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PHAN 1: THONG TIN CHUNG LIEN QUAN TOT POT BAN PAU

GIA

1. CAN CU PHAP LY

{)“_'

2z

2z

2z

ki

2z

2z

b}

ki

Nghi dinh 59/2011/ND-CP ngay 18/07/2011 vé chuyén Doanh nghiép 100% V&n Nha
nudc thanh cdng ty cd phan; Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 stra déi,
b6 sung mét s& diéu cha Nghi dinh 59/2011/NP-CP ngay 18 thdng 7 ndm 2011 cua
Chinh pht vé chuyén doanh nghiép 100% v6n nha nudc thanh cdng ty c6 phan;

Théng tu 196/2011/TT-BTC ngay 26/12/2011 hudng dan ban c6 phan [an dau va quan
ly, si dung tién thu tir CPH cla cac doanh nghiép 100% von nha nudc thuc hién

chuyén d6i thanh cbng ty ¢ phan;

Thong tu 202/2011/TT-BTC ngay 30/12/2011 hudng dan x{ ly tai chinh va xac dinh
giad tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% v6n nha nudc thanh
cdng ty c6 phén;

Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 clia B6 Lao dong- Thuaong binh
va X& hdi hudng dan thuc hién chinh sach d6i véi ngudi lao dong theo Nghi dinh s6
59/2011/ND-CP ngay 18/7/2011 cla Chinh pha vé chuyén doanh nghiép 100% vén
nha nudc thanh cdng ty cd phan;

Thong tu s6 26/2013/TT-BTNMT ngay 26/9/2013 cla BO Tai nguyén va Mdi trudng
hudng dan viéc xac dinh dién tich dat loai trir khdng tinh vao gid tri doanh nghiép quy
dinh tai Diéu 31 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé
chuyén doanh nghiép 100% v6n Nha nudc thanh Cdng ty c6 phén;

Quyét dinh s6 314/Qb-TTg ngay 07/02/2013 clia Thu tudng Chinh phu phé duyét dé
an tai cd cau Tap doan Cong nghiép Than - Khoang san Viét Nam giai doan 2012 -
2015;

Quyét dinh 314/QDb-VINACOMIN ngay 12/03/2013 cua Tap doan Cong nghiép Than -
Khéng san Viét Nam vé viéc thanh 18p Ban chi dao c6 phan hda cac doanh nghiép truc
thudc Tap doan Cong nghiép Than - Khoang san Viét Nam;

Quyét dinh s6 525/QD-VINACOMIN ngay 03/4/2013 vé viéc cd phan hoda Cong ty
TNHH MTV Kim loai mau Thai Nguyén;

Quyét dinh s& 1501/QP-VINACOMIN ngay 13/8/2013 vé viéc stra ddi, b6 sung Quyét
dinh s6 525/QD-VINACOMIN ngay 3/4/2013 vé viéc cd phan héa Cong ty TNHH MTV

Kim loai mau Thai Nguyén;
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2z

Quyét dinh 527/QD-VINACOMIN ngay 3/4/2013 vé viéc phé duyét k& hoach c6 phan
hda cac doanh nghiép thudc Tap doan Cong nghiép Than - Khoang san Viét Nam nam
2013;

b}

Quyét dinh s& 208/QD-VIMICO ngay 27/3/2013 vé viéc thanh 1&p Ban chi dao ¢ phan
héa Céng ty TNHH MTV KLM Thai Nguyén va chuyén Céng ty TNHH MTV D4 quy Viét
Nhé&t —Vimico thanh Chi nhanh Téng cong ty;

b}

Quyét dinh s6 750/QD-VIMICO ngay 17/10/2013 v/v thay ddi ndi dung Quyét dinh s6
208/Qb-VIMICO ngay 27/3/2013 clia Hoi déng thanh vién Téng cong ty Khodng san —

Vinacomin;

b}

Quyét dinh s6 236/QD-VIMICO ngay 1/4/2013 v/v thanh 1&p Td gilp viéc Ban chi dao
cd phan héa Cong ty TNHH MTV KLM Thai Nguyén;

b}

Quyét dinh s6 752/QDP-VIMICO ngay 18/10/2013 v/v thay ddi ndi dung Quyét dinh s6
236/QD-VIMICO ngay 1/4/2013 cia Téng Gidm ddc Téng Cong ty Khoang san —

Vinacomin;

b}

Quyét dinh s6 2279/QD-HDTV ngay 4/12/2013 cia HG6i dong thanh vién Tap doan
Cong nghiép Than — Khoang san Viét Nam vé viéc phé duyét giad tri doanh nghiép
C6ng ty TNHH MTV Kim loai mau Thai Nguyén (don vi thudc Tdng céng ty Khodng san
Viét Nam) dé c6 phan hda (thdi diém Oh ngay 1/7/2013);

2z

Quyét dinh s6 212/QD - TKV ngay 21/02/2014 clia HOi dong thanh vién Tap doan
Cong nghiép Than - Khodng san Viét Nam vé viéc phé duyét Phuong an ¢ phan hda
va chuyén Cong ty TNHH MTV Kim loai mau Thai Nguyén thudc Téng Céng ty Khoéng
san — Vinacomin thanh cdng ty c6 phan.
2. CAC TG CHUC LIEN QUAN TOT BOT BAN DAU GIA €O PHAN LAN PAU

2.1. TO CHUC THUC HIEN BAN PAU GIA BAN CO PHAN
SO’ GIAO DICH CHUNG KHOAN HA NOI

Tén Tiéng Anh:  Hanoi Stock Exchange

Tru sG: S6 2 Phan Chu Trinh, Quan Hoan Kiém, Thanh phd Ha Néi
Dién thoai: (84.4) 39360750

Fax: (84.4) 39347818

Website: www.hnx.vn
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2.2. TO CHUC CHAO BAN

CONG TY TNHH MOT THANH VIEN KIM LOAI MAU THAI NGUYEN

Tén Tiéng Anh:

Tén viét tat:

Tru sé:

bién thoai:

Fax:

Website:

ThaiNguyen Non-Ferrous Metals Limited Company (TMC)

Cong ty Kim Loai Mau Thai Nguyén

T6 6, phudng Pha X3, thanh phd Thai Nguyén, tinh Thai Nguyén
(84.280) 3847 229

(84.280) 3847 097

http://www.kimloaimau.com.vn

2.3. TO CHUC TU VAN BAN PAU GIA TRONG NUOC

CONG TY €6 PHAN CHUNG KHOAN NGAN HANG PAU TU & PHAT TRIEN VIET NAM

Tru sé:

bién thoai:

Fax:

Website:

Tang 10, 11 Toa Nha BIDV, 35 Hang Vo0i, quan Hoan Ki€ém,
thanh phd Ha Néi

(84) 4 3952 722
(84) 4 222 00 669

www.bsc.com.vn

3. CAC KHAI NIEM VA TU VIET TAT

Q.

>

2z

>

>

2z

>

>

2z

CBCNV : Can b6 cong nhan vién

GTDN : Gia tri doanh nghiép

HDKD : Hoat dong kinh doanh

KLMTN/TMC/Cbng ty : Cong ty TNHH Mot thanh vién Kim loai mau Thai Nguyén
LN : Lgi nhuén

LNTT : Lgi nhuan trudc thué

LNST : Lgi nhuan sau thué

QSDb : Quyén sir dung dat

XDCB : Xay dung cc ban

XDGTDN : Xac dinh gia tri doanh nghiép
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PHAN 2: TINH HINH DOANH NGHIEP TRUOC KHI CO PHAN
HOA
1. TONG QUAN
1.1. Gidi thiéu vé Cong ty TNHH MTV Kim Loai Mau Thai Nguyén
Tén Tiéng Viét:  Cong ty TNHH MOt Thanh Vién Kim Loai Mau Thai Nguyén
Tén Tiéng Anh:  Thai Nguyen Non-Ferrous Metals Limited Company
Tén viét tat: Cong ty Kim Loai Mau Thai Nguyén

Tru sé chinh: TG 6, phudng Phi X&, thanh phd Thai Nguyén, tinh Thai Nguyén

bién thoai: (84 280) 3847 229 Fax: (84 280) 3847 097
Website: http//www.kimloaimau.com.vn
Email: thainguyentmc@gmail.com

Biéu trung (logo):

Gidy ching nhan dang ky doanh nghiép Cong ty Trach nhiém hitu han Mot thanh vién s6
4600100003 do S& K& hoach dau tu tinh Thai Nguyén cap dang ky lan dau ngay 10/5/2005,
déng ky thay déi [an th 8 ngay 07/2/2012.

1.2. Nganh nghg, linh vuc kinh doanh
Theo Gidy chitng nhan dang ky doanh nghiép, Cong ty Kim Loai Mau Thai Nguyén dang ky
hoat dong cac nganh nghg, linh vuc kinh doanh cha yéu sau:

A Hoat dong ki€n tric va tu van ky thuat co lién quan (thiét k€, thi cong cong trinh dan
dung; thiét k&, gia cdng va ché tao thiét bi phi tiéu chudn mo, phuadng tién van tai cd
nho; Thiét k&, ché tao va lap dat Paldng dién, cau truc co sirc nang 5 tan, tdi chay
bang ddng cd dién hodc ddng cd nd véi sic kéo 10 tan).

k)

Khai thac khoang hda chat va khoang phan bdn

k2

Puc kim loai mau

k)

Rén, dap, ép va can kim loai, luyén b6t kim loai
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b}

2z

2z

ki

2z

2z

b}

2z

2z

ki

2z

2z

b}

2z

2z

ki

2z

2z

b}

2z

2z

ki

2z

2z

b}

2z

{)“_'

A

San xuat may luyén kim

San xuat cac cau kién kim loai

Bao duGng, stra chira 6 t0 va xe c6 dong cd khac
Khai thac quéng kim loai khac khong chira sat

San xudt sat, thép, gang

San xuat kim loai mau va kim loai quy

San xuat may cong cu va may tao hinh kim loai

Hoat ddng dich vu hd trg khai thac mé va quéng khac
Tai ché phé liéu

San xuat hda chat cg ban

San xuét bi, banh radng, hdp s8 cac bd phan diéu khién va truyén chuyén dong
San xuat cac thiét bi nang, ha va boc xép

San xuat xi mang, voi va thach cao

San xuét bé tdng va cac san pham tir xi mang va thach cao
Xay dung cong trinh k¥ thuat va dan dung khac

Stra chira thiét bi dién

San xuat than coc

Khai thac quang kim loai quy hi€m

Khai thac quang sat

Khai thac d3, cat soi, dat sét

Gia cong cd khi; x(r ly va trang phu kim loai

San xuat may khai thac mo va xay dung

San xuat n6i hai (trir n6i hoi trung tam)

San xuat may chuyén dung khac

Xay dung cdng trinh dudng sat va dudng bd

Ban budn kim loai va quang kim loai

Van tai hang hda bdng dudng bd

Nghién cltu va phat trién thuc nghiém khoa hoc tu’ nhién va ky thuét

CONG TY C8 PHAN CHUNG KHOAN NGAN HANG PAU TU VA PHAT TRIEN VIET NAM
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b=

San xuét thung, bé chlra va dung cu chfa dung bang kim loai

A San xudt vat liéu xay dung tur dat sét
A Stra chita may madc, thiét bi
A Ban budn may mdc, thiét bi va phu ting may khac

XU ly va tiéu huy rac thai doc hai
1.3. San pham chua yéu
COng ty san xuét cac san phdm chu yéu sau:
A Kém thoi: Loai 1 ham lugng 99,99 % Zn; Loai 2 ham lugng 99,95 % Zn

A Thi€c thoi: Ham lugng 99,95 % Sn

k2

Bot kém 60%2Zn; bot kém 90% ZnO; bot kém 98% Zn

k)

Axit sunphuaric H,S04 98%

1.4. Qua trinh hinh thanh va phat trién
Cong ty TNHH MGt thanh vién Kim loai mau Thai Nguyén tién than la Xi nghiép Lién hgp
Luyén kim mau Bac Thai truc thudc B6 Co khi Luyén kim dugc thanh 13p theo quyét dinh s6
349-CP ngay 25 thang 9 nam 1979 cua HoOi dong Chinh phd.TU khi thanh Iap téi nay, Cong
ty da trai qua cac giai doan phat trién khac nhau gan vdi viéc thay ddi mé hinh td chirc va

tén goi nhu sau:

A TU ndm 1979 dén nam 1993: dudc thanh Iap va bat dau di vao hoat dong vdi tén goi:
Xi nghiép Lién hgp Luyén kim mau Bac Thai vdi 06 don vi thanh vién, dugc coi la cai

ndi cla nganh san xuat kim mau cta dat nudc.

k2

Ngay 20 thang 4 ndam 1993, Thu tudng Chinh Phu ky quyét dinh s6 181/TTg Vé viéc
thanh 14p lai Cong ty Kim loai mau Thai Nguyén, theo dd, ddi tén Xi nghiép Lién hgp
Luyén kim mau thanh Céng ty TNHH Mot thanh vién Kim loai mau Thai Nguyén truc
thudc B6 Cong nghiép nang.

b=

Ngay 12 thang 11 nam 2004, Céng ty TNHH MGt thanh vién Kim loai mau Thai Nguyén
dugc ddi tén thanh Céng ty TNHH Nha nudc Mot thanh vién Kim loai mau Thai Nguyén
theo Quyét dinh s6 130/2004/QD-BCN cua B trudng Bo Cong Nghiép.
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b=

Ngay 26 thang 12 nam 2005, Tha tudng Chinh phu ky quyét dinh s6 345/QD-TTg vé
viéc thanh 1ap Tap doan Cong nghiép Than — Khoang san Viét Nam. Theo do, tir nam
2006 dén nay, Cong ty la cong ty con cla Téng Cong ty Khodng san —Vinacomin, la
thanh vién cua Tap doan Cong nghiép Than — Khoang san Viét Nam. Ngay 17 thang
12 ndm 2010, H&i déng thanh vién Tdng cdng ty khodng san - Vinacomin da ban hanh
quyét dinh s8 598/QD-TKS vé viéc déi tén Cdng ty TNHH Nha nudc M6t thanh vién
Kim loai mau Thai Nguyén sang tén mdi la Cong ty TNHH MGt thanh vién Kim loai mau
Thai Nguyén.

Qua hon 34 ndm thanh Iap va phat trién, Cong ty da dat dudc nhitng két qua vugt bac trong
t6 chirc va hoat dong. Tir chd ban dau 1& moét Xi nghiép nhd, hién nay Cong ty c6 01 Cong ty
con, 02 chi nhanh, 05 phan xudng, xi nghiép truc thudc, va 01 Trung tdm diéu duGng, véi
gan 1.800 CBCNV, hoat ddng chu yéu trén dia ban 3 tinh: Thai Nguyén — Bdc Kan — Nam
Dinh.

Cong tac quan ly tiing budc dugc hoan thién phl hop vai diéu kién cu thé clia cdng ty va cd
ch& ddi mdi cia Nha nudc. Cong ty da dudc cap ching chi hé théng chat lugng theo tiéu
chudn ISO 9001:2008. Thuc hién chu truong cua Dang va Nha nudc vé han ché xuét khau
nguyén liéu tho, trong nhitng nam vira qua, Cong ty da tap trung nghién clru, ap dung khoa
hoc k¥ thuat va cong nghé, 'ng dung ti€n bo ky thuat vao san xuat, tirng budc ca khi hoa
vao cdng nghé khai thac mo va luyén kim, nham cai thién diéu kién lam viéc cho ngudi lao
ddng, tao ra san phadm cd sic canh tranh cao va bao vé mdi trudng. Nhiéu dé tai nghién clu
khoa hoc cap bd da dugc nghiém thu va danh gia cao. Dac biét nam 2004, dé tai san xuat
thi€c chat lugng cao bang phuong phap tinh luyén dién phan da dugdc thudng giai ba cla
chuong trinh Vifotec quéc gia. Ndm 2006, Cong ty da san xuét thanh cong san pham kém
kim loai dat 99,95%Zn la san pham dau tién cua Viét Nam dugc san xuét tai Nha may kém
dién phan cla Cong ty. Ndm 2009, cac san pham cla Cong ty da dugc cuc S& hitu tri tué
Viét Nam cap gidy chat lugng va nhan mac hang hoa. Nam 2010, Cong ty da san xuat thanh
cdng san pham bot k&m kim loai 99,95% dugc Hoi s& hitu tri tué Viét nam céng nhan tép 50
san pham vang thdi ky hdi nhdp ndm 2010.

Véi viéc ('ng dung cong nghé san xuét tién tién, clng vai san pham lam ra dat chat lugng
theo tiéu chudn da tao ra thuong hiéu cho cac san phdm cla Cdng ty dudc ban bé trong va

ngoai nudc biét dén.
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1.5. Cac thanh tuu da dat dugc

A Huan chudng Lao déng Hang Ba, nédm1984

A Huan Chuong Lao Bong Hang Nhi, ndm 1993

A Huan Chuong Lao Pong Hang Nhat, ndm 2000

A Huan Chuong Ddc Lap Hang Ba, nam 2004

A Bang khen ctia UBND Tinh, ndm 2004

A CJ thi dua dan vi xuat sdc B6 Cong Nghiép, nam 2005

A Giai Ba, Giadi thudng Vifcotec clia B Khoa Hoc Cong Nghé cho Cong trinh dién phan
thi€c chat lugng cao, nam 2005

A Bdng khen cua Bo Cong Nghiép, ndm 2006

A Huan Chuong Ddc Lap Hang Nhi, nam 2009

A San pham bdt kém kim loai 99,95% dudc Hoi S Hitu Tri Tué Viét Nam cdng nhén top
50 san pham vang thdi ky hdi nhdp ndm 2010

A

Nhiéu bang khen, cd thi dua xut sic cia Thu tudng Chinh pha, Téng lién doan lao
déng Viét Nam, Trung uong Doan TNCS H6 Chi Minh, Cac b6 ban nganh Trung uang
va dia phuang.

1.6. Cd ciu td chirc va quan ly

T6 chirc bd may quan Iy ciia Cong ty TNHH MTV Kim loai mau Thai Nguyén gém: Cha tich
Cong ty, Kiém soat vién, Ban Gidm d6c va cac bd phan, phong ban, xi nghiép truc thudc...
theo sa do dudi day:
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Hinh 1: Sc dd co ciu td chirc va quan ly cua Céng ty KLMTN

CHU TICH CONG TY ' KIEM SOAT VIEN
PHO GIAM BOC - GIAM BOC - PHO GIAM BOC
Phong Phong Phong Phong Ban | Phong Vin Phong Phong Phong Phong Phong
an KT ké t6 quan kgt phong luyén KT XD  KCS  thanh
toan | m0  to4n  chie ¥ hoach kim co oo tra
m::‘:i théng LD {‘iu kinh dign | ban haﬂu
truomg L an i v

'CAC PON V| THANH VIEN VA |
PHAN XUONG TRUC THUOC

PX PX PX Xi XN XN Cong Nha  Trung tim

tuvén  luyén  phy nghigp kém Luyén ty may didu
luyén bOt g thige chi kim  TNHH Kém  dudmg va
thiée = kém Dai Lu‘mg miu KL.M dw:n phuc hdi
Te Hich 11 Bic PhAN e ning
Kan

1.6.1 B6 may quan ly diéu hanh doanh nghiép
Cd c4u td chirc, quan ly diéu hanh ctia Cong ty Kim Loai Mau Thai Nguyén goém co:

Chui tich céng ty: 1a ngudi dai dién dugc b6 nhiém theo Gy quyén cla chil s& hifu cdng ty
tai Cong ty TNHH MTV KLM Thai Nguyén; thuc hién cac quyén, nghia vu cla chd sé hitu tai
Cong ty TNHH MTV KLM Thai Nguyén va d6i vdi cong ty con do Cong ty TNHH MTV KLM Thai
Nguyén dau tu toan bd von diéu Ié. Nhiém ky cua Cha tich cong ty khéng qua 05 nam. Chu
tich cdng ty c6 thé dugc bd nhiém lai va thay thé bat cr khi nao theo quyét dinh cla chu sd
hitu cong ty.

