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CTY TNHH MTV CAP THOAT NUGC LAM BONG Bin céing bi thing tin

PHAN I
CO SO PHAPLY

* Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cita Chinh pht v& vige chuyén
doanh nghiép 100% vin nhi nude thanh Céng ty cb phin;

* Nghj dinh s6 189/2013/NB-CP ngéy 20/11/2013 cta Chinh pha vé viée sita di, b
sung mit s& diu ciia Nghi dinh s 59/201 1/ND-CP ngay 18/07/2011 cia Chinh
phi vé viée chuyén doanh nghiép 100% véin nhi nirée thinh Cong ty ¢b phin:

* Nghi dinh 56 116/2015/ND-CP ngdy 11/11/2015 ciia Chinh phi vé vige sira dbi, bd
sung miit 50 diéu clia Nghi dinh 56 59/201 /ND-CP ngay 18 thing 7 niim 2011 cia
Chinh phit vé chuyén doanh nghiép 100% vén nhi nude thinh Céng tv b phén;

* Thing tu s6 127/2014/TT-BTC ngay 05/09/2014 clia Bé T3 Chinh hudng din xir
by 14i chinh va xdc dinh gia trj doanh nghiép thue hién chuyén doanh nghiép 100%
véin nhi mrée thinh cong ty cb phin;

= Théng tw sb 196/201 I/TT-BTC ngay 26/12/2011 ctia B§ Tii Chinh hudng din bén
¢t phin lin diu va quin Iy sir dung tin thu tir c phin héa cla che doanh nehicp
100% vén Nha nudée thye hign chuyén déi thinh Céng ty cb phin;

* Thing tur s6 1152016/ TT-BTC ngay 30/06/2016 ciia B6 Tai chinh vé vige sita dbi,
b sung mijt 6 diéu ciia Thing tr s 196/201 UTT-BTC ngay 26/12/2011 cia BS
Tai chinh hwdng din ban b phin Iin du v quan Iy, st dung tién tir ¢d phin hoa
clia cde doanh nghiép 100% vin nha mrde thue hién chuyén déi thanh Céng ty cf
phin;

* Quyét dinh s 58/2016/QD-TTg ngay 28/12/2016 vé tidu chi phin logi doanh
nghiép nhi mrée, doanh nghiép c6 von nha nude va danh myc doanh nghiép nha
murdrc thyre hidn sip xép giai doan 2016 — 2020;

* Thdng tr sé 33/2012/TT-BLDTBXH ngiy 20/12/2012 ctia B§ Lao ddng — Thuong
binh v& X& hdi hudng din thie hign chinh sich dbi véi ngudi lao dong theo Nghj
dinh 50 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phit vé& chuyén doanh nghiép
100% vén nha mede thinh Céng ty ¢ phin:

= Nghi dinh s6 63/2015/ND-CP ngay 15/09/2015 clia Chinh pht quy dinh chinh sich
dbi voi ngwdr lao ding ddi du do sfp xép lai céng ty TNHH MTV do nhi nudie Tam
chi sér hinu;

*  Thong tr 56 44/2015/TT-BLDTBXH ngay 22/10/2015 cia Bo Lao ding — Thwong
binh va X4 hi hudng din mét sé didu ciia Nghj dinh sb 63/2015/NB-CP ngiy
22/7/2015 ciia Chinh phii quy dinh chinh séch di vii ngwini lao ddng dbi dur do sip
xép lpi chng ty TNHH MTV do nha nuéc 1am chi sé hit:

o vi ter viln Céng ty TNHH MTV Chimg khodn Ngin hang Dong A Trang 4



CTY TNHH MTV CAP THOAT NUGC LAM BONG Bin cing bi thing tin

Quyét dinh s0 1258/QD-UBND ngay 09/06/2015 cda Uy ban nhin din tinh Lam
Bibing v& viée kién todn Ban chi dao ¢f phin héa Céng ty TNHH mét thanh vign
Cép thoat nude Lim Béng:

Quyét dinh s6 1272/0D-BCHCPH ngiy 10/06/2015 cta Ban chi dao cb phin héa
Céng ty TNHH MTV Cap thodt nude Lim Ddng vé vite kitn todn TS gitp vide
Ban chi dgo of phin hia Céng ty TNHH MTV Cép thoét nisde Lim Déng;

Céng vin & 3165/UBND-TH2 ngdy 09/06/2016 cia Uy ban nhin din tinh Lam
Biing v/v chi dao thyre hién cé phin héa Céng ty TNHH MTV Cép thodt mrdc Lam
Déng;

Cong vin s6 1685/QD-UBND ngay 03/08/2016 ciia Uy ban nhin din tinh Lim
Bing vé vige chi dinh dom vi Tu vén xéc dinh gid tri doanh nghiép cb phin héa
Céng ty TNHH m{t thinh vién Cép thodt nuée Lim Béng:

Vin ban s6 5211/UBND-TH2 ngay 01/09/2016 eda Uy ban nhin ddn tinh Lim
Bong viv chuyén nhuong todn b ed phin Nha nude diu tr tal Céng tv of phin
Dich vu du ljch Thung Ling Vang:

Vin ban s6 3664/UBND-DC ngay 13/06/2017 cita Uy ban nhén din tinh Lam Déng
viv quin 1, sit dung dat, thue hign dy 8o du tr tai Nha miy nude Dan Kia - Sudi
Wang, Khu du ljch Thung Ling Vang thudc huyén Lac Drong;

Ctng vin sd 2T09%UBND-KH ngiy 26/05/2011 ¢ta Uy ban nhin dén tinh Lim
Péng v/v mg vin d& thye hién cong tée chudn bi du o ndng cip va mé rong hé
théng ¢ip mudc thanh phd Béo Lic va cdc d6 thi phu cin tinh Lim Béng;

Vin bén 1094/VPCP-BMDN ngiy 19/02/2016 ciia Van phong Chinh phit wv ¢
phén héa Céng ty TNHH MTV Cép thodt nude Lim Déng;

Quyét dinh s§ 534/QD-UBND ngdy 20/03/2017 ctia Uy ban nhén dén tinh Lam
Biéng vé viée phé duyét gid trj doanh nehiép 4 b phin héa Cong ty TNHH MTV
Cép thodt nuée Lam Béng.

Quyét dinh s6 2002/D-UBND ngay 22/09/2016 v& vige phé duyél tidu chi, trinh
t Iyra chon, phirong thite va gid ban ¢d phén cho nha diu tr chién hroe khi cb phin
hoa Céing ty TNHH m{t thanh vién Cép thodt mede Lim déng:

Quyét dinh s8 2619/QD-UBND nghy 28/11/2016 vé viée didu chinh mét sé tidu chi
v b sung bang didm chufn, phuong phdp tinh didm lya chen nha diu tr chién
luge khi cé phin hod Céng ty TNHH mdt thanh vién Cép thodt nude Lim déng;
Céng van 2410/UBND-TH2 ngay 25/04/2017 eiia Uy ban nhiin din tinh Lim Béng
viv khing tham gia gép vin bing tai san khi cé phiin héa Cing tvy TNHH MTV
Cép thodt mrde Lim Déng;

Bom vj twr viin Cing ty TNHH MTV Chimg khodn Ngin hiang Bong A Trang 5



CTY THHH MTV CAP THOAT NUGC LAM DONG Biin cing bii thing tin

PHAN II:
CAC PON VI LIEN QUAN DEN POT PAU GIA
BAN CO PHAN LAN PAU

L. DONVITHUC HIEN PAU GIA CO PHAN:
80 GIAQ DICH CHUNG KHOAN THANH PHO HO CHI MINH
~ Dia chi : 16 V& Viin Kigt, Qudn 1, TP. HCM
Diénthoai  :(028)3821 7713 Fax: (028) 3821 7452
- Website : www hsxovn
1.  PON VI CHAO BAN:
CONG TY TNHH MTV CAP THOAT NUGC LAM DONG
— Dja chi: 50 Hiing Vuong, Phuimg 9, Thinh phé Ba Lat, Tinh Lim Déng
— Dién thoai: 0263 - 3 822 240
— Fax: 0263 - 3 824 050
M. DONVITU VAN
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A
— Trp si chinh : Ting 2 vi ting 3 Toa nha 468 Neuyén Thi Minh Khai, .2, (.3,

Tp.HCM
—Piénthoai : (84.28) 3833.6333 Fax: (84.28) 3835.1919
- Website T owww dagzvn

Bern vj tr viln Cong ty TNHH MTV Chirng khodn Ngan hang Boog A Trang 7
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CTY TNHH MTV CAP THOAT NUGC LAM BONG Bin cing bd thing tin

* Quyét dinh 56 1528/QD-UBND ngay 11/07/2017 cia Uy ban nhin din tinh Lim
Bing vé& viée diéu chinh Bang diém chudn lra chon nhi du nr chién lege @& cb
phin héa Céng ty TNHH mdt thanh vién Cép thoat nude Lam Béng;

* Vin bin s 5276/UBND-TH2 ngay 14/08/2017 cta Uy ban nhin dén tinh Lam
Déng vé viéc phirong 4n sit dung dét, nha sau khi ¢ phiin hoa ciia Cong ty TNHH
Mijt thanh vién Cép thodt mrée Lam Déng;

* Quyét dinh s6 1921/QD-UBND ngay 31/08/2017 cita Uy ban nhén dén tinh Lim
Biéng vé vige phé duyét phuong én sir dyng lao déng va gidi quyét chinh sich déi
viri lao dgng déi dir khi chuyén Céng ty TNHH MTV Clp thodt nude Lim Béng,
thinh cdng ty ¢b phin;

*  Quyét dinh s 2268/QD-UBND ngdy 19/10/2017 cita Uy ban nhén din tinh Lim
Biéng vé vige b sung nguyén tic lya chon nhi diu tr chién hroe tham gia ¢b phin
héa Cong ty TNHH mét thanh vién Céip thodt nude Lim Déng

* Quyét dinh 56 /QOB-UBND ngiy  /12/2017 ciia Uy ban nhén dén tinh Lim
Péng vé vitc phé duyét phirong 4n vi chuyén Céng ty TNHH MTV Cép thodt
e Lim Déng thanh Céng ty cb phin.

Bom vj t vin Cong ty TNHH MTV Chang kboan Ngin hang Bong A Trang 6



CTY TNHH MTV CAP THOAT NUGC LAM PONG

Bdn cdng b thing tin

PHAN 111

CAC KHAI NIEM VA CHU VIET TAT

KHAINEMYACHO |~ piNENoHIA
SLEEMIBTIAT Sl U e el o S
= Cingty Céing 1y TNHH MTV Cép thodt mrée Lam Déng
» BCTC Béo cédo 13 chinh

* CBCNV Cén b Céng nihén vién

= CTN Cip thodt mnie

= DT Doanh thu

= GCNDERD Giay chimg nhén ding kv kinh doanh

* GTDN Gid trj doanh nghisp

* HEKD Hoat dfing kinh doanh

» HDTV Hi déng thanh vién

= LN Lo nhugin

» LNTT | Loi nhudin trude thé

= INST Loi nhudn sau thué

= TDT Tiéng Doanh thu

» TNHHMTV Tréch nhi¢m hiru han Mat thanh vién

= TSCH Téi sén cb dinh

» UBND Uy ban nhén dén

‘Do vj tr viin Céing ty TNHH MTV Chirng khoin Ngin hing Bing A

Trang &






CTY TNHH MTV CAP THOAT NUGC LAM BONG Bin cdng b thing tin

* PHAN IV
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Gidi thiéu vé Doanh nghigp

Tén doanh nghiép: CONG TY TNHH MOT THANH VIEN CAP THOAT
NUGC LAM DONG

Tén tiéng Anh: LAM DONG WATER SUPPLY AND SEWERAGE COMPANY
LIMITED

- Tén vidt i LAWACO
Loga: Ty

=)
Dia chi: 50 Hing Vuong, Phutmg 9, Thanh phé Da Lat, Tinh Lam Ding
Bién thoai; 0263 - 3 822 249 Fax: 0263 - 3 824 050
M3 sé thué: 800000174
Website: www.lawaco.com
Email: lawaco@lawaco.com

Giay chimg nhfn ding k¥ doanh nghiép: §§ 5800000174 do S& K& hoach & Diu tr
-+ tinh Lém Pong cép lin diu ngay 11/11/2005 vi dang k¥ thay déi ]én thir sdu ngay
22/04/2011

Vén diéu 16 140.550.000.000 ding (Mgt tram bén muweoi 1, ném trdm ndm meoi
tridu ding).

Nginh nghé kinh doanh chinh

Theo Gidly chimg nhin ding ky doanh nghigp sé 5800000174 do S& Ké hoach &

Biu tir tinh Lam Bong cip lin diu ngdy 11/11/2005 va dang ky thay déi lin thir sdu ngéy
22M04/2011, nganh nghe kinh doanh chit yéu cia Céng ty nhr shu:

R e e
s b e e e s A
W e e e
i 2 A A
e ":!-nir-:. :E_-.'-___ TR

= ".?..-_3%%-:- Al s RS el
Hogt déng kién triic va tir vin k¥ ﬂ'tusl ¢ lién quan
(Tu van thiét ké céng trinh x&y dyng dén dung, cong trinh cip thoat
mirde, gidm st thi efng cong trinh xéy dyng; Giam sit cfng trinh dan | (Chinh)
dung, ebng nghiép, cip thodt nude, thiy lgi; Lap dy dn déu tw xdy dung

o
T

Baom vi tw vin Cong ty TNHH MTV Chimg khodn Ngin hing Biag A " Trang 9
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CTY TNHH MTV CAP THOAT NUGC LAM DONG Biin viing bis thing tin

STT | ~ Ténnganh

cong trinh, thim tra dy 4n dAu t, dénh gid the dong moi trudmg; Thist
ké dyr todn cong trinh xfy dung din dung, céng nghiép, cip thodt nurde,
thily lgri)

Mi
nginh

2 | Lip dat hé théng cfip, thodt nude, 16 sudi va didu hoa khéng khi

4322

San xudt va cung cép nude sinh hoat: Khai thdc, % 1y nudc, cung cip
nudre sach phue v sinh hoat @6 thj vi cdng nghiép; Thi cong xdy dymg
cong trinh: cip thodt nude, edng nghiép, din dung, thiy lgd, kho du lich,
khu nghi dudng, visdm sinh thai; San xuit va kinh doanh dijch vz vt fur
nganh nuce; Hoat ding kinh doanh dich vy du ljch tham quan, nghi
dudng; Quy hogch x3y dung hé ihﬁng cip thoat murac; Tur vén ldp quy
hogch xdy dyng hé thing cdp thodt nude, tir vén 1p h so mid thiu, xét
thiu, tr vin quan ¥ dy dn; Khio sét dja hinh, dja chét, thiy vén, mi

tnurdmg..

LS

Mgianh
nghé
chua

khip ma

vii Hé
thing

nganh

kinh té
Vigt
Nam

L B
3. San phim va djch vy chii yéu

Trén co si cde nganh nghé kinh doanh d3 ding ky, hién tai san phim va dich vy chi

véu ciia Cong ty 14

= Sdn xufit va cung cip nuwde sinh hogat. Khai thae, %t Iy nude, cung oip nude

sach phuc vu sinh hoat d6 thj va céng nghiép;

«  Tur van thiét ke cong trinh, giam st thi cdng cfng trinh xdy dung, thi cfng xiy
dung cing trinh; Cép thodt nude, xiy dung céng nghiép, xdy dyng din dung,

thay g, khu du ich, khu nghi dudmg, vuim sinh théi...;
=  San xudt v kinh doanh dich vu vit tu nginh nidc;
»  Hoat ddng kinh doanh du ljch - djch vy, tham quan, nghi duding.

4. Qui trinh hinh thanh va phat trién

Tién thin ciia Céng ty TNHH MTV Cép thedt mede Lim Béng duge thanh 1p o ot

st va d trai qua nhidu giai doan phit trién cho dén nay nhur sau:

% Gigi doan tic 1918 dén 1970: Chinh quyén Phip cho xdy dyng Nha méy nide so
1, Nhi mdy sir dung nude cla hé Than Thé nén con goi 1d Nha may Hé Than
Thé, duge sira chita ldn 1 véo nfim 1927 va ning cip vio nam 1938 véi cdng suit
2,700 or/ngdy dém, nude chi yéu cung cdp cho mdt sé cur din ngudi Phip va
khich san Palace, khach san Pa Lat, Nam 1949, Nhi may nude sb 2 1dy ngudn
nudre tir hd Xudn Huong nén goi 14 Nha mdy Hd Xudn Huong, cong suit ciing chi

Bom vj or viin Cong ty TNHH MTV Chimg khodn Ngin hing Bang A
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CTY TNHE MTV CAP THOAT NUGC LAM BONG Bin eing b3 thing tin

I& 2.700 m’/ngay dém, cd hai nhd miy cung ¢fp nude eho 6/10 khu ph tai thanh
pho i Lat voi khodng 60% din sd DA Lyt e by giér qua mang heédi edp mrde
¢6 ting chidu dii 40km, duimg kinh tir 40 mm dén 240 mm véi 04 cpm bé 1 cum
bé Kesimair (1.600 m'), cum bé Thy Hd (1.600 m®), bé Calipso (575 m') v bé
Dinh 2 (575 m®), ¥éi dia hinh &8 nii die trung ela vimg cao ngayén, ohidu khu
diin cur ot efic vj tri ea, xa hon nguén ofip vi vy ngodi cum b2 ndi trén tod thanh
phd B Lat con cb cic tram bomn “tép sie” dé ting dp nhe Tram L& Thai Té
(dwimg Hing Vaong hign nay), sam Trin Hung Peo (duimg Trin Himg Bao),
tram 0g¥ ba Yersin, tram Pasteur v trgm Dich 3 (tal gbe dutmg Trigu Vit
Viremg) hién nay.

® _Gial doan tir 1970 dfn 1975: Nam 1970 dom vi sin xuft mede tof think phé Da
Lat vdi 18 goi 13 Cong quén nede DA Lat cd 20 cén b edng nhin vién, o6 san
hremg niade sén xudt binh quan A 5,400 mngdy dém, tuy ahign do £y 13 thit
thodt khit cao (khodng 50%) vi viy khing cung cdp dt clio 56 khich hing sir
dyng nude tai thinh phé DA Lat e by ity (Khodng 2.000 dbng 18) clp nurde
cho hom 84.000 ngudi vA 15 vin ninde cng cing,

Bién nim 1971 duge dii tén think Ty Clp thiy Ba Lat, sau ddi lud thinb Trung
tim Clip thidy D& Lat; tai Bdo e vih DI Link silng thianh 1ip Trung thm Clp thiy
Bao Lic v Trung tém Cp thiy DI Link. €4 ba doo vi clmg e thude Nin Cin
thily {san dMi tén thinh Qude gia S4n cip Thity eyc). Cée dir dn edi tao ¥A nlig
eap hi thing clp nude diu do Qudt gia San ¢3p Thiy cpe ip va b chire thyo
hizn.

¥ Glal doan 1975 dén 1984: MNgdy 03 thing 4 nfim 1975, thanh phé BA Lat duge
pidl phidng, Trung tim Clp thiy Ba Lyt duoe Ban Quén quin thinh phé D Lat
tidp quii, difu hinh.
Thiing 02/1976 sau khi thinh fip tinh Lom Bbng (hop ohit hai tloh Lim Déng va
Tuyén Bire) cde trung tim ofip thity duge ddi tén thanh: Nbi méy nese Da Lat,
NhA pidy nirde Bao Lie v Nbd mdy nodc 1 Linh (nge thude Cong ty Xiy dung
Cép thodt mude 56 2, dén niim 1979 Céng ty niy bdn giso lai cha Céng ty Quén
Iy clng tinh ¢dng edng tinh quin 1y, van phang Nhi may nude Ba Lat 14 31
Phan Béi chiiu, Phuimg 1, Thanh phi B4 Lat; NEd méy cb 30 ngudi, olag sufl
5. 400m'ngdy dém phye vy cho hon 100.000 nhiin ki vi vy mede bf thitu te
lign tuc,
Nam 1978, UBND tinh quyét dinh cho sy dynig trgm bom HO Chién Thing dé
b sung ngutn nute cho Nk méy xit by nude Wb Nufin Hireng, tram bom e6 3 16
mdy, cing sudt mt mdy 1B 180m’" gy, mit miy eung cip nuwde thé cho nha
mily xit iy nwde HO Than Thir va hai 18 miy cbn lai vung eip nude tha cho Nhi
midy it I nude HO Xuin Huung, cin b cong nhin vien Nba miy nirde Ba Lat

Bon v| trviis Céng ty TNHH M1V Chirng Shoda Nigin bisg Sing & Trang |
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di eb sng kitn “nbi thing” khbng qua méy bom dé st dyng mrde tyr chiy vio
b thdi difm muc nude hd Chifn Thing &3y va 42 tift kigm dupe nhidy ehi phi
dign nding. T ndm 1979 dén 1981 da phit tridn thém mit sb duimg éng cdp mroe
nhur: tuydn D200 fibrocement dai 3sm i bé chin Tay Hb vé duimg Hing
Vuong, duimg fng D300 gang ndi tidp tir D200 fibrocement dil dkm v ghn bé
Calypsno, 6ng gang D150 dii 10km cip mrde cho kh vie Hodng Hoa Thim, Ha
Huy Tép, Hodng Vin Thy vl Ba Thing Hai Ba Lat.

Thing 03/1982 Nha méy trige thude Ty Xdy dung Lim Bng.

> Glo! dogn tiv 1984 dén 1991 Ngiy 08/05/1984 UBND tinh Lim Blng k¢ bin
hirh Quyét dinh s 313/QE/UB v think p vA quy dinh chite ning ahidm vy
ctia Nhis 1y Cép turde DA Lat vi b6 nhidm chinh thite Ban Gigm dée nid miy,
bifn chi nhd may lic niy 14 40 CB-CNV vi d8n cobi ndm 1983 it sd CB-ONY
eila X aghiép Xiy lip 203 chuyén dén vi vy bign ché don vi oe shy khodng 70
ngerddd, Ta thir difm ndy Mhd iy dege Tinh clso quan 1§ vin hink Nhi miy xit
Iy mede Ban Kin Sudi Vang (dwge xdy dung i nim 1079 déa 1984 th Nhi méy
cd cing nghé Lién dgi nhilt & thiv difm dé do Chinh phi: Ban Mach i trg véd gid
trf 30 trifu Krone Pan Mach, vi ¢ho vy 5 trign USD &8 mun mady mée, thidt b,
Nefin siteh NbA nede din e cho philn xdy dymyg nha xsdmg v vt or trong nuede
khodng 300 trigu ding Vigt MNam) o chdn bi vin hinh omig ekp mntc cho
Thitnh phé 14 Let.

Cing euldt thiét ké cia Nha mdy 14 40.000 m'fgiy dém, gini dogn ban gino I
25000 we'fnghy dém, bio dim clp fudc cho Thanh phi Ba Lat vi ving g efi
(khodng 150000 nguéd) eho din gim 2010 vi b thing dubny dng chuyén tid
D00, dai 11 km ol NBA mdy =in xuit nede Ban Kia Subi Vang dén bé chia
audc Thng Lém (dung tich 5.000m") c6 cao trioh 1 1.565m, bio dém clp nuedy
cho 95% cdc difm cao tgi Thinh phd Bi Lat, bé thing chuyda & D500 thip dij
7 kum tir b& Tang Lém vé dén ng tir Phan Chu Trink, D300 thép ddi Skm vé cum
b Calipso, DI00 gang Aii 3km din nude vé bl Resimair eung cép cho trung tim
Thinh phé B4 Lat vA diimg dng D00 ddi 3km efp mrde cho bé Trin Quang
Dida,

Thing 01/1985 Nha méy xi¥ I nwde Pan Kia Sufl Vang chinh thirc hogt déug
etig cip mrde cho 4.000 hé khdch hing véi cénz suft £.060 mYngdy dim.

