TONG CONG TY CA PHE VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MTV XNK CA PHE PA LAT Déc lap - Tu do - Hanh phiic

Tp Ho Chi Minh, ngay 18 thang 11 nam 2015

PHUONG AN CO PHAN HOA
CONG TY TNHH MQT THANH VIEN XUAT NHAP KHAU CA PHE PA LAT
(Kem theo To trinh so .... cua Cong ty TNHH Mot thanh vién XNK ca phé Pa Lat)

KHAI NIEM:

1. Giai thich tir ngir

1. Trir trudng hop Phap luat va Diéu 18 Cong ty c6 quy dinh khéc, nhiing tir ngir
sau day duoc hiéu nhu sau:

a) Cong ty: La Cong ty c6 phan Xuat nhap khau ca phé Pa Lat.

b) Vén diéu 186: La von gop cua cac c¢d dong dong gop trong mot thoi han nhat
dinh.

¢) Piéu 1¢ Cong ty: La Diéu 18 Cong ty c6 phan Xuat nhap khau ca phé Pa Lat.

d) Luat Doanh nghiép: Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014
thay thé Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ¢6 hiéu lyc tir
ngay 01/07/2015.

e) Phap luat: La tat ca cac vian ban phap luat ciia Nha nudce duge quy dinh tai
Luat ban hanh céc vin ban phap luat (bao gdm ca van ban phap luat duoc sira
d6i, bd sung hodc thay thé chiing).

f) C6 dong: La ca nhan hodc t6 chirc s¢ hitu it nhat mot cd phan da phat hanh
ctia Cong ty va duoc ghi tén trong S6 dang ky c¢d dong cua cong ty.

g) Ngudi quan 1y ciia Cong ty: La thanh vién Hoi dong Quan tri, Giam ddc, Pho
Giam dbc, Ban Kiém soat, Ké toan trudng.

2. Giai thich céc chir viét tit trong phwong an

TNHH MTV Trach nhiém hitru han mét thanh vién
CBCNV Can b cong nhan vién
DNNN Doanh nghiép nha nuédc
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BHXH
TCT
TCCB
DMDN
BH &CCDV
TNDN
SXKD
XTTM
XNK
CNTT
TSCD
CP
NN
DN
WTO

Bao hiém xa hoi

Tong cong ty

T chirc can bd

P6i mdi doanh nghiép
Ban hang va cung cap dich vu
Thu nhap doanh nghiép
San xuét kinh doanh
Xdc tién thurong mai
Xuéat nhap khau

Cong ngh¢ thong tin
Tai san cb dinh

C6 phan

Nha nude

Doanh nghiép

T6 chire thuong mai thé gioi



PHAN THU NHAT
GIOI THIEU VE DOANH NGHIEP CO PHAN HOA

I/ TONG QUAN VE DOANH NGHIEP

1. Gi6i thiéu vé doanh nghiép:

Tén Doanh nghiép : CONG TY TNHH MTV XNK CA PHE PA LAT

Tén giao dich quc té  : Dalat Coffee Import & Export Limited Company
Dia chi : S6 115 QL 20, xi Hiép Thanh, Pirc Trong, Lim Dong
Dién thoai : 0633 841376 Fax: 0633 841018

Email : vinacafedalat@vnn.vn

Website - www.vinacafe-dalat.com

M s6 doanh nghiép : 5801278408

Loai hinh doanh nghi¢p : Cong ty TNHH m¢gt thanh vién do Nha nwéc lam
chii s hitu

Vén diéu 1¢ : 61.818.296.867 dong

Chu s hitu von : Tong Céng ty ca phé Vigt Nam- Cong ty TNHH MTV

2. Nganh nghé sin xuat kinh doanh chinh:

Theo gidy chimg nhan ding ky kinh doanh s6 5801278408, ding ky lan dau
ngay 16/07/2015, theo do:

- Buon ban chuyén doanh khac chua dugc phan vao dau;

- Kinh doanh phan bon, vat tu phuc vy san xuat (khdng bao gom kinh doanh
thudc bao vé thuc vat, thudc thi y; nguyén vat liéu san xuat thudc bao vé thuc
vat, thudc tha y), vat liéu xay dung;

- Trong, ché bién, kinh doanh xuat nhap khau ca phé, hang ndng san.

1I/ - LICH SU PHAT TRIEN VA THUC TRANG CUA CONG TY TNHH MOQT
THANH VIEN XUAT NHAP KHAU CA PHE PA LAT

1. Lich sir phat trién

Cong ty TNHH MTV Xuat Nhap khau Ca phé Pa Lat trude ddy 1a chi nhanh
Téng Cong ty Ca phé Viét Nam, hach toan phu thudc, hoat dong theo ty quyén
ciia Téng Cong ty, dugc st dung con diu riéng, dugc mo tai khoan tai ngan

hang theo quy dinh hién hanh cia Nha nudc va ciia Tong Cong ty.


mailto:vinacafedalat@vnn.vn

cong ty TNHH MTV Xuit Nhap khau Ca phé Pa Lat tién than 1a Chi

nhanh Cong ty Dich vu Xuat Nhap khau Ca phé II tai Lam Pong, duoc sap nhap
vao Chi nhanh Tong Cong ty Ca phé Viét Nam tai Lam Ddng va doi tén thanh
Cong ty Xuat Nhap khiau Ca phé Pa Lat theo Quyét dinh sé 585/QD-TCT-
TCCB ngay 25/05/2005 ctia Hoi ddng quan tri Tong Cong ty Ca phé Viét Nam.
Cong ty hoat dong theo Gidy chimg nhan ding ky hoat dong chi nhanh s
4216000006 dang ky 1an dau ngay 14/02/2005, dang ky thay d6i 1an tha nhat
ngdy 29/06/2005 do S Ké hoach va Pau tu tinh Lam Pong cap, dang ky thay
d6i lan thtr hai ngay 16/06/2011, ding ky thay dbi lan thir ba ngay 08/05/2012,
dang ky thay doi 1an tha tu ngay 12/08/2013, dang ky thay d6i 1an thi nim ngay
03/12/2013, dang ky thay doi lan tha sau ngay 10/02/2015 do S& Ké hoach va
Pau tu tinh Lam Dong cap. Ké tir ngay 17/11/2010, Tong Cong ty Ca phé Viét
Nam chinh thtrc chuyén doi sang Coéng ty TNHH Mot thanh vién. Theo do,
Cong ty Xuit nhap khau ca phé Da Lat 1a chi nhanh truc thudc, hach toan phu
thugc Tong Cong ty Ca phé Viét Nam - Cong ty TNHH MTV. Chi nhanh hoat
dong theo Gidy chung nhan diang ky hoat dong Chi nhanh s6 0100101509 - 006
ngay 10/02/2015 do S& Ké hoach va Pau tu tinh Lam Pong cép.
2. Qua trinh hoat dong san xuit kinh doanh tir khi thanh lap dén nay

Trudce day, Cong ty TNHH Mot thanh viéen XNK ca phé ba Lat (goi la
‘Cong ty’) 1a mot don vi duy nhat truc thuéc Tong COng ty ca phé Vit Nam
dong chan va nam gitta ving nguyén liéu ca phé trén dia ban tinh LAm Pong,
tinh cao nhat cua ving dat Tay Nguyén va la mot trong nhimg ving ca phé trong
diém ciia ca nudc chi ding sau tinh Dak Lak véi san lugng thu hoach ca phé
hang nam xuét khau trén 25.000 tin nhan/nim. Chirc nang va nhiém vy chinh
ciia Cong ty l1a thu mua, ché bién va xuit khau ca phé nhan Robusta, Arabica
theo céng nghé ché bién chat lwong cao, hién dai.

Véi cac loi thé san co: ving nguyén liéu 6n dinh, nha may, kho hang, may
mac thiét bi hién dai cung doi ngii nhan vién chuyén nghiép, Cong ty da ting

budc khang dinh vi thé va thuong hiéu ciia minh trén thi trudng trong nudc va



qudc té va l1a don vi xuét khau chinh, 1én nhat caa Tong Cong ty ca phé Viét

Nam.

Hién nay, Tong Cong ty dang quan ly trén 30.000 ha vuon ca phé kinh

doanh, véi san luong trén 100.000 tan ca phé nhan. Pay 1a ngudn nguyén liéu rat

ly twong cho COng ty kinh doanh, ché bién, xuit khau, dic biét 1a ca phé chat

lugng cao. Cung hon 10 nam kinh nghiém trong ché bién va xuét khau ca phé

Cong ty lubn doi méi va phat trién dé ché bién ra nhitng san pham ca phé chat

luong cao, dap tng va dam bao dugce cac yéu cau kho tinh nhét cua cac khéch

hang trong va ngoai nudc. Hién tai cac san pham ca phé cua Cong ty di duoc

xuat khau ra thi trudng cac nuéc Chau Au nhu: Italia, Phap, Thuy S¥, DPtc, Anh,

M§...

3. Co cau va td chirc quan ly

* So d6 hién trang to chitc bd may cia cong ty:
SO PO BO MAY TO CHUC VA QUAN LY

TO CHUC PANG, CHU TICH KIEM KIEM SOAT
DPOAN THE > GIAM POC VIEN
PHO GIAM POC
. ' \ 4 . X

l \ 4 l l l v

PHONG PHONG PHONG NHA MAY TRAM VAN
KINH TO CHUC TAI CHINH CHE BIEN THU MUA PHONG
DOANH HANH KE TOAN Cf\)gg E LTOAé Iif&?w HT(;)AICT;}

CHINH TRONG DPONG MINH

3.1. Chii tich kiém giam doc cong ty

- Chu tich kiém giam ddc cong ty chiu trach nhiém quan 1y va diéu hanh moi

hoat déng cua cong ty, chiu trach nhiém vé nhitng sai pham trong quan 1y, vi
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pham diéu 1¢, vi pham phép luat gay thiét hai cho cong ty trudc Tong cong ty Ca
phé Viét Nam va trude phap luat.

- Chu tich kiém giam ddc cong ty 1a ngudi dai dién theo phap luat cua cong ty, 1a
ngudi chiu trach nhiém chinh vé hoat dong ctia cong ty.