Kiém sodt vién: dugc bé nhiém bdi Chu s& hitu cdng ty, cd nhiém vu ki€ém tra tinh hgp
phap, trung thuc va can trong cia Chu tich va Ban gidm d6c cong ty TNHH MTV KLM Thai
Nguyén trong t& chiic thuc hién quyén chl s hitu, trong quan ly diéu hanh cdng viéc kinh
doanh tai cong ty; kip thdi phat hién ngan nglra va han ché, khdc phut sai sét, rui ro trong
hoat dong san xuat kinh doanh tai cong ty.
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Ban giam doéc: Ban Giam d6c gobm 01 Giam do6c diéu hanh, 02 Pho giam doc, 01 K€ toan
trudng do Chu tich cdng ty bd nhiém. Gidm déc cd nhiém vu t6 chirc diéu hanh, quan ly moi
hoat dong san xuat kinh doanh ctia Cong ty theo nghi quyét, quyét dinh cia Chu tich cong
ty, Diéu Ié Cong ty va tuan thu phap luat; xay dung va trinh Chu tich cong ty cac quy ché
quan ly diéu hanh ndi b6, ké hoach san xuat kinh doanh va ké hoach tai chinh hang ndm va
dai han clia Cong ty; dé nghi Chu tich cdng ty quyét dinh bd nhiém, mién nhiém, khen
thudng ky luat d6i véi Phd Giam doc, K€E toan trudng; ky két, thuc hién cac hgp dong kinh té€,
hgp dong dan su theo quy dinh cta phap luat; bdo cdo Chu tich cong ty vé tinh hinh hoat
dong, két qua san xuat kinh doanh, chiu trach nhiém trudc Cha tich cong ty va phap luat vé
nhitng sai pham gay t8n that cho Cong ty; thuc hién cac nghi quyét ciia Chu tich cong ty, k&
hoach kinh doanh va ké hoach dau tu cua Cong ty da dugc Chu tich cong ty théng qua;

Thanh vién Ban lanh dao céng ty
»  Ong Nguy&n Minh Pudng — Chu tich Cong ty
A Ong Lé Pifc Thanh — Gidm déc Cong ty
2 Ong Nguyén Van Khanh — Phé gidm d6c Cong ty
4 Ong Nguyén Van Binh — Phé gidm ddc Cong ty
1.6.2 B6 may giup viéc

B6 may gilp viéc gdbm van phong va cac phong, ban chuyén moén, nghiép vu cia Cong ty Kim
loai mau Thai Nguyén cé chilfc nang tham muu va gilp viéc, phu trg Chu tich cong ty va Ban
giam ddc trong quan ly, diéu hanh céng viéc. BO may td chic va ké& toan lam viéc dudi su’ chi
dao truc tiép cla Gidm dbc, bao gdm Phong Td chiic lao déng, phong K& toan thdng ké,
Phong k& hoach kinh t& va phong Té chirc lao ddng. 01 Phd Gidm dSc phu trach céc linh vuc:
cdng tac tham do, khai thac, tuyén khoan; Céng tac an toan bao hd lao dong trong khai thac
va tuyén khoang; Cong tac thi dua, khen thudng; Cdng tac bao vé, ky Iludt; Céng tac doan
thé, quan ching. 01 Phd Gidm d6c phu trach linh vuc: san xuét luyén kim, cdng tac khoa hoc
ky thuat, sang kién tiét kiém; cong tac dao tao nang bac, an toan va bao hé lao dong cac
nha may luyén kim.

Chi tiét chdc nang nhiém vu cua cac phong ban:
a. Phong An toan moi trucéng

Tham muu cho Ban Giam doc Cong ty quan ly cong tac an toan, bao hd lao dong, cong tac
moi trudng, cong tac y té toan Cong ty.
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b. Phong ky thuat mé

Lam cdng tac dia chat, thdm do va khai thac khoang san, quan ly ki thudt va thiét bi tuyén
khodng, nghién cltu, 18p cac du &n phat trién mé rdng hé théng cung cdp nguyén liéu cho
Cong ty.

c. Phong ké toan thong ké

Theo dai tinh hinh hoat dong clia Cong ty, quan ly v6n bang tién, thuc hién hach toan kinh t&€
theo ché do ké toan cia Nha nudc va Cong ty quy dinh. Cung cdp cac théng tin tai chinh
phuc vu cho viéc ra quyét dinh cla Ban Giam ddc, thuc hién nhiém vu théng k&, quan ly kho
tang, von, tai san va lap cac du toan, dinh mic chi tiéu, sir dung vat tu, tai san von va kinh
phi.

d. Phong td chirc lao déng

Chiu trach nhiém vé c6ng tac diéu ddng nhan su, céng tac dao tao, td chlrc hgp ly vé lao
dong va tién luong; 1ap ké hoach, giao khoan dinh mirc va duyét luang cho cac bd phan, dé
bat nang luong cho CBCNV, theo ddi quan ly cac ch&é dé bao hiém, gidi quyét cac ché dd
khac theo quy dinh cho CBCNV.

e. Ban quan ly du an
T6 chirc trién khai, quan ly cac du an dau tu’ xdy dung clia COng ty va céc don vi thanh vién

f. Phong ké hoach kinh té
Xay dung k€ hoach dai han, trung han va ngan han ctia Cong ty va don vi thanh vién. Lap va
dodn déc viéc thuc hién k& hoach SXKD hang ndm theo ké hoach clia Céng ty da dugc Téng
cong ty phé duyét, phdi hgp véi cac phong ban chirc nang khac, quan ly hoat dong SXKD cua
doanh nghiép, tham gia hoan thién hé thdng cac chi tiéu kinh t& ky thudt dé xay dung gia
thanh san pham clia Céng ty phu hgp véi thuc tién san xuét, dam bao hiéu qua SXKD.

g. Van phong:
C6 trach nhiém t8 chic cac hdi nghi do Gidm ddc triéu tap, chu tri, t6 chirc, diéu hanh cac
cong viéc van phong, hanh chinh, thong tin lién lac, giao dich va ti€p khach, bo tri phuong
tién cong tac.

h. Phong ky thuat luyén kim
Kiém tra va gidm séat cdng nghé, chiju trach nhiém vé ky thuét cdng nghé luyén kim, xac lap
cac chi tiéu vé dinh mic kinh t€ - ky thuat cho khau san xuat luyén kim. Nghién clru cac
phuong an, du an, cai tién va ddi mdi cong nghé dé ap dung vao thuc t& san xut ciia Cong

ty.
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i. Phong ky thuat co dién

Quan ly ky thuat vé thiét bi cg khi, cg dién, phuang tién van tai, boc xic. Lap phuong an bao
duGng stra chira thiét bi, 1ap cac chi tiéu dinh mic kinh té ky thuat vé dién, quan ly mang
lui cung cap dién cho qua trinh SXKD.

j.  Phong xay dung cc ban

Chiu trach nhiém vé cong tac xay dung cd ban nhu xay dung cong trinh, nha xudng, nha &,
cac cong trinh van hoa... 1ap ké hoach va du toan xay dung va slra chifa cac cong trinh, quan
cac du an dau tu cla cong ty.

k. Phong KCS
Kiém tra gidm sat chat lugng nguyén nhién liéu dau vao va san pham dau ra clia Cong ty.
|.  Phong Thanh tra, bao vé

Chiu trach nhiém vé cong tac trat tu’ an ninh, bao vé tai san cia Cong ty, phong chéng cac té
nan xa hoi trong CBCNV, cong tac dan quan tu vé, cong tac phong chay chifa chay.

1.6.3 Cac phan xuong san xuat

a. Phan xudng tuyén luyén thiéc
La phan xudng truc thudc Cdng ty, san xudt san phdm luyén kim nhu tinh quing thiéc, thiéc
kim loai va cac loai quang khac theo quy trinh cong nghé va ké hoach dugc Giam ddc Cong
ty phé duyét.

b. Phan xudng luyén bot kém
La phan xudng truc thudc Cong ty, san xuat bot 0 xit kém cac loai theo quy trinh cong nghé
va ké hoach dugc Giam doc Cong ty phé duyét.

c. Phan xuéng phu trg
La phan xudng truc thudc Cong ty, stra chifa, 1ap dat cac thiét bi ca dién, luyén kim, co khi
mo, gia cdng ché tao cac san phdm dung cu thiét bi co dién, stra chifa bao duBng cac
phuong tién van tai va cac may mdc thiét bi khac phuc vu trong ndi bd Cong ty.

1.6.4 Céng ty con

- Tén: Cong ty TNHH MTV Kim Loai Mau Bac Kan

- Dia chi tru s& chinh: X& Ban Thi — Huyén Chg D6n — Tinh Bac Kan
- Dién thoai: (84) 281 3843 116

- Fax: (84) 281 3843 115
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- VOn diéu Ié dang ky: 19.000.000.000 VND
- VOn diéu Ié thyc gop: 19.000.000.000 VND
- VOn dang ky gdp va thuc gop cua Kim loai mau Thai Nguyén: 19.000.000.000 VND
- Ty lé sé hitu ctia Kim loai mau Thai Nguyén: 100%
- Linh vuc hoat dong ch( yéu: Khai thac quang kim loai quy hiém; Khai thac qudng sat;
Khai thac cat, soi, dat sét. San xuat kim loai mau va kim loai quy.
1.6.5 Cac don vj thanh vién truc thuéc
a. Nha may Kém dién phan
- Dia chi: Phuong Bach Quang — Thj Xa Séng Cong - Tinh Thai Nguyén
- Dién thoai: (84 280) 3472 030
- Fax: (84 280) 3860 304
- Chirc ndng, nhiém vu: San xudt cic san pham kém kim loai; A xit Sulphuaric, cac
nguyén té cong sinh, déng, cadimi x6p, chi.
b. Xi nghiép Kém chi Lang Hich
- Dia chi: xa Tan Long- huyén D6ng Hy - tinh Thai Nguyén
- Dién thoai: (84 280) 3 823077
- Fax: (84 280) 3 823077
- Chdrc nang, nhiém vu: Tim kiém thdm do va t6 chilrc khai thac tuyén céc loai quing
k&m va quéng chi cung cdp cho cac phan xudng tuyén, luyén kim, san xuét thanh cac
san pham: Tinh quéng kém (san xu&t tai chd), tinh quéng chi, bdt 6 xit kém cac loai
dap 'ng nhu cau thi trudng.
c. Xi nghiép thiéc bai T
- Dia chi: Xa Ha Thugng — Huyén Dai TU - tinh Thai Nguyén
- Dién thoai: (84 280) 3 720715
- Fax: (84 280) 3 720715
- Chirc ndng, nhiém vu: T8 chic khai thac tuyén quang thiéc cung cp cho phan xudng
tuyén tinh va phan xudng luyén thiéc tién hanh tuyén luyén thanh san phdm cung cap
cho thi trudng trong va ngoai nudc.
d. Xi nghiép luyén kim mau II
- Dia chi: Phudng Tan Thanh- Thanh phd Thai Nguyén, Tinh Thai Nguyén.
- Dién thoai: (84 280) 3 845071

CONG TY C8 PHAN CHUNG KHOAN NGAN HANG PAU TU VA PHAT TRIEN VIET NAM
www.bsc.com.vn 19



BAN CONG BO THONG TIN BAN PAU GIA cO PHAN LAN PAU RA CONG CHUNG

- Fax: (84 280) 3845071

- Chuc nang, nhiém vu: San xuat bot 6 xit kém cac loai; Chi thoi, Bac va hgp kim cirng
dap (tng cho nhu cau cuda thi trudng.

e. Trung tdm Piéu dudng diéu tri bénh hiém nghéo va phuc hdi chirc niang lao
dong Nam Pinh

- Dia chi: Xa Giao Lam — Huyén Giao Thuy - tinh Nam Dinh.

- Dién thoai: (84 350) 3 893080

- Fax: (84 350) 3 893080

- Ch{rc ndng, nhiém vu: T6 chirc diéu tri bénh nghé nghiép, diéu dudng, dudng surc,
phuc hdi chifc ndng lao ddng cho CNVC trong va ngoai Céng ty. T6 chirc cho CNVC va
cac doi tugng khac trong va ngoai Cong ty cé nhu cau vé tham quan, nghi mat, du
lich tai Trung tam.

1.7. Danh sach cong ty me va cong ty con

1.7.1 Céng ty me

- Tén: Téng Cdng ty Khodng san - Vinacomin

- Dia chi tru s§ chinh: 193 Nguyén Huy Tudng, phudng Thanh Xudn Trung, quan
Thanh Xuan, Ha Noi

- Dién thoai: (84) 04 62876666

- Fax: (84) 04 62883333

- Ty |é s& hitu hién nay tai Cong ty Kim loai mau Thai Nguyén: 100%

- Linh vuc hoat dong chi yéu: Cong nghiép khoang san: Khao sat, tham do, dau tu xay
dung, khai thac, lam giau quang, gia cong, ché tac, van tai, mua, ban, xuat nhap
khdu cac san pham alumin, nhdm, déng, chi, kém, crém, thiéc, da quy, vang, cac kim
loai den, kim loai mau khac va khoang san khac.

1.7.2 Céng ty con

Cong ty c6 moét cong ty con la Cong ty TNHH MTV Kim loai mau Bac Kan. Thong tin vé cong
ty con xem phan 1.6.4.
1.8. Nguon lao dong
1.8.1 Thuc trang nguén lao dong
Tai thdi di€ém 4/12/2013 (thdi diém Tap doan Cong nghiép Than - Khoang san Viét Nam phé
duyét gia tri doanh nghiép dé cd phan hda Cong ty), téng s6 CBCNV cd tén trong danh sach
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thudng xuyén ctia Cong ty la 1.614 ngudi, cd cau nhu sau:

Tiéu chi So6 lugng (ngucGi) Ty trong (%)

Theo trinh do lao dong 1.614

Trén dai hoc: 2 0,1

bai hoc 253 15,7

Trung cap, cao dang 561 34,8

Cong nhan ky thuat 798 49,4
Theo hgp dong lao dong 1.614

Hgp dong khong xac dinh thai han 1.394 86,4

Hgp dong thdi han tir 1-3 nam 195 12,1

Hgp dong thai vu 25 1,5
Phan loai theo gigdi tinh 1.614

Nam 1.230 76,2

\vg 384 23,8

D0oi ngli cdn bd nhan vién clia Cong ty gébm cac can b6 nhan vién cd trinh d6 cé chuyén mon,
ky thuat gioi, cd kha ndang van hanh cac thiét bi may moc, cd tay nghé cao va kinh nghiém
trong san xuat. Hang ndm, Cong ty tuyén dung cdng nhan ky thuat va ky su’ chuyén nganh
da dugc dao tao tai cac trudng Cao Dang, Dai hoc va t6t nghié€p loai kha, gidi. Theo do, ty
trong lao dong clia Cong ty co trinh d6 cao ddng va dai hoc chi€ém tdi 51%. Dong thai, Cong
ty con t6 chiic mé cac I16p bdi duBng tai Cong ty va cac trudng bdi dudng clia Tap doan dé
can bd nhan vién nang cao tay nghé, trinh d6 quan ly phu hgp vdi tinh hinh san xuat trong
giai doan hién nay. V&i muc tiéu phat trién san xuét, Ban lanh dao Cdng ty Kim loai mau Thai
Nguyén du kién s6 lugng lao ddng trong giai doan 2014-2016 sé tdng binh quan 8% moi
ndm va dat 2.000 ngudi vao cudi nam 2016.

1.8.2 Phuong dn su’ dung lao déng sau cé phin hoa

PE nang cao hiéu qua SXKD cla doanh nghiép, phat huy dugc nang luc clia ngudi lao ddng
sau khi chuyén sang cdng ty cd phan; Can c(r vao hién trang va nhu ciu st dung lao déng
phu hop vdi k& hoach kinh doanh clia Cdng ty sau khi chuyén sang hinh thdc cong ty cd
phan, phu hgp véi cac quy dinh cla Phap luat vé lao dong, Cong ty du kién phuong an s
dung lao ddng sau cd phan hda nhu sau:

Téng sb lao ddng tai thdi diém cdng b6 GTDN 4/12/2013: 1.614 ngudi

Trong do:
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- SO lao dong khong bo tri dugc viéc lam va sé thuc hién theo BO luat lao dong: 68
ngudi;

- S8 lao ddng chuyén sang Téng cdng ty Khodng san - Vinacomin: 9 ngudi (1a s lao
dong tai Trung tam diéu duGng diéu tri bénh nghé nghiép va phuc hdi chlc ndng lao
dong Nam Dinh);

- S6 lao déng chuyén sang lam viéc tai Céng ty ¢6 phan: 1.537 ngudi.

Du kién co ciu lao ddng chuyén sang cdng ty cd phan nhu sau:

© Tewaoi  sSugng(nowd  Tytong(%)

Theo trinh do lao dong 1.537
Trén dai hoc 2 0,1
Pai hoc 243 15,8
Trung cap, cao dang 539 35,1
Cong nhan ky thuat 753 49,0
Theo hgp dong lao dong 1.537
Hgp dong khong xac dinh thai han 1.238 80,5
Hgp dong thdi han tir 1-3 nam 297 19,4
Hgp dong thai vu 2 0,1
Phan loai theo gigi tinh 1.537
Nam 1.184 77
\[ng 353 23

2. THUC TRANG DOANH NGHIEP TAI THOI DIEM XAC DPINH GIA TRI DOANH
NGHIEP

2.1. Gia tri thuc té€ doanh nghiép dé cd phan héa

Can c Quyét dinh s6 2279/Qb-HDTV ngay 4/12/2013 cda HG6i dong thanh vién Tap doan

Cong nghiép Than — Khoang san Viét Nam vé viéc phé duyét gia tri doanh nghiép Cong ty

TNHH MTV Kim loai mau Thai Nguyén (don vi thudc Téng cdng ty Khoang san Viét Nam) dé

cd phan hda (thdi diém 0h ngay 1/7/2013):

A Gia tri thuc t& cla COng ty Kim Loai Mau Thai Nguyén tai thdi diém 0 gid ngay
01/7/2013 dé cd phan hoda 1a 500.731.647.580 doéng (Bing chii: Ndm trém t bdy
tram ba muoi mét triéu sau tram bon muoi bay nghin nam tram tam muoi dong).
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>

Gia tri thuc t& phan vén Nha nudc tai Cong ty Kim loai Mau Thai Nguyén tai thdi diém
0 gi& ngay 01/7/2013 dé c6 phan hda la: 227.718.552.757 dong (Bang chi: Hai trém
hai muoi by U bay trdm muoi tam triéu nam tram nam muoi hai nghin bay tram nam
muoi bdy dong).