»  (Gink doan i Jﬁﬂi':féf‘r 2005: Ny 23/03/199) VHND tinh Lim Béng 4 ban
hidnh Quayst dinh 6 131/05-UB vé vige thanh Iip Céng tv Cip thodt mude Lim
Pong, C0nz ty 48 iy hink lifp nhin cde don vi kbdc trong tinh 14 Nha Tty
nutic Bao Lic o0 22 fes ding, 6 gifng dang sdo xuit vai clug suelt 1.100m ngay
dam, e6 1.050 ddu ndi; NIk méy mede Di Linh ¢6 19 lao déns, 63 gifng arde vi
eiing sudt 102 m/ngdy dén va cb 250 diu rdl; Nl miy misde Bire Trong khing

Baon vj tw via Chuy ty NI MTV Chitng kbodn Ngin hing Dang A Tmng 12
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ed lao ding, tuy nhién ¢b 2 gifng nude 320, va 56 ddu ndi lic ndy lao déng
todn Coug ty 1L 187 nguid, chng sudt ciia Cang ty 15 27.000m ngay dém, va cb
25.720 dfu noi, khai théc vé cung cfp nuzde cho Thanh phé DA Lat, Thi xa Béo
L.fe, Thi tefin Di Linh, huyén Di Linh v& Thi trdn Lign Nehia, Huyén D Trong.

Sau khi tiép nhin Cling ty da thue hién i nhibu bign phip a8 cii thign he théng
¢Ap nurde trong todn tinh, cy thé cui uim 1991 xdy dung tram bom cho giéng st
9 (cong suft 30mYaib) vh gitng 10 (25mYgid) tai Nhd mdy nude Bdo Léc, dén
nfim 1993 khoan thém gidng 13 (30m3/gid), bén canh vige cai tao, ning ofp che
gieng cft (én codi nam 2013, Nha méy nubc Bio Loc 41 c6 07 giéng hoat diing
1, béo dim dirge $0% nhu clu ding nude cia Thj x#. 56 gitr cung cdp nurée cho
Thi x& ting tir 04 gitdngdy 180 dén 12 gitvngdy, céng sult chung dgt 3.000
m’frigay, dém,

Tir nim 1998 dén 2002 véi sy tdi trg e Chink phi Dan Mach, tai djs ban Think
phil DA Lat 4 trién khai dir &n cdi tgo hi théng cip mrde gbm: thay todn b b
nude sgch ot tigm bom odp I abd mdy xi 1y mede Dan kia Sudi Vang, nng cdp
NMN Hé ¥adn Hucng dat ebng suft 8.000m"ngiy dém, thay mdi vi mé réng
mgng lud chuyén tai difn cde bé el (Sng o6 duwdmg kin 1 300mm dén 500mm
tng chittu dii 1331 km, dog phan phéi ob dedng kiak tr 150mm déa 2$0mm 14
148 km, Gng Dich vy ¢6 dubog kinf nhd bon 100nim 14 450 km), xiy méi bi
chita Can Thing (1,000m7), iy thém | bd chin S00m” 191 cym bé Calipgo; phit
triéo thém 5,000 déng hb mude chio cae 48 teong dign nubido wi thanh plié B
Lat va huyin Lae Deom,

Mim 2000 xiy dimg hodn thinh Nba méy nude Lim Ha, clng sult 1.400m ngiy

dim.

Tir nim 2002 Cong ty thye hifn vige xiy dyng Vidn sink thil Thung Liing Vimg
trén dign tich 174,9 ho dilt vime dioe gino khodn bio v tpi NLd may munde Ban
Icia subi ving, Vuon sinh thii Thung Ling Ving di vio hogt d8ng t nim 2004,
1d mft ditm nhin vé du ljch cia dia phivong tgi théd digm 45 v ciing da 1o cing
vige cho hon 70 lao diing ciia Clng ty.

> Gia dogn tir 2005 & any: Ngty 181012005, UBND tinh o6 quyét duh 8
Z8THOD-UBND chuyén Doanh nghiép nlid mede Cang ty Cip thodt niede Lim
Frfung think Olng ty TNITH MTV Cip thodt nude Lim Biong.
Thing 122008 Nhi mdy nwie Bdo 13¢ of phin hoa thinh Céng ty ¢b phin Cp
thodt murde va Xy dung Bio Lic vi 14 c¢dng ty con ¢l Cong ty TNHH MTV
Chp thodt nute Lim Béa g.

Thing 12/2008 NuA méy oude Di Linh cb phin héa thinh Cong ty ¢ phin Clp
thedt nude vi Xy dimg Di Linh vi 18 cfag ty con ciia Cong ty TNHE MTV Cp

Bum v) ow viln Clag ty TNHI MTV Chirug khoia Ngin hling Dlag A — Tinng 13
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thodt nude Lim Béng

Mgy 24/12/2008 thinli 1§p Nhi méy nude DA Lat bao gom phiin xurdmg sim xuft
vii tigu thy mede DA Lat, B4l Kidm ta quy ché v Bl quin I Thily lwony ki
Nl may hoat djrgz séu xuft kinh doanh vi phit tridn khiich hing trén dja bin
thinh phd BA Lat va Huyén Lac Dugng,

Thilng 772009 Nhit may mede DA lat duige tich thinh hal dan vi 1 MNhi miy mrde
Bt Lyt (¢4 chire niing sdn xuft aunic) v Phéng Kinh doanh (sau d8i tén thinh
XN Cilp nube B Lat - &6 chite ning kinh doant mutc tafy, quin 1y va phit trién
khéch hang trén dis ban thiuh phé Db Lat v huyén Lae Do,

Thiing 1272010 Xi nzhidp T van thidt ké e phiin bia (hnh Cang ty o8 phiin Tu
viln thit ké Cdp thost mere v B Chng ty 16 kEi eda Cong ty TNHE MTV Cép
thodt mefe Lim Diag.

Thing 122010 Md mdy nisde D Trong ¢b plviie héa thih Céng ty Clp thodt
nude v Xy dynig Biro Trong vi 1 chig ty lign két cba Cong ty TNHHE M1V
Chyp thodt mric Liim Déng.

Thang 4/2011 Yutm Sinh théi Thung Long Ving chuyéa think Cong ty od phin
dich vu Du ljch Thumg Ling Ving Dd Lat v i Clng ty li2n két cla Cong ty
TNHH MTV Cép thodt mide Lim Blag,

Thing 52012 thanh ip 081 quin 1y long bd Ban Kia,

Nilm 2010 Céng ty tridn khai Tidu du dn Cp nide & 6 14 trén 1e2n dia Bin tinh
Lim Do, dan nay che & hodn thénk v gis o] quydt todn B 117.189.126.372
VNE (trong 48 véia tin dyng cia WH I3 [17.189.126.372 VND v Viin abi g
1a: 18,088 088,453 VNE) v d8 dus vio khni thic strdyung oy the nhur sau

—  HE thng efip nisde sinh hogt 1 il Nam Ban huyén Lam Ha (2000 mY/
ngdy d8m) dwpe iso cho Nhi méy wede Lim Ha cudn 1§, khai thic b
11/2012; dén 2015 ban gian tifp F8 thing efp nisde sinh hoat thi rin Tén
HA huygn Lam Ha (2.000 mYnghy dam),

— Thing 12/2012 thiuk Mp Mbd miy mrde Pa Hooal, Mha may cd chire
ning quin If v khal thae H2 thiog ofp mede sinh hoat thi trin Bam'Ri
huyén Dohuoai (500m'fngiy dém) déu 2015 duge ginn 1ifp TR théng ofp
nirlic ginh hoat thi trin Madagodi aydn Bbuoal (1.560 m'fagiy dém);

— Thing 12/2042 thinh 13p Nhi méy nirde Bam Réng o6 uhin: ming quin by
vik khai thac [i§ théng oip nrée sinh hogt thi tofn Bing Ling huyén Bam
Réing (5000 nghy dam): :

= Thing 11/2012 ban giap Mha mdy xir i nude Nam Ban chio Nhi oty
nwdro L Ha quén B vé kil thie,

Ban i lw vin Céing ty TRHL MTV Cliing Khata Mo hang Bing A Trang 14
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— Thing 01/2013 thinh 18p Nhi miy nirde Dion Duomg trén oo sér Nhi miy
nde Thynh M9 ciing véi H théng cip nude sinh hogt thi trén P Ran
huyén Bon Duong (1.500 mngdy dém).

Nim 2013 Cong ty trién khai du 4n cfp, thodt nudc tai thinh phd DA Lat ey thé
nhar sau; ;

- Tiéu dyr dn nfing cip v& mér ring h thing cip nudc thinh phé D Lat, v
téng mie diu by 13 382.374.000.000 déng tir ngudn vin vay WB va déi tmp
Viét Nam, hién nay ¢ hodn think duoe 95% khéi leong;

- Ticu dy én thoft muede, thy gom va xir 1Y nude thil thanh phd Ba Lat véi
tbng mire diu tu 14 384.384.186.235 déng (trong duong 18.575.566 USD)
hién nay di hodn thanh dnye 70% khéi hegng.

Thng 11/2016: Thyre hign chii trung cia UBND tinh, Cong 1y d8 thofi vén din
fur b Cong ty b phin Dich vy du lich Thung Lung Vang B Lat, Céng ty CP Tur
Viin Xdiy Dymg Clp Thodt Nisde Lim Ding va 88 chuyén giao phin vén o nude
tai (g Ly CP Cép thodt mrde va xiy dung Bao Le vé cho Thanh phi Béo L.,
Hién nay, tog cong suft sia xuft nirde (theo thiét k&) cta Céng ty khodng
48.600m’ /ngiy dém.

5. Co clin th chire v3 guin Iy

Coing ty THNIH mdt thinh vitn Cip thoft nirde Lim Plng 13 céng ty true thude Uy
ban aldia déin doh Lam Ddg. Céng ty TNHH mét thaoh vign Clp thoit nude Lim Déap
cé tu cich phip nhin, ¢6 copn dia riéng, hoat ddng dde 18p theo Ludt doanh nghigp va ce
viin béa khie o6 lign quan do ¢ quan 1hd nude o6 thim quyén ban hinh,

Bé miy 16 chirc quin Iy didu hinh Cong ty TNHH mit thanh vién Clo thodt nude
Lim Déng bao ghm:

—  Chi tjch kiém Gidm dde: 01 ngui;

~  Kifm sodt viédn khdng chuyén trich: 01 ngii;

—  Phé Gidm diic: 01 ngudi;

— Phing ban chite ndng: 03 phing; 01 Ban Quin 1§ dir &n Cip thedt nude;

— 11 =i nghigp, don vj trye

thisde, ehi tidt ibur s

.........

Birn vj b viin Cong ty TNHH MTV Chiing khodn Mgin hang Doog A Trang 15
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Bin cling b3 thilng tin

Tiép nbin nirte
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Kidm dnh, cin |
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e
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Biin cing b8 thong tin

e R T et
.....
..............
: T i 1 Tt oy

b iR T
.....

u v

MNam Ban
Thi trdn  Bing C6 01 nha miy
g |NhA miy nube Ling, x& RS i a0 | W v clip
Pam Rong Men, huyén Bam pudic  tal  thi
Ring, 1im Ding trfin Biing Liing
Th] tréin $ ;E;h:;
. B X
Nhd mdy nmdc | Madagouid, huyén _ e
G Da Huoal Da Huosi, Lim 2.0 400 cip nude: Tram
plig By M va
fram Madagudi
| i C6 01 nhi mé
Mhd mdy nudc £2074 U ? 1? Vit T:fr
0 | efn Pa Teh, Da| - 3.000 500 "z, “ ui
3 . = Lo
e Die trin Ba Teh
Khn phd 2, -
NhA de | trdn 1 i, | Gim 06 of
1 @ midy oo qu l?c thimg 1720 1.580 m 06 g:éng.
Bho Lim BZo Lim, Lam khoan cfp nuds
ﬂﬁﬂg .
‘oo vj tir viin Clng ly TNEH MTV Chimg khodn Ngis hiug Bing A Trang 17




CTY TNGH MTV PHAT TRIEN VA KINHE DOANH NIZA Bin cdng bd thing tin

Ve eor e abur Leén, b may 1 chitc eda Céng ty TNHH MTV Cilp thodt nwée Lim
Béng duge thé hign theo so &3 dudi ddy:

L Ban Giim dée, KTT (03) | Kibmssat vien (01}
{00} b chiasyitn trich
------ 1
e b 1 T I 1T T 1
P | fps wul |BaL i | | | [ x| [
k| 20 L | [PA| | EN | QL for
la g 1i
it | Lo, | [0t e i | | | (e (15)
O i B (L0 O Pen | xia2) | i1l
mn
4
==l ol I I RS S i Jl
'L 4_ F 1 W
I

I
fantre | inan] b | Boane] S]] oo
Ha | | Bom | |Lim | | e | [Dan | | By | | 29
Ly | e Hi Lim | |Rong | [Heop| | Ték
W e | (e Jas | | @ | e | a5
(NN
D o
Lt f 1

—

Cie tie vidt e P KH k9 thudt Phigng X8 hogeh AR thugt, BOLDACIN: Ban Cidn i e dn
edyr thodt mede, QL qudn 1P, XN: X7 nghign, ON: edp mede, NMN; b mday mude, TLE:
thity hemg . CTCPCTN & XD: Cing ty vd phdn Cdp thodt e vy yiv thing,
CTCETVERD: Cong ty 6 phdn Tw vin edp thodl sude W xép dung, CTCEFDVRLTIY:
Céing ty 6 pheln dich vir du lich Thimg Ling F"':img_.

6. Dmah sfich cing ty con, cing ty lifn doanh lidn két, ehe Ihiodn dfu tw i chink
kh:ie

Gd  Danh sdeh cing by con

Tai thin dide e d mh gid irj doanh nghigp (30/06/201 6), LAWACD ¢o 02 cling ty
crr aibar 2

811 Céngty ol p.&ﬂn Chp mede vi Adly deny Di Linh

" Bia chi: 324 Putmg Hiing Vuony, Th tedn Di Lioh, hyen Di Linh, thizh
Lém Bdag

= Gily CNDKDN s§; 5800831612 do 850 K& lingoh vA Din tr tinh Lim
B efp ngdy 0941172009

* Wi didy 1§ 5.200 tridu déng
v T 18 ndm gitk 57,12% VDL

Bon vj tw vin Cng ty TNHH MTV Ching khodn Ngin hhug Déng A Trong (8




CUV TNEHR MTV PHAT TRUEN VA KINH DOANE NHA Biin chug b thing tin

6.1.2 Cong ty c8 phin Clip thodt mcde v Xiy dyng Bio ljc
" Dia chi: $6 56 L3 Thi Pha, Phudmg 1, Thish phé Béo Lie, tink Lim
Eibing

= Gldy CNPEDN sb: 5800563106 cip Hin diiu ngdy 13/02/2008 do S K&
hoach va B e tinh Lim Ddng va thay déi tin thit hai nety 12/06/2015,

= Vién didu ¢ 27.000 trigu ddng
T 18 nfm itk 75,94% VDL

Ghi ghii: Tluee hign vin bén 56 3I557/UBND-TH; ngay 23/6/2016 ciia
UBND Tink Ldm Bing vé vige: gid iri phan van nha mede Ehi ohdm dit
quyen dai dign von nfd mide tai Cong ty ed phin Cip thodt mede v Xav
dicrg Bio Lic dii vii LAWACO, trong thang 6/2016, LAWACO 43 thiee
hign vige chuvén quyén dai dign ph:in vén nha nude niu rén theo quy
i,

6.2 Dank sick eéng ty lién doanh, lién ki

Tai thiri didm xéc dinh gif irf doanh nghilp (30/06/2016), LAWACO ¢6 03 céug ty.
lign doanh, lidn kit nhy sau:

= Ee

Lé 90, Pulmg L&
TCP ke :
e vy 1008 Phons, T G
1 Xy  d Trdn Lign Nghis, 9.000 2.889 32,10% | Thodt
e Trone | Huyén Biic Trong, Muste
CTCP  Du|But Ankoet
Butmg ) .
2 |Lieh Thung (X5 Ldi, Lac 164.153 17.528 | 48,13% | Duljch
Liing Ving | Dyomg, Lim Bdng
A
Xﬁymm TLE::; 86 26 Trin P,
Cép  Thodt ;';;"3';“; iﬁm 600 150 25,00% | Tuwvén
Nide, Lim [P0
s Lam Bng
. Naudn: LAWACO

Ghi chl: Thdng 12/2016, LAWACO 34 hodn tdf vide thodi vin fodn b8 ¢5 phin s
hizs tgi Céng ty o6 phan Du Ligh Thurg Ling Vang v Cong iy ¢8 phin Tie Vdn Xy dung

Ban v} twvdn Cheg (y TNHH MTV Chiug klén Ngin hdng Bong A

Trang 19
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Bin céng B8 thing ila

Célp thadt mece Lam Dong, 1 18 56 hitw sau i thodi vén 14 0% vim didu 16,

6.3  Cdc khodn diu te dii han kide

Khéng cb,

—

L. THYC TRANG DOANH NGHIEP TAI THOT DIEM XAC DINH GIL TR]

DOANH NGHILE

L. i trf thye t8 doanh nghigp 88 cb phin hos
Chin et Quydt djnh s 534/QB-UBND ngiy 20/03/2017 eia Uy han Nhan din tinh
Lam Bong vé vige phi duy§t gia i doanh nghilp d2 ¢f phin héa Céng ty TNHH mpt
thimh vign Cp thodi mrde Lom Ding:
" Giidh b thye 12 eila doanh nghidp tgi thid difm 30/06/2016 cla Clng ty TNHIT

MTV Cfip thodt nisde Lim Dhag (& hing bao gam gid ir] ede 1 sdn cila Xi nEhiEp qudn
i mece thdi v Dy dn diu fur xdy dieng i thong thodt nede, thu pom v o iV vurdre thii
thémb phé D& Lat) 12 606,632,494.093 ddng,
= Trong dé, gid i thie 16 phin viin Nhi nude tai Cény ty TNHH mét thih vien

Citp thodt mudie Lam Dlng 15i thid didm 30/06/2016 dé b phin “6a 13 315.120.337.799
dlings, quy teda 315.129.240.000 ding,

Gid trf thgre ¢4 doanh nghitp d& ¢f phiin hia el LAWACO theo phuong phép thi sin

g thoi digm 30/06/2016 thi hign i B8t & Bng 2ou;

Bome vtk iy

S0 LILU : . - ]
cui T 56 SACH  BOLIEY CHENH
 KETOAN XACHINHELAL LEcu
i T 1 3 i
A TAI SAN DANG DUNG =
okl SIB08LST0.213 | GU6.632.494.003 93,550,923 840
ﬁ'ﬁ“ d iffnie vi it e I5SIST480.263 | S46.637.098.241 92.479.565.978
L Tl s e djoh T0.185.107.778 | 400.768.789.088 HL5H.6R1.311
g TNCB iz Ik 329.546.002.659 | 400,120783 959 70.585,681.311
b, TSCE vé il 639.005.119 30005119 | 0
2. Bt Mg sdn diu fie - - . -
3, Ce khodn ahn te t4i : i .
i it s 25315245290 | 27.351.007,528 LS36,752.238
3. Chi phi x&y dyng co biin 95428026142 | es.zsnzeidl :
dirdung - -
5. Ciie khodn k¥ ewye, Ikf 4 . =
Bum v tir viin Chng ty TNAT MTV Chimg Khiodn Ngho hang Ding & Trang 20
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Edn ciing bdl théng tin

iy st A s

80 LIEU "
cnd oty S0 SACH SO LIEU CHENH
KB TOAN XAC BINH LAT LECH
1 3 3 ]
ipuy dii hao
{. Chi phi trd trndee did hyn - = =
7. Thi sin dai han kide 3.527.650.054 | 22.886.794.484 19.359,135.430
‘:‘!E_“ Kkkodn phil thw 2l 1.450,999 1.450.999 -
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CTY THNHE MTV CAP THOAT NUGC LAM BONG

Biin edng b thing tin

el _.:_:. ',f.]_ .! ||

Quyét dinh sb 395/D- |

Pwémg 723, Thai Bé chita nudc
2 ; 1.622.4 UBND ngay 06/02/2015
Ph.i u £} =
&n, phutrng 12 Théi Phign -
Quyét  dinh  sd
13 | Pudng Lgoo | B¢ chia nube | 2766/0D-UBND  ngiy
Ankrast,phutmg 7 ) Ming Lin 19/12/2014 cha UBND
e - tinh
Quyét  digh b
14 | Bubng Mai Bric Bio, i B& chim mirde dbi | 2766/QD-UBND  ngly
phisdmg & ) Mong Mo 19/12/2014 eha UBND
timl
Quyét  dich s
1§ |Butmg  Cam Ly i Bé  chita  pude | 2014/0D-UBND  ngly
phustmg § Van Thinh 24/05/2014 ctia UBND
' tinh
Ty 26.720,81
TLHuyda Lac Doy
Quyét djnh 6 407/08D-
Nha miy nudc :;BH];:E? EiiTm:g
L | Thén Bauki 2. i — i '
it Bagkia, i LAt 52.007 T};m Sudi DSREUBND. tighy
e L8/04/2013  cia UBND
tinh
_ Tong 21 A2.007
L Hayén Ba Waosi
Quydt  dinh s
. . Nhi mfy xb ly | 176LQB-UBND ngly
1 in Ba M’ f
At iy ST aotie e M'ri 09/09/2013 eia UBND
tinh'
'Qujfét dinh s
) ) . Nhi méy ki 1§ | 1762/QB-UBND  ngdy
2 |TH 36 4 .
Thi trin Mudagubi eI e Madagudi | 09/09/2013 cia UBND
tinh
Ting 150433

Bun | tu viin Cing ty THHIT MTV Ching kiiosn Ngin bing Déng A
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IV.Huyin Bam Ring
X& Ri Men (Quy , | Quyét dinky 58 s80QD-
1 | hoach thj tén Bing| 6.659 fﬂi;ﬂy MO | | 'BND nghy 147012013
Lang) 18 cita UBND tinh
Ting 6.659
V.Huyin Lim Ha
Quydt dinh 50
253B0D-UBMND  ngdy
; 07/10/1998, Quyél dinh
1| 71 tefin Dih Viin 3.164.3 E;ﬁ::ﬂ ¥ s o16mm-uBND oghy
26/04/2005 wa  Quybt
dinh 50 649/QD-UBND
ngiy 2503/2016
Thon Phie Humg, x8 Nhd mby xir 1§ Quylt Euhi o 45/0D-
2 —— 7.163 ey UBND ngdy 09/41/2013
T clia UBND tinh
3 (Thon Tim S8 | o |NbA miy xi iﬁﬁiﬂ:g;
Biing hanh oo Dinh Vén | o o ok
Tong 154873
VLHuy{n Bio Lim .
Quyst dink st
21T4/QDUBND  nghy
Vin
¢ | Ebu phé 2, t tedn L Lo _pﬁ E;lim 17/0472004 i Quydt
L Thing ' e Yldinh s 1794/0D-
UBND ngy 15/07/2005
eha UBND tinh
Quyéi dinh 5
5 |Kbu phd 3, thj trfn p7ag | T bom gifng | 13ST/OD-UBND  ngdy
Lie Thing ' a0 01 OT/062005 cha UBND
tirh
Quyét  dinh s
3 |Kho phé 5 i o 1epy | Tem bom gifng | 2100/QB-USND  ngly
L4¢ Thing ) sh 03 19/08/200% chn UBND

tich

B vi Lo vha Clag & THITH MTV Climp khoss Ngaa bbag Bong 4
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CTY TNHH MTV CAP THOAT NUGC LAM BONG

Bin chag b thing fln

Tﬂn;