- Quyén han va trach nhiém cta Chu tich cong ty:

+ Quyét dinh ké hoach san xuét kinh doanh va ké hoach dau tu phat trién hang
nam va guri quyét dinh dén Chu so hiru Cong ty dé tong hop, giam sat;

+ Pé nghi Chu sé hitu cong ty bd nhiém, bd nhiém lai, mién nhiém, tir chc,
khen thudng, ky luat dbi voi Giam dbc cong ty;

+ Ban hanh cac quy ché quan Iy noi bd cua Cong ty. Phé duyét bao céo tai
chinh, phan phéi lo1 nhuan, trich 14p va st dung céc quy sau khi dugc Chu s¢
hitu Cong ty chip thuén;

+ Quyét dinh du an dau tu, hop dong vay, cho vay, mua, ban tai san theo quy
dinh cua Diéu 18 nay va phap luat c6 lién quan;

+ Quyét dinh cac giai phap phat trién thi trudng, tiép thi va cong nghé cta cong
ty;

+ Thuc hién sip xép, tai co cdu, d6i moi doanh nghiép sau khi Bé an duogc phé
duyét;

+ Chiu trach nhiém quéan 1y va diéu hanh Cong ty tuan thi ding quy dinh cua
phap luat va cac quyét dinh cua Chu so hitu cong ty; quan 1y sir dung, bao toan
va phat trién vén c6 hiéu quéa; bao cao kip thoi cho Chu sd hitu cong ty vé viée
doanh nghiép hoat dong thua 16, khong bao dam kha ning thanh toan, khong
hoan thanh muc tiéu, nhi¢ém vu do chu s& hitu giao hodc nhiing truong hop sai
pham khéc;

3.2 Kiém soat vién

- Kiém so4t vién do Tong cong ty Ca phé viét Nam bo nhié¢m.

- Quyén han va trach nhiém cta Kiém soat vién:

+ Kiém tra tinh hop phap,trung thuc, can trong ctia Chu tich kiém Giam déc
Cong ty trong viéc to chirc thyc hién quyén chu s¢ hitu, quan 1y va diéu hanh
cong viéc kinh doanh cua Cong ty;

3.3 B0 may gitp viéc



Gitip viéc cho Giam dbc, cac phd Giam dbc va ké toan trudng, trudng cac
phong chuyén mon.
+ Céc phd Giam dbc diéu hanh mot sd linh vuc hoat dong cua cong ty theo su
phan cong ctia Giam déc va chiu trach nhiém trude Giam ddc, trude Tong Cong
ty ca phé Viét Nam vé nhiém vu duoc giao.
+ K& toan truong Cong ty gilp Giam dbc chi dao t6 chire, thuc hién cong tac ké
toan, thong ké cua Cong ty. Quyén han va trach nhiém cta ké toan truéng tuan
theo quy dinh cua phép luat.
+ Trudng cac phong chuyén mon thuc hién cac cong viéc theo chirc ndng, nhi¢m
vu cua cac bo phan;
4. Von diéu 18:
Vén diéu 18 cua cong ty dang ky tai thoi diém 16/07/2015 la: 61.818.296.867
dong ( Sdu muwoi mot ty, tam tram muweoi tam triéu, hai tram chin mwoi sdu nghin,
tam tram sdu mieoi bay dong.)
5. Tinh hinh hoat dfng va két qua san xuat kinh doanh 3 nim truéc khi co
phan héa.
5.1 Tinh hinh sin xuét kinh doanh
Bang 1: Bang t(fng hop két qud sdan xudt kinh doanh

Cac hoat dong Nam 2012 Nam 2013 Nam 2014
(déng) (déng) (dé‘ng)

Doanh thu ban hang 129.208.070.079 | 114.814.770.345| 918.114.980.801

(Nguon: BC Kiém todn ndam 2012, 2013, 2014 ciia cong ty TNHH MTV Ca phé
Da Lat)

Bing 2: Co ciu doanh thu truwéc khi cé phan héa

Cho nim tai chinh két thic ngay 31 thang 12
Nam 2012 Nam 2013 Nam 2014
(da duoc (da duoc (da duoc

kiém toan) kiém toan) kiém toan)
Doanh thu BH&CCDV 129.208.070.079 | 114.814.770.345 | 918.114.980.801
Trong do:
Doanh thu béan néi dia 46.158.628.052 51.378.012.949 32.936.288.700
Doanh thu XK ca phé 83.049.442.027 63.436.757.396 | 885.178.692.101
Ty trong (%):
DTXK/ Tong Doanh thu 64,27 55,25 96,41
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Tir bang trén cho thiy, doanh thu cha yéu ctia Cong ty 1a doanh thu xuit khau ca

phé.

Bing 3: Co cdu chi phi truéc cé phin héa

o Nam 2012 Nam 2013 Nam 2014
Chi tieu (daduge (dadugc (daduge
kiem toan) kiem toan) kiem toan

Gid tri TT Gid tri TT Gid tri TT

(dong) (%) (dong) (%) (dong) (%)
Gia vén 168.843.138.400 | 75,9 | 127.087.807.228 | 80 | 901.712.471.587 | 96,8
Chi phi tai
chinh 42430.757.071 | | 22673382300 | 5.473.025.133 | >
Chi phi ban
hang 2.933.528.807 | 0:13 2.905.569.201 | 2 16.825.797.594 | 1,8
Chi phi quan ly
doanh nghiép 8.204.741.403 | 36 5.236.300.940 | 3 6.920.074.319 | 74
Téng cong 222.412.165.690 | 100 | 157.903.068.678 | 100 | 930.940.368.633 | 100

(Nguon: BC Kiém todn nam 2012, 2013, 2014 ciia céng ty TNHH MTV Ca phé

Da Lat)

Bing 4: Ty trong gid von hang bdn / tong doanh thu

Nam 2012

Niam 2013

Nam 2014

Gia von hang ban/Tong
doanh thu

130,67%

110,68%

98,21%

(Nguén: BC Kiém todn nam 2012, 2013, 2014 ciia céng ty TNHH MTV Ca phé

Da Lat)

5.2 Tinh hinh cong nghé va thiét bi:

Tan dung lgi thé san c6 vé dat dai nha xuong la nha may ché bién ca phé chat

lugng cao tai xa Hi¢p Thanh, huyén Btc Trong, tinh Lam Déng cung véi doi

ngll can by cong nhan vién co trinh do, 4p dung cac tmg dung khoa hoc cong

nghé trong san xuit dé san xudt mit hang ca phé nhan xuit khau. Pay ciing 13

dong san pham thi truong trong nude va quoc té dang thinh hanh, va ciing 14 san

pham khang dinh lgi thé cia Cong ty.

5.3 Tinh hinh tai chinh, tai sin trong 03 ndm truwde khi cé phan héa

Bdng 5: Tinh hinh tai chinh nam 2012;2013; 2014

(Trang bén)
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PPN Ma Nam 2012 Nam 2013 Niam 2014
CHITIEU s0 (dong) (dong) (dong)
1 2 4 5 6
1. Doanh thu ban hang va cung
cap dich vu 01 129.208.070.079 | 114.814.770.345 918.114.980.801
2. Gia von hang ban 11 168.843.138.409 | 127.087.807.228 901.712.471.587
3. Loi nhuin (20=10-11) 20 | (39.635.068.330) | (12.273.036.883) 16.402.509.214
4. Doanh thu hoat dong tai
chinh 21 660.682.334 804.450.439 7.940.671.997
5. Chi phi tai chinh 23 42.430.757.071 22.673.382.309 5.473.025.133
6. Chi phi ban hang 24 2.933.528.807 2.905.569.201 16.825.797.594
7. Chi phi quan ly doanh
nghiép 25 8.204.741.403 5.236.309.940 6.929.074.319
8. Loi nhuan thuan tir HDKD
{30=20+(21-22)-(24+25)} 30 | (92.543.413.277) | (42.283.847.894) (4.884.715.835)
9. Thu nhap khac 31 14.337.270 43.181.818 417.442.487
10. Chi phi khac 32 - 38.541.655 6.403.191.741
11. Loi nhudn khac (40=31-32) | 40 14.337.270 4.640.163 (5.985.749.254)
12. :l“éng loi nhuan KT trudce
thué (50=30+40) ’ 50 | (92.529.076.007) | (42.279.207.731) (10.870.465.089)
13. Loi nhuén sau thué TNDN
(60=50-51-52) 60 | (92.529.076.007) | (42.279.207.731) (10.870.465.089)

(Nguén: BC Kiém todn nam 2012, 2013, 2014 ciia céng ty TNHH MTV Ca phé

Da Lat)

I11. THY'C TRANG DOANH NGHIEP TAI THOI PIEM XAC DPINH GIA TRI
DOANH NGHIEP PE CO PHAN HOA

1. Nhitng yéu té thudn lpi va khé khan khi chuyén sang Cong ty cé phén

1.1 Thudn loi

- Viéc hoi nhap WTO di c6 anh hudng truc tiép dén hoat dong xuit nhap khau

mang lai nhiéu co hoi va sy thuan loi hon trong tiép can thi truong thé gioi.

- Viéc ¢d phﬁn héa DN tao diéu kién thuén loi dé tinh giam, srflp xép lai lao

dong, kién toan bd may quan 1y, nadng cao y thirc ciia doi ngli can bo cong nhan

vién. Viéc cong khai, minh bach két qua san xuat kinh doanh trudce cac co6 dong

va cac nha dau tu tao dong luc 16n trong qua trinh trién khai cac chién lugc san

xuét kinh doanh cta DN, nang cao dugc gia tri thuong hiéu DN trén thi truong

trong va ngoai nuoc.

11




- COng ty di c6 qua trinh x4y dung va phat trién hon 10 nim, 1a don vi c6 bé day
truyén thong; C6 thuong hiéu, uy tin. C6 bd may t6 chirc phit hop véi mé hinh
doanh nghi¢p; C6 ddi ngli can bd 1anh dao c6 kinh nghiém, tinh thong nghiép
vu; Van hoa doanh nghiép dugc giit gin va khong ngimg xay dap; C6 thé hé can

bd tré duogc dao tao co ban.

1.3 Kho khan

- La doanh nghi¢p nho, thiéu von kinh doanh, sttc canh tranh khong cao.Thiéu
can bd ké can co du trai nghiém; Trinh d¢ ngoai ngit han ché, khong déng déu;
Thiéu ning dong.

- Doanh nghiép van kinh doanh theo théi quen cii, chua tim ra huéng méi, chua
c6 dugc mot tim nhin va chién luge dai han.

- Su canh tranh cila cac doanh nghiép xuat khau cung mat hang ciia Viét Nam

cling nhu cta cac quc gia trong khu vuc ngay cang phirc tap.

- Cé4c rao can thuong mai dan do bo, thué danh vao cac san pham nhap khau

giam nén lam gia tang mac do canh tranh trén thi trudng ndi dia.

- Viéc hoi nhap quéc té d6 dan dén sy bién ddi sdu sic vé van dé viéc lam.
Doanh nghiép dang gip kho khin trong viéc tuyén dung lao dong c6 k¥ ning, c6
tri tué va lao dong quan ly. Voi chinh sach tién luong nhu hién nay, doanh
nghiép rat kho thu hut, giir chan nhimng can bo tré, nguoi co ning luc.

