua du an dau tu xay dung hé théng cip nudc
Hoa Binh Chuong (giai doan 1) vao hoat ddng cip nudc cho 3 Xa Phong Hoa, Phong Binh
va Phong Chuong.

~ Niam 2009, ky niém 100 nim thanh lap, Cong ty da thuc hién thanh cong du an Quang Té
2 nang cong suit tir 27.500m3/ngay dém 1én 82.500m3/ngay dém. Pong thoi, Cong ty
cong bd cap nude an toan trén toan tinh, duge T6 chirc Y té thé gii cong nhan 1a don vi
dau tién cong bd cAp nudc an toan tai Viét Nam. Nam 2012, Cong ty xdy dung va dua vao
van hanh Nha mdy Loc An, Loc Tri vdi cong nghé tién tién, hién dai cép nudc cho Thi
tran Pht Loc va 5 xd phuy can.

— Nam 2014, cong ty t6 chirc ky niém 105 nim thanh 1ap, 5 nim cong bd cip nudc an toan,
10 nam thanh 1ap Xi nghiép NTK Bach M3, cong bd ISO 14001 va ky hiép dinh vay phu
35,16 triéu USD véi ADB va Bo Tai chinh, dong thoi khanh thanh nha may nudc Phong
Thu 14 nha may an toan va ngon dau tién ctia Cong ty.

~  Pén thang 12/2015, cong ty di c6 30 nha may va 30 tram ting 4p voi tong cong sudt thiét
ké gan 200.000 m3/ngay dém (gip 33 lan so v6i nam 1975). San luong nude thuong phdm
nam 2015 dat trén 43,8 triéu m3. Hé théng phan phéi nude tr nd1 d6 da vuon 1én cac thi
tran thi t, ving sdu, ving xa bing qua ving dam pha ven bién, mién nai, 43 dén 127/152
phuong xi, nudc sach dén cac viung ngudn nude bi 6 nhidm, ving khan hiém nuéc. Hé
thong duong dng di vuon dai trén 3.400 km (gép 42 1an so voi nim 1975). Bén nam 2015,
Cong ty da c6 215.000 dau ndi, cip nudc an toan cho trén 80% dan sb toan tinh, trong d6

dan d6 thi dat 91,5%, riéng tai thanh phd Hué dat gan 100%.
1.2.Nganh nghé kinh doanh

- Mai sb doanh nghiép: 3300101491
- Ding ky kinh doanh lan dau ngay 27 thang 12 ndm 2005, thay dbi 1an thi 2 ngay 31 thang
01 nam 2015 do S¢& ké hoach va dau tu Tinh Thira Thién Hué cap.
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Bang 1: Nganh nghé kinh doanh ciia Cong ty

Tén nganh

Ma nganh

Khai thac, xur 1y va cung cap nudc sach

Chi tiét: San xuét va kinh doanh nuée sach

3600
(Chinh)

San xuat d6 uong khong con, nudc khoang
Chi tiet:
- San xuat nudc uong tinh khiét dong chai.

- San xuat nudc uong Linh Chi.

1104

Bén budn db ubng

Chi tiét:

- Kinh doanh nudc udng tinh khiét dong chai.
- Kinh doanh nuéc uéng Linh Chi

4633

San xuat san pham khéc bang kim loai chua dugc phan vao dau

Chi tiét: San xuét may moc, vat tu, thiét bi nganh nudc

2599

Béan budn may moc, thiét bi va phu ting may khac

Chi tiét: Kinh doanh san pham gia céng co khi, may moc, vat tu, thiét
bi nganh nudc

4659

Hoat dong chuyén moén khoa hoc va cong nghé khac chua dugc phan
vao dau

Chi tiét: Lap du an dau tu cac cong trinh cap thoat nudc do thi va
nong thon

7490

Hoat dong kién trac va tu van k§ thuat c6 lién quan

Chi tiét:

- Thiét ké cac cong trinh cap thoat nude d6 thi va nong thén

- Tu vAn céc cong trinh dan dung, cong nghiép va ha tang ky thuat
- Thiét ké cac cong trinh dan dung, cong nghiép va ha tang k§ thuat
- Tu van, chuyén giao k¥ thuét giam thiéu nudc khong doanh thu

- Tu vén, chuyén giao cong nghé xir Iy nudc

- Tu van, chuyén giao cac ung dung cong nghé thong tin trong linh
vuc cap thoat nudc

7110

Xay dung cong trinh k¥ thuat dan dung khac
Chi tiét:
- Xay dung céc cong trinh cip thoat nude do thi va ndng thén

- Xay dung céc cong trinh dan dung, cong nghiép va ha tang ky thuat

4290
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Tén nganh

Ma nganh

O

Hoat dong tu van quan Iy
Chi tiét:
- Tu vAn céc cong trinh cip thoat nuwdc d6 thi va nong thon

- Tu van, chuyén giao cap nudc an toan

7020

San xuét vat liéu xay dung tir dat sét

Chi tiét: San xuét vt liéu xay dung

2392

11

Ban budn vat liéu, thiét bi 1ap dat khac trong x4y dung

Chi tiét: Kinh doanh vat liéu xay dung

4663

12

Cho thué may moc, thiét bi va d6 dung hitu hinh khac

Chi tiét: Cho thué may moc thiét bi, phuong tién phuc vu thi cong céc
cong trinh cap thoat nudc

7730

13

Hoat dong dich vu cong nghé thong tin va dich vu khac lién quan dén
may vi tinh

Chi tiét: Xay dung cac ung dung cong nghé thong tin trong linh vuc
cap thoat nudce

6209

14

San xuat khac chua dugc phan vao dau

Chi tiét: Ché tao cong nghé xtr Iy nuée

3290

15

Kiém tra va phan tich k¥ thuat

Chi tiét: Kiém tra chét lugng va do tin cdy cua déng hd do nudce lanh

7120

(Nguon: Céng ty TNHH NN MTV Xdy dung va Cap nieée Thiva Thién Hué)
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1.3. Co ciu t6 chirc ciia Cong ty

So dd 1: Co cAu td chirc cia Cong ty TNHH NN MTV Xay dung va Cap nuée Thira Thién Hué

CHU TICH, GIAM POC CONG TY

KIEM SOAT VIEN
. v v y
PHO GIAM POC PHO GIAM POC PHO GIAM POC
SAN XUAT NUGC KINH DOANH — NQI CHINH XAY DUNG CO BAN
PHONG . PHONG . . . . )
HANH PHONG DVKH PHONG PHONG PHONG DAO PHONG BAN
! KE HOACH - TAO PHAT THIET
CHINH QLDN - QHCD TC-KT KY THUAT TRIEN NNL KE QLDA
— CNTT :
XN XN CAP XN CAP XN CAP XN XN A : POI XE
NTK NUGC NUGC NUGC QLN QL&KD XI:JI,{(»;?G ;‘1& XERI;‘:;O VA CUNG
BACH HUONG HUONG PHU LOC VA PPN PONG CG KHI LAP SXN HUE UNG VAT
MA PIEN PHU HO TU

Nguon: Céng ty TNHH NN MTV Xay dung va Cdp nwée Thira Thién Hué
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1.4. Chirc nang cac phong ban trong Cong ty

B may giup viéc cho Chu tich kiém Téng giam dbc Cong ty gom 03 Pho Giam dbc, 12
Phong ban chuyén mén va cac by phan, phan xudng truc thude.
% Cha tich

Chu tich Céng ty nhan danh chi s¢ hitu thuc hién cic quyén va nghia vu cta chu sé hitu
Cong ty, nhan danh Céng ty thuc hién cac quyén va nghia vu ctia Cong ty, trir quyén va nghia
vu ctia Giam ddc hodc Téng giam ddc, chiu trach nhiém trudc phap luat va chu s¢ hitu cong
ty vé& viéc thuc hién cac quyén, nghia vu duoc giao theo quy dinh cua phéap luat va Piéu 1¢
Cong ty.
< Kiém soat vién

Kiém soat vién do Chu s& hitu bd nhiém thuc hién céac quyén va nghia vu cta Chu s¢ hitu
trong quan 1y, diéu hanh hoat dong san xuét kinh doanh ctia Cong ty, chap hanh cac ché do
chinh sach phép luat ctia nha nudc; kiém tra, giam sat viéc quan 1y va sit dung von ciia Cong
ty nham bao toan phat trién va kinh doanh c6 hiéu qua; giam sat cong tac to chirc can bo tién
lwong; giam sat hoat dong san xuat kinh doanh, giam sat tinh hinh tai chinh cta Cong ty.
< Ban Giam doc

Ban Giam déc gébm Giam ddc va cac Pho Giam ddc. Giam dbc 1a ngudi dai dién theo
phap luit ciia Cong ty, cac pho Giam ddc giup Giam ddc diéu hanh Cong ty theo phan cong
va uy quyén ctia Giam ddc, chiu trach nhiém truée Giam dde va phap luat vé nhiém vu duogc
phan coéng hodc ty quyén.
% Ban Quaén ly du 4n

T6 chirc, quan 1y va thuc hién cac dy 4n Xay dung co ban va phat trién mang ludi cap
nudce stra chita dng muc va cai tao, nang cip dng muyc theo phan cap.
<% Phong Tai chinh — Ké toan

Quan 1y tai chinh theo quy ché quan 1y tai chinh va cac quy dinh cua phap ludt c6 lién
quan; T chirc thuc hién cong tac ké toan cua Cong ty theo cac ché do ké toan, chuan muc ké
toan va cac quy dinh ctia phap luat vé ké toan, tai chinh hién hanh.
< Phong Ké hoach — Ky thuit

Tham muu hoach dinh, Xay dung muyc tiéu, chién luoc phat trién cla Cong ty; Xay dung
ké hoach san xuat - kinh doanh ting thoi ky pht hop v6i muc tiéu, chién lugc phét trién ciia
Cong ty; Quan 1y tai san Nha may, tram ting ap, cac tram trung chuyén, diéu ap; Nghién ctru
dé xuat tng dung thiét bi, giai phap cong nghé, k§ thuat méi lién quan dén nganh cip nudc;
quan ly hoat dong chuyén giao cong nghé; Thuc hién cong tac kiém tra ndi bo; tham muu
cong tac thi dua khen thudng; ky luat.

< Phong Dich vu khich hang — Quan hé cong dong va Cong nghé thong tin
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Quan ly va td chirc thuc hién cac hoat dong nang cao chét luong DVKH; Tb chue thue
hién cac hoat dong quan hé cong ddng; Quan 1y va tham muu nang cao ning luc Gng dung
CNTT trong toan Cong ty.

% Phong Dao tao va Phat trién nguﬁn nhan luc

Tham muu cho 1anh dao Céng ty trong viéc quan 1y, sir dung, dao tao va phat trién ngudn
nhan luc, t6 chirc bo may; quan ly va tham muu chi tra tién luong, tién thuong va cac ché do
chinh sach cho ngudi lao dong. Quan 1y dinh murc va ning suat lao dong.

% Phong Hanh chinh

Quan ly cong tdc hanh chinh, van thu luu trir; Tham muu va td chirc thuc hién cong tac

d6i ngoai, hop tac qudc té&; Quan 1y, to chirc cong tac bao vé, vé sinh, ciy canh
< Phong Thiét ké

Tham muu thuc hién quy hoach tong thé chién lugc cap nudc toan tinh Thira Thién Hué.;

Khao sat, thiét ké, 1ap du toan, tham dinh céc cong trinh cép nuéc, Xay dung co ban

trong va ngoai Cong ty.
< Xi nghiép Xay lip Thuec hién quan Iy, gidm sat va thi cong cic cong trinh Xay dung

co ban; Xay dung ké hoach XDCB timg thoi ky pht hop véi muyc tiéu, chién luge phat
trién caa Cong ty.
< Phong Quan Iy chit lwgng nwée

Tham muu, t6 chirc thuc hién cac cong tac, giai phap nham duy tri, ddm bao cip nudc an
toan, hudng tdi CNAT va ngon trong toan Cong ty; Tham muu cong tac duy tri va thuc hi¢n
cac hoat dong Phong thi nghiém theo ISO/IEC 17025:2005, ISO 9001:2008, ISO 14001:2004;
Nghién ctru khoa hoc vé xir Iy nuéc, chat luong nude.
< Xinghiép Duy tu bio duong MMTB &SXN Hué

Thuc hién duy tu, bao dudng, bao tri, lip dit, khic phuc sy c6 may moéc thiét bi va hé
théng dién cac Nha may san xuét nude va tram tang ap; Quan ly, van hanh, t6 chirc san xudt
Nha may Van Nién, Quang Té 1-2 va Di Vién
%  Xuwéng Co khi

Séan xuét, gia cong san phém, phu kién cép nudc; Ché tao may moc, thiét bi, cong nghé
nganh nudc; Thi cong, lap dat cong nghé nha may xir Iy va cac cong trinh cap nudc.

% Xinghiép QLM &PPN

Quan ly tai san, quan 1y van hanh, duy tu, bao dudng, sira chita tuyén 6ng truyén tai co
duong kinh > @ 100 trén toan mang cip; Tu van, hd tro cac Xi nghiép cap nudc trong cong
tac quan 1y mang, dam bdo luu lugng va ap luc hop 1y; Quan ly nudc khong doanh thu toan
Cong ty;

Quén 1y, van hanh, phat trién mang ludi cip nudc va khach hang (< DN.75); Pam bao
cung cip nudc an toan, ngon trén toan mang cap thudc dia ban thanh phd Hué va huyén A -

Lud6i.

10
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% Xinghiép Quan Iy va Kiém dinh Pong hd

Quan 1y ddng hd nude khach hang toan Cong ty; Kiém dinh dong hd nudc; Thay thé, stc
rira ddng ho theo dinh ky va theo quy dinh hién hanh ctia phap lut vé do luong.
% Xinghiép Cip nwéc Huwong Phi

Quan ly, van hanh mang cép nude (< DN.75); Pam bdo cung cép nudc an toan, ngon trén
toan mang c?ip thudc thude dia ban Thi xa Huong Thuy va huyén Phu Vang; Quan 1y, cham
soc va phat trién khach hang thudc dia ban phu trach.
% Xinghiép Cip nwéc Hwong Pién

Quan ly, van hanh mang cép nude (< DN.75); Pam bao cung cép nudc an toan, ngon trén
toan mang cép thude thudc dia ban Thi xa Huong Tra va 02 huyén Quang bién, Phong Dién;
Quan 1y, chdm soc va phat trién khach hang thudc dia ban phu trach.
¢ Xinghiép CN Phu Ljc

Quan ly, van hanh mang cép nude (< DN.75); Pam bao cung cép nudc an toan, ngon trén
toan mang cép thude thudc dia ban huyén Phu Loc va Nam Pong; Quan ly, cham soc va phat
trién khach hang thudc dia ban phu trach.
** Xi nghié¢p NUDPC Bach Ma

San xuit nudc ubng dong chai Bach Mi va I-on Health; Quan 1y cac kénh phan phdi;
Nghién ctru, phét trién thi trudng san phadm nudc udng dong chai Bach Mi va I-on Health;
Nghién ctru, phét trién san phdm moi.
% Cac nha may cip nwée (30 nha may cip nuéc, 30 tram ting ap va trung chuyén diéu ap)

T4 chire san xuét nude sach theo tiéu chuan cip nude an toan, cap nude lién tuc va ap luc
hop ly; \quan 1y, van hanh, bao dudng may moc thiét bisthuc hién cong tac an toan lao dong,
phong chdng chay nd, thién tai, vé sinh cong nghiép, vé sinh méi trudng.
1.5. San phim, dich vu chii yéu
e San xuit va kinh doanh nuéc sach

V6i quy md hién tai gdm 30 nha may san xudt nudc sach truc thudc, tong cong suét thiét
ké dat trén 200.000 m3/ngay dém. Cong ty luén dam bao cung cip di ngudn nudc sach, an
toan phuc vu doi sdng va san xuét ctia nhan dan trén toan tinh Thira thién Hué dén nam 2020.
e San xuit va kinh doanh nuwéc udng tinh khiét déng chai

v’ Nuwéc uong doéng chai Bach Mi

Nudc ubng déng chai Bach Mi 13 san pham nuéc udng tinh khiét cao cip duoc san xuét tir
ngudn nudc chat lugng cao cia HueWACO.

San phém duoc san xuit boi mot doi ngll can b k¥ thuat co6 trinh d¢ va dan day kinh

nghiém trong nganh nudc, cung véi diy chuyén cong nghé hién dai cia My, hé thong loc

11
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tham thau nguoc RO, than hoat tinh, ti€t trung hai lan béng tia cuc tim va Ozone nén dam bao

d6 tinh khiét cao.
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Nudc ubng dong chai Bach M3 13 san pham nudc udng duoc tinh loc ludn dam bao
huong vi thién nhién, ngon, ngot, tinh khiét, nho duoc quan ly chét luong bdi HE thong quan
1y chat lugng ISO 9001:2000 va kiém dinh chit luong tai Trung tdm hoa nhiém véi trang thiét
bi hién dai, dugc chung nhan dat chuén ISO/IEC 17025.

v' Nuéc I-ON kiém cong nghé Nhit Bin ION HEALTH
Nude i-on kiém dugc danh gia 1a dong nudc cao cap vi
day la loai nudc dugc va chudng tai cac khach san cao céip
& Nhat va ciing 1a loai nudc dang rat phd bién va duoc ca
thé gidi wa chudng. Mdi nim c6 khoang 2 ty lit duoc tiéu
thy tai Nhat va nhiéu ty lit khac dwoc tiéu thu trén khip
thé giéi. Nhan dip chiao mung Festival Hué 2016,

HueWACO da cho ra mat san pham nudc uong cao cap

NUGC UONG I-ON KIEM

Ton kiém mang thuong hiéu Ion Health. rhapiia

@) HuewAco

Nudc udng cao cap i-on kiem dugc san xuat dua trén cong | 0" H e a"h .
!}‘\

coe e

nghé dién giai tién tién ctia Nhat Ban. Pay 1a cong nghé da CONG NGHE NHAT BAN

a phém Co g ty TNHH NN MTV_

dugc cap bang sang ché doc quyén va duoc gioi khoa hoc | % e

danh gia 1a mot trong nhitng phat minh vi dai, sing ché

quan trong bac nhit dbi véi siic khoe con ngudi trong

vong 30 ndm qua.

e Sin xuit va kinh doanh sian phim gia cong co khi, may méc, vat tw, thiét bi nganh
nudc
Cung v6i hoat dong SXKD nudc sach, nudc uéng tinh khiét dong chai; HueWACO con

dam nhan cung cap cac san pham gia cong co khi, may moc, vat tu, thi€t bi nganh nudc do

12
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Cong ty san xut hodc phan phdi san pham tir cac Cong ty cung tng thiét bj chuyén nganh

dam bao chat lugng va c6 uy tin cao ¢ trong va ngoai nudc.

Hinh dnh minh hoa mét s6 vt tw phu ki¢n nganh nuéc do Cong ty san xuit

B¢ nuéi c4 thi nghiém dc chit  Gia cong phu kién ng gang déo May dan dng DN560

Vén hanh may din 6ng DN560  SP gia cong phu kién HDPE SP gia cong phu kién HDPE

e Lip du an dau tw, tw vin, thiét ké va xdy dung cong trinh cip thoit nuwéce do thi va
nong thon
V61 doi ngii can bo, k¥ su c6 trinh do chuyén mon, tay nghé cao va day dan kinh nghiém;
cac cong trinh do HueWACO dam nhan tu van, thiét ké va thi cong luon co chét luong cao,
tién do nhanh, gia thanh thip va dam bao ca vé mit my thuat. Cong ty da tham gia tu vén,
khao sat, thiét ké va thi cong nhiéu cong trinh cap thoat nude co quy mo 16n tai trong va ngoai
tinh. Thém vao d6, Cong ty con tiép nhan quan 1y, van hanh cong trinh cdp thoat nudc tir
nhimg du an phiic loi ciia tinh. Mot sb cong trinh tiéu biéu ma Cong ty dang quan 1y va sir
dung c6 thé ké dén nhu:
+ Nha may nwéc Van Nién
Nam dua vao st dung: 1998
Cong suat thiét ké: 120.000 m*/ ngay dém
% Nha may nwéc Quang Té 2
Nam dua vao st dung: 2008

Cong sut thiét ké: 55.000 m*/ ngay dém
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*

*

*

Nha may nwéc Phong Thu

Nam dua vao st dung: 2013

Cong suat thiét ké: 8.000 m*/ ngay dém
Nha may nwéc Hoa Binh Chuwong
Nam dua vao st dung: 2004

Cong suét thiét ké: 2.000 m3/ ngay dém
Nha may nwéc T Ha

Nam dua vao st dung: 1997

Cong sut thiét ké: 12.000 m*/ ngay dém
Nha may nwdéc Binh Thanh

Nam dua vao st dung: 2000

Cong suat thiét ké: 250 m3/ ngay dém
Nha may nwéc Chan May

Néam dua vao su dung: 2001

Cong suét thiét ké: 6.000 m3/ ngay dém
Nha may nwéc Vinh Hién

Nam dua vao st dung 2003

Cong suat thiét ké: 150 m3/ ngay dém
Nha may nwéc Bach Ma

Nam dua vao st dung: 2003

Cong suat thiét ké: 100 m3/ ngay dém
Nha may nwée Bén Vin

Nam dua vao su dung: 2005

Cong suat thiét ké: 175 m3/ ngay dém
Nha may nwéce Loc An

Nam dua vao su dung: 2012

Cong suét thiét ké: 8.000 m3/ ngay dém
Nha may nwée Loc Tri

Nam dua vao st dung: 2012

Cong suét thiét ké: 2.000 m3/ ngay dém
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+ Nha may nwéc Nam Dong
Nam dua vao su dung: 2012
Cong suét thiét ké: 1.000 m3/ ngay dém
e Tu vin chuyén giao cong nghé xir Iy nwée; cdp nuwée an toan; giam thiéu nwéc khong
doanh thu va irng dung cong ngh¢ thong tin trong quan ly cap nudéc
Cong ty da thyc hién Tu vén, trién khai héa don dién tir; thiét ké va xay
dung cac cong trinh cdp nudc; Thi cong tuyén dng bing ngdm qua song, ddm pha; Hé
théng khoan kich dng ngam, Thi cong treo dng HDPE qua song bang hé cap diy vdng;
thiét ké, 1ap dat Hé thong xu 1y nuéc di dong In Filter DAF; Cai tién, ning cong suit
bé ling Accelator trong xir 1y nudc sach; Pan loc bang Inox; Tu van trién khai ké hoach
cp nudc an toan; giam thiéu Nudc khong doanh thu, quan 1y mang ludi, phan ving tach
mang, Ung dung ning lugng thuy dién cho nha may xu 1y nudc mién nai; Xt 1y, phuc
hdi & nang cép cac loai dng gang thép cii; chuyén giao cac san pham, thiét bi: Thiét bj thu
hdi bun; Thap trung hoa khén cép khi clo, Thiét bi cham clo tu dong trén mang, Ho

van dlc sén, Phu kién HDPE...
1.6. Thuc trang sir dung lao dong ctia Cong ty

1.6.1. Chinh sach ddi véi nguoi lao dong

Trong nhirg nim qua, cong tac to chirc can bd va b tri st dung lao dong ctua Cong ty
luén dugc quan tim. Toan bd lao dong déu dugce Cong ty sip xép, bd tri sir dung phu hop va
thue hién dﬁy du céac ché do, chinh sach theo quy dinh cua Nha nudc.
1.6.2. Thue trang lao dong tai thoi diém cong bé gia tri doanh nghiép

Cong ty TNHH NN MTV X4y dung va Cip nudc Thira Thién Hué hién c6 559 lao dong.
Co céu lao dong cta Cong ty tai thoi diém cong b gia tri doanh nghiép nhu sau:

Bang 2: Thuc trang lao dong tai thoi diém cong bd gia tri doanh nghiép

STT Chi tiéu S6 lwong Ty trong
Phan loai theo trinh d¢ 559 100%
1 Trén dai hoc 6 1,07%
2 | bai hoc 175 31,31%
3 | Cao déng 30 5,37%
4 | Trung cap 90 16,10%
5 | CN Ky thuat va tuong duong 258 46,15%
Phan loai theo gidi tinh 559 100%
1 | Nam 417 74,60%
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STT Chi tiéu S6 luwgng Ty trong
2 | Nir 142 25,40%

Phin loai theo hinh thirc hop dong 559 100%
1 HD khong xac dinh thoi han 427 76,39%
2 | HD tir 12-36 thang 119 21,29%
3 | LD tam ngimg viéc huong ché d6 BHXH 6 1,07%
4 | LD khong thudc dién ky hop dong lao dong 6 1,07%
5 Tam hoan HDLD thuc hi¢n nghia vu quan su 1 0,18%

(Nguon: Phirong én c6 phan héa HueWACO)
1.6.3. Phwong 4n sir dung lao djng sau ¢6 phin héa
a. Phwong an st dung lao dong
S6 lao dong tai thoi diém cong bd gia tri doanh nghiép: 559 nguoi
Trong do:
- Tbng s6 lao dong nghi viéc tai thoi diém cong bd gia tri doanh nghiép: 16 nguoi
- Lao dong chuyén sang 1am viéc tai Cong ty c¢b phan: 543 nguoi

Chi tiét nhu sau:

STT Chi tiéu Tﬁng‘s.ﬁ Ghi chu
nguoi
I Tong so6 lao dong tai thoi diém cong bd gia tri doanh 550
nghiép
Lao dong khong thude dién ky HDLD 06
2 Lao dong lam viéc theo HDLD 552
a) Lao dong lam vi¢c theo HDLD khong xac dinh thoi han 427
b) Lao iiéng lam viéc theo HDLD xac dinh thoi han tir du 12 119
thang dén 36 thang
c¢) Lao dong lam viéc theo mua vu hodc theo cong viéc nhét 0
dinh c6 thoi gian dudi 03 thang
d) Lao dong dang nghi viéc hudng ché d6 BHXH 06
3 Lao dong dang tam hoén thuc hién Hop dong lao dong 01
I S6 lao dong sé? ngl‘li viéc tai thoi diém coéng bd gia tri 16
doanh nghiép c6 phan hoa
S6 lao dong du diéu kién nghi huu theo ché d6 hién hanh 11
2 | Sélao dong s& cham dut HDLD 0
a) Hét han HDLD 0
b) Tu nguyén cham dut HDLD 0
¢) Ly do theo qui dinh phép luat 0
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Tong sb
STT Chi tiéu . Ghi chu
nguoi
3 S6 lao dong khong bd tri duge viée lam tai thoi diém cong bd 05
gid tri doanh nghiép
a) SO lao dong dbi du thuc hién theo Nghi dinh s6 0
63/2015/NDb-CP
b), S6 }ao dong phai cham dut hop dong lao dong va tra tro 03
cap mat viéc lam
- SO ‘lao dong con han HPLD sé chuyén sang Cong ty Co 543
phan
1 S6 lao dong ma HPLD dang con thdi han 536
2 | S6 lao dong nghi theo 3 ché d6 BHXH. 06
a) Om dau 01
b) Thai san 05
¢) Tai nan lao dong, bénh nghé nghiép 0
3 S6 lao dong tam hoan thyc hién HDLD 01
a) Nghia vu quan sy 01
b) Nghia vu cong dan khac 0
¢) Bi tam giam, tam giir 0
d) Do hai bén thoa thuan (khong qué 3 thang) 0

(Nguon: Phong PTPTNNL - Céng ty TNHH NN MTV Xay dung va Cap nuée TT.Hué)

b. Chi phi, nguodn chi tra chinh sach lao dong déi du:

Tdng chi phi giai quyét chinh sach lao dong déi du: 1.055.825.500 dong (Mot ty khéng
trdm ndm muoi lam triéu, tdm tram hai mwoi ldm ngan, ndm tram dong), trong do:

+ Chi phi ché do d6i v6i lao dong nghi huu theo Nghi dinh 63/2015/ND-CP ngay
22/7/2015 cua Chinh phu la: 911.963.300 dé)ng (Chin tram muoi moét triéu, chin tram sau
muoi ba ngan, ba trim dong). Nguon chi tra: Sir dung tién thu tir ¢6 phan héa doanh nghiép
theo quy dinh.

+ Chi phi tro cAp mat viéc lam cho nguoi lao dong do Cong ty chi tra la: 143.862.200
déng (Mot tram bdn muoi ba tridu, tdm tram sau muoi hai ngan, hai trdm dé)ng).

1.6.4. Co ciu lao dong chuyén sang Cong ty c6 phin

STT Tiéu chi S6 lwong Ty 18 (%) Ghi chi
I | Trén dai hoc 6 1,10%
2 | pai hoc 171 31,49%
3| Cao ding 30 5,52%
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STT Tiéu chi S6 lwong Ty 18 (%) Ghi chi
4 | Trung chp 87 16,02%
5 CN Ky thuat va tuong duong 249 45,86%
Téng cong 543 100%

(Nguon: HueWACO)
1.7.Chi s6 hiru cia Cong ty

Tén td chirc: UY BAN NHAN DAN TINH THUA THIEN HUE
bia chi tru so chinh: 16 Lé Loi, Thanh phé Hué, tinh Thira Thién Hué, Viét Nam

1.8.Danh sach cong ty con va cac cong ty lién doanh, lién két: Khong c6
2. Két qua x4c dinh gia tri doanh nghiép va gia tri phan vén Nha nwéc

Cin cir Quyét dinh s6 1929/QD-UBND ngay 18 thang 8 nim 2016 ciia UBND tinh Thira
Thién Hué vé viéc phé duyét gia tri doanh nghiép dé cd phan hoa cua Cong ty TNHH NN
MTV Xay dung va Cap nudc Thira Thién Hué, gia tri doanh nghiép tai thoi diém 24 gio ngay
31/12/2015 cta Cong ty TNHH NN MTV Xay dung va Cp nude Thira Thién Hué dé ¢6 phan
héa nhu sau:
~  Gia tri thuc té cia doanh nghi¢p dé co phin héa: 923.601.486.995 dong (Bing chii:
Chin tram hai mwoi ba ty, sau tram le mot triéu, bon tram tdm mwoi sdu nghin, chin tram chin
muoi nam dong).
- Gia tri thuc té phin von Nha nwéc tai doanh nghiép (*): 635.683.987.253 dong
(Bang chiz:Sau tram ba mwoi ndm ty, sdu tram tém muwoi ba triéu, chin tram tdm muoi bdy
nghin, hai tram ndm muwoi ba dong).

Trong do: Gia tri loi thé kinh doanh: 301.849.542 déng.

- Gia tri tai sdn va ng phai thu kho doi khong dwa vao gia tri doanh nghiép tai thoi
diém 24 gio ngay 31 thang 12 nam 2015 dé c6 phan hoa Cong ty TNHH NN MTV Xay dung
va Cap nuéc Thira Thién Hué:

+ Tai san Nha nuéc thu hdi cho Cong ty ¢ phan nhan ng: 184.203.002.679 dong (Mot
tram tam muoi tw ty, hai tram lé ba triéu, khong tram lé hai ngan, sau tram bay muwoi chin
dong);

+ Tai san Nha nudc thu hdi cho Cong ty c6 phan thué lai: 33.390.711.884 dong (Ba muoi
ba ty, ba tram chin mwoi triéu, bay tram mwoi mét ngan, tdm tram tam muoi tw dong).

+ Tai san Nha nudc thu hdi ban giao cac dja phuong: 1.457.861.340 dong (Mot 1y, bon
trdm nam muoi bdy triéu, tdm trd sdu mwroi mot ngan, ba tram bon muwoi dong).

+ No phai thu kho doi: 333.517.183 ddng (Ba tram ba muroi ba triéu, ndm tram muwoi bay

ngan, mot tram tam muwoi ba dong).
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Chi tiét cac danh muc tai san nay dugc dinh kém Quyét dinh sb 1929/QD-UBND ngay
18 thang 8 ndm 2016 cia UBND tinh Thira Thién Hué vé viéc phé duyét gia tri doanh nghiép
dé c6 phan hoa ciia Cong ty TNHH NN MTV Xay dung va Cap nude Thira Thién Hué.

(*) Gia tri thuc t& phan von Nha nudc tai thoi diém xac dinh gia tri doanh nghiép
31/12/2015 1a 635.683.987.253 dong, trong d6 loi nhuin sau thué chwa phan phdi 1a
18.003.136.223 ddng. Dén thoi diém doanh nghiép chinh thirc chuyén sang Cong ty ¢ phan,
céc co quan chirc nang sé& to chirc kiém tra, didu chinh, xir 1y theo dung cac quy dinh ctia Nha

nudc.

Gia trj thuc té ctia doanh nghiép dé c6 phan hoa tai thoi diém 24 gio ngay 31/12/2015 cia
Cong ty TNHH NN MTV Xay dyung va Cip nuéc Thira Thién Hué dugc trinh bay chi tiét &

bang sau:
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Bang 3: Gia tri thye té ciia doanh nghiép dé c6 phin héa tai thoi diém 31/12/2015
Pon vi tinh: Pong
A SO LIEU XAC L -
CHI TIEU S ngLII(%UT%%N DINH GIA TRI R %E;JLTgAM CHENH LECH g}}IIIIJ
DOANH NGHIEP :
- @ 2 3 @ =4-2
A. TAI SAN PANG DUNG
(LHI+ITLHIV) 842.912.637.649 |  1.140.015.996.054 923.601.486.995 |  80.688.849.346
I Tai sin c6 dinh va diu tw dai han 689.501.148.946 985.959.536.335 769.878.544.459 |  80.377.395.513
1. Tai san cd dinh (gié tri con lai) 613.733.539.471 902.507.010.533 686.426.018.657 |  72.692.479.186
a. TSCD hitu hinh 613.733.539.471 902.507.010.533 686.426.018.657 |  72.692.479.186
b. TSCD vo hinh
2. Bat dong san dau tu
3. Céc khoan dau tu tai chinh dai han
4. Chi phi xay dung co ban do dang 74.895.815.983 74.895.815.983 74.895.815.983 -
5. Cac khoan ky cuoc, ky quy dai han
6. Chi phi tra trudc dai han 871.793.492 8.556.709.819 8.556.709.819 7.684.916.327
7. Tai san dai han khac
8. Céc khoan phai thu dai han )
fa nT @i san lew dong va dau o ngan 153.411.488.703 153.754.610.177 | 153.421.092.994 9.604.291
1. Tién va cac khoan twong dwong tién 3.912.308.482 3.912.308.572 3.912.308.482
a. Tién mdt ton quy 507.392.610 507.392.610 507.392.610
b. Tién giri ngdn hang 3.404.915.872 3.404.915.872 3.404.915.872
c. Cdc khodan twong dwong tién
2. Pau tu tai chinh ngin han
3. Céc khoan phai thu 42.067.978.749 42.411.100.133 42.077.582.950 9.604.201
4. Vat tu hang hoa ton kho 105.846.295.396 105.846.295.396 105.846.295.396
5. Chi phi tra trudc ngan han
6. Tai san luu dong khac 1.584.906.076 1.584.906.076 1.584.906.076
7. Chi phi sy nghi¢p
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P SO LIEU XAC - ]
CHI TIEU S ASCOHLII(%UT%?&N DINH GIA TRI S0 %gLT;{IAM CHENH LECH g}II{[IJ
DOANH NGHIEP :
@ (2) 3) “4) =4 -(2)

III. Gid tri lpi thé kinh doanh ciia DN 301.849.542 301.849.542 301.849.542
1V. Gid tri quyén sir dung dit

B. TAI SAN KHONG CAN DUNG (*) - - 333.517.183 333.517.183

1. Tai san co dinh va dau tw dai han

II. Tai sin luu dong va dau tw ngdin

han 333.517.183 333.517.183
].. Céng no khéng cé kha nang thu hoi 333.517.183 333.517.183
2. Hang héa ton kho, i dong, kém mat

pham chat

C. TAI SAN CHO THANH LY - - - _

D. TAI SAN HINH THANH TU QUY

PHUC LQI, KHEN THUONG
?;g“ SAN NHA NUGC THU HOI - - 34.848.573.224 | 34.848.573.224
f;;*{fl SAN NHAN NO KHONG CPH - | 184.203.002.679 | 184.203.002.679

TONG GIA TRI TAI SAN CUA

DOANH NGHIEP (A+B+C+D+D+E) 842.912.637.649 1.140.015.996.054 | 1.142.986.580.081 | 300.073.942.432

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A) 842.912.637.649 |  1.140.015.996.054 923.601.486.995 |  80.688.849.346

El. No thuc té phai tra 287.917.499.742 287.917.499.742 287.917.499.742 -

E2. Nguodn kinh phi su nghiép - - - -

TONG GIA TRI THU'C TE PHAN
VON NHA NUGC TAI DOANH 554.995.137.907 852.098.496.312 635.683.987.253 |  80.688.849.346
NGHIEP [A — (F1+F2)]

(Nguon: Quyét dinh s6 1929/0D-UBND ngay 18/08/2016 ciia UBND tinh Thira Thién Hué)
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Ghi chu:

(*) Tai san khong can dung ting 333.517.183 dong: Pay la khoan cong no khong c6 kha ning
thu hdi ma Cong ty da tién hanh thu ng nhiéu lan nhung khéng thu duoc. Ban Chi dao CPH
Cong ty thong nhét loai khoan cong no nay theo dé nghi ctia Cong ty ra khoi GTDN dé CPH va
dé nghi Cong ty tiép tuc theo dbi va tién hanh thu hdi no cho dén khi ban giao chinh thirc cho
Cong ty Mua ban ng Vi¢t Nam, truong hop Cong ty Mua ban n¢g Viét nam khong nhan do doanh
nghiép khong chimg minh duoc diy 1a khoan cong no khong cé kha niang thu hoi thi tai thoi
diém quyét toan chuyén d6i chinh thirc sang cong ty c6 phan, cic co quan chirc ning sé& to chirc
kiém tra, diéu chinh va xu 1y theo dung cac quy dinh cta Nha nudc.
(**) Tai san Nha nudc thu hoi 34.848.573.224 dong: Pay 1a nhirng tai san loai ra khoi gia tri
doanh nghiép dé ban giao cho cac té chirc, don vi khac quan 1y, sir dung va cho Cong ty c¢d phan
thué lai tai san. (Chi tiét tai san nay dwoc kém theo quyét dinh sé 1929/0P-UBND ngay
18/82016 ciia UBND tinh Thira Thién Hué vé viéc xdac dinh gia tri doanh nghiép cua HueWACO
dé thye hién c6 phan héa).

Trong do:

- Tai san ban giao cho cac t6 chirc, don vi khac quan 1y sir dung: 1.457.861.340 dong

- Tai san loai ra cho Cong ty c6 phan thué lai: 33.390.711.884 dong. Pay 1a danh muc tai san
ndm trong ving quy hoach loai ra khoi gia trj doanh nghiép dé c6 phan hoa Cong ty tai thoi diém
31/12/2015.
(***) Tai san Nha nudc khong ¢d phan hoa cho Cong ty c¢b phan nhin no 184.203.002.679 dong:
bay la danh muc chi tiét tai san tai cac khu vuc mién nui, bai ngang va vung nong thon dac bi¢t
khoé khan loai ra khoi gia tri doanh nghiép dé thuc hién co ché cho cong ty ) phén nhén no tai
san khi c6 phan hoa Cong ty tai thoi diém 31/12/2015.

(Chi tiét tai san nay dwoc kém theo quyét dinh s6 1929/0P-UBND ngay 18/82016 ciia UBND
tinh Thira Thién Hué vé viéc xdc dinh gia tri doanh nghiép cua HueWACO dé thue hién cé phdn
hoa).
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3. Taisan chi yéu ciia doanh nghiép

3.1. Dt dai ciia Cong ty
Theo cong vin sd 348/STNMT-QLDD ngay 21/4/2015 cta S& Tai nguyén Mbi truong tinh Thira Thién Hué vé viée ra soat co so dat dai dé

¢ phan hoa va phé duyét caa Uy ban nhan dan tinh Thira Thién Hué tai céng vin s6 2462/UBND-BC ngay 21/5/2015 vé viéc phuong an sir
dung cac khu dét khi ¢6 phan hoa Cong ty TNHH NN MTV Xay dung va Cip nudc Thira Thién Hué:

Bang 4: Hién trang va phwong 4n sir dung dét sau c6 phin hoa
o 4G - . Muc dich si Thoi han st Phu’mig L (,ll.mg dat
STT| Dijachikhuddt |Piéntich) Hiéntrangsic lo W o cé phin Ciin i phép Iy dung/thug | S2U €0 phan hoa dugc
- (m?) dung Hng héa P phaply : (%l . UBND tinh Thira Thién
Hué phé duyét
I |Thanh ph6 Hué
Vin phong Cong ty - SO - QP s6 1198/QD-UBND ngiy y o
| 103 Bui Thi Xuan| ) .| Nhadiéuhinh | Nhadiéuhanh | 27/6/2013 Pén Tiop e cho thu dat theo
Phuong Phuong buc,| ~77 san xuat san xuat - GCN QSD bat s6 CT 5084 cap ngay| 30/11/2030 CPH doanh nehié
TP. Hué 29/10/2014 Ehiep
Nha may nudc Van £ X
Nién, duong Huyén \ s /Qf/) 50 2751/QB-UBND  ngdy £ Tiép tuc cho thué dat theo
2 |Tran  Céong Chia,| 18717,6| \hamdycung | Nhamdycung | 28/12/2011 = , ben thdi han con lai sau khi
T , X T cap nudc tho cap nudc thd | - GCN QSD dat so CT 1810 cap ngay| 01/01/2056 : .
phuong Thuy Biéu, 24192012 CPH doanh nghiép
thanh phd Hué
PP, N ., . |- Qb sb 2753/QD-UBND ngi
Nha mdy nuc Da Vien, Nha mdy san | Nha méy san | 5g,15 501 ! pén Cho thué dét theo thoi han
3 |con Da Vién, Phuong| 14.653,8 | xudtvacung | xudtvacung cap _ GCN QSD dét s& CTOI811 cp|31/12/2015 | hang nim ;
Phuong buc, TP. Hué cap nudce sach nudc sach < P
ngay 24/9/2012
Nhi méy nuée Quing Nhaméysan | Nhamdysan | oo /?2?2015? 2752/Qb-UBND - ngay Dén Tiép tuc cho thué dét theo
4 |Té 1, Phuong Thuy| 9.300,9 Xuat va cung | xudtvacungcap | GCN QSD dét sé CTO1822 cép| 27/8/2058 thoi han con lai sau khi

Xuén, TP. Hué

cap nudce sach

nudc sach

ngay 05/12/2012

CPH doanh nghiép

23




HueWACO

BAN CONG BO THONG TIN

4 ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhuajt | Pin tich| Hién trang sit dull\l/[uscagiig Sl;rn%m Cin cir phap 1y T(;lubl’i l;:llnluselr sau ¢6 phan héa dwgc
G (m’) dung OSSOl B s, UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
Nha mdy nudc Quang 26.838.5 Nha may san Nha mdy san
5 |[Té 2, phuong Thuy ) 0 ’ Xuat va cung | xudt va cung cap | Da co quyet dinh thué dat
Xuan, TP. Hué cap nudce sach nuéce sach
Nha méy nuwée Quing Nhfg may san ]\A/’ha mdy san | - Ob so 1927/0b-UBND ngay Dén T iep tuc ch(? thue. dat theq
a |14, 17.011,5 | xuatva cung | xuat va cung cap | 2 7/8/2008 27/8/2058 thoi han con lgi sau khi
cdap nuoc sach nuoc sach - Dd co GCN QSD dat CPH doanh nghiép
Phin mé réng nha mdy Nhiz may san Z\A{ha mdy san | - OD 50 722/0D-UBND ngay Dén T iep tuc ch(? thue. dat theq
b OT 2 9.827 xuat va cung | xuatva cung cap | 1 6/4/2013 27/8/2058 thoi han con lgi sau khi
cdp nuoc sach nuoc sach - Pad co GCN QOSD dat CPH doanh nghiép
R . Xa}i du’ng Bez Xay dyng Bé thu | | QD 56 717/QB-UBND tinh ngdy X Tiép tuc cho thué dat theo
Khu xur 1y bun cho cac thu hoi nuéc rora| - 27 "7 C 15/4/2013 bén o ) . .
6 . £ 16.451,2 . . -, | hoi nudc rira loc A1 , £ thoi han con lai sau khi
NMN Quéng Té loc vakhuxuly| . 1. 1.~ | - Pang tién hanh thua tuc cap GCN 27/8/2058 A
\ va khu xtt Iy bun J CPH doanh nghiép
bun QSD dat
II |Thi xa Hwong Thiy
Nh‘a may nuée Phu B,al, Nha van phong | Nha van phong | Tip nhan ban giao tir UBND huyén
duong Thuan Hoa, XNCN Huong | XNCN Huong , X ,
1 X s 8.090,6 , < , < > |Huong Thiy (nay 1a TX Huong Thuy)
phuong Pht Bai, TX Pht, tram tang | Phu, tram tang ap theo bidn ban neav 09/3/2010
Huong Thay ap Phu Bai Phu Bai gay
- ét dinh 2093/0D-UBND nga ,
Quyét dinh 2093/0D-UBND  ngdy Cho Céng ty thué ddt véi
13/10/2015 hoi han S0 nim ke i
a  |Khu dit nha diéu hanh | 6.452,0 - Hop dong thué dat sé 88/HPTD ngay| 09/3/2060 | 0! en U nam ke i

02/12/2015

- Gidy CNOSD dat: dang thuc hién

ngay nhdn ban giao tai
san
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BAN CONG BO THONG TIN

W4 ASEAN SECURITIES

Phuong an sir dung dat

1t Dién tich| Hién trang sir LB GITIIRTE Il g o sau c6 phan hoa dwoc
ia chi khu dat 9 : * ung sau co phan an cu pha ung/thue 2 9 an
S| L aTdmes (m?) dung Quisiavicaphs MG LY dung/thué | \;pny inh Thira Thién
. hoa dat Hué phé duyét
Tram bom cdp I thira Cong ty ban giao lgi dia
b 250,0 -
545 phuong
- 6t dinh 2095/0D-UBND nga ,
' 3%%0 5 Q e Cho Céng ty thué ddt véi
Z ) 2 N 2L, X . thoi han 50 nam ke tw
¢ |Tram bom cap I thia 75| 165,70 - Hop dong thué dat so 90/HDTD ngay| 09/3/2060 ngay nhan ban giao tdi
02/12/2015 ;i '
. Gidy CNQSD ddt: dang thue hién san
. ét dinh 2098/QD-UBND nga ,
] 3%%)/}50 ] 5;n © reay Cho Cong ty thué dat voi
( : .y thoi han 50 nam ké tir
d |Tram bom cap I thita 2 701,0 - Hop dong thué dat so 89/HPTD ngay| 09/3/2060 ngdy whin bn giao tdi
02/12/2015 . '
- Gidy CNQSD dat: dang thuc hién san
Tram bom cdp I thira Cong ty ban giao lai dia
e 521,9 -
460 phuong
II |Thi xa Hwong Tra
Nha may san N
Nha may nudc Tu Ha, guét va cung xgﬁiéﬁi};wgﬁ - Iiép nhin ban giao tor Ban QLDA )
01 Théng Nhét, Phuong cép nude sach, , 8P l04p nuée T Ha theo bién ban ban Cho thué dat theo thoi han
1 , . 3.203.4 . \ nudce sach, van | . ) 21 - \ -
Tt Ha, Thi xa Huong véan phong phong XNCN giao ngay 15/12/1998. Dang tién hanh hang nadm
Tra XNCN Huong Huone Didn cac thu tuc thué dat
Pién &
Nhé mdy sdn Nha may san
xudt va cung P 4
Khu xii Iy NMN Ti Ha, cdp mude sach, | UV U8 AP L uyét dinh 1707/QD-UBND ngay Cho thué di theo thoi han
a ) g 3.1174 . . nuwoc sach, van 31/12/2017 R -
01 Thong Nhat van phong hone XNCN 25/7/2016 hang nam
XNCN Huong | P/IOM"E 4NN
2 Huong Dién
Dién
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HueWACO