VIL.Huyin By Téh
Quyét dinh sb §03/08-
UBND ngay 12/04/2005
| |Puing 304, hi whn| o :E;_Ph:;iITﬂﬂmi&ﬂnhmﬁ
i Tih ; e ﬁhm ¥ | 3538/00-UBND naiy
L 61/12/2006 ein UBND
tinh
Thng LO&7
VL Huy{a Bon Davng
Pudtig Mgy Vit Van pldds lim ﬁﬁ;@ Ug::;; ng:j
1 | s i -8B
O, thi tdn Thanh | 1036 ﬂ{tﬂ MBSl | e :
L7 nude Thanh M§
tinh
Chayét djnth s
o | Tiu ktmo 325B, thi : , 1091/QB-UBND gty
. |J[ ; Bt :
triss Thaih MY hi L 210052010 eba UBND
tink
- _ : 1 Quyft dinh eb 244/Q0-
3 E’;}_Hﬁ“ Binh, i | 5540 ﬂi Eﬂn K81 UBND agay 2512011
e ofia UBND tinh
Tang 8.343
Tiing clng 129.850,41

& LAWACO thire hién $ip va hodin thign (hi tye thoé dft theo quy dinh:
10.098,6 m’

L Huyfn Lim Hi

R

317

Nhi tody mdc | SDAT/UBND nedy

Yan  bdm s

28/ 2013 i
TTRMD finh

-
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CT¥ TNHH MTV CAP THOAT NUOC TAM BONG Biin eiing b thitng tin

HHu} \rnliﬁu Lém
| Vén  bén sii
{ | Kba phé 2, thi trin Lic Sisik Trzm bom Gigng | 4867/ UBND-PC
Thing ) 602 gy DROT2009 oin
UBNI tinh
Vin rim g
o | ¥hu ph 2, th tedn Lie S Trem bem Giéng | 4867/UBND-BC
Thiing. T sho3 ngiy Q8072009 cia
LIBNT tinh
Win bin 50
5| Kb gl S, thi ivdu Lge Trgm bom Gitng | S31SUBNT-BIC
1738 .
Thfing s 0 nzdy 110872009 cua
. URND tinh
Vin bdn 3b
o |Ktuphd2 tivdaloe| o |Togm bom Gifug| oo BEAY
1,936 . 2W0E2009 citn
Thing 56 06
: UBND huytn Tio
Limn
Thag 5.511,6
2 Yéng cjng 10,0945 }

& Dign tich dt mi LAWACO di duoe miso dit hoe nhiin cliuyén nhiong phii
ehl:rféu sang hinh thive thué dit; 10,9366 m”

s b U T T S S v

L gt _i-'-‘:'_'.:'-‘_‘.}_.*'.'_'-.'i-:: :

LThiinh phé- 4 L:,tt
, Quyét dinh s8]
| |Prmz Tong| o :"‘"m bom g | o sronp. | OO G
. e P Hing | | kkdng tho titn
Yuemg, phitng 9 Vs nghy 147993 s duog dit
g 1N tinh '
Cuytt diok =6
_ Trgm bom tiog | ITWOWUB | G it
2 |4 Xufn Trlmg 56 |dp Kudn | nghy ¥hiue o il
lrtmg 2102006 cia | sl png dit
UBND tinh
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CTY TNHH MTV CAP THOAT NUGC LAM PONG Bin ciing b thing tin

Ting 608
I fuyén Da Téh
Quyét dinh sb
451/08-UR
Khu x@ 1y |ngly 2%/2/2004 | Giag dit
1| Xa My Pire 9.022,6 | nude~ Nid mby | vi Quydt dinh | khéng thu tidn
mrde Bg Téh [ 56 1072/0D-UB | sir dung dit
ngay 19472004
ciia UBND tinh
ﬂug 9.022.6
L Huyen Pon Doong
Khu phd Nehia . Quyi-t t:hnh . Gian it
| : Tram x% 1§ — | 1419/QE/UR : ;
Lip 1, thi trin| 667 ; : | khing thu tign
Thah Mg Gidng 01 ngdy 27/5/2008 B
Zil ciia UBND tinh [ * "8
Coug iy d8 vhiin
ohiiy vhimmg
050 il ning
Khu plis Nghia ;
3 = " g Togm ®mi B - | oghitp {ciy | Hét il koo
Ldp 1, thi irfn| 639 ; :
Tanh g Gifng 02 hing wAm) b | i cyng diit
- nim  20010; 43
dirpc cﬁp
GONGSD di
Tlng 1306 |
_'l'ﬁng__:ing 10.936.6

% Dign tich af: mbh LAWACO ban giao lai ¢ho dia phuong quin 1Y, sit dung
hofic cho t8 chire khde thuit dit: 15,507 m®

R S TR 1 L RN (el o R o s ey

I ey

NS - et 1

i e
= v

wi B ) . -tl'“*ﬂ,'lli;L e .- -'.

Lfuyén Lac Doong
Nhi by mide ;‘ft i‘;:‘ “':E
|| X& Lat : Pankia - i
9,507 o Sudi WTOBUB ngly
# 28/02/2605  cta
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CYY TNHH MTV CAP THOAT NUGC LAM BONG Bin ciing bd thiny fin

Dién ek tho hai
‘xdc dinh then Vin
ban chi dgo b
3664/TIBND-BC

ngiy 13062017
cin UBND tinh vi
Ty tinh =8

226/TTr-CTN

npdy 220602017
e Cong  ty
TNHH M1V cip

thint et Lim
_ Phng
‘Téng .50
!I.H u¥fn Don Dawng
Wb miy wir 1§ Quyét. Gjah 50 Tho b ghan
| X By Roo 6000 | e — b Dy MH%HEE.IMUH ngay din  phuony
m QWORZ004  ¢ia
n quin 1y
= ¢ TTEND tinh 1
Tug Ay
Ting edug 15.507

i

- Téng dién tich dir Cdng ty dang quin |y vA sir dung 1iét k& & cio bing teén khing
hao gém dién tieh dit mi XI nghicp quin Iy mude thii dang quilin 1 vi sir dyng 1
72.647,7 m* theo eie Quyét djuh sb: 3217/QD-UB ngly 01711/2001; 101/0B-1B ngly
15/01/2002; 29%/QB-UB nghy 16/01/2003; 2767/QE-UBND ngiy 19/12/2014.

4. Tai sin ¢b dfuh cia donal nghifn
Thali hinh 8 sin eb dinh citt LAWACO theo 88 lido sb stch ké todn e thin @im
wie dinih gid tr] dosnh nghigys (30/06/2016) thT hign tém tht & bing sau:

=1 ) - = g
Ll i = — Ty TII_-"'lI :Iilr:al i
"t gy

3 o e vy _‘.._' R e

= LT s = e

e | T .!,»Fﬁl;.ﬁ]f;-_
14 f , =

e o e g |

hlih 633.965.72L.772 200,23 L.956.227 427.691.621.75%

Wh o, vit kidn trie 721.232,345.151 05, 641.917.903 125,590,427 254

Don i b vl Chng ty TNUEH MTY Chimg khodn Ngia bhog Bong A Trung 33



CTY THIEH MTV CAP THOAT NUYIC LAM BONG

Bin cling b3 thing tin

" Ph:mngtlénvﬁnlﬁa H-IIS 9254?'?.5&2

245. ﬂ&?ﬂﬂ,ﬂ‘?

T1886,237.085
= ©Mdy mde thidt bj 34.626.157.929 12, B62.982.605 15.763.175.324 |
& Thiét bi dung ey, quan Iy 20.828.238 269 15.838.146.302 5.050.091.877
2, 'T%i sfin b djnh v hink LO7R.417.842 439.412.723 639.005.119
A Chi phi x3y dyne oo bidn
dir dang i o - 193,046.492,148

(Neuon: Bdo edo w6 chink tai i didwm J0052016 ety LAWACE

5. Thye trgng vé tii chinh vh ebog ng
Thize trgng v& i chinh, cng ng oiin Céing Ly theo Blo céa ti chinh thid didm npty
30/06/2016 nbur zan:

4 Vin chi si hihu:
Trong do;

Wéin diiu tr cha chit s hi:

Vin khie ol i si bt

Chénh 1geh 1§ gid b Jdodi

Qui it tur plyit trid:

Qu hi ng sip xép doanh nghiép

L nhudin sau thué ghiea phin phibi;
Meudn vin ddu tir xiy dung oo ban:

Nigubn kinh phi sy nghigp:

<+ Quf khen theing, phic lyi:
Thee quy djnh Lai Bidu 19, Nghj dinh $9/201 UND-CP nghy 18/07/201 1:

“Biéu 19, 56 dur bing tidn cila Oup khen thaedne, Ouf phiic lpi

446.861.919,999 ddng

187.616:176.48¢ dlag
543.607.360 ding
3917095 dlg
306.989.292 iy
665,150.206 ding

i ding

157.194.612.25% ding
100.531.467.304 ding
6.840.287.656 ddng

56 de bing tign ot Oup khen thuing, Cul phvic lok, sau khi bit dp ode khodn 40
ehi vugt gud ehé & cho Ngwdi lag dine duge chia cho ngiedd Tao dfng g (i
vige & doand nghidp tai third didm xde dinl: it irf doank nghidp theo o8 afm odng ide
tgi doanh nghidp co phin kda," LAWACO o6 (rhch nhitm phin chin sé dy qui khen
thuong, phie lgi theo quy dijnh trén.

& 88 dir Quf thwdmg ban dida hink:

Tad thid didgm 30/06/2016, b dr Quf thirdng Ban quan 1, didu hinh cda
LAWACO 14 87.818.538 ddng.

Bon v tr vin Clag ty TNEITMTV Chiing kiiodn Dgin hing Si0g &
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CTY TNHH MTV CAP THOAT NUGC LAM RONG Bidn céng b thing tin

# Chog oy phii thu, phii tra:
36 ligu efing ng phai tha, phdi ted theo béo efo tal chinh toi thid Gidm 30/06/2016

nhur sau:

Ciie khodn phil thuy: 46.026.868.384 doug
*  Phii thu ngfin han: 46.025.417.385 déng
= Dhi thu didi hpn: 1.450.99% dbng

No phil tri; 292.210,829.757 dbng
% N ngin hgn: 40.209.311.845 déng
s N dii ham: 252.001.517.912 ddng

56 lign cong ng cfe kholn phiti th vA phii td (318 1] «b séch) theo h io xde
dinh 238 i1 doanh nghifp taf thid difm 36/06/2016 sau ki log! trir cdc fchodn phid
this, phidd tra thude X nghidp medo thil, ohr sau;

Céc khodn phii thu: 18.641,316.226 dhng
= Pl thm nglin hyo 18.639.865.227 dlnp
o Phai iy di bgn: 1:450.959 (thay

TV I8 AT ebiidy edng sz pivt i wrdn Ba dat 83, 250% feong v TO.07 0 785 200
ding tinh trdn tong a6 dic v phii thu redn han (Ehéng Sap gim wick 1p de
Fhong L3 [9.304.900.902 c-'ﬁﬂ;!_} LA WACO G thyee hign gidl teini cide ) fidn phdl
thu el G ehidu dipe tai thai didm X dink gia irf doanh nehile wi cam két
tigp tue thye hisn doi ehids, xde nhdn,

Ni phii tri: 291.501.347.464 ddng
s Ny ngfin hent 39,932,902.130 ding
n Ny dal han: 251.568.445.334 ghng

T3 I dii chiéu odng re phii ted dat 99,40% twong timg 289,760.720,944 déng
il trén toug 56 dv ng phii trd xde dink It 16 200.459.972.774 déng. LAWACO
d3 thyee hign gidl ik ede hodn phid trd chun doi ehifu duve ol thid &3 Xae
dinks gid trf doanh nghidp vé cam i 1 tue thee hidn 481 chidu, xde nhén,

6. Theye trang vé lao ding

Tai thoi difin ngay 200052017 (thiy digm UBND tinh Lim Blog bun hiah Quydt
djuh oh duyd gia i doanh nghidp ola LAWACO), thng & cén b elog nhiln vidn o6 tén
trong danhi adeh derimg xuyén cln LAWACO 18 491 apdd, tropge 06 sin xudt nigse 13 383
npi va gudn 1§ meds thdi 14 108 ngodd véi oo efu nhue saus

fa SR
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CTY TNIH MTY CAP THOAT NUGC LAM DONG Bin cing dé thing tin_

Ting b

‘Trinh 39 chuyta mén

- Trén dai hioe & 5 83,33 | 16,67
- Trinh a7 dai hoc 1 134 i07 79,85 291 a0, s
~Trinh d6 cao diing, trung clp a6 68| 79,07 18 20,83
“Trinh & khic ‘ 65| a0y 76,60 62 2340
‘Phiin theo logi hyp dbug s ding | -
;ﬂﬁﬂdﬁug kg thwde dign ky 3 3| 100,00 0 0,00
- Hirp fing khitng thid bhun 44 3'}5 T7.69 148 21:,;1_
Sty itd Bl 13 5t 4| 4| wooo| o| om
- Hop ddng thisi vy 0 0 7 0

| Plifn theogidi tioh l

S N 140 14 ?‘4.329- 6| -?LT.T]_
-_'H,m . st| a2 79,44 7| 2031

Nhim nfng cao hige qui sn xudt kinh doanh ctia doanh nghitp, phist Ly duge niing
hye ciia rigudi lao déing sau khi chuyén sang loai hinh edng ty b philn; dim tién cosé lidn
trang i ngil lao GGng hidn cd cia doatth nghidp, nhu ciu lao déng dy kidn elia Coug 1y
giai doan sau o0 phin Kéa v eic quy djoh cia phép Tujt v& lao ding nhim nfng cao hitu
qui sn xufit kinh doanh ciia Céng ty, phét huy duge niing lye clia ngwdi lao dong, Cong
ty dy kidn 57 tidn hanh phuong an sfip xép Toi luo ddrg nhi sau:

e W iy

S

=

| Tongsh Ino ding byl ehid difm efing b g 4ri doanh nghidp b nhiy
i (i didn 20405/2017) Tl
1 | S51ac ding LAWACO di iién chuyén sang ling ty of phi 383
2 | 56lao ddng eln XT nghitn mue il - 108
- Tang s6 lao dfing (i hid didm phe duy$t Phuong dn s dyng o e
Hing 31082017
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CTY THHH MTV CAP THOAT NUGC LiM pONG

__Ban chag bd thing tin

Lao ﬂﬂnﬂg ]chﬁng tlu;u;r: d::ﬁn 1'.1? HEILB {'T'h&ﬂh 1n"IIEII H.BT\-’ E.*lnl 1::1»:;'|
HOTV, Kiem sodt vién, Gidm db¢, KTT)

Lao ding lhm vide theo HELD

- Lao ding I vige theo HDLD hidng xde dind thil han

——— s E—

- Lao ding ldm vige theo HBLD xde dink théi han tie di 12 thang dén
36 tixing

:;Lf? idgmg lan: vige theo mim vie hodc mit cong vide nhit dinl dudi
thing

Lao ding dong nghd vige nhong ob @ trong denh sdeh oo déng odn
Chpaty

—— e —

82 Ino dijg 58 nphi vife tgf thid Sicon ebng 16 g trf donnh ngh.ll;’-pqﬁ
phin big

56 1ao d5ng i ditu kiln b theo okE 45 hign hink

86 Jao Ming 8 chdm diet HPLD, ehia r:

16

- 1Bt b DL

5 fq: ."",E'n}tgrl chim dikt HOLD

id

= Clich dedt Wy g oo g voi & :Ia.i‘hdcmr_u Ay dih oo phdg
Tuecit

85 Ino ding khong bd &l duge vige idn tpi théi diém phé duvét
Phurouy dn st ding o dfog Hl.fﬂﬂr‘lﬂl? el ro

16

—— e =

« 5 tere dfng il die thage hign theo ND :d G301 SINELCP

13

- 86 Lo dgng phil ehdmndit hpp dnz Lo ding vy rd trg edp mit
viée [

v

S b g o8 chuyin song Hun vide tal Cliog ty o plifn

457

."-.'ﬁ la dhng mt B can thid han

457

| 56 b dhgagy o Hhuﬂmp, ché d§ BHXH, chis r:

—ﬂmdm.r

- ﬂr-:!f s

—— —rr

- T{ﬂ ran lan u.'..‘.-ng, h.ﬁ'ﬂk nghd nphito

—— == £ ¥ S

56 dao dfng dug tan hofn tige ‘min NBLR, chia ma:

Pom vj ft viin Clag Ly TWHE MTV Chirag khodn Nygio bing Bing A
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CTY TNHH MTV CAP FROAT NUGC LiM BONG Bin cing bil théng tin

- Nghio vy edng din khie

~ Bi tgm gicm, toam giit
- Do 2 bén thoa thidn (khang gud 03 thang)

Cu:ri:.ﬁu iy ﬁﬂng hép tpe chltyén sang Dﬁ'ﬂg ty o plaﬁn nhu sau;

Phin then {rindi 4§ lan d&ng

= Frén dgi hpe 06 1,31
—Tfj]l';]l dd dul hiyo R 105 32.a8

- Teinh 4 con ding, frung cip 18 394 |
- Triph df ke 327 T1.55

_I'Iuin thes legl hop A8ng oo déng

- [y d JI"J- fedg thin han 412 92.34%
= Hyp ﬂbuu i ]u;n iie 1-3 piim B Al T’ﬁﬁﬁ-;_
-H.;,.-nf-..g thiiri v | o

Fhlo theo wiéd tink

N - 130 28,45%
- Mam ' 327 T 45504
| Tiag ejng 457 10

7. Nifrag vin d2 cin tifp tyc it i§
Clin eir Bién ban kifm tra thué 1fp ngly 01/12/2016 ¢6a Cye thué tinh Lam Blng phit
sinh khidn thié tray th vé truy hodn qua kidm tra 13 154.764.273 dbug (thué GTGT:
66.243.593 ding; 1hué TNDN: 87201320 dng; phi bao vé mdl trbng: 1.319.360
diing. Trong nsm 2017, (Gng ty d& thire hitn didu chinh ofe khodn chénh Tich pht
sinks v thyre hifn dity di aphia vu 67 vai NEA nude e ki chih thite r..hu}fen sang
edng ty o6 plifin.

- Tol thi difm 30/06/2015, Cang ty edn dang theo diil khndn du toftam fmg elio ole
i tdc ién quan dén chi phi chusn by dlu e “Dy dn ddu tu xdy diong: niing od, m
ring hé thing viip miese sinh hoat thinh phd Béo Lée va ede d5 thi phu edn tink Lam
Ding” 14 2.135.910.000 déng (tdng #if tri hop ddng 1 4.746.286,000 ddng), gik

Birm vj tr van Chng ty TN M'rv-i:mng_mm Ngin bing Bing A Traag 43
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CTY TNHE MTY CAP THOAT NIGC LAM DédNG Riin cdng bis thing tin

quyét todn 14 2.918.951.000 ddug. Tuy nhign, hith nay Dy i1 d dimg tridn khal thye
hign, ¥l theo vin bin st 1039/VPCP-QHOT neiy 30/11/2016 eda Vin phing Chink
phil vé vide hiy 02 dir dn thinh phiia 10 Bik Lik v Lim Déng e Dy &2 -
Chutong winh Pt trién nzdah mnde Vit Nam, vay vin ADB; theo d5, Thi tudng
Chinh pld el trzong iy 2 dir an thinl phiin gdm “Cilp nede sioh logt Hén 3 hiyén
Cur Kuin vé i try nguin mde sinh hogt eho Gdnh phd Buda Ma Thadt tink Dk Lik
v nidng el mi réng 1e thing ofip nude tharh phié Bio Lic va tio 46 thi 1n cin tinh
Liim Péng thude dy dn 2 vay vén ADB,

Theo Bidn bin lun vide ngay 02/03/2017 v& vigo thiag ahit cde ndi dung a8 tham
pury, @ xult UBND tinh theo ohi duo b vin bin =6 SSTURND-TH;. ngly
230272017 vh edng vin sb 1036/STC-TCDN nely 110572017 céa §& Tai chinh,
LAWACO o tefich nhigra quyt todn Shode knh pht &8 chi 68 chnds bj chio Du 4a
i tr sy e ning cip, midr i e thbims cip mirde sinh Rusut thauk gk Bio 1Lje
v &4 thj pho edn thh Tm Bing (OG3m ol phi: 1p &F cuong o 6t bdo cfo nphitn
cira kbl thi; e v lehdo st v Hip oo o din G L b €0 150 chinh ddul gii méi
tibmg, fim doh dy tedn ohd phi, ...) theo ding quy dich tyd Thing tur 50
O 20IGTT-BTC ngay: 18401/2016 quy dinh vE quydt todn dy dn hode tiuah thude
ngwon vim nhd e, San khi quyti todn xong khedn kb phi 42 ohi d& thye lliérrlh‘r
in nay, LAWACO thys higa bl wba ehd phi ndy o k20 quin bost d8np sio sud
kinh doach cila Cang ty treng gisi dosn of philn béa (e OUG772016 &b thii didm
chinh txdo hogt dgig o hinh thine cling Ly ¢ phitn).

EMi i Lhodn ng dung teanh elifp vél Cong 1y THAH Higp Te trong Hop ding thi
cdng HE théng cip niede Tha Ha vit Mudaguoi: ngay 12/04/2017 Cong ty 43 théing
nhiit thanh i Hop diing vii Cng ty TNHH Hidp Tyc; dhag thai 04 thanh tofn diy di
gif trj thuanli 1§ cho Céag ty TNHH Hitp Lye nghy 26/04/2017,

- Db véi eée 13 sin thoje X nghidp nuds B, Cong ty 6 tmich nhigm bio quin va
bin ging cde thi sin vi b 5o (Al sfn 45 log trit kKbl gif 1] doarh nghigp cho don v
tidp quitn theo quydt djnh ein Uy ban nldn Tinh Lam Bing.

- D51 v it diu wr di dang Woh thinh t hoat 83ag &t D dn byt <y dime
hit thilng thoft mide, o pom v i b nundre thid thinh phé B Lot, Cone iy df riE]
khdinig of phiis hoa gis tr] die dn nli theo To trinh sb 43VCV-CTN nady 30412014,
i il tr} phit sinh ofa dir o dén J0062016 do Céng ty o hop bao gdm ol ot
k3y dymg co bidn df donp, 1l tnede ngudi b, obs! b ngard bdn 14 124.282.993.116
dtng, T ehtre b vén dinh g8 obi logt tri phén gid 1] i stn 1 124,282,993 316 dhve
r Khdit @id tri doanh nghidp. Chng by cia tifp tue theh @4 16 i san ot Dir 4 G g
img véi phin v6n ngln séeh cdp, dinh kém béo oo Ban chi doo i 86 TH clifih dé

Bo vj ler viln Clag Gy TINAH BTV Cladiing hbioéin Ngin hing Blng A Tranp 44




CTY TNHH MTV CAP THOAT NUGC LAM DONG Bitn cng b théng tin

diéu chinh gid trj doanh nghigp trwéc khi Ty ban nhén dén tink ra quyft djnh céas bi
gid trj doanh nghigp. Trong thid gian t61, Cong ty tifp tue diu tr theo Quyét dinh sb
2398/QB-UBND ngiy 15/102010, 48 nghi LAWACO tiép e quén I§ dfu te hotin
thinh dy & theo ding quy dinh va thire hign quan y/bén gino & s4n 1i8a quan dfa Dy
&n theo quyét dinh ciia UBND Tinh Lim Dlng,

- Bbi véi Ngubn kinh phi chua quydt todn cho D3l quin 1, 1bng hé Dankia: 3.253.520
dbng, Cong ty o trich nhigm quyét todn vi njp v& nean sich theo ding quy dink,
lll. HOAT BONG SAN XUAT KINH DDANH CAC NAM TRUGC CO PHAN
HOA
1. Tink hinh beat djne kinh doanh
L1 Gid trf dich vy qua ciéc ndm

Ciing ty hifn dang quin 1 chit yéu he thing cip autic, cung (mg, kinh doanh mute
sach cho nhu cdu tiéy ding vé sén xodt 12 TP, DA Lgt va ede khu vire huyén, thi x4 e
tinhh Lam Bdng (ngogi trit Thitnh phé Bao 1¢, huyén Di Linh v& Thi tefn Liga Nahiy,
Huyén Biie Trong).