1.3 Thach thikc:

- Nén kinh té trong ngoai nudc hién dang bat 6n. Khing hoang ng cong dan toi
suy giam kinh té toan cu, anh huong dén xuat khau Viét Nam do cac nudc that
chat chi tiéu khién sic mua giam. Rio can thuong mai ngay ciing cang tinh
Vi, canh tranh vé thi truong xuat khau ngay cang thém gay gat. Doanh nghiép lai

nho, nguodn vén kinh doanh phu thudc gan nhu hoan toan vao ngan hang.
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2. Tong gia tri tai san ciia Cong ty tai thoi diém xac dinh gia tri doanh nghiép

Bing 6: Téng gid tri tai sin ciia Cong ty theo Ho so xdc dinh gid tri doanh nghiép

Don vi tinh: dong

TT CHITIEU Sésl(zﬁ:’L }l“lf)ljiN XAE(I)IL;EIULAI
1 2 3

A. | TAI SAN PANG DUNG (I+II+II1+IV): 110.155.034.002 133.576.936.279
I. | Taisan c6 dinh va dau tw dai han: 57.242.249.768 60.221.651.229
1. | Tai san co dinh 56.563.733.718 59.493.660.469
- | Nguyén gid 99.435.345.174 111.133.752.061
- | Khdu hao luy ké (42.871.611.456) (51.640.091.592)
2 | Chi phi tra truée dai han 678.516.050 727.990.760
3 | Tai san dai han khac - -
II. | IL Tai san lvu dong va dau tw ngin han: 44.968.124.009 48.163.299.644
1. | Tién: 26.924.297.874 26.924.297.874
- | Tién mat ton quy 411.356.000 411.356.000
- | Tién giti ngdn hang 26.512.941.874 26.512.941.874
2. | Cac khoan phai thu 6.325.637.604 9.453.301.746
3. | Hang ton kho 11.598.093.288 11.598.093.288
4. | Tai san luu dong khac 120.095.243 187.606.736
II1. | Gia tri loi thé thuong mai - 119.184.686
IV. | Gia tri quyén sir dung dat 7.944.660.225 25.072.800.720
B. | TAISAN KHONG CAN DUNG 11.016.053.144 11.016.053.144
I. | Taisan c6 dinh va dau tw dai han 11.016.053.144 11.016.053.144
1. | Chi phi xay dung co ban d6 dang 11.016.053.144 11.016.053.144
C. | TAISAN CHO THANH LY 105.682.405 105.682.405
I. | TSCD va dau tw dai han 105.682.405 105.682.405
1. | Tai san ¢6 dinh 105.682.405 105.682.405
Nguyén gia 2.405.828.446 2.405.828.446
Khdu hao luy ké (2.300.146.041) (2.300.146.041)
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D. | LOI

TAI SAN HINH THANH TU QUY KT, PHUC

A+B+C+D)

TONG GIA TRI TAI SAN CUA DOANH NGHIEP

121.276.769.551

144.698.671.828

TRONG PO:

(A)

TONG GIA TRI THUC TE CUA DOANH NGHIEP

110.155.034.002

133.576.936.279

El. | No thuc té€ phai tra

66.254.908.306

66.254.908.306

E2.

Nguon Kinh phi

TONG GIA TRI THUC TE PHAN VON NHA
NUGC TAI DOANH NGHIEP {A-(E1+E2)}

43.900.125.696

67.322.027.973

(Nguon: Hé so xdc dinh GTDN dé cé phan héa ciia Cong ty TNHH MTV

Ca phé Pa Lat tai thoi diém 16/07/2015 da dwoc phé duyét)

3. Thuc trang tai san cd dinh, tai chinh, cong n¢ ciia Cong ty tai thoi diém

xac dinh gia tri doanh nghiép

3.1 Thue trang tai san c¢6 dinh

Bing 7: Thuc trang tai sdn co dinh ciia CoNg ty

TT | Loai tai san ] ]
S6 lidu S6 liéu Chénh léch
So ke toan xac dinh lai

A TAI SAN PANG DUNG 56.563.733.718 |  59.493.660.469 | 2.929.926.751
1 Nha cira vat kién tric 35.446.613.980 38.008.210.507 | 2.561.596.527
2 May moc thiét bi 21.027.872.412 21.365.449.962 337.577.550
3 Phuong tién van tai 89.247.326 120.000.000 30.752.674
B TAI SAN CHO THANH LY 105.682.405 105.682.405 -
1 Phuong tién van tai 105.682.405 105.682.405 -
CONG TAI SAN (A+B) 56.669.416.123 59.599.342.874 | 2.929.926.751

(Nguén: Hé so xdc dinh GTDN dé cé phan héa ciia céng ty TNHH MTV Ca phé
Da Lat tai thoi diem 16/07/2015 da dwoc phé duyét)

3.2 Thue trang vé tai chinh, cong no

Bing 8: Thuec trang vé tai chinh céng ng ndm 2012; 2013; 2014

S6 liéu S0 li¢u
Chi tiéu S0 ke toan Xac dinh lai Chénh léch
(dong) (dong)
1. Vén chii s& hitu 55.021.861.245 55.021.861.245 -
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Vén dau tu cua chii s¢ hiru 55.021.861.245 |  55.021.861.245 -
2. Cac khoan phai thu 6.175.761.630 9.303.425.772 | 3.127.664.142
Phai thu khach hang 13.516.864 13.516.864 -
Tra trude cho nguoi ban 9.037.304.449 9.037.304.449 -
Phai thu khac 252.604.459 252.604.459 -
Duy phong phai thu -3.127.664.142 - | 3.127.664.142
3. Cac khoan phai tra 66.254.908.306 |  66.254.908.306 -
Vay va ng ngan han 27.446.978.200 27.446.978.200 -
Phai tra truéc cho ngudi ban 4.445.812.746 4.445.812.746 -
Nguoi mua tra tién trudce 152.466.200 152.466.200 -
Thué va cac khoan phai nop NN 168.587.968 168.587.968 -
Chi phi phai tra 368.631.200 368.631.200 -
Phai tra CBCNV 93.114.767 93.114.767 -
Céc khoan phai tra phai nop khac 869.847.213 869.847.213 -
Vay va ng dai han 32.709.470.012 |  32.709.470.012 -

(Nguén: Hé so xdc dinh GTDN dé c6 phdn héa ciia cong ty TNHH MTV Ca phé

Pa Lat tai thoi diém 16/07/2015 da dwoc phé duyét)

4. Thue trang vé dit dai dang sir dung:

Tai thoi diém ¢ phﬁn hoéa, Cong ty TNHH Mot thanh vién XNK Ca phé Da Lat

dang quan 1y va str dung 2 co sé nha dat.

4.1. Co sé nha dit tai Xa Hiép Thanh, huyén Pirc Trong, tinh LAm Pong.
Co s& nha dat nady duoc UBND tinh Lam Déng cip theo Quyét dinh sb

1580/QD-UB ngay 12/06/2008, di c6 Gidy chimg nhan Quyén st dung dat sd
824265 do UBND tinh Lam Pong cip ngay 09/12/2009.

Ho so phap Iy ciia co sé nha dat nay cé dic diém, ki thuit nhw sau:
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- Theo hd so, khu dat ndy gom 11 thira ghép lai, tai to ban d6 s6 03 (do bd
sung), voi dién tich 12 42.318 m2 (Bén muoi hai ngan, ba trim mudi tim mét
vudng dét), 1a loai dat san xuét kinh doanh, c6 thoi gian st dung 50 nam, hién
dang 1am Nha may san xuat, ché bién ca phé chat lugng cao.

Tai thoi diém c6 phan héa Cong ty da 1ap Phwong an sir dung dit, theo do:
+ Hinh thirc sir dung: Cong ty xin tiép tuc sir dung dat theo phuong thic giao
dat, khong thu tién st dung dat.

Phuong 4n sir dung dat ciia Cong ty di dugc Uy ban nhan dan tinh Lam Pdng
chéap thuan bang van ban.

+ Gidy chung nhan Quyén st dung dat khong thé chip cho bat ¢ t6 chuc tin
dung nao.

+ Gia tri Quyén sir dung dat dugc xac dinh can cr Chtng thu thim dinh gia s6
22201/2015/CTTP- APEC ngay 10 thang 08 nim 2015 do Cong ty TNHH Kiém
toan va tu van APEC phat hanh.

4.2 Co sé nha dat tai Thon 6, xi Loc An, Huyén Biao Lam, tinh Laim Pong
Co sé nha dat nay duoc cap theo Quyét dinh s6 1179/QD-UB ngay 27/05/2005
va Quyét dinh s6 1816/QD ngay 18/07/2005 ctia UBND tinh Lam Déng. Theo
d6, co so nha dat nay c6 Gidy chung nhan Quyén st dung dat s6 243118 do
UBND tinh Lam Péng cép ngay 26/08/2005.

Ho so phap Iy ciia co sé nha dit nay cé dic diém, k§ thuit nhw sau:

- Khu dit nay trén thira dat s6 255, tai to ban d6 sd 30, toa lac & Thon 6, xi
Loc An, huyén Bao Lam, tinh Lam Pong, voi dién tich 1a 6.769m2, 1a san xuét
kinh doanh c6 thoi han sir dung 1a 50 nim. Cong ty thué dat va tra tién thué dat
hang nam.

- Tai thoi diém c6 phén héa:

+ Cong ty TNHH M4t thanh vién xuét nhap khau ca phé Da Lat da 1ap Phuong
an su dung dat, theo do:

+ Hinh thtc stir dung: Cong ty xin tiép tuc st dung dat theo phuong thirc thué
dat, tra tién thué dat hang nam.

+ Phuong an st dung dét cua Cong ty tai thoi diém c6 phan hoa di duoc Uy ban
nhan dan tinh Lam Pong chip thuin bang vin ban.

+ Gidy chtrng nhin Quyén sir dung dit tai thoi diém c6 phan hoa khong thé chap
cho bt cir t6 chirc tin dung nao.
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~ PHAN THU HAI
PHUONG AN CO PHAN HOA CUA CONG TY TNHH MTV
XUAT NHAP KHAU CA PHE PA LAT

|. CAN CU PHAP LY
1. Can ctr phap ly:

- Luat doanh nghiép s6 68/2014/QH13 thay thé Luat Doanh nghiép sb
60/2005/QH11, d3 duoc Qubc hdi nudc Cong hoa x3 hoi chu nghia Viét Nam
Khéa XI1I théng qua ngay 26/11/2014;
- Nghi dinh s 59/2011/ND-CP ngay 18/07/2011 cta Chinh phu vé chuyén
doanh nghiép 100% von nha nudc thanh coéng ty c6 phan; Thong tu sb
189/2013/ND-CP ngay 20 thang 11 nam 2013 ctia Chinh phii sira d6i bo sung
mot s6 diéu ctia Nghi dinh 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé
chuyén doanh nghiép 100% vén nha nuéc thanh cong ty c6 phan.
- Can ct Thong tu s6 127/2014/TT-BTC ngay 05/9/2014 cta B Tai chinh
hudng dan xtr 1y tai chinh va xac dinh gia tri doanh nghiép khi thyc hién chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty c¢o phan theo quy dinh tai Nghi
dinh s6 59/2011/ND-CP ngay 18/7/2011 va Nghi dinh s6 189/2013/ND-CP ngay
20/11/2013 cta Chinh phu;
- Can cir Quyét dinh 219/QD-TCT-DMDN ngay 30/06/2015 ctia Hoi dong thanh
vién Tong cong ty ca phé Viét Nam vé viéc chuyén chi nhanh Tong cong ty ca
phé Viét Nam- Cong ty XNK ca phé Pa Lat thanh Cong ty TNHH MTV XNK
ca phé ba Lat.
- Can ctt Quyét dinh s6 2101/QD-TTg ngay 28/12/2012 cua thu tuéng chinh
phu vé Phé duyét Pé an tai co cau Tong cong ty Ca phé Viét nam giai doan
2012-2015;
- Can ctr Quyét dinh 284/QD-BNN-QLDN ngay 25/02/2014 ctia B truéng Bo
Nong nghi¢p va Phat trién nong thon ban hanh Diéu 1& T6 churc va hoat dong cua
Téng cong ty Ca phé Viét Nam;
- Can ctr Cong vin s6 9540/BNN-QLDN ngay 26/11/2014 ciia B6 Nong nghiép
va Phat trién nong thon vé viée xin y kién quy trinh, thi tuc sip xép hai doanh
nghiép tryc thudc;
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- Can ct Quyét dinh 474/QD/TCT - DPMDN cua Hoi dong thanh vién Tong
cong ty Ca phé Viét Nam ngay 01 thang 12 nam 2014 vé viéc thuc hién chuyén
Chi nhanh Tong cong ty Ca phé Viét Nam — Cong ty Xuat nhap khau Ca phé Pa
Lat thanh cong ty TNHH mot thanh vién va thuc hién co phan héa doanh
nghi€p;

- Can clr Cong van 994/ TCT - DPMDN ctia Hoi dong thanh vién Tong cong ty
Ca phé Viét Nam ngay 08 thang 12 nim 2014 vé viéc phd bién, quan triét quyét
dinh thyc hién sip xép, d6i méi doanh nghiép va bao céo danh sach To gitp
viéc;

- Can ¢t Quyét dinh 441/2015/QD-TCT-PMDN ciia Hoi d6ng thanh vién Tong
Cong ty ca phé Viét Nam ngay 16 thang 11 nam 2015 vé viéc phé duyét gia tri
doanh nghiép ctua Coéng ty TNHH Mot thanh vién XNK ca phé Pa Lat dé cb
phan hoa;

2. Muc tiéu co phan héa

1. Chuyén d6i Cong ty tir loai hinh Cong ty TNHH mét thanh vién do nha nuéc
1am chu sé hiru sang loai hinh doanh nghiép c¢6 nhiéu chua s¢ hitu, huy dong von
clia cac nha dau tu trong nudc va nudc ngoai dé nang cao nang luc tai chinh, doi
moi cong nghé, d6i mdi phuong thirc quan 1y nham nang cao hiéu qua va sic
canh tranh cta nén kinh té.

2. Bam bao hai hoa loi ich ctia nha nude, doanh nghiép, nha dau tu va ngudi lao
dong trong doanh nghiép.

3. Thyc hi¢n cong khai, minh bach theo nguyén tac thi truong; khéc phuc tinh
trang ¢ phr:?m héa khép kin trong ndi bd doanh nghiép; gén voO1 phat trién thi
truong von, thi truong chimg khoan.

3. Piéu kién thuin loi dé co phan hoéa

- Cb phan hda doanh nghiép véi myc dich doanh nghiép ban ¢6 phan caa minh
ra cong ching va CBCNV cua cong ty dé huy dong nguon vén cho doanh
nghiép.Cac nha dau tu khi quyét dinh mua c6 phan thudng quan tim dén gia tri

tai san doanh nghiép hién co, tinh hinh tai chinh va céng no caa céng ty. Cong
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ty TNHH Mot thanh vién XNK Ca phé Pa Lat 1a don vi c6 nhiéu diéu kién
thuan loi dé ¢ phan hoa.

Yéu té6 méi treong bén trong doanh nghiép:

+ La don vi ¢ thAm nién trong hoat dong xuat nhap khau ca phé. Cong ty ludn
d6i maéi va phat trién dé ché bién ra nhitng san pham ca phé chét luong cao dap
g va nhan duogc su tin cay tir cac yéu cau kho tinh nhét cua cac khach hang
trong va ngoai nudc. Hién tai cac san pham ca phé cua Vinacafe Pa Lat da xuat
khau va c6 mit & cé4c thi truong Italia, Phap, Thuy Sy, Bac, Anh, My...

+ Hang hoa dau vao ¢ phuc vu cho hoat dong xuét khau chua yéu do cac don vi
truc thudc va cac don vi doc 1ap cua Tong cdng ty cung cap.

+ CoOng ty duoc trang bi day chuyén san xuat, ché bién xuat khau ca phé chat
luwong cao.

Yéu t6 mdi trwong bén ngoai doanh nghiép:

+ Xu huéng toan cau hda, khu vuc hoa tao thuan lgi cho viéc mé rong thi
trrong tiéu thu va xam nhap thi treong méi.

+ Cac qudc gia trong khu vuc Chau A — Thai Binh Duwong hoi phuc nhanh
chéng sau khung hoang tai chinh — tién té tiép tuc Ia thi truong tiéu thu rong
I6n va cting Chau Au hinh thanh khong gian kinh té A — Au tao thuan loi trong
viéc tim kiém va mé rong thi truong tiém ning.

+ Pang va Chinh phu c6 cac bién phap hitu hiéu tiép tuc ddy manh viéc mé
rong quan hé ddi ngoai, giao thuong, ciing ¢6 6n dinh chinh tri ... tao thuan loi
cho cac loai hinh doanh nghiép phat trién.

4. Gia trj thuc té doanh nghiép tai thoi diém c6 phan hoa:

Theo sé liéu trén Bién ban Tham tra hé so xac dinh gia tri doanh nghiép tai thoi
diém ngay 16/07/2015 va Quyét dinh 441/QD-TCT- DMDN vé viéc phé duyét
gia tri doanh nghiép cia Cong ty TNHH MTV XNK Ca phé Pa Lat ngay 16
thang 11 nam 2015 cua Hoi dong thanh vién Tong Cong ty Ca phé Viét Nam thi:
Gia tri thuc té tai doanh nghiép : 133.576.936.279 dong
Gia tri thuc té phan von nha nudc tai DN © 67.322.027.973 dong
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Gia tri thuc té phan vén trén khéng bao gom gia tri TSCD khong can dung 1a
cong trinh “dudng vao nha may” voi tong gia tri 12 11.016.053.144 dong.
I1.NOI DUNG ?Cﬁzf‘ PHUONG AN CO PHAN HOA

1. Hinh thirc ¢6 phan héa

Cong ty TNHH Mot thanh vién XNK Ca phé Pa Lat thyuc hién c6 phan hoa theo
Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cta chinh phii vé viéc chuyén
doanh nghiép 100% vén nha nudc thanh cong ty c¢6 phan:

- Phuong thirc chuyén doi: Cong ty TNHH mot thanh vién chuyén doi mé hinh
thanh Cong ty cb phan.

- Hinh thtrc ¢ ph?m hoa: Ban phﬁn von nha nude hién c6 tai doanh nghiép (theo

quy dinh tai Khoan 2, Piéu 4, Nghi dinh s6 59/2011/ND-CP).

2. Thong tin doanh nghiép sau khi c6 phan héa
2.1 Tén goi, tru s&, tw cach phap nhan
Tén tiéng Vi€t . CONG TY CO PHAN XUAT NHAP KHAU CA PHE DA LAT.

Tén tiéng Anh : DALAT COFFEE IMPORT & EXPORT JOINT STOCK COMPANY

Ténviéttit : Vinacafe Dalat

Truso chinh  : S6 115 QL20, Hiép Thanh, huyén Puc Trong, tinh Lim Pong
Dién thoai : 0633 841376 - Fax: 0633 841018

Email . vinacafedalat@vnn.vn

Website : www.vinacafe-dalat.com

- Cong ty C6 phan Xuat nhap khau Ca phé Pa Lat” (Sau day goi tit Cong ty) c6
tu cach phap nhan, hoat dong theo phap luat Viét Nam ké tir ngay duogc cap gidy
chtng nhén dang ky doanh nghiép, ¢ con dau riéng, co tai khoan tai ngan hang
theo quy dinh cta phap luat, td chire va hoat dong theo Piéu 1é cua Cong ty va
Luat doanh nghiép.

- Dai dién phép luat: Giam doc Cong ty.

2.2 Nganh nghé kinh doanh
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Trén co so nhitg nganh nghé kinh doanh ctia Cong ty TNHH Mot thanh vién
xuat nhap khau ca phé Pa Lat trudc ddy, cin ctr vao tinh hinh thyuc té khi chuyén
sang Cong ty c¢b phan, Cong ty s& ding ky nganh nghé kinh doanh nhu sau:

— Buo6n ban chuyén doanh khac chua dugc phan vao dau

— Kinh doanh phan bén, vat tu phuc vu san xuat (khéng bao gdm kinh doanh
thudc bao vé thyuc vat, thudc tha y; nguyén vat liéu san xuat thuc bao vé thuc
vat, thudc tha y), vat liéu xay dung.

— Trdng, ché bién, kinh doanh xuat nhap khau ca phé, hang néng san.
2.3 Hinh thirc phap ly

- Cong ty cO phan XNK Ca phé Pa Lat duoc thanh 1ap trén co so ¢ phan hoa
Cong ty TNHH mdt thanh vién XNK Ca phé Pa Lat 1a doanh nghiép 100% von
nha nudc thudc Tong cong ty Ca phé Viét Nam. Cong ty c6 von diéu 1 thudc s
hitu cac cd dong ciia Cong ty, duoc chia thanh nhiéu phan bang nhau goi 1a co
phén va chiu trach nhiém hitu han d6i vé&i cac khoan no b'fmg s6 vén do. Hach
toan kinh té doc 1ap, tu chu vé tai chinh, tu chiu trach nhiém vé két qua hoat
dong san xuét kinh doanh;

- Cong ty c6 phan XNK ca phé Pa Lat, ¢6 tu cach phap nhan ké tir ngay duoc
cap Gidy chung nhan ding ky doanh nghiép, c6 con dau riéng, dugc md tai
khoan tién Viét Nam dong va ngoai té tai cac Ngan hang trong va ngoai nudc
theo quy dinh cta phap luat. Hoat dong theo Piéu 1& Cong ty, Luat Doanh
nghiép sd 68/2014 ngay 26/11/2014 va cac vin ban hién hanh cta Nha nudc;

3. Quyén han ciia cong ty Co phén

3.1 Quyén han ciia cong ty Co phin

1. Chiém hitu, sir dung, dinh doat tai san cua doanh nghiép :

2. Lwa chon nganh nghé, dia ban dau tu, hinh thic dau ta, mé rong quy md san
Xuat va nganh nghé kinh doanh;

3. Chudong tim kiém thi truong, khach hang va ky két hop dong ;

4. Lva chon hinh thirc va cach huy dong vén ;

5. Kinh doanh xuat khau va nhap khau ;

6. Tuyén, thué va si dung lao dong theo yéu cau kinh doanh ;
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7. Tu chu kinh doanh, &4p dung phuong thicc quan 1y khoa hoc, hién dai dé nang
cao hiéu qua va kha nang canh tranh ;