BAN CONG BO THONG TIN

g ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhudje | Dién tich| Hién trang sir dull\l/[uscagiig Sl;rnén Ciin cit phép Iy T(;lubl’i l;:llnluselr sau ¢6 phan héa dwge
fa chiKhu (m?) dung Hng sau €o p crphap ly g UBND tinh Thira Thién
: hoa dat K g A
Hué phé duyét
Tram bom cdip I, 03 . . - Quyét dinh 1708/QD-UBND ngay Cho thué dat theo thoi han
b Neoc Tran Cong Chiia 86,0 | Tram bom cap 1| Tram bom cap [ 15172016 31/12/2017 hang nim
- Theo cong van 5243/UBND-BC
Nha mdy nuoe Huong Nha may san Nha may san neay 08/10/20{3 Y/V (}OnAg y chu \ Cho cong ty thué dat véi
Phong, X& Huong PO PO < | truong cho thué dat dé xay dung nha - N PO
2 — 3.100,5 xudt va cung | xuat va cung cap . - thoi han 50 nam ké tur
Phong, Thi xa Huong cAp nudce sach nudc sach may X Iy nute thai ngay nhan ban giao tai san
Tra P : : - bang tién hanh thu tyc thué dat va £ay nh £
cap GCN QSD dat
- Tiép nhan ban giao quan Iy sir dung
tir Ban QLDA DT XD PT NN PTNT
Thira Thién Hué ngay 24/10/2006 ,
Nhi méy nuéc Binh Nhamdy sin | Nha mdy sin | Qi P rsl‘fal%D_UBND - Cho cong ty thué dit voi
3 |Thanh, Xa Binh Thanh,| 8249 Xuat va cung | xudt va cung cap 06/8 /;01 5 81 24/10/2056 | thoi han 50 nam ké tu
Thi xa8 Huong Tra cap nudc sach nuoe sach |- Hop déng thué dét sé S9/HDTD ngay ngay nhan ban giao tai san
29/9/2015
- Giay CNQSD dat: da co
- Tiép nhan ban giao quan ly sir dung
tr UBND xa Binh Dién, huyén Huong
Tra va TT NS & VS MT va : .
Nha mday nuéc Binh Nha may san Nha mdy san 2;?6/‘;%10 vao ngay Cho cong ty thué dat voi
4 |bien, Xa Binh Dién,| 470,8 xuat va cung | xuat va cung cap L a: .| 22/6/2060 | thoi han 50 nam ké tir
- . R ; . - Quyét dinh 1512/QD-UBND ngay \ AT,
Thi xa8 Huong Tra cap nudc sach nudc sach 06/3/2015 ngay nhan ban giao tai san
- Hop dong thué dat s6 58/HDTD
- Giay CNQSD dat: da c6
IV [Huyén Quang Dién
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BAN CONG BO THONG TIN

' ASEAN SECURITIES

STT

Pia chi khu dat

Dién tich

(m®)

Hién trang sir
dung

Muc dich sir
dung sau co phan
hoa

Cin cu phap ly

Thoi han st
dung/thué
dat

Phwong an sir dung dat
sau ¢ phan hoa dwoc
UBND tinh Thira Thién
Hué phé duyét

Nha may nudc Quéang

Nha may san

Nha may san

Tiép nhén ban giao tir UBND x4 theo

1 Nga}l, Xanuan.% Ngan,| 3.931 xA’uat va cung xuat va cungeap |y Lo g . ngdy 21/4/2010 -
huyén Quang bién cap nudce sach nudc sach
) Cho cong ty thué dd’tvvo"i
a Kh%t xw ly nuwoc va bé 931.0 i do dac i tho:z hgnA 50 nam ké t‘u.’
chita ngay nhdn ban giao tai
san
Cho cong ty thué ddt véi
b |Khu giéng thu nwoc 3.000,0 Da do dac - tho:z hanA 50 ‘nam. ke t‘u.“
ngay nhgn ban giao tai
san
NPa fhay: nuoe QuAang Nh;a may san I\;]ha nay saf, Tiép nhan ban giao tir UBND x4 theo
2 |Cong, Xa Quang Cong,| 4.767,9 | xuatvacung | xudtvacungcap| .. .. \ -
x \ It X . . bién ban ngay 21/4/2010
huyén Quang bién cap nudce sach nudc sach
i Cho cong ty thué dd’tvvo"i
Khu xir Iy nuoc va bé thoi han 50 nam ké ur
a , 1.767,9 - . . . . .
chira ngay nhdn ban giao tai
san
Cho cong ty thué dit voi
b |Khu giéng thu nuoc 3.000,0 - thoi han 30 nam ké ur

ngay nhdn ban giao tai
san
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BAN CONG BO THONG TIN

W4 ASEAN SECURITIES

Phuong an sir dung dat

1t Dién tich| Hién trang sir LB GITIIRTE Il g o sau c6 phan hoa dwoc
STT Dia chi khu dat imz) : dlll.lg dung sau, c0 phan Can cwr phap ly dungﬁthue UBND tinh Thira Thién
: hoa dat K g A
Hué phé duyét
- Tiép nhan ban giao tir UBND xi va
TT Nuodc sach Nong thon theo bién
Nha may nudc Quéang Nha may san Nha mdy san ?églub%rtl giﬁ Islgaly 53)15//31;2_([)?;\“) nod Cho cong ty thué d?rltﬂ voi
3 |An, X& Quang An,| 14564 | xuadtvacung | xudtvacungcap 06 /8/},]201 5 Y 11/11/2059 | thoi han 50 nam ké tu
huyén Quang Dién cap nude sach nudc sach | Hop déng thué dit s6 62/HDTD ngay ngdy nhén ban giao tai san
29/9/2015
- Gidy CNQSD dét: da co
V  |Huyén Phong Pién
o . . - Quyét dinh 1504/QD-UBND ngay
11;11};31 maghur;]ioc H;()Z Nha may san Nha may san  (06/8/2015 o Cho cong ty thué d?rltﬂ voi
1 Phon Hoa & huvén 2.940 xuat va cung | xudt va cung cap |- Hop dong thué dat s6 67/HDTD ngay | - thoi han 50 nam ké tu
Phong Pidn ’ ye cap nudce sach nudc sach 29/9/2015 ngdy nhén ban giao tai san
£ - Gihy CNQSD dt: da ¢6
Nha mdy nudc Phong
2 |Thu, X& Phong Thu,| 17.028,9
huyén Phong Dién
- Nha may san | Nha méy san xudt |- OP s6 30/0P-UBND ngay 06/1/2014| _ Tiép tuc cho thué dat theo
a I;}}ZZ xir [y NMN Phong 12.888,9 xycft va cung | va cung cdp nwéc |- GCN QSD dat sé CT05102 cap ngdy j(}))ée/% 1/2064 thoi han con lai sau khi
cap nwoc sach sach 04/11/2014 CPH doanh nghié
p gniep
Bé chita muwdc sach, thi 86 chira mice | Bé chiia muge " P s6 31/0P-UBND ngay 06/1/2014 Dén Tiép tuc cho thué dat theo
b |tran Phong Dién, huyén| 4.140,0 sach sach - GCN QSD dat s6 CT05103 cap ngay 06/01/2064 thoi han con lai sau khi
Phong DPién : : 04/11/2014 CPH doanh nghiép
Nha may nuéc Dién Nha may san | Nha may san xuét R ek o
3 |Mén, Xa Dién Mon,| 2.400 Xuit va cung | va cung cap nude [Dat do UBND x4 quéan 1y - Cho cong ty thué dat véi

huyén Phong Dién

cap nudc sach

sach

thoi han 50 nam
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BAN CONG BO THONG TIN

g ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhu gt | Dién fich| Hién trang sir dull\l/[uscagiig Sl;rnén Ciin cir phap Iy T(;lubl’i l;:llnluselr sau ¢ phin héa duge
fa chiKhu (m?) dung Hng sau €o p crphap ly g UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
< £ A s \ , Cho cong ty thué dat voi
4 |Tram tang ap Van Trinh 630 Tram brom tang Tram bom tang ap T}ep nhan tr TT NS va VS MT tinh| thoi han 50 nam ké tu
ap nam 2010 \ A Tn i ae
ngay nhan ban giao tai sdn
VI [Huyén Phu Lgc
.. |- QD s6 70/QD-KKT ngay 18/9/2013 . .

Nha mdy nuéc Chén Nha may san | Nha mdy san xuat | QH 50 dé?l 6 Zi?éDTB noav| Bén D€ nghi cong ty lam viéc
1 |May, xia Loc Tién,| 33.244,7| xuftvacung |va cung cip nudc op & g2y véi BQL KKTCM-LC dé

huyén Phu Ldc cAp nudc sach sach 18/.9{ 2013 : . 29/8/2051 ¢6 y kién cu thé

j j ’ ’ - Giay CNQSD dat: dang thuc hién ’

Nha may nudc Cu Du, Nha méy sin |Nha mdy san xuét |- Theo dy én cip nuéc KDL Laguna D& nghi cong ty lam viéc
2 |Xa Loéc Vinh, huyén| 5.000 Xuat va cung | va cung cap nudc |- Dang tién hanh do dac va lam viéc| - voi BQL KKTCM-LC dé

Pha Loc cap nudc sach sach voi BQL KKTCM-LC ¢6 y kién cu thé
Tiép tuc cho thué dat theo
) thoi han con lai sau khi
Nha méy nuée Loc Tri, Nha my san | Nha méy san xut [1, 20 S0 TQD-UBND - ngdyl CPH - doanh nghiép va
3 |Xa Loc Tri, huyén Phii| 11.334,7| xuétvacung |va cung cap nudc : ben cong ty phoi hop véi
Loc ’ j B A nude sach sach - GCN QSD dat: CT 01729 UBND| 09/5/2062 | UBND huyén Pha Loc
i P : : tinh cap ngay 18/7/2012 giai quyét dut diem cac
van dé€ lién quan dén giai

phong mat bang

4 |Nha may nudc Loc An | 31.611,6 QP s6 800/QD-UBND ngay 09/5/2012

a |Khu xu ly nuce sach 27.301,2 ])Zlgt’:lc?;szn ]Xliur:laayciiqnnﬁ?ct ) GCN oSD dat: CT 01727; UBND| Dén tJZS’]l'? Zﬁlcncﬁgnthlbé; ifl;ﬂ;ceh(;

Y ~ UL , g gcdp tinh cdp ngay 18/7/2012 09/5/2062 - -

cdp nuoc sach

sach

CPH doanh nghiép
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HueWACO

BAN CONG BO THONG TIN

4 ASEAN SECURITIES

Phuong an sir dung dat

1t Dién tich| Hién trang sir LB GITIIRTE Il g o sau c6 phan hoa dwoc
STT Dia chi khu dat imz) : dlll.lg dung sau, c0 phan Can cwr phap ly dungﬁthue UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
Nha mady san | Nha mdy san xudt 2 N 2X
% xudt va cung | va cung cap mede |- GCN OSD ddt: CT 01726; UBND| Pén Tze‘p fuc Ch(? thue. dat theq
b |Tram bom cap 1 1.821,4 3 . , X X thoi han con lai sau khi
cdp nudc sach. | sach. Tram bom |tinh cap ngay 18/7/2012 09/5/2062 o
X 2 CPH doanh nghiép
Tram bom cap 1 cap 1
])?Zlgt ’:’5);;;’" Nha mdy sin xudt ; ‘ Tiép tuc cho thué dat theo
s AL VA CUNS 5 cung cdp nwée |- GCN QSD ddt: CT 01728; UBND| Dén p TUC cho thue ,
¢ |Bé chira nuoc sach 2.489,0 | cap nuoc sach. o , X . thoi han con lai sau khi
FR , sach. (Bé chira |tinh cap ngay 18/7/2012 09/5/2062 o
(Bé chira nuoc . CPH doanh nghiép
sach) nwoc sach)
- Tiép nhan tir Ban QLDA NN PTNN
tinh theo bién ban ban giao ngay
Nha ma ¢ Bé Nha méy san | Nha may san xudt [* oL 02000 Cho thué cong ty thué dét
a may nudc Bén a may san a mdy san xuat |_ L 4 £ E . o thué cong ty thué da
5 |Van, Xa Xuin Loc,| 16321 | xudtvacung |va cungcp nudc 22‘9%651‘151“}1 50 1630/QD-UBND ngay| , 1167056 | véi thoi han 50 nam ké tir
huyén Pha Loc cap nudce sach sach - Hop déng thué dit s6 66/HDTD ngay ngay nhan ban giao tai sdn
29/9/2015
- Giay CNQSD dat: dang thuc hién
- Tiép nhan ban giao tor UBND xa
'Vinh Hién va don bién phong 228 theo
. [bién ba ay 14/11/2008 .
Nha mdy nu6c Vinh Nha may san | Nha may san xuat |_ 16811 %r: nd%?li 2812/QP-UBND nga Cho thué cong ty thué dat
6 |Hién, Xa Vinh Hién,| 2073 | xudtvacung |vacungcipnude |5 550" B v6i thoi han 50 nam ké tir
huyén Phu Loc cap nudce sach sach - Hop déng thué dét sé 100/HDTD ngay nhan ban giao tai sdn
ngay 31/12/2015
- Gidy CNQSD dit: dang thuc hién
, |Hé thong cdp nudc xa 48636 | Khuxirly nuoe | Khuxirly nuge |- Dat sir dung theo théa thugn voi| Dé nghj Cong ty lam viéc

Ldc Binh

sach

sach

UBND x4 va hd dan

v6i UBND huyén dé giai
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BAN CONG BO THONG TIN

g ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhuajt | Pin tich| Hién trang sit dull\l/[uscagiig Sl;rnén Cin cir phap 1y T(;lubl’i l;:llnluselr sau ¢6 phan héa dwgc
fa chiKhu (m?) dung Hng sau €o p crphap ly g UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
a |NM Tan Binh 173,6 - Tiép nhén ban giao tir UBND xi Loc quyét diit diém céc van dé
. Binh va TT NSNT theo bién ban ngay lién quan dén giai phong
b |NM Hdi Binh 158,76 22/4/2010 mit bang
¢ |NM Mai Gia Phuong 154,0
VII [Huyén Nam Dong
Nha may nuéc Nam Nha mdy san | Nha may san Xuét ) )
1 |Péng, Thi tran Khe Tre,| 2.082,8 Xuat va cung | va cung cap nude Da co quyet dinh thué dat
Huyén Nam Dong cap nudc sach sach
- 0P so 1489/0P-UBND ngdy Dén Tiép tuc cho thué dat theo
a |Khu xit Iy nuoc 5754 | Khuxwr Iy nuée | Khu xie Iy nude |22/7/2009 thoi han con lai sau khi
22/7/2059 s
CPH doanh nghiép
FR , FR , £ . 4 Tiép tuc cho thué dat theo
b |Bé chira muée sach 15074 Bé chira nuoc Bé chitanwoc |OD  so  1488/0D-UBND  ngay| Pén thoi han con lai sau khi
sach sach 22/7/2009 22/7/2059 oA
CPH doanh nghiép
Tram cip nuéc Huong 2 o4 I . [Tiép nhan ban giao tr UBND xa Cho cong ty thué dat véi
2 |Son, Xa Huong Som,| 416,74 K};& 11"? ﬁﬁgi * |Khu ]f,e gﬁ‘(’fc‘ XU lHyong Son theo bién ban ngdy| - thdi han 50 nam ké tir
huyén Nam Dong y y 25/2/2013 ngay nhan ban giao tai san
VIII [Huyén A Lwéi

Nha may nu6c A Ludi,
Thi tran A Ludi, huyén
A Luéi

4.415,6

Nha may san
xuat va cung
cap nudc sach

Nha may san xuat
va cung cap nudc
sach

Tiép quan tr UBND huyén A Ludi
nam 2010 theo bién ban ban giao ngay
20/10/2010
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BAN CONG BO THONG TIN

W4 ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhuajt | Pin tich| Hién trang sit dull\l/[uscagiig Sl;rn%m Cin cir phap 1y T(;:?; l;:llnluselr sau ¢6 phan héa dwgc
G (m’) dung OSSOl B s, UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
- 6t dinh 1544/0D-UBND nga ,
07/%% s © ey Cho cong ty thué ddt véi
a  |Khu nha diéu hanh 10141 | V@ phong lam | Van phong lam | o g0 i ddr s 64/HDTD ngay| 25/10/2060 | 1107 han 30 nam ke ti
viéc, kho vat tw | viéc, kho vat tw ngay nhgn ban giao tai
29/9/2015 win
- Gidy CNOSD dadt: dd cé
- ¢t dinh 1543/QD-UBND nga ,
S S Quyet. din © e Cho cong ty thué dat voi
Khu xit Iy nueée |Khu xie Iy nuée va |07/8/2015 o i han 50 ndm ké 1
b |Khu xu ly 3.060,9 | va bé chira nuoc| bé chira nuoc |- Hop dong thué dat so 65/HDTD ngay| 25/10/2060 nody nhin ban eido tdi
sach sach 29/9/2015 naay e &
- Gidy CNQSD dat: dd cé
- 6t dinh 1545/0D-UBND nga ,
7 7 e o i Cho cong ty thué ddt véi
¢ |Khu bé chita 340,6 | Béchianude | Béchianude |y ga 0 thue ddt 6 63/HPTD ngay| 25/10/2060 | 1O hen 50 nam ket
sach sach ngay nhgn ban giao tai
29/9/2015 sn
- Gidy CNOSD ddt: dd cé
Tram cdp nudc Dong - DPat sir dung theo thoa thuan véi Cho cong ty thué détq voi
2 |Son, Xa Dong Son, 130 Khu xtr Iy nude | Khu xtt Iy nuéc [UBND xa - thoi han 50 nam ké tir
huyén A Ludi - Tiép nhén ban giao tr UBND xa ngay nhan ban giao tai san
Tram cdo nuée Han - Tiép nhan ban giao tir UBND xa Cho cong ty thué dat voi
3 | P €| 4746 | Khuxirly nuée | Khu xit 1y nuéc |- Dét sit dung theo thoa thudn vdil - thoi han 50 nim k& tir
Ha - \ N v
UBND xa ngay nhan ban giao tai san
Tram cdo nuée Han - Tiép nhan ban giao tir UBND xa Cho cong ty thué dat voi
I P €| 251,88 | Khuxirly nuée | Khu xit 1y nuéc |- Dét sit dung theo thoa thudn vail - thoi han 50 nim ké& tr

Thuy, xd Hong Thuy

UBND xa

ngay nhan ban giao tai san
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BAN CONG BO THONG TIN

4 ASEAN SECURITIES

Phuong an sir dung dat

STT| Diachikhudje | Dién tich| Hién trang sir dull\l/[uscagiig Sl;rn%m Ciin cir phap Iy T(;lubl’i l;:llnluselr sau ¢ phin héa duge
1a chtkhu (m?) dung Hng sau cop cwphaply g UBND tinh Thira Thién
: hoa dat K A
Hué phé duyét
: , , - Tiép nhan ban giao tir UBND xa Cho cong ty thué dat voi
Tram cap nudc Pha| Pangdo e e L . A . e < IR
5 . N Khu xur 1y nuéc | Khu xtr Iy nudée |- Pat st dung theo thoa thuan véi| - thoi han 50 nam ké tu
Vinh, xa Pht Vinh dac - \ A Ta e .,
UBND xa ngay nhan ban giao tai san
Tiép tuc thué dat
(Khu dat chua co trong
. ] ) ) cong van 348/STNMT-
6 Xa A Roang, huyén A| Dangdo | Tram cap nu6e |Tram cap nude xd |- Ti€p nhén ban giao tr UBND xd@ A| QLbb ngay 21/4/2015
Ludi dac xa A Roang A Roang Roang cua S6 Tai nguyén moi
truong Thitra Thién Hué
va phé duyét cuia UBND
tinh Thira Thién Hug)
IX | Céc khu dét sir dung theo théa thuin
Nha may nudc Bach Nha mav san | Nha mav san xuit | - Dit sir dung theo BB thoa thuan voi Cho cong ty thué dét theo
1 Ma, Khu dq lich sinh 37878 Ut Vé}c/un va cun ycé e Vuon QG Bach Ma ngay 19/02/2013 i thoi han :ch(")a thuan gitta
thai vuon qudc gia Bach ’ A, Safh fachp - Xay dung theo QD 3348/QD-UB Vuon qubc gia Bach ma
Ma P - : ngay 18/12/2012 va Cong ty
a |Khuxuly 300,0 | Khu xuw ly nuwoc | Khu xu Iy nuoc -
b Bé chira nudc sach 4303 Bé chira nuée Bé chira nuée i
(Buu dién) ’ sach sach
Bé chira nude sach S , F ,
¢ |(Pinh, gén Hii Vong| 3575 Bé chira nuoéc Bé chira nuoc i

Dai)

sach

sach

(Nguon: Cong ty TNHH NN MTV Xay dung va Cap nuée Thira Thién Hué)

Theo phuong an st dung dit ma Cong ty trinh UBNDtinh Thira Thién Hué thi toan bd dién tich dat dang sir dung Céng ty lya chon hinh
thire thué dat khi chuyén sang Cong ty C6 phan. Vi vay khong tinh gia tri quyén sir dung dit vao gid tri doanh nghiép.
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Theo phuong 4n ¢ phan hoa duoc Uy ban nhan dan tinh Thira Thién Hué phé duyét tai
Quyét dinh s 2510/QD-UBND ngay 21/10/2016, phuong an sir dung cac khu dat quy hoach
dé xay dyng nha may nudc sach va tram trung chuyén diéu ap (TCDA) giai doan 2015 — 2017
nhu sau:

% Lo dat tai Nha may nwée sach Loc Bon.

- Dién tich: 50.000 m*

- Muc dich st dung dat: DAt co sé san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung méi nha may xu 1y nude sach
< Lo dat tai KXLN Quéng Té 3, xay dung 2 bé chira nwéc sach.

- Dién tich: 50.000 m*

- Muc dich st dung dat: DAt co sé san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung méi bé chira nude sach
< Lo dat xdy dung Bao tang nwée Van Nién.

- Dién tich: 26.360 m*

- Muc dich st dung dat: DAt co s san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung méi bao tang nude
< Lo dat xdy dung nha may xir Iy nwéc Van Nién 3.

- Dién tich: 90.140 m’

- Muc dich st dung dat: DAt co s san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung nha mdy xir Iy nudc tai Van Nién
< Lo dat xdy dung nha may xir Iy nwéc Loc Thity.

- Dién tich: 60.000 m*

- Muc dich st dung dat: DAt co sé san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung nha méy xtr Iy nudc tai Loc Thay
< Lo dat xdy dung nha may xir Iy nwéc Hwrong Van.

- Dién tich: 51.000 m*

- Muc dich st dung dat: DAt co sé san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung nha méy xir Iy nudec Huong Véan
< Lo dat xdy dung nha may xir Iy nwéc Chan May (phin mé rong).

- Dién tich: 5.000 m®

- Muc dich st dung dat: DAt co sé san xuét kinh doanh.

- Ngudn gbc sir dung dat: Xay dung nha méy xtr Iy nudc Chan May
< Lo dat xdy dung nha may xir Iy nwéc Pién Mon mé rong.

- Dién tich: 5.786,8 m*

34



BAN CONG BO THONG TIN ASEAN SECURITIES

Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung nha méy xir Iy nude Dién Mon

Lo dat xdy dung nha may xir Iy nuée Ca D,

Dién tich: 2.500 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung nha may xir Iy nuge Cu Du

Lo dat xay dung Tram TCPA Phii An.

Dién tich: 5.000 m*
Muc dich st dung dat: DAt co sé san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung méi tram TCDA Pha An va cac x3 lan can.

Lo dat xdy dung nha may xir Iy nwéc Thwong Long.