Sdn loomg nande spch kink donnh gon ede ndm cia LAWACO

.. E 3 | lﬁ.lﬂﬂﬂ e I{IT | 2.54!] j lﬂ " _I,ES%
2014 16.941.000 16% 12.758.000 102% 24,69%
2015 18.188.000 107% lllﬁﬁ.ﬂ{iﬂ_ 104% 27,06%
2016 19.8304.000 109% 14,45'}.{}.1;1] 1H09% .Eﬁ,ﬂﬂﬂ'& |

Newdn: LAWACO
St thé hién sfin lugng kinh doanh sirde sjeh oda LAWACO giai dogn 2013 - 2015;
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CTY TNHE MTV CAP THOAT NUGE 1,48 DONG

Hin cilng bi thing tin
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Doush thu |

LL1. Cociu doanh thi theo hogt dpng cdc ndm trite of phitn hda
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136211

81,005

Doank 1ho
Bogt  ding
Sy dung,
liap  dat hé
thoog  cip
fiesae
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8807
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14.232

[ Doanh thu
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Eing khio
Povnh  thu
B chinh

8.11%

12,060

ih:auh it

LETY

Téing doanh thu cia Cong ty o6 4y gia ling cha 38y nhir vito hoat ddng kinh doanh
nute sach duge o ring pham vi khai thic. Hogt dfag nude sech chim tf tong e
B1,07% - 90,71% tong doanh thy, 68p dén il vue chie 7 teong tir 3,56% - 7,37% tfag

B ;[il’:ﬂ] Chag ty TNHH MTV Chuing khodn Negdn htng Géng A
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CTY TNHH MTV CAP THOAT NUUC LAM BONG

Réin ciing b3 thing tin

doanh thu 14 hoat ddng xdy dyng, lip dit hé théng cfp mede. Bén nam 2014, hoat ding xi
Iy muadre thiii msi phiit sinh doanh th vi dén ndim 2016 doanh thu ti xi 1§ nuée thai chidm

7,01% tdng doanh thu, Doanh thi cia hoat ddag @i chinh vi hogt ding khée chiém ty
trong khing lén so véi ting doanh tha ol LAWACO,

112

BEE =

Cor ciiu gid viln kéng bin

e

L33, Chlphi sdn xuiit
Co cfu ohi phi san xufit kinh doanh ede nim tnade cb phin héa nie sau;

A A

(i vin urde

o ) B8.959 | 9227% | 1M0A463 | 87,80% | 116450 | S6,01% | 124073 | £9.07%

Glo wbn xdy

dumg, Ep & BOO6 | TADM | 7009 |  636% 2466  6,25% 6216 | 446%

FTCN '

CHa won i

o S| rast| osasw| o wdsa| wk|  so0r| eden

(i viln ke 255 | 0,24% - - . L 001%

Toogefuy | 107250 [ 100% | 125819 | 160% | 135396 160% | £39.301 | to0is
S SR

Nirudin: LAWACO

Gif vin bin .

gt H7.250 | B4,47% | 125819 | B6A43% | 135396 | £3.03% | 139301 74,79%
RN 67| 0,53% |  16sS | 1,04% | 2343 150% |  gaez|  spow
ehinh e
Chi phi b
hﬁ: Y|osame| 2sew|  a4s| pew|  3mse| 2amk | aumi | 24
Cliphiquin | yyyqp | 1032w | 16728 1149% | 16.064 ' -

_ : . ; : : 9,25% | 1691 ;
e _ 62| 870%
Exou vj or viin Cong (y TNHH MTV Chitag kiioan Ngin hing Bing A Troaz 47



Nhin e, thog chi phi bogt dong cis LAWACO cé xu huding

ting, riéng nim

2014 tlog chl phi ting cao hon ving dow th, Tuy vhidn, s @6, Cong ty d8 Kidm sodt
vh s 1 tromg thog chi phifting dut U nBen 2016 gilm sudng céa 93,449, Kétvh ca
oiu tong chi pl {gini dogn 2013 - 2016), chi phi chifm 17 trong 1én nhit 1 Gig véa bin |
i o diug, 1y 74,79% - 56,43%; sau i 14 chi pisf quén 1 doanh nehisp chiém 8,70% -
10,32%; 'ehi phi bén hing chlfm 2,419 - 2,78% tng doanh thuy trong khi dé ohi phi i
chinh o xu hirimg ting, chidm 0,54% uin 2013 & dén nim 2016 chifm 5,08% tbng

diarihy iy chi phi ke ehido (9 trgng khifing dine &3 trda 1ng doanh tie,

Lid, Covdu dot nbcuiin tesrie thad

Cer et lod nhufin trode thu theo hoat $0ng glal dogn toodo of phiin haa:

VT i

..-. e & |

Winh doanty 45| 12,49% 279 NIA | 2683 6L,49% | 1377 11,26%

e =poki

Hogt oy

iy dyng, ;

lip 3 hé 169 | 861% {6 WIA 148 3,39% 0] 008%

thiing  ip

e

TIus,t[ g - _

il 1y mndo - L) niA - 144 1,18%

thi

Pk g ysan| 7mewm| tmss| Al 15| asame| 10493 8948
B ] o vibn Cug iy TNHE M1V Chiomg kholn Ngiin hing Bong A *Trang 43




CTY THHA MTV CAP THOAT NUDC LAM BONG . Biim piimg bl thing fin_

Tong cjng 1962 | 100% | (4.690) | A | 4365 100% | 12224 100%

Newdn: LAWACO

Loi ahufin tesde thué nim 2014 ciin Cong ty theo Déo edo i chinh kigm 108n nim
2014 bi 15 4.690 trigu dong do: Tl nim 2014 1 vé trée X1 nghidp quin 1§ nusde thii
khiing hach todn vio doanh tha khodn kinh phi ngfn sch cip ma hach tofn vio inth phi
it nghigp nén nim 2014 Xi nghidp quan 1 nirdo thal ghi nhin 16 coa hoat ddng xir Iy
nude thii 1 6.774 trigu dong. Tuy nhi2n, thoa d& ngh via Thanh tra B Tai chink 1 phii
hop nhit béo clo tii chink i XI nghidp Qudn Jy mose thii vio bio céo 1AF chith eia
Cong ty din dén lyi nhudn tnefie thul trén bin cdo 4 chinh cia Clng ty 18 4,690 irigy
ddng. Néu logi trir khodn 18 ¢dn hogt ddng xir Iy mute (hth péu wén thi lgi phudn trnde
thisd olla Chug ty 1 18 2,084 ity dbog.

.8 Nowyde vilt lidn
& Mgodn ugoyin ohifn vt dw
Cibe nguyén it lidu chinh chid véu sir dung tronz sin xuft nude: Nude thd khai thic
b e plen s ndim (NN Bn Dy - Thanh M9, ) w6 mide it efie adng (NN
Fiau T dm, MMM Pl Ring, NMN Ba Hosl,...), héa ehft xi 17 mede ol phin don, xit
viy, chlodne...

Che nhd cung chip nguydn vit ligu cho Céng ty: Clrig ty TNHH sin xuft héa chit
1M DV Giu Binh (Fhén); Céng ty TNHEL TM DV Trung L (Phin, Vi, Soda); Nha miy
hibe bt Bign Hia (Clo),...

Chi phi nguyn vt 1ifu thulmg elidm mt tf 18 ahft dinh trong 14 thinh sén phin,
Gifi nguyén vit ligu, héa ehdl wimg ¢4 én djnh, o8 ting nlumg nin tong gidi hgn oho
phép, Cong ty cb thi kim solt duge. Tuy nhicn vit Bgu chinh 1 ngudn nude o phy
thufc didu kign thid 46 thiga thitn nén cb nhitng thing kb cgn hode mifa omm 10 chit
Tugg mizde thib oo thay dL.. phii hao thn nhidu v& i phi dign niiog v hioa chit a8 xir 13,

+  Sdn djuh cin ngeln ngayén nhizn vt la:

Do ciic lopd npuy@n vit 1 LAWACS g dung khd phd bign win i ring, it
nguyéa vt i cllug { bito ddng néo tinh hioh o dyng nguyén vat Lidu khtng doh nrdmg
nfiiey dén tinh hinh sin xit Kioh doanh otta Céng ty.

1.3 Trinh &) cong nghi

o vl ede don vi elng nginh, todoh &) efng nohd cin Clng ty 1h teomg @8 phidt
trifn vit phit hyp voi the 45 phit tién o doa v,

Bor v} b vilu Cug ty TNIDT MTV Chisg khodn Nghs hing Bang A } Trang 49
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CTY TNHH MTV CAP THOAT NUGC LAM DONG ) Bdn chug b8 thing in

"

Trong thivl gian gua, Cong ty da cai tidn thi tye, edi tidn phwrong thive qudn ¥ bing
chng nehg thing lin o Chinmg tdnh quin I cing viln (phin mém Portal Office),
chuong trinh quét mi vach (DTIN), doc s bllog thit bj cin tay, thidt ké bd so gfn méi,
nding, dir,... bang phin mém vi tinh,

Hign tai, Cng ty dang trong b phitn mim GIS 48 hi thing todn bj co s dit lign nén
cho chng the quin I, Bén cenh dd, che thigt bj cho céng the giam niide khdng doddh thu
hilus hiét dwge ohip tr cde nude tidn titn clor My, Thyy 8%, Ach quéc... nhiim dim bio
chit rong v higu qui sir dyng cho cong vide,

L4 Tink hink nghica ci vi phit irita sin phim méi

Do dfiz thil ciia hogt dfng elp oude, vide nghiga ciu va phit trids sin phiim ndi cda
LAWACO chi yéu i b sng thie [§n e djch v lidn quan v W g cho ngdnh nghé
kinh doanh chinh ol Céng Ly,

L3 Tink Bk kidis tra ehi lwpng sin p.ﬁﬁmfd.!ah v

Ap dyng Quy luillo k§ thafi quic gia v& chilt luong fin bz QOVN 01:2000 BYT
ban hinh kdm theo Thang tie 36 M/2009/TT-BYT nsay 17 thing 06 nfim 2009 eia B0 Y
U, Giin @y nhigr |6 Thong te SO201S/TT-BYT nghy 11 iy 12 niim 2015, Cong ty thuc
B quy trink Kem tra clut hegng mude sach nhur sau

Buoe 1: Kitm tra pH, Clo, & due trong muede tai LT vt (9 vi B vol nnde ohi
ditn dang st diig 2 vi el el DIV 15D Than Thér v MMM Bankiny] mén | ag
Birde 2: Kidm tra chi tizu loai A /1 tods 1 Hin {tal MIMN Bdo Lim § mfu, NMN
Dateh | msfu, NMM Damiong 1 mfu, NMN Dasel 1 miy, NMN Madagal 1 miu,
NMN Liim Fa 3 mia, NMN DA Lat 2 mifn, NMN Bun Disang 2 miu):

Hude 3: Kidm tro chl tidn logi B/6 ez | Mt 1t cd cde ahi mey ndu tedn;
B 4: Kidm tra cht éu logh G2 win | Wi tai 1 o4 cfe nhd méy néu trén,

Bé dim béa chiit hromg e dich v, Céng ty d8 tang bi méy phét ditn dy phing cho
nhi iy mede Ban Kia Subi Ving @8 bio dim elp nude 1ién tue; thanh Bp b6 phin gino
djch miit cdea el X nghitp ofip e B Lat nhim 1iép nhiln vA gitd guyét théng tin Fhich
hing kip thir ohit 1 chidt hiong nude, ning eao chit heeng dich vy kisich bng: trang by
iy phi ohi 58 ddng hi v miy in di dng (PDA).

Ding thid, Céng ty tims biede cdl i phuong phip [im vige, o 8idu kan thiuin fon
chio ting cdn b, e chi, phing, bon gidd quydt cong vidge ooy audl, kip théd, hifu
fui don gidn bod quy wish vk el npdn thid gian gidl quyfl cong vise oim Cilang ty v
ehiing tuy wing edng ding x8 hil bio ve mbi iz,

Hén eqnl &, Chng ty di thivh 1ip Phiog Clp nude An todn (s Quedt finh 56
THQB-CIN ke ngiy 15/8/2017 eda Céing ty TNHH MTV Cilp thodt niede Lam Bhog) vii
e chite nfng vA chigm oy thé nhdm & duge mue o dén nim 2020 theo Quyét djnk

Bon v} trviin Ciisg by TNHILMTV Chilng Ihotn Ngin hag Boug A Trang 0



CTY TNHH MTV CAP THOAT NUGC LAM DONG Bin ciing bé thing tin

1566/0B-TTg ngly 09/8/2016 cta Thi tudng Chinh phit v& vige phé duyét chuong trinh
Quie gia bio i edip mrde an todn giai dogn 2016-2025,
L6 Hogt ding Morketing

LAWACO cb lwgmg khdch hing siv dung nunde trén todn tinh, peodi ra Cdng ty cing
e mit lugng khiich hing khong nhd s dung dich vy thodt ninde tal thinh ph Da Lat. B
dew lai higu qué kinh doanh cao, Cing ty d& bt diu chi trong edng the phat trién quan b3
khich hing. Hign nay, ebng e quan 1§ khich hing diroe thie hidn tai timg x{ nghigp vi
ol méy nude, noi quin 1§ he thing cip nwdc cho fimg khu vie. Chc %l nghisp mede vi
uliit iy mude of by phin ghi doc chi s6 ding hd msde 1a by phin tnrimg xuyén tidp xic
vl khfich hng. Hiu hiét thong tin chuyén dén khtch hing v thu nhin tir kbich Ling déu
dugre phin doh théng qua b phin ndy,

DE quin 1 khich hing, Cding ty sir dyng phin mém in héa don mrde. Phiin mém nay
od chive ning fhiAog k& vi luw it edc thing tin khich hing, tuy mhifa chi tip trung cho
ciing tic quin Iy fida don tién mude hing théng, Fién fal, Ciing ty chim ¢6 phin mém (uidiz
Ly Khch hang chuyén dyng. Quan b gitta nhin vign ghi thu tifn nude vi khich hing
phin km qua kinh nghidm thye & cong vige, chira o6 hofic it duge tham gia che 16p dio
tan vé guan b khidch hang.

" Mlin chung, TAWACO ¢ chira dity manh hoat dimgz Marketing vi vily khich hiing
st dung mede tal efs th tefn phit 1 chion, Hign i, ngui st dung mede trong thinh
phié P Lot ehim chi tron 1 vol vige al dung dich vo tha gom mrde thid.

LY Nl hign thicong mi, diing b phit minh sing ehi w2 bin qupén

Snu khi ob plifin hoa, Céng ty s& thye hign ding ky logo v bdo hi nhin hidu i Cye
Sor b i tug

2. Vithé ciis Ching ty so véi ede doanh nghigp khie trong cling nginh
21 Vithé cda Comp iy trong ngdnh
Céing ty TNHH MTV Cép thodt nude Lim Ding 13 don v cfip nude todn tinh, kidng
phiin bigt dd thi, ndng than, midn nisl, Cong ty nd lue dim bdo vige cfp nwde lisa we, 4p
IyyerOn oo, hyp 19, ehit luomg e, ehfit egng dich v khang nglmg duoe iing cao.
LAWACO durse dinh gid 14 dan vi cfp nwde o6 triuh d8 quin 1 tida tifn, céng nghs
hitn dal; npang thin Wi oo ooz ty ofip mde tod Jha wiee Midn Trung - 1dy Nguyén timg
b Bl nhp wii il 7 che edag ty Ién trong nude,
2.2 Tribn voug ciin ngdnh
Nurde sgeh B miit himg thist véu cia @i sdng sinh hoat va sdn xudt, khi kinh 68 o g
plifit trign thl ritis ey oo spoh 0ody eing dude ngudi din guaen tim va sir dung,
Wi v trf dia Ty kbl I thé v 14 thank ph da beh (thinl phé Festival hos cia Vig
MNam) o6 khi b dje trung w6i & cao 1.500 mét so véi myge o biba, vi tri dia i thiogn

Dem vj tr viin Chug ty TNIIH MTY Chimg kbodn Mazin hang Bén; A Tranig 41
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CTY TNHH MTV CAP THOAT NUGC LAM DONG Bin cing bif thong tin

lién nitm edoh Thanh phé FA Chi Minh 300 km vé budng Dic, ddng thii cach cdng bifn
Mha Tring 120 km vé Gudng Tay vai didn tich 9.773,5 ko din 58 1.246.200 ngudi va
fit A diin 56 10 128 ngti/km? ihe 40 do thi hoa kha nhanh so vél efe tnh thinh khie,

Theo Quyft dinh 36 146200 1Te nehy 23082011 con Tha tuong Chinh phi phé
duyét Quy hogeh thing the phét tritn kinh 4 < %3 héi tinh Lim ddng dén nim 2020 did Lam
Biéing trr thinh tinh phit tridn khi cia ving Ty Neuyén ed nginh dich vo chifm 1 trong
ean trong oo efu kinh 1& phit huy lgi (hé, khai thde o6 hidu qud thi nguy@n khi hiu, phit
trifn du ljch thdnh nginh kinh ¢ ddng lye 88 dén ndim 2020 ngaok du lich chim i trong
o 0% trang co cdo GDP. Phin diu <8y dyng Thinh phd Bl Lat tré thinh mft wong
nhftg trung tim du feh M cda kha vie vh ed nude, Bén canh d, tioh Lim Ddng cd ha
thdng kit edu ha ting o bt dong B, theo hodng hidn dgi... o6 cle muc tigu cy thé niny
Jatiivp

~ 'The ¢ thog ety Kinh & (GLT) binh quin véo slim 2020 dat 92 - 100 trigu

@dng (Lhodng 3.500 - 3,800 USDY;

- 15 trong ngdoh néng neliip, efng nghifp va dich vi trong co efu kink 48 nam
ZO20 18 77 - 28%, 35 - 36%, 36 - 3 7%;

~ Wim 2020 phin diu kim ngpch xedt Kidu dat Kindng 1.500 tidy USD;

— 3én ndm 2070 béo dim 100% hd din g stralung mede hop v sinl va fodn
b e thili edc loat disgo thu gom v xde 1 dst U8m chidin trede khi Wl ra b lrirtmg,

— Phét teiifn he thibng ta ted, nhilt W ede kbdch syn cao ofp, niim 2015 cb khuoing
25 nghin phing, trong d6 20% det Giéa chngy 3 - 5880 v nim 2020 khedng 50 nehin
plibng, trong 45 40% dut tidu chodn 3 - 3 san; thy hit khodng 6,0 - 6,5 tridu oot khdch
irong & kivich qubc & chiém khodog 10%: ting thdi pian hm &% binh quin Mén 2.5
ngdw/upadi vio ndm 2020,

Quy md din s& dén ndm 2015 khodng 1,30 tiéu ngudi vA Khodng 1,40 triéy ngii
wha i 2020: 0 18 din 58 88 ] chidm 42% nim 2015 va niim 2020 chidm 45% dan 58,
Cha i, vige phit trién khéch bing =i dung wide vi khioh hing sir dung dich vi thu pom
ol 1y ndeg thad 18 vt tidm ridng,

Mazodd ra, Chinh quydn dia ghuong ofing W g Clng ty v ddu tu hy thog <ip, that
nue et Think Phis £ Lt theo ea ché diie thit. Che chinh séeh, quy djnhteany Tl v
edp, thodt muede @8 th' thudmg xuyén dugr holin thidn theo ez o thudn lgi cho cie
doanh nzhifp phil tign Kinh doinh theo co ok thj tedme, #m bao kin doanl ef 18 vi
pht trifn bén vimg,

Chil truomig tai oo ofin vA of philn hda Céng ty ¢6 thé go ra oo hbi phit trifn méi chio
Clng ty nhir dage ty chil cao huo trong difu hivh v phit tridn cde hoat dlag kinh deanh

Bira vj i viln Cng ty TNIIH M1V Chéng khodn Nyia bing Bang A Trang 52



CTY TNHH MTV CAP THOAT NUGC LAM DONG B cng b3 thing tin

thee hirdrg thi trudmg trong bii cdnh Cong ty deng ohidm vu thd wydt 48 wong cung ofn
mutise sgch cho Thinh phé Ba Lat v cde d6 thi rung thm cde boyin trén & ban tinh Lim
Bing (ngogi trit Thaah phd Béo (e, huyén Di Livh va Thi trfn Lign Nghis, Huyin Die
Trong). Cdng ty Clp thodt nude Lim Déng cling 1 don vi cung ofip dich vo thodt nud
thi diy nhit trong dja bin tinh Lim Blng.

Tuy nlildn, véi m6i trudmg kinh doanh thugn Igi ¢ho pldt trién kinh dosnh djch vu 48

i vis vé tidm nEng 16n ciia thi tnirimg hing hda nude sach, sau od phin héa Cong ty eb
thé phii @hi mit v6i sy canh tranh do s xudt hidn cia cie doanh nghidp méi thiak Kp
trong Tinh vue efp va thodt medc trén dia bin. S hi trg coe Chinh quyfn dia phuong a8
viti Cong ty ¢f thé eling bi han ché so v nhitng o¥m hogt déng trong mé hinh efng ty
TMHHA mit thinh vifn, Cong ty fing 58 phii d6i mit vl nhiing rio cin vi mire 45 eanl
trinh cao hon khi mé réng cung tmg dich vu sang th truimg md, kE cA iheng i tsimg
lin cfin nhir cée huyén Bic Trong, Bao Lic, Ce Tidn,.... Didu ndy dbi héi Cong ty phil
chuyén nphidp v ning ding hon 48 cb thi cung cip san phim dat v chudn cao hon v
ki thie duge lgi thé quy md dé Hit kidm chi phi, ting loi ntugn.

2.3 Sy phic hyp dinh kudng phit trién cia Cong ty

Ciing ty d8t mue tiéu Hép e wing cao hiu qud cing tio phidt oidn khdch hio,
il hop ghit tridh meng ldl, 10p & hogeh vt phin bi thye 1980 edng the xdy dmg oo
biin theo timg tquy, g gl dogy, Jil diug tring song tic chudn b hd 50 va ddy nhuh
il 4 thye hign thi edng ede chug trinky, chi trong dfn gifm sit ding kadi liong va ol
luginig, xfy dimp o quan bE chit ché vii cic d6i L cb lin quan vt din phuong 48 phii
hupp thire hidn vige mé g thi tnelng, Nhin ehung, mye tié, chisn fope plist trifa ofia
Cing ty 18 phit hop vidi dinh hudng phit trifn chung cia ngank.