8. Tir chéi va td cao moi yéu cau cung cip cac ngudn luc khéng duoc phép luat
quy dinh cua bat ki ca nhan, co quan hay t6 chac ndo, trir nhitng khoan tu
nguyén dong gop vi muc dich nhan dao va cong ich ;

9. Phat hanh c6 phiéu va trai phiéu theo quy dinh tai Diéu Ié nay, phd hop Vvoi
quy dinh caa phéap luat ;

10. Cac quyén khac quy dinh tai Diéu 1& nay hoic dugc phap luat quy dinh.

3.2. Nghia vu ciia cong ty Co phan

1. Hoat dong kinh doanh theo duing céc nganh nghé d& dang ky;

2. Lap chiing tir ké toan, so ké todn va lap bao cdo tai chinh dam bao chinh xac,
trung thuc, kip thoi;

3. Dang ky thué, ké khai thué, nop thué va thuc hién cac nghia vu tai chinh khéc
theo quy dinh cua phéap luat ;

4. Bao dam chat luong hang hoa theo tiéu chuan dadang ky;

5. Ké khai vadinh ky béo céo chinh xéac, day du cac thong tin vé doanhnghiép va
tinh hinh tai chinh cta doanh nghiép vai co quan dang ky kinh doanh;

6. Uu tién sir dung lao dong trong nuéc, dam bao quyén, loi ich cua nguoi lao
dong theo quy dinh cua phap luat vé lao dong ; ton trong quyén cia to chirc cng
doan va cac to chac chinh tri x& hoi khéc theo quy dinh cua phap luat ;

7. Tuan thu quy dinh caa phép luat vé qudc phong an ninh, trat tw an toan x& hoi,
bao vé tai nguyén méi truong, bao vé di tich lich s, van hoa va danh lam thing
canh ;

8. Thyc hién cac nghia vu khéc theo quy dinh tai Biéu 1é nay va cua phap luat
hién hanh.

4.\Von, co cau von dieu 1€ va phwong thirc ban c6 phan

4.1 Vén diéu I¢:
Can ct Quyét dinh s 441/2015/QD-TCT-DMDN ngay 16 thang 11 nam 2015
ciia Hoi dong thanh vién Tong Cong ty Ca phé Viét Nam vé viéc phé duyét gia
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tri doanh nghiép ctia Cong ty TNHH M6t thanh vién XNK ca phé Pa Lat dé ¢
phan hoa tai thoi diém 16/07/2015, theo do:

- Gi4 tri thyc té tai doanh nghiép sau xac dinh lai la : 133.576.936.279 déng

- Gi4 tri thuc té phan vén NN tai DN sau x4c dinh 13 : 67.322.027.973 dong
Can cu:

- Phwong hudng ké hoach san xuét kinh doanh cua Cong ty;

- Nang lyc quan 1y san xuat kinh doanh ctia B may quan Iy Cong ty;

- Kha ning tu chu va mbi quan hé hop tac véi cac dbi tac;

Voén diéu 1é ciia Cong ty ¢6 phan la: 67.000.000.000 déng (S4u muoi bay ty
ddng chan), duoc chia thanh: 6.700.000 ¢ phan véi ménh gid 1a 10.000 dong/cd
phan.

Gia khéi diém chao ban 13 10.000 dong/cé phin.

Phan chénh léch gitta gia tri thuc té phan vén Nha nudc tai doanh nghiép voi
mirc von diéu 1& duoc ndp vé Quy hd tro sap xép doanh nghiép tai Tong cong ty
ca phé Viét Nam.

4.2 Co cau von diéu 1é:

Bing 9: Von diéu 1¢ ciia Céng ty cé phén dw kién

Von diéu 1é ciia cong ty duw kién 3(;12;:: ?(zlff)llfg)

1. C6 phan nha nuéc (65 %) 4.355.000 | 43.550.000.000
2. C6 phan nguoi lao dong trong DN (0,76%)

- Nguoi lao dong mua vu dai giam gia (0,25%) 16.400 164.000.000

- Nguoi lao dong mua theo nam cam két lam 34.200 342.000.000

viéc lau dai (0,51%)
3. C6 phan ban dau gia (34,24%) 2.294.400 | 22.944.000.000
Tong cong 6.700.000 | 67.000.000.000

5. Poi twgng mua co phan, chinh sach ban co phan gia wu dai va viéc phat

hanh ¢6 phan qua diu gia

5.1 Déi twong mua cé phén:

Péi twong mua cd phan duoc quy dinh tai diéu 3 chwong 2 muc I ctia Thong tu

196/2011/BTC ngay 26/12/2011 bao gdm:
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- CBCNV doanh nghiép cé tén trong danh sach thuong xuyén caa doanh nghiép
tai thoi diém cong bd gia tri doanh nghiép cd phan hoa theo quy dinh tai Diéu 48
Nghi dinh s6 59/2011/ND-CP.

- T6 chirc ¢dng doan tai doanh nghiép cé phan hda theo quy dinh tai Diém c
Khoan 2, Biéu 36, Nghi dinh s6 59/2011/ND-CP. Té chiic cdng doan ay quyén
cho nguai c6 tham quyén thuc hién cac tha tuc lién quan dén viéc mua cd phan.

- Nha dau tu trong nuéc, nude ngoai theo quy dinh tai Khoan 1, Khoan 2, Diéu 6
Nghi dinh s6 59/2011/ND-CP, bao gém céc t6 chirc, c& nhan (ké ca ngudi lao
dong trong doanh nghiép cb phan hda).

- Nha dau tu chién lugc 1a nha dau tu trong nuée, nuéc ngoai theo quy dinh tai
Diém a, Khoan 3, Biéu 6 Nghi dinh s6 59/2011/ND-CP.

5.2 Co phin bdn cho CBCNV

- Nguoi lao dong c6 tén trong danh sach thuong xuyén cia Cong ty TNHH Mot
thanh vién XNK ca phé Pa Lat tai thoi diém cong bd gia tri doanh nghiép (du
kién dén 16/11/2015) duoc quyén mua cb phan wu dai theo nam thyc té lam
viéc tai khu vuc nha nudc ( Khoan 1 diéu 48 Nghi dinh 59/2011/ND-CP), va
du’qci uu c‘iﬁi mua thém theo cam két 1am viéc 1au dai tai c()’ng ty cO phan.

a. Co phan wu dai cho nguoi lao dong theo nam thuc té lam viéc tai khu vue

nha nuéc (Khoin 1, Piéu 48 Nghi dinh 59/2011/ND-CP):

CBCNYV doanh nghié¢p c0 tén trong danh sach thuong xuyén cua doanh nghiép
tai thoi diém cong bd gia tri doanh nghiép c6 phan hoé (du kién dén 16/11/2015)
la 21 nguoi twong duong véi 164 nam cong tac duwoc mua cd phan vu dii theo
nam thyc té tai khu vie nha nuéc.

Can ctr tai Thong tu 33/2012/TT-LBTBXH vé viéc huéng dan thyc hién chinh
sach ddi v6i ngudi lao dong theo Nghi dinh 59/2011/NDCP ngay 18/07/2011.
Cong ty TNHH Mot thanh vién XNK ca phé Da Lat da 1ap danh sach lao dong
mua vu ddi theo nim 1am viéc. Danh sach nay duoc cong bd cong khai va dugc

nguoi lao dong nhat tri thong qua Hoi nghi can bd cong nhan vién nhu sau:

Tong s6 lao dong 21

Tong s6 nam cOng tac 164 nam

Tong s6 ¢6 phan dugc mua theo gia wu | 16.400 c6 phan twong duong voi
dai 0,25% von diéu 1€

Gi4 ban c6 phan vu dai 60% gia ddu thanh cong thap nhat
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(Danh sdch nguwoi lao déng dwoc mua cé phan wu déi theo ndm thiee té tai khu
vyc nha nuoc trinh bay cu thé tai biéu 14 trong biéu Phy luc 1A ciia phuong dn
hay.)

b. Cé phan wu dii mua thém cia ngudi lao dong ciaa Cong ty theo cam két
lam viéc lau dai.

- Danh sach CBCNV sé& chuyén sang 1am viéc tai cong ty ¢ phan 1a 25 nguoi
dugc mua co phan vu dai theo cam két 1am viéc 1au dai tai Cong ty 6 phan.
(Xem tai Phy luc s6 5 cua Phuong 4n)

- Can ct quy dinh tai Khoan 2, Diéu 48, Nghi dinh 59/2011/NDPCP ngay
18/07/2011 thi lao dong thudc ddi twong can st dung va cd cam két lam viée lau
dai cho doanh nghiép trong thoi han it nhat 03 nam( ké tir ngay doanh duogc cap
gidy chimg nhan kinh doanh 1an ddu duoc mua thém cb phan wu dii theo muc
200 c6 phan/can bo /1 nim nhung t6i da khong qua 2000 c6 phan/ can bd, d6i
v6i nguoi lao dong 13 chuyén gia gioi dugc mua thém 500 c¢b phan/can b/l nim
nhung t6i da khong qua 5000 cd phan/ can bo).

Cong ty TNHH Mgt thanh vién XNK ca phé Da Lat da 1ap danh sach lao dong
mua c6 phan uu dai theo cam két lam viéc lau dai tai Cong ty ¢ phan, Danh
sach nay dugc cong bd cong khai va dugce ngudi lao dong nhét tri théng qua Hoi

nghi cadn bo cong nhan vién nhu sau:

Tong so lao dong 22

Tong s6 CP dugc mua theo cam két | 34.200 c6 phan twong duong voi
lam vi¢c 0,51% von diéu 1¢

Gi4 ban c6 phan uu dai cam keét Bang gia dau thanh cong thap nhat
Thoi gian thuc hién Sau khi thyc hién dau gia cong khai

(Danh sach nguoi lao dong dwoc mua co phan wu ddi theo nam cam két lam viéc

ldu dai dwoc trinh bay cu thé tai biéu 1B trong phan phy luc ciia phwong dn.)

5.3 C6 phin ban déu gia ra bén ngoai

Tai thoi diém nay cong bd gia tri doanh nghiép, Cong ty chua lya chon duoc nha
dau tu chién lugce. Cong ty chon hinh thirc ban dau gia cong khai. S6 luong co
phan ban dau gia cong khai 1a 2.294.400 cb phan twong duong voi 34,24 % vén
dieu 1¢.

25



6. Loai co phéan va phwong thirc phat hanh

6.1 Logi ¢6 phdn: C6 phan pho thong

6.2 Phuong thirc phat hanh:

+ Pau gia cong khai tai S& Giao dich Chtng khoan Thanh phd H6 Chi Minh

+ Thoi gian thuc hién du kién: Trong thoi gian 03 thang ké tir ngdy phuong 4n
b phan héa dugc phé duyét.