Dién tich: 8.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi nha may xu Iy nuéec Thuong Long

Lé dat xay dung nha may xir Iy nwéc Binh Dién.

Dién tich: 6.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi nha may xur Iy nuée Binh Dién

Lo dat xdy dung nha may xir Iy nwéc A Luéi mé rong.

Dién tich: 2.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi nha may xu Iy nudc A Ludi mo rong

Lo dat xdy dung Tram TCPA Tén Binh.

Dién tich: 2.500 m*
Muc dich st dung dat: DAt co sé san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung méi Tram TCDA Tan Binh.

Lo dat xdy dung nha may xir Iy nuwéc A Dét.

Dién tich: 10.000 m”
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi nha may xu Iy nude A Dot

Lo dat xay dung Tram TCPA Sia.

Dién tich: 8.100 m?

Muc dich st dung dat: DAt co sé san xuét kinh doanh.
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X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

X/
L X4

Nguén gdc sir dung dat: Xay dung méi Tram TCPA Sija

L6 dat xay dungTram TCPA Quang Cong.

Dién tich: 3.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi Tram TCDA Quéang Cong

L6 dat xay dungTram TCPA Thiy Phwong.

Dién tich: 3.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi TramTCDA Thuy Phuong

L6 dat xay dung Tram TCPA Chau Son.

Dién tich: 10.000 m?
Muc dich st dung dat: DAt co s& san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung méi Tram TCDA Chau Son

L6 dat xay dung Tram TCPA Tam Tay.

Dién tich: 2.500 m*
Muc dich st dung dat: DAt co s& san xuét kinh doanh.

Ngudn gdc sir dung dat: Xay dung méi Tram TCDA Tam Tay

L6 dat xay dung Tram TCPA Cham.

Dién tich: 500 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung méi Tram TCDA Cham

L6 dat xay dung Tram TCPA Vinh Hung.

Dién tich: 5.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi Tram TCDA Vinh Hung.

L6 dat xay dung Tram TCPA Vinh Xuén.

Dién tich: 5.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguén gdc sir dung dat: Xay dung méi Tram TCPDA Vinh Xuan

L6 dat xay dung Tram TCPA Phi Xuén.

Dién tich: 3.000 m*
Muc dich st dung dat: DAt co s san xuét kinh doanh.

Nguon gdc sir dung dat: Xay dung méi Tram TCDA Pha Xuan
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< L6 dat xay dung Tram TCPA Huong Toan.
- Dién tich: 5.000 m*
- Muc dich str dung dat: DAt co s& san xuét kinh doanh.

- Ngudn gbc str dung dat: Xay dung méi Tram TCDA Huong Toan.

3.2. Tai san ¢ dinh

Bang 5: Tai san c¢6 dinh cia HueWACO tai 31/12/2015

Pon vi tinh: dong

Gia tri sb sach S B UICT
TT Liagh (5 : Bién ban xac dinh GTDN
Nguyén gia GT con lai Nguyén gia GT con lai
I | TSCD dang ding | 1.258.579.418.003 | 688.629.355.454 | 2.078.861.522.507 | 977.402.826.516
1 | TSCD hitu hinh 1.183.683.602.020 | 613.733.539.471 | 2.003.965.706.524 | 902.507.010.533
a EES clra, vt kicn 185.609.560.559 | 115.744.068.213 | 373.687.803.598 | 192.960.885.388
p |Phuongtiénvantal, | ges 06961 081 | 457.789.601.011 | 1.528.495.129.169 | 659.037.123.499
truyén dan
¢ | May méc, thiét bi 107.279.575.151 | 37.248.509.136 | 96.417.939.063 | 47.087.216.991
d gilet bi, dung cu 5.727.604329 | 2.951.361.111 5.364.834.694 | 3.421.784.655
2 | TSCD v6 hinh - -
3 | Chiphixdydungeo| .4 095815083 | 74.805.815.983 | 74.895.815.983 | 74.895.815.983
ban dé dang
TSCP khong cin
m|.: - -
dung
I | TSCD ché thanh Iy - -
[v | TSCD hinh thanh ) )
tir quy PL,KT
Téng cong 1.258.579.418.003 | 688.629.355.454 | 2.078.861.522.507 | 977.402.826.516

(Nguon:Bién ban xdc dinh gid tri cia HueWACO)

Can ctr theo Bién ban tham tra xac dinh gia tri doanh nghiép theo phuong phap tai san

ctia HueWACO tai thoi diém 31/12/2015:
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Bang 6: Tai san c6 dinh theo s6 liéu thAm tra lai

PANG DUNG

o SO LIEU SO SO LIEU XAC SO LIEU .
CHi TIEU SACH KE PINHGIATRI | THAMTRA | CHENH LECH
TOAN DOANH NGHIEP LAI
L TAISAN CODINH | 13 233 530471 | 902.507.010.533 | 686.426.018.657 | 72.692.479.186

1. Tai san c6 dinh (gi4
tri con lai)

613.733.539.471

902.507.010.533

686.426.018.657

72.692.479.186

a. TSCD hiru hinh

613.733.539.471

902.507.010.533

686.426.018.657

72.692.479.186

b. TSCD vo hinh

IL. TAI SAN CO
PINH KHONG CAN
DUNG

II1. TAI SZ§N cO
DPINH CHO THANH
LY

IV. TAI SAN CO
PINH NHA NUGC
THU HOI

34.848.573.224

34.848.573.224

V. TAI SAN NHAN
NOQ KHONG CPH

184.203.002.679

184.203.002.679

GIA TRI CON LAI
CUATAI SAN CO
DINH (I+II+III+IV+V)

613.733.539.471

902.507.010.533

905.477.594.560

291.744.055.089

Nguoén: Bién ban tham tra xdc dinh gid tri doanh nghiép theo phirong phdp tdi sin

4. Tinh hinh hoat dgng kinh doanh va két qua hoat dong san xuét kinh doanh trong 03

nim trude co6 phin héa
4.1. Co ciu doanh thu ciia Cong ty giai doan 2013 — 2015 va 6 thang 2016
Bang 7: Co cAu doanh thu ciia Cong ty giai doan 2013 — 2015 va 6 thang 2016

DPon vi tinh: triéu déng

Niim 2013 Niim 2014 Niim 2015 6 thing 2016

Chi tiéu

Giatri | Tyl¢ | Giatri | Tylé | Gia tri Ty 1€ Gia tri Ty 1€
Do;mh thu san
xuat kinh doanh  |239.618(76,30% | 283.166| 73,69% | 318.043 | 73,73% 158.889| 95,79%
nudce sach
Doanh thu xay lép 61.300 [ 19,52% | 84.309 | 21,94% | 92.230 |21,38% 0,00%
Doanh thu lip
dat HTCN ho 7.401 | 2,36% | 9.338 | 2,43% | 11.156 | 2,59% 2.410 1,45%
khach hang
Doanh thu nudc
tinh khiét Bach 4787 | 1,52% | 5.603 | 1,46% 6.705 1,55% 4.267 2,57%
Ma
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Nim 2013 Nim 2014 Nim 2015 6 thang 2016

Chi tiéu
Giatri| Ty1¢ |Gidtri| Ty1é | Giatri | Ty1é | Giatri | Ty

Doanh thu khéac 932 10,30% | 1.856 | 0,48% | 3.235 | 0,75% 308 0,19%

Tdéng cong 314.038 | 100% (384.272| 100% | 431.369 | 100% 165.874| 100%

(Nguon: BCTC da kiém toan nam 2014, 2015 va quy I1/2016 HueWACO)

Doanh thu ctia Cong ty dén tir hoat dong kinh doanh chinh 14 san xut va cung cip nudc
sach véi ty trong trén 70% tong doanh thu trong giai doan 2013 — Quy I1/2016. Nam 2015,
doanh thu tir hoat dong xdy lap dat 92.230 triéu dong, chiém ty trong 21,4% trén tong doanh
thu.

Hoat dong kinh doanh nuéc dong chai mic du chiém ty trong nhé trong co cdu doanh thu
nhung dang c6 sy ting truong déu qua cac nim. Doanh thu nudc tinh khiét Bach M3 nim
2014 va 2015 lan luot dat 5.603 triéu dong va 6.704 tridu dong. Thém vao do, san pham méi
cia Cong ty 1a nudc udng cao cip lon Health ky vong s& lam gia ting loi nhuan cho hoat

dong kinh doanh nudc dong chai cia HueWACO trong nam 2016.

Bang 8: Co ciu lgi nhuin gdp ciia Cong ty giai doan 2013 — 2015 va 6 thang 2016

Pon vi tinh: triéu d‘é‘ng

Nam 2013 Nam 2014 Nam 2015 6 thang 2016

Chi tiéu
Giatri | Ty1é | Giatri | Ty1é | Giatri | Ty1é | Giatri | Tylé

Lq@ nhudn gép san
xuat kinh doanh | 37.780 | 73,25% | 57.395 | 77,09% | 46.633 |74,65% | 37.435 | 97,31%
nudc sach

Loi nhuan gop xay

lp 6.850 | 13,28% | 10.198 | 13,70% | 9.945 |15,92% 0| 0,00%

Loi nhudn gop lap
dat HTCN ho khach | 5.961 | 11,56% 5.028 | 6,75% | 4.418 | 7,07% 341 | 0,89%
hang

Loi nhugn gop nuée 727 | 1.41% | 1.901| 255% | 1.822 | 2.92% 723 | 1,88%

tinh khiét Bach M4

Loi nhuan gop hoat 259 | 0,50% 69 | -0,09% |  -349 [-0,56% 30 | -0,08%
dong khac

Téng cong 51.577 | 100% | 74.453 | 100% | 62.469 | 100% | 38.469 | 100%

(Nguon: BCTC da kiém toan nam 2014, 2015 va quy 11/2016 HueWACO)
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Bang 9: Doanh thu va lgi nhuan gop cia Cong ty giai doan 2013 — 2015

Pon vi tinh: dong

Chi tiéu

Nam 2013

Nam 2014

Nam 2015

6T/2016

Doanh thu thuan

314.038.365.038

384.271.968.028

431.369.260.116

165.873.792.057

Loi nhuan gop

51.577.535.702

62.469.391.340

74.453.671.014

38.468.583.009

Ty 1€ loi nhudn

oop/DTTC%) 16,4% 16,3% 17,3% 23,2%
(Nguon: BCTC da kiém todn nam 2014, 2015 va quy 11/2016 HueWACO)
4.2.  Co céu chi phi sin xuit ciia Cong ty giai doan 2013-2015
Bang 10: Co ciu chi phi cia Cong ty giai doan 2013 — 2015
Pon vi tinh: triéu déng
Nim 2013 Nim 2014 Nim 2015 6T/2016
Chi tiéu
Giatri| Tylé | Giatri | Ty1é | Giatri | Ty1é |Giatri| TyIé
GVHB 262.461(88,95%| 321.803| 88,46%| 356.916| 87,14%|127.405| 83,82%
Chi phi TC 6.040( 2,05% 9.796| 2,69%| 13.467| 329%| 7.144| 4,70%
Chi phi
QLDN 10.504| 3,56%| 17.402| 4,78%| 21.539| 5,26%| 7.183| 4,73%
Chiphi BH | 15.971| 541%| 14.750 4,05%| 17.648| 4,31%]| 10.248| 6,74%
Chi phi khac 97| 0,03% 28| 0,01% 1| 0,00% 14| 0,01%
Tong chi phi [295.073| 100%| 363.779| 100%| 409.571| 100%|151.994| 100%

(Nguon: BCTC da kiém toan nam 2014, 2015 va quy I1/2016 HueWACO)

HueWACO 1a doanh nghiép hoat dong trong linh vuc san xuét vi viy gia von hang ban
chiém ty trong 16n nhat trong co cau chi phi ciia Cong ty (gan 90%). Trong giai doan 2013 —
2015, co cu chi phi cua Cong ty c6 su bién dong khi ty trong chi phi tai chinh va chi phi
quan 1y doanh nghiép c6 xu hudng ting dan. Nguyén nhén la do Cong ty phai vay vén thuong
mai v6i 13i sudt cao gan 10%/ndm nham dap ung yéu cau vé dau tu theo chi dao cia UBND
tinh. Bén canh d6 mot sd chi phi dau vao phuc vu hoat dong san Xuét va xay lép nhu dién,
than,... ting cao da kéo theo chi phi hoat dong kinh doanh ctia Cong ty.

Nhan thirc dugc thyc trang kinh doanh, trong thoi gian qua Ban 1anh dao HueWACO da
ap dung nhiéu bién phap cai tién khoa hoc k¥ thuat, ting ning suat lao dong, ddy manh cong
tac phuc hoi bom da lam cho suét tiéu hao dién nam giam 5 — 7%, ap dung céc sang kién cai
tién moi tir 46 giam thiéu duogc chi phi dau vao va c6 ké hoach du trir nguyén vat liéu phu hop

v6i hoat dong san xuét kinh doanh.
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4.3. Nguyén viat liéu

Nguyén vit liéu ctia Cong ty dugc chia lam 2 ngudn: Nguyén vat lidu phuc vu san xuét
nude sach va nguyén vat liéu phuc vu hoat dong kinh doanh khac.

- Dbi voi san xuit nude sach: hoa chat xur ly nuéc nhu Clo léng, keo tu PAC, S6 da
bot, Than hoat tinh, KMnO4, Polime, C4t Mangan loc nudc, dién nang phuc vu san
XUuat...

- Pdi véi hoat dong khac, nhu hoat dong xay lép, lép dat Hé théng cép nudc thi nguyén
vat liéu bao gém: Ong, té, cut, dong hd,...hoat dong san xuat nudc tinh khiét thi
nguyén vat liéu bao gé)m: nudce sach, chai nhya PET, nép chai, mang co,...

Trong khi gia nguyén vat liéu dau vao bién dong lién tuc theo gia ca thi trudng ma gia
khé khin ddc thu cta cip nudc nong thon thi viée thiéu von dau tu ma chii yéu 1a ty 1¢ ngan
sach dam nhiém thip va dé dap tmg yéu ciu dau tu theo chi dao cia UBND tinh, Cong ty di
phai vay von thuong mai véi ldi suat cao gan 10%/nam trong khi cdp nudc nong thon mang y
nghia chinh tri x3 hoi cao tuy vdy hiéu qua kinh té thap, hang ndm phai bu chéo 68,4 ty dong
(ndm 2015) di lam tang gia thanh san xut, anh hudng dén hiéu qua SXKD cuia Cong ty.

Nhén thic duge van dé nay, trong thoi gian qua Céng ty ciing di 4p dung nhiéu bién
phap cai tién khoa hoc k¥ thuét, ting ning suat lao dong, ddy manh cong tac phuc hdi bom di
1am cho suét tiéu hao dién ning giam 5-7%, ap dung cac sang kién cai tién méi tir d6 giam
thiéu duoc chi phi dau vao va c6 ké hoach duy trir nguyén vat li¢u phu hop voi hoat dong san
xuat kinh doanh.
4.4.Trinh do cong nghé

Dé cap nudc sach lién tuc, ap luc nude hop 1y, chat lwong nude dat tiéu chun cip nude
an toan va ngon, chét lugng dich vy hoan hao. Cong ty di tién hanh dau tw may moc thiét bi,
phuong tién van tai, thiét bi quan 1y tién tién, phu hop v6i nhu ciu hoat dong. Ngoai ra, hé
thdng truyén dan ciing luén dugce Cong ty cha trong bao dudng, nang cip cai tao giup giam ty
1€ NRW.

Trinh d6 cong nghé ctia Cong ty duogc thé hién thong qua trinh d6 ciia may moc, thiét bi,
phuong tién vén tai trong bang biéu sau:

Bang 11: M{t s6 may méc thiét bi, phwong tién van tai chinh ciia Céong ty

Theo danh gia lai
o Tén (i san Nguyén gi4 %l:f“ Gi4 tri con lai
I 2 3 4=3x2
I | MAY MOC THIET BI 96.417.939.063 | 49% 47.087.216.991
1 Eﬁggﬁ@ %Z i‘w + tl dién dicu 118.758.588 | 20 23.751.718
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Theo danh gia lai
TT Tén tai san 0/ of
Nguyén gi4 /"l:i‘"‘ Gi4 tri con lai
1 2 3 4=3x2
p | 02 méy bom nute 300 kw NM Van 2.106.488.000 | 20 421.297.600
Nién
3 | May théi khi Quang Té 2 151.310.000 26 39.340.600
4 | May bién tan Vacon 18,5kw 42.070.232 58 24.400.735
5 | Bom ly tim 315 kw Van Nién 2.773.772.000 54 1.497.836.880
6 | May moc thiét bj khéc. ... 91.225.540.243 | 49% 45.080.589.458
II | PHUONG TIEN VAN TAI 7.257.443.853 | 38% 2.725.726.550
O t6 khach hiéu Toyota Hiace, 16
1 chd, SX 2001,bién s&: 75H-4515 353.314.285 30 105.994.286
Xe tai ben, hiéu Isuzu, 2,5 tén; SX
2 2001: Bién s6 75H-4498 391.309.786 30 117.392.936
Xe tai ¢6 can cAu, hiéu Isuzu 4,83
3 thn. SX 2002: Bidn s6 75H-4736 454.545.455 30 136.363.637
Xe tai ¢6 can cAu, hiéu Isuzu 4,53
4 hn. SX 2003: Bidn s6 75H-5367 383.118.905 30 114.935.672
Xe Toyota Land Cruiser -GX, 4.5,
5| SX 2004: Bién s6 75C-3989 951.270.545 30 285.381.164
Xe tai ¢6 mui, hiéu KIA, 2,2 tin,
6 | gy 2005: Bién s6 7SH-6466 235.454.545 30 70.636.364
7 | Phuong tién vén tai khéc. .. 4.488.430.332 42 1.895.022.491
III | THIET BI QUAN LY 5.364.834.694 | 64% 3.421.784.655
1 | May chu IBM server 3650M3 288.520.000 30 86.556.000
2 | 50 may PDA ghi chi sb dong hod 1.510.000.000 39 588.900.000
3 | My quay chuyén dung hiéu Sony 148.636.360 60 89.181.816
4 | May do toan dat dién tir Kentax 135.800.000 75 101850000
5 | May photocopy TSB 723 30.909.091 90 27.818.182
6 | Tivi Samsung 40.000.000 98 39.200.000
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TT

Tén tai san

Theo danh gia lai

Nguyén gia

% con
lai

Gia tri con lai

1

2

3

4=3x2

Thiét bi quan Iy khéc...

3.210.969.243

77

2.488.278.657

v

HE THONG TRUYEN DAN

1.521.237.685.316

656.311.396.949

Tuyén 6ng cip nudc sach L tong
=6378m, trong d6 : dng HDPE
D32=1m; D50=17m; D63=22m;
D90=32m; D110=729m;
D160=5577,5 KV 2 xa Huong Tho
, huyén Huong Tratinh Thura
Thién Hué

4.460.459.230

30

1.336.915.725

Hé théng cAp nude khu du lich ling
cd va 2 xa Loc Vinh, Loc Hai

9.367.643.121

66

6.196.383.772

Hé théng cép nudce sach cac xa Loc
Tién - Loc Thuy, huyén Phu Loc (
Lan 1). Tuyén ong cip nudc sach
Ltong = 4.663m, trong d6: Ong
HDPE D110 = 916m, D225 =
1.938m, D280=1.809m xa Loc
Tién, Loc Thuy, huyén Phu Loc.

3.855.703.069

60

2.312.365.484

Tuyén Ong cap nudec sach
D400,350,300 gang va D355,315
HDPE Lténg =3.589,3m, trong do:
Ong gang D400 = 2.247,8m, D350
= 60m, D300 = 1,5m, Ong
HDPED355 = 1.243m, D315 =
37m Xa Loc Vinh, huyén Phu
Loc(lan 3)( thuoc DA HTCN sach
Khu du lich Laguna Hué

11.948.524.533

82

9.767.320.225

Hé théng cap nuéc sach cac xi
Pong Pha Tam Giang Cau Hai (
Giai doan 1), lip dat tuyén ong
nhuya HDPE, Lténg = 10.214m,
trong d6: Ong D315 = 756m, D280
= 5.826m, D160 = 1.882m, D75 =
1.750m, Xa Vinh Hung, Vinh my,
Huyén Pha Loc,tinh TT. Hué

10.158.307.545

100

10.158.307.545

H¢ thong cap nudc sach con lai
khac....

1.481.447.047.818

42

626.540.104.198

(Nguon: Phirong én c6 phan héa HueWACO)
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4.5. Tinh hinh nghién ciru san phim, dich vu méi

Cong ty thuong xuyén tién hanh nghién ctru, danh gia thi truong nham xéac dinh cac xu
huéng nhu cau ctia khach hang lién quan dén dich vu cap nudc va san pham nuédc ubng dong
chai. Tir d6, xay dung cac chién lugc kinh doanh, cac san pham véi chét luong cao va gia ca

phu hop vai ting ddi tugng khach hang.
4.6. Tinh hinh kiém tra chit lwgng san pham/dich vu

Pé dam bao chat luong cac dich vu ctia minh, Cong ty da lép dat hé théng do chét luong
nudc online trén mang nham giam sat chit ché chat luong nude trén mang; trang cap day du
may phat dién du phong cho tit ca cac nha may bao dam cép nudc lién tuc. Thanh 1ap Trung
tam thong tin khach hang Call Center 24/7nham tiép nhan va giai quyét thong tin khach hang
kip thoi nhét 1a chat luong nude, nang cao chat lugng dich vu khach hang; trang bi may ghi
chi s6 ddng hd va may in di dong (PDA) dic biét HueWACO 1a don vi tién phong nganh
nudc trong viée in gidy bao tién nudc tai chd cho khach hang biang mdy in di dong ngay sau
ghi chi s6 ddng ho va ap dung hoa don dién tir. Khach hang co thé thanh toan moi lic moi noi
qua hé thdng cac ngin hang, vi dién tr Payoo, qua internet banking, website internet, qua dién
thoai di dong Viettel sit dung dich vu Bankplus hay thanh toan truc tiép tai cac quay thu
HueWACO.

Cong ty da ap dung hé thdng quan 1y theo tiéu chuin qudc té ISO 9001:2008 tir nim 2004,
Niam 2007 1a don vi du tién nganh nudcduge chimg nhan phong héa nghiém dat chuin quéc
gia ISO/IEC 17025 va nam 2014 nhan dip ky ni€ém 105 nam dén nhan chung chi ISO 14.001
vé moi trudng dé chudn cac quy trinh giai quyét cong viéc mot cach khoa hoc; timg budce cai
tién phuong phap lam viéc, tao diéu kién thuan loi cho timg can b, cong chirc, phong, ban
giai quyét cong viéc thong sudt, kip thoi, hiéu qua; don gian hod quy trinh va rat ngin thoi

gian giai quyét cong viée ciia Cong ty va chung tay cuing cong ddng xa hoi bao vé moi truong.
4.7. Hoat dong marketing

Hoat dong Marketing luon dugc Cong ty chu trong quan tdm. Trang thong tin dién tir cia
Cong ty ludn cung cap diy du thong tin vé san pham, dich vu va cic thong tin sy - kién lién
quan dén nganh nudc. Ngoai ra, Cong ty con lién két v6i cac to bao dién tir vé du lich cta tinh

nhim quang b4 san pham nudc uéng dong chai mang nét dic trung ciia Hué.
4.8. Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén

v’ Nhan hiéu thuwong mai ciia Céng ty: Biéu tugng Cong ty dd dugc cdp Gidy ching nhan
dang ky nhan hiéu s 70270 theo Quyét dinh s6 A1733/QD-DK ngay 21/02/2006, cap lai
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v

lan thtr 01 theo quyét dinh s6 3048/QD-SHTT ngay 26/11/2013 cua Cuc S¢ hitu Tri tué
(B0 Khoa hoc Cong nghé va Moi truong).
Thoi gian hiéu lyc: 10 nam

ot NUOC By

Biéu tuong : R

P
5,
G

%=
=
[l

"y

Nhan hiéu thwong mai san phdm

Biéu twong san pham Cong ty dd dugc cip Gidy ching nhan ding ky nhan hiéu sb
70269 theo Quyét dinh s6 A1732/QD-DK ngay 21/02/2006, cap lai lan thir 01 theo
quyét dinh s6 3049/QD-SHTT ngay 26/11/2013 cta Cyc S& hitu Tri tué¢ (B6 Khoa
hoc Cong nghé va Moi truong).