Gia tri thuc t& doanh nghiép dé c6 phan hda cua Cdng ty Kim Loai Mau Thai Nguyén tai thdi
diém 0 gi& ngay 01/7/2013 dugc trinh bay chi tiét nhu sau:

Bang 1: Gia tri thu'c té€ doanh nghiép tai thoi diém XDGTDN 30/6/2013

bon vi: dong

A. | TAI SAN PANG DUNG 362.620.158.866 500.731.647.580 138.111.488.714
I. | Taisan dai han 255.981.899.068 394.093.387.782 138.111.488.714
1. | Tai san c6 dinh 229.039.350.876 355.975.722.871 126.936.371.995
a. | Taisan c6 dinh hitu hinh 139.337.517.133 268.662.286.096 129.324.768.963
Nha cua, vat kién tric 85.024.163.477 201.538.749.420 116.514.585.943
Mdy moc thiét bi 45.711.841.271 55.367.225.883 9.655.384.612
Phuong tién vén tai 8.258.603.402 11.186.105.769 2.927.502.367
Thiét bi dung cu quan ly 342.908.983 570.205.024 227.296.041
b. | Tai san c6 dinh v6 hinh 198.218.480 198.218.480 -
c. | Chi phi XDCB dé& dang 89.503.615.263 87.115.218.295 (2.388.396.968)
2. C<:£1-c khoan dau tuf tai chinh 19.562.602.646 30.226.550.305 10.663.947.659
dai han
3. | Tai san dai han khac 7.379.945.546 7.891.114.605 511.169.059
II. | Tai san ngan han 106.638.259.798 106.638.259.798 -
1. | Tién 4.952.149.514 4.952.149.514 -

2. | Pau tu tai chinh ngan han

Cac khoan phai thu ngan
3. h 20.586.755.196 20.586.755.196
an
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Phai thu ngan han khach

hang 2.769.154.375 2.769.154.375 -
Tra trudc cho nguoi ban 11.533.749.943 11.533.749.943 -
Phai thu néi bé ngan han 3.999.099.994 3.999.099.994 -
Du phong cdc khoan phai
thu ngén han kho doi
Cac khoan phai thu khac 2.284.750.884 2.284.750.884 -
4. | Vat tu, hang hoa tén kho 80.521.971.443 80.521.971.443 -
5. | Tai san ngan han khac 577.383.645 577.383.645
Thué va cac khoan phai
o 288.286.063 288.286.063 -
nop Nha nuoc (nop thua)
Chi phi tra trubc ngan han 234.183.887 234.183.887 -
T7ai san ngan han khac 54.913.695 54.913.695 -
TAI SAN KHONG CAN
B. . 7.641.202.411 7.641.202.411
DUNG N
I. | Tai san dai han 2.360.332.961 2.360.332.961
1. | Tai san c0 dinh hitu hinh 2.360.332.961 2.360.332.961 -
II. | Tai san ngan han 5.280.869.450 5.280.869.450
1. | Cong cu dung cu ton kho 5.280.869.450 5.280.869.450 -
C. | TAI SAN CHO THANH LY 169.417.358 169.417.358 -
TAI SAN HINH THANH
D. | TU QUY KHEN THUONG, 239.970.988 239.970.988 -

PHUC LOT

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP

370.670.749.623

508.782.238.337

138.111.488.714

CONG TY €8 PHAN CHUNG KHOAN NGAN HANG DPAU TU VA PHAT TRIEN VIET NAM

www.bsc.com.vn

24




BAN CONG BO THONG TIN BAN PAU GIA cO PHAN LAN PAU RA CONG CHUNG

(A+B+C+D)

Trong do:

TONG GIA TRI THUC TE

A R n 362.620.158.866 500.731.647.580 138.111.488.714
CUA DOANH NGHIEP

E1l. | NG thuc té phai tra 240.916.756.424 240.916.756.424 -
S6 du Quy khen thudng,

E2. i 766.907.187 766.907.187 -
phuc Igi

E3. | Nguon kinh phi sy nghiép 31.329.431.212 31.329.431.212 -

TONG GIA TRI THUC TE
PHAN VON NHA NUOGC TAI
DOANH NGHIEP

(A-(EL+E2+E3))

89.607.064.043

227.718.552.757

138.111.488.714

Ngudn: Bién ban xdc dinh gia tri doanh nghiép
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Tai san khong dua vao cd phan héa:

>

Tai san c6 dinh hiru hinh khong can dung

(GTCL)
- Tai Cong ty KLM Thai Nguyén
- Nguyén gia
- Gia tri con lai

Trong do : Tai san Vién diéu dudng Nam dinh
- Nguyén giad
- Gia tri con lai
Tai Cong ty KLM Bac Kan
- Nguyén gia
- Gia tri con lai
Cong cu dung cu ton kho khong can dung
- Tai Cong ty KLM Thai Nguyén cé
Tai Cong ty KLM Bac Kan c6
Tai san co dinh chdé thanh ly (GTCL)
Tai Cong ty KLM Thai Nguyén
- Nguyén gia
- Gia tri con lai
Tai Cong ty KLM Bac Kan
- Nguyén gia
- Gia tri con lai
Cong cu dung cu chg thanh ly:
Tai Cong ty KLM Thai Nguyén
- Nguyén gia
- Gia tri d& phan bd

- Gia tri con lai

Tai san hinh thanh tor quy phic Igi, khen

thudng

2.570.658.397

13.956.253.092

2.360.332.961

1.541.164.449
800.930.936

1.326.708.729
210.325.436
5.579.110.468
5.280.869.450
298.241.018
169.417.358

6.926.419.195
169.417.358

2.494.730.360

4.322.075.548
4.322.075.548

547.342.383

Tai Cong ty KLM Thai Nguyén c6 Nha diéu dudng Nam Dinh

nguon von do cong nhan dong gop:

doéng
dong

dong

dong

dong
dong
dong

dong
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- Nguyén giad

- Gia tri con lai

Tai Cong ty KLM Bdc Kan:

- Nguyén gia

- Gia tri con lai

564.400.000
239.970.000

dong
doéng

667.410.159
307.372.383

dong
doéng

S& tai san nay sé ban giao cho td chirc Cong doan tai Cong ty cd phan quéan ly va sir dung dé
phuc vu tap thé ngudi lao ddng trong Céng ty. Riéng d6i vdi tai san hinh thanh tir ngudn quy
phuc Igi (239.970.988 dong) da dau tu xay dung Trung tam diéu dudng va phuc hoi chirc
nang Nam Dinh, Cong ty TNHH MTV Kim loai mau Thai Nguyén ban giao cho cong ty me -
T6ng cdng ty Khodng San Vinacomin quéan ly theo ding quy dinh, sau khi Trung tdm chuyén
vé truc thudc Cong ty me - Téng cdng ty Khodng san — Vinacomin.

2.2. Tai san chu yéu cua doanh nghiép

2.2.1

Tai san cé dinh

Tinh hinh tai san 6 dinh cia Cong ty theo s6 liéu s sach k& toan tai thdi diém két thic ngay
30/6/2013 thé hién tém tat & bang sau:

Bang 2: Tai san cd dinh tai thdi di€m xac dinh gia tri doanh nghiép 30/6/2013

bon vi: dong

I. TSCD hiru hinh 374.757.707.122 232.890.439.670 141.867.267.452
1. Nha clra, vat kién trac 195.203.491.822 109.378.397.409 85.825.094.413
7ai sén dang dung 193.879.623.873 108.855.460.396 85.024.163.477
7S khéng cén dung 1.323.867.949 522.937.013 800.930.936

2. May moc thiét bi cac

154.794.641.143

107.463.209.806

47.331.431.337

loai
7a/ san dang dung 139.386.794.348 93.6/4.953.077 45.711.841.271
7S khéng can dung 11.178.009.868 9.618.607.843 1.559.402.025
7S cho thanh ly 4.229.836.927 4.169.648.886 60.188.041
3. Phuong tién van tai 22.603.786.525 14.235.953.806 8.367.832.719
7a/ san dang dung 18.712.710.815 10.454.107.413 8.258.603.402
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Chung loai tai san Nguyén gia Khau hao GTCL
7S khong can dung 1.454.375.275 1.454.375.275 -
7S cho thanh ly 2.436.700.435 2.327.471.118 109.229.317
4, Thiét bi, dung cu
L 2.155.787.632 1.812.878.649 342.908.983
quan ly
7ai san dang dung 1.895.905.079 1.552.996.096 342.908.983
7S cho thanh ly 259.882.553 259.882.553 -
II. TSCP thué tai
chinh
III. TSCP vo hinh 570.983.295 372.764.815 198.218.480
IV. Chi phi XDCBDD
89.503.615.263 89.503.615.263
V. TS hinh thanh tu
564.400.000 324.429.012 239.970.988

quy KTPL

Nguon: Bao cdo xac dinh gia tri doanh nghiép

K& tir thdi diém xac dinh gia tri doanh nghiép (30/6/2013) dén nay, tinh hinh TSCD cla Céng
ty khong cd bién dong. TSCD chd yéu cua Cong ty bao gom:

Nha ctra, vat kién trac: Chu yéu la tru sd, van phong lam viéc, nha xudng san xuat,
cac kho hang hda, vat tu cia Cong ty va cac xi nghi€p, nha may.

May madc thiét bi: Bao gom may madc thiét bi cac loai dung trong hoat dong SXKD
clia Codng ty va cac xi nghiép, nha may nhu: may nén khi, t6 may bom li tdm, may gat,
hé thong tdi kéo quang giéng nghiéng, may phat dién, may khoan, may Gi, may xdc
banh 16p gau ngudc, cau truc Ian va thiét bi sira chita may moc cong trudng ...
Phuong tién van tai, hé thdng truyén dan: Bao gom cac xe 6 t0, xe tai, may xuc,
xe ndng hang, xe 6 t6 tai tu d8, xe ndng hang clia Céng ty va cac xi nghiép, nha may.
Thiét bi dung cu quan ly: Bao gom céc thiét bi van phong nhu may vi tinh, may in,
photocopy, hé thGng camera giam sat, hé théng thiét bi phong hda nghiém, may hap
thu nguyén t, dan am ly diéu hoa nhiét dg, ... cia Cong ty va cac xi nghiép, nha may.
Tai san co dinh vo hinh: |a gia tri cac phan mém k€ toan, phan mém quan ly dang
dugc st dung.
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2.2.2 Dat dai
a. Thuc trang quan ly va sir dung dat

A T6ng sb dién tich dat dai Cong ty dang st dung la: 1.456.086,9 m?, trong do:

Tai tinh Thai Nguyén: 689.794,9 m?. Trong d6:
o Dién tich dat s dung d€ phuc vu sadn xudt kinh doanh va khai thac
khoang san: 584.003,4 m>.
o Dién tich d&t dé nghi chuyén muc dich sir dung dat: 8.315,5 m?
o Dién tich d&t khéng sir dung dé nghi thu hdi: 97.476 m?
- Tai tinh B3c Kan: 761.567 m? st dung d& phuc vu san xuét kinh doanh va khai thac
khoang san.
- Tai tinh Nam Dinh: 4.725 m?str dung lam trung tdm diéu dudng bénh nghé nghiép va
phuc hoéi chdc nang.

ki

Dién tich nha xudng dang si dung:  32.258,3m?

2z

Dién tich nha xudng khdng can ding: 189m?
(Danh sach chi tiét cac khu dat, theo phu luc dinh kem)

Theo Thong tu s6 26/2013/TT-BTNMT ngay 26/9/2013 cua BO Tai nguyén va Moi trudng,
khu d&t 4.725m? tai X3 Giao Ldm, huyén Giao Thuy, tinh Nam Dinh s dung lam Trung tdm
diéu duBng bénh nghé nghiép va phuc hdi chlic ndng lao dong; 16 dat 4.584,3m? dat su
dung lam san bong da tai Phudng Tan Lap, thanh phd Thai Nguyén, tinh Thai Nguyén dugc
loai trir khng tinh vao gia tri doanh nghiép cé phan hoa.

b. Mot sd diém luu y vé tinh hinh sir dung dat

Trudc khi thuc hién viéc xdy dung Phudng &n ¢ phan hda, Cong ty TNHH MTV Kim loai mau
Théi Nguyén d& c6 van ban s6 982/VB-KLM-XDCB ngay 16 thang 5 ndm 2013 gui Uy ban
Nhan dan tinh Thai Nguyén, Uy ban Nhan dan tinh Bic Kan va Uy ban Nhan dan tinh Nam
Pinh xin y kién vé phuong an st dung dat khi chuyén thanh Cdng ty cd phan cho cac khu dét
Cong ty dang quan ly va st dung, trong dé, toan b dat dai Cong ty ti€p tuc quan ly va sur
dung sau cd phan hda déu dugc dé nghj theo hinh thirc thué dat. Do dd, Cong ty khdng phai
xac dinh gia tri cac khu d&t do dé tinh vao gia tri doanh nghiép. Dén nay, Céng ty chua nhan
dudc Quyét dinh phé duyét ctia Uy ban Nhan dan tinh Bic Kan va Uy ban Nhan dan tinh
Nam Dinh. Do dd, muc dich si dung cac 16 dat cia Cdng ty tai dia ban hai tinh nay cd thé
thay déi khi Céng ty nhan dugc y kién tra I5i chinh thirc clia cac co quan ¢ thdm quyén.

Phuong &n str dung céc 16 dat trén dia ban tinh Thai Nguyén da dugc Uy ban Nhan dan tinh
Thai Nguyén xac nhan tai van ban s6 176/UBND-KTTH ngay 24/01/2014.
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No6i dung chinh ctia phuong an st dung dat Cong ty da trinh cdp c6 thdm quyén phé duyét
nhu sau:

A Dién tich dat Cong ty tiép tuc quan ly va st dung: 1.345.570,4 m?. Trong do:

Phan theo dia ban va hinh thirc phdp Iy clia dat:

- Dién tich d&t thué tra tién hang ndm: 1.296.221,1 m?, bao goém:
o Tai tinh Thai Nguyén: 579.419,1 m? s dung dé€ phuc vu san xuét kinh
doanh va khai thac khoang san

o Tai tinh Bic Kan: 716.802 m? st dung dé phuc vu san xuét kinh doanh va
khai thac khoang san

- Dién tich dat giao dugc mién tién thué dat: 49.349,3 m?, bao gom:
o Tai tinh Thai Nguyén: 4.584,3 m? st dung cho hoat ddng phc Igi cdng
cbng

o Tai tinh Bac Kan: 44.765 m? st dung dé xay dung khu tap thé cdng nhén

Phan theo muc dich st dung:

Dién tich d&t lam tru s& van phong: 39.038 m?
Dién tich dat phuc vu cho hoat ddng phuc Igi cdng cdng: 4.584,4 m?
Dién tich dat sir dung lam nha & tap thé cho CBCNV: 37.925 m?

- Dién tich d&t sir dung cho SXKD va khai thac khoang san: 1.264.023 m?

b}

Chuyén cdng ty me (Tdng cdng ty Khoang san — Vinacomin) quan ly khu dat tai xa
Qu&t L4m huyén Giao Thay, tinh Nam Dinh: 4.725 m? st dung lam Trung tdm diéu
duBng bénh nghé nghiép va phuc hoi chirc nang lao dong.

ki

Chuyén muc dich sir dung: 8.315,5 m? dét tai phudng Tan Lap va phudng Tan Thanh
Thanh phd& Thai Nguyén tinh Thai Nguyén dé lam nha & cho CBCNVC.

k=

Chuyén dia phuong quan ly khu dat tai x3 Ha Thugng, huyén Dai TU, tinh Thai
Nguyén: 97.476 m? hién khdng st dung

2.3. Thuc trang tai chinh va cong ng
Thuc trang vé tai chinh, cdng ng ctia Céng ty TNHH MTV Kim loai mau Thai Nguyén theo s6
sach k& toan sau khi da x{r ly tai chinh tai thdi diém két thic ngay 30/6/2013 nhu sau:
A Vdn chu sé sé hitu 89.607.064.043 dong
Trong do:
- Von dau tu cta chu sé hitu 85.537.347.733 dong
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- Quy du phong tai chinh 18.086.093.090 dong

- Lgi nhuéan sau thué chua phan phoi (14.511.416.780) dong

- Ngudn von Dau tu XDCB 495.040.000 dong

4 Nguon kinh phi va quy khac 31.329.431.212 dong
A Cac khoan phai thu 20.586.755.196 dong
- Phai thu ngdn han 20.586.755.196 dong

- Phai thu dai han 0 dong

A Ng phai tra 241.683.663.611 déng
- NJ ngan han 167.645.640.362 dong
Trong do, Quy Khen thudng phuc Igi 766.907.187 dong

- Nd dai han 74.038.023.249 dong

Ngudn: Bdo cdo xdc dinh gid tri doanh nghiép tai thoi diém 30/6/2013
2.4. Nhirng van deé can tiép tuc xur ly
2.4.1 Cong no phai thu Céng ty Lién doanh Cong nghiép kém Viét Thai:

Cac khoan cbng ng phai thu Cong ty Lién doanh Cong nghiép Kém Viét Thai khong cé kha
nang thu hdi véi tdng gid tri la: 24.613.402.461 déng da dugc xu ly tai chinh theo Quyét dinh
s8 945/QDb-VIMICO ngay 30/12/2013 cia H6i ddng thanh vién Téng cdng ty khodng san-
Vinacomin trudc khi xac dinh gid tri doanh nghiép dé& c6 phan hda nhu sau:

4 Dung ngudn du phdng ng phai thu khé doi da trich 1ap 1a 23.493.225.800 ddng dé xda
ng.

2z

Hach toan vao chi phi san xuat kinh doanh ndm 2013 cla Cong ty: 1.120.176.661
dong.

D0oi véi cong ng phai thu Cong ty Lién doanh Cong nghiép Kém Viét Thai da x(r ly nay, Cong
ty C6 phan va ngudi chiu trdch nhiém quan ly phan vén Nha nudc tai Cong ty co trach nhiém
theo ddi, néu thu hdi dugc thi chuyén tra vé cho Nha nudc.

2.4.2 Von dau tu’' vao Céng ty lién doanh Céng nghiép Kém Viét Thai

Ngay 17 thang 6 nam 2013, Cong ty TNHH MGt thanh vién Kim loai mau Thai Nguyén da lam
Don yéu cau md thu tuc pha san Cong ty Lién doanh Cong nghi€ép Kém Viét Thai gii Toa an
nhan dan tinh Bac Kan nhung chua c6 Quyét dinh pha san cta Toa an. Do do, khoan tién da
dau tu vao Cong ty Lién doanh Cong nghiép Kém Viét Thai, sO tién 562.602.646 dong (co
nguén goc USD nén dudc xac dinh lai theo quy dinh la 1.020.246.000 dong, trong do da trich
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lap du phong 562.602.646 dong), Cong ty C6 phan cd trach nhiém k& thira quyén va nghia
vu doi v@i khoan gop von nay

2.4.3 Von dau tu’ cong trinh Bénh vién Ban Thi - Cho Pon

Cong trinh Bénh vién Chg D6n da dugc phé duyét bao cao quyét toan von dau tu’ du an hoan
thanh theo quyét dinh s6 971/QD-BCT ngay 7/2/2014 cta B6 Cong Thudong vé viéc phé
duyét Quyét todn vén dau tu XDCB hoan thanh Bénh vién Chg Don vai téng gid tri quyét
toan von dau tu la 22.684.801.266 dong, trong dé ngudn von dau tu xay dung cd ban do
Ngan sach Nha nudc cap la 20.004.223.000 dong, von cua Cong ty la 2.680.578.266 dong.
Ngay 31/10/2012, UBND tinh Bac Kan cé cong vén sd 2957/UBND-VX vé viéc dong y ti€p
nhan Cong trinh bénh vién Chg D6n tir Cong ty Kim loai mau Thai Nguyén. Do do, trong bao
cédo XDGTDN da xur ly chuyén Ngudn vén dau tu xay dung cc ban thanh Ngudn kinh phi da
hinh thanh tai san cd dinh. Céng ty Kim loai mau Thai Nguyén dang tién hanh lam tha tuc
ban giao Cong trinh Bénh vién Chg Don cho UBND Tinh Bac Kan.

2.4.4 Chi phi Xay dung co ban do dang

Khoan chi phi dau tu xay dung cd ban dd dang cong trinh hé thong tdi day Bo luong- Ao Beo
Xi nghiép Chg Pién bi dinh hoan, gia tri 556.186.497 déng, Céng ty sé ban giao Céng ty C&
phan ké thlra va thuc thién tiép.

2.4.5 Tai san loai triur khéng tinh vao gia tri doanh nghiép

Tai san loai trr khong tinh vao gid tri doanh nghiép ctla Céng ty TNHH MTV KLM Thai
Nguyén va Cdng ty TNHH MTV Kim loai mau Bac Kan s& ban giao vé Cdng ty me - Tdng cong
ty Khodng san — Vinacomin theo ndi dung hudng dan tai van ban s& 6671/VINACOMIN-KT
ngay 16/12/2013 cua Tap doan Cong nghiép Than — Khoang san Viét Nam.

Sau khi nhan ban giao tai san loai trir khong tinh vao gia tri doanh nghiép cia Cong ty TNHH
MTV KLM Thai Nguyén va Cdng ty TNHH MTV Kim loai mau Bac Kan, Téng c6ng ty Khoang
san — Vinacomin sé giao cho Cong ty TNHH MTV KLM Thai Nguyén theo ddi, quan ly, bao vé
khdng dé xay ra mat mat, hu hédng dén thai diém Téng cdng ty cd quyét dinh xUr ly theo quy
dinh phap luat.

CONG TY C8 PHAN CHUNG KHOAN NGAN HANG PAU TU VA PHAT TRIEN VIET NAM
www.bsc.com.vn 32



BAN CONG BO THONG TIN BAN PAU GIA cO PHAN LAN PAU RA CONG CHUNG

3. HOAT DONG KINH DOANH TRONG 03 NAM TRUOC €6 PHAN HOA VA NAM 2013

3.1. Tinh hinh hoat dong kinh doanh

Bang 3: San luogng va gia tri san pham 03 nam tru'dc cé phan héa
va nam 2013

I | San lugng tiéu thu

1 | K&m thoi t&n 9.552 10.008 7.595 8.306
5> | B6t k8m 90% ZnO tan 889 617 278 435,6
3 | Tinh quang chi 50% Pb tan 1.039 1.800 1.393 1.366
4 | Axit sunfuaric tan 6.599 8.002 5.682 8.682
II | Doanh thu 440.428 | 517.570 386.545 | 435.323
1 | K&m thoi trd 377312 |  408.759 290.111 |  332.257
> | Bt kBm 90%2znO trd 22.691 18.980 8.375 12.935
3 | Tinh quéng chi 50%Pb trd 14.277 41.869 30.146 26.861
4 | Axit sunfuaric trd 6.038 7.242 16.024 13.457
5 | San xuat Khoang san khac | trd 13.322 20.435 29.434 42.971
g | Hoat dong tai chinh trd 2.258 6.968 830 126
7 | Thu nhap khac trd 4.530 13.317 11.625 6.717
IV | Lgi nhuan trd 16.310 1,104 2.209| (4.753)
1 | Kém thoi trd 24.254 (1.735) 3.008 7.511
2 | Bot kém 90%Zn0 trd 1.123 343 80
3 | Tinh quang chi 50%Pb trd 1.523 (978) (187)
4 | Axit sunfuaric trd (420) (3.107) 109 885
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5 | San xudt K.san khac trd 2.455 3.968 4.161 3.245

6 | Hoat dong tai chinh trd (12.036) (9.538) (14.117) | (15.780)
Thu nhap khac

7 1 nhap trd (589) 12.151 9.048 (506)

Ngudn. Phuong dn cé phdn héa va BCTC hop nhat di kiém tosén ném 2010-2012, BCTC hop
nhat nam 2013

A Ndm 2011, s8 lugng don dit hang cla Téng cdng ty tdng lam san lugng tiéu thu cua
kém thdi va quang chi tang [an lugt la 4,8% va 73,2%. NhG do, doanh thu tur hai san
phdm nay tang tuong Ung la 31.447 triéu ddng va 27.592 triéu dong kéo theo doanh
thu hgp nhat ctia Coéng ty tang 17,51%. Tuy nhién, trong nam nay, gia von hang ban
cung cac chi phi cla doanh nghiép déu tang manh, dac biét gia von hang ban tang
28% khién Igi nhuan cta Cong ty giam xudng con 1.104 triéu dong.