7. Chi phi ¢6 phéan héa

Theo Khoan 4, Diéu 12, Thong tu 196/2011/TT-BTC cta B Tai chinh ban hanh
ngay 26 thang 12 nim 2011 vé viéc hudng dan ban cd phan lan dau va quan ly
str dung tién thu tir ¢6 phan héa cta cac doanh nghiép 100% vén nha nude thuc
hién chuyén d6i thanh cong ty c6 phan. Theo dé:

Gia tri doanh nghiép trén soO ké toan tai thoi diém co phén hoa 1la
110.155.034.002 d6ng thi chi phi ¢6 phan hoa dugc phép chi khong vuot qua
500.000.000 dong.

Do d6, Cong ty du kién tong chi phi ¢ phan héa s& 1a: 500.000.000 dong, chi

tiét nhu sau:

Bdng 10: Dw kién chi phi co pht”in hoa Don vi tinh: déng
STT | KHOAN MUC PHI CHI PHI DU KIEN

Cic khoan chi true tiép tai doanh nghiép

1 | In an, photo tai liéu 15.000.000

2 | Trién khai hoc tap c6 phan hoa tai doanh nghiép 10.000.000

3 | Chi phi kiém ké xac dinh gi4 tri tai san 25.000.000

4 | Hop Hoi dong Tong cong ty xac dinh gia 15.000.000

5 | Chi phi 1ap Phuong an va Bleu 1¢ Cong ty c6 phan 50.000.000

6 | Chi phi hoat dong tuyén truyén, cong bd thong tin 25.000.000
vé doanh nghiép

7 | Chi phi Pai hoi CNVC dé c6 phan hoa 20.000.000

8 | Chi phi to chiic ban co phiéu 50.000.000

9 | Pai hoi co dong chinh thirc 30.000.000

10 | Chi phi ra mat cong ty CO phan 20.000.000

11 | Chi phi thué Kiém toan, xac dinh gia tri doanh 130.000.000
nghiép lan 1, 1an 2

12 | Chi phi cho Ban chi dao c6 phan hoa va to giap 80.000.000
viéc

13 | Chi phi khac 30.000.000
Tong cong 500.000.000
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8. K&é hoach sir dung tién thu dwoc tir chuyén doi doanh nghiép
8.1 Tién thu tir ban ¢6 phan ( tam tinh theo gia khéi diém)

Bing 11: Tién thu tir ban cé phan dw kién Pon vi tinh: dong

Khoan muc So tién

Tién thu tir ban c6 phan tam tinh theo gia khéi diém, 23.384.400.000
trong do

Tién thu tir ban wu dai cho nguoi lao dong theo sé6 nim 98.400.000
thuc té 1am viée tai khu vuc nha nudc.

Tién thu tir cam két cho nguoi lao dong theo s6 nim cam 342.000.000
ket 1am viéc lau dai.

Tién thu dugc tir ban dau gia cong khai. 22.944.000.000

8.2 S6 tién du kién ndp vé Quy hd tro sip xép doanh nghiép

Trén co s gia tri thuc té phan von nha nudc tai doanh nghiép, ty 1¢ gop von cua
nha nudc tai Cong ty cd phﬁn, Cong ty du kién ké hoach nop vé Quy hd trg sép
xép doanh nghiép theo phuong an sau:

Bing 12: D kién so tién ndp vé quy hé tro sip xép doanh nghiép

STT | Khoan muc Ky hiéu | Gia tri (dong)
1 | Von diéu 1é Cong ty co phan (a) 67.000.000.000
2 | Von nha nuéc thye té tai doanh (b) 67.322.027.973
nghiép sau khi danh gia lai
3 | Tién thu tir co phan héa (c) 23.384.400.000
3.1 | Thu tir ban c6 phan wu dii cho ngudi lao 98.400.000
dong
Ban uvu d3i theo sd nam cam két 1am viée 342.000.000
lau dai
3.2 | Thu tir ban dAu gi4 ra bén ngoai 22.944.000.000
3.4 | Chénh l¢ch gilta gid ban va ménh gid 0
4 | Tién chi c6 phin héa (d) 44.115.600.000
C6 phan nha nude chiém 65% 43.550.000.000
Chi phi gidm gia cho nguoi lao dong 65.600.000
(40%)
Chi phi c6 phan hoa 500.000.000
5 | Tong so tién thu tir ¢ phan héa phai | (b)—(d) | 23.206.427.973
ndp vé Quy.

9. Piing ky giao dich va niém yét

Cong ty ddng ky giao dich va niém yét tai S& Giao dich Chimg khoén thanh phd
H6 Chi Minh.
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10. Phuong an sg‘ip x’é'p lao dong
10.1 Ké hoach sap xép lai lao dong:

Trén co s& hién trang do1 ngii lao dong hién c6 cua doanh nghiép, nhu ciu
lao dong sau cb phan hoa va cac quy dinh cta phap luat vé lao dong nham ning
cao hiéu qua san xuit kinh doanh cua cong ty, phat huy niang luc ctia ngudi lao
dong. Cong ty du kién sé& tién hanh phuong an siap xép lai lao dong nhu sau:

- Tong s6 lao dong tai thoi diém cong bé gia tri doanh nghiép 1a: 25 nguoi

- S6 lao d6ng nghi viéc tai thoi diém cong bd gié tri doanh nghiép 1a: 0 nguoi
- S6 lao dong chuyén sang lam viéc tai cong ty c6 phan 1a: 25 nguoi.

10.2 Ké hoach tuyén dung:

Dua trén nhu cau vé nguén nhan luc dé dam bao qua trinh san xuét kinh
doanh sau c6 phan hoa cong ty s& bd tri sip xép vi tri nhiém vy mdi cho phu
hop vé6i nhimg lao dong chuyén sang lam viéc tai cong ty co phan.

11. K¢ hoach xir Iy lao dong ddi dur:

Tai thoi diém cong bo gia tri doanh nghiép, Cong ty khéng co6 lao dong doi du
theo diéu 49, Bo Luat lao dong s6 10/2012/QH13.

12. Phuwong an sir dung dat va tru sé lam viéc

Theo ho so don vi cung cép, tai thoi diém 16/07/2015, dién tich dat Cong ty
dang quan 1y, str dung va tiép tuc c6 nhu cau str dung khi chuyén sang cong ty cd
phan bao gom dat tai dia ban tinh Lam Pong, gom:

1. Thtra dat tai Xa Hi¢p Thanh, huyén Ptic Trong, tinh Lam Déng, téng dién tich
mat bang 14 42.318 m2, theo Gidy chuing nhan quyén st dung dat s6 AP 824265
do UBND tinh Lam Pdng cdp ngay 09 thang 12 nim 2009. Theo d6, khu dat nay
da dugc chuyén d6i sang dat chuyén dung theo vin ban s 9362/UBND ngay
23/12/2008 cua UBND tinh Lam Déng, Pon vi da ndp tién sur dung dat mot 1an
vao thoi diém 2009. Thoi han st dung dét tir ngdy 09 thang 12 nim 2009 dén
ngay 11/06/2058. Tai thoi diém chuyén ddi, don vi xin dugc st dung dat theo
hinh thtrc thué dat va tra tién thué dit hang nam.

2. Thira dét tai Thon 6, xa Loc An, Huyén Bao Lam, tinh Lam Béng do duoc

cap Gidy ching nhan quyén st dung dat ngay 26 thang 8 nam 2005, theo dé:
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Tong dién tich 1a: 6.769m2

Muc dich stir dung: DAt co s& san xuat kinh doanh

Thoi han sir dung dat: dén ngdy 26 thang 05 nam 2055

Ngudn gbc dat: Nha nude cho thué dat va tra tién thué dat hang nam.

13. Phuong an vé té chirc quén 1y diéu hanh

13.1 Co cdu sip xép lai cdc by phin trong doanh nghiép:

- Hé théng co cau phong ban, cac don vi truc thudc co ban dugc giir nguyén

trong ndam dau sau c6 phan hoa dé on dinh hoat dong, sau do s€ c6 nhirng sap

xép lai phu hop theo phuong an SXKD ciia Cong ty c6 phan. Du kién bd may to

chtrc ctia Cong ty gom:

bai hoi df‘mg ) dong

Hoi dong quan tri

Ban kiém soat

Ban diéu hanh gom Giam déc va cac Pho Giam déc
Cac phong ban churc nang

Céc chi nhanh, nha may.

13.2 M6 hinh t6 chirc bé mdy khi chuyén sang cong ty cé phin:

(Trang bén)
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SO PO TO CHUC BO MAY
Cong ty Co phan xuat nhap khau ca phé Pa Lat

(VINACAFE DALAT)

PAI HOI PONG CO PONG l

HOI PONG QUAN TRI BAN KIEM SOAT

A

A
Q
e
}\
=
)
-
a
A

TO CHUC PANG,
POAN THE

CAC PHO GIAM POC,
KE TOAN TRUONG

l v \4 \ 4

KHOI QUAN LY KHOI NHA MAY TRAM KINH DOANH KHOI VPPD
- Phong Tai chinh ké toan - Nha may ché bién ca phé - Tram KD ca phé Bao - VPPD TP HCM
- Phong KD XNK chat luong cao tai Pirc Loc
- Phong T6 chitc hanh Trong, Lam Dong
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a. Dinh bién nhan su:
Du kién bo tri lao dong -

STT CHUC VU S6 lwong (ngudi)

>

Bo phian nhan sy khéi vin phong 20

Chu tich kiém Giam ddc Cong ty
Pho6 Giam dbc, Ban kiém soat
Ké toan trudng

Ké toan tong hop

K¢é toan vién

Thu quy

Truong phong kinh doanh

Nhan vién kinh doanh

VPBD TP.HCM

10  Laixe

11 Nhan vién van thu

O© 00 N O O A W N B

12 Nhan vién Tram Bao Loc

B Nha may ché bién Chét lwong cao Dirc Trong
1 Quan doc diéu hanh Nha méy (Thi kho)

2 Nhan vién kiém nghiém KCS
3
4

Nhan vién CB van hanh may, 14i xe nang

L S i = 2 B S T S TS » B R S S T S P S O R

Nhan vién co khi, bao tri, di€én, nudc

b. Chirc niing nhiém vu cia cac by phan

* Chtric nang nhiém vu Ho1 déng quan tri:

+ Giam sét, chi dao Gidm ddc va ngudi quan 1y khéc trong diéu hanh cong viéc
kinh doanh hang ngay cua cong ty;

+ Quyét dinh co cdu to chirc, quy ché quan 1y ndi bd ciia cong ty, quyét dinh
thanh 14p cong ty con, ldp chi nhanh, vin phong dai dién va viéc gbp von, mua
c6 phan ctia doanh nghiép khAc.