Thoi gian hiéu lyc: 10 ndm

Biéu tuong :

4.9. Cac hop dong 16n dang thye hién hoic di dwoce ky két

% Céng ty v6i nganh nghé sin xudt kinh doanh chinh la sin xudt va kinh doanh nwéc

sach, cdc hop dong cung cip nwéc sach cho mot sé khdch hang Ién:

- Hop ddng dich vu cip nudc sach cho Coéng ty TNHH Bia Hué.

- Hop ddng dich vu cép nude sach cho Cong ty TNHH Laguna Viét Nam

- Hop ddng dich vu cip nude sach cho Cong ty C6 Phan Xi Ming Pong Lam.

- Hop dong dich vu cap nudc sach cho Cong ty C6 Phan Dét May Hué.

- Hop déng dich vu cép nude sach cho Bénh Vién TW Hué.

Cic hop dong thi cong dw dn, Cong ty la chii dau tw:

- Du an céip nuodc toan tinh giai doan 2011-2015, c6 tinh dén nam 2020, giai doan 1 vay

vén ADB: 35,16 triéu USD thi cong 710 km dudng dng DN 50-1200 gitp hoan chinh

45



HueWACO

BAN CONG BO THONG TIN ASEAN SECURITIES

mang ludi, mé rong cip nude cho 31 phudng, xi (10 x4 méi) trén dia ban toantinh, gitp
cho hon 86.000 ngudi (20.000 hd) dugc st dung nude sach; giai doan 2 vay von AFD:
53,32 tri€u USD thi cong 3 nha may méi (Van Nién 3: 120.000m3/ngd, Huong Van :
30.000m3/ngd, Loc Bon: 30.000m3/ngd) mé rong nha may Phong Thu tir 8.000 1én
30.000m3/ngd vé6i cong nghé hién dai, sir dung cac ngudn nude tot & thuong luu, ngung
khai thac 12 nha may & ha luu va nha may Quang Té 1 trén 110 nam tudi, dua cong suat

cap nude dén 2020 dat trén 320.000m3/ngd.

_ Du 4an x4y dung tram trung chuyén diéu 4p va trung tdm giao dich khach hang Sia: 14,4

ty dong.

- Du 4an xay dung tram trung chuyén diéu ap va trung tim giao dich khach hang Dién Mén:

14,6 ty dong.

- Du 4n x4y dung tram trung chuyén diéu 4p Huong Phong: 14,6 ty dong.

- Du an xay dung nha may nudc Thugng Long (2.000m3/ngd) va HTCN 5 xa vung trén tai

Huyén Nam Pong: 45 ty dong.

_ Du 4n x4y dung HTCN sach 5 xi ving dudi tai Huyén Nam Déng: 19,8 ty dong

- Du 4n xay dung nha may nuéc Ta ré (4.000m3/ngd): 36,2 ty dong.

- Dy 4an xay dung nha may nude Binh Dién (2.000m3/ngd): 5,6 ty dong.

- Du 4an xay dung bé chtra 3.000 m3 nha may Chan May: 8 ty dong.

- Du 4n x4y dung bé diéu tiét 4.000 m3 nha may Chan May: 1,5 ty dong.

~ Du 4n x4y dung bé chira 1.500 m3 nha may Hoa Binh Chuong: 3 ty dong.

~ Du 4n xay dung tuyén 6ng DN 280 HDPE, L=3,6km cap cho Tram trung chuyén diéu ap

Dién Moén: 5,9 ty dong.

~ Du 4n ndi mang HTCN sach X3 Huong Nguyén Huyén A Ludi: 7 ty dong.

~ Du 4n ndi mang HTCN sach X3 Hong Thai Huyén A Luéi: 1,9 ty dong.

- Du 4n nang cép Vian phong Cong ty — 103 Bui Thi Xuan, TP. Hué.

4.10. Tinh hinh tai chinh va két qua hoat dong san xuét kinh doanh trong 03 nim truwéc

¢6 phén héa
Bang 12: Mot sb chi tiéu tong hop ciia Cong ty giai doan 2013 — 6T/2016
Pon vi tinh: dong
TT Chi tiéu Nim 2013 Nim 2014 Nim 2015 6T/2016
1 | Tong gi4 tri tai san | 647.639.914.487 | 797.275.415.555 | 842.912.637.649 | 847.863.275.922
o |Yonchusohitu | o) 116 0997100(523.474.677.410| 554.995.137.907 | 580.618.368.538
theo SSKT
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TT Chi tiéu Niim 2013 Nim 2014 Niim 2015 6T/2016
Vén dau tw clia

- | CSH theo sSKT | 482-118.997.100| 523.474.677.410 | 554.995.137.907 | 580.618.368.538

3 | No ngén han 90.851.839.391 | 115.090.880.360 | 128.623.217.337 | 103.876.665.192
Trong do: No qua ) ) ) )
han

4 |No dai han 74.669.077.996 | 158.709.857.785 | 159.294.282.405 | 163.368.242.192
Trong do: No qua | ) ) )
han
No phai thu kho

5 |0 - - - -
doi

6 |Tong sb lao dong 509 576 551 552

7 | Téng quy luong 75.706.744.983 | 79.953.797.892| 84.542.541.843| 41.369.705.157
Thu nhép BQ

8 |(ddng/ nguoi/ 10.342.000 11.567.000 12.295.000 12.491.000
thang)

9 | Téng doanh thu 314.492.177.184 | 384.813.923.426 | 432.575.403.174| 167.367.544.221

10 | Téng chi phi 295.072.350.467 | 363.778.996.719 | 409.750.503.628 | 151.993.557.590

11 ﬁfl’llé“h“a“m"c 19.419.826.717| 21.034.926.707| 22.824.899.546| 15.373.986.631

12 |Loi nhuan sau thué | 14.564.870.038 | 16.407.242.831| 17.803.421.646| 15.373.986.631
Ty suit LSNT . . . .

13 | VCSH theo SSKT 3,02% 3,13% 3,21% 2,71%

(Nguon: BCTC da kiém toan nam 2014, 2015 va quy I1/2016 HueWACO)
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Bang 13: Cong n¢ phai thu

Pon vi tinh: dong

TT

Chi tiéu

31/12/2013

31/12/2014

31/12/2015

30/06/2016

Phai thu cua khach
hang

22.192.260.442

31.431.478.709

29.031.897.381

35.930.349.223

Tra trudc cho nguoi

2 16.047.356.946 | 4.545.227.536 | 1.773.906.841 | 26.302.719.272
3 11:1111:; thu ngan han | 453819865 | 4.999.941.809 | 11.605.295.911 |  8.541.471.267
4 E&g&ong phai thu | 343 191384y | (343.121.384) | (343.121.384) | (343.121.384)
Tong cong 40.350.315.869 | 40.633.526.670 | 42.067.978.749 | 70.431.418.378
(Nguon: BCTC da kiém todn nam 2014, 2015 va quy 11/2016 HueWACO)
Bang 14: Cong ng phai tra
Pon vi tinh: dong
TT Chi tiéu 31/12/2013 31/12/2014 31/12/2015 30/06/2016
N¢ phidi tra
I : 90.851.839.391 | 115.090.880.360 | 128.623.217.337 | 103.876.665.192
ngan han
Phéai tra nguoi
U an et 16.490.392.381 | 27.002.516.139 | 44.043.795.690 |  44.934.700.916
an ngan han
Ngudi mua tra
20 15.554.160.895 | 31.690.143.219 | 11.647.681.136 6.748.924.167
tien truoc
Thué va cac
3 | khoan phai ndp | 10.253.703.552 | 1.358.587.615 |  6.523.591.925 7.620.701.322
Nha nuée
Phai tra nguoi
4 A 30.476.950.867 | 18.346.629.022 | 25.758.457.479 19.201.306.193
lao dong
Chi phi phai tra -|  1.516.034.158 - -
Phai tra ngin
5 | han kh 5.426.316.657 | 9.188.280.368 |  8.789.683.449 10.048.486.811
an khac
Vay va ng thué
6 | tai chinh ngn | 10.623.330.014 | 10.623.330.014 | 10.463.330.014 -
han
Du phong phai
7 .y - - | 2.090.505.468 2.665.005.468
tra ngan han
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TT Chi tiéu 31/12/2013 31/12/2014 31/12/2015 30/06/2016
Quy khen

8 | thwong phic | 2.026.985.025 | 15.365.359.825 | 19.306.172.176 12.657.540.315
loi
N¢ phidi tra

II i han 74.669.077.996 | 158.709.857.785 | 159.294.282.405 | 163.368.242.192
Vay va ng¢ thué

1 tai chinh dai | 73.702.707.996 | 157.532.047.785 | 157.727.217.405 | 161.761.617.192
han
Chi phi phai tra

2 di - - - 1.606.625.000
ai han
Phai tra dai han

2 , 966.370.000 1.177.810.000 1.567.065.000 -
khac
Tong cong 165.520.917.387 | 273.800.738.145 | 287.917.499.742 | 267.244.907.384

% M0t so chi tiéu tai chinh

(Nguon: BCTC da kiém toan nam 2014, 2015 va quy I1/2016 HueWACO)

Bang 15: Mot s6 chi tiéu tai chinh ctia Cong ty giai doan 2013 — 2015

Chi tiéu pv| 2013| 2014| 2015 | °fhane
2016

Chi tiéu vé kha niing thanh toan
~ Hé s6 thanh toan ngin han Lan 1,43 1,73 1,19 1,83
~ Heé sb thanh toan nhanh Lan 0,25 0,24 0,03 0,02
Chi tiéu vé co cAu von
- No/Téng tai san % 25,56 34,34 34,16 31,52
~ No/Vbn chu sé hitu % 34,33 52,30 51,88 46,03
Chi tiéu vé ning lwc hoat dong
- Vong quay cac khoan phai thu | Vong - 9,49 10,43 2,95
~ Vong quay hang ton kho Vong 3,44 3,15 1,15
- Vong quay Tong tai san Vong 0,53 0,53 0,20
Chi tiéu vé kha niing sinh 10i
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Chi tié PV 2013 2014 2015 | O thang
e
rheu 2016

~ Ty suét sinh 10i trén doanh thu % 4,64 4,27 4,13 9,27
- Ty suét sinh 18i trén tdng tai

M & % 2,25 2,06 2,11 1,81

san

~ Ty suét sinh 16i trén VCSH % 3,02 3,13 3,21 2,65
~ Ty suét LN tir HDKD/DTT % 6,19 5,39 5,07 8,39

(Nguon: HueWACO va tinh todn ciia t6 chikc tw vdn)

Coéng ty TNHH NN MTV Xay dung va Cép nuéc Thira Thién Hué 1a doanh nghiép
nha nudc hoat dong san xuit va kinh doanh nuéc sach trén dia ban toan tinh, khong phan
biét d6 thi nong thon. Trong thoi gian qua, dudi sy lanh dao cia Ban giam dc cung voi
su nd lyc ¢d ging cua toan thé can bd cong nhan vién, Cong ty ludn hoat dong san xuét
kinh doanh tdt, khong chi dam bao trang trai dugc cac chi phi ma con dat dugc lgi nhuan
theo ké hoach dé ra. Hé sd kha nang thanh toan cua Cong ty cao, h¢ s6 no 1ludén nhé hon 1.
Diéu nay thé hién rang Cong ty luén dam bao an toan vé mat tai chinh. Bén canh do, ty
suit loi nhuan cia Cong ty ludn dat chi tiéu duoc giao va 1a mot trong cac doanh nghiép
tiéu biéu cua tinh Thira Thién Hué.

4.11. Nhirng nhén t6 znh huwéng dén hoat dong san xuit kinh doanh ciia Cong ty

% Thudn lgi
Cong ty luén nhan dugc sy quan tdm lanh chi dao cta lanh daotinh va cac sé, ban nganh;
Su déng tinh ung ho nhan dan, khach hang va cac cép chinh quyén dia phuong trongtinh.
Lanh dao Cong ty luén cotam huyét, trach nhiémvoi cong viéc, nang dong, sang tao, luén
chu dong phat huy tdi da noi luc, tranh thu ngoai luc; DBoi ngli CBCNV tung budc 16n
manh vé $6 luong 13n chét luong, luén doan két, déng long, vuot 1€n kho khan, thach thue,
quyét tam hoan thanh moi nhiém vu duogc giao.
Tang cudng va mod rong hop tic qudc té véi cac don vi cAp nudce cia cac nude: Nhat Ban,
Han Quéc, Phap, Ha Lan, Puc, Uc, Thai Lan, ... da giap Cong ty tiép can nhanh khoa hoc
cong nghé, khoa hoc quan 1y tién tién trong linh vuc quan 1y cap nudc, nghién ctu, tng
dung phu hop, hiéu qua dé nang cao ning luc, hiéu qua SXKD va phat trién ngudn nhan

luc HueWACO, timg budc hoi nhap voi khu vuce va thé gidi.
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s Kho khain

- Toan tinh TT. Hué hién van con khoang 220.000 ngudi (19%) thude cac ving dic biét kho
khan van chua dugc tiép can nude sach, nhét 1a déng bao dan toc thiéu sb ¢ hai huyén
mién nti Nam Dong va A Luéi; d6 1a thach thie 16n d6i v6i muc tiéu CNAT toan tinh.

- Dé phat trién cip nudc, dam bao CNAT, Cong ty phai ddy manh dau tu, tong tai san ting
tir 43,68 ty (1995) 1én 842.9 ty, ting 19,3 1an, cac chi phi: quan 1y, khau hao, sira chita va
duy tu bao dudng tai san ting nhanh, anh huéng dén hiéu qua SXKD va dau tu cia cong
ty. Hoat dong cip nudc noi chung va cip nuéc nong thon noi riéng c6 quy md vén 16n;
suit dau tu cao gip 3 lan, gia thanh cao gip 2 lan so véi do thi. Trong khi, lvong nudc tiéu
thy it (mién ndi: 4m3, nong thon: 7m3, d6 thi: 14m3/ho/thang), gia ban thap bang 75% gia
thanh; gia ban cho hg ngheo, can ngheo, dan tdc thiéu sb giam thém tr 15-20%. Trong 10
nam qua, da bu chéo cho gia nude sinh hoat trén 291,3 ty ddng, nam 2015 1a 68,4 ty dong;
dur kién trong 5 nam dén 1a 518,8 ty ddng, trung binh 103,7 ty dong/nim.

- Ty 1& dan sd/dién tich phuc vu rat thip (241 ngudi/km2), chi biang 15% cac don vi cép
nude d6 thi (1.564 ngudi/km?2); binh quan ddu ni chi dat 66 dau ndi/km dudng éng, bang
44% cac don vi cap nude do thi (151 dau nbi/km), luong nudce sir dung thap (8,3m3/thang)
bﬁng 40% cac don vi cép nude do thi...Gia cé vat tu, chi phi d4u vao cta san xuét lién tuc
tang, nhat 1a giai doan lam phat cao (2008 -2011), tir 2013 dén nay gia dién diéu chinh 2
lan, ting 9,23%, Cong ty di thyc hién dong bd nhiéu giai phap, diy manh ap dung ké toan
quan tri, ké toan chi phi, tiét kiém nhan cong, hoa chét, dién nang (thép hon dinh muirc cua
Bo X4y dung 62%), ... nang cao hiéu qua SXKD va dau tu, gop phan tich cuc giam ap luc
diéu chinh gia nudec.

- Hoat dong cac hd dap dau nguén nhu Binh Dién, T4 Trach, Huong bién, A Ludi; hoat
dong thi cong dudng cao tbec Cam Lo - Ty Loan; ... va nude thai sinh hoat chua qua xir 1y
x4 truc tiép vao cac ngudn nude lam suy giam chat lugng nude song Huong, song BO,
song O Lau,... (d0 duc cao, kéo dai; ham lugng Fe2+, Mn2+, COD, BOD, NH4+, NO2-,
rong tao ting cao; ...); d& dam bao cAp nudc an toan , Cong ty di sir dung thém than hoat
tinh, Soda, cat Mangan (Mn), Polime, tang dinh muc xtt ly PAC, cham Clo bd sung 3 cong
doan, giam téc do ling, loc... Do ngudn nudce séng Huong qua khu vuc D3 Vién suy giam
nhanh, tir 3/2016, HueWACO da phai ngung khai thac Nha may Da Vién (25.000 m3/ngd)
chuyén thanh tram trung chuyén diéu 4p (TTCPA), du phong khai thac vao mua Pong,
ddng thoi dau tu khan cip, nang cAp md rong Nha may Quang Té 1 tir 30.000 m3/ngd 1én
60.000 m3/ngd, dua Nha may Van Nién — Quang Té dat cong suit 142.500 m3/ngd, nang
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R/
A X4

cao chét lugng nudc, dam bao CNAT, dap tng 75% nhu ciu dung nudc toan tinh (TP.
Hué 100%) duoc cung cap tir ngudn nudc Van Nién. Theo ké hoach (2016 — 2020), Cong
ty s& tiép tuc ngung va giam khai thac 12 nha may & cac vung ha luu, ngudn nuéc khong
dam bao va cic nha may cii: Quang Ngan, Quang Cong, T Ha, Dién Mon, Hoa Binh
Chuong, Vinh Hién, ... v6i tong cong suit 83.000 m3/ngd.

Trong 3 nim, Cong ty s& thyc hién Dy 4n nang cap md rong HTCN 2011-2020 véi tong
mic dau tu 1a 104.4 triéu USD (trong d6 vay von ADB + AFD: 81,5 triéu USD). Pay la
du an 16n cép nudc toan tinh, déng bo dam bao trén 91,5% dan s toan tinh dung nudc
sach dap ing nhu ciu dung nuéc dén nam 2020, c6 tinh dén 2030, trong d6 dau tu cho khu
vic nong thon 1a 47,35 tridu USD (45,35% tong muc dau tu). Dy 4n v6i mot luong von
16n dugc dau tu trong thoi gian ngin di tao 4p luc diéu chinh gia nudc nhim dam bao
ngudn tra no.

Nhan thire vé loi ich dung nudc sach ciia mot by phan nguoi dan chua cao, nhét 1a vung
nong thén, mién nui, giy kho khin cho hoat dong san xuat kinh doanh va phat trién khach

hang, nang cao ty 1€ st dung nudc cua Cong ty.

Co hoi

Theo Quyét dinh s6 2197/QD-UBND ngay 21/10/2011 ctia UBND tinh Thira Thién Hué
phé duyét quy hoach cap nudc tinh thira Thién Hué dén ndm 2020, tim nhin dén nim 2030
va Quyét dinh s6 1332/QD-UBND ngay 12/7/2013 ctia UBND tinh Thira Thién Hué diéu
chinh mét sé ndi dung cua QD 2197/QD — UBND, téng nhu ciu cip nudc toan tinh Thira
Thién Hué dén nam 2020 va 2030 lan luot dat 476.266 m*/ ngay dém va 668.628 m’/ ngay
dém. Nhu cau vé nuéc sinh hoat ting 1én 1a co hoi gia ting loi nhudn cho doanh nghiép
nganh nudc no6i chung va HueWACO néi riéng.

Tinh Thira Thién Hué 1a dia phuong c6 tiém nang du lich to 16n. Hué 1a mot trong nhing
dia danh thu hat khach du lich nudc ngoai nhidu nhit tai Viét Nam. Cung véi Da Néng,
Quang Nam thi Hué tao thanh mét lién hoan 3 diém dén tai mién Trung ma cac Cong ty lir
hanh trong va ngoai nudc thudong thiét ké khai thac, san pham nude dong chai ctia Cong ty
c6 co hoi duoc tiép can hang triéu khach du lich mdi nam;

Thay d6i mé hinh hoat d6ng sang Cong ty cd phéan s& thiic diy chuyén ddi co ché quan Iy
cua Cong ty trd nén linh hoat va hiéu qua hon, ting cudng stc canh tranh trong moi

truong kinh té thi truong nhiéu thach thuc;
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Bén canh d6, C6 phan hoa gitp Cong ty c6 co hdi huy dong ngudn von tir cac nha dau tu
dé déy manh, trién khai cac ké hoach, du an kinh doanh nhim hién thuc hoa muc tiéu phat
trién trd thanh Cong ty cung cip nudc sach va san pham nudc dong chai hang dau cua

Tinh Thira Thién Hué.
Thach thirc

Ngudn von dau tu tir ngan sach giam dan hang nim nén nhiéu noi chua trién khai phat
trién hé thdng cap nudc duge, trong khi ngudn luc Cong ty c6 han va can c6 thoi gian dé
thuc hién cac du an.

Hé théng cép nude cia HueWACO hau hét da duoc dau tu trén 20 nam dén 100 nam,
ning cAp mé rong qua nhiéu giai doan theo quy hoach chi cip nudc d6 thi va ving phu
can (1996), nay 1a cap nudc toan tinh. Vi vay thiéu tinh dong bg, trong khi nhu cau dung
nude ting nhanh lam cho hé thdng cip nudc tré nén qua tai, khong dap tng dugc nhu cau
hién tai va tuong lai.

Céac nha may va mang dudng 6ng phan tan, trai rong khap toan tinh, anh huong dén sy tap
trung l1anh dao, chi dao thuc hién nhi¢m vu chuyén mon.

Trong thoi gian toi1, khi cac Hi€p dinh thuong mai ty do Viét Nam da ky két ¢ hiéu luc,
Cong ty s& phai canh tranh truc tiép véi cac doanh nghiép cip nude trong khu vue. Doi hoi
Cong ty phai nang cao ning luc canh tranh nham giir vitng thi phan

Trién vong phit trién nganh

Nude sach 1a mit hang thiét yéu ctia doi sdng sinh hoat va san xuét, khi kinh té cang phat
trién thi nhu cau sir dung nudc sach ciing ngay cang tang.

V6i loi thé 1a thanh phé du lich, trung tAm di san van hoa thé gi6i, thanh phd Festival dic
trung cta Viét Nam, trung tdm dao tao chét lugng cao, trung tdm y té chuyén sdu va trung
tam khoa hoc cua ca nudc, trung tdm thuong mai va dich vu ctia vung kinh té trong diém
mién Trung va khu vyc mién Trung va TAy Nguyén. Thira Thién Hué voi dién tich
5.063km2, dan s6 gan 1,2 triéu dan (s6 liéu thong ké nim 2014), c6 toc d6 d6 thi hoa kha
nhanh so v6i cac tinh thanh khéc.

Theo Quyét dinh sb 86/2009/QD-TTg ciia Thi tuéng Chinh phu phé duyét Quy hoach tong
thé phat trién kinh té - xa hoi tinh Thira Thién Hué dén ndm 2020 thi Hué trong twong lai:

La d6 thi loai 1 trung tdm cép qudc gia, co vi tri quan trong vé kinh té€ xa hoi va la ving
kinh té trong diém mién Trung va Tay Nguyén.

La thanh phb nam trén tryc giao thong quan trong bic — nam va truc hanh lang kinh té

Pong Tay, ndi cang Chan May v6i Nam Lao va Pong Bic Cam-pu-chia, dong bac Thai
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Lan va ca tiéu vang song Mé Kong.

+ La trung tdm van hoa, du lich, thanh phé Festival déc trung cua Viét Nam, trung tam dao
tao dai hoc vay té chuyén sau, k¥ thuat cao cua ca nudc, trung tam dich a

+ Du kién dan s6 db thi Hué dén nam 2020 khoang 1.356.600 nguoi; trong do, dan sb thanh
thi khoang 949,6 nghin ngudi, chiém 70% dan s6. Déan s6 lao dong (15 — 59 tudi) 1a 773,3
nghin nguoi, chiém 57% dan sd.