A Ndm 2012, tinh hinh kinh t&€ thé giGi khd khan, nhu ciu d6i v6i cac san phdm cua
Cong ty giam khién cho san lugng tiéu thu cla tat ca cac mat hang déu giam véi mirc
binh quan la 32,7%. Do vay, doanh thu trong ndm nay cua Cong ty giam 25,32% so
vGi nam 2011.

A N8m 2013, do phat sinh mét s6 chi phi ngoai don gid khéng dugc Téng Cong ty
Khoang san — Vinacomin thanh toan (3.352.820.675 dong) va chi phi trg cap mat viéc
lam cho s6 lao ddng déi du sau c6 phan hda (3.024.742.258 ddng) nén mac du Igi
nhudn tir san pham ké&m théi dat 7.511 triéu dong (tdng 149,7%) nhung Cong ty van
khong cd lai.

A Trong bSi canh kinh té€ thé gii suy thoai, gid ban cac san phdm chinh clia Cong ty
gidm do tac ddng cua gia thé gidi, trong khi cac chi phi ¢§ dinh khdng thay ddi va chi
phi san xuat tang cao, Cong ty da tan dung t6i da cac nguon luc hién cod, tich cuc tim
kifm d€ san xudt va tu tim ngudn tiéu thu mét s& san pham khac cé hiéu qua, bao
gom: tan thu quéng thiéc, luyén thiéc gia cdng cho Tdng cdng ty, san xuét quing chi
sunfua, quang chi 6 xit... Vi vay, doanh thu va Igi nhudn cua hoat dong san xuat
khoang san khac cia Coéng ty cé xu hudng tang trung binh [an lugt la 47,8% va
14,82%.
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3.1.1 Nguyén vat liéu
a. Nguon nguyén vat liéu

Hoat dong SXKD ctiia Cong ty Kim loai mau Thai Nguyén thuc hién theo mé hinh chuyén mon
hda khép kin, tir khau khai thac dén ché bién ra san phdm cudi cing 1a kém thoi chét lugng
99,95- 99,99%2Zn, bdt oxit kém 90%2Zn0, tinh qudng chi 50%Pb. Nguyén liéu dung dé san
xuét cdc san phadm néu trén, dugc sir dung tir quang k&m chi sun fua va quing kém & xit.
Ngu6n nguyén liéu nay dugc khai thac tir 02 mo la: M6 kém chi Chg Dién va mo kém chi
Lang Hich, do Cong ty Kim loai mau Thai Nguyén quan ly. Tai nguyén con lai sau nam 2013
ctia 02 mé trén nhu sau:

A Qudng 0 xit kém: 2.725.447 tan; Qui kim loai tuong duang 180.000 tan kém kim loai.

A Qudng kém chi sunfua: 3.511.213 tan; Qui kim loai twong duong 175.000 tan kém kim
loai va 77.750 tan kim loai chi.

b. Su 6n dinh cia nguén nguyén véat liéu

Do uu thé ctia mé hinh san xuat chuyén mén hda va nguon tai nguyén tai cac mé dugc giao
quan ly, nén tir khi dugc thanh 18p (28/2/1980) dén nay, nguyén liéu ludn dudc cung (ing 6n
dinh cho san xuat. Trong nhitng nam ti€p, véi trr lugng tai nguyén con lai néu trén, ngudn
nguyén liéu cung cap cho san xudt clia Cong ty van dudc giit on dinh.

c. Anh huédng cha gia ca nguyén vat liéu téi doanh thu, Igi nhuan

Bén canh nguyén vat liéu chinh la quang thd do Cong ty tu khai thac khong phai mua ngoai,
trong qua trinh khai thac, tuyén khodng, chi phi d& san xuét ra 01 t&n quéng con phu thudc
vao cac chi phi nguyén, nhién vat liéu khac nhu: xang dau, than, hda chat cong nghiép, dién
ndng... Gia ca cac nhién liéu, vat liéu phu nay ludon bién dong theo thi trudng va cac chinh
sach quan ly cta Nha nudc. Chi phi nguyén, nhién vat liéu chiém ty trong chd yéu trong gia
thanh cac san phdm cutia Cong ty. Vi vy gid ca nguyén nhién vét liéu c6 anh huéng truc tiép
dén doanh thu, Igi nhudn hang ndm cla Céng ty. Cu thé, ty trong chi phi nguyén nhién vét
liéu trong gid thanh cac san phdm clia Cong ty trong 03 ndm qua nhu’ sau:

A K&m thoi: tUr 29%-60% (ty trong nay bién dong nhiéu do gid vat tu nguyén vat liéu
mua vao, thué, phi phuc vu viéc san xuat kém thoi bién dong nhiéu)

A BOt kém 60%: 82%
A BOt kém 90%: 65%-71%

A Tinh quang chi: 77%-83%
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3.1.2 Chi phi san xuat
Bang 4: Chi phi san xuat giai doan 2010-2013
Nam 2010 Nam 2011 Nam 2012 Nam 2013
Khoan
muc Gidtri = %/DTT = Gidtri | %/DTT | Gidtri | %/DTT  Giati | %/DTT
) (triéu d) (triéu d) (triéu d) (triéu d)
Gia von
. i 358.339 83,1% 460.449 92,6% 326.834  87,4%  383.184  89,4%
hang ban
Chi phi ban
. 2.039 0,5% 46 0,0% 163 0.0% 170 3,9%
hang
Chi phi
42.239 9,8% 38.300 7,7% 39.815 10,6% 33.592 7,8%
QLDN
Chi phi tai
hinh 14.294 3,3% 16.506 3,3% 14.947 4,0% 15.907 3,7%
chin

Ngudn: BCTC hop nhét di duoic kiém todn ném 2010-2012, BCTC hop nhét 31/12/2013

Do cac san pham chd yéu cia Céng ty do Tdng Cdng ty Khodng san — Vinacomin tiéu thu
theo cac hgp dong ky hang ndm trén cc s& ké hoach san xuat cia Cong ty nén Cong ty gan
nhu’ khdng phai chiu cac chi phi ban hang d&i véi cac san pham chinh nay.

Chi phi QLDN chiém ty trong tuUr 7,7-10,6% doanh thu thuan hang nam. Pay la ty trong kha
cao so VvGi cac doanh nghiép san xuat. Tuy nhién, do dac thu nganh san xuat, khai thac kinh
doanh khoang san la hoat dong trén dia ban vung sau vung xa, di lai khé khan, trai rong,
phan tan, quan ly s6 lugng cong nhan nhiéu nén hoat dong quan ly doanh nghiép can ngan
sach I6n hon cac doanh nghiép san xuat khac. Trong chi phi QLDN cia Cong ty thi chi phi
nhan vién quan ly chiém ty trong 16n nhét, binh quan 50% tbng chi phi QLDN hang ndm (ty
trong ndm 2013 la 56,4%), ti€p theo la cac chi phi bang tién khac va chi phi khdu hao: ty
trong chi phi khdu hao va chi phi bang tién khac trén téng chi phi QLDN ndm 2013 [an lugt |a
26,6% va 7,3%. Chi phi bang tién khac nam 2013 chd yéu la chi phi trg cdp mat viéc lam
(chiém 9% téng chi phi QLDN ndm 2013).

Chi phi tai chinh cla Cong ty chiém ty trong trung binh trong giai doan 2010-2013 Ila
3,58%/nam. Ty trong nay tucng dbi cao, chu yéu do Iai suat vay cao. DGi véi cac khoan vay
ngan han phuc vu cho san xuét kinh doanh, 13i sut vay ddi véi cac khoan vay tir Téng céng
ty trung binh tur 6-9%/nam, trong khi l3i suat vay tir ngan hang la 9,5-12%/ndam. Dadi vdi cac
khoan vay dai han phuc vu cho cac du’ an, Cong ty vay vdi 1ai suat trung binh la 15%/nam.
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3.1.3 Trinh dé céng nghé
a. Coéng nghé khai thac, tuyén khoang:

Cong ty sr dung cong nghé khai thac ham 16 va 10 thién. Trinh d6 cong nghé khai thac dat
muc trung binh tién tién.

C6ng nghé tuyén khodng dugc st dung gdm tuyén ndi, tuyén tir va tuyén trong luc. Hién
nay, ca 2 xudng tuyén ndi kém chi cia Cong ty déu vira dudgc cai tao nang cng sudt xur ly
quang nguyén khai Ién gan gép déi so vdi thiét k& ban dau, dic biét d3 bd sung thém day
chuyén lam khé tinh quang bdng may loc chan khong (trudc day ca 2 xudng déu khdng cd),
qua dé giam dugc rat 13n chi phi ddng bao san pham, chi phi sdy khé tinh quing tai Nha may
kém, cling nhu cai thién diéu kién lam viéc doc hai cho ngudi lao dong (chu yéu la nif). Cac
chi tiéu cdng nghé dang dan én dinh va hdu hét déu tét hon trudc khi cai tao. Qua viéc cai
tao nang cap, Cong ty da chi dao cac don vi bl tri lai cac cac vi tri lam viéc mot cach lién
hoan va kha phu hgp nén da giam dugc dang ké luc lugng lao ddng so véi trude kia, ndng
sudt cd ban dap U'ng dugc yéu cau kinh té ky thuat.

b. Vé luyén kim, co khi:
Hién nay, Cng ty dang s dung ca cdng nghé hoa luyén va thiy luyén dé san xuét kim loai.
Trinh d0 cong nghé cla Cong ty dudc danh gia d mic trung binh tién tién.
A Cong nghé hoa luyén bot kém 6 xyt 90% ZnO bang 10 ding:
Hién Cong ty dang duy tri san xuét 1 day chuyén luyén bot 90%Zn bdng 16 dirng cong
xuét 600 — 720 tdn/ndm. Day la cdng nghé lac hau, thuc thu thdp nhung san pham
san xuat ra co gia tri cao va dang dugc tiéu thu hét.

ki

Dién phan tinh luyén thiéc:

Cong ty dd dau tu 2 day chuyén dién phan thiéc véi tdng cdng sudt 1.000 tdn/ndm
bang cong nghé thay luyén. Pay la cdng nghé dang &p dung phé bién dé san xuét
thi€c 99,95%Sn.

2z

Luyén bot kém 6xit kém 60% Zn hda luyén bang 16 quay:

D&y 1a cong nghé tién tién, hién nay dugc dp dung rong rai, dé cg khi hda va tu dong
hda.

2z

bién phan duc thoi kém, sir dung cong nghé thuy luyén kém: Nha mdy dugc dau tu
céng nghé, thiét bi tién ti€n, ap dung tu dong hoa trén 70%.

3.1.4 Tinh hinh nghién ciu va phat trién san phdm mdi

Trong nhitng ndm gan day, Céng ty da nghién cfu va phéat trién cac san phdm mdi tir ngudn
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kinh phi ciia Céng ty nhu: Bot kém kim loai, quang thiéc tan, than cdm tuyén, quang sat thd,
quang sat min, phu gia xi mang, bot 6 xit kém 90% ZnO, b3 bismuts, vang tho, bac thd.

Du kién trong cac ndm tdi, Cong ty s& nghién cltu cac san pham: bdt sunfat dong, bdt dxit
chi, tinh quang Pirit, tinh qudng thiéc, tinh quang dong, tinh qudng chi, tinh quang kém va
tinh quang bismut.

3.1.5 Tinh hinh kiém tra chat luong san phdm, dich vu

Cong ty Kim loai mau Thai Nguyén da va dang thuc hién hé théng quan ly theo tiéu chuan
ISO: 752- 2004. Cac san pham do Cong ty san xuét da dudc Trung tdm chirng nhan phu hap
QUACERT cép chirng nhan dat tiéu chudn ISO 752-2004. Cng tac quan ly, kiém tra chét
lugng san phdm cua Cdng ty dugc thuc hién bdi phong chuyén mén la Phong KCS véi trang
thiét bi phan tich tién tién. Phong KCS chiu trdch nhiém vé kiém tra I1&y mau phan tich,
nguyén, nhién vt liéu, thanh phdm, ban thanh phdm theo c6ng doan cla céng nghé san
pham hoan thanh nhép kho va ban hang.

3.1.6 Hoat dong marketing

Cong ty da va dang ap dung cac hinh thdtc sau:

ki

Tham gia cac hdi chg, trién 13m nhdm tiép xic khach hang d& mad rong thi trudng cé
tinh canh tranh trong tiéu thu san pham.

A S dung dich vu hdu ban hang nhu dam bao va bao hanh chat lugng san pham, san
sang nhan lai nhitng hang hda xac sudt sai hdng chat Iugng va bu ddp nhitng thiét hai
cho khach hang.

A Chao mua, ban hang canh tranh rong rdi trén cac hé théng thong tin nhu: mang ndi
b6, trang Web riéng clia Cong ty nhdm nang cao tinh canh tranh va quang ba dén
khach hang trong va ngoai nudc.

A

Pua hang hda dén tan noi cho khach hang va ti€p thu lang nghe y kién cua khach
hang dé& kip thdi diéu chinh trong dich vu hoat déng marketing tét hon.

3.1.7 Nhan hiéu thuong mai, dang ky phat minh sang ché, ban quyén

San pham do CAng ty san xuét ra nhu: K&m thoi, bot 6 xit kém 90%Zn0 d& dugc Trung tdm
QUACERT cAp chi’ng nhan ban quyén dat tiéu chudn ISO: 752- 2004.
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3.1.8

Bang 5: Cac hgp dong I6n da va dang thuc hién

Cac hop dong Ion dang duoc thuc hién hodc da duoc ky két

Hgp dong mua ban 378.400 01/01 - Kém thoi Téng Cty khoang
kem thoi S0 31/12/2013 (99,95 san Vinacomin
01/2013/HDKD 99,99%Zn)
Hgp déng mua ban 13.375,7 01/01- Axit Sunfuric | Téng Cty khoang
axt  sunfuric  sb: 31/12/2013 san Vinacomin
01/2013/HDKD
Hgp dong mua ban 2.687,3 24/6 - Tinh quang Cong ty CP Kim
Tinh quang  chi s 15/7/2013 chi loai mau Bic BS
319/HD-KLM-KHKT
Hgp dong phdi hgp | Gia va s lugng theo 01/01- k&m thoi, axit | Tong cdng ty
kinh doanh s0: | cac hgp dong mua | 31/12/2014 | sunfuaric, tinh | Khoang san -
01/2014/HDKD ban ba bén gilra qudng chi, bét | Vinacomin

Téng Cong ty k&m 0 xit

Khoang san 90% ZnO...

Vinacomin —KLMTN

va khach hang tai

thoi diém ky hap

dong mua ban
Hgp déng mua ban 3.261,6 10/01- Tinh quang Cong ty CP Kim
Tinh quéng Sunfua chi 31/01/2014 Sulfua chi loai mau Bac Bo
tuyén ndi s&: 19/HD- tuyén ndi

KLM-KHKT
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3.2. Tinh hinh tai chinh va két qua hoat dong kinh doanh 3 nam truéc CPH va
nam 2013

Bang 6: Mot sd chi tiéu cha yéu 03 niam trudc co6 phan héa va nam 2013

T6ng gia tri tai san Triéu dong 344.917 364.230 408.627 370.571
V6n nha nudc theo s6 o
I Triéu dong 123.668 124.998 122.798 83.524
sach k& toan
NG ngan han Triéu dong 181.191 170.240 187.583 189.808
Trong do, Ng qua han | Triéu dong - - - -
NG dai han Triéu dong 38.992 68.037 93.907 67.094
Trong do, Ng qua han | Triéu dong - - - -
NG phai thu khé doi Triéu dong 23.206 23.206 23.206
Tong s8 lao ddng lam N
- - nQUi 1.820 1.830 1.548 1.536
viéc thuc té
Téng quy luong Triéu dong 94.656 124.942 91.982 72.840
Thu nhap binh quéan 1 o
e 1 Nghin dong 4.830 6.073 5.411 4.766
nguai/thang
Céc san pham chu
yéu (ban hang)
Kém thoi tén 9.552,20 10.007,81 7.594 54 8.300
Bot kém 80% - 90% .
tan 889 617,30 278,11 400
zZn0
Tinh quéng chi tuyén N
B tan 1.039,28 1.799,56 1.392, 55 1.392
noir 50%Pb
Axit sunfuaric tén 6.599,25 8.002,10 5.682,45 7.600
T6ng doanh thu ? Triéu dong 440.428 517.570 386.545 435.323
Téng chi phi Triéu dong 424.118 516.467 384.336 440.076
Lgi nhuan thuc hién Triéu dong 16.310 1.104 2.209 (4.753)

! Bao gbém luang va cac khoan thu nhap khac

2 Bao gdbm Téng doanh thu, Doanh thu hoat dong tai chinh va thu nhap khac
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Lgi nhuan sau thué Triéu dong 10.926 245 1.904 (4.753)

Ty sudt Igi nhuan sau
thue/ % 8,83 0,20 1,51
von nha nudc

Ngudn: Phuong dn cé phdn héa, BCTC hop nhét 31/12/2013

3.3. Nhirng nhan té anh hudng dén hoat dong kinh doanh 03 nam trudc co
phan héa

Trong qua trinh hoat dong, Cong ty Kim loai mau Thai Nguyén chiu tac déng cua nhiéu yéu

t6 khach quan va chd quan anh hudng dén hoat dong san xuat kinh doanh cia dan vi nhu

sau:
3.3.1 Kho khan

A Nhing dién bién bat thudng cla tinh hinh kinh t& th& gidi nhu’ khiing hoang ng cong,
bt 6n dinh chinh sach tién té, khiing hoang viéc lam tram trong, lam phat tdng cao va
suy thoadi kinh t€ toan cau tac dong bat Igi t&i kinh té€ trong nudc va hoat dong cla cac
doanh nghiép Viét Nam. San xuat cua Cong ty Kim loai mau Thai Nguyén gap nhiéu
kho khan do gid nhién liéu, dién, than, xang dau va cac loai phi moi trudng, thué tai
nguyén téng cao, trong khi dé gid ban cac san pham kim loai mau gidam manh trén thi
trudng thé giGi va trong nudc do suy thodi va stic cau suy giam.

A Nan khai thc va mua bén tréi phép tai nguyén khoang san van dién bién phc tap.

A Pién ap cung cap cho khu vuc san xudt thudng xuyén khdng 6n dinh va anh hudng téi
san lugng, chat lugng san pham.

A Do anh hudng clia suy thodi kinh t& toan cdu nén mét s6 san phdm do Cong ty san
xu&t nhu cau tiéu thu chdm, cdm ching, dan dén Iugng ton kho 1n, k& hoach SXKD
phai diéu chinh gidm dé& han ché ton kho.

3.3.2 Thuan loi

A C6ng ty Kim loai mau Thai Nguyén Ia mét trong nhitng doanh nghiép 16n clia Téng
Cong ty Khoang san — Vinacomin, vdi doi ngi ky su cd trinh d6, kinh nghiém va luc
lugng lao dong lanh nghé. Uy tin va thuong hiéu cla Cong ty da dugc khach hang
trong va ngoai nudc biét dén.

CONG TY C8 PHAN CHUNG KHOAN NGAN HANG PAU TU VA PHAT TRIEN VIET NAM
www.bsc.com.vn 41



BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG

b}

Cong ty cd Igi thé 16n nhat la hoan toan chd déng nguyén li€éu cho san xuat tir nguén
quang do Cong ty tu khai thac. Cac md quang kém chi tai dia ban hoat dong clia Cong
ty va cong ty con chiém 80% trit lugng kém chi ca nudc.

ki

Thi trudng tiéu thu san phdm chu yéu theo co ch€ mua ban ndi bd trong Téng cdng ty
Khodng san - Vinacomin nén ngudn thu cla Cong ty ludn én dinh, ddm bao tai chinh
cho hoat dong.

b}

Cong tac cham lo dgi s6ng va viéc lam cla ngudi lao dong luén dudc lanh dao Cong ty
quan tdm dat Ién hang dau, tuong xirng vdi dong gop cia CBCNV nhu ché do tién
luong, an ca, diéu kién lam viéc, sinh hoat...lubn dudc duy tri va cai thién. NhG do, da
tao dugc niém tin trong doi ngli CBCNV yén tam gan bd xay dung don vi; dong thoi
tp thé CBCNV trong Cdng ty réat tich cuc tham gia cac phong trao thi dua ddng gop
sang kién cai tién ky thudt nham mang lai hiéu qua cao nhat cho Cong ty ngay trong
nhiing luc tinh hinh san xuat gap nhiéu khé khan.