3. O hgp dfng W

Ay | CONGTY TNHH MTV CAP THOAT NUOC LAM DONG THYC HIEN

et % _ Nam | Hide e hgp dang
| | Cung tng Ehgn Bign Lige Lim Hf'mg 10365 3015 | dén 2020

Cung tmg héa chit g by TH,  sin Nam | Hpp déng ngeovén tic
T suft hdachit TM DV | 802 | T L ;
Phin Gin Birh F015 | OLUIAHBRT

o= e — EX

Pou vj i vin Chay ty TNEE Chimg Khodn Ngan bing Bbug A ' Teans, 53



CTY THNEN MTV CAP THOAT NUGC LAM DONG

.I.l. i

pr g s bin
L] 4 i)
] E:““-‘ fg hoa ehit IE";;;’:I H“.;:"' hia chit| o g::nﬁ:; SI2FHDMB, FH HCR
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in hide 317122016
" fﬂ‘f E:El ]:; ‘"‘:ﬁf_ Clag ty TNHH T | 5019 | Nom | Hop dng neyin sde
ising P * DY Trung La 2S5 | od 01 AHDRT
_ ) Chp mefre S8 Gip - Mam B
5, PMmbEn Tl | Do 39T | s
) : Vi | Bdn kki ngure eung
p Hop déng dich wu Egui:;:fd:u;i :‘:ﬁ Ie | edp nede fhode
g nurhe asch = 69,700 T ki | Khdng s citog g
' HB | sgeh).
Ciie 16 ol o ohén B Tir .
; |¥op dbog digh vy | dang &3 50 dung dich Lise fiﬂﬁ*‘w"‘f&
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sl ingt = 400 AR HBP
I | Ban guin o Tide dy da Cip thadt mede 563 Lot thye hifn
DLWS-MB: Cung | Lifn dowb: Chog ty
oftpy vl b, thidt o] vh | CP X4y dyog vi Dlu
p | ¥ dug B thitens | tur Phil trid Kido infe Jopgy | AN | Higwhe hop déng
vyl S philn phidi | B0t vid Cling 1w G5 2004 | dén 29020017
fmpng lugi cip 10 | phin Chng nghé Bich
D125-D155) Vit
Likn danh: Cong iy
DIAWS-03: Cung cfp | CO phin Bom Cli
5 | lip dit b§ chia, | AuPECOM) /i aggy | N | Be dipo ddng
i bom tieg fp, | Oty OB ol 36 ! 2004 | dén 201202017
Niw dynie Mhi didu | dingsé |
Binhy (VINACONEY 1)
H We e
3 |va dip dgt fug dich | CP Ha Huy véi Cong | 36183 | . ﬁmf-&g;f’g
1 v v dldu 2Bl b gia [ v CP Xy ding by "
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Higu hec hgp déng
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LWW-G7A: Dhoh
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Cong ty TNHH
HasloningDHV - Viét
Mam

2895
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Ifigu lye hop déng
din 2901 202617

Hitu luee hgp ding
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Biin cong bd (e tin_

Hanoi TC Oy
THIEH thuemg mgi v
thiét bj méi truome
Hidp Haa

DLWW-498: Mua
11 | sdm thift b phdng thi
nghifm

Cang ty CP fir vén va
d3u tr DS Thi Vigt

i it liininini i i

1.595

Nim
2017

Higu by bigp ding
din 29/12/2017

Nizudin: LAWACO

4. Thub Keh i chinh v 58 qud hogt ddnz zin auit kinh doanh trong cic nim
tewrre khi cb phia e

8 L ehi tift duge thin it & bing dudi:

r'hl iy trin Sdns gin Jﬁl ll.'ﬁ todn
[ Cleg i sdn 347370 | 581813 699,260 BLZ416
Tl st mgin kg | 39928|  68747|  107.669|  Sazid
 id s it D | sorez| spent| sensot| msiow|
Vén Chitts him  amgas | seesao|  4ooed | dgimes
 Vimohitad i 204841 | 3e8SA|  drasve| 578l
Neewidh kinl poled wid i Rbele L - 102,896 95,264
| N phii e 252 |  23298| 209466 BLIN
Nor mgdot i | mear|  mamar|  wme|  asan
| Domgddmpaniben -l E . .
Wor da bin 9131)| dosis|  2280%| 261007
[ i By qud g >
‘Nephallm, 12.296 | 3552000 73s4045| 1038945
Pl thu ritn b 2296 3isie|  vasw|  geawy]
 Tromgdd: np e ww |y (605} |
Pttt han _ = . 145 fidd
I T N :
Chi tidu trén Pdo ciio kit qod hogt m‘.-ug muh lﬂ:mnh
Bue v b vin Chag ty TRIAH MTV Chimg kboin Ngis hing Bing A Trang 5
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{HEL 2 ([ Tap A (LESSURRATA 11170 (150
'm thu thudin |-.u41 14'?1 = 163.074 ) 11‘
‘Thng ehi phi " 125079 | 150261 | 158.700|  124.02%
| Lo mhodn trnde thind 1.962 (4.690) 4.365 (2224
Layi nbufiny gau (s 1388 {5.674y 1531 9.761 |
Chi tigia khse
Thng 56 o Adrig (ngrst) 494 493 496 408
A i T B L
: Ngusn: LAWACO
Mt s chi tidn tii chinh cde nfim trwde ob phin héa ciia Céng ty:
Chi tidn vit LA nifug thank toda
HE b thank tadn npfin han Ln 1 ,TJ'I | u,_*.ﬁ 2,61 1,24
Hi 50 thanti tofn ohanh Liin 0,75 0,70 2,20 0%
Chi titn ;'_E 2o e vifn - e m
T m,l.l:['f-m:: s ;*- a L 0.35 1 0,37 3 0,49 r,i_;q o
_.;-IE. st g Vén ehd s hifa H_W 054 L 0,33 ﬂ.ﬂ?r_ | 0,69 i
Chi iliu ¥E& nfing Fyre hogt dfng - I 1 _
Vong quay hing @ kho | Vong | 638 7,01 781 7,75
Ving quay thog 14 sia vong | 036 0.30 025 023
Vimg li’ﬁ.’:‘ﬂ'_'_p’-.;ihﬂﬂﬂ phad thu Ving _‘;-,51 ! 59 2,04 A,07
-"‘i-r’ihng quary Khodn phii Ving 3,74 247 2,39 248
Chi téy v& kehi niing ainh e
i thadDoanh | . L2 | (A 220% 5,70% |
;ff,"mlmaﬂ seu turVon chay |, 07% | (1,08%) 0,84 2.14%
S phoesow CubThag i | o0 baee | (1264 0,555 129% |
tlﬁf ;h:;i“ r HDKD/Doanh | o 0.68% | (2,00%) 240 6,11% |

Maudn: Tong hgp ti BOTC kidm tode ndm 2013, 2014, 2013, 2015

Vi eo oi vém: Trong giai dogn 2013-2016, co o véa cin Cing ty duy 1l & mie
thiip. 1 nevvdn elut st hiu 6 0,54 — 0,69 3o, tuy nliitn ¢ xu el ting sit dung no-

trang gial dogn ndy,

Bon v) bwvin Cong fy INITH MTY Cliiing kliodn Nydn Liig Pang A

Trang 57
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CTY TNHH MTV CAP THOAT NUGC LAM BONG _ Bin cdng hil thing tin_

V& h s thanh fodn: Cling ty o6 b 55 thanls todn ngdin han va thanh tody whanh ki
thip, hé sb nlm 2016 méi cho tify sy dam béo vl vide thunh todn clie khoan ng nglia
han bing ngodn vin ki diing. o ¢4, Cong ty ein kitm 68t v cil thidn kha niing
thanh todn trong thid sian 16 trinh dah trgog mdt khi oitng chi s efe Khodn g dén
ki,

v hhé niing sinh 12 Doanlt th clinh el Cfng ty tir hoat dng cing efp nude,
doanh th hoat déng phy thude vio mire gid theo bidu gis cha tinh quy djnk, phy desbe
vivor tinh hinh Kinh 66 % hoi nén higu gl bogt Al eda Clrdg ty Ity ob s Bidn ding
lém. Rigae nilm 2014, mie dit hogt ding chinh cba Clinge Ly viin 66 15 nhimg Céing ty bi
16 1 do theo d& nghj ofa Thanh fra B3 15 ebinb, Cong ty phat hgp nbit béo cao (A
chinh ciw Xi nghidp quin Iy nede thid niim 2014 vio bdo céo i chinl eda Chng 1y
(taude Gdy qoaoh thn eda Xi nghidp quin i nude il khdng hach todn vdo desnh tho
eiing ty wa hach tofin viio kish phisir nghifp). Néu lagi teir hoin 13 eda hoat g xit I
mue thitf (] Il i trinde thud e hogt dine ein fai e Cong ty viin o8 loi nhagn 1
2.084 Lidu dine.

Sem kisf ehuydn sang ofing ty of philn, Cug ty edn dly manh e foh vize host déng
i pud v tict giim chi phi 68 ning coo 1ol st leat ng.

5. ' Nhimg nhiin t§ dnh beedn g dén hont @§uwg sSn xodt ik doanh <l Cilng ty

51 Thujinigi
Sie quat thin 388 g30-oin 11hi iede 4 Chinh quyén dis phutrs doi wiv Tl
e cung ebp hiing héa dich vy edag Wén dja ban, 48 bIE I hang kds vi dich vo oy

riLrie sgeh wil sl 1 e ghiid, Wi, qua eo el ehinl sdch du ur ba thnp ofp v thodt
pnse, gl v, ep bi kinh phi md Ly e thal..

= Synid lye, ding gop cita toda thé g lao ding Cong ty;

— Nhu chu mebe spch cla agdi d8n ngly cng thng 180 cd v 28 looie v chiit
Tugme 1 didu kign thudin loi 48 Cong ty phit eifn sin xudt Kinb dosnl vl mer cgng thi
trindne;

Quié trinh dd thi hia va tiry thu ohip etn ngadi din thich phd DA Lat v kho

- V20 th; teiin, huyén ly, cling véi yéu cdu phitt tridn Pa Lut thinh I thm du fjeh va

ngh! dirfag mang thin qudc & i ting nha ey xi 19 wib e thodt nude d6 thi ddm

bio mid] trinog xeoh sech dep, 10 thi Ginng tidm nfeg eho cdo hoat dling sAn il
ki dbanh oitn Céng ty,

£2  Khd khdn

- i l::?, thing efip mrde misl iy dyng v& dus vio via hink edn g0 rhify sir o
10 1 duling dog, Jam cho L 18 thidt thodt mrde efp Lhi cao, im ting chi plil v gidm
lpt plindin k:lnh doanh,

— Hifu qud st tyng viia v 1 san ot e, kKhonge bip dfin diu tw vi Jin. chim
i trinh 68 philn hda doanh nhigp,

Bun j tr via Cheg ty TNHH M1V Chimg kiioAa Ngin hang Blag & Trng 58
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— Bia ban phye vy mé ring gy kho khin cho ebng tic quan 19 hé théng mypng
phiin phili nude vi ghi, tha tén mede va quin B that thudt nuée,

— Chét hromg nEwdn made of nguy coreao bj & ohiém vi thidu kyl ngodn oo tol
mft 58 nha méy din dén dnh trang thidu aude ofp & mot 86 Ui Gém it dinh, Ak
huding dén kés qui san xudt v dich va phye v,

Bou ¥ L vila Chag Iy THIH MTV Clifng ko o Ngan hing Boag & Triog 59

b, Sy ¥ -



CTY TNHH MTY CAT THOAY NI LAM BONG Biis cing bil thing thn

L
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. PHANY
PHUONG AN BAU TU, CHIEN LUGC PHAT TRIEN,
HOAT PONG SAN XUAT KiNII DOANH

SAU CO PHAN HOA
ThN CONG TY CO PHAN

* Tén tidng Vit : CONG TY €O PHAN CAP THOAT NUGC LAM
BONG

o Tin tidng Arh . LAM DONG WATER SUPPLY AND SEWERAGH
JOINY STOUK COMPANY

» T8 viél iy s LAWACKH

= [y s chinh : S0 Mg Visewg, Phubng 9, Tofinh phé DA Lot Tioh 1.am
Eing

* Difu thogd 1 263 - 3 22 240,263 - 3 834 304

" Fax 063 -3 824 050

= Wiebsite-- v, pwioo oo

8 B-mail s loswpeaEilawneo.com

VON DIEY L8, NGANE NGHI KINH bOANI VA MO ming 1o cudc
HOAT DONG

Vin dida Wv3 co cin v Jity 13
1.2 Cin cfe xdc dinh gup mi v didu 18
LAWACO xfc dinh quy mb vin ditu 1§ cda Chug (v b phiin dym tén ede cin off

Gifi tr thye t& phin vén ohi nede oln Chog ty TNHH MTV Cip thodt mde Lim
Png ted thii didm 3V0AR0L6 duge phi duyt tai Quylt dinh sd 534/QDUBND
ngdy 20042017 cin Uy ban Nhin din tink Tam Blng {san quy 13
314.120.240,000 dfng (i treime tmtedts et 0 eni3t drdime ol oo chin gy, hai trdm
kdn oot ngan doag),

Sant o phin hde, TAW AT o oty troromg tiép toe thiro higa diu t pid tridn ngudin
o s phin pkii o B0 dis dn ol olel dogi 2018 — 2030 46 dig fng nhu clu
st dyng niede speh oo s dibi, Gl vy die kifn dile nr thyre hign o o ce tuyln
fop mang phivn phdi, df i, they 1hE oot ad he Eu‘}rén Gmgr, i ohiis — o tao ot s
hang mye cdug trinh shit trgm bom, bd clefa tal P bén TPBA Lat, NMM Bon
Dyione, NMN Bao Lam, TMN By T, NNN Da Huogat, NMN Tuam Ring, NMN
Lém Hi Thop pid 0] dilu e dg Sés che glal doge 2018 - 2020 13 122350 triéu

Dew v) L vile Cong by TETHE ATV Clilug bwby fpiy bing Deg A Tt &l



CTY TNHH MTV CAP THOAT MU 1AM DONG K ednug b thing tin

dting. Dach mye diu tw chi tidt va tifn d) thye hign doge trinh by 1l K& hoach dia
tw oy 111, phin V. Phirong dn hogt dong sén xust kinh dosnh sau cd phén Kb,

- Dding thid, LAWACO o k& hogelt thanh tedn ngay khodn vay cho dir 4n efip nnde
B Lt (o Would Bank ity vt gld tr iai ngfin dir kifn déa 117124017 1
274.400 trigu ding v ihanh todn mot phin khotn vay diiu tr sy dyng 6 nha mity
nudc tgi ede huytn (do World Bank t8 o) véi gid trf khiodn 25.600 trigy diing,
sihiim gidm chi phi 18} vay tir 46 giam gif thinh cin hogt déng stn xudt audge,

- Phén etn Igi LAWACO b surg vén L déng s g trong hogt ddng xdy dung co
bint vit tur vé e ob phin hia 18 50,520 trigu diug,

Do 66, LAWACO sdc djoh s& phit hinh thém cd phin (8 13 trg cho mue dich diu
bt v thanh todn ng vay trong gisi dogn au ed phin ha Vi digu 18 con eiing ty b phin
s e30 hon so vl gid trj thye 8 phin vén nhi oude 1 thai ditm wde dinh gid t doanh
nghip, Thag gif & tré ny vay vi diu te sin st kinh dosnly theo k& hogeh dir kién
khiodngz 472.870 trigu dénp.

L3 Vin didulf cda Cing ty o phén:
P2 dan b ngubn viia cho hogt Ang s  Kinh deanh sa qué tioh of phén hia
(nbue trinks By i trém), vl difu 18 o Cong iy ob phin Cép thodt nwde Lam Bbng duros
wibe @b 13 TRE.GU0.000.000 Jlng (Bey trdn fiim muesi tim tyredne). Trone ds;

- Gid trf thue £ phia vl ohi nude the Queyfe djuly < SN UAND ngiy
20007 720171 315,129, 240.000 dng.

= Gif tef phit hink théa d& diu o it tridn ngudo va mang phin phéi mete: thanh
\odin hitn vy cho dy fa eldp nde B3 Las (Worldeane @ 1), thianh todin mit phin
Khiodn vay dia tu iy dung 6 nhi may nuede tal cde Tsydin (do Weirld Baok 5 trg) v
b sung wén luu dgng cho liogt ding iy dung co bAn vA tr vin: 472,870.760,000
ding,
14 L el od phin phdt kinh lin déu:
Cor cdn 50 hivu eb phikn trong dng véin didi 1 nhir san:
#) Meah gid mdtcd phin  ; 10.000 déng,
by §6 lugmg b phdn : 78.600.000 cd phin,
» 8600 philn Nhit nwdic nfim iit: 31.512.924 o phitn (chifia 40% Vi @i 1)
+ 86 cb phdn bn ra lan dho; 47.287.076 of philln (chidm 60% Vin dity 1)

.I. - i = 1‘
- III- f
il .
” 5
i { i {3 (il A5 (el /3

1 IN Bk 1w 31,512,924 J15.129.240.000 A0,00%

=L
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2 | eho che 28] tugng 47387076 4TLATDT60.000 60,60%
\ khde, I:lmg_ﬂl.’r:
6 déng CBCNV N .
B 4t 1233.100 12.331.000.000 _l,ﬁﬁﬁ. 2,61%
2 Bein e
- Cd phidn CBONV tidp  bdinyg
e Hheo ey ludn 6U% i
thim nign Run vige 652401 6. 524,000,000 0,53 [,38% | ddu  gid
fromg khw wee Nha :Fnh!:m{
FrEC () i
: s
- G4 phin CRONY Banw frie
v thee o & '_‘ﬂj bz
com &t fim vige i 580,700 seorooa00n | a7 Aase| SRS
i .fl'."l'i E'ﬂwg .fl}' l:'ﬂ ﬁ:f Ihjf;ﬂ'
v it
22 | Coing dodn g ty - . Bobes | 04
Hﬂ"n;
I:‘m Froe:
Tt ¢ ridp hixic
2y (IR O NS ey | rmaimeoos | d091% | e4ims | che
s K
= P
M din hr mun oo _ ﬂdu fd
24, | phdin Gidng qua & | 13916193 138.964.930.000 | 1733% | 29.22% citng Hﬂg},
L Spr—. e
Thug ofng TEE0C000 [ TEEO00.000.000 | 10000% | 106,00%
2. Ngank nghs kinh dosnh dy kifa
Bau o0 phin hiéa Lawsco of efe ngioh, nohs Kb doanh sl kién nlur 3au;
1, Sim xuit, kich doanh nude miy
2 Thu goeny air b rordo thii
3. Ahi e xdy dung ofng trink: c.'lp thodl muede, chng nphidp, din dung, thiy lod,
It s Heh, I mighid duefiong, vudsisindy thal. S xndt vi kinh doanh dich vy vit
tu neimh wude,
o Sdn et node dong chud, kink domh vl e ngdah nirde
P v b vl Cog ty TELE WITV Chitng khein Xgae hhag ohiog & Temngg 63



CTY TNHH MTV CAP THOAT NUGC LAM DONG Bin ciing b thing tin _

5. Tu vin lip quy hogeh xéy dyng hé thiing edp thodt nirte, tu vén 1p b so mis
thiiu, x¢t thilu, tur vin quin Iy dy 4n. Khio sit dia hlnh, dja chit, thiy viin, mii
tratmg,

6. Tu vin ky thut [ién quan nhu: Tue vin thidt ké cong tinh xay dung dén dyng,
e irinh eip thodt nuise, gidm sat thi cang ciing trinh xiy dung. Gidm sdl cing
trinh din dung, céing nghigp, cip thodt nude, thivy Igi, Lap du dn dis tr xdy dmg
céng trinh, thiim tra dir

7. Hogt ding kinh doanh dich vy du lich tham quan, nghi duling,

3. Phuong dn vé 6 chite vi quén Iy dido hinh Cang ly
Céing ty €6 phiin Clp thodt nude Lim Blng hoyt dong theo Didu 18 t& chire vii hoat
ding cita Cang ty do Dyt hi ddng ob dbug théng qua, efin off theo i quy dinh cta Lujt
Mhoaih nghigp, ddi sir qudn tr, gldm sit v& didu hink cta Hai ddng quan tri, Ban kiém
sodt vi Ban Thog Gidm dbc.
Durkidn bg méy 8 chito oiia Céing ty ribr sau:
~ Dl hdi dong od déng;
- Hii dhag ouan tr:
"= — Ran kitm sodit;
- Giim dde vl ¢fic PhS Gifim die;
Cac Phing, ban chuyen trich viefie dom vi tryre tisde.

Ridrg ¢ & X1 nghiép xir 1§ nude thii; Theo Oy vin 58 3L6SUTNDTH, npiy
09/06/2016 s Uy ban nhfin dfn tinh Lim Bdng Viv chi do thye hidn b plén hoa Cong
ty TNHH MTV Cip thodt nirée Lim Béng, Uy ban nhin dén tinh Lém Bing thing nhit
chis trivons ogl kchid gid tr] doanh nghip Nba miy s Iy nude thai 08 thye hign of phin
hion Céng ty TNHI mit thish vign Clp thedt sude Lém Plog. Tuy nhitn, Cong ty ob
phiin philf ¢6 nghiis vi va trich nhitm trong vige tifp tue quin 1§ vA t chite hogt djng X4
nghigp e 1§ mude thii theo don dit hing eha nha mede eho dén khi nhd wede cb pharong
n khio; ding thid, k8 thita tiép nlifn todn b ngadi Tao dgng dung Mm vige tai X1 nphitp
quin by nude Al trir tocdmg hop cdc oo quan o6 thim quyén eda tinh Lia Béng ¢o
plivorg fn ::.ﬁp xEp lai th chite b miy e don vi niy.

S0/ 01O cIie CONG TY CO PHAN CAP THOAT NUGC LAM BONG
{xem trang zan)
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4.  Chién lwge phét trién sau b phin héa
Trong qud trinh trién khai thie hién chuyén ddi hinh thire tir Céng ty trach nhiém
hiru han mét thinh vién sang hinh thitc Céng ty ¢ phin, véi thé manh vé kinh nghiém
diu tr kinh doanh, méi quan hé sin ¢ véi cdc doanh nghidp, hé thing khich hing va dic
biét 1a sir quan tdm hd trg cla cic Ban nganh thanh phd; Ban lanh dao Cong ty di tién
hinh dinh hudmg va xdy dyng ké hoach, trong d6 cfin cir vao thuce trang sdn xudt kinh
doanh, tinh hinh nhin lye, vit lue trong todn Céng ty, nhén thire tinh hinh ca thi truémg,
qua d6 dénh gid nhitng thudn lgd, khé khin vi ca nhimg tidm ning ciing nhur djnh huéng
phét trién ciia Cong ty trude diy, Day 1a co sé cho dinh hudng hoat déng cia Céng ty
trong nhimg nim diu sau khi chuyén sang hogt ding theo hinh thire Céng ty ¢b phin.
Vi tiéu chi dim bdo va phdt trién v8n nha nide, dim bao lgi ich ciia Cong ty va cic
ol ding gbp von, tip trung moi ngudn lue diy manh ddu wr, tAng trudng nhanh va bén
vitng, ning cao hifu qud trong sin xudt kinh doanh, ning cao ning lige canh tranh, Dinh
hwréng phit trién cioa Céng ty Cu thé nhir sau:
> Vé chién lwge phit trién:
—  Phit trién, mé ring hé thing cip nude, phin ddu gép phin thue hign Quyét dinh sé
1204/QD-UBND ngdy 26/5/2009 clia UBND tinh Lim Péng vé viéc phé duyét
Quy hoach cip mrée thanh phd Da Lat, tinh Lam Déng (giai doan 2010-2020) va
Quyét dinh s8 1040/0D-UBND ngdy 30/6/2015 cia UBND tinh Laim Blng vé
vigc phé duyét Quy hoach nude sach va vé sinh méi trudmg néng thdn tinh Lim
Biéng dén nim 2020 ¢& dua t¥ 12 ngudi din ding nude sach cia thanh phé Da Lat
55.900 h{ véi 226.548 nhin khiu dat 96% (con khoang 10.000 nhin khiu cia x3
Ta Nung va Tram Hanh thufe x3 Xuin Truémg chira duge cip nude) dat trén 99%
viio ndm 2020, cip nude cho 500 hé khach hing x3 Quang Tri, huyén Pa Téh,
riéng cdc thj trin thude cie huyén Don Duong, Lim Hi, Pam Réng, Bao Lim, Pa
Huoai sn lugng munde cung cip & ting tir 5% dén 7%/ niim, gdp phin ning cao
chit hegng cudc séng cia ngudi din, tao co s& ha ting thidt véu, dép tme nhu chu
CNH-HEH va phat trién KT-XH cta tinh:
— Béo dim hogt dgng SXKD 6 hidu qui cag: San hrong nude thuong phim ting
binh quin trén 5%/nim (giai doan 2016-2021); Ning tong cong suit tir 48.600m’
1én 72,600 m*/ngiy dém, thi cong 77,0 km didmg dng tlr DNS0-DN800; Giam ty 18
NRW (thét thodt thit thu nwée) hing nim 14 1%, NSLD ting téi thiéu 5%/nam. Mé
ring nganh nghé hoat ddng, dic biét 13 cie linh vie ma Cling ty c6 loi thé nhur djch
vy lap dat hé thing cip nude sau TLK, kinh doanh vit tr nganh nirée nhdm ndng
cao doanh thu, Igi nhugn cho Cong ty. Tao thém viéc 1am han ché viéc ngudi lao
déng phai nghi viéc do khing co viéc lam;
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Bdi v hoat ding xr I nude thai: Nha méy xir 1¥ muede thai khéng nim trong gid
tri doanh nghiép dé thuc hién ¢b phin héa Céng ty TNHH mit thanh vién Cip
thodt mede Lam Béng. Tuy nhién, Céng ty ¢b phin vin ¢6 nghfa vy vi trdch nhiém
trong viéc tiép tue quan I va t chire hogt ddng Xi nghiép quan 1y nude thai theo
dom dit hing cta nhi nude cho dén khi nha nude ¢ phwong én khic, Trong giai
doan 1 thu gom v xir 1y toan bd nude thai sinh hoat tlr cde h thodt mede thuge cic
Phirémg 1.2, mét phin Phuimg 5, 6 v 8 trén téng s6 12 phudmg vé x 1§ tdp trung
nhim dam bao mude thii sau xir 1y dat tiéu chudn tride khi x4 ra mdi tneimg.