+ Vé phat trién cong nghiép dinh huéng dén nam 2020 d3 dugc Tha tudéng Chinh phu phé
duyét, tinh Thira Thién Hué tap trung xay dung 6 KCN vdi dién tich 2.468,76 ha, bao
gom:

» KCN Phu Bai thudc dia ban Thi xa Huong Thuy: 818,76 ha
> KCN Phong Dién thudc dia ban huyén Phong Dién: 700 ha
» KCN La Son thudc dia ban huyén Pht Loc: 300 ha

» KCN T Ha thude dia ban huyén Huong Tra: 250 ha

» KCN Phu Da thudc dia ban huyén Phti Vang: 250 ha

» KCN Quang Vinh thudc dia ban huyén Quang Dién: 150 ha

~ Dinh hudng phat trién hé thong Cap nudc toan tinh Thira Thién Hué giai doan 2011-2015,

c6 tinh dén nam 2020 tam nhin dén nim 2030. Cong ty da khong ngimg nd luc, khic phuc
kho khan va hién tai da cfip nudce sach cho 80% dan sd toan tinh (do thi 1a 91,5%, riéng TP
Hué dat gan 100%); khu vuc néng thon dat trén 66% phan déu dua ty 18 ngudi dan sir dung
nudc an toan va ngon tr 80% 1én > 91,5% vao nam 2020 (gﬁn 100% dan do6 thi va >80%
dan nong thon) 1a tiéu chi quan trong gop phan xay dung qué huong hanh phuc, gitp tinh
Thira Thién Hué c6 duoc ha tang k§y thuat cip nudc bén viing, hiéu qua, théng minh dam
bao an ninh nuéc va dap tng nhu cau ding nude sach toan tinh dén nam 2020 tdm nhin
2030. Téng cong cap nude du bao dén nam 2020 1a 391.550 m3/ngd.

Trong 3 ndm tdi Cong ty phai thuc hién nhiéu nhiém vu quan trong, nhét 1a vay von vu dai
cia ADB véi 14i sudt thap, ngudn von vay 16n 81,5 triéu USD (GP1: 35,16 triéu USD) dé
thue hién du 4n nang cip mo rong Hé thdng cap nudc toan tinh khong phan biét do thi va
nong thon, tao co so ha tang thiét yéu dap ing nhu cau phat trién KT-XH cua tinh, phin
d4u dua ty 16 nguoi dan str dung nude an toan va ngon tir 80% 1én >90% vao nim 2020
(gan 100% dan d6 thi va >80% déan nong thon) 1a tiéu chi quan trong gbp phan xay dung
qué huong hanh phiic. Do d6 c6 thé nhan thiy rd rét trién vong phat trién hé thng cip

nudce cia Cong ty trong thoi gian tdi
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% Ddnh gid vé sw phu hop dinh huéng phdt trién ciia Cong ty véi dinh huéng ciia nganh,
chinh sdach ciia Nha nwéc va xu thé chung trén thé gici

Quyét dinh s 86/2009/QD-TTg cua Thi tuéng Chinh pha phé duyét Quy hoach phat trién
kinh té - x4 hoi tinh Thira Thién Hué dén nam 2020 da xac dinh: “Xdy dung Thira Thién Hué
tré thanh thanh phé truc thuéc Trung wong, la trung tém ciia khu vwee mién Trung va mét
trong nhitng trung tam 1om, ddc sdc ciia cd nwée vé van héa, du lich, khoa hoc - céng nghé, y
té chuyén sau va gido duc - dao tao da nganh, da linh vuee, chat lwong cao. Phan déau dén nam
2020, Thira Thién Hué xitng tam la trung tam dé thi cap quoc gia, khu viee va quoc té, mot
trong nhitng trung tam kinh té van héa, khoa hoc - cong nghé, y té, dao tao Ién cia cd nuée
va khu viee cdce mede Péng Nam chdu A”.

Theo d6, dinh hudng phat trién linh vuc cép thoat nudc tinh Thira Thién Hué thoi ky
2016-2020, véi muc tiéu dau tu mo rong va nang cép hé théng cép nudc cac do thi va vung
phu cin. Nang cép hé thong cip nudc thanh phd Hué giai doan II. X4y dung hé thong cap
nuée hd Trudi, hé Thuy Yén — Thay Cam, ning cip va cai tao cac nha may moc & cac huyén;
nang coéng sudt cap nudc cho san xuét va sinh hoat 18n trén 200.000 m’/ ngay dém vao nim
2010, phat trién dong bo mang ludi duong éng cip nude, dam bao cung cap nudc sach cho
100% ngudi dan thanh phd Hué, 90% dan cac thi tran, thi tt, khu cong nghiép, khu du lich va
vung phu can.

Dinh hudng phat trién ciia Cong ty c¢6 phan Xay dung va Cap nudc Thira Thién Hué hoan
toan pht hop vé6i dinh huéng phat trién chung cia Chinh phu va tinh Thira Thién Hué. Véi st
ménh trén 80% dan sb toan tinh sir dung nudc sach vao nam 2015, trén 90% vao nam 2020,
Cong ty mang dén cho nguoi dan nudc sach an toan, dich vu hoan hao, thoa man nhu cau
khach hang nhim ning cao chét luong cudc sdng cong doéng. Tam nhin dén nam 2020,
HueWACO tré thanh cong ty c6 hé théng cap nudc thong minh véi trinh do quan tri tién tién,
cong nghé hién dai, ngang tim vé&i cac cong ty cAp nudc hang dau trong nude, hoi nhap véi

khu vuc va thé gidi.
5. Cac tranh chép phap 1y va cac véan dé can xir Iy khac

Céc van dé can tiép tuc xir Iy ciia Cong ty:

- Cong ty TNHH NN MTV Xay dung va Cap nuéc Thira Thién Hué thyc hién cac thu tuc
dé chuyén giao khoan cong ng phai thu kho doi 1a 333.517.183 dong cho Cong ty mua ban ng
Viét Nam theo Quyét dinh s6 1929/QD-UBND ngay 18/08/2016 cia UBND tinh Thira Thién
Hué vé viéc xac dinh gia tri doanh nghiép thyc hi¢n cd phﬁn héa Cong ty TNHH MTV Xay
dung va Cap nuée TT. Hué.
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- Cong ty TNHH NN MTV Xay dung va Cap nuéc Thira Thién Hué mé tai khoan phong
téa tién giri tai ngan hang thwong mai c6 phan trén dia ban tinh TT. Hué dé chuyén nop sb
tién ban c6 phan cho cac nha du tu va nguoi lao dong trong Cong ty.

- Giao S¢ Tai chinh tinh chu tri, phdi hop cac co quan lién quan x4y dung Phuong an cho
Cong ty Co phﬁn nhan ng va thué lai tai san da loai ra ghi tai biéu 2, Quyét dinh 1929/Qb-
UBND ngay 18 thang 8 nam 2016 ctia UBND tinh TT. Hué.

III. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH
NGHIEP SAU CO PHAN HOA

1. Muc tiéu c6 phin héa

Thuc hién muc ti€u cia Chinh phu dugc néu trong Nghi dinh 59/2011/ND-CP ngay
18/7/2011 caa Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh Cong ty cd
phan, cac muc tiéu khi thue hién ¢6 phan hoa ctia Cong ty TNHH NN MTV Xay dung va Cép

nudc Thira Thién Hué gom:

- Chuyén hinh thac sé hitu 100% vén Nha nude thanh hinh thie da s& hitu; tao su thay ddi
cin ban vé phuong thirc quan 1y; timg budc dau tu doi méi cong nghé, phat trién quy ms,
nang cao ning lyc tai chinh, ning lyc san xuat kinh doanh nhim nang cao hiéu qua hoat

dong cua Cong ty;

- Huy dong cac ngudn von ctia nha dau tu, cac to6 chuc kinh té trong nudc va nudc ngoai dé

phat trién doanh nghiép.

- Nang cao vai tro lam chu that su, gén chat trach nhi¢m, cong viéc va quyén loi cua cd
dong, tao dong luc thuc day trong cong tac diéu hanh, quan 1y san xuat kinh doanh ¢6 hiéu
qué, ning cao thu nhap ciia ngudi lao dong, cd dong va gop phan ting trudng kinh té cua

dat nudec.

- Thyc hién cong khai, minh bach theo nguyén tac thi truong; khéc phuc tinh trang cd phﬁn
hoa khép kin trong ndi bd doanh nghiép; gin véi phat trién thi truong von, thi trudng
chung khoan.

- C6 phan héa doanh nghiép gin vé6i dang ky giao dich va niém yét trén thi truong ching
khoan.

2. Hinh thirc c¢6 phan héa
Theo quyét dinh sé 2510/QD-UBND ngay 21/10/2016 cia UBND tinh Thira Thién Hué,

hinh thtrc ¢6 phan hoa ctia Cong ty 1a: Két hop vira bdn bot phan vén Nha nuwdce hién cé vira

phdt hanh thém co6 phiéu dé tang von diéu 1é.
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3. Thoéng tin doanh nghiép sau c6 phan héa
3.1. Thong tin chung

Tén diy du bang tiéng Viet:  CONG TY CO PHAN CAP NUGC THUA THIEN HUE
Tén bang tiéng nuéc ngoai: ~ THUA THIEN HUE WATER JOINT STOCK COMPANY
Tén viét tat: HueWACO

Ma ching khoan HWS

bia chi: S6 103 duong Bui Thi Xuan, phudng Phuong Pic, thanh phd
Hué, tinh Thira Thién Hué

Dbién thoai: (84-54) 3.815555

Fax: (84-54) 3.826580

Email info@huewaco.com.vn

Website: www.huewaco.com.vn

Logo cong ty

HueWACO

3.2. Hinh thirc phap 1y ciia Cong ty ¢6 phén

Cong ty cb phan c6:

- Tu cach phap nhan ké tir ngdy duoc cap Gidy chimg nhan Pang ky doanh nghiép;

- Thyec hién ché d6 hach toan kinh té doc 1ap;

— (€6 con diu riéng, duge mé tai khoan tai ngan hang theo quy dinh cua phap luat;

- Puge td chirc va hoat dong theo biéu 1é cua Cong ty ) phﬁn, Luat Doanh nghiép va céc

van ban phap 1y khac ¢6 lién quan, dugc dang ky kinh doanh theo quy dinh ctia phap luat.
3.3. Nganh nghé kinh doanh
Bang 16: Nganh nghé kinh doanh ciia Cong ty ¢6 phin

TT Tén nganh Ma nganh
. Khai thac, xtr Iy va cung cip nudc sach 3600
Chi tiét: San xuat va kinh doanh nuée sach (Chinh)

San xuit do udng khong con, nuéc khoang
Chi tiét:

2 5 A r A . < A r . 1 104
- San xuat nudc uong tinh khiét dong chai.

- San xuat nudc uong Linh Chi
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TT

Tén nganh

Ma nganh

Ban budn db ubng
Chi tiét:
- Kinh doanh nudc udng tinh khiét dong chai.

- Kinh doanh nudc uéng Linh Chi

4633

San xuat san pham khac bang kim loai chua duoc phan vao dau

Chi tiét: San xuat may moc, vat tu, thiét bi nganh nudc

2599

Ban budén may moc, thiét bi va phy tung may khéc

Chi tiét: Kinh doanh san pham gia céng co khi, may moc, vat tu, thiét
bi nganh nudc

4659

Hoat dong chuyén mon khoa hoc va cong nghé khac chua dugc phan
vao dau

Chi tiét: Lap du 4n dau tu cic cong trinh cap thoat nude do thi va nong
thon

7490

Hoat dong kién trac va tu van k¥ thuét c6 lién quan
Chi tiét:
- Thiét ké cac cong trinh cap thoat nudc d6 thi va nong thon

- Tu vén va thiét ké cac cong trinh dan dung, cong nghiép va ha tang
k¥ thuat

- Tu van, chuyén giao k¥ thuat giam thiéu nudc khong doanh thu
- Tu vén, chuyén giao cong nghé xir 1y nudc

- Tu van, chuyén giao cac g dung cong nghé thong tin trong linh vuc
cap thoat nudc

7110

Xay dung cong trinh k¥ thudt dan dung khac
Chi tiét:
- X4y dyng céac cong trinh cip thoat nudc d6 thi va néng thon

- Xay dung céc cong trinh dan dung, cong nghiép va ha ting k¥ thuat

4290

Hoat dong tu vin quan ly
Chi tiét:
- Tu van cac cong trinh cip thoat nuéc do thi va nong thon

- Tu van, chuyén giao cap nudc an toan

7020

10

San xuét vat liéu xay dung tir dat sét

Chi tiét: San xuét vat liéu xay dung

2392
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TT Tén nganh Ma nganh
0 Ban budn vat liéu, thiét bi lap dit khac trong xay dung 4663
Chi tiét: Kinh doanh vt liéu xay dung
Cho thué may moc, thiét bj va dd dung hitu hinh khac
12| chi tiét: Cho thué may moc thiét bi, phuong tién phuc vu thi cong cac 7730
cong trinh cap thoat nudc
Hoat dong dich vu cong ngh¢ thong tin va dich vu khac lién quan dén
may vi tinh
13 . ) 6209
Chi tiét: Xay dung cac img dung cong ngh¢ thong tin trong linh vye
cap thoat nudc
San xuat khac chua duoc phan vao dau
14 , , 3290
Chi tiét: Che tao cong nghé xur ly nudc
Kiém tra va phan tich k¥ thuét
15 C . ) N . 7120
Chi tiét: Kiém tra chat lugng va d6 tin cay cua dong hd do nude lanh

(Nguon: Phiong én CPH Céng ty TNHH NN MTV Xay dung va Cap nueée Thira Thién Hué)

3.4. Co ciu t chire

Cong ty Co phan Cép nuée Thira thién Hué hoat dong theo Piéu 16 t6 chirc va hoat dong

cia Cong ty do Dai hoi dong cb dong thong qua, cin cir theo cac quy dinh cua Luat Doanh

nghiép, dudi sy quan tri, gidm sat va diéu hanh ctia Hoi dong quan tri, Ban Kiém soat va Ban

Tong Giam doc.

Bang 17: B6 tri lao dong dinh bién

TT | Pon vi 1;31“6‘ 1;5‘1“7‘ 1;31“; Ghi chi
1. | Hoi dong quan tr 5 5 5
2. | Ban kiém soat 3 3 3
3. | Tong Giam dbc 1 1 1
4. | Cac Pho Téng giam ddc 3 3 3
5. | Phong Hanh chinh 12 12 12
6. | Phong Tai chinh - Ké toan 12 12 13
7. | Phong Ké hoach - K§ thuat 12 13 13
8. | Phong Pao tao PTNNL 11 11 11
9. | Trung tam Dao tao 2 2 2
10. | Phong dich vy khach hang & QHCD 11 11 12

59



- BAN CONG BO THONG TIN ASEANSECURITIES
11. | Phong Cong nghé¢ thong tin 6 7 7
12, Ph(‘,)ng Quan 1y mang va Phan phéi 1 12 14

nuoc

13. | Phong Quan 1y Chét luong nudce 10 11 12
14. | Ban Quan 1y Du é4n 3 4 5
15. | Phong Thiét ké 12 13 13
16. | XN Cip nuéc Hué 97 98 100
17. | XN Cép nuéc Huong Phu 51 53 55
18. | XN Cép nudc Huong Dién 91 93 95
19. | XN Cép nudc Phi Loc 47 50 53
20. | XN Xay lip 60 61 62
21. | Xuong Co khi 17 17 19
22. | XN NTK Bach M3 11 12 13
23. | XN Kiém dinh Dong hd 28 29 30
24. | Xi nghiép Bao tri MMTB va SXN Hué 40 40 40
25. | Poi Vat tu & Xe may 8 8 9

* | Tong cong: 559 576 594

Nguén: Phwong én cé phian héa HueWACO
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HueWACO

So d6 2: So dd co ciu to chirc ciia Cong ty ¢d phén

PAI HOI PONG CO PONG
BAN KIEM SOAT
HQI PONG QUAN TRI
CHU TICH HPQT
. e
: TONG GIAM POC ‘
PHO TONG GIAM POC PHO TONG GIAM POC PHO TONG GIAM POC
PHONG PHONG PHONG PHONG _PHONG PHONG | | PHONG | | PHONG PHONG BAN
CQL CNTT DVKH HANH TAICHINH- || o o pT THIET OLM & OLDA
LN 4 re r - re
— QHCD CHINH KE TOAN PTNNL KE PPN
XN XN CAP XN CAP XN CAP XN XN . ] POI XE
NTK NUGC NUGC NUOC || QLN || QL&KD })T‘;To XP[%?G ;‘EY XERI;‘;O VA CUNG
BACH HUONG HUONG PHU VA PONG TAO CO KHi LAP SXN HUE UNG VAT
MA DPIEN PHU LOC PPN HO : TU

(Nguon:Phwong dan CPH Céng ty TNHH NN MTV Xéy dung va Cép mueée Thira Thién Hué)
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3.5.Von diéu 1é va co cAu von diéu 18 Cong ty co phan
% Vén diéu 1¢ Cong ty cé phan

Theo quyét dinh sb 2510/QD-UBND ngay 21/10/2016 cia UBND tinh Thira Thién Hué
vé viéc phé duyét phuong 4n c¢d phan hoa Cong ty TNHH NN MTV Xay dung va Cép nudc
Thira Thién Hué.Vén diéu 1¢ cua Cong ty C6 phan Cap nude Thira thién Hué du kién sau khi
¢6 phan hoa 1a: 876.000.000.000 dong (Bang chir: Tam tram bay mieoi sdu ty dong).
% Co cdu von diéu 1¢ Cong ty co phan

Téng s6 ¢ phan ciia Cong ty du kién tai thoi diém thanh l4p 1a 87.600.000 c6 phan, ménh
gia mot cd phan 1a 10.000 dong, co ciu von diéu 1é chi tiét theo bang sau:

Bang 18: Co cdu von diéu 1é dy kién ciia Cong ty ¢6 phan

S6 lwong Gia tri co phan

TT Co dong b phﬁn (df”)ng) Ty 1€
1 | Nha nuée 61.330.000 | 613.300.000.000 | 70,01
2 | CBCNV mua uu dai 3.034.200 | 30.342.000.000 | 3,47
Mua theo tiéu chudn tham nién lam viéc

5 1 | frong khu viee Nha muge , 658.200 |  6.582.000.000 | 0,75
(bang 60% so voi gia dau thanh cong thap
nhat)

22 Mua theo ddng ky‘cam két lam viéc lau dai 2.376.000 | 23.760.000.000 2,72
| tai Cong ty Co phan

3 | Cong doan Cong ty - - }

4 | Nha du tu chién luoc 14.150.000 | 141.500.000.000 | 16,15
5 | C4 phin mua thong qua déu gis 9.085.800 | 90.858.000.000 | 10,37
Téng cong 87.600.000 | 876.000.000.000 | 100%

(Nguon:Phwong an CPH Céng ty TNHH NN MTV Xay dwng va Cép nede Thira Thién Hué)

4. Phuwong 4n san xuét kinh doanh

4.1. Muc tiéu, dinh huéng san xuét kinh doanh ciia cdng ty sau c6 phan héa
< Muc tiéu phit trién

Phan dau 1a doanh nghiép hoat dong c6 hiéu qua tién dén cung cap dich vu hoan hao cho
khach hang, gitt viing cap nudc an toan, phan ddu céng bd cap nudc an toan va ngon ton

mang vao nim 2019; ting cudng coéng tic dao tao va phat trién ngudn nhén lyc, khoa hoc
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quan 1y va khoa hoc k¥ thuat dé hoi nhap khu vuc va thé gidi; nang cao doi séng vat chit va
tinh than cho CBCNV.

Pam bao su phat trién 6n dinh ciia Cong ty sau ¢d phan hoa; dam bao 6n dinh, khong giy
ra bién dong 16n trong hoat dong san xuét kinh doanh; dam bao hai hoa lgi ich Nha nuéc,
doanh nghiép, c6 déng va ngudi lao dong va thuc hién cong khai minh bach theo nguyén tic
thi truong.
< Chién lwoc phdt trién
- Phat trién, mé& rong hé thdng cip nudc, phan dau dua ty 16 ngudi dan dung nudc sach tir
81% lén trén 91,5% vao nam 2020 (100% dan cu d6 thi va trén 80% dan cu khu vuc nong
thon) cap nudc an toan va ngon theo tiéu chuan Chau Au va Nhat Ban,1a tiéu chi gop phanxay
dung qué huong hanh phuc.Xay dung HTCN thong minh, bén ving, hiéu qua, dam bao an
toan an ninh nguén nudc chotinh nha, cép nudc trong diéu kién thién tai, bién d6i khi hau toan
cau dap tmg nhu cau dung nudc sach toantinh dén nim 2020, co tinh dén 2030, gbp phan
nang cao chét luong cudc sdng cua ngudi dén, tao co sé ha tang thiét yéu, dap ung nhu cau
CNH-HDPH va phat trién KT-XH ciia tinh.

- Bao dam hoat dong SXKD c6 hiéu qua cao: San luong nude thuong phim ting binh quan
trén 3%/nam (giai doan 2017-2018); Nang tong cong suat tir 200.000m3 1én 320.000 m3/ngay
dém, thi céng 710km duong dng tir DN50-DN1200; Giam ty 16 NRW (thit thoat that thu
nuée) hang nam 1%. NSLD ting tdi thiéu 8%/nim. Md rong nganh nghé hoat dong nhat 1a
cac linh viyc ma Cong ty co loi thé nham nang cao doanh thu, loi nhuén cho Cong ty.

- Huy dong tbt cac ngudn von, phan ky céc giai doan dau tu hop 1y, dam bao cung cip nude
dap tng nhu cau phat trién, gia nudc phu hop kha ning chi tra ciia ngudi dan va ké hoach tra
no du an ADB, AFD.

- Tap trung dau tu, ddbi moi, ung dung cong nghé¢ tién tién, hién dai, bao dam hoat dong
SXKD c¢6 hiéu qua cao, tién dén cung cép dich vu hoan hao cho khach hang; dadm bao an ninh
nudc sach, cép nudc trong diéu kién thién tai, bién d6i khi hau, ... gilr viing cép nudc an toan,
phén du cong bd cip nude an toan va ngon toan mang vao niam 2020.

- Tang cuong cong tac dao tao va phat trién ngudn nhan Iyc, khoa hoc quan 1y va khoa hoc
cong nghé dé hoi nhap khu vuc va thé giéi; taing thu nhap, nang cao doi sdng vat chat va tinh

thin CBCNV.
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4.2. Cac du an diu tw

Bang 19: Dy an dau tw ciia Cong ty sau co phan héa

TT

Du an

Gi tri
(ty dong)

Nguon von

VCSH Vén vay

(**)

()

Thoi gian
thuc hién

Xay dyng tram trung
chuyén diéu ap va trung tam
giao dich khach hang Sia

14,4

14,4

2016-2017

Xay dyng tram trung
chuyén diéu ap va trung tAm
giao dich khach hang Dién
Mon

14,6

14,6

2016-2017

Xay dyng tram trung
chuyén diéu 4&p Huong
Phong

14,6

14,6

2016-2017

Xay dung nha may nudc
sach Thuong Long (2.000
m’/ng/d) va HTCN 5 xi
vung trén tai Huyén Nam
DPong

45,0

45,0

2017-2018

Xay HTCN 5 xa vung dudi
tai Huyén Nam Dong

19,8

19,8

2017-2018

Xay dung nha may nudc
sach Ta ré, A Luoi (4.000
m’/ng/d)

36,2

36,2

2017-2018

Xay dyng nha may nudc
sach Binh Pién
(2.000m’/ng/d)

5,6

5,6

2016-2017

Xay dung bé chira 3.000m’
nha may Chan May

8,0

8,0

2016-2017

Xay dung bé chira 1.500 m’
nha may Hoa Binh Chuong

3,0

3,0

2017-2018

10

Xay dung tuyén D280
HDPE, L=3,6km cdp cho
Tram trung chuyén diéu ap
Pién Mén

5,9

5.9

2016-2017

11

Dy 4n ndi mang HTCN
sach Xa Huong Nguyén, A
Luéi

7,0

7,0

2016-2017
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Ngudn vén
- Gia tri - Thoi gian
TT Dy an (tj ddng) VCSH Von*vay thure hién
(*%) &)
12 | Du an néi mang HTCN
sach Xa Hong Thai, A Ludi 1,9 1,9 2016-2017
Du 4n cép  nudc| 44,1 tricu 8,94 tridu | 35,16 triéu
13 toantinhgiai doan 1 vay von USD USD USD 2017-2018
ADB, thi cong 710 km.
Dy an cdp nudc toantinh
giai doan 2 vay vOn
AFD,Xay dung 3 nha may
moi  (Van ONien 311603 ticu | 1441 trigu | 52,32 tridu
14 | 120.000m*/ng/d, Huong ’USD i ’USD i ’USD i 2018-2019
Van: 30.000 m*/ng/d, Loc
Bén: 30.000 m’/ng/d) mé
rong NM Phong Thu tu
8.000 1én 30.000 m*/ng/d.
Tong mirc diu tw cic duw
an giai doan 2016-2019 2.666,24 700,65 1.965,59

Nguon: HueWACO
Ghi chii: (¥): Vay Ngdn hang Phat trién Chau A (ADB) va ngdn hang Phdt trién Phdp (AFD)

(**) Von chu so hitu gom von Cong ty va von khdc.