3.4. Vi thé cua Cong ty Kim Loai Mau Thai Nguyén trong nganh
3.4.1 Vi thé cua Céng ty

Cong ty Kim loai mau Thai Nguyén hién tai la doanh nghiép hang dau trong nudc khai thac,
ché bién chi, kém va tinh luyén thiéc, la cdi n6i cla nganh khai thac ché bién kim loai mau
Viét Nam. La don vi duy nhat san xuat kém thdi tu quang & Viét Nam vdi san lugng bang 12-
15% tdng nhu ciu tiéu thu k&m trong nudc, Cong ty cling la don vi duy nhat hién nay san
xuét cac san pham bdt k&m oxit Iam tir qudng kém, cd san lugng khai thdc quing, céc loai
tinh quang kém chi, nang luc dién phan thiéc diing dau Viét Nam. Cong ty dang s& hitu cac
mo chi kém I6n nhat nudc (chi tinh cac md da dugc tham do).

3.4.2 Trién vong va dinh hudng phat trién nganh:

Viét Nam c6 ngudn tai nguyén khoang san kha phong phu, da dang. Biing dau trong chudi
gia tri san xuat, nganh khoang san cung cap dau vao cho rat nhiéu nganh cong nghiép san
xuét, ché tao, xdy dung. Do do, su phat trién cua kinh t& thé& gidi néi chung va kinh t& Viét
Nam ndi riéng s& tao ra stic cdu quan trong cho san phdm nganh khoang san. Du bdo vé t6c
dd tang trudng kinh t€ thé gidi va Viét Nam trong cac nam tdi cho thay nhu cau nguyén liéu
cho san xuat con rat 16n, do vy tiém ndng phat trién nganh khoang san van con nhiéu.
Trung Qudc khong chi la nha cung cap ma con la nudc tiéu thu khoang san nhiéu nhat trén
thé gidi. Doi vai Viét Nam, Trung Qudc la ban hang I6n nhat. Pugc danh gia la nudc cd tiém
nang phat trién kinh t& I6n nhat hién nay, lai cé vi tri dia ly ngay gan Viét Nam, nhu cu nhap
khdu khoadng san clia Trung Qudc gia tdng manh mé s thic ddy nganh khoang san Viét

Nam.
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Tuy nhién, hau hét cac doanh nghiép khai khoang cta Viét Nam chua dau tu dung mdc cho

ky thuat, da s6 ap dung hé thong khai thac 10 thién, tha cong, gay lang phi tai nguyén va

anh hudng mdi trudng sinh thai. Nhdm khdc phuc tinh trang 1ang phi tai nguyén khoang san
va du trif cho phat trién trong tuong lai, Thi tudng Chinh phu d& phé duyét Chién lugc phat
trién khoang san Viét Nam dén ndm 2020, tdm nhin dén nam 2030, theo dé:

Mot s6 quan diém chi dao phét trién khai khodng nhu sau.

Viéc thdm do, khai thac khoang san phai gan vdi ché bién, st dung phu hgp vdi tiém
nang cua tung loai khodng san va nhu cau cla cac nganh kinh té;

Ché bién khoang san phai sir dung cong nghé tién tién, than thién véi moi trudng va
tao ra san pham cd gia tri kinh t& cao, ndng cao hé sd thu hdi khoang san va mirc do
ché bién sau khoang san.

P&y manh hgp tac quc té dé tiép thu khoa hoc hién dai, 4p dung cdng nghé tién tién
trong diéu tra, tham do, khai thac va ché bién khoang san.

Khuyén khich cac thanh phan kinh t€ tham gia dau tu, tham do khai thac va ché bién
khoang san trén cd sd tuan tha cac quy dinh clda phap luat vé hoat dong khoang san,
dam bao an toan lao ddng va bado vé tai nguyén. Thi diém viéc diu gid quyén thdm
do, khai thac khoang san dé tién tdi thuc hién rong rai phuong phap quan ly trén.

VE tham do, khai thac, ché bién quang chi kém va bao vé mdi truong

Viéc khai thac quang chi phuc vu cho du an ché bién sau thanh kim loai chi, kém;
khéng xuét khau quéng chi - k8m. Céc khu vuc quang mdi phat trién tai Bac Kan, Cao
Bang dua vao khu vuc du trir khoang san quéc gia.

Téng cudng va tién téi bat budc sir dung cac cdng nghé than thién véi méi trudng.

3.4.3 Dinh hudng phat trién cua Céng ty

Tép trung trién khai déng bd céc giai phap nhdm 6n dinh va phat trién Cong ty trong diéu
kién kinh t€ khd khan va thach thirc nhu hién tai:

@.

k=

k=

Trién khai ding tién d6 cac du an khai, tuyén, luyén kim d3 1ap, da dang hda san
pham trén cd sd cac san phdm cha dao la kim loai K&m, Chi, Thiéc va cac khoang san
di kem;

Tiép tuc cai tién cdng nghé, thiét bi theo hudng phu hdp d€ nang cao hiéu qua san
xuat, dam bao an toan, bao vé mdi trudng, cai thién diéu kién lam viéc, tang ndng
sudt lao déng, ndng cao thu nhap cho ngudi lao ddng dé Cdng ty phét trién bén viing.

Duy tri va tirng budc nang cao nang luc san xuat ctia Cong ty. Phan dau tang nang luc
san xuat binh quan 15%/ nam trong giai doan 2014-2020.
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b}

Nhanh chdng xin cap phép va dau tu cdc mé mdi nham tang san lugng véi san pham
cl, b6 xung thém san phadm mdi.

A Pau tu nang cdng suat clia cac mo kém chi hién cd dap Uing du nguyén liéu cho cac
Xudng tuyén néi kém chi d3 xay dung. On dinh 2 day truyén tuyén khoang hién c6 dé
dap Ung t6i da nguyén liéu cho cadc nha may kém chi.

A Nghién cfu s dung cac ngudn nguyén liéu thay thé dé bd sung 1 phan nguyén liéu
cho san xuat kém thoi. Nghién cru tan thu t6i da cac khoang san cé ich di kém vdéi
quy mo va cong nghé phu hgp

A Chuan bi cac diéu kién can thiét dé khi c6 cd hdi nhanh chdong hoan thién viéc cai tao,
nang cao chat lugng nha may kém. Tan thu tdi da cac khoang san co ich di kem dam
bao san pham kém cua Cdng ty du stic canh tranh trén thj trudng.

Chuén bi ddu tu td hop san xudt chi va dién phan chi tdch bac cdng xuét 5.000 tan
chi/nam.

3.4.4 Pénh gid su’ phu hop dinh hudng phat trién cuia Céng ty vdi dinh
hudng phat trién nganh, chinh séch cua Nha nudc

Vé co ban, dinh hudng phat trién cta Céng ty Kim loai mau Thai Nguyén phu hgp vdi trién
vong va dinh hudéng phat trién nganh va chinh sach cia Nha nudc. Diéu nay tao diéu kién
cho CAng ty c6 cd hdi phéat trién va nhan dugc su ho trg cla cic cd quan Nha nudc cé tham
quyén. Cong ty tin tudng rang, vai cac Igi thé vé truyén thdng, thuong hiéu, kinh nghiém san
xu&t, ché& bién kim loai mau, su’ doan két ctia tap thé CBCNV Cong ty cling nhu su ho trg, tao
diéu kién ctia Tap doan Céng nghiép Than - Khoang san Viét Nam va Téng céng ty Khoang
san - Vinacomin cling nhu su’ chuyén bién tich cuc cta thi trudng kim loai mau trén thé gidi
trong cac nam tiép theo; ddc biét 1a su chuyén déi md hinh sang cdng ty c6 phan sé gilp
C6ng ty hoan thanh cac chi tiéu k& hoach, SXKD dat Igi nhuén va titng budc 8n dinh san xuét
d€ phét trién trong cac nam sau khi c¢6 phan hoda.
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PHAN 3: PHUONG HUQ’NG“PHAT' TRIEN DOANH NGHIEP SAU
CO PHAN HOA
1. MO HINH TG CHUC VA HOAT BONG SAU CO PHAN HOA
1.1. Tén goi va cac thong tin cc ban
Tén Tiéng Viét:  Cong ty C& phan Kim loai mau Thai Nguyén
Tén Tiéng Anh:  Thai Nguyen Non Ferous Metals Joint - Stock Company (TMC)
Tén viét tat: T™MC

Tru sé chinh: TG 6, phudng Phi X&, thanh phd Thai Nguyén, tinh Thai Nguyén

bién thoai: (84 280) 3847 229 Fax: (84 280) 3847 097
Website: http//www.kimloaimau.com.vn
Email: thainguyentmc@gmail.com

Biéu trung (logo):

1.2. Nganh nghé kinh doanh sau cé phan héa du kién

Theo Quyét dinh s6 212/QD-TKV ngay 21/2/2014 cua HG6i dong thanh vién Tap doan Cong
nghiép Than — Khoang san Vinacomin v/v phé duyét Phuang &n ¢ phan hda va chuyén Céng
ty TNHH MTV Kim loai mau Thai Nguyén thanh cdng ty ¢ phan, Cdng ty cd phan Kim loai
mau Thai Nguyén c6 nganh nghé kinh doanh sau:

SOTT Tén Nganh

1 Khai thac quang kim loai quy hi€ém

San xuat kim loai mau va kim loai quy

Khai thac quang sat; Khai thac quang khong chira sat

Khai thac khoang hda chat va khoang phan bén

San xudt sat, thép, gang

2
3
4 Khai thac quang kim loai khac khong chira sat
5
6
7

San xuat hoa chat co ban
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SOTT Tén Nganh
8 Ban budn kim loai va quang kim loai
9 Puc kim loai mau
10 Rén, dap, ép va can kim loai, luyén bot kim loai
11 San xuat cac cau kién kim loai
12 Gia cong cd khi, xtr ly trang phu kim loai
13 San xuét thuing, bé chira, dung cu chfa dung bang kim loai
14 Stlra chira thiét bi dién
15 Stra chita may mdc thiét bi
16 Bao duBng, stra chita 0 t0 va xe co dong cd khac
17 Ban bu6n may mdc, thiét bi va phu tung khac
18 San xuat khac
19 San xuét bi, banh réng, hdp s cac bd phan diéu khién va truyén chuyén déng
20 Xay dung cong trinh ky thuat va dan dung khac
21 Van tai hang hda bang dutng bd
22 L3p dat may moc va thiét bi cong nghiép
23 Khai thac, xtr ly va cung cap nudc
24 Thoat nudc va xuir ly nudc thai
25 | XU ly 6 nhiém va hoat déng quan Iy chat thai khac
26 X(r ly va tiéu hiy rac doc hai
27 Dich vu luu trd ngan ngay
28 Kiém tra va phan tich k¥ thuét
29 Hoat dong chuyén mon Khoa hoc cdng nghé; Hoat dong thiét ké chuyén dung
30 Hoat dong kién tric va tu van ky thuat co lién quan
31 Hoat dong dich vu ho trg khai thdc mé va quéng khac
32 Nghién clfu va phat trién thuc nghiém khoa hoc tu nhién va ky thuét
33 Hoat dong cua phong kham da khoa, chuyén khoa va nha khoa
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1.3. Phuong an té chirc va quan ly diéu hanh Doanh nghiép sau cé phan héa
1.3.1 M6 hinh té chirc cua Céng ty cé phdn Kim Loai Mau Thai Nguyén

Hinh 2: Md hinh t6 chirc sau c6 phan héa

DAI HOI PONG CO BONG
l l
’ HP QUAN TRI ‘ ‘ BAN KIEM SOAT
L BAN DIEU HANH-—
PHO GIAM POC - GIAMPOC — PHO GIAM POC
Phong| Phong = ké @ Phong Phong Phong Vian | Phong Phong| Phong Phong
an KT | toan @ tai to ké phong = KT KT | DT  thanh
toan | mo  tryong chinh | chic  hoach luyén | co || XD  tra
moi ké LD  kinh kim | dién | co bao
truong to4n té KCS ban | v¢
|CAC DON VI THANH VIEN VA
PHAN XUONG TRUC THUQC

|
I N R l
PX | PX | XN | Xi | Nha Cong
Luyén| Luyén | kém |nghiép may ty
kim | kim | chi | thiéc kém TNHH
miu | mau | Lang @ Ppgi  dién  KLM
1 II |Hich Ty @ phin @ Bic
Kan

Ca cdu t6 chic cliia Céng ty sau ¢6 phan hda dudc co ciu lai nhu sau:
a. Tai co quan Cong ty

A Sap nhdp Phong Ky thudt Luyén kim vdi Phong KCS dé€ thanh 1&p Phong Ky thuét
luyén kim —KCS

A Sap nhap Phong Xay dung co ban vai Ban quan ly cac du an dé thanh 18p Phong Dau
tu —XDCB

A Pa&i tén Phong K& todn Thdng ké thanh Phong Tai chinh K& toan
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B6 may sau khi cd cau lai s€ tir 12 phong xuéng con 10 phong chirc nang (xem sc do)

ﬂ“_'

2z

2z

ki

b. Tai cac don vi hach toan truc tiép

Nha may Kém dién phan Thai Nguyén: Hién nay la Nha may Kém dién phan Thai
Nguyén dang hoat dong theo mé hinh Céng ty quan ly truc ti€p véi 2 san phdm chinh
Ia K&m thoi va axit sunfuaric. Sau khi ¢ phan hda, nha mdy van gitr nguyén md hinh.

Xi nghiép Luyén kim mau II: Hién nay Xi nghiép Luyén kim mau II dang hoat dong
theo m6 hinh Coéng ty quan ly truc ti€p gom mot b6 may quan ly va 2 Phan xudng san
xuét. Nhung do diéu kién san xudt thu hep véi 2 san phdm bdt Oxyt kém 60% cung
cdp cho Nha mdy k&m dién phan va tuyén tin thu than va mot sd san pham khac di
kém tUr xi 16 quay véi tdng sb lao dong trén 100 ngudi. VSi quy md san xuét thu hep,
c6ng nghé san xuat khéng phurc tap, lao dong khong 16n va khoang cach vdi cg quan
C6ng ty khdng xa nén c6 thé chuyén dai tir mé hinh Xi nghiép thanh mét phan xuéng
c6 tén mGi: Phdn xuong Luyén kim mau II truc thuoc Cong ty.

Ba phan xudng truc thudc: Phan xudng Luyén bot kém, Phan xudng tuyén luyén thiéc
va Phan xudng phu trg: do chi ¢ Phan xudng Luyén bot kém da dugc dau tu va co
diéu kién dé€ san xuét tiéu thu 6n dinh, con 02 phan xudng con lai hoat dong khéng
thudng xuyén nén sau c6 phan hda sé dugc co cdu lai thanh 01 phan xudng: Phdn
xudng Luyén Kim mau I vSi nhiém vu chinh 13 san xuét bot & xit KEm 90% Zn, t6
chirc san xuét dién phan thiéc khi Cong ty nhan dugc thiéc thd tir cic don vi clia Tdng
cdng ty va td chic gia cdng co khi, sira chita co dién trong cac day truyén cdng nghé
luyén kim cla cac don vi.

Trung tam Diéu tri bénh nghé nghiép va phuc hdi chifc nang lao dong Nam Dinh:
chuyén vé Téng Cdng ty Khodng san — Vinacomin quan ly.

c. Cong ty con

Sau khi cd phan hoa Cdng ty TNHH MTV Kim loai mau Bc Kan s& dudc gilt nguyén md hinh
cdng ty TNHH MTV thudc Céng ty C6 phan Kim loai mau Thai Nguyén.

d. Xi nghiép kém chi Lang Hich

Mo chi kém Cuc Budng du kién sé dugc giao cho don vi nay quan ly, do vay, Cong ty du kién

thanh 18p Phan xudng khai tuyén mo Clc Budng truc thudc Xi nghiép nay sau khi dugc cap

phép khai thac.

e. Xi nghiép thiéc Pai TIr

Hién nay, Xi nghiép dang tam dirng san xut dé chd cdp mo Tay Nui Phdo, Cdng ty chi gill 4

lao ddng chu chét dé duy tri mdt s6 cdng tac can thiét. Sau khi dudc cdp md Cong ty sé dé
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nghi mé hinh TCQL theo hinh thdc hach toan phu thudc véi ca cdu td chirc phl hop.
1.3.2 Co cédu quan ly diéu hanh tai Tru sé chinh Céng ty Cé phin Kim Loai
Mau Thai Nguyén
Cong ty cd phan Kim loai Mau Thai Nguyén hoat déng theo md hinh Céng ty c6 phan, vé cd
cdu té chlic gom: (i) Pai hdi ddng c6 ddng; (i) HOi ddng Quan tri; (i) Ban Kiém soat; (iv)
Gidam déc va (v) B6 may gilp viéc ctia Gidm ddc goém cac Phé Gidm ddc, mbi Pho Gidm ddc
s€ dudc giao nhiém vu phu trach cac phong ban khac nhau.

Chirc ndng, nhiém vu ctia bd may quan ly diéu hanh Céng ty dugc quy dinh cu thé trong du
thao Diéu & clia Cong ty cd phan.

2. VON DPIEU LE VA CO CAU VON DIEU LE
2.1. VoOn diéu lé va co cau von diéu lé

P& dam bao ngudn vdn cho hoat ddng kinh doanh sau qua trinh ¢§ phan hda, vén diéu 1&
clia Cong ty C6 phan Kim loai mau Thai Nguyén dugc xac dinh nhu sau:

- VOn diéu lé: 180.000.000.000 dong
- Ménh gid mdt ¢4 phan: 10.000 dbng
- S8 lugng cb phan: 18.000.000 b phan

Cd c4u s& hitu c6 phéan trong von diéu 1€ nhu sau:

Bang 7: Co cau Von diéu Ié du kién

Von diéu lé 18.000.000 | 180.000.000.000 100%
1 | Nha nudc 9.180.000 91.800.000.000 51%
2 | Ban uu dai cho CBCNV 1.724.000 17.240.000.000 9,58%

2.1 | Ban uu dai theo tiéu chudn thém

nién lam viéc trong khu vuc Nha 1.592.300 15.923.000.000 8,85%
nuoc
2.2 | Ban uu dai theo cam két lam viéc
e . 131.700 1.317.000.000 0,73%
/au dai tai cong ty co phan
3 | Ban dau gia céng khai cho NBT
7.096.000 70.960.000.000 39,42%

thong thudng
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2.2. Phuong an ting giam von diéu 1é sau khi chuyén thanh cong ty c6 phan

Trong ba ndm dau sau khi ¢6 phan hod, Cong ty du kién chua cé k& hoach téng vén diéu Ié.

Can clr vao nhu cau st dung cac nam ti€p theo Cong ty s€ xay dung phuang an huy déng

v6n dé dap irng nhu cau SXKD.

3. KE HOACH CHIEN LUQC PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

2z

2z

2z

>

2z

>

2z

2z

>

>

3.1. Chién lugc phat trién sau cd phan héa

3.1.1 Vé tai nguyén va nguon nguyén liéu

Nhanh chdng hoan thanh “Thadm do bd sung ndng cap trit lugng md kém chi Lang
Hich” d€ cé thé phé duyét xong tril lugng trong 6 thadng dau ndm 2014 1am cd sG dé
dau tu nang cong suat mé xin cap lai giay phép khai thac.

D&y nhanh tién do thi cdng dé an “Tham do bé sung nédng cap trir lugng mé kém chi
Chg Dién” dé€ cb thé hoan thanh phé duyét trit lugng vao ndm 2014 1am cc s& dé dau
tu’ nang cong suat mo xin cap lai gidy phép khai thac

Hoan thanh viéc xin cap gidy phép khai thac mé Chi kém Clc Budng ngay trong nam
2013.

Tich cuc giai quyét cac ton tai d& hoan thanh céc tha tuc xin cap gidy phép khai thac
mo thiéc gdc ti€u khu phia Nam khu Tay NUi Phdo trong ndm 2013. Phdn d&u dugc
cdp gidy phép khai thadc mo vao gilta ndm 2014. Sau khi dua mé vao khai thac trién
khai thdm do bd sung dé& nang cdp phan 16n tai nguyén 333 & day dé xin ndng cong
sudt clia du' an khai tuyén mé nay.

Xin cap gidy phép khai thac moé Titan NaHoe vao ndm 2014 hoac 2015.

Tiép tuc xin thdm do va trién khai thdm do khi c6 gidy phép thdm do khu Dam Van -
Nam Chg bién.

Lap dé an xin mé nhiém vu tham do khu Bdc Lau thudc khu mo Lang Hich vao cudi
nam 2013 néu két qua tim kiém so bd ¢ trién vong.