+ Trinh bay c4c quyét toén tai chinh hing nim 1én Dai hdi dong cb dong

* Churc nang ctuia Ban kiém soat
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+Ban kiém soét thyc hién giam sat Hoi dong quan tri, Gidm déc trong viéc quan
Iy va diéu hanh Cong ty

+Kiém tra tinh hop 1y, hop phdp, tinh trung thuc va mirc do cén trong trong quan
ly, diéu hanh hoat dong kinh doanh; tinh hé théng, nhat quan va phl hop cia
cong tac ké toan, théng ké va lap bao céo tai chinh

+Tham dinh tinh day du, hop phép va trung thuc cia béo céo tinh hinh kinh
doanh, b&o c4o tai chinh hing nim va 06 thang cta cbng ty, b4o cao danh gia
cong tac quan 1y ciia Hoi dong quan tri va trinh bao cdo tham dinh tai cudc hop
thuong nién Pai hoi dong co dong.

+Xem sb ké toan, ghi chép ké toan va cic tai liéu khéc cua cong ty, cac cong
viéc quan 1y, diéu hanh hoat dong cuia cong ty khi thay can thiét hodc theo nghi
quyét ctia Dai hoi ddng c6 dong hoic theo yéu cu cua cd dong hodc nhém cd
dong.

* Chirc nang ciia Giam ddc

+Gidm dbc 1a nguoi diéu hanh cOng viéc kinh doanh hing ngay cua cong ty;
chiu sy gidm sat cua Hoi dong quan tri; chiu tréch nhiém trude Hoi dong quan tri
va trude phép luat vé viée thuc hién cic quyén va nghia vu duoc giao.

* Chtrc nang ctia cac pho giam doc va ké toan trudng, trudng cac phong ban lién
quan.

+ Phé giam dbc va truong cac phong ban lién quan c6 nhiém vu hd tro cho giam
dbe trong cac linh vuc hoat dong san xuat kinh doanh.

14. K¢ hoach sin xuat kinh doanh 3 nim sau c6 phan hoa

14.1 Chién lwoc va muc tiéu:

Sau khi c¢6 phan héa Cong ty tap trung san xuat va kinh doanh thu mua ca
phé, ché bién va xuat khau ca phé, phwong an du kién nhu sau:

- Phwong an thu mua:

Cong ty s& chi yéu tap trung thu mua ca phé nhan x0 tai cac dia ban thudc
tinh Lam Déng va cac thi truong khac (néu thuan loi) voi ty 1€ hat Loai 1 (R1)
cta ca phé nhan x6 khi nhap vao kho Nha may dat binh quan la 50% trén sang
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16 (R16). Qua thyc té nhap hon 1.000 tin hang ca phé vu mdi ciia Lam Pdng
vao kho Nha may vira qua ty [¢é hat trén sang 16 dat binh quan trén 55%.- Cong
ty s€ khai thac tdi da loi thé thuong mai, cong nghé ché bién, co so ha tﬁng va
may moc thiét bi ciia Nha may ché bién ca phé Duc Trong hién c6 dam bao xuit

khau nam 2016 dat trén 25% hang RI chdt lwong cao.
-Phwong 4n ché bién ca phé:

Cong ty s& phat huy tbi da lgi thé vé uy tin 1a doanh nghiép cua Tong Céng ty
Nha nude ¢6 thuong hiéu, c6 co sd vat chat, kho tang rong 16n, c6 ngudn von 6n
dinh doi dao voi 14i suat thdp va wu dai, néu linh dong trong co ché mua ban
Cong ty s& du strc canh tranh va thu hut ngudn hang vé don vi hon so véi cac

cong ty khéc trén dia ban.

Vé6i day chuyén san xuat hién dai gom: 04 may bian mau; 12 may Wet
Polished; Hé théng sang trong luong, phan loai Simax KT12, may tach tap cht,
ban d4 hién dai...) va 02 diy chuyén ché bién ca phé voi cong sudt thiét ké 1a

trén 400 tan/ngdy voi 02 ca lam viéc.

Pé dam bao ké hoach san xuét kinh doanh trong 3 nim t&i, Cong ty s& cd
ging thu mua dam bao luong hang dé hoat dong trén 1/2 cong suat thiét ké 1a
trén 200 tAn/ngdy voi 01 ca 1am viée 8 gid/ngdy (trong dé cé 25% hang RIché
bién chat lirong cao), vao thdi ky cao diém Nha mdy da ché bién san xuat ra trén

300 tin/ngay.

Néu diéu kién thi truong thuan loi, gia ca hop 1y, gié Ién, ngudi dan ban hang
ra nhiéu, lugng hang luu théng 16n, Cong ty s& phan dau dat san luong cao hon
ké hoach dé ra, khai thac hét cong suat Nha may Puc Trong (60.000 tin/nim) dé
c6 thé chu dong, tiét kiém va hiéu qua hon trong san xuét kinh doanh.

Khi da tap trung va td chirc san xut lai that tot tai Nha may chat luong cao
buc Trong, khai thac dugc tat ca loi thé thuong mai, ché bién chét lugng cao va
mat béng cua Nha may thi luc do co thé t6 chuic lam dich vu, ché bién, kéo conts

va dong hang xuat khau ngay tai Nha may Pic Trong giéng nhu cac Nha may:
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Acom, Coex, Intimex Bao Loc...(hai quan H6 Chi Minh bam siéu) dang 1am rét

hiéu qua.

Trong qua trinh ché bién ca phé R1 chat lugng cao thi s& c6 mdt lugng hang

dudi (khoang trén dudi 5% hat den, v, 15i...) bi loai ra, Cong ty s& c6 phuong

an dau tron luong hang nay vao 11.250 tan hang ca phé R2 5% den v& ché bién

thuong dé xuat di hét, khong dé tdn dong va anh huong dén két qua kinh doanh.
- Phwong an xuat khau (ban hang):

- Cong tac thi truong 1a cong tac rat quan trong, Cong ty sé tiép tuc gip gd tiép
xtic, tim hiéu, nidm bit nhu cau va tiép thi san phém ché bién ca phé chét luong
cao, marketing, n6i lai quan hé va mo rong thi truong voi cac khach hang truyén
théng, khach hang rang xay va khach hang chat luong cao nhat 1a thi truong
Nhat, Tay Ban Nha, Y, Thuy Si...(vi vu mua qua ho van mua hang chét lugng
cao ctia don vi qua cic nha thuong mai trung gian), phat huy loi thé thuong mai,
loi thé ché bién hién c6 ctia Nha may Puc Trong, ching minh dugc su on dinh,
bén viing, phat trién cua doanh nghiép trong nién vu vira qua va thoi gian sip
toi.

Cong ty s& c6 ké hoach xay dung gia béan trén co so gia thi truong dang giao
dich ctia cac nha nhap khau thuong mai (mua di, ban lai) trudng hop khai thac,
tiép can duoc va ban thang truc tiép vao cac thi trudong rang xay, thi truong ca
phé Chat lugng cao nhu: Elite, Lavaza, Mitsui, Misubishi, Icona,
Cofiroasters...(thi trudng truyén thong ciia don vi trudc day) thi gia ban cua

Cong ty s& cao hon thi trudng cua cac nha nhap khau thuong mai khéc.

Trong qua trinh mua ban c¢6 nhiing luc va thoi diém gia ca thi truong bién
dong khong thuan loi va that thuong, khong theo quy tic thi truong... (vi du :
Hang d3 mua vao nhung chua ban ra dugc, hodc hang di ban réi nhung chua
mua vao duoc) thi Cong ty s& dung phuong an bao hiém hang hoa (HEDGING)
trén tai khoan MB cua Ngan hang Quan ddi dé bao toan von va chin 16, dam bao

kinh doanh ¢6 hiéu qua trong moi tinh huéng.
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Trong cong tac ban hang Cong ty ¢ gang tan dung t6i da va phat huy duoc
loi thé chan hang (hang gui kho cua cac don vi), ¢b gang huy dong va duy tri
lwong hang giri kho, ban trir ti cua cac don vi trong Tong cong ty va dai 1y theo
ké hoach. Khi c6 luong hang giri kho va ban trir i trén Cong ty s& phat huy loi
thé ban hang va ting thém thu nhap tai chinh (nhw nidm 2015 vira qua): Vi néu
c6 lwong hang guri trén, khach hang giri hang vao va tmg von (tam tinh thoi gian
gui hang t6i da 1a 06 thang thi Cong ty s& thu dugc chénh 1éch 1ai suat (binh
quan 0,5%/thang) ciing dem lai mot khoan loi nhudn dang ké; c6 thé chu dong
ban hang, chao ban ra theo gi4 thoa thuan (kinh doanh tinh hudng) khi thi trudng
vat hang, thiéu hang giao ngay; Con khach hang nhap kho va ban trir lui thi co
thé ban hang ky han giao xa, thu chénh léch thang, phi chuyén thang. ..

14.3 Cac chi tiéu chinh
Pé dam bao dwge ngudn nguyén lidu on dinh va ning cao hiéu qua san xuat
kinh doanh, Cong ty da 1én ké hoach san xuat kinh doanh cho giai doan 03

sau c0 phan héa nhuw sau:

* K¢ hoach mua vao: - Don vi tinh: (tin/triéu dong)

Mat hang Ké hoach nam Ké hoach nam Ké hoach nam
2016 2017 2018
Ca phé Khéi Gia Tri Khéi Gia Tri Khoi Gia Tri
nhan xo lu’(:rng (Tr. Bong) hr(,,)’ng (Tr. Bong) luc_’mg (Tr. Bong)
(tan) (tan) (tan)
+ Ca phé voi 25.000 | 1.000.000 | 37.000 1.500.000 | 50.000 2.000.000
Cong 25.000 | 1.000.000 | 37.000 1.500.000 | 50.000 2.000.000
*Ké hoach ban ra (xud't khc“;u): - Don vi tinh: (td'n/triéu déng)
Ké hoach nam 2016 Ké hoach nam Ké hoach nam
Mat hang 2017 2018
Ca phé Khbi Gia Tri Khbi Gia Tri Khéi Gia Tri
nhan x6 lu?ng (Tr. Déng) lu?ng (Tr. Déng) hI(_’mg (Tr. Béng)
(tan) (tan) (tan)
+ Ca phé voi 25.000 1.000.000 | 37.000 1.500.000 50.000 | 2.000.000
Cong 25.000 1.000.000 | 37.000 1.500.000 50.000 | 2.000.000
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* K¢ hoach hoat dong san xuat kinh doanh du kién giai doan 2016 -2018 .

TT  Chi tiéu Nim2016 | Nam2017 |  Nim 2018
1 | Téng s6 lao dong 25 30 35
2 | Tong quy lvong (Tr.dong) 3.000 4.400 6.250
3 | Thu nhap binh quén tr/thang 10 12 15
4 | Vén didu I¢ (Tr.déng) 67.000 80.000 100.000
5 | Doanh thu (Tr.dong) LO77.000 4 615,500 2.154.000
6 | Chi phi (Tr.dong) LOBS.000T 1 602.000 2135000
7 | Loi nhuan trude thué (Tr.dong) 12.000 13.500 19.000
8 | Thué TNDN (Tr.déng) 2640 2.970 4.180
9 | LNST(Tr.déng) 2300 10.530 14.820

10 | C4 tirc hang ndm 10% 10% 10%

15. Céac giai phap thue hién

15.1 Giai phap vé thi trwong, nguon hang, xy dung thwong hiéu

+ Da dang hoa thi truong XuAt nhap khau, cung cd céc thi truong truyén théng.