4.3. Ké hoach san xuit kinh doanh ciia Cong ty ¢6 phan (2016-2018)
Dua trén két qua san xuét kinh doanh thuc hién nam 2015, cung cac du bao cua doanh nghiép
v tinh hinh kinh té, cac bién dong trong cac yéu td san xudt kinh doanh, cung von diéu 18 dy
kién sau cd phan hoa, cong ty xdy dung phuong an san xuat kinh doanh giai doan 2016-2018,
cu thé nhu sau:
Bang 20: Mt s6 chi tiéu ké hoach hoat dong san xuit kinh doanh ciia Céng ty
(2016-2018)

TT Cic chi tiéu chinh PVT 2;)1‘2 kiér ki;‘l";‘ch‘ “5‘2“(‘)18
I | CHI TIEU VE SAN XUAT NUGC MAY
1 | San lugng nudc may san xuat 1.000 m’ 52941 | 54782 | 56.426
2 | San lugng nude thuong pham 1.000 m’ 45.000 | 46.565 | 47.962
3 | Ty 1¢ that thoat binh quan % 15 15 15
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Du kién ké hoach nam

TT Cac chi tiéu chinh PVT 016 017 5018
4 | Gia ban nudc may binh quan Pdng/m’ 7.622 8.547 9.487
II | CAC CHI TIEU CHUNG
1 | Lao dong va thu nhap
1.1 | Tong s6 lao dong Nguoi 559 576 594
1.2 | Thu nhap binh quan/ngudi/thang Trd 9.831 9.295 8.983
2 | Nop Ngan sach nha nuéc Trd 36.622 | 37.948 | 43.833
2.1 | Thué GTGT Trd 0 0 0
2.2 | Thué tai nguyén Trd 1.588 1.643 1.693
2.3 | Thué Thu nhép doanh nghiép Trd 5.280 5.600 |  6.000
2.4 | Céac khoan thué khac Trd 1.500 1.600 1.700
2.5 | Phi DVMTR Trd 1.800 1.863 1.918
2.6 | Phi thoat nudc Trd 24.000 | 25.000 | 26.000
III | CAC CHI TIEU VE TAI CHINH
1 | Von Chii s¢ hiru (Von diéu 1§) Trd 876.000 | 876.000 | 876.000
2 | Tong doanh thu Trd 433.850 | 479.520 | 540.350
2.1 g‘;i“h thu san xudt kinh doanh nugc | 14 343.000 | 398.000 | 455.000
2.2 | Doanh thu lip dit HTCN Trd 10.150 7.500 |  6.500
2.3 | Doanh thu NTK Bach Ma Trd 9.500 | 11.000 | 13.000
24 Eé(ia%nh thu nhuong vat tu, khao sat thiét Trd 1.000 200 600
2.5 | Doanh thu xdy lip Trd 70.000 | 62.000 | 65.000
2.6 | Doanh thu tai chinh Trd 200 220 250
3 | Chi phi san xuat kinh doanh Trd 409.850 | 451.520 | 510.350
4 | Lginhuin truéc thué Trd 24.000 | 28.000 | 30.000
5 | Ty suiat LN truwéc thué trén doanh thu % 5,53 5,84 5,55
6 ;léféiu(;éitéllllll\j?)trué’c thué trén von CSH % 2,74 3,20 3,42
7 | Thué Thu nhip doanh nghiép Trd 5.280 5.600 |  6.000
8 | Loi nhuan sau thué Trd 18.720 | 22.400 | 24.000
8.1 | Trich quy khen thudng, phuc loi (10%) Trd 1.872 2.240 2.400
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TT Cic chi tiéu chinh PVT Dy kién k€ hoach nam
2016 2017 2018
8.2 | Trich quy dau tu phat trién (10%) Trd 1.872 2.240 2.400
8.3 | Trich quy dy phong tai chinh (5%) Trd 936 1.120 1.200
8.4 | L1 nhudn con lai dé tra ¢6 tic (bao gom | 4 14.040 | 16.800 | 18.000
cd phan von Nha nudc)
9 | Ty 1§ tra c6 tirc du kién % 1,60 1,92 2,05

(Nguon: Céng ty TNHH NN MTV Xdy dung va Cap miede Thiva Thién Hué)
Ghi chii: Thué TNDN dwoc tinh trén co s6:

- Thu nhap tinh thué = Loi nhudn trude thué - ¢é tirc nhdn dwoc tir hoat dong gop von vao

Céng ty Cé phan (Trong truong hop Cong ty dwoc gép von da nop thué TNDN);

- Chinh phii sé gidm thué sudt, thué thu nhdp doanh nghiép trong thoi gian téi. Cu thé: Thué
sudt, thué thu nhdp doanh nghiép nam 2015 la 22%, 2016-2017 la 20%.

4.4. Giai phap thuc hién ké hoach SXKD

< Gidi phap vé tai chinh — von

Cian ctr vao dinh hudéng chién lugc phat trién giai doan 2016 - 2018 vé SXKD, chién

luge dau tu xay dung co ban, dy kién ké hoach vay von va trd ng cac dy an, Cong ty Co

phan Cép Nuéc Thira Thién Hué xay dung phuwong 4n tai chinh ciua Cong ty véi cac chi tiéu

co ban nhu sau:

Bang 21: Phuong 4n tai chinh thuc hién ké hoach SXKD

STT| - cwiden | BV | | im0ty ain 2018
A | Taisan 1.144.000 1.544.000 2.044.000
I | Tai san ngén han Trd 374.122 424.122 324.122
Il | Taisan dai han Trd 769.878 1.119.878 1.719.878
B | Ngudn von Trd 1.144.000 1.544.000 2.044.000
I | No phaitra Trd 274.000 674.000 1.174.000
Il | Vbn chi so hitu Trd 876.000 876.000 876.000

Nguon: HueWACO

Nhu cau vén cho dau tu phat trién ciia Cong ty C6 phan Cip Nudc TT. Hué trong giai

doan tir 2016 - 2018 can khoang 1.042 ty dong. Dé giai quyét von cho dau tu phat trién, Cong
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ty huy dong von tir cac thanh phan kinh té trong va ngoai nudc thong qua cac hinh thirc vay
von va vbén tu co.

Uy ban nhan dén tinh TT. Hué dimg ra bao lanh cho Cong ty vay vén cia t6 chirc qubc
té 12 Ngan hang Phat trién Chau A (ADB) va Quy phat trién Phap (AFD) dé thuc hién Dy an
nang cip mo rong hé thong Cap nude tinhTT. Hué giai doan (2016 — 2020), ¢6 tinh dén 2030.
< Gidi phdp vé Ky thudt — Khoa hoc cong nghé
- Chu trong dau tu cho cong tac nghién cuu khoa hoc, thanh 1ap Quy KHCN, bd phan nghién
ctru va phat trién (R&D), chuyén nghién ctru va ting dung khoa hoc k¥ thuat, cong nghé mai;
Khuyén khich nghién ctru, sang tao cac san pham, dich vu méi, cac giai phap méi, giai quyét
cac van dé phat sinh trong SXKD ctia Cong ty va khach hang;... Pang ky dé tai tham gia Giai
thuong sang tao KHCN va Hoi thi sang tao k¥ thuat cuatinh Thira Thién Hué va Trung uong.

- Quan 1y thong minh HTCN: ning cao hiéu qua cong tac quan 1y va van hanh, t6i uu hoa qua
trinh xtr ly nudc, diéu van, cung cép nudc voi vige. Xay dung Trung tam diéu khién hién dai
c6 man hinh dién tir hién thi thong tin ap luc, chat lugng nudc véi hé théng SCADA va GIS
s& giam sat, chan doan, diéu khién tir xa toan b hoat dong ciia Cong ty. Pong thoi xay dung
chuong trinh quan 1y tong thé ERP vé quan 1y khach hang, hoa don, tai chinh ké toan, vat tu,
nhan su, quan 1y van hanh cac nha may nudc va mang dudng 6ng cip nudc.

- Lap ké hoach va 16 trinh giam thiéu NRW gdm céc khu vuc cip nudc an toan bén viing, hiéu
qua trong 5 nam (2015-2020), thay dong hod cap B bang dong hd cdp C; phin diu mdi nim
giam 1%, dén ndm 2020 dat ty 16 & mirc thap nhit trong ca nudc va nim trong top cac cong ty
cap nudc co ty 18 that thoat thap.

- Thyc hién Chwong trinh céi tao, nang cip, mé rong vaXay dung méi cac nha may ung dung
cong ngh¢ xanh, than thi¢n moi truong.

< Gidi phip vé quin Iy, ning cao chit lirong dich vu va ddo tao, phit trién nguon nhin lue
- Kién toan bd may tinh gon; Sau C6 phan héa Cong ty s& tién hanh C6 phan cac XN Xay lap;
XN NTK Bach M3, XN Béng hd... nham dap ung nhu cAu cong viéc, nhét 1a thue hién Dy an
ADB, AFD; Tai co ciu cac bd phan, b tri, sép xép can by dung viéc, ding chirc nang nhi¢m
vu, d6i moi quy trinh quan 1y, céng tac quan tri, diéu hanh doanh nghiép, khong ngimg nang
cao hi¢u qua hoat dong SXKD.

- Phat huy hiéu qua ISO 9001:2008; ISO/IEC 17025, ISO 14000, tich cuc &p dung triét ly
Kaizen va 5S; Hoan thién cac quy trinh quéan 1y, quy trinh tac nghiép. D6i méi phuong phap
va tu duy, tang cuong kinh té tri thuc, lam viéc dé nang cao NSLD; 100% cac bd phan khoan
chi phi, khoan luvong theo san phém va cong viéc, cac Xi nghi¢p thuc hién hach toan bao $0;
Thuc hién kiém toan néi nd;Xay dung, theo doi viéc thuc hién ngan sach hang thang, hang

quy, ning cao quan ly hoat dong thu chi, quan tri dong tién. Day manh hiéu qua cong tac
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Quan 1y tai san, xay dung CSDL, tai liéu va cac vin ban lién quan vé chuyén mon, k§y thuat,
phap luat...

- Py manh tmg dung CNTT trong quan ly: Hoan thién chwong trinh quan 1y san xuat (MIS);
Ung dung chuong trinh quan 1y XDCB; Hoan thién phdn mém quén 1y nhéan sy (tich hgp thém
module thanh toan tién luong); X4y dung pham mém theo d5i dong tién vao ra; Phan mém bao
tri may moc thiét bi; Ung dung phan mém FMECA trong quan 1y tai san nha may;Xay dung
chuong trinh quan 1y véan thu — luu tri...

-Xay dung ké hoach nang cao chat lugng dich vu khach hang dén nam 2020: giai quyét kip
thoi, théa man cac yéu ciu cta khach hang. Trién khai chit ky dién tu, héa don dién tir, van
phong dién tir, da dang hoa cac hinh thirc thu tién nudc nhu: hoan thién hé théngquay thu
toantinh, thuc hién chAm diém chat luong dich vy ctia nhan vién va cac thu tuc hanh chinh
lién quan thong qua man hinh cam tng tai quiy, nho thu qua ngan hang, buu dién vin hoa xa,
...Nang cap Website cham soc khach hang va Trung tim CSKH (Call Center) dat dang cap
khu vuc chau A.

- Pa dang ho4 san pham: Tiép tuc diy manh hoat dong SXKD NTK Bach M3; phat trién dich
vu lép dat nudc noi thét;Xéy dung céc ctra hang vat tu; cung ung dich vu phan tich xét
nghiém nhanh. T6 chirc quang b, gi6i thiéu va chuyén giao cac san pham va dich vu cua
Cong ty dén véi tit ca cac cong ty cAp nude trén toan qudc va cac khach hang ¢ nhu cau.

- Nang cao chét luong doi ngli CBCNV: Pao tao co ban, chuyén sau, dao tao chuyén gia, dao
tao ndi by, dao tao trong nudc va dao tao nudc ngoai, tap trung dao tao ¢ nhiing nganh nghé
con thiéu nhu: Cfip thoat nudc,Xay dung, dién va cao hoc; dam bao ty 1€ hai hoa gitra dai hoc,
trung cfip va CNKT; Thi tuyén chuc danh noi bo;, dang ky du Hoi thi tay nghé ASEAN, dao
tao va dang ba tir 3-4 k¥ su Asean; X4y dyng Trung tdm ddo tao huéng dén dio tao bén ngoai.
< Cadc gidai phap khdc

- Tiép tuc duy tri va phat trién vin hoa doanh nghiép, tré thanh dong luc, muc tiéu cua cong
ty, tao chat keo két dinh gitra ca nhan va Céng ty, gop phanxdy dung ngudn nhin luc mang
ban séc, nét dic trung HueWACO.

- Tang cuong dbi ngoai qubc té: thanh 14p Ban Hoi nhap va phat trién, diy manh hop tac véi
JICA (Nhat), VEI (Ha Lan), Seoul Water, KOTRA, K-Water (Han Qudc), Aquasitance
(Phap), Deviwas (DPtrc), Uc, ...; thuc hién hiéu qua du an JICA giai doan 3; Tiép tuc ky két
hop tac 4 bén giai doan 2015-2018; hop tac két nghia v6i Cuc nude Seoul — Han Qudc; tham
gia tich cyc Hiép hoi cac cong ty nuéc Pong Nam A - SEAWUN, WaterLink, Hiép hoi nudc
quéc té IWA ...
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IV.CAC RUI RO DU KIEN

1. Riii ro vé kinh té

Nhimng dién bién ctia nén kinh té lu6n anh hudng dén sy phat trién ciia cac thanh phan kinh té,
chu thé kinh té. Cong ty TNHH NN MTV Xay dung va Cip nudc Thira Thién Hué 1a mot chi
thé tham gia vao nén kinh té nén ciing khong ndm ngoai su tic dong cta cic nhan td co ban
trong nén kinh té nhu: toc d6 tang truong kinh té, lam phat, 13i suat. Trong nim 2015 va 06
thang dau nam 2016, cung voi nhitng du hiéu phuc hdi tich cyc ciia nén kinh té thong qua
chinh sach tién té va tai khoa linh hoat nhitng van giit viing duoc nhitng muc tiéu co ban nhu
kiém ché lam phat, 6n dinh ty gia v.v.. dd hd tro rat nhiéu cho cic doanh nghiép san xuit noi
chung va Cong ty TNHH NN MTV X4y dung va Cap nudc Thira Thién Hué néi riéng.

Tang truong GDP: Tang trudng GDP nam 2015 dat 6,68% so véi nim 2014. Cac dién bién
nay cho thiy nén kinh té dang phuc hdi, sitc mua dugc cai thién, hoat dong san xuat kinh
doanh cua cac doanh nghiép vi thé ciing duogc cai thién hon.

Do thi 1: Toc df ting truong kinh té cia Viét Nam giai doan 2000 — 2015

009% 008% 008%
009% -

008%

008% ——po7%  007%
007% -~
007%
006% -
006% N - D0e%

005% - 005% 005%
005%

004%

Nguon: Tong cuc thong ké

Lam phat: Tir mtc lam phat 2 con s6 vao giai doan trude nam 2012, Chinh phu da diéu
hanh chinh sach kiém ché lam phat, 6n dinh kinh t& vi mé mét cach quyét liét, dan dén viéc

lam phat da giam xudng con 0,63% nim 2015 — mirc thap nhat 14 nim qua.

Lai suit: Hién nay, Ngan hang Nha nuéc Viét Nam tiép tuc didu hanh chinh sach 1ai
sut theo hudng giam dan, pht hop véi dién bién kinh té vi mo, tién té va dic biét 1a lam phat
dé giam mat bang 13i suit cho vay, gop phan thao g& kho khin cho nén kinh té néi chung va
cac doanh nghiép néi riéng. Tir dau ndm 2012 dén nay, mit bang lai suat huy dong da giam

manh, tir d6 cac doanh nghi¢p trong nudc co thé tiép can dugc nguon von vay véi chi phi lai
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vay ré hon. Tir mic 14i suét trén 20% nhitng nam 2010-2011, 14i suat cho vay thoi diém hién

tai d3 giam manh xudng phd bién ¢ mirc 7%-8,5%/nam.
2. Rui ro vé luét phap

Viét Nam dang trong giai doan phat trién nén hé thong phap 1y ciing dang dan hoan
thién, chinh sach thay doi linh hoat && pht hop véi timg giai doan phat trién cta nén kinh té.
Vi viy céac van ban phap quy khong tranh khoi nhitng bat cip va chong chéo nhau, giy nén

khong it khé khin cho ca co quan quéan 1y 14n nhiing c4 nhan, t6 chirc thyc hién.

Hoat dong san xuét kinh doanh ctia Céng ty TNHH NN MTV Xay dung va Cép nudc
Thira Thién Hué chiu su chi phdi boi hé théng phap luat va chinh sach cua Nha nuée nhu:
Luét doanh nghiép, Luat Thué gia tri gia tang, Luat Thué thu nhap doanh nghiép... Sy thay
dbi cuia cac quy dinh phap luat s& tao ra cac co hoi va rui ro cho hoat dong san xuat va két qua
kinh doanh cua Céng ty. Vi vdy, Cong ty ludn theo ddi, nim bat kip thdi cac chu truong,
duong 161 cua Pang va Nha nuéc nham xay dung chién luge phat trién phu hop véi xu thé
phat trién cua dat nude.

Bén canh d6, cc hé thong ké toan mdi dwoc ban hanh va 4p dung nén Coéng ty phai
thudng xuyén theo ddi, cap nhat dé kip thoi ap dung cac quy dinh méi, dam bao cong tac hach
todn theo dung quy dinh cua phap luat.

3. Riii ro canh tranh

Hién nay, nganh dich vu du lich va dich vuy luu tra ngén han dang phat trién manh mé,
thu hut dau tu cta nhiéu doanh nghiép, tap doan 16n véi tiém lyc tai chinh manh. Do d6, mtrc
d6 canh tranh trong nganh dich vu ndy 1a ngay cang cao. Piéu ndy c6 thé anh hudng tiéu cuc
dén hiéu qua kinh doanh trong twong lai ciia Cong ty néu Cong ty khong tiép can duoc ngudn
von bén virng dé dau tu nang cao chét lugng thiét bi, co s& vat chit nham cai thién chat luong

dich vu cung cp cho khach hang.
4. Ruii ro cia dot chao ban

Dot chao ban c¢b phin cia Cong ty s& phu thudc vao dién bién tinh hinh thi truong
chtng khoan niém yét tai thoi diém chinh thire dau gia, tm 1y cta cac nha dau tu cling nhu
tinh hap dan c6 phan cia Cong ty TNHH NN MTV Xay dung va Cap nu6c Thira Thién Hué.

Vi vay, co thé ¢6 rai ro khong ban hét s6 ¢ phﬁn du dinh chao ban.
5. Riii ro khac

Bén canh nhiing yéu t6 rui ro da néu trén, hoat dong ctia Cong ty TNHH NN MTV Xay
dung va Cip nudc Thira Thién Hué c6 thé chiu anh thudng tir cac yéu tb rui ro khac mang

tinh bat kha khang nhu thién tai (bdo, lut, han han, dich bénh, dong dét...), hodc chién tranh
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hozc hoa hoan... Nhitng rti ro nay néu xdy ra s& gy ra khong it kho khin va anh hudng truc
tiép hodc gian tiép dén hoat dong san xuit kinh doanh cta Cong ty.
V. THONG TIN VE POT CHAO BAN CO PHAN

1. Phuong thitc ban va thanh toan tién mua c6 phan d6i véi nha déu tw tham gia dau gia

%+ Hinh thirc chao ban

- S6 luong chao ban : 9.085.800 c6 phan
- Loai ¢6 phan : Cb phan pho thong
- Ménh gi4 :10.000 d6ng/cd phan
- Gi4 khoi diém :10.000 dong/cd phan

Déu gia cong khai tai S¢ Giao dich Chimg
khoan Tp. H6 Chi Minh

Phuong thirc chao ban

RS
'+

Déi twong tham gia va so lwong cé phan ding ky mua

Céc t6 churc, c4 nhan trong va ngoai nudc
_ dap tng diéu kién theo quy dinh ctia Quy
Déi tugng tham gia " ché ban d4u gia c6 phan lan dau ra cong
ching cua Cong ty TNHH NN MTV Xay
dung va Cip nu6c Thira Thién Hué

S6 lugng cb phan dang ky dit mua toi

thidu 100 c6 phan
- S6 lwong dit mua téi da © 9.085.800 c6 phan
- S6 lugng dat mua . Theo boi s6 100
M 0/ ir gt A LA 3 /
_ Pt coc Bang 10% gia tri cd phan dat mua tinh theo

gia khéi diém.

4

Thoi gian va dia diém thwc hién

RS

- Thoi gian va dia diém nhan cong bd thong tin, ding ky tham gia ddu gia, ndp tién dit coc,
ndp phiéu tham du déu gia: Quy dinh tai Quy ché ban du gia c¢6 phan 1an dau ra bén ngoai
ctia Cong ty TNHH NN MTV Xay dung va Cap nudc Thira Thién Hué

- Thoi gian t6 chirc dau gia: Theo quy dinh trong Quy ché ban du gia c6 phan lan dau ra
bén ngoai ciia Cong ty TNHH NN MTV Xay dung va Cap nudc Thira Thién Hué

- Dja diém t6 chuc diu gia: S& Giao dich Chirng khoan Thanh phd H6 Chi Minh — S 16 V&
Van Kiét, Quéan 1, TP. HO6 Chi Minh.

- Thoi han thanh toan tién mua c6 phﬁn va nhan lai tién dit coc: Theo quy dinh tai Quy ché
ban d4u gia c6 phan lan dau ra bén ngoai cua Céng ty TNHH NN MTV Xay dung va Cip
nu6e Thira Thién Hué.
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2. Phuwong thirc ban va thanh toan tién mua c6 phan déi véi nguoi lao dong

< Cé phan bdn wu dii cho CBCNV theo thoi gian lam viéc thuc té tai KVNN

Tiéu chi xac dinh:

Tdng s6 lao dong tai thoi diém cong bd gia tri DN:

Téng s6 lao dong duoc mua cd phan vu dai tai thoi
diém cong bo gia tri doanh nghiép:

Tong sO nam cong tdc dugc mua cd phan:
Tong s6 c6 phan dugc mua uu dai:
Loai c6 phan:

Diéu kién chuyén nhuong:
Gié chao ban (*):

Thoi gian thuce hién:

Nguoi lao dong c6d tén trong danh
sach thuong xuyén cua doanh nghiép
tai thoi diém cong bo GTDN

559
559

6.582

658.200

C6 phan phd thong

C6 phan ty do chuyén nhuong

60% gia dau thanh cong thip nht
cua dot dau gia cong khai qua So
giao dich chimg khoan

Sau khi hoan tat dot dau gia cong
khai qua S¢ giao dich chung khoéan

(*) Theo quy dinh tai khodn 1 Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia

Chinh phii vé chuyén doanh nghiép 100% von nha nude thanh cong ty cé phan.