Sir dung hop ¥ ngudn vén huy d8ng dugc tir vide phét hinh thém ¢b phifu, phén
k¥ cée giai doan ddu tir hop 1¥, dim bdo cung cdp nude dap (mg nhu cdu phét trién,
gid nude phit hop khi ning chi trd cia ngudi din va ké hogeh trd ng cde di dn
ODA:

Tip trung diu tur, dbi méi, img dyng céng nghé tién tién, hién dai, bio dim hoat
déing SXKD c6 hiéu qua can, tién dén cung cdp dich vy tét nhit cho khdch hing;
dim béo an ninh mrde sach, efip nude trong didu kién thién tai, bién ddi khi hau,...
gift vitng cdp nuwde an todn, phin ddu céng bb cdp nirde an toan khu vuce do céng ty
cung cip vio nam 2020;

Ting cubng cing tie ddo tgo va phdt trién ngudn nhin lue, khoa hoc quan Iy v
khoa hoc cong nghé dé héi nhip khu vire va thé gidd; ting thu nhip, ning cao doi
séng viit chfit va tinh thin CBCNV.

> Vé ké hogch dau tie:

Sau khi chuyén sang md hinh mdi, Céng ty 58 nd luc diy manh hoat déng san xuit
kinh doanh va chi trong vio linh vie cung edp nude sach. Tride mit duy tri sy hogt dng
&n dinh eia Cong ty, vé lau dii ning cao ning lye quén trj doanh nghiép nhim xdy dung
Céng ty tré thanh mat trong nhitmg cng ty cdp nude manh trong khu vye mién trung Téy

nguyeén.
Ké hogeh diu tw cy thé:
Gid trj Niim déu tw
STT Do vilH ciing trinh 2
V/HsnE wipe sing (o (Lyven 2018 | 2019 | 2020
dﬁug}
Al. | BJA BAN THANH PHO DA LAT 70.000 34.000 | 2L600 | 14.400

Nang céng suil NMN DanKia-Sudi 12.000 | 10000 | 8.000
ving G 111 0000 : I .

Céi tao tuyén ong mrdc thé D300 HCT-

2 | HTT (2,0 k) 5.400 5.400
Cii tao duimg ong dich vu sd trén 15
: ) et (6.5km-D63) 2.000 1.000 1.000
4 | C#i tpo dwimg dng mang phan phdi|  6.500 2.000 2.000 2.500
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Gid trj Nim diu tw
STT Bon vi/Hang mue e¢dng trinh
P DR 0 ey 2018 | 2019 | 2020
diing)
(8,5km-D 1007
Cai tao dudmg Ong mang phin phoi
3 (9km-D150) 8,200 3.0:00 3.000 2.200
Cai tgo dudmg ong mgng phin phoi
f (4,5km-D200) 5.700 2.000 2.000 1.700
Cal tao duwbmg ong mang phin phoi
7 (3.5km-D250) 5.000 3.500 1.500
Cai tao duomg ong mang chuvén tai
8 | (0.5km-D300) L340 L0
Sira chita cdc bé chira — 08 cum bé (rd [
9 i, héng thide bi) 3.200 lﬁ'l]ﬂ 1.600
10 | Trang thiét bi vin phong Cong ty 1.000 500 500
Trang bi xe tai ciu 05 1 fchdr vt t,
11 Erng awde; Clo...) 1.500 1.500
B/. | Nhi miy nwée Don Dwrong 8.000 5.800 2.200 -
Cai tao chat lugng pude & tram cﬁp
1 nuge Thanh M§ . , 3.000 2.000 1.000
Di doi cde tuyén Ong thi trin D'Ran
5 (xiy dung dudmg giao thing trung tim 900 900
TT D’Ran: = D63-4.300m; = DI100-
1.300m)
3 | B sung ngudn (nude thé) tai D'ran 1.500 1.500
Mé rong MLCN thi trin Dran (D63-
4 6.3km) ' 1.800 1.000 800
Md& ring MLCN thj trin Thanh M¥
3 (D633 .0km) 800 400 404}
C/. | Nhi may nwde Lam Ha 10,750 9.100 1.650 -
Lip duimg dng D200 bd sung ngubn
! | e Nam Ban (6 km) SR s
5 Tha}r‘mﬁi_h::-w& tai tram bom nuede thi va 2,000 1.000 L.000
téng ép Tin Ha
Cai tao cdc tuyén ong dich vu tai TT
B6 béténg dwdmg ndi bd tai tgm Tin
4| Hao00m?) 400 4o
5 | Thay m&t bom nurdce thd tram Binh Vin 500 250 250
5 'I']Iia._'f ma1 bom trung guan, ¢ap I trgm %00 400 400
Binh Vin
IvV. | Nhi mdy nwrde Bam Ring 7.600 1.600 3.000 3.000
1 Chfrng thim bé muede sach 300m3 200 200
Tha:{ ong thép Dll#lﬂéu 50 1, Ciu s0 2
2 | v& cdu Lién Hung Bang éng STK D114 300 300
(~250m)
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Gid tri Niim diu tu
STT Pon vilHang muc cing trinh a
RICIRE e elng (Trigw | 2018 | 2009 | 2020
= ding)
Lip thém 01 b bom nudc thé (du
3 | phéng), ldp hé théng dién déng hye tir 300 300
nhit mdy xudng hi thu nuée thé
4 I[“;{;'}}mﬂg mang lu6i cip nude (3,5km |, g4, 00 | 1.000 | 1.000
Nﬁ.ng" cip cong sudt Nha Miy lén
& 1500m’/ngd 4.000 2.000 2.000
E/. | Nhi mdy nwde Bio Lim 7.500 2.600 2.900 2.0040
Lip dit hé thong dién 03 pha (TH giéng
! | 04 & gifing 05) i L
Xiv dyng hidng rio bio v§, sira chita nha
2 tram cho 06 tram bom giéng 1540 1.200 B
3 [:BET tr méi 02 giéng khoan {giéng 07- 4.000 2,000 3 000
Sira chita hé thing bidn tin va chim Clo
4 cho 06 wién SO0 Y 300
G/, | Nhi miy nwie Bg Huoai 9.000 5.200 2,700 1.100
i I}%ﬁ}' dyng Tram bom nude thé ho Khu 2,000 2.000
Tai NMN BPa M'r - I;E dit dudmg ong
din nwde thd (ldy ngudn mrde din tir
2 | Subi Lanh vé khu si Iy, éng thép mg | 00 e 1300
k&m D200- 2,5km) i
Mé rong MLCN tai TT Madagudi
3 (11,5km-D63) 3.500 1.200 1.200 1.100
HY. | Nhii miy nwic By Téh 9.500 3.700 3.700 2.100
Sira chita, cii tao ning cong suit trgm
1 ¥ 1§ (ghin xiy dymg:+bom) 3.300 1.100 1.100 1.100
Mé ring MLCN thj trin Pa Téh {4km-
2 D100-150) 3.200 1.600 1.604
Phit trién cic tuyén ong dich wu
3 (9,5km-D63) 3.000 1.000 1.000 1.000
TONG CONG 122.350 62.000 37.750 22.600
Neuon: LAWACO

5. Ké hoach sin xufit kinh doanh 4 niim sau cb phiin héa
5.1 Dy kidn Két qui hogt djng kinh doanh giai dogn sau c¢d phiin héa

Vi ké hoach kinh doanh, diiu tr nhwr trén, két qua hoat déng kinh doanh cia
LAWACO trong giai dogn 2018 — 2021 dy kién nhwr sau:

BVT: triéu déng

Doanh thu thuiin (**) 208.000 | 227.500 | 248.500 | 269.500
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Ban L'E.Eg bi thin g 1in

Gi vbn hing bén 170.941 | 187.915 | 205.173 | 224616
Lari nhugin glip 37.059 | 39.585 | 43.327| 44.884
Droanh thu tir hoat diing tai chinh 2.700 2.900 | 3.100|  3.500
Chi phi t&i chinh 2.200 2300 | 2500  2.700
Chi phi bién hiing 5200 6100 8.100]  8.000
Chi phi quén ly doanh nghiép 17,199 | 17715 | 18247 | 18.794
Lgi nhugn thudln tir hoat dgng kinh 15.160 | 16370 | 17.580| 18.890
doanh

Thu nhip khéc 2500  3.000| 3.500|  4.000
Chi phi khdc 2250 2700| 3.150| 3.600
Lari nhugin khdc 250 300 350 400 |
Lo nhujn trude thué (**) 15410 | 16.670 | 17.930| 19290
Thué TNDN 3082 | 3334| 3586| 3858
Lo nhudin sau thué (**) 12328 | 13.336 | 14344 | 15432
{‘;‘;hd“gf gﬁ f’,‘:‘,‘;g a2 phfin phol 9.246 | 13.336| 14344 15432
LE?; Eﬁﬁﬁ ;f;ﬁg%‘“ fepi ¥ 4623 e668| 717.2| 7716
ﬁ;“;ﬁi iﬁl‘“‘ﬁﬁ’: é;:f; a 4623| 6668| 72| 7716
- Chi trd b tike (trigu ding) 7.880 | 11.820| 12608 1339
- T I¢ chia cé tire/Vin diéu I§ (%) L00% | 1.50% | 160%| 170%

Ghi chil:

(*): Dur kidn LAWACO s& hoém thanh vige cé phin héa vé chiyén sang cong ty cd
phdn tir thing 03/2018. Do d6, k& hogeh kinh doanh ctia néim 2018 bao gom 2 giai doan:
giai dogn hogt ding cia doanh nghiép nha mede va gial doan hogt dgng cua cdng ty ed
phén (tir sau khi dwpe S& Ké hogeh va Ddu te cdp Gidy chimg nhdn ding &y doanh
nghiép ctia cong ty cd phdn cho dén ngay 31/12/2018). Loi nhugn dy kién eia cong ty cd
phdn trong 9 thang con lai ctia ndm 2018 13 9.246 & ding.

(**): Doanh thu thudn, loi nhudn triede thué va lgi nhugn sau thué cia LAWACO
trinh bay & bdng trén dd bao gém doanh thu va lgi nhudn cia Xi nghigp qudn Iy medc
thai, Trong dé, doanh thu cia Xi nghi¢p quan IV medc thai thuee hign theo Ouyét dinh s6
1406/0D-UBND ngéy 23/06/2017 ciia Uy ban nhdn dén tink Lam Déng vé phé duyét dom
gid va ké hogeh ddt hang cung tng dich vy xie Iy mede thdi trén dia ban thinh p.&cf Da Lat
nim 2017. Cy thé, vé doanh thu, don gid diit hing (43 bao gom VAT) la 6.261 dong/m’;
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Bin ciing bﬂ'mﬂng tin

trong d6, phan do t6 clurc, cd nhdn trie tidp s dung dich vy thawh todn Ia 3.198
diéng/m’; phdn do ngdn sdch nha mede edp bl 3.063 ddng/m’. Khai heong ddt hang la
2.150.643 ni’. VE chi phi ciia XT nghiép qudn I} miede thil, trong co cdu chi phi, khing
tinh khdu hao 16i sdn cd dinh. Vé lgi nhugn ciia Xi nghiép qudn Iy mede thai, dwge tink

3% trén chi phi xie Iy mecre thai.

(**%) K& hogch phan phoi lgi nhugin tic ndm 2018 dén ndm 2021 (trinh bay ¢ bdng
trén) ld ke hogeh dy kidn. Mirc trich cu thé & do Dai héi ding ¢d ding cita cong ty cb
phdn quyét dinh chinh thicc hang ndm.

52 Cicchi tifu phin diu cy thé king nim trong giai dogn dén nam 2021

¥ K& hoach sin xuft vi cung cfp djeh vu giai doan 2018 - 2021:

1 | MNirde ghi thu (m") 16.000.000 | 16.800.000 | 17.600.000 [ 18500000 | 5%
2| T9 & thilt thodt (%) 23 22 21 20

5 | Din sd phyc vy 322.550 348368 376769 405502 | 7.65%
4 | Thng sb khéch hang (hi) 71.800 75.430 79.424 84,984

5 | Khich hing mdi (hi) 3.300 3.630 3.993 4392 | 10%
6 | Gid bén binh quin (d'm’) 11.576 12.154 12.762 13.400 | 5%

v K& hogch doanh thu giai dogn sau ed phin héa dén nim 2021:

Thire hién duge cdc ké hoach sin xuft kinh doanh trén, Céng ty ¢6 thé dat duge mire
doanh thu khodng 269.500 tri¢u dbng vio nim 2021 véi mire ting truémg binh quéin hing
niim khodng 9% trong giai doan sau cé phin héa (nhw trong bing duwdi diy).

K& hoach doanh thu SXCN va djch vu giai dogn 2018 — 2021:

B MR 1|} 1|'|I |||FI|_I | thi

2018

] I i ' )

1 | Hoat ﬂaug kmh doanh nwéc sach | 172,000 | 180.000 | 190.000 | 200.000
Hogt ding xdy dymg, lip dit hé
3 | indtgelip nuic 20.000 | 30.000 | 40.000| 50.000
3 | Hoat dong xir If nude thii 13.500 | 14.500| 15000 15.500
4 | Hoat ding khde 2.500 | 3.000( 3.500 4.000
Téng doanh thu 208.000 | 227.500 | 248.500 | 269.500
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¥ Mijt sb chi tiéu hogt djng cia Xi nghigp quén 1§ nwéc thai:

Trong giai doan 2 hé thing mang hedi thu gom s& mé rdng dén cée phuimg 3, 4, 7,
9, 10 vi 24,4 km tuyén chinh, 71,7 km tuyén ohénh, 5,3 km dutmg dng dp lye xdy dymg
thém 4 tram bom néng, m&i tram gdm 2 mdy bom, lip dit thém 2 bom tai ram bom
chinh. Lip dat 6542 hé ga (JB), 743 h ga (IC). Nha méy xir ¥ duge mé ring, ning cing

sudt tir 7.400 1én 12.400 m’/ngd.

¥ Mijt sb chi tiéu khéc sau cb phin héa:

{Lait

Vén didu I8 (triéu ng}

788.000

788,000
Téng s lao ding (ngudi) 457 457 457 457
Téng quf lwong (ty ddng) 39,726 40,877 42,921 | 45067
E:g‘}gjﬂﬁf;‘;;’;“ (trigu 7,244 7,454 7827|8218
Eﬁﬂzﬁi b Do 5,05% 5,86% 577% | 573%
Ty sudt loi nhugin/ vén didu 18 (%) 1.56% 1,69% 1,82% | 1,96%
Loi nhudn sau thoé (trigu dbng) 12.328 13.336 14.344 | 15432

(%) Dhr kidn LAWACE s& hodn thinh vide ¢d phin hda va ehuyén sang cong ty o phdn tir
thang 03/2018. Do dé, ké hogch kinh doanh ctia ndm 2018 bao gim 2 giai dogn: giai
doan hoat déng ciia doanh nghigp nha mede va giai dogn hoat dgng ciia edng ty €4

(i sau khi Sa Ké hoach va Bdu tir edp Gidy ehimg nhin dang kv doanh nghiép cia

edng ty ed phan cho dén 31/12/2018),
v Co chu lgi nhujin tréc thué giai dogn sau ¢d phiin héa:

BVT: triu ding

Hogt dfng kinh doanh nude sach 14.000 14,700 15.400 | 16.200
Hoat iy d [l thong cé
oat dong xdy dimg, lip diche thong edp | o |y s00 | 2000 | 2.500
e
Hogt ding xir 1y murde thai 160 170 180 190
Hoat ddng khic 250 300 350 400
Téng ciing 15410 | 16670 | 17.930 | 19.290
Ngudn: LAWACO
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6.

53 Cicgid dinh dy phdng ké hogch kinh doanh 2018 — 2021

—  San Juong nurde thuong phim ting 5-6%/ndm. Doanh thu sin xuft cdng nghiép
ting binh quin khodng 5% nim dgt 200,000 tridu ding vao nim 2021;

—  Khai théc cdc thi truémg tidm ning dé c6 sb khich hing diu ndi méi vio hé
théng cfp nurdéc sach ting binh quin 10%/niim;

—  Tiang cuimg quén Iy van hinh hé théng cip nude ¢& i vu héa mang ludi, gidm
thét thodt va tiét kiém chi phi;

— Ty 12 thit thoat nude sach giim xudng 20% vio nim 2021 va xubng dudi 15%
gini doan dén 2025 theo chwong trinh quéc gia chéng thit thodt thit thu nudc
sach dén nim 2025;

— Tiang gid bén nudc sach binh quén dy kién 14 11% trong giai dogn 2018 — 2021
dé dat mire o nhudn va chia b tirc theo dy kién.

_ Kifm sodt vA ning cao chit lugng sin phim - dich vu cung cdp cho khdch
héng, Chét lwong mude sach dam béo chfit lugng theo quy chudn 01/2009 quy
dinh, vi cde chi tidu cy thé quy dinh trong Quyét dink 1929/0D-TTg ngiy
20/11/2009 eia Thi twémg v& Phé duyét dinh hudng phat trién cfp nude db thi
v khu céng nghiép Viét Nam dén n#m 2025 v tim nhin dén nim 2050;

— Phiit trién thi truémg, dip img nhu ciu ngdy cing ting cia cic khich hang; duy
tri vi dp dyng hé thing quin 1y chdt lugng ndi b theo 1SO 9001:2016 trong
todn Céng ty hirdmg dén 100% khach hing hai 1ong v& sin phim nuéc sach va
dich vy cung cip.

Bién phap thye hién
P thyre hién céc chi tidu trén, Clng ty 58 tién hinh déng bé céc gidi phip sau;

& Gidi phip vé ¢ii thién vi ning cao chit rong dich vu

San phim va dich vu cita Céng ty s& duge phat trién va hoan thién nhim dim bdo

ddp img nhu chu cia cc d8i tuong khach hing phi hop véi dinh huéng phét trién cdp

e

—

a6 thi v khu céng nghiép Viét Nam dén ndm 2025 va tim nhin dén nim 2050:
Thutmg xuyén kiém sodt ngudn nude vé luu lugng va chit lugng nude dé chi
déng thich tmg v& kién nghi kip thii v ede cor quan chire niing quin Iy nhi nude
¢ lign quan trén dia ban nhiim 6 cc gidi phap bio vé ngudn nude ¢a vé sb lwong
véi chit Irgng phuc vy cho cdp mrde sinh hoat;

Chi déng kiém sodt chéit lugng san phim theo quy dinh;

Thuge hign ké hoach stic, ria dinh k¥ cic bé chira, cée hé théng tuyén éng theo quy
dinh. Tiép nhin thuémg xuyén théng tin phin anh vé& chit lugng nude sach trén
mang ludi va cb bién phap xir ly kip thii;

Xiy dung cic ké hoach cdi tao, ning efp hé thng bao gom ci cdc nhi miy va
mang ludi; '
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—  Cii thién cdc qui trinh thi tuc lidn quan dén khéch hing, trién khai hé thong QLCL
ndi bd toan Cong ty;

—  Xdy dung ké hoach ning cao chit lugng dich vy khich hang dén nam 2020; giai
quyét kip thi, théa man céc yéu chu ciia khich hang. Trién khai chit ky dién t,
héa don dién t, viin phong dign t, da dang hda cde hinh thire thu tién nurde nhi
hoan thién hé thong quay thu toan tinh, thyre hién chim digém chét lugng dich vu
ciia nhan vién va cdc thi tuc hanh chinh lién quan thong qua man hinh cam (ng tai
quily; nhér thu qua ngin hing, buu dién viin héa xi... Ning cip Website chim séc
khich hing va b phéin tiép nhin xir ¥ thong tin:

— Chi trong céc gidi phdp chim séc khich hang, cai tidn cdc thi tue cb litn quan
dén khich hang, thiét Iip cdc dich vu xit I¥ nhanh edc yéu clu cia khich hang,
Binh k3 14y ¥ kién thdm do vé chét luong dich vy. Trién khai céc dich vu giao dich
tryre tuyén dép img nhu ciu cia khéch hing.

4 Giii phip vé thj trwdng va chim sic khich hing

—  Gidi phap v& marketing 14 rit quan trong nhim phat tién ddu ndi mai vao hé théng
cip va thodt nurde cla Cng ty, mé ring thi trutmg, gop phin ching thit thodt thit
thu vi néng cao hifu qui cia doanh nghidp, bio vé& ngudn niée va hé thing cip
nirdic. Céc gidi phip vé thi trudmg phai duge ey thé hda nhir tuyén truyén, vin ding
vt edc hinh thire da dang phong phi.

— Chi trong céic giai phip chim soc khdch hing, cii tién ce thi tue cd lién quan dén
khach hang, thiét Iip cdc dich vu xir I¥ nhanh edc yéu ciu cia khich hing. Binh ki
ldy ¥ kidn thim do v& chét lugng dich vu. Trién khai cdc dich vu giao dich tryc
tuyén ddp tmg nhu ciu cia khich hing,

% Giii phip vé kifm sodt chi phi

— 100% cac bg phdn khodn chi phi, khodn luong theo sdn phé.m va cong viée; Thye
hién kiém todn ndi bd; Xay dimg, theo doi vige thye hign ngfin sdch hing théng,
héng quy, ning cao quan Iy hoat ding thu chi, quin tri dong tién. Ddy manh hidu
qua cong tac Quan ly tai san.

4 Gidi phip vé da dang hoa sin phim, djch vy

—  Phit trién djch vy lip dit nude ndi thit (hé théng sau TLK); Xdy dung cée cira
héng vt tu nganh nude; cung ing dich vu phin tich xét nghiém nhanh miu nude
cho té chirc, ngudi din ¢6 nhu ciu, Té chitc quang b4, gidi thidu céc sin phim va
dich vu ctia Céng ty dén voi tit cd cdc cong ty cdp nudc trén toin quic va cdc
khéch hang c6 nhu ciu.

4 Giii phip vé k¥ thudit vi khoa hoe ebng nghé

— Cha trong diu tu cho cdng tdc nghién ciru khoa hoe, thinh Ep Qui KHCN, b
phén nghién ctru va phét trién (R&D), chuyén nghién efru vi (mg dung khoa hoc k§
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thusit, cong nghé mdi; Khuyén khich nghién ciny, sing tao che san phim, dich vy
méi, céc gidi phap mdi, gidi quyét cic vin d& phit sinh trong SXKD ciia Céng ty
v khach hing;... Bling ky dé tai tham gia Gidi thiémg séng tgo KHCN va Hoi thi
sang tao k¥ thudt cia tinh Lim Ddng va Trung wong:

—  Quin ly théng minh HTCN: ning cao higu qud cing tic quan Iy va vin hanh, tdi
wu héa qud trinh xir Iy mude, diéu hinh, cung cip mude véi viée ciing cb, duy tri bo
phin quan Iy mang qua d6 xiy dung Trung tim didu khién hién dai ¢6 mén hinh
dién tir hién th thong tin dp lye, chit lugng mede vii hé thdng SCADA v GIS s&
gidm st, chin dodn, diéu khién tir xa toan bi hoat dong ctia Céng ty. Pdng thoi
Xiy dyng chuong trinh quén 1Y tong thé ERP v& quan I¥ khich hing, hod don, thi
chinh ké todn, vit tur, nhén sy, quan 1¥ vin hinh edc nhi mdy mirde va mang diimg
dng cdp nurdc;

—  Lip a3t thém duimg dng chuyén tii DN600 hojec DNE0O tir Nhia mdy nurde Dan
Kia Sufii Vang ra bé Tung Lam, dy phong thay thé cho dudng dng hién co duge
lip dat tir nim 1984;

~  Trién khai 4p dung hé thing IS0, tich cuc 4p dung triét ¥ Kaizen vi 5S; Hodn
thién cdc quy trinh qudn Iy, quy trinh tic nghi¢p. D&i mdi phwong phip v tu duy,
tang curdmg kinh té tri thirc, 13m viée dé niing cao NSLB;

—  Diiy manh tmg dung CNTT trong quan Iy: Hoan thién chuong trinh quén 1y khich
hing (GIS), xdy dyng chuong trinh quan Iy sin xudt (MIS); Ung dung chirong
trinh quan l¥ XDCB; Hoan thién phin mém quin 1¥ nhin s (tich hop thém
module thanh todn tién luong); Xiy dyng phim mém theo ddi dong tién vio ra;
Phin mém bdo tri miy mée thidt bj; Ung dung phin mém FMECA trong quén Iy
tai san nha may; Xay dung chuong trinh quan ly vin thur - luu trir. ..