Tiép tuc sir dung mdy khoan trong 16 trudc guang dé thdm do bé sung thém tri lugng
cac than quang hién dang khai thac.

Trién khai nghién clru khad nang thu hdi cac khoang san di kém & cac mé da va du kién
s& dugc cap gidy phép khai thac dé€ tan thu triét d&€ cac khodng san di kém trong qua
trinh khai thac cac khoang san chinh.

S(r dung triét dé viéc str dung cac ngudn thai clia cac day truyén san xuét kém dé tan
thu triét dé€ kim loai va tiét kiém tai nguyén.
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b}

Nghién clru ngudn nguyén liéu thay thé 1 phan ngudn nguyén li€u quang kém oxit nhu
bui chra kém 10 luyén thép, ba thai & cac nha may ma... § cac nha may ngoai Cong ty.

3.1.2 Vé cong nghé, thiét bi

a. Vé khai thac va van tai mo

2z

Hop tac véi Vién khoa hoc ky thudt Mé dé tim ra cac giadi phap khai thac, xtc béc, van
chuyén, théng gid, thoat nudc t6i uu hon tai cdc mo cla Céng ty. Khi thiét ké thi cdng
mo kém chi Clc Pudng va mé thi€c NUi Phao can luu y ap dung ngay cac cong nghé
tién tién dé co ndng suét lao ddng cao tur dau.

2z

Trién khai 4p dung rong ri cac hd chiéu khoan né min méi cd chiéu sau 16 khoan 16n
hon, hiéu sudt sit dung 16 min cao thay thé cho cic hd chiéu khoan né min truyén
théng dé téng nang suét lao ddng cta khau khoan né min.

2z

Ti€p tuc dau tu thay thé cac xe van tai cia Trung qudc cé tai trong 4-5 tan, chat lugng
kém bang cac xe tai trong 9-10 tan, gia thanh phu hop va két hdp vGi md réng nén
dudng ciing nhu cac diém tranh.

2z

Thay thé cac hé théng van tai t6c dd cham, nang sudt thap trong ham 10 bdng cac hé
thGng mdi cd nang suat cao haon.

2z

Nhanh chéng thay thé hé thng md via cac than quang chinh Mé Ba thu6c mo kém chi
Lang Hich dé tdng nang suét lao ddng, gidm chi phi, cai thién diéu kién lam viéc cho
ngudi lao dong.

b. Vé tuyén khodng

2z

Tap trung can bd ky thudt bam sat 2 Xudng tuyén k&m chi d& tim giai phap cho cac
Xudng phai dat cac chi tiéu KTKT dé ra.

2z

Nghién clru tuyén lam gidu qudng chi oxit dugi 10%Pb 1én 20-30%Pb trén cc sé thu
hoi t6i da bac ¢ trong quéng nguyén khai. Hgp tac nghién cliu tuyén cac khoang san
di kém quéng k&m oxit tai khu Sudi Teo, tién tdi d€ 1ap va trién khai tuyén tan thu cac
san phdm nay néu diéu kién cho phép.

2z

Nghién cltu va hgp tac nghién clfu dé dau tu day truyén cong nghé tuyén phu hgp dé
tuyén thiéc va cac khoang san di kém tai mo Nui Phdo nham tén thu ti da khoang san
cé ich di kem.

2z

Tiép tuc hoan thién cdng nghé clia xudng tuyén than, sat.

b}

Thay thé toan bd cdng nghé, thiét bi cia xudng tuyén tinh thiéc hién nay bang day
truyén cdng nghé, thiét bi phu hap dé giam chi phi, téng thuc thu.
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c. Véluyén kim

2z

C6ng nghé luyén bot k&m 6 xyt 90% ZnO bang 16 Veterin: Day la cdng nghé cd dién
nau luyén bdt 6 xyt K8m tir quing, nhung cd vu diém chat lugng mau sic san pham
rat pht hgp vdi thi trudng tiéu dung. Vi vy, van cé thé duy tri st dung trong thdi gian
tGi, hién nay chua cé giai phdp cdng nghé dé thay thé. Tuy thudc vao nhu ciu thi
trudng néu ¢ nhu cau I18n vé loai sdn phdm nay thi cd thé cai tién cdng nghé, thiét bi,
nghién c(tu st dung céc loai km phé dé san xuét thay cho quang k&m, ha gid thanh
san xuat.

2z

Cong nghé luyén thi€c: Trudc mat chi duy tri cong doan dién phan tinh luyén. Tuong
lai, khi c6 ngudn nguyén liéu san xuét trd lai thi phai ddi mdi day truyén cdng nghé
tuyén va luyén thd sang cdng nghé tuyén mdi va luyén thé bang 10 dién hd quang phu
hgp hon.

b}

Luyén bot kém 6 xyt 60% Zn bdng 10 quay: Nghién ctu sir dung cac ngudn nguyén
li€u mdi thay thé cho quang nhu: Xi 10 vetorin, xi 10 chi, bui chira kém cua 10 luyén
thép... d€ thay th& mét phan quang k&m va giam chi phi san xuét.

ki

Nha may kém dién phan: Song song vdi viéc tim moi bién phap thuc hién xong du’ an
dau tu cai tao va nang cao chat lugng nha may kém da dugc duyét, trong nhitng nam
tGi ti€p tuc nghién clru cai tao, cai ti€n ddi méi cdng nghé, thiét bi 6 mdt s6 ndi dung
sau:

- Thay thé hé théng ndi hai ghi xich hién nay bang 16 ndi hoi cd hiéu sudt cao hon,
cdng nghé hap ly hon: Noi héi 16 dét ting s6i hodc ndi hai huyén phu... d€ gidm tiéu
hao than.

- Tiép tuc nghién clftu cd gidi hda mot s6 khau cong nghé luyén kim.

- Tim bién phdp ning cao chat lugng ba chi, bd déng. Trién khai du &n san xudt bt
kém 98 tlr cac chat thai cia Nha may khi cé diéu kién. Nghién cru tan thu Indi vdi
quy mo va cong nghé phu hgp.

3.2. Phuodng an dau tu
Dy ki€n Cong ty sé thuc hién cac chuong trinh dau tu sau:

3.2.1 Du an nang cao chat luong Nha may Kém dién phan

2z

Muc tiéu: Hoan thién viéc cai tao, ndng cao chét lugng Nha mdy kém, dé€ san lugng
k&m thdi dat 15.000 tdn/ndm va dam bao cac tiéu chudn mdi trudng. Tan thu téi da
cac khoang san ¢ ich di kém dam bao san phdm k&m cla Cong ty dl sic canh tranh
trén thi trudng.
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A Téng mlc dau tu (phan phai dau tu tiép): 207 ty dong

k)

Du kién tién d6 dau tu: Trién khai du &n vao ndm 2016, hoan thanh vao ndm 2017 dat
cong suat thiét k€ vao nam 2018. Tuy nhién tuy theo tinh hinh thuc t€ vé can doi von,
thi trudng cd thé ddy nhanh tién d6 dau tu d€ sém dua nha may sau cai tao vao san
xuat.

3.2.2 Du an dau tu’ ndng cong suat khai thac cua Xi nghiép kém chi Lang

Hich
A Nang cao nang luc khai thac cta Xi nghiép ké&m chi Lang Hich tir 22.000 tdn quang
nguyén khai nhu hién nay lén 50.000 tan qudang nguyén khai.
& Du kién tdng mdc dau tu: 100 ty déng (chd yéu la dao 10, thiét bi du kién khoang 10 —
15%).

Du kién tién dd dau tu: Trién khai du’ dn vao dau ndm 2014, giai doan 2014-2016 dau
tu 75,44 ty dong, hoan thanh vao nam 2017.

3.2.3 Du an dau tu’ ndng cong suat khai thac quang sunfua cua Cong ty Kim
loai mau Bac Kan (mo Cho Dién)

k2

Muc tiéu: Pao 16 XDCB va xdy dung cac cdng trinh phuc vu dé€ duy tri ndng luc khai
thac cia Cong ty vdi san lugng khai thac 70.000 — 80.000 tan quang nguyén khai/ndm

k)

Du kién téng mirc dau tu: 45,05 ty dong.

b=

Du kién tién dd dau tu: Trién khai du &n vao ndm 2014, hoan thanh vao ndm 2016.

3.2.4 Dur’ @n khai tuyén chi kém Cic Puong

A Muc tiéu: Khai tuyén mo chi km Clc Pudng dé cung cdp nguyén liéu cho cac du an
chi kém kim loai ctia Céng ty. Quy mé khai tuyén 40.000 tdn quing sunfua va quing
kém oxit/nam.

T6éng mic dau tu: 71 ty ddng.

b=

Du kién tién d6 dau tu: Trién khai du an vao quy IV ndm 2013, hoan thanh vao cudi
nam 2016.

3.2.5 Du’ @n khai tuyén mo thiéc va da kim Ndi Phao

k2

Muc tiéu: Khai tuyén thiéc va cac khoang san di kém tai mé thi€c NUi Phao, Pai TLr,
Thai Nguyén.

k)

Du kién ti€én do6 dau tu:

- Giai doan I: TU ndm 2014 dén ndm 2016: Dat cdng suét khai tuyén 25.000 tadn quang
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nguyén khai/nam vao ndm 2016
- N&m 2017 md dat cong sut khai tuyén la 30.000 t&dn/ndm.
A Du kién téhg mirc dau tu:
- Giai doan 2014-2016: 92,582 ty dong
- Nam 2017: 12,73 ty dong.
3.2.6 Dur én ddu tu xdy dung nha 6 céng nhén khu vuc Bang Ling.

A Muc tiéu: Dau tu xay dung khu nha & cong nhan ciia mo kém chi Chg Dién tai thi tran
B&ng Liing nhdm 6n dinh chd & cho ngudi lao dong.

A Du kién tdng mirc dau tu: 10 ty dong trong d6 sir dung vén clia Cong ty 1a 3 ti dong;
su dung von huy déng CBCNV la 7 ti dong

A Tién d6 thuc hién: Trién khai ndm 2015 va hoan thanh ndm 2016.

3.2.7 Cac Du’ an dau tu duy tri san xuat.

A Muc tiéu: Dau tu duy tri san xudt & cac day truyén khai, tuyén, luyén kim dam bao cho
cac du an dau tu duy tri 6n dinh ndng luc san xudt dong thdi cai tién cdng nghé, thiét
bi ndng cao nang luc canh tranh clia cac san pham, dich vu.

A Dy kién dau tu trong 03 nam tir 2014 - 2016 la: 56,84 ty dong

A Tién do thuc hién: Ngoai viéc dau tu duy tri san xudt, trong nam 2014-2016 sé dau tu
cac tdi truc chd ngudi & giéng ding, giéng nghiéng, dau tu thay thé xe, mady trong
khai thac, tuyén khoang, luyén kim. Dau tu ndi hoi bang cdng nghé tang sdi thay thé
cac ndi hai ghi xich vao ndm 2014, dau tu hé thdng xur ly khi khi, hai axit d€ dam bao
mdi trudng khi ndng t8i da cdng suét 16 thiéu I3p s6i, dau tu' cai tao day chuyén tuyén
luyén thi€c vao nam 2016.

Bang 8: Tong hop k& hoach dau tu giai doan 2014-2016

Pon vi tinh: triéu dong

1 Cai tao Nha may Kém 16.000 16.000 - -
Von vay 11.200 11.200
Von Chu so hitu 4.800 4.800

2 Khai tuyén Clc Dudng 71.000 1.000 30.000 40.000
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Vén vay 42.000 21.000 21.000
Von Chu so hitu 19.000 1.000 9.000 9.000
Von khac 10.000 10.000
3 Khai tuyén Nui Phdo 92.582 2.582 40.000 50.000
Vén vay 63.000 28.000 35.000
Von Chu so hitu 29.582 2.582 12.000 15.000
4 Nang cong suat Lang Hich 75.440 440 35.000 40.000
Von vay 45.500 24.500 21.000
Vén Chu s6 hitu 19.940 440 10.500 9.000
Von khac 10.000 10.000
5 Nang cong suat Chg Dién 45.050 50 20.000 25.000
Von vay 24.500 14.000 10.500
Vbén chu sc hiu 10.550 50 6.000 4.500
Von khac 10.000 10.000
6 Nha & CN khu Bang Liing 10.000 280 4.720 5.000
Von Chu so hitu 3.000 280 1.720 1.000
Ngudn vén CBCNVV 7.000 3.000 4.000
7 Duy tri san xuat 56.840 16.840 20.000 20.000
Von vay 30.993 6.993 12.000 12.000
Vén chu s hiu 25.847 9.847 8.000 8.000
Téng cong 366.912 37.192 149.720 180.000
Von vay 217.193 18.193 99.500 99.500
Vbén chu s hiu 112.719 18.999 47.220 46.500
Ngudn vén CBCNV 7.000 3.000 4.000
Ngudn khdc 30.000 30.000
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3.3. Chuong trinh san xudt cac san pham

3.3.1 Vé khai thédc va tuyén khodng

A

ﬂ“_'

a. Tai mo Chg bién

Quang 0 xit cac loai:

Duy tri san xudt qudng oxit kém dé€ du san lugng quang dé san xudt bdt 90%
(khoang 3.000 - 3.500 tan HL 20%nam) va dam bao 60% nhu cau nguyén liéu cho
san xuat bot kém 60%2Zn. Do quang oxit 11%?Zn ton kho dang con kha I6n vi vay nam
2014 chi khai thac khoang 5.000 tan quang 15%2Zn, s€ tang dan va dat san lugng
15.000 tan ham lugng 13%Zn vao nam 2016.

Quang chi & Chg Bién: Tly vao thi trudng tiéu thu clia quéng chi dé td chic khai thac
quang chi oxit 20% (khoang 1.000 tan/ndam). Riéng quang chi oxit 8% sé san xuat vdi
san lugng phu hgp dé téng thém doanh thu va lo thém viéc lam cho lao ddng ni
(phén khai thac 16 thién). D&n ndm 2016 dirng san xuét chd du’ &n san xuét chi trién
khai thi ti€p tuc khai thac lam nguyén liéu cho du an nay.

Quang sunfua:

Tiép tuc vira khai thac cac khdi quing cli d€ duy tri san lugng, hang ndm chuén bi thém cac

khGi quing khac du diéu kién dé€ dua vao khai thac 8n dinh mo véi san lugng quing khai

thac cua toan mé khoang 80.000 tan — 82.000 tan quang nguyén khai/nam.

Pé dat dugc san lugng nhu trén thi ngoai viéc duy tri dao cac dudng 16 chudn bi san xuét

céc khu vuc khai thac hién nay thi can phai trién khai ti€p cac khu vuc cu thé:

TU ndm 2014 trién khai dau tu khai thac quang sunfua khu Bd Pen. TU ndm 2015
tang san lugng khai thac & day lén 15.000 dén 20.000 tan/nam.

K& tir ndm 2014 b3t dau trién khai cdng tac thué dat, giai phdng mét bang dé chuan
bi trién khai khai thac khu vuc Khudi Khem nham bé sung thém san lugng cung cip
cho xudng tuyén Chg Dién. Du kién tir ndm 2015 s& khai thac 5.000 tdn/ndm, ndm
2016 sé tang lén 8.000 tan/nam.

TU ndm 2014 s& trién khai ti€p tuc dao 16 XDCB khu vuc Péo An (sau khi bdo céo
Kinh t& ky thudt dugc phé duyét) dé€ md via chuén bi khai thac thém cac than quing
& mirc sau hon nham téng san lugng & khu vuc nay tir ndm 2015 1én khoang 7.000 -
9.000 tan/nam.

Do trit lugng sau khi thdm do bS sung, ndng cap khdng 16n, néu vai cdng sudt khai
thac nhu du ki€n trén thi thdi gian ton tai cia mé khong lau (chi khoang 5 - 7 ndm),
do vay trong thdi gian t&i mot phan sé ti€p tuc nghién clru dé xuat vdi Tap doan vé
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viéc tiép tuc thdm do thém trién vong cac than quéng clia khu mé dudi dang trao doi
thay thé& dé tdng thém trit lugng clia khu mé nay, mét phan cé thé€ dam phan mua
thém tinh quing k&m dé phuc vu cho viéc nang cdng suét clia nha may kém.

San lugng tinh quang kém sunfua duy tri 11.000 tan/nam. San lugng tinh quang chi dat 700
tan dén 800 tan/nam.

b. Tai mo Lang Hich:

Ngay tUr cudi ndm 2013, Cdng ty da trién khai viéc 18p du dn dau tu' mé réng khai thac toan
khu vuc mo trén cd sd két qua thdm do bd sung, ndng cap trit lugng khu mo véi muc tiéu
thay ddi hoan toan phudng an md via hién nay tai khu mo Ba dé& co thé khai thac cac khdi
quang nam dudi sdu hon cd trir lugng tét hon mot cach hiéu qua va an toan han hién nay.
Tuy nhién do viéc thuc hién du an nay tudng doi lau (néu du an dudc phé duyét) cho nén
trong 3 ndm tdi (2014 -2016) van phai duy tri mic do, ndng suét khai thac khoang 28.000 —
33.000 tan/nam nhu hién nay. Khi dau tu xong mo sé nang cong suat lIén 50.000 tan/nam
dam béo cung cdp du nguyén liéu cho xudng tuyén Lang Hich. San lugng tinh quing kém
dat 4.000 tdn/nam, tinh quang chi 800 tan va tang Ién 1.550 tan vao ndm 2016 nhd viéc dua
toan bd quidng sunfua Cic Pudng thu dugdc trong qua trinh chuén bi khai thac va quéng khai
thac ndm 2016 clla mé nay vao tuyén & xudng tuyén Lang Hich.

c. Tai mo Cic dudng:

Ngay tur khi dugc cdp phép, Cong ty sé€ ti€n hanh cac cong viéc giai phong mat bang, xay
dung cac hang muc cong trinh can thiét phuc vu cho cong tac khai thac cac than quang
sunfua kém tai Xom Culc. Vao khoang qui 3/2014 sé tién hanh dao 16 cac dudng |0 XDCB khu
vuc nay dé tir cudi ndm 2015 cé thé tién hanh khai thac mét phan quing sunfua kém tai day.
Du kién san lugng quang sunfua khai thac & day khoang 7.000- 10.000 tan. San lugng sé
tdng 1én 40.000 tdn vao nhitng nam ti€p theo va du kién sé& dua xudng tuyén néi kém chi
Cuc Budng vao hoat dong tir nam 2017 hodc 2018.

Du kién trong ndm 2014 s& xay dung xudng tuyén dé tuyén quang chi oxyt dé sang ndm
2015 co thé budc vao khai thac va tuyén loai quéng nay 1&n thanh tinh qudng 20%. San
lugng khai thac du ki€n nam 2015 la 20.000 tan; nam 2016 la 40.000 tan tudng ducng 5.000
tan tinh quang 20%Pb nam 2015 va tang lén 9.000 tan vao nam 2016.

d. Tai mo Nui Phao:

Ngay tir ndm 2014, Cong ty ti€p tuc trién khai hoan thién cac thu tuc xin cdp phép khai thac
mo nay, phan dau khoang gilta nam 2014 dudc cap phép. Sau khi dugc cap phép sé tién
hanh ngay viéc dén bu gidi phdng mat bang va XDCB khu mo, du kién hét ndm 2015 dé sang
2016 bt dau t6 chirc khai thac va tuyén qudng tai mo nay véi cong suét khai thac 25.000-
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30.000 t&n nguyén khai/ndm + qudng. Chuan bi ndm 2015 thi néu tuyén hét sé dam bao san
lugng tinh quang thiéc nam 2016 khoang 450 -500 tan 25%Sn tucong ducng 100 tan thiéc
thoi.

3.3.2 Luyén kim.

a. Bot kém 6 xyt 90% ZnO bang 16 Veterin:

Trén cd sd hé thong day chuyén san xuat cli da dugc dau tu tir ndm 1985, Cong ty tiép tuc
duy tri hé thong 10 veterin v&i cong suat 600 tan/ndam bot kém 6 xyt 90%Zn0, tucng Ung Vdi
lugng quang kém can cap cho 16 hang nam la 3.652 tan/nam ham lugng 20%2Zn. Nhu vay
san lugng san pham bét 90% ZnO du kién cac ndm 2014 — 2016 la 600 t&n/ndm.

b. Thiéc thoi:
Trudc mat, Céng ty chi duy tri cdng doan dién phan tinh luyén thi€c d€ gia cdng dién phan

thi€c cho cac don vi trong Tdng CAng ty vdi san lugng du ki€én hang ndm khoang 300 - 400
tan.