< C0 phin bdn wu ddi cho CBCNV theo théi gian cam két lam viéc lau dai tai CTCP
trong thoi han it nhat 03 nam (ké tiv ngay doanh nghiép dwoc cip Gidy chirng nhin

ding ky doanh nghigp lin diu)

Cong ty TNHH NN MTV Xay dung va Cip nudc Thira Thién Huéed 529 CBCNV ding ky
mua theo quy dinh tai khoan 2, diéu 48 Nghi dinh 59 véi tong s6 c6 phan 1a 2.376.000 ¢b phan,
trong Ung tong ménh gia 1a 23.760.000.000 dong chiém 2,72% vén diéu 1& Cong ty C phan.

Tiéu chi xac dinh nguoi lao dong 1a chuyén gia kha, gioi, co trinh do chuyén mon nghiép

vu, tay nghé cao bao gom:

- Vé nang lyuc, trinh d9: Lao dong qua dao tao tdi thiéu bac trung cép hodc tuong duong,

c6 chuyén mén, tay nghé phu hop, phat huy vao thuc té cong viéc mang lai ning suét

lao dong va hi¢u qua cong viéc cao, ludén hoan thanh to6t nhiém vu duoc giao.

- Vé phém chét: Nang dong, sang tao; ddm nghi, dam lam, dam chiu trach nhiém vai két

qua cong viéc dugc giao;

- Khac: C6 thoi gian cong tac tdi thiéu 05 (ndm) nam; Khong vi pham ky luat, ndi quy,

quy ché Cong ty.

Céc tiéu chi nay da dugc thao luan va thong nhat tai Hoi nghi cong nhan vién chirc bat
thudng t6 chirc cac ngay 03/10/2016. Thoi gian thyc hién ban ¢d phan cho CBCNV sé& thuc

hién sau khi t6 chirc ban d4u gia cong khai ra cong chung.

Gia ban: bang gia dau thanh cong thap nhit ctia cudc dau gia cong khai.
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3. Co6 phan ban cho Cong doan cong ty
T chirc Cong doan Cong ty khong diang ky tham gia mua cd phan ciia Cong ty.

4. C6 phan ban cho Nha diu tw chién lwoc

4.1. Tiéu chi lya chon Nha diu tu chién hrgc

Cian ctr theo quy dinh tai diém a Khoan 3 Diéu 6 Nghi dinh 59/2011/NP-CP ngay
18/07/2011 ctia Chinh phu vé chuyén doanh nghiép 100% von nha nuéc thanh Cong ty C6
phan Cong ty TNHH NN MTVXay dung va Cp nudc Thira Thién Hué xdy dung céc tiéu chi
dé lya chon nha dau tu chién luoc va duge Uy ban nhan dan tinh Thira Thién Hué phé duyét
tiéu chi lya chon nha dau tu chién lugc theo quyét dinh sé 2197/QD-UBND ngay 21/9/2016
nhu sau:

(i) Nha dau tu chién lugc 13 cic nha dau tu trong nudce va nude ngoai co ning luc tai chinh,
c¢6 chién luge kinh doanh phu hop véi Cong ty, khong xung d6t loi ich hodc mau thuin
vé6i chién luge phat trién cia Cong ty:

- Pi c6 quan hé hop tac thuong xuyén, tot dep v6i Cong ty trong cac hoat dong nhur:
Chuyén giao cong nghé, cung ung vat tu, thiét bi, tiéu thu hodc hd trg tiéu thu san
pham cua Cong ty cd phan.

- C6 thi truong, thwong hiéu uy tin ¢ trong va nudc ngoai, nhat 1a trong linh vuc quan
1y, cung cap nudc sach.

- C6 thién chi va quyét tAm cao trong qua trinh ddm phan dé trd thanh nha dau tu chién
luoc.

(i) C6 thoi gian hoat dong t6i thiéu 05 nam ké tir thoi diém duoc cap Gidy chimg nhan ding
ky kinh doanh lan dau.

(iii)Ning luc tai chinh dam bao day du céc tiéu chi sau:

- C6 Bao céo tai chinh trong 03 nim gin nhét lién k& 2013, 2014, 2015 di duogc
kiém toan.

- C6 loi nhuén rong sau thué duwong trong 03 nam lién tiép 2013, 2014, 2015, khong co
16 lity ké, khong c6 no xau va no qué han.

- C6 du tiém lyc tai chinh dé mua c6 phan chao ban cho nha dau tu chién lugc va dong
thuan, cam két hd tro cac ngudn luc can thiét dé cong ty c6 phan hoan thanh Dy an
CAp nudc tinh Thira Thién Hué (2011-2015) ¢6 tinh dén nam 2020 va du an cip nudc
02 huyén mién nui Nam Pong, A Ludi nham xay dung hé thdng ha ting k¥ thuat cip
nudc déng b0, hoan chinh, thong minh; dam bao cép nudc an toan va an ninh nudc
sach cho trén 92% dan s tinh Thira Thién Hué (2020) theo quy hoach cip nudc tinh
Thira Thién Hué dén nam 2020, tim nhin 2030.

(iv) C6 cam két bang van ban ctia nguoi c6 tham quyén vé cac ndi dung cu thé:
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4.2.

4.3.

- Gin b6 loi ich 1au dai va hd tro Cong ty sau cb phan hoa vé: Chuyén giao, tng dung
khoa hoc cong nghé; cung ung vat tu, mady moc thiét bi; phat trién khach hang; nang
cao nang lyc san xuét kinh doanh va quan tri doanh nghiép.

- Khéng chuyén nhuong sé cb phan dugc mua trong thoi gian tdi thiéu 05 nam ké tir
ngay Cong ty ¢ phan duoc cip Gidy chimg nhan ding ky doanh nghiép lan dau.

- Pam bao ngudn tai chinh hop phap dé thanh toan tién mua cb phan ctia Nha dau tu
chién luge.

- Dit coc ngay 10% gia tri ¢6 phan dang ky mua theo quy dinh;

- Pam béo 6n dinh viéc 1am va thu nhap cho can bd cong nhan vién va nguoi lao dong
trong Cong ty sau cd phan hoa, hd trg dao tao phat trién ngudn nhan lyc cia Cong ty
cb phan.

Phuong thirc ban c6 phan cho Nha diu tu chién lwgc
Phuong thirc ban ¢6 phan cho nha dau tu chién luge nhu sau:
Sb cb phan ban cho nha dau tu chién lugc 13: 14.150.000 c6 phan, v6i tong gia tri theo
ménh gia 1a 141.150.000.000 ddng (Mot trdam bon muoi mot ty, mot trdam nam muwoi triéu
dong), chiém ty 18 16,15% vén diéu 1é.
Phuong thirc ban ¢d phan cho nha dau tu chién luge: Theo phuwong thirc théa thuan truc
tiép v6i nha dau tu sau khi thyc hién dot ban ddu gia c6 phan 1an dau ra bén ngoai.
Gia ban cho nha dau tu chién luge: Theo thoa thun truc tiép cta Ban chi dao Co phﬁn hoa
va Nha dau tu Chién luge nhung khong thip hon gia dau thanh cong thap nhét cia cudc
dau gia cong khai;
Thoi gian ban c¢b phan cho nha dau tu chién luoc: Sau khi t6 chirc dot ban dau gia c6 phan
1an dau ra bén ngoai.
Dit coc: Nha dau tu chién luge tham gia dit 10% tong gia tri ¢6 phan dugc mua theo gia
khéi diém dugc UBND tinh Thira Thién Hué phé duyét. Trong truong hop tir bé quyén
mua, NDTCL sé khong dugc nhan lai tién dat coc.

Két qua Ira chon Nha dau twr chién lugc

Cin ctr quyét dinh s6 2197/QD-UBND ngay 21/9/2016 cia UBND tinh TT. Hué vé viéc
phé duyét tiéu chi nha dau tu chién luoc tham gia mua c¢6 phan tai Cong ty TNHH NN
MTV Xay dung va Cép nuéc TT. Hué vé viéc phé duyét tiéu chi Nha dau tu chién lugc
tham gia mua c6 phan tai Cong ty TNHH NN MTV Xay dung va Cap nudc Thira Thién
Hué, UBND giao trach nhiém cho Chu tich kiém Giam déc Cong ty TNHH NN MTV Xay
dung va Cap nudc Thira Thién Hué cong bd cong khai cac diéu kién, tiéu chi di duoc
UBND phé duyét dé kéu goi cac nha dau tu tham gia dau tu chién luoc mua c6 phan tai

Cong ty theo ding quy dinh.
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~ Can c Thu moi cac nha dau tu tham gia lam dbi tac chién luoc cua Cong ty TNHH NN

MTV Xay dung va Cap nudc Thira Thién Hué ngay 22/09/2016 duoc cong bd trén cac
phuong tién thong tin;

Ngay 29/09/2016, Cong ty dd nhan hd so, chét danh sach va thyc hién xét duyét cac hd so
theo dung cac tiéu chi da dugc UBND tinh phé duyét.

Can ctr theo két qua cua Bién ban tong hop danh sach ndp hd so tham gia nha dau tu chién
luoc s 481A/2016/BB-DSHSCL ngay 29/09//2016 cua Cong ty TNHH NN MTV Xay
dung va Cép nuéc Thira Thién Hué, dén thoi diém 17h ngay 29/09/2016 c6 03 nha dau tu

ndp hod so nhu sau:

Bang 22: Danh sach nha dau tu ding ky tham gia 13 nha diu tw chién lwoc cia
HueWACO:
~ A S0 cophan | Ty Ié
STT | Tén nha diu tu Pja chi Mans"h‘i'é"a“h dingky | dingky
ghicp mua mua/VDL
54 Thoai Ngoc Héu,
Cong ty C6 phan | Phuong Hoa Thanh,
1 , . 0304798359 1.877.273 2,14%
K§ thuat A Chau | Quan Tan phu, TP HO S
Chi Minh
Phong 702, s6 2 Ngd
Cong ty TNHH Quyén, toa nha Tung
2 | Codién Sing, Phuong Ly Thai | 0104208789 2.181.818 2,49%
HAWACO Td, Quan Hoan Kiém,
Thanh phd Ha Noi
Puong S6 9, Khu Cong
Cong ty Co phan | Nghiép Bién Hoa 1, P.
3 ‘ 03600662561 | 10.090.909 11,52%
Nhuya Pong Nai An Binh, Tp. Bién Hoa, el
DPong Nai

Nguon: HueWACO

- T6 gitip viée, Ban ldnh dao Cong ty da tién hanh hop dé thong qua ndi dung lwa chon va

ban c¢6 phan cho ba Nha dau tu chién luoc. Pong thdi, Cong doan va ngudi lao dong cia
Cong ty di to chirc Hoi nghi Nguoi lao dong bat thuong va nghe thong bao vé viée lua

chon nha dau tu chién lugc. Hoi nghi da tan thanh vai ty 1€ 100%.

- Ngay 21/10/2016, UBND tinh Thira Thién Hué dd ban hanh quyét dinh sb 2510/Qb-

UBND vé viéc phé duyét phuong an cd phan héa Cong ty TNHH NN MTV Xay dyng va
Cfip nude Thira Thién Hué, theo d6, UBND tinh da phé duy¢t 1a nha dau tu chién luge cla
HueWACO gdm co:
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+ Cong ty C6 phan K¥ thuat A Chau: 1.877.273 ¢ phan, chiém 2,14% VDL.
+ Cong ty TNHH Co dién HAWACO: 2.181.818 ¢6 phan, chiém 2,49% VDL.
+ Cong ty C6 phan Nhya Dong Nai: 10.090.909 c¢6 phan, chiém 11,52% VDL.

5. Xir Iy s6 lwong c6 phan khong ban hét

S6 luong c6 phan khong ban hét gom:

~  S6 ¢ phan ngudi lao dong tir chdi mua theo phuong an da duge duyét;

~  S6 ¢6 phan khong dugc ding ky mua theo phuong an ddu gia cong khai di duoc duyét;

- SO ¢6 phan nha dau tu triing thau trong cudc dau gia cong khai nhung tir choi mua;

- SO c0 phan cua nha dau tu chién lugc khong mua.

Ban Chi dao c6 phan hoa s€ xem xét, bao cao co quan c6 tham quyén dé xu ly so lugng co

phan nay theo quy dinh.

6. Ké hoach sir dung tién thu tir c6 phin héa

Do chua t6 chuc ban dau gia, chua xac dinh gia ban c6 phan thanh cong va gia ban co

phan thanh cong thdp nhét nén tam tinh sé tién thu duoc tir ¢d phan hoa theo phuong phap gia

dinh tit ca s6 luong ¢ phan ban dau gia duoc mua véi gia khoi diém 1a 10.000 dong/cd phan

(sau khi c6 gia chinh thirc Cong ty s& diéu chinh theo), cu thé nhu sau:

Bang 23: K¢ hoach sir dung tién thu tir c6 phan héa
TT Khoan muc h)an vi tinh| Dién giai Gia tri (VND)
1 | Vbn nha nudc hién co (*) ddng QD phé duyét GTDN 635.683.987.253
2 | Co chu vbn diéu 1& Duy kién Dy kién 876.000.000.000
a | Nha nuéc ddng Ban chi dao dé nghi 613.300.000.000
b | Cb dong khac ddng = Muc 2-2a 262.700.000.000
3 | Ban phan v6n Nha nudc dong = Muc 1-2a 22.383.987.253
4 | S6 von phat hanh thém CP = Muc 2-1 240.316.012.747
5| 50 co phan phét hanh ddng | =Muc 4/10.000 d/cp 24.031.601
thém
Téng sb cd phﬁn’chéo ban
6 | (Ban b6t phan von NN + CP = Muc 2b/10.000 d/cp 26.270.000
Phat hanh thém)
7 | Co cdu co phan chao = muc 6 26.270.000
ban
Ban wu ddi cho NLP theo , \
a | e lom viée trong KVNN CP Danh sach kem theo 658.200
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TT Khoan muc |Do’n vi tinh Dién giai Gia tri (VND)

Ban vu dai cho NLD theo

b | cam ket lam viéc ldu dai cp Danh sach kem theo 2.376.000
tai CTCP

¢ | Nha dau tu chién luoc CP 14.150.000

d | Ban dau giG céng khai CP 9.085.800

8 | Du kién gia ban d/cp

o | Gidkhoidiémbdn ddu gid | 4p &3 xult 10.000
cong khai
Gid ban ¢0 phan wu dai

b | cho NLD theo s6 nam lam d/Cp = Muc 8a * 60% 6.000
viéc trong KVNN
Gia ban ¢ phan wu dai

¢ | cho NLD theo cam két d/CP =muc 8a 10.000
lam viéc lau dai tai DN

d | GidbancophanchoNha | 4cp ~ myc 8a 10.000
dau tu chién lugc

g |SOtién thutirphathanh | g5 260.067.200.000
¢0 phan

a | Tir ban du gia cong khai ddng = Muc 8a * 7d 90.858.000.000
Ttr ban ¢6 phﬁn uu dai cho .

b | NLD theo s6 ndm lam dong = Muc 8b * 7a 3.949.200.000
viéc trong KVNN
Tir ban c6 phan uu dai cho ‘

¢ | NLD theo cam két lam dong =muc 8¢ * 7b 23.760.000.000
viéc lau dai tai DN

d | Tirban co phan cho Nha dong — muc 8d * 7¢ 141.500.000.000
dau tu chién lugc

10 | Tong so tien thu sau dbng — Muc 9 260.067.200.000
phat hanh
Dé lai DN bang ménh gia A _ %

a | s phan phat hanh thém dong Muc 5 *10.000 d/cp 240.316.012.747
Gi4 tri phan v6n NN ban N B

b bét theo ménh gi dong = Muc 3 22.383.987.253

¢ | Chi phi CPH du kién dong | 1heo ductl‘,’gn tai PA 836.087.730

g | Chi phi giai quyet che 4o ddng | Theo Phuong 4n LD 911.963.300
nguoi lao dong

SN % A =Muc 10 - (10a + 10b
¢ | Phan thang du von dong T 10c + 10d) -
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TT Khoan muc |Do’n vi tinh Dién giai Gia tri (VND)
ol Phan thang duw von dé lai n = Muc 10e * muc 4/ i
DN & muc 2
e2 | Nép vé Ngdn sdch ddng =Muc 10 e - 10el -
11 IT;]’\’,"g 80 tién dé lai cho ddng = Muc 10a + 10el 240.316.012.747
Tong s6 tién du kién X =Muc 10 - 11 - 10c -
12 hoan Nean séch (*) dong 10d 18.003.136.223
(Nguon: HueWACO)
Ghi chu:

(*) Cin clr theo Quyét dinh s6 2510/QD-UBND ngay 21/10/2016 cia UBND tinh Thira
Thién Hué vé viéc phé duyét phuong an c¢d phan hoa Cong ty TNHH NN MTV Xay dung va
Cfip nude Thira Thién Hué , gia tri thuc té phﬁn von Nha nude tai thoi diém xéac dinh gia tri
doanh nghiép 1a 635.683.987.253 dong, trong d6, Loi nhuin sau thué chwa phan phdi nim
2015 1a 18.003.136.223 ddng. Khoan lgi nhudn sau thué nay s& dugc phan phdi cho 02 quy
khen thudng, phtc 1gi va quy thuong cua Vién chie quan 1y doanh nghi¢p do theo Cong van
s6 6077/UBND-DN ngay 06/10/2016 cia UBND tinh vé viéc béo cdo giam sat tai chinh va
danh gia hiéu qua hoat dong doanh nghiép nim 2015 thi Cong ty dugc xép loai A va Vién
chtrc quan 1y hoan thanh xut sic nhiém vu. Dén thoi diém doanh nghiép chinh thirc chuyén
sang Cong ty c¢b phan, cac co quan chirc ning sé& to chirc kiém tra, diéu chinh, xur 1y theo ding

cac quy dinh ctia Nha nudc.
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VI.KE HOACH PANG KY CONG TY PAI CHUNG, PANG KY LUU KY, GIAO
DICH VA NIEM YET TREN THI TRUONG CHUNG KHOAN

C6 phan hoa Cong ty gin voi ding ky giao dich va niém yét trén thi truong ching khoan
theo quy dinh tai Didu 14 va Piéu 15 Quyét dinh sé 51/2014/QD-TTg ngay 15/9/2014 cua
Thu tuéng Chinh phu quy dinh mot sb ndi dung vé thoai vén, ban cb phan va ding ky giao
dich, niém yét trén thj truong ching khoan cta doanh nghiép nha nudc:

Trong thodi han chin muoi (90) ngay ké tir ngay dugc cap Gidy chung nhan ding ky
doanh nghiép, doanh nghiép c6 phin héa phai hoan tit thu tuc ding ky cong ty dai chung,
dang ky cb phiéu dé luu ky tap trung tai Trung tdm luu ky chimg khoan va ding ky giao dich
trén hé thdng giao dich Upcom theo quy dinh cua phap luat vé chimg khoan va thi truong
chung khoan.

Trudng hop doanh nghiép c6 phan hoa dap tmg ddy du cac didu kién niém yét tai S¢ giao
dich chung khoan, sau khi thuc hién cac thu tuc dé dua cb phiéu vao giao dich trén thi truong
chtng khoan theo quy dinh trén day, trong thoi han tdi da mot (01) ndm ké tir ngay duogc cap
Gidy ching nhan ding ky doanh nghiép, doanh nghiép c6 phan hoa phai bé sung hd so dé
hoan tit tha tuc niém yét tai cac so giao dich chimg khoan theo quy dinh cua phap luat vé
ching khoan va thi truong ching khoan.

VI. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI BAN CONG BO
THONG TIN

1. Ban chi dao c6 phin héa

Bang 24: Danh sich Ban chi dao c¢6 phan héa
TT Ho va tén Chirc vu
1 | Ong Nguyén Chung Thanh Truéng ban
2 | Ong Phan Thién Dinh Uy vién
3 | Ong Lé Quang Diing Uy vién
4 | Ong Nguyén Xuin Quang Uy vién
5 | Ong Truong Cong Nam Uy vién

(Theo quyét dinh s6 401/0P-UBND ngay 27/02/2014 ciia UBND tinh Thira Thién Hué)

Ban cong bd théng tin nay di dugc Ban chi dao ¢6 phan hoa thong qua va phu hop véi tinh
hinh thuc t& ma ching t6i duoc biét dé nha dau tu co thé danh gia vé tai san, tinh hinh tai
chinh, két qua va trién vong kinh doanh cta Cong ty TNHH NN MTV Xay dyng va Cip nudc

Thira Thién Hué trude khi dang ky tham du d4u gia mua c6 phan.
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2. T6 chirc phat hanh

Cong ty TNHH NN MTV Xay dung va Cap nuwéc Thira Thién Hué

Ong Trwong Cong Nam Chirc vu: Giam déc Cong ty

Chung toi bao dam cac thong tin va s liéu trong Ban cong bd thong tin nay 1a hoan toan
chinh x4c v6i tinh hinh hién nay ctia doanh nghiép, gitip nha dau tu c6 thé danh gia khach
quan vé tinh hinh tai chinh, két qua va trién vong ctia Cong ty TNHH NN MTV Xay dung va
CAp nudc Thira Thién Hué trude khi tham dy ddu gia mua cd phan.

3. T6 chirc tw vén

Cong ty C6 phian Chirng khoan Pong Nam A

Ba Lé Thi Thanh Binh Chirc vu: Tong Giam doc

Bén cong bd thong tin niy 1a mot phan cua ho so ding ky chao ban déu gia ¢6 phan lan dau ra
cong ching do Cong ty c¢b phin Chung khoan Péng Nam A tham gia 1ap trén co sé hop dong
tu van voi Cong ty TNHH NN MTV Xay dung va Cap nude Thira Thién Hué

Chung t6i dam bao rang viéc phén tich, danh gid va lua chon ngon tir trén Ban Cong b thong
tin ndy dd duoc thuc hién mot cach hop 1y va can trong dua trén co s& cac thong tin va sd liéu

do Cong ty TNHH NN MTV Xay dung va Cap nudc Thira Thién Hué cung cip.
VIII. THAY LOI KET

Ban cong bd thong tin ndy dugc xay dung dwa trén céc tai liéu va thong tin cung cp boi
Cong ty, vi vay Asean Securities s€ khong chiu trach nhiém trong truong hop doanh nghiép
cung cip thong tin khong chinh xac hay c¢b tinh che ddu thong tin. Chiing t6i ciing khong thuc
hién phan tich, dwa ra bat ky ¥ kién danh gia nao v6i ham y dam bao gia tri caa cd phiéu.

Do d6, chung t6i khuyén nghi nha dau tu trudc khi tham gia ddu gid can tim hiéu thém
thong tin vé doanh nghiép, bao gdm nhung khong giéi han nhu: Diéu 1é doanh nghiép, cac
B4o céo tai chinh, B4o cdo tai chinh kiém toan, tinh hinh doanh nghiép,.... ciing nhu viéc
tham gia d4u gia cua nha du tu phai dam bao ring viéc dang ky mua hay thuc hién giao dich
duoc/sé dugc thanh toan bang ngudn tién hop phap, ding thim quyén, dam bao cac quy dinh

cua phép luat hién hanh.

81



A
BAN CONG BO THONG TIN §/4 ASEAN SECURITIES

Thira Thién Hué, ngay L4 thdng 40 ndm 2016

PAI DIEN BAN CHI DPAO CO PHAN HOA
TRUONG BAN CHi PAO

NGUYEN CHUNG THANH

PAI DIEN TO CHUC PHAT HANH
CONG TY TNHH NN MTV XAY DUNG VA CAP NUGC THUA THIEN HUE

IKIEM GIAM POC CONG TY
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A TTITERY 4

TRUONG CONG NAM

PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN PONG NAM A
TONG GIAM POC
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