4 Gidi phip aé gidm ty 1§ thit thoit nwéc sach

- Lip k& hoach va 16 trinh gidm thidu nude thit thodt gbm céc khu vye cdp nude an
todn bén vimg, hidu qué trong 4 ndm (2018-2021), thay dong hd cip B (hién nay
chiém khodng 70%) bing déng hd cip C; xdc dinh chu ki ghi, thu khoa hec, cée
TLK ¢6 khdi lwong sir dung cao s& ¢d chu ki ghi ngfin hon nhimg TLK cd khii
lwomg thip qua dé thay ddi phién 19 trinh Ghi, thu hop 1¥; phin ddu mdi nim gidm
1%, dén nim 2021 dat ty 1& &ormure 20%;

- Tiing cudmg cing tac kidm tra, quan Iy dja ban 38 kip thixi phét hién ede vi pham vé
guy ché sir dung nudc may ciing nhur phét hién va xir 1¥ kip théi nhimg diém rd i,
bé var dubmg tng . . .;

Kiém tra, kidm dinh Thiy luong ké ding quy dinh va phat hién kip thidi nhimg
trurimg hop bét thuimg dé xir Iy (céin chinh, thay thé, truy thu . . .);
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'~ Tuyén truyén, phd bién rong rii dén timg h khéch hing sir dung nude thye hign
vide sir dyng nude tiét kitm, hidu qud va ding muc dich. C6 ché 49 khen thudng
& khuyén khich khéch hing, ngudi din trinh bdo vé sy ¢ bé v dwémg bng ciing
nhu cdc vi pham s dyng nwede;

—  Cidng tde vit ur: tai kho céng ty, don vi phéi ludén chil ding o6 diy di vat tr dé kip
thiri phye vy cho clng tac sia chita khiic phuc bé v& dudmg ng;

— V& mang ludi ofp nude: tifn hinh kidm tra, théng k& timg tuyén éng va phén tich
dit ligu ey thé d& c6 ké hoach sira chita, cai tao hodc thay thé cho phit hop (ldp so
db hién trang MLCN; x4c dinh 86 hé ding nwdc va tinh hinh st dung nude trén
timg tuyén dng; théng ké sd lwgng van va thiét b trén timg tuyén ng; xem xét hé
théng diimg dng : dng chuyén tdi, Sng phin phéi, éng dich vy, vit lidu va duimg
kinh éng . . .);

— Chia viing kiém tra: chian MLCN thanh céc ving nhé dé kiém tra, xdc dinh s6
luong van trong ving kiém tra (nén < 30 van) ¢6 khép véi so 8 khong va cac van
déng mé b kin mrée khéng; xdc dinh vi tri Ip ddng hd do lwu lugng, 4p lye; cho
déng nwde chiy theo mit chidu nhét dinh va khéng ra khéi ving; kiém tra hé théng
el rd ri khong;

—  Kiém sodt ¢ chi déng &p lye trén todn mang ludi dé dam béo vide cung cdp nude
ciing nhir han ché bé v, ro i trén duimg dng (diing van gidm 4p & luu vue 4p lye
cao, 1ip Data logger 8¢ kiém sodt &p e, . .);

~  Tai céc nha méy, tram bom (cdp 1): diéu chinh ché dé bom mot cch hop 1y; lp
hifn thn cho ede tram bom khi trén mang khéng cé bé chira, dai nurée didu hoa p
hre;

Pht huy tdi da tinh thin sdng kién, cai tién k¥ thudt trong quan 1y, san xudt va vin
hinh hé théng oip nude tai don vi minh va dp dung cho todn Céng ty nhim dat
hiéu qua cao trong san xudt va kinh doanh;

— Trang bj thiét bj cln thiét nhu cic déng hb thng do lugng nude sach cung cfp vao
mang ludi: tai ede nhi may v trén mang phin phéi (theo timg viing, timg luu vire
cép nudc); thidt bi do tim ro ri; ddng hd siéu dm; déng hd dodp lue .. . ;

& Gidi phap vé td chire, quin trj nhiin sy va dio tgo phat trién ngudn nhin lye

Chién luge phit trién ngubn nhin lye 1 chién huge chire nang va 14 cong cy nhim thyc
hién chién luge doanh nghiép, Chién hrge ndy bao gdm téng thé cdc hoat dong nhim:
Ning cao chét lwgng ngudn nhin lye v hodn thién quy md vi co ciu ngudn nhin lye mit
chch ¢6 to chire cia cia Cong ty:

—  Cu tric bd méiy cho phit hop va hidu qua;
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Ap dung cie co ché quan tri méi theo hirdmg chil ddng nhiim phét huy ngudn nhin
lure;

Trién khai xéy dyng cdc thiét ché quan trj doanh nghiép mdi va dp dyng cd hiéu
qu;

Lya chon ngudn nhin liye tham gia cde khoa dao tao ngfn hgn, trung han v dai
han;

Té chirc dio tgo ndi bd vé k¥ ning chuyén mén, nghiép vu cho cic nhom cdn b,
nhin vién & cdc 16 ddi chuyén mén;

Péo tao theo hinh thite ciim tay chi vige, chuyén giao tri thire cho ¢de nhin vién
mdi theo céch thirc vira ldm vira hoe héi dudi sy hudng din ciia cic nhin vién co
kinh nghigm;

T chire dio tgo chuyvén mén vé marketing cho ddi ngil kinh doanh;

Td chire dio tao vé k9 niing mém, k¥ ning giao tidp va thai dd phuc vu cho ddi ngii
nhin vién chuyén mdn, ddo tgo co ban, chuyén siu, dio tao chuyén gia;

Kign todn b méy: Sau CO phin héa Chng ty 52 tién hanh tdi co ciu cic bd phin,
bé tri, sdp xép cdn b diing viée, ding chite ning nhidm vy, déi mdi quy trinh quén
I, cing tc quan tr, diu hinh doanh nghiép, khéng ngimg ning cao hitu qua hoat
ding SXKD; 16 chire thi tuyén cie chire danh ndi bé.

4 Chinh sich dii véi ngudi lao ding trong Cng ty

Ciic chinh sdch vé lao dong ciia Chng ty trong giai doan sau ¢b phin héa ¢é nhimg

diém chinh sau:

Ciin eir vio quy tidn lwong ding ky vé duge co quan nhi nude ¢ thim quyén chip
thudn;

Vige trd luong thue hign theo quy ché trd luomg, trd thuomg ciia Cong ty theo mike
d{ hodn thanh va d§ phirc tap clia cong viéce;

Thye hién mua BHXH, BHYT, BHTN cho nguoi lao ding theo ché d chinh sich
nha nurdc;

Vé tién thudmg: Theo quy dinh ciia Nhi nirdte va quy ché cila Cing ty;

K& hoach cu thé vé Quy luong cla Cong ty s& do Hil ddng quén trj cda Cong ty
quyét dinh trén co s& & xuft cia Ban Gidm ddc Cong ty theo ding quy dinh hign
hanh ;

Ciin cir céc quy dinh cia phap ludt vé lao dong, k& hogeh kinh doanh v tinh hinh
cu thé ciia qud trinh hoat djng kinh doanh clia Céng ty, Céng ty s& c6 ché dd
luong, thudmg thich hop d kich thich hye heeng lao déng, ding théi dim bio cée
yéu ciu vé mit tai chinh cha cdn b cbng nhin vién;
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~ Céng ty thire hién diy di cic chinh sich ddi voi ngudi lao déng theo quy dinh cia
phép 1udt, thod wée lao ding va céc chinh sich cia Cong ty.

< Giii phip vé tai chinh va dfu tu phét trién
Céc giai phép tai chinh 13 hét stre quan trong d6i vdi Céng ty nhdm thyre hign cde ké
hoach san xuft va doanh thu. Trong giai doan sau cb phidn héa, cfng tdc tai chinh cta
Cong ty s& chi trong nhimg bién phap sau:

» Cdc gidi phdp t3i chinh trong ddu wr xdy dymg:
Trigt dé sir dung ngudn viin ddu tr hé théng cdp mede tir cde chi diu wr bén ngodi;

— Tiép tuc trién khai m& hinh x4 hoi hoa trong cdi tao, ning cip va md rong mang
Lurdri;

Sir dyng hitu qua ngudn vén oy ¢6 clia doanh nghigp;

Sir dyng ngudn vin thu duge tir phat hanh thém cb phin khi IPO (khoang 472.8 ty
dfng) d& thanh todn ngay khodn vay cia tidu du 4n cdp nuée Pa Lat (do World
Bank tai trg) v gid trf gial ngln dy kién dén 31/12/2017 14 274.400 trigu ding va
thanh todn mdt phin khodn vay ddu tr xdy dymg 6 nhd miy nude tai cie huyén (do
World Bank tii trg) v&i gid tri khodng 25.600 triéu ddng dé giam chi phi 18 vay va
phén ki diu tur cii tao, phat trién ngudn va mang phin phdi nude trén dia ban tinh
giai dogn 2018 - 2021 14 122.350 triéu déng. Phin con lai LAWACO bd sung vin
lru déng sir dung trong hoat dong xdy dung co ban va tr vén sau cb phin héa
50.520 triéu dbng.

|

# Cic gidi phap tai chinh trong hoat dong kinh doanh:
—  Chii trong bién phép 141 chinh khuyén khich phét trién khich hang, tang sf hj diu
ndi mdi trong ving phyc vig
— Thyre hién thay doi dja ban nhén vién ghi thu, duy tri cdc giai phép quin 1y thu ndp
tién nude dé timg bude gidm t6i thiéu thn thu, thit thu; dam bao ty 1& tén thu hing
niim dudi 0,5%. Timg bude dp dung céc md hinh ghi thu hién dai va tién loi.
% Giii phip khic
Tiép tue duy t1 v phdt trién vin hoa doanh nghiép, xdy dung céc bd quy tic (mg xir
phii hogp dé trir thanh ddng lyre, mye tidu cla cong ty; ding k¥ bdn quyén logo, slogan cia
Céng ty d& tao chit keo két dinh gitta ¢ nhdn va Céng ty, gop phin x4y dyng nguén nhin
lyc mang bén séic, nét diic tnmg cia LAWACO.
Xiy dymg co siv dit lidu, tai lidu v ede van ban lign quan vé chuyén mén, k¥ thudt,
phép ludt...
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PHANVI
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAOQ BAN CO PHAN

1.  Dii twyng mua ed phin

Béi tugng mua cb phin bao gdm: Cén b cdng nhin vién cia Céng ty, nha diu tu
chién luge, cdc nha diiu tr trong va ngodi nuie mua théng qua diu gid (theo Pibu 6 vi
Diéu 48 Nghj dinh 59/2011/ND-CP).

2.  Phwong thire chio bin
2.1 C6 phén bin cho CBCNV
Gbm 2 hinh thite chi tiét nhur sau:
2.1.1. Cé phin CBCNV mua theo tiéu chudn tham nién lim vige trong khu viee Nhé nirde

— Téng sd CBCNV ¢ tén trong danh sdch lao déng Céng ty ngiy 20/03/2017 bao
adm lao ding cia Xi nghiép qudn 1¥ nude thii (thii diém UBND tinh Lim Ding
cOng bé gid tr doanh nghiép LAWACO dé c6 phin héa) la: 491 ngubi;

~ Téng s6 CBCNV dirge mua ch phfm theo tiéu chudin thim nién lam viée trong khu
vire Nhi nude: 477 ngardi;

~ Téng sb nim céng tde todn b s6 CBCNV duge mua cb phin theo tiu chudn thim
nién lam viée trong khu vire Nha mde: 6.524 nim,

— Téng s cb phin CBCNV duge mua theo theo thdm nién lam viée theo s6 niim
cfing tac tal LAWACO 13 652.400 ¢b philn (6.524 nam * 100 cb phin/1 nam'"} vdi
thng ménh gid 13 6.524.000.000 ddng. chiém 0,83% vin diéu 1& Céng ty cb phin
twong duong 1,38% téng s cd phin bin ra.

— Théi gian thyre hign bén o phin cho CBCNV: Viée trién khai bén cd phén cho
CBCNV sé thye hién sau khi bin déu gid b phin cing khai ra cing ching.

—  Gié bdn: biing 60% gid ddu thinh céng thip nhét cta cude ddu gid
2.1.2. Cé phdn CBCNV mua theo ding ky cam két lam vige ldu ddi tai Cong ty ¢6 phdn
Céc lao ding cia Cong ty duge mua ¢b phin cam két theo mdt trong hai hinh thie.
Céng ty ¢b 249 CBCNY diing ky mua theo quy dinh ctia hinh thire ndy véi tong s6 co

phin 13 580,700 ¢é phin, twong (mg téng ménh gid 4 5.807.000.000 ding, chiém 0,74%
vén didu 12 Céng ty cé phin. tuong duong 1,23% tdng 50 of phin bdn ra. Trong d6, s6 o

' Mt nam cing t4c & 12 thing khéng tinh thing 12
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phin ma ngudi lao dfng 14 chuyén gia gidi, cd trinh d§ chuyén mn nghiép vy cao ding
k¥ mua la 241,500 ¢ phin.

; Tiéu chi xdc dinh ngudi lao ding 14 chuyén gia gidd, cd trinh dd nghiép vu can, cy
the:

& Pham vi dp dung:

Ngudri lao diing ¢6 tén trong danh sich thudmg xuyén tai thid diém cong bé gia tri
doanh nghiép cb phin hoa; nguii lao ding cd sire khoe tot va cam két lam viée liu dai
cho Cing ty trong thid han it nhit 13 03 nim (ké tir ngdy Cong ty duge cip gidy chimg
nhin ding ky kinh doanh lin diu); ngwiri lao déng khéng bi xir Iy ky ludt tir hinh thirc
khién tréch bing viin ban trdr 18n (néu c6) v thed higu xir 1y kv ludt di hét,

< Cuac tién chi:

»  Tidw chi vé chire danh:

v Poén thé: Bi th chi dodn, Uy vién ban chip hinh cdng doan co sé elng ty,
Chit tich céing dodn co si thinh vién, U¥ vién Ban chip hinh ding bd cong
tv, Bi thir chi b iy [&n.

v Chuyén mén: Ngudi dang giit cic chire vy tir Quin dbe, Phé Quén dic
phin xudmg va twong duong tai cdc don vj thanh vién trd 1én.

> Tiéu chivé trinh d§ chuyén min nghiép vy cao v thim nién cong tdc:

¥ Nguir dang huémg lwong bédc 7 trong Thang lwong trire tiép: hudmg hrong
tir bic 10 trd 1én trong Bang luong gidn ﬂép; hudmg lwemg tir bic 6 trd 1én
trong Bang Iwomg chuyén mon nghigp vy,

_ Cée tiéu chi ndy da duge thio luin va théng nhit tai Dai hii cong nhén vién chire
bit thudmg to chire ngay 19/06/2017.

Thoi gian thye hién bén cb phin cho CBCNV: Viéc trién khai béin ¢b phin cho
CBCNV sé thyre hién sau khi ban dfiu gid b ph!m cing khai ra ¢dng ching.

(Gi4 ban: Bing gid ddu thinh cong thip nhit.

< Quy dinh vé lan ché chuyén nlrgng:

Theo quy dinh tgi Diém d Khodn 2 Difu 48 Nghj dinh sd 59/2011/ND-CP ngiy
18/07/2011 thi nguii lao ding ¢d tén trong danh sich thudmg xuyén cia doanh nghifp tai
theri diém cdng b gid trj doanh nghidp, thuje d&i trong doanh nghiép cin sir dung va cd
cam két lam viée 1iu dai cho doanh nghigp trong théi han it nhét 03 nam va 16i da I 10
niim chi duge chuyén nhuong trong céc trwdmg hop sauw:

A 88 ed phidu ww 330 ngwdi lao dong mua thém quy dinh tai diém a khodn 2 Diéu
ndy digre chivén 61 thanh 6 phin phé thong sau khi két thic thoi gian cam két.

Trucmg hop cong v cd phdn thwe hién tdi co cdu ddn 16 ngwdi lao ding phai
cham diit b a.'i'-:.';'ng lao ding, thoi vige, mit vige theo quy dinh cia Bg Lugt Lao ding
trude thei han dd cam két thi s6 ¢6 phdn dd dwpe mua thém s& dwpe chuvén doi thimh cé
phin phd thing. Triecng hop ngwdi lao ding c6 nhu cdu ban lgi cho doanh nghigp 56 cd
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phin néy thi edng ty od phin ed trdeh nhigm mua lai voi gid sdt v gid giao dich trén thi
irieomg.

Triecmg hop ngwdi lao déng chdm dit hop ding lao ding tricde thod han 38 cam
két thi phai bdn lai cho edng tv e6 phin todn b 56 cd phén 43 diege mua thém vei gid sdt
vii gid giao dich trén thi tricdmg nhumg Ehéng vieot qud gid da dwee mua tai thei diém co
phdn héa.”

2.2 € phin bin wa dii cho 16 chive Céng doin

Té chive Cong dodn Cing ty di e6 céng vin s6 1/2/CDCS ngay 28/02/2017 ciia Ban
chiip hanh Cong dodn Cong ty TNHH MTV Clp thoat nuwée Lim Bdng, T chire Céng
dodin eta Cing ty TNHH MTV Cép thoét nude Lim Pdéng khng ding kv mua b phin.
2.3 Cd phiin bdn cho nha ddu tw chién lipe

Viéc bin ch ph:in cho nha diu tr chién Iurgre nhir sau;
= 5i lwgng ci phiin biin cho nha ddu tr chién lwge: 32.237.783 ¢b phin véi gid tri

¢b phin theo ménh gid 14 322.377.830.000 ddng, chiém 40,91% vin didu & Cong ty
¢d phiin, twong duong 68,17% ting 6 ¢b phin bén ra.

= S0 lwgng nha diu tw chién hrge: Téi da 03 nha didu o chign luge,
= Tiéu chi lwa chon nha diu tir chién luye:

Theo quy dinh tai diém a Khodn 3 Diéu 6 Nghj dinh s 59/2011/ND-CP ngiy
18/07/2011 ctia Chinh phi vé chuyén doanh nghiép 100% vin nha nuéc thinh Céng ty cb
phiin thi “Nha dau tie chién hege I cde mha dau tie trong mede va nha ddu te mede ngodi
ed ndng lwe tai chinh va ed cam két bing vin bdn elia ngwdi co thdm quyén trong vige
gan bo lgi ich ldu dai vii doanh nghiép va hé trgr doanh nghigp sau ¢é phdn héa vé:
chuyén giao cing nghé mdéi; dio tao ngudn nhdn :':,n:, ndng cao nang lye 14l chinh, gudn
tri doanh nghiép; cung tmg nguyén vt lidu; phdt tridn thi trirdmg tiéu thy sdn pham™.

Coin e Quyét dinh sé 2092/0D-UBND ngay 22/09/2016 ciia UBND tinh Lém Béng
vé viée phé duyét tidu chi, trinh tir lya chon, phirong thire va gid bin ¢b phin cho nha diu
tur chién luge khi ob phin hod Cong ty TNHH MTV Céip thodt mrde Lam déng; Quyét
dinh 56 2619/QD-UBND ngay 28/11/2016 ciia UBND tinh Lim Bdng vé vide didu chinh
mit s6 tiéu chi va bé sung bing diém chudn, phuong phép tinh diém lua chon nh diu
chién Iwge khi b phin hod Cong ty TNHH MTV Cép thoat nude Lim déng; Quyét dink
sfh 1528/QD-UBND ngiy 11/07/2017 ctia UBND tinh Lim Déng vé vige diéu chinh Bing
didm chudn Iyra chon nha diu tir chidn huge dé ¢d phiin hoa Cong ty TNHH mdét thanh vién
Cép thodt nude Lim Ddng va Quyét dinh sé 2268/QD-UBND ngiy 19/10/2017 cia Uy
ban nhin din tinh Lim Déng vé& viée bd sung npuyvén tie lya chon nhi dfu tr chién luge
tham gia cé phin héa Cang ty TNHH mit thanh vién Cép thodt nuée Lim Déng, cic tiéu
chi d& Iya chon nha diu tr chién hrge nhu sau:

1. Béi twong: La cong ty ¢ phin hofic cong ty trich nhiém hifu han hoat déng theo
Ludt doanh nghiép: ¢ nfing lue, kinh nghiém quén 1§ mjt sd lnh vire, nginh ng:né kinh
doanh phit hop vii nganh nghé kinh doanh ciia Céng ty TNHH mét thinh vién Cap thodt
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nudre Lim Déng hoje hoat ding trong céc linh vyre khéc lign quan dén linh vire edp thodt
nude va xir Iy nude théi sinh hoat,

2. Nang lye tai chinh: Nang lye tai chinh cdn cir theo s6 liéu bdo cdo tii chinh tai
nién & tai chinh nim 2015 43 kiém todn. D&i véi doanh nghiép méi thanh Kp thi s4 lisu
duge xdac dinh 14 bdo cdo thi chinh dén ngay 31/07/2016.

Néng lyc tai chinh phi ddp (mg cdc tiéu chi sau:Vin s& hitu ciia doanh nghiép:

= Po6i voi nha diu tr, doanh nghiép hoat ding trong link vue cdp thodt nude va
i I chit thai sinh hoat: t4i thidu 100 7 ding;

=  Pbi véi nha diu tu, doanh nghigp can lai: t6i thidu 150 ty déng.
K.t qui hogt dong sin xudt kinh doanh khong 15 trong 3 nim: 2013, 2014, 2015,

Téng 6 ng phai trd trén vdn chi sér hitu tai thid didm 31/12/2015 khéng vigt qud
0,5 lin.

- Hogt ding sin xuilt kinh doanh khéng vi pham phép ludt, khing ng dong thué va
cdc nghia vy phdi ndp khic.

- Chimg minh d¢ niing lyc thi chinh dé thye hign gép vdn khi & thinh nha du tr
chién luge cia Cong ty.