Du kién cudi 2015, Cdng ty sé lam cdng tac chudn bi dau tu, d& ndm 2016 dau tu day
chuy@n tuyén luyén thi€c mdi, luyén thiéc thd bang 16 dién hd quang 180 KVA tai khu vuc
Luu Xa véi tdng mic dau tu khodng 12 ty ddng. Day chuyén nay thuc hién gia cdng tuyén
luyén 100 tan thi€c thoi cia nam 2016 va tang Ién 300 tan/nam khi co du nguyén liéu.
c. Luyén bot kém 6 xyt 60% Zn bang 16 quay:
Nang luc day chuyén thiét bi san xudt bot 6 xyt 60%2Zn bang coéng nghé 16 quay la 6.000 —
7.000 tan/nam tuy theo chat lugng nguyén liéu dau vao, néu ham lugng dau vao cang cao
thi san lugng tang cao. Can c nhu cau san xuat kém théi cia cac nam Cong ty can doi san
lugng bot 6 xyt 16 quay san xudt cac ndm cu thé nhu sau:
- N&m 2014 nhu ciu bdt kém oxyt dé san xudt 1.300 tdn kém thoi: 2.500 t&n ham
lugng 60%2Zn.
- N&m 2015 nhu ciu bét k&m oxyt 10 quay dé san xuét 2.000 tadn ké&m thoéi: 3.600 tan
ham lugng 60%2Zn.

- N&m 2016 nhu ciu bot k&m oxyt 10 quay dé san xuét 2.500 tan ké&m thoi: 4.500 tan
ham lugng 60%2Zn.

d. Tan thu than, sat tir xi 16 quay:

Nam 2014 du kién san lugng than min thu ho6i 1.000 tdn/nam; Qudng sat thu hoi: 3.000
tan/nam.

Nam 2015 du ki€n san lugng than min thu hoi 1.400 tadn/ndm; Qudng sat thu hoi: 4.500
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tan/nam.

Nam 2016 du kién san lugng than min thu hoi: 1.800 tdn/ndm; Quang sat thu hdi: 5.500
tan/nam.
e. San pham Kém thoi:
Nam 2014, Cdng ty sé ti€p tuc nghién clfu dé tim ra bién phap xur ly khi khéi tai khu vuc
thiéu, san xuét axit d€ cai thién mdi trudng lam viéc cho ngudi lao ddng, giam néng dé SO2,
SO3 trong khi thai d& nang dan cdng sudt xur ly cla 16 thiéu I3p sdi. Phan d&u tir ndm 2015
tang san lugng kém thdi san xuat tur tinh quang Ién 8.000 tan.
- N&m 2014 téng san lugng la: 9.000 tan, trong do san xuét tir tinh quang sunfua la:
7.700 tan, san xuat tir bot kém oxit la: 1.300 tan.
- N&m 2015 t6ng san lugng la: 10.000 tan trong dé san xuét tir tinh quang sunfua la:
8.000 tan, san xuat tir bot kém oxit a: 2.000 tan.
- N&m 2016 du kién tinh hinh gid k&m trén thj trudng cd thay déi thuén Igi hon. Vi vay
s& phat huy t8i da ndng luc cla hé théng thiét bi hién cd. Du kién tdng san lugng la:
10.500 tan trong do6 san xuat tur tinh quang sunfua la: 8.000 tan, san xuat tir bot kém
oxit la: 2.500 tan.

- San lugng a xit thu dugc hang nam tang tur 11.000 tdn nam 2013 Ién 12.000 tdn nam
2016.

3.3.3 Ban hang, kinh doanh

a. Tiéu thu san pham.

A P&i véi cdc san phdm chinh: Bao gdm cac san pham kém thdi, axit sunfuaric, thiéc
thoi, chi théi, bac, tinh qudng déng: Téng cng ty Khodng san — Vinacomin s& mua
theo cad ché& gid mua ban ndi bd Téng cong ty.

Cac san pham con lai s& dudc ban ra thi trudng cho cac khach hang truyén thdng.
Podng thdi, Cong ty du kién sé tdng cudng tim kiém cac khach hang tiém ndng dé 6n
dinh thi trudng, nang cao gia ban trong diéu kién cho phép.
b. Vé gia ban san pham.
Trong 03 ndm trudc c6 phan hda, kinh t& thé gidi & trong giai doan suy thoai trdm trong, kéo
dai. Cac san pham cua Cong ty déu co gid ban bién dong rat I6n theo bién ddng cua kinh t&
thé gidi, vi vay trong nhitng nam vtra qua bi bién déng giam manh. Tuy nhién, theo du bao
cla Cong ty, kinh t€ thé€ gidi s€ hoi phuc trong vong mét hai nam tdi. Theo do, gia cac san
phdm kim loai mau s& tdng nhanh va dat t&i thi€u bang 80% murc gid clia ndm 2007 vao
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nam 2015.

3.4. K& hoach kinh doanh 3 ndm sau cd phan héa
Bang 9: K& hoach san xuat giai doan 2014 -2016

bon vi: tan
1 Kém thoi 99,95% Zn 9.000 10.000 10.500
2 Axit H2S04 (ban) 8.288 8.435 8.255
3 Tinh quang chi 50%Pb 1.813 1.800 2.509
4 Gia cong thiéc bP 300 300 400
5 Bot kém 6 xit 90%Zn0 600 600 600
6 Tinh quang chi 6 xit 20%Pb 1.000 6.000 10.000
7 Quang kém 6 xit 9.000 13.500 18.500
8 Quang kém sunfua 114.000 115.998 115.734
9 Tinh quang kém sunfua 14.997 15.000 15.000
10 BOt kém 60% 2.500 3.600 4.600

Bang 10: Cac chi tiéu kinh doanh giai doan 2014 -2016

I | Ké hoach dau tu stra chira TSCPb

1 | Sua chita TSCD Tr.d 15.340 23.160 23.593

Khau hao téang thém khi
2 . Tr.d 10.052 10.257 15.120
mua sam TSCD

II | K& hoach von

1 | Vay ngan han Tr.d 79.631 83.613 87.793

5 Vay dai han (dau tu Trd
r.
XDCB) 31.772 106.500 84.500

III | Ké hoach von, lao dong, doanh thu, chi phi, Igi nhuan

1 | Von diéulé Tr.d 180.000 180.000 180.000
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5 Tc“ing s6 lao dong du Ngu

kién 1.652 1.750 2.000
3 | Téng quy luang Tr.d 90.624 97.050 130.268
4 Thu nhép binh quan 1 Nghin

ngudi/thang dong 4.571 4.621 5.428
5 | Tong doanh thu Tr.d 463.105 557.125 688.625
6 | T8ng chi phi Tr.d 457.019 546.417 667.476
7 | Lgi nhuan trudc thué Tr.d 6.086 10.708 21.149
8 | Lgi nhuan sau thué Tr.d 4.565 8.031 15.862
9 | LNST/V6n diéu 1é % 2,54 4,46 8,81
10 | Lgi nhuan chia c6 tic Tr.d 3.652 6.425 12.689
11 | Ty Ié c6 tic du kién % 2,03 3,57 7,05

Ngubdn: Cong ty KLMTN
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PHAN 4: THONG TIN VE POT CHAO BAN

1. PHUONG THUC CHAO BAN CO PHAN
1.1. D6i tuogng mua cd phan

4 Pdi twgng mua cd phan bao gém CBCNV cuia Cdng ty, Céng doan Cong ty va cac nha
dau tu trong va ngoai nudc thong qua dau gia (Theo Diéu 6 va Diéu 48 Nghi dinh
59/2011/ND-CP).

2

C6 phan phat hanh cho CBCNV dugc phan phéi theo danh sach dugc duyét.

k)

C6 phan phat hanh cho cdc nha dau tu khac dudc phan phéi thdng qua hinh thirc dau
gia cong khai.
1.2. Phuang thirc chao ban
1.2.1 C6 phin ngudi lao déng va té chic céng doan duoc mua uu dai

a. Co6 phan CBCNV mua theo tiéu chuan tham nién lam viéc trong khu vuc Nha
nuéc

Theo quy dinh tai Khoan 1 biéu 48 Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu
vé chuyén doanh nghiép 100% v8n Nha nudc thanh cdng ty cd phan thi gid ban ¢ phan cho
ngudi lao dong trong trudng hop nay la “Nguoi lao dong co tén trong danh sach thuong
xuyén cua doanh nghiép tai thoi diém céng b6 gid tri doanh nghiép c& phdn héa duoc mua
t6i da 100 c8 phdn cho mdi ném thuc t&'lam viéc tai khu vue nha nudc vdi gid ban béng 60%
gid ddu thanh cong thdp nhét (truong hop dau gid céng khai truoc) hodc bang 60% gid ban
thanh cong thap nhét cho cac nha dau tu chién luoc (doi vdi truong hop ban cho nha dau tu
chién luoc trudc)”, theo do:

A Tong s6 lao dong tai thdi diém cdng bS Quyét dinh gia tri doanh nghiép (04/12/2013):

1.614 ngudi
A S8 lao déng khéng du diéu kién mua cd phan uu dai do khdng dd 01 ndm lam viéc
trong khu vuc Nha nudc: 110 ngudi

T6ng s6 lao ddng du diéu kién va dang ky mua ¢ phan uu dai theo tiéu chudn lam
viéc trong khu vuc Nha nudc la: 1.054 ngudi

bzl

T6ng s6 ndm cdng tac cta toan bd CBNV dugc mua theo tiéu chudn thdm nién lam
viéc trong khu vuc nha nudc la: 15.923 ndm (khdng bao gom s6 ndam lam viéc trong
khu vuc nha nudc cua CBNV nghi doi du’ theo ché d6 da dugc hudng cac ché do chinh
sach trudc khi Cong ty chuyén sang md hinh cdng ty c6 phan).
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A T6ng s c6 phan dugc mua uu dai: 1.592.300 cd phan, chiém 8,85% von Diéu Ié.

b. C6 phan CBCNV mua theo diang ky cam két lam viéc lau dai tai Cong ty cd
phan

Theo quy dinh tai Khoan 2c biéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua
Chinh pha vé chuyén doanh nghiép 100% v8n nha nudc thanh céng ty c6 phan thi gid ban
cd phan cho ngugi lao déng trong trudng hop nay la “Gid ban c8 phan vu dai cho ngudi lao
ddng mua thém quy dinh tai diém a khoan 2 Piéu nay dugc xac dinh la gid ddu thanh céng
thap nhéat (trudng hgp dau gia cong khai trudc) hodc bang gia ban thanh cong thap nhat cho
cac nha dau tu chién lugc (doi véi trudng hgp ban cho nha dau tu chién lugc trudc)”.
Téng s6 CBCNV ddng ky mua thém theo cam két lam viéc lau dai tai Céng ty cd phan la: 96

ngudi véi tdng s8 cd phan: 131.700 cd phan, tuong &'ng 0,73 % vdn diéu 18. Trong dé:

A Lao ddng chat lugng cao: 17 ngudi, c6 phan mua thém: 47.700 CP tuong Ung:
477.000.000 dong

2z

Lao ddng thudng: 79 ngudi, cd phan mua thém: 84.000 CP tuong (ng : 840.000.000
dong

c. C8 phan ban uvu dii cho Td chirc cdng doan

Theo quy dinh tai Biém ¢ Muc 2 Diéu 36, Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cla
Chinh phu thi “Cong doan cd sé tai doanh nghiép dugc sir dung ngudn quy Cong doan tai
doanh nghiép c6 phan hoéa (theo quy dinh tai khoan 2 biéu 16 Luat Céng doan; khong huy
ddng, vay vén) dé mua c6 phan uu dai nhung khdng qua 3% von diéu |é. S ¢d phan uu dai
nay do t6 chirc cdng doan ndm gilt nhung khdéng dugc chuyén nhugng. Trudng hop t6 chirc
CAng doan cd sd tai doanh nghiép cd phan hda dugc Dai hdi can bd, cdng nhan vién chirc tai
doanh nghiép ¢ phan hda Uy quyén sir dung ngudn quy khen thudng, phic Igi d&€ mua va
thay mét can bd cdng nhan vién chic quan ly cd phan nay thi s6 cd phan nay dugc giam trir
vao s6 lugng cd phan uu dai ngudi lao ddng dudc mua theo quy dinh tai khoan 1 Piéu 48
Nghi dinh nay va t6 chlrc Cong doan dudgc quyén chuyén nhugng hodc mua lai s6 ¢ phan
dudc mua tir quy khen thudng, phc Igi khi ¢ yéu cau clia ngudi lao dong.” Gig ban cd phén
ul déi cho 6 chuc Cong doan tai doanh nghiép cd phén hoa la gid ban cé phén uu déi cho
nguoi lao dong.

Tai thdi diém cdng b gid tri doanh nghiép, td chirc Céng doan khdng déng ky mua cd phan
theo hudng dan trén.
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1.2.2 C6 phdn ban cho nha diu tu’ chién luoc

Khong c6 nha dau tu chién lugc déng ky tham gia mua cd phan.

1.2.3 C6 phén ban diu gid céng khai ra bén ngoai

>

T6ng s8 cd phan thuc hién ban ddu gid cong khai ra bén ngoai: 7.096.000 cd phan,
chiém 39,42% von Diéu 1é

A Gid khéi diém: 10.000 d6éng/c6 phan

A PGi twgng tham gia d&u gid: Cac nha dau tu cd nhan, nha dau tu t6 chic trong nudc
va ngoai nudc theo quy dinh cia phap luat. Nhitng han ché doi véi nha dau tu nudc
ngoai khi tham gia mua cd phan s& thuc hién theo quy dinh hién hanh cla phap luat
Viét Nam.

A T8 chirc thuc hién ban d&u gid ¢ phan: S& Giao dich chirng khoan Ha Noi

Chi tiét cu th€ nguyén tdc ddu gid mua cd phan nha dau tu vui 1bng xem tai “Quy ché
ban d&u gid c6 phan cta Cdng ty TNHH MTV Kim loai mau Thai Nguyén” dugc cdng bd
cobng khai cho cac nha dau tu.
1.3. Phucng thirc thanh toan va thgi han thanh toan
A PGi vGi nha dau tu mua théng qua dau gia: theo Quy ché dau gid do S& Giao dich
chirng khoan Ha Noi ban hanh.
A PGi vi CBCNV va td chiic cdng doan: Sau khi t6 chirc ban d&u gid ra bén ngoai va xac
dinh gia dau thanh cong.
2. LOAI CO PHAN
T4t ca c6 phan cua KLMTN tai th&i diém thanh 18p 13 ¢d phan phd thdng.
Cac hoat ddng mua, ban, chuyén nhugng, thira k& c6 phan dugc thuc hién theo quy dinh cla
Piéu 18 Céng ty c6 phan va cac van ban phap luat khac 6 lién quan.
3. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA
Theo quy dinh hién hanh: S6 tién thu dugc tur viéc ban bdét phan von Nha nudc dugc sir dung
dé thanh toadn cac khoan chi phi thuc hién c¢6 phan hda va chi gidi quyét chinh sach déi véi
lao déng dbi du khi thuc hién ¢ phan hda doanh nghiép theo ché dd nha nudc quy dinh va
quyét dinh cla co quan ¢ thdm quyén. Phan con lai, theo quy dinh tai diém c khoan 1 Diéu
42 va khoan 3 Diéu 21 Nghi dinh 59/2011-ND-CP, s& dugc chuyén vé Quy hd trg sap x&p

doanh nghiép thudc Téng cdng ty Khodng san —Vinacomin.

Trudng hgp toan bd s& c6 phan chao ban bét phan vén Nha nudc tai Cong ty dudc chao ban
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thanh cdng véi muc gid binh quan bang gid khai diém, du kién s6 tién thu dugc tir dot chao
ban con lai nhu sau:

S6 TT N&i dung PVT Giéa tri
1 | Von diéu & du kién bdng 180.000.000.000
2 Vén nha nudc dé lai DN Poéng 91.800.000.000
3 S8 lugng c6 phan chao ban dugc CP 8.820.000
a| - Ban uu dai cho CBCNV cP 1.592.300
b| - Ban thém cho CBNV cam két lam viéc ldu dai | CP 131.700
c| - Ban cho NPT théng qua dau gida cP 7.096.000
4 SO tién thu dugc tir dot chao ban Pong 81.830.800.000
a | - T ban uu déi cho CBCNV bong 9.553.800.000
b | - T’ ban cho CBCNV cam két lam viéc boéng 1.317.000.000
c| - T ban dau gid cho NOT khdc bong 70.960.000.000
5 Chi phi ¢ phan héa du kién DPong 500.000.000
6 Chi phi gidi quyét lao dong do6i du Pong 0
7 S6 tién ban phan von Nha nuéc con lai Pong 81.330.800.000

Ngoai ra, do gia tri thuc té phan von nha nudc tai Cong ty TNHH MTV Kim loai mau Thai
Nguyén la 227.718.552.757 dong, 16n han mirc von diéu 1€ can thiét cho hoat dong cua Cong
ty sau c6 phan héa dd dugc phé duyét (180.000.000.000 ddng) nén Cdng ty phai ndp phéan
chénh I&ch 13 47.718.552.757 dong vé& Quy ho trg sip x&p doanh nghiép thudc Téhg cdng
ty Khoang san —Vinacomin theo quy dinh.

Nhu vdy, néu dot chao ban thanh céng véi mirc giad du kién bang gid khdi diém, tdng s6 tién
Cong ty phai n0p vé cho Nha nudc la 129.049.352.757 dong. Day la so tién tuong doi I16n
trong khi Céng ty cd phan sau khi di vao hoat ddng con thiéu vén kinh doanh nén Cong ty da
cd d@ nghi tai Phucng an cd phan hdéa va dugc Tap doan Céng nghiép Than — Khoang San
Viét Nam phé duyét viéc “chua thu héi ngay ma cho nOp cham va tinh 13i suat nOp cham
theo quy dinh hién hanh cia Nha nudc (Thong tu 10/2013/TT-BTC ngay 18/1/2013 cla BO
Tai chinh huéng dan co ch& quan Iy va st dung quy hd trg sip xép doanh nghiép tai cac
cdng ty me cta Tap doan kinh t&, Téng cong ty Nha nudc, Cong ty me trong td hgp Cong ty
me - Cong ty con)”.
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4, PHAN TICH CAC RUI RO DU KIEN

4.1. Ruiro vé kinh té
Nganh khai thac khoang san cung cap nguyén liéu dau vao cho nhiéu nganh cdng nghiép
trong nén kinh té. Vi vdy, su’ phat trién clia nén kinh té& thé gidi, trong d6 cé Viét Nam tao ra
sUfc cau quan trong doi véi nganh khoang san. Gia ban nhiéu loai khoang san hién nay phu
thudc vao mat bang gia thé gidi. Do dd, néu nén kinh t€ toan cau suy thoai, sifc cau giam sé
dan dén gid ban nhiéu loai khoang san giam sdt. Pay [a nhing rdi ro r&t 16n ma cac doanh

nghié€p trong nganh trong do c6 Cong ty Kim loai mau Thai Nguyén phai d6i mat.

4.2. Ruiro phaply

Hién nay, hé thong phap luat lién quan dén cac hoat dong kinh doanh trong linh vuc khoang
san chua hoan thién va thi€u déng bo tao ra nhiéu trd ngai va khé khan cho hoat dong san
xuét kinh doanh clia cac doanh nghiép trong nganh. Nhitng thay déi vé chinh sach khai thac,
st dung khoang san cua Chinh Phu trong thdi gian tdi sé anh hudng truc ti€p ti hoat dong
san xuat kinh doanh cua Cong ty.

Hoat dong cua cac doanh nghi€p khoang san con phu thudc rat nhiéu vao van dé bao vé tai
nguyén mdi trudng, bao vé canh quan thién nhién,... Xu hudng cac khoan thu phi bao vé moi
trudng, phi nudc thai cong nghiép, tién thué dat khai thac khoang san, thué€ tai nguyén,...
ngay cang cao ciing s€ anh hudng tdi két qua hoat dong kinh doanh cua Coéng ty. Bén canh
doé, viéc cap gidy phép khao sat, tham do, khai thac, ché bién va tiéu thu khoang san hién
nay van con nhiéu bat cap. Thdi han khai thac cdc mé ctia Cong ty phu thudc vao chinh sach
quan ly va khai thac khoang san ctia Nha nudc trong tirng thdi ky. Thai han cap phép khai
thac mo thudng kéo dai va la mét rdi ro trong hoat déng cua Cong ty.

4.3. Rui ro dac thu

MOt dac thu cia nganh khoang san la trudc khi khai thac mét mé khoang san can phai thuc
hién tham do trlr lugng, chat lugng cla mo. Qua trinh tham do ton kém nhiéu chi phi va thoi
gian, nhung néu két qua tham do cho thay trir lugng mé nho, hodc diéu kién khai thac khong
thuan Igi (mo6 ndm qua sau)... khién cho viéc khai thac khdng thé thuc hién dugc vi ly do kinh
t€ - ki thuat thi rui ro chi phi chim (sunk cost) s€ la rat I6n. Mac du cac cong ty khai khoang
déu thuc hién nhitng nghién clru, khao sat va danh gia vé diéu kién dia chat md, tuy nhién,
nhitng nghién clru ndy khéng thé ludng trudc hét nhitng bién déng bat thudng cua tu nhién.
Viéc danh gid khéng chinh xac vé dia chat va vé trit lugng khodng san cd thé khai thac sé
anh hudng truc ti€p tdi ké hoach san xuat kinh doanh cia Cong ty.