Pay manh khai thac cac thi truong tiém ning:...

+Téan dung tot cac co hdoi mé cura cua thi truong nude ngoai, cat giam thué quan

dé day manh xuat khau.

+ Tap trung dinh hudng vao xuét khau truc tiép.

+ Tap trung ngudn luc dé phat trién mat hang XNK chu yéu (ca phé, cac mat

hang nong san...) , dong thoi nghién clru mo rong cac mat hang mai.

+ Tung budc tham gia vao mang ludi san xuat va cung img hang xuat khau.

+ Lién két v4i1 Tong cong ty veé viéc xay dung kho hang ndng san xuat khau, chia

sé thong tin vé khach hang (khach hang noi, khach hang ngoai), vé gia ca hang

hoa, vé xtc tién thi truong xuat khau ...
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+ Chon loc khach hang, mat hang, danh gia lai nang lyc tai chinh cua khach
trude khi ky két hop dong kinh té va phai quan hang thuc sy dbi v6i hang nhap
khau.
+ Khong tmg von néu khéng du didu kién dam bao va bién phap quan hang.
+ Stra d6i, ban hanh cac qui ché qui dinh vé& quan 1y Phuong 4n kinh doanh,
quan 1y tai chinh gin lién véi trach nhiém c4 nhan.
+ P4y manh XTTM trong ngoai nudc théng qua cac chuong trinh Hoi cho, Hoi
thao, XTTM... nhim quang ba thuong hiéu, tim kiém co hoi kinh doanh.
+ Tiép tuc khang dinh va phat trién thuong hiéu Vinacafe Pa Lat trén thi truong
trong va quéc té.
15.2 Giai phap veé to chirc, quan Iy.
- Ban hanh cac qui ché, qui dinh vé quan Iy mang tinh tip trung, budc cac bod
phan phai tuan thu.
- Nang nhan thtrc va trach nhi¢m cua truong bd phan vé thuc hién cac qui ché,
qui dinh cta Cong ty.
- Giam sat hoat dong cua cac don vi, kip thoi phat hién rai ro dé co céac bién
phéap ngan chan.
- Pho bién, trién khai sdu rong cac Nghi quyét ctia Cong cong ty. D6i véi Nghi
quyét vé tiét giam chi phi quan 1y, chi phi kinh doanh yéu cau cac don vi xay
dung ké hoach chi tiét vé timg khoan muc v&i muc tiét giam cu thé va pho bién
dén tirng CBCNV dé phan dau thuc hién.
- Tan thu cac ngué)n luc, thu hoi cac khoan cong no qua han, tang cuong hié¢u
qua khai théc, str dung mang ludi cling 1a mét hinh thuc tiét kiém, tang hiéu qua
kinh doanh. Phan dau dén nam 2016, xir Iy dit diém cac khoan cong no khé doi,
ton dong tir nhiéu nim trude.
15.3 Gidi phap lao dong

Pé c6 ngudn nhan lyc du ning luc dap tmg yéu cau cho hoat dong SXKD
ciia Coéng ty, can phai co chién lugc phat trién con ngudi mot cach toan dién,
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diéu nay déng nghia vai viéc thuc hién tbt cong tac can b, cong tac tuyén chon,

dao tao bdi dudng cling nhu qui hoach nhan su. Pay 1a yéu té c6 ¥ nghia then

chét, quyét dinh truc tiép téi hiéu qua hoat dong ctia Cong ty. Trong nhitng nim

qua, do c6 doi ngii can bo lanh dao va doi ngli nhan vién giau kinh nghiém, déy

trach nhiém, nang dong, sang tao trong viéc thuc thi nhi¢ém vu, Cong ty da gat

hai nhiéu thanh céng, han ché t6i da thit thoat.

+ Nang cao chat lugng b may cua cac don vi

+ Nang cao trach nhi€ém cua trudéng don vi.

+ Panh gia ngudn nhan lyc hién co.

+ Ra soat chirc nang nhiém vu cua tirng b phéan

+ Xac dinh dinh bién nhan su cho tung bd phan

+ Xac dinh nhu cau tuyén dung bd sung nhan sy va luan chuyén can bo trong ndi
bo

+ Thuc hién cong tac phat trién nguén nhan lyc: b6 nhiém, diéu dong, luan

chuyén can b tir cap Cong ty quan 1y dén cac don vi (uu tién dé bat can bo tre,

ké can).

+ Hang nam xay dung ké hoach dao tao va to churc thuc hién thuong xuyén lién
tuc viéc dao tao lai can bo cong nhan vién dé dap ung yéu cau cong viéc timg
thoi ky.

+ Xay dung ban mo ta cong viéc d6i v6i timg vi tri, ¢ yéu cau cu thé vé ning

luyc, trinh d§ cling nhu hi€u qua can dat duoc.

+ Kién toan co ciu td chirc, nhan sy cla tirng don vi mdt cach minh bach véi

nhimg tiéu chi cy thé.

+ Kip thoi dong vién, khuyén khich khen thuéng, xir phat dung ddi tuong tao

niém tin, khich 18 nguoi lao dong phat huy hét nang luc phuc vu cho g1 ich cta

Cong ty.

+ Xay dung chinh sach tién luong — thu nhap thuc sy tré thanh don by cho phat
trién ngudn nhén luc chét luong.
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15.4. Giai phap phat trién ngudn nhén lyc

DPay manh 4p dung cong nghé théng tin trong cong tac quan 1y diéu hanh.

Néng cao trinh d¢ tin hoc phu hgp cho CBCNV dam béo toan b CBCNV khai
thac thanh thao cac rng dung CNTT trong cong viéc ciia minh;

Tang cuong ing dung thuong mai dién tir trong kinh doanh xuat nhap khau;

tmg dung cac phan mém quan 1y trong cong tac van phong, nhan sy, tién luong
Pam bao thiét bi tin hoc phuc vu nhu cau ung dung cong nghé thong tin trong
toan Cong ty.

15.5 Giai phap vé cong nghé

Pay manh ap dung cong nghé thong tin trong cong tac quan 1y diéu hanh.

Nang cao trinh dd tin hoc phu hgp cho can bd cong nhan vién dam bao toan bo
can by cong nhan vién khai thac thanh thao cac Uing dung cong nghé thong tin
trong cong vi¢c cua minh;

Tang cudng ung dung thuong mai dién tir trong kinh doanh xuat nhap khau;

ung dung cac phan mém quan ly trong cong tac van phong, nhan sy, tién luong

Pam bao thiét bi tin hoc phuc vu nhu cau ung dung cong nghé thong tin trong
toan Cong ty.

15.6 Giai phap vé xay dung vin hoa doanh nghiép

Vin héa doanh nghiép chinh 13 tai san v6 hinh ctia mdi doanh nghiép. Cung voi
su phat trién ciia kinh té thi truong thi viéc xay dung van hoa doanh nghiép la
mot viéc hét strc can thiét. Van hoa doanh nghié¢p tao nén su khac biét gitra cac
doanh nghiép, dugc coi 1a truyén thong riéng ctia mdi doanh nghiép. Pi véi
Vinacafe Dalat, van hoa doanh nghiép 1a tao cho Cong ty mdt khong khi lam
viéc nhu mot gia dinh 10n, cic thanh vién gan b v6i nhau trong mot mai nha
chung.

- Xay dung van hoa doanh nghiép cua Cong ty la xay dung van hoa Vinacafe
Dalat voi ban sic riéng mang dam nét vin hod ctia Tinh Lam Pong.
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- Phat huy truyén thong da c6 qua nhiéu thé hé: Tu hio vé thuong hiéu, sin sang
nhan nhiém vu, hd tro nhau trong cong viéc, gan bo yéu thuong gitta cac dong
nghiép, chia sé budn vui trong cudc sbéng.

- Hoan thién va ap dung chuan muc vé tinh than 1am viéc va hop tac trong cong
viéc, thai 6 tng xtr gitra cac dong nghiép, gitta cap dudi véi cip trén, gitta cap
trén va cap dudi, véi dbi tac. ..

- T6 chirc cac su kién, cac hoat dong tap thé nhan ngay truyén théng, Nam moi,
Trung thu ... tao diéu kién giao luu gitta cac don vi tryc thudc va toan thé can bo
cong nhan vién dé co co hoi hiéu biét gan bo nhau hon.

15.7 Giai phap vé lién két ndi bd Tong cong ty

- Lién két chiat ché voi TCT trong linh vuc du tu phat trién ha tang thuong mai.

- Phéi hop vé6i Tong cong ty trong cac chuong trinh Hoi cho, xuc tién thuong
mai, quang ba thuong hi¢u.

- Tham gia cung Tong cong ty xdy dung kho hang xuat khau dé chu dong ngudn

hang xuét khau.
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PHAN THU BA
TO CHUC THUC HIEN VA KIEN NGHI

1. Cac buéc tién hanh sau khi phwong an dwoc duyét
Sau khi phwong 4n c6 phéan hoa ctia Cong ty TNHH MTV XNK ca phé Da Lat
duoc phé duyét boi Tong cong ty Ca phé Viét Nam, Cong ty du kién trién khai
thuc hién phuong an theo lich trinh nhu sau:
1. T chirc ban déu gid c6 phan cho nha dau tu bén ngoai, cho dbi tac chién luogc;
bén ¢ phan wu dai cho CNCNV tir ngdy 24 dén ngay 31/12/2015.
2. Béo cdo két qua ban ¢d phéan véi Ban chi dao b phéan hoa tir ngay 10 dén ngay
15/01/2016.
3.Té chitc dai hoi cb dong thanh lap thong qua Didu 1¢, bau Hoi dong quan tri,
Ban kidm soat, bd nhiém Ban Giam dbc va théng qua Phuong an san xuat kinh
doanh: Tur ngdy 16 dén ngay 31/01/2016.
4. Lam tht tuc dang ky kinh doanh va xin cip dau moi cho Cong ty Cb phan,
thuc hién quyét toan phan vén nha nudc tai thoi diém duge cép gidy chimg nhén
dang ky kinh doanh, ban giao danh séch lao dong, tai san, v6n va toan bd s sach,
tai lieu cho Hoi dong quan tri, t6 chc ra mét Cong ty o phan va ding béo tur
ngay 26/01 dén ngay 31/03/2016.
Thue hién cé phin hoa Cong ty TNHH MTV ca phé Da Lat la phu hop véi chu
truong cua Nha nudc va can thiét & Cong ty m& rong quy md va nang cao hiéu
qua hoat dong san xuAt kinh doanh. Kinh d& nghi Téng cong ty Ca phé Viét Nam
xem xét va phé duyét Phuong an c¢b phan hoa Cong ty TNHH MTV XNK ca pheé

Pa Lat dé Cong ty trién khai thuc hién cac budc ¢b phan hoa tiép theo.

CHU TICH KIEM GIAM POC CONG TY

NGO MINH NAM
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