Trong qua trinh khai thac, do hoat dong trong diéu kién ngoai trgi, doanh nghiép con phai
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chiu cac rdi ro vé thién tai, Ifi lut, rGi ro xay ra tai nan lao dong, rui ro gy 6 nhiém méi
trudng... dan tdi viéc phai ting cac chi phi hoat dong hodc thdm chi bi rit gidy phép khai
thac mo...

4.4. Rui ro tang chi phi dau vao

Hoat dong khai khodng lién quan truc ti€p tdi viéc sir dung mot so loai nhién liéu nhu xang,
dau D.O va nang lugng dién nén khi gia ca nhién liéu, nang lugng tang sé lam tang chi phi
dau vao clia cdng ty, trong khi do, gid ban cac san pham chiu su’ chi phdi clia gia ca trén thj
trudng thé gidi kho cd thé tdng tuong (g sé lam anh hudng téi hiéu qua cta cong ty.

4.5. Rui ro cua dot chao ban

Viéc chao ban cb phan [an dau ra cdng ching clia Céng ty Kim loai mau Thai Nguyén chiu
anh hudng 16n bdi tinh hinh thj trudng ching khoan va dién bién cla nén kinh t&. Nhitng yéu
t6, thong tin bat Igi vé thi trudng chirng khoan va kinh té vi mo sé anh hudng dén tam ly cla
cac nha dau tu va kha nang hap thu cla thi trudng. Day la dgt chao khong cé dan vi bao
lanh phat hanh nén dgt ban d&u gid nay cd thé khdng thanh céng nhu ky vong, tdc |a tdng
khdi lugng c6 phan dugc mua thdp hon khéi lugng chao béan. Khi dd, s& cd phan khdng chao
ban hét sé dugc x( ly theo quy dinh tai Diéu 40 Nghi dinh 59/2011/ND-CP ngay 18/07/2011
vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢d phan, cu thé nhu sau:

"Ban Chi dao cé phén hda duoc quyén chao ban céng khai tiép s6 luong cd phdn khdéng ban
hét cho cac nha dau tu’ da tham du déu gia theo phuong thuc thoa thudn truc tiép. Cac nha
ddu tu tr chbi mua cé phin sé khéng duoc nhan lai tién dst coc khi tham du ddu gia.

Truoing hop chao ban cong khai theo phuong thic thda thudn ma vén khéng ban hét thi Ban
Chi dao c6 phén hda béo céo co quan cd thdm quyén quyét dinh phé duyét phuong dn cé
phén hda thuc hién diéu chinh co cdu vén diéu 1é dé chuyén 100% vén nha nudc thanh céng
ty ¢6 phén trudc khi t6 chic Pai hdi ddng cé dbng Idn diu.

Ban Chi dao c6 phén hda vé nguti dai dién phén vén nha nudc tai doanh nghiép c6 phén hda
C0 tréch nhiém b6 sung vao du’ tho Biéu 1é dé théng qua Pai hdi dong cé dong 18n déu vé
quyén ban tiép phdn vén nha nudc tai céng ty c6 phdn sau khi céng ty cd phén di chinh
thuc hoat déng theo Ludt Doanh nghiép theo phuong én c6 phén hda ds duoc cép cd thém
quyén phé duyét diéu chinh”.

Rui ro clia dot chao ban, néu xay ra, sé lam thay doi co cdu vén diéu 1é thuc t& ciia Cong ty
so vdi cd cdu du kién, dong thdi, lam gidm théng du von c¢d phan, qua dé phan nao anh
hudng tdi viéc thuc hién cac k& hoach kinh doanh cia Cong ty sau khi c& phan hoa.
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4.6. Ruiro khac

Bén canh cac rui ro trén, hoat dong cla Cong ty Kim loai mau Thai Nguyén con chiu anh
hudng cla cac rui ro khac nhu sét danh, héa hoan, Iii lut, bdo, thién tai, bai céng, ndi loan,
r6i loan, dao chinh, dinh cong, chién tranh, tai nan,... la cac su kién bat kha khang ndm
ngoai tam kiém soat, phong nglra, du’ kién clia Cdng ty. Cac rui ro nay, néu xay ra, chic
chan sé gay thiét hai vé ngugi, tai san,... cho hoat dong kinh doanh cta cac doanh nghiép,
trong dé cé Cong ty Kim loai mau Thai Nguyén.

5. NHUNG NGUOT CHIU TRACH NHIEM CHINH DOI VOT NOI DUNG CAC THONG TIN
VE DOANH NGHIEP €O PHAN HOA

5.1. Ban chi dao c6 phan héa

Ong  Nguyén Tién Manh Thanh vién HDTV, Téng Gidm ddc Téng cdng ty
Khoang san Vinacomin — Trudng ban

n

Ong Pao Minh Son Trudng phong TCCB&DT Téng Cdng ty — Phd trudng
ban thudng truc

Ong Ng6 Qudc Trung K& toan trudng Tong cdng ty — Phd ban

Ong Nguyén Minh Budng  Phé TGD Tdng cong ty- Thanh vién

Ong Tran Qudc Hau Trudng phong Lao dong tién luagng — Thanh vién

Ong DO V&n Xuan Trudng phong TBK- Thanh vién

Ba Nguyén Thij Diép Trudng phong quan ly von gép — Thanh vién

Ba Db Thi Mai Huong Trudng phong K& hoach gia thanh — Thanh vién

Ong L& Bac Thanh Gidm ddc Céng ty TNHH MTV KLM Théi Nguyén —
Thanh vién

5.2. Doanh nghiép cd phan héa

Ong Lé Bdc Thanh Giam dbéc Cong ty TNHH MTV KLM Thai Nguyén -
Thanh vién
5.3. T6 chirc tuv van: Céng ty Cd phan Chirng khoan Ngan hang Pau tu &Phat
trién Viét Nam
Phé Téng Giam déc
Theo Quyét dinh Uy quyén s6 462/QD-BSC ngay
16/4/2012

Ba Tran Thi Thu Thanh
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PHAN 5: KET LUAN

Ban céng bd théng tin dugc cung cdp cho nha dau tu nhdm muc dich gilp nha dau tu ¢ thé
danh gia tai san, ngudn vén, tinh hinh tai chinh, két qua va trién vong kinh doanh cta Cong
ty Kim Loai Mau Thai Nguyén truéc khi d&ng ky mua c phan.

Ban cong b thong tin dudc 13p trén cd sd phuong an ¢ phan héa di dudc duyét cia Céng
ty TNHH MTV Kim Loai Mau Thai Nguyén va cic thdng tin va s6 liéu do Céng ty Kim Loai Mau
Thai Nguyén cung cdp theo quy dinh, dam bao tinh cdng khai, minh bach va bao vé quyén
loi hgp phap cla cac nha dau tu. Viéc danh gia, Iva chon théng tin va ngdn tir trong Ban
cong bd thdng tin nay dugc thuc hién mét cach hgp ly va can trong dua trén cic s liu va
théng tin do Cong ty Kim Loai Mau Thai Nguyén cung cap.

Ching t6i kinh mong cac nha dau tv tham khao ky Ban cong bd théng tin nay trudc khi
quyét dinh tham gia dau gia ¢6 phan clia Cong ty Kim Loai Mau Thai Nguyén.
Thai Nguyén, ngdy thang ndm 2014

NHUNG NGUO1 CHIU TRACH NHIEM CHINH DOI VOT CAC NOI DUNG
THONG TIN VE DOANH NGHIEP CO PHAN HOA

bai dién Ban chi dao c6 phin hoa bai dién Doanh nghiép c6 phan hoa
) Trudng ban G-lam doc
ONG GIAM HOC TONG CONG TY

gF 52 i Munk % Bitc Bhink

'Lri\

: Bgudré ‘I;o'\ﬁh\rc Tu van Ban dau gia /-
/ ,‘ .r!i\ *\t

UNG KHO
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Phu luc: Danh sach khu dat KLM Thai Nguyén dang quan ly va str dung

Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bét giao Thoi han | Muc dich sir c .
T 16 dat Dien tich (m") Thué tra tién dang lam dugc mien thué dung Ghi chu
hang ndm (m?) | thatuctra tién thué
(m?) dat (m?)
1 KHU MZ\T 115.581 108.447 2.550 4.584
BANG CO’
QUAN C.TY
1.1 Ptlu"dng Tén“ 5.628,0 5.628,0 39 n3m k& Khy i nha
Lap - TP Thai . . khach Cong ty
Nguyén - Tinh tw nam
Thai Nguyén 2008  dén
nam 2047
1.2 Phuting Tan 2.971,1 2.971,1 39 nim k&| Khu tap thé
Lap - TP Thai . . cong nhan
Nguyén - Tinh W nam
Thai Nguyén 2008  dén
nam 2047
1.3 Phudng Tan 7.009,5 7.009,5 39 nsm k& | Khu tap thé | Pang lam thu
Lap - TP Thai . } cdng nhan tuc chuyén doi
Nguyén - Tinh w nam muc dich st
Thai Nguyén 2047 dén dung 2213,5

m* va chuyén
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
nam 2047 quyén SH cho
CBCNV
1.4 PhuGng Tan 4.584,3 4.584,3 | pygc mién | San bdéng da |bang lam thu
Lap - TP Thai N Cong ty tuc cadp mdi
Nguyén - Tinh tien sir dung theo quy dinh
Thai Nguyén dat
1.5 Phudng Tan 2.550,0 2.550,0 Pa lam thu tuc
Lap - TP Thai thanh ly tai
Nguyén - Tinh san trén dat
Thai Nguyén cho CBCNV
ngay
23/03/2011,
dang lam thu
tuc tra lai dat
cho dia
phucng
1.6 | Phudng Pha Xa 5.116,0 5.116,0 39 n3m k& | Khu vén
- TP Thai . . phong va nha
Nguyén- Tinh W nam | djdu hanh
Thai Nguyén 2008  dén
nam 2047
BSC

CONG TY €8 PHAN CHUNG KHOAN NGAN HANG DAU TU VA PHAT TRIEN VIET NAM
www.bsc.com.vn

71




BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG

Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
1.7 | Phung Phi X3 80.307,0 80.307,0 39 nim k& | Khu  xung
- TP Thai . . san xuat
Nguyén- Tinh W nam
Thai Nguyén 2008  dén
nam 2047
1.8 | Phuting Phi X 6.180,0 6.180,0 39 n3m k& | Khu béi thai
- TP Thai A 2
Nguyén- Tinh w nam
Thai Nguyén 2008  dén
nam 2047
1.9 PerBng,PhL'l Xa 1.235,0 1.235,0 50 nim k& Khl‘,l v‘én
- TP Thai . . phong lam
Nguyén- Tinh w nam | vigéc mé rong,
Thai Nguyén 1997 dén | caitao
nam 2047
2 NM KEM 98.019 98.019
DIEN PHAN
2.1 Phudng I~3éc[1 9.636 9.636,0 39 n3m k& M(’j, rong kf}u
Quang xa Tan . . Xuaong san
Quang thi x3 W nam
BSC
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Hinh thirc sir dung
Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
s6ng cong tinh 2011 dén | xuat
Thai Nguyén y
nam 2050
2.2 | Phudng Bach 19.594 19.594,0 39 n3m k&
Quang xa Tan . .
Quang thi x& tw nam
s6ng cong tinh 2011  dén
Thai Nguyé
al iguyen nim 2050
2.3 | Phuting Bach 68.789 68.789,0 50 nim k& | XDVP +
Quang xa Tan . y Xuéng san
Quang thi x3 W nam | xuat
song cdng tinh 2003 dén
Thai Nguyén o
s6ng cong tinh nam 2023
Thai Nguyén
3 XN LUY‘EN 83.627 83.627
KIM MAU 11
3.1 Phudng Tan 48.000 48.000,0 45 ndm ké Khu vuc VP,
Thanh - TP tUr nam nha xuéng
Thai Nguyén- 2003 dén
Tinh Thai nam 2047
Nguyén
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
3.2 Phutng Tan 35.627 35.627,0 45 ndm ké Khu vuc bai
Thanh- TP Thai tUr nam thai
Nguyén- Tinh 2003 dén
Thai Nguyén ndam 2047
4 XN THIEC 112.676 15.200 97.476
PAI TU
4.1 Xa Ha Thugng, 15.200 15.200,0 45 ndm ké Khu wvuc VP,
huyén bai TUr tUr nam nha xudng
tinh Thai 2003 dén
Nguyén nam 2047
4.2 Xa Ha Thugng, 97.476 97.476,0 bat bi lan | Dang lam thu
huyén Dai T chifm dang | tuctra
tinh Thai dé nghi tra
Nguyén
5 XN KC LANG 279.892 279.892
HICH
51 | X3 Tan Long, 15.800 15.800,0 05 nam k& | Khu khai thac
huyén Dong . y Mo Ba
Hy, tinh Thai w nam
Nguyén 2013  dén
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
nam 2018
5.2 Xa Tan Long, 161.207 161.207,0 50 nsm k&| Van phong ,
huyén Pong . } khu tip thé
Hy, tinh Thai tw nam | v3 Khu xudng
Nguyén 1997  dén | SX
nam 2047
5.3 Xa Tan Long, 100.000 100.000,0 20 n3m k& | Khu khai thac
huyén Bong . y Bac Lau
Hy, tinh Thai W nam
Nguyén 1999  dén
nam 2019
5.4 | X&Tan Long, 2.885 2.885,0 05 nam k& | Khu khai thac
huyén DBong . y Sa lung
Hy, tinh Thai w nam
Nguyén 2013 dén
nam 2018
6 C.J'Y KLM 761.567 716.802 44.765
BAC KAN
6.1 Khu vuc xa 692.144 647.379 44.765
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué Pat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam dudc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Ban Thi
6.1.1 | Thon Phia 32.350 32.350 30 ndm ké SU dung khai
Khao - Xa Ban tUr nam thac KS va
Thi - Huyén 2007 dén phuc vu san
Chg Dbn - Bac nam 2037 xuat
Kan
6.1.2 | Thon Phif , 62.150 62.150 30 n3m k& SL’r, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén tw Nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan o
nam 2037
6.1.3 | Thon Phia 26.740 26.740 30 nam k& | SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén w Nam | phyc vu san
Chg Don - Bac 2007 dé&n | xuét
Kan v
i nam 2037
6.1.4 | Thén Phia 13.925 13.925 30 n3m K& | SU dung khai
Khao - Xa Ban . y thac KS va
Thi - Huyén tw nam | phyc vu san
Chg Don - Bac 2007 dén | xuét
Kan
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
nam 2037
6.1.5 | Thon Phif 7 32.580 32.580 30 n3m k& SL’rl dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan o
nam 2037
6.1.6 | Thon Phia 8.653 8.653 30 nam k& | SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén tw Nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan n3m 2037
6.1.7 | Thén Phia 2.795 2.795 30 nim k&| SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén w Nam | phyc vu san
Chg Don - Bac 2007 dé&n | xuat
Kan “
i nam 2037
6.1.8 | Thon Phig ’ 9.999 9.999 30 n3m k& Sl:l’, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Don - Bac 2007 dén | xuat
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Kan n&m 2037
6.1.9 | Thon Phif 7 51.190 51.190 30 n3m k& SL’rl dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan o
nam 2037
6.1.10 | Thon Phig , 588 588 30 nam k& SCI’, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén tw Nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan n3m 2037
6.1.11 | Thén Phia 25.298 25.298 30 nim k&| SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén w Nam | phyc vu san
Chg Don - Bac 2007 dé&n | xuat
Kan v
i nam 2037
6.1.12 | Thén Phia 11.250 11.250 30 nim k&| SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Don - Bac 2007 dén | xuat
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Kan n&m 2037
6.1.13 | Thon Phif 7 8.432 8.432 30 n3m k& SL’I’, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan o
nam 2037
6.1.14 | Thén Phia 30.605 30.605 30 nam k& | S dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén tw Nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan n3m 2037
6.1.15 | Thén Phia 7.100 7.100 30 nim k&| SU dung khai
Khao - Xa Ban . . thac KS va
Thi - Huyén w Nam | phyc vu san
Chg Don - Bac 2007 dé&n | xuat
Kan “
i nam 2037
6.1.16 | Thon Phig ’ 2.002 2.002 30 n3m k& Sl:l’, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Don - Bac 2007 dén | xuat
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Kan n&m 2037
6.1.17 | Thon Phif 7 79.819 79.819 30 n3m k& SL’I’, dung kha‘i
Khao - Xa Ban . . thac KS va
Thi - Huyén w nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan o
nam 2037
6.1.18 Thén Trlan? 2.370 2.370 30 nam k& SCI’, dung kha‘i
Tau - Xa Ban . . thac KS va
Thi - Huyén tw Nam | phyc vu san
Chg Bon - Bac 2007 dén | xuat
Kan v
nam 2037
6.1.19 | Thon hgp tién 142.400 142.400 30 n3m k&| VP, nha &
- Xa Ban Thi - . . CBCNV
Huyén Chg tu nam
Don - Bac Kan 2007  dén
nam 2037
6.1.20 | Thon Ban 52.858 52.858 30 nim k&| VP PX_ +
Nhugng - Xa . . Xuaeng XS
Ban Thi - tu nam
Huyén Chg 2010 dén
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Pon - Bé’C Kan n3m 2040
6.1.21 | Thdn Ban 74.000 34.000 40.000 | 39 nsm Kk&| VP PX  +| Theo QD
Nhugng - X3 } .| Xudng XS 1134/QD-UB
Ban Thi - w nam ngay
Huyén Chg 2007 dén 22/12/1998
Pon - Bac Kan n%m 2037
6.1.22 | Thon Ban 4,765 - 4.765 30 nam k& Nha & TT| Theo Qb
Nhugng - Xa . . CBCNV 1524/Qb-UB
Ban Thi - tw nam ngay
Huyén Chg 2007 dén 17/10/2000
Pon - Bac K
on - bac fan ndm 2037
6.1.23 | Thon Ban 10.275 10.275 30 nsm k&| Nha & TT
Nhugng - Xa . . CBCNV
Ban Thi - w nam
Huyén Chg 2007  dén
Hon - Bac K
on - bac fan ndm 2037
6.2 Khl;I vuc xa 2680 2680 0 0|30 nam k&
Quang Bach . .
tur nam
2007 dén
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
nam 2037
6.2.1 Tbc“)n7 Bo P?a - 1.620 1.620 30 n3m k& SL’I’, dung kha‘i
Xa Ban Thi - . . thac KS va
Huyén Chg w nam | phyc vu san
Do6n - Bac Kan 2007 dén | xuat
nam 2037
6.2.2 Tbén, BS P?a - 1.060 1.060 30 nam k& SCI’, dung kha‘i
Xa Ban Thi - . . thac KS va
Huyén Chg tw Nam | phyc vu san
Don - Bac Kan 2007 dén | xuat
ndm 2037
6.3 KhE vuc xa 66743 66743 0 030 nsm k&
Xuan Lac . .
tu nam
2007 dén
nam 2037
6.3.1 | Thon Bém~ 37.473 37.473 30 n3m k& Sl:l’, dung kha‘i
Khang - Xa . . thac KS va
Pong Lac - w nam | phyc vu san
H.Chg Don - 2007 dén | xuat
BSC
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Hinh thirc sir dung

Tén/dia chi P 2 Khong thué bat giao Thdi han Muc dich sur . .
T 16 dat Dign tich (m") Thué tra tién dang lam du'gc mién thué dung Ghi chu
hang nam (m?) | tha tuc tra tién thué
(m?) dat (m?)
Bac Kan n3m 2037
6.3.2 | Thon Ban 29.270 29.270 30 nam k& | SU dung khai
Khang - Xa . y thac KS va
Pong Lac - w nam | phyc vu san
H.Chg Don - 2007 dén | xuat
Bac Kan n3m 2037
7 TT DIEU 4.725,0 (] 0 4.725,0
DUONG
PHCN NAM
DINH
7.1 Bai tdm TT 4.725,0 4.725,0 | Khong xac Trung tdm | Theo Qb
Quét Lam - X3 dinh thdi pidu  duBng | 2180/QD-UB
Giao Lam - han thué va | bénh nghé | ngay
Huyén Giao dugc mién nghiép va | 28/12/1999*
Thay - Nam tién s dung | phuc hoi chirc
binh dat. nang lao dong
tinh Nam
Pinh
Téng cong tir 1-7 1.456.086,9 1.301.986,6 100.026 54.074,3
! Chuyén vé Téng cdng ty Khoang san-Vinacomin
BSC
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