3. C6 cam két biing viin bin cia Hii ding quin tri (#3di vii cong ty b phin)
hojic H§i ddng thanh vién (a6i v6i cong ty trich nhi¢m hitu han hai thanh vién) hojc
Chii s hitu (ddi véi eing ty trich nhigm hiru han mat thinh vién) vé vige:

Khong duge chuyén nhugng s6 cf phin duge mua trong thid gian t5i thidu 05
(nfim) niim k& tir ngdy Céng ty cb phin duge efp Gidy chimg nhin ding k¥ doanh
nghiép lin diu hoat déng theo Lujt Doanh nghiép. Truimg hop dic biét cin
chuyén nhugng 56 cb phin néy tnrde thid han trén thi phai duoe Dai hai ddng of
déng chip thuin theo Didu 18 t chirc v hoat déng cta Cong ty cb phin; khong
chuyén nhugng s6 ¢b phin ma nha diu tu chién lege dd mua cho cdc nha diu t
nurde ngodi dudi moi hinh thirc;

Tuéin thii phuong &n ¢b phin héa Céng ty TNHH mét thinh vién Céip thodt mrde
Lim Béng & duge Uy ban nhin dén tinh Lim Bdng phé duyét;

K& thira trich nhiém va nghfa vu quin Iy t4i sin hinh thinh tir nguén vay va phi
trd gy vay theo ding cam két vay vin di k¥ két gitta B¢ Tai chinh véi Cong ty
TWHH miit thinh vién Cép thodt nude Lim Bng;

Ké thir todn b hop déng cung cdp nude sach md tnrde diy doanh nghiép oha
nurdie dd ky két voi ngudi dan, Trrdmg hep do yéu cfiu khdch quan phai thue hién
diéu chinh hodc kv két lai Hop dfng cung oip nude sach, Céng ty b phin phai
thre hién didu chinh theo hudng c6 lgi hon va cam két bio dam cung cip di nude
sach cho nhén din theo gid cung cdp mude sach do Uy ban nhan dén tinh Lim

Déng quyét dinh hing nim cho timg ddi trong sir ding nuwée;
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- Ké thira trdch nhigm va nghia vu trong viée quin 1y va t& chire hoat ding Xi
nghiép quin I¥ nudc thai (dom v trede ddy trire thuge doanh nghiép nha k)
theo don dit hing clia nha nirde cho dén khi nhé neée ¢ phwong dn khac;

Ké thira phuong dn st dung lao ding (bao gém ngwdi lao dong dang lim viée tai
Xi nghigp qudn Iy mude thai) duge Uy ban nhén dén tinh Lam Déng phé duyét i
thicu 05 nam, bio dim &n dinh viéc lam, thu nhip cho nguéi lao dong. Cam két
khéng lam thay déi, xdo trdn 1& chirc bg mdy lao dong tai Xi nghip quin I nude
thii, trir trdmg hop cde co quan ¢6 thim quyén cia tinh Lim Béng ¢6 phuong dn
siip xEp lad 5 chire b méy cia don vi ndy;

- Cam két gin bo lgi ich lau dai v6i Cong ty cb philn va hd tro Céng 1y b phin vé
chuyén giao cbng nghé mdi (cd khd ning tidp edn va chiyén giao edng nghé mei
phue vy hogt dgng sdn xudt kinh doanh chinh ciia cdng ty), 430 tao ngudn nhin
Iye, néing cao ning lye tdi chinh, quan trj doanh nghiép, cung img nguyeén vit lidu,
phit trién thi truimg iéu thy (ed kha ndng md rng, da dang hda nginh nghé pheit
tridn sdn xudt kink doanh ctia Céng ty} va thu xép, huy déng cic ngubn lye tai
chinh d¢ diu wr xdy dyng, ning cip cic nhi mAy cdp nude sinh hoat trén dia ban
thinh phé Da Lat va viing phu cin,

- Thye hién ding cde quy dinh hién hinh ciia Nha nude vé Nha diu tr chién luge
tham gia mua ¢b phin. Trudmg hop Nha ddu tw chién luge khéng thye hién dang
cam két hofic vi pham han ché chuyén nhugng theo quy dinh thi phai bdi thuimg
moi ton thit xdy ra theo diing cam két va quy dinh cia phip ludt hién hinh.

Nha diu tr chién luge phai dit coc ngay 10% gid tri cb phin diing ky mua theo gid
khéi diém da duge Uy ban nhin din tinh Lim Déng phé duyét ngay khi nop hé so
ding ky. Truwdng hop tir chdi quyén mua ob phin, nhd du tr chién luwge kKhéng
duge nhin lgi tién diit coc.

Khéng thye hién cde giao dich ndo vii Céng ty ¢b phin din dén xung dit loi ich
v tgo ra su dic quyén hodc canh tranh khong linh manh vdi khach hang, nha diu
tur khic ciia Céng ty ¢ phin,
Bing diém chudn lya chon nhd didu tw chién loge a8 ¢f phin héa Céng ty
TNHH MTV Cip thodt nwde Lim Ding nhr sau:

v
e

1 h[.u B g’.’:’ |:

chuiin

= T D =1 L

= F l C e el - = LR | e e - S lﬂl}

i L# eing ty co phan hode edng ty TNHH hoat dijng theo Luit doanh

nghi¢p (Diéu kién ciin va dii - khing tinh diém)

2 | Cé ning lre, kinh nghi§m quin 1y 20
2.1 | Nha médy sin xuit nude 10
2.2 | Kinh doanh nuéc sach 3
2.3 | Thu gom va xir 1§ nude thai

3} | Ning lye tii chinh 65
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3.1

—o 2 o

l,rcc: 'ﬁ'ic: A
linh vire edp thodt nurde:

‘tar, doanh nghidp hogt ddng trong |

Wén chit st hivu tai thiv digm 31/12/2015: Tir 100 tf dong trér 1én thi dgt
didm téi da. Trudmg hop vin chi s& hitu thip hon 100 ty dong thi et 10
ty déng gidm di 3 diém trir nhung ting s6 diém trlr khéng vugt qud 6
didm, Truémg hop vin chit s¢ hitu t6i thidu thip hon 80 ty ddng thi
khéng con diém chudn (0 diém)

b}

Khéng 18 trong 3 nfm (2013-2015) thi dat diém t8i da. Truimg hgp 01
trong 03 nim bj 18 thi mdi 01 ndm bj 13 trir 1,5 diém, Trutmg hep 16 lién
tue trong 03 niim thi khéng con diém chuin (0 diém)

c)

Téng sb ng phii tra trén von chi & hif tai thid diém 31/12/2015 <= 0,5
liin thi dat diém t8i da. Trubmg hop téng s ng phai tra trén vin chi sd
hivu = 0,5 1in thi ¢ 0,1 Iin ting thém trir 02 diém

10

d)

Hoat dong san xuit kinh doanh khong vi pham phip lugt

Khong ng dong thué thi dat diém t5i da. Truémg hop c6 ng dong thue thi
khéng con didm chudn (0 diém)

gl

Khng ng cc nghia vu phai nop khic thi dat diém t6i da. Trutmg hop cé
ng dong céc khoan phai ndp khéc thi khong cén diém chudn (0 diém)

h}

Chimg minh dii niing lye tai chinh d& thyre hién gop von khi trd thanh
rihé din tir chifn lwge cia cong ty thi dat didm t6i da. Trudmg hop khéng
chimg minh duge ning luc tai chinh thi khéng con diém chuiin (0 diém)

10

3.2

Ning lyre tai chinh d6i véi nha diu tw, doanh nghiép khéc:

65

Vén chi s& hir tgi thod diém 31/12/2015; Tir 150 ty dong trd lén thi dat
diém téi da. Trwdmg hop vén chi s& hitu thip hon 150 tf dong thi ek 10
ty déng gidm di 3 diém trir nhung tong s& diém trir khong vurgt qué 6
didm, Trudmg hop vén chit s hitu i thidu thip hen 80 ty ding thi
khéng cdn difm chudn (0 diém)

25

b)

Khong 15 trong 3 nam (2013-2015) thi dat diém t6i da. Trudng hep 01
trong 03 ndim bi 13 thi mdi 01 nam bi 18 trix 1,5 diém. Trudng hop 1 lién
tyc trong 03 nam thi khong con diém chuiin (0 diém)

¢}

Téng s6 ng phai tra trén von chil si hitu tai thid diem 31/12/2015 <= 0,5
lin thi dat diém t6i da. Trudmg hop téng s ng phai trd trén vin chi 6
hira > 0,5 in thi et 0,1 1in ting thém trir 02 diém

10

d)

Hoat dong san xuat kinh doanh khéng vi pham phép luft thi dat diém ti
da. Trutmg hop vi pham phép ludt thi khong con diém chuin (0 diém)

€)

Khéng ng dong thud thi dat didm t5i da. Trudng hep c6 ng dong thue thi
khéng con diém chudn (0 digm)

2)

Khéng ng cac nghia vu phai ndp khic thi dat diém t0i da. Tribmg hop cé
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' no dong cac khoan phai ndp khic thi khéng con diém chudn (0 diém)
Chimg minh dii nang lyc tai chinh dé thyc hién gép vén khi tré thinh
h) | nhi du tr chién luge cia cong ty thi dat diém ti da. Truomg hop khing | 10
chimg minh durge ning lye tii chinh thi khéng con didém chudn (0 diém)
3.3 | Nang lye ti chinh déi véi cde nha ddu t, doanh nghiép méi thanh lp 63
Vin chil s hiru tgi thid diém 31/12/2015: Tir 150 1§ dong ted 1én thi dat
diém t6i da. Trutmg hep vin chii sé hivu thip hon 150 ty ddng thi ci 10
a) |ty dong gidam di 3 diém trir nhumg tdng s6 diém trir khéng vuot qua 6 | 25
diém. Truwdmg hop vin chi s& hitu thi thidu thip hon 130 7 déng thi
khéng con diém chudn (0 diém)

Téng s no phai tra trén von chd s him tai théd diém 31/12/2015 <= 0,5
b) | thi dat diém t8i da. Trrimg hop tdng s& ng phai trd trén vin chiisé | 20
hita > 0,5 1in thi i 0,1 in ting thém trr 02 diém

Chimg minh di ning lye tai chinh dé thye hign gdp vin khi trdr thinh
¢) | nhi du tu chién luge cha cong ty th dgt diém 16i da. Trudmg hop khing | 20
chimg minh duge ning Iye tai chinh thi khéng con diém chuin (0 diém)
C6 cam két bing viin bin ciia Hji ding quin trj (d6i voi cong ty co
4 | phén) va Hji dbng thanh vién (36i voi cong ty TNHI hai thinh vién | 15
trér 18n) hojic chii s& hiru (ddi véi cong ty TNHH mijt thanh vién) vé:
Piy di va ding theo yéu cdu tai Diém ¢, khodn 1, Didu 1 Quyét dinh s6
2092/QD{-UBND ngy 22/09/2016 cia UBND tinh thi dat diém t5i da.
4.1 | Trutmg hgp khéng diy di va ding theo yéu cdu néu trén thi cfr 01 ndi | 10
dung khéng cé cam két trir 02 didm, trudmg hop khéng c6 tir 03 cam két
trér 1én thi khéng con diém chudn (0 diém)

C6 ndi dung dé xuit phuong dn kinh doanh sau ¢b phin héa phit hep thi
dat diém téi da. Trrimg hop khéng c6 ndi dung d& xudt phrong dn kinh :
doanh sau ¢b phin héa hofic ¢ dé xuit nhung khéng phii hop thi khong
con diém chudn (0 diém)

11 | DIEM CONG 20
Whit diu tir chién lrge c6 nhi mdy sén xuat nude sach trén dia ban tinh
1 | Lam DBdng va cung cip nguyén vit liéu diu vao (nudce sach) cho Céng ty | 20
TNHH mét thanh vién Cip thodt mréc Lim Déng
TONG DIEM (gom cd diém cing) 120

= Nguyén tic lya chon nha du tir chién luge:

a. Nha diu tr phai dat ting didm tir 80 diém trér 18n méi duge xem xét dé lya chon
lam nha ddu tu chién hege cia LAWACO.

b. Vige liga chon rha diu tu chidn hege phai ddm bao theo nguyén tie tir cao xudng

4.2
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thap dén khi ¢ 56 lugng 03 nha diu tw chién lrpe theo quy dinh. Truimg hop céc
nhi diu fr o6 tong diém bing nhaw, nhimg 56 lwgng nha diu tr doc lya chon
com lai {t hom 88 Irpng nhd déu tr c6 ciing diém 6 thi vu tién hea chon nhé din o
ning lic t4i chinh tt hon.

¢. Doanh nghiép md&i thanh 1§p theo quy dinh tai Quyét dinh sé 2092/QD-UBND
ngiy 22/09/2016, Quyét dinh sd 2619/QD-UBND ngiy 28/11/2016 ctia UBND
tinh Lém Bdng 1a doanh nghiép thanh 1ip va hoat ding khdng qué 01 nim ké tir
ngity cip Gidy chimg nhin ding ky doanh nghiép dén théi diém théng bio moi
goi cde nha diu tr tham gia lm nhi ddu e chién luge theo tidy chi bd sung tai
Quyét dinh 58 2268/QB-UBND ngdy 19/10/2017 caa Uy ban nhin din tinh Lim
Bng.

d. Nha diu tr (13 doanh nghigp hoat déng theo Ludt Doanh nghiép) thue hign ndp
tién vao tai khoin mé tai cdc ngéin hing thirong mai trén dia ban tinh Lim Déng
mft khodn tién trong (ng véi s6 ¢b phin dy kién mua nhung phii dém béo mire
tdi thidu 1a 100 ty dng va cam két sir dung sb tién niy ¢ mua b phin tai Céng
ty TNHH mijt thanh vién Cép thodt nude Lim Déng thi dat didm t6i da khi chim
diém v& niing lye thi chinh va dige 1ru tién lya chon 1m nha diu tir chidn lge.
Trudmg hop ¢6 hon 03 nhi diu tr cing ddp tmg didu kign néu trén thi vige Iya
chon nha diu tur chién luge duge thye hign theo nguyén téc tai didm b, khoan 3,
Biéu 1 Quyét dinh 2619/QD-UBND ngay 28/11/2016 UBND tinh Lim Béng.

*  Thi diém bin ¢b phiin cho nha diu tir chién lueye: Sau khi dfu gid cong khai,

= T chire bén ¢6 phin cho nha diu tw chién hrye: Ban chi dao cf phin héa té chirc
bén cé phin cho cac nha diu tur chién luge theo cic nguyén tic do Uy ban nhdn din
tinh Lim Pdng phé duyét va theo quy dinh tai khodn 5 Pifu 6 Thing wr sé
196/2011/1T-BTC ng&y 26/12/2011 huéng din ban cb phin lin ddu va quan Iy, sir

* dyng tién thu tir ¢ phin héa cla che duanh nghiép 100% viin nha nude thye hién

chuyén ddi thinh céng ty ci phan.

*  Gii ¢b phiin chao bin cho nha diu twr chién hrge:

Nha diu tir chién lwge oia LAWACO duoe mua cb phin sau khi thre hién bén déu
gi cing khai, véi gid ban dam bio nguyén tic khéng thip hon gid diu thinh cong thip
nhit cda cude ddu gid cong khai.

Nha diu tir chién luge s tifn hinh ndp tién dit coc vio thi khoan phong tha cla
LAWACO. 85 tién nha diu tir chién luge phii diit eoe trong fmg véi 10% gid tri cb phén
diing k¥ mua theo gid khoi diém d3 duge co quan ¢b thim quyén phé duy@t. Trirdmg hop
tir béd quyén mua, nha diu tr chién luge khéng duge nhin lai tifn coc.
= Quy dinh vé han ché chuyén nhugng:

C6 phén bén cho nha diu tur chién lwge 14 cb phin khéng dwge chuyén nhuong sb cb
phin mua trong thii han 13 05 nam, ké tir ngdy Céng ty cb phin duge ofp Gidy chimg
nhdn ding k¥ doanh nghiép Iin diu hoat ddng theo Lujt Doanh nghiép.
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2.4 Céphiin bdn diu gid cong khai ra bén ngodl

S cb phin thye hién bén cho cdc nha diu tr bén ngodi nhu sau:

Té chitc ban ddu gid 13.816.193 ¢b phin véi téng ménh gid 1a 138.161.930.000
ding. chiém 17,53% vin digu 1 Cong ty cih phiin, twong (ng 29,22% téng sb eb
phén bén ra.

Loai ¢d phiin chio bin: C3 phin pho théng
Ménh gid: 10.000 déng/cd phin
Gia khéi diém: 11.000 ddng/cd phin

B¥it cge: 10% gia tri 50 ¢d phin ding ky mua theo gid khii diémbdi tugng tham gia
diu gis: Cée nhi diu tr cd nhin, nha diu tu t6 chite trong nude va ngodi nurde dip
(tng didu kién theo quy dinh tai Quy ché ban dfu gid cb phin in diu ra cong chiing

~ ciia Cong ty TNHH MTV Cip thodt nusée Lim Péng.

Té chite ban diu gid ¢b phiin: S& Giao dich Chimg khodn TP.HCM

Thir gian v dia diém cng bé thing tin, ding ky tham gia ddu gid, np tién dit coc,

phit phidu tham dy dfu gid: Theo quy dinh tai Quy ché bdn déu gid cd phin lin diu

ra cong ching ciia Cong ty TNHH MTV Cép thoédt nude Lim Dng.

Théi gian va dia diém té chire ban dfu gid: Theo quy dinh tai Quy ché ban diu gid

ch phin lin diu ra cong ching cia Cong ty TNHH MTV Cip thodt nude Lam Dng

Han ché di véi nhi diu tr nude ngodi:

Biéi véi nganh nghé kinh doanh eda LAWACO khéng quy dinh cy thé gidi han ty 18

nfim gitt ddi voi ob dong 13 ngudi mrée ngodi. Vi viy, cb dong 14 ngudi nirde ngodi

c6 thé tham gia mua bén c6 phiéu ¢ia Cong ty theo quy dinh cta Phip ludt Vigt Nam

hién hanh, tuin thi theo Diéu 11 Thing tu 123/2015/TT-BTC cia B Tai chinh ngdy

18/8/2015, Khoén 2 Diéu 1 Nghi dinh 60/2015/ND-CP cta Chinh phii ngay

26/6/2015 quy dinh vé ty 18 siv hitu nwée ngodi trén thi trutmg chimg khoin Vigt

Nam.

Phiromg thive thanh todn va thii han thanh tedn

D&i véi nha diu tir mua thong qua ddu gis: theo quy dinh tai “Quy ché diu gid bin

ch phin Iin diu ra cong ching cia Céng ty TNHH MTV Cép thodt nuée Lim

Bing”.

Péi véi cén b cong nhin vién: Sau khi tb chirc ban diu gid thanh cong.

LOAI CO PHAN VA PHUONG THU'C PHAT HANH

Loai ci phﬁn

« Tt cit ¢ phdn ciia Céng ty TNHH MTV Cép thoét nude Lim Ddng tai thii
diém thinh 13p 14 ¢b phin pho théng.
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®  Céc hoat dgng mua, ban, chuyén nhugng, thira k& ¢d phin duge thye hién theo
quy dinh ciia Didu 1& Céng ty ¢d phin va cac van ban phép ludt khic o lign
quan.

2. Phurong thire phit hinh
*  Vigc bin co phdn vl gid vu dii cho can bd cing nhin vién duge thuc hién tai
doanh nghiép, theo danh sich d3 duge phé duyét.
= Viéc bdn cb phin cho nha diu ur chidn luge duge thue hién sau khi diu gia cing
khai theo phuong thitc théa thujn truc tiép hode diu gia (tiy theo két qua hra
chon nhi ddu tir chién lnoe).

* (0 phin ban cho cdc nha diu tir khic théng qua hinh thic ban diu gid du kién
durgre t6 ehire tai S& Giao dich Chimg khodn thanh phé H& Chi Minh,

I TRACH NHIEM KE THUA CUA CONG TY CO PHAN SAU CO PHAN HOA

Thye hién theo quy dinh tai Diéu 10 Nghj dinh s6 59/201 L/ND-CP ngay 18/07/2011
clia Chinh phil v& vige chuyén doanh nghiép 100% vén nha nude thanh Céng ty co phin,
Céng vin 3165/UBND-TH; ngdy 09/06/2016 Uy ban nhin dén tinh Lam Béng viv chi
dgo thye hién cd phin héa Céng ty TNHH MTV Cép thoat nuée Lim Déng, yéu ciu sau
khi ¢é phin héa, Céng ty ¢b phin Clp thoat nude Lam Déng cd trich nhiém:

* Sau khi ¢6 phén hoa, Cong ty C6 phin Cip thodt mrée Lam Béng ¢ trich nhiém
tiép tuc ké thira va tiép nhin khoan ng vay, ky xdc nthin ng véi co quan cho vay
lai (B Tai chinh). Viée trd ng gdc va 15 vay ddi vdi khodn vay thyre hién cdc dy
én, Céng ty Ca phiin Cép thodt mrde Lam Béng s thye hién theo Hiép dinh vay
di durge ky két gifra Bo Tai chinh véi Cong tv TNHH MTV Cép thodt nude Lim
Piéng.

= Cing ty C6 phin Clp thodt nude Lim Déng c6 trach nhiém ké thira todn b hop
ddng cung cip mrée sach ma trude diy doanh nghigp nhi nuwde d3 ky két vii
ngwiri déiin. Trirdmg hop do yéu ciu khich quan phai thue hién didu chinh hofic ky
két lai Hop déng cung eip nude, Céng ty cd phin phai thuc hién difu chinh theo
hurdmg 6 lgi hon va dim béo cung cip nurde sach cho nhin déin theo gid murde
sach do UBND tinh quyét dinh, phit hep véi time déi twong sit dung nude,

= Céng ty Co phin Cdp thodt nude Lim Déng phai cé nghia vy va trdch nhigm
trong viéc quan Iy va td chire hoat ddng Xi nghidp %@ 1¥ nude thii theo dom dit
hang ctia nha mrde cho dén khi nha nude cb phirong 4n khic; déng thivi, ké thira,
tiép nhin toan b§ ngudi lao ding dang lim vige tai Xi nghiép quan 1y mrdc thai
vii cam két khéng 1am thay déi, xdo trén t6 chirc bj mdy lao ddng hién nay, trir
trutmg hop céic co guan ¢6 thim quyén cia tinh Lim Déng c6 phuong dn sip xép
lai t6 chire bd may ctia dom vj ndy.

Bom vj tr viin Cling ty TNHI MTV Chimyg khodn Ngin hiang Dong A Trang 92



CTY TNHH MTV CAP THOAT NUGC LAM DONG Bin cing bi thing tin_

* Ké thira v chiu trédch nhi¢m theo quy dinh v& vige thye hién Hop ddng lao déng
toén the cin bi) cdng nhin vién dang lm viéc tpi Cong ty.
IV. KE HOACH HOAN VON NGAN SACH NHA NUOC, KE HOACH ST DUNG
SO TIEN THU DUQC TU POT €O PHAN HOA VA CHI PHi CO PHAN
HOA

1. Chi phi cb phin héa

Can ctr quy dinh tgi Bidu 12 Thing tr s6 196/2011/TT-BTC ngay 26/12/2011, téng
mite chi phi ¢6 phin hoa i da déi voi doanh nghiép cd gid trj doanh nghiép trén sb ké
todn ¢6 gid trf trén 100 ty déng 12 khing qua 500 tri¢u déng.

Gid trj thye 1€ doanh nghiép ciia Céng ty theo sb séch vao thi didm xde dinh gid i
doanh nghiép I3 739.072.749.756 ddng, do dé, tong chi phi ¢é phin héa cia Céng ty theo
quy dinh 14 500 trigu déng,

Uy ban nhin din tinh Lam Ddng di phé duyét dy todn chi phi cé phin héa cia
LAWACO tgi Quyét dinh 56 2108/QD-UBND ngiy 23/09/2016 [ 500.000.000 ddng.

- Tuy nhién, dja ban hogt ding cia Cong ty bao gdm hiu hét cde huyén trong tink vi
vty Céing tv cd nhidu dom vi tryre thude, cor cdu td chire nhu mit ting céng ty vi viy chi
phi cd phin héa phét sinh Idn hon chi phi eb phin hio duoe duyét vi viy trong qué trinh
thire hign cd phét sinh véi khoan phi 14 306.550.000.000 ddng chi tié nhw sau:

- Phit sinh chi phi bdn ddu gid phai trd cho 8¢ Giao dich Chimg khoén: ciin ci vio
co céu vin didu 1¢ ciia céng ty ob phin va sé hrong cd phiin ban diu gid lin diu ra
cing chiing, Cong ty dyr kién chi phi cho vigc th chire bin cé phin s& virgt so véi
mic chi phi di duge phé duyét wi Quyét dinh s6 2108/QP-UBND ngiy
23/09/2016 cia UBND tinh Lim Bdng. Cu thé, can cir Théng tur s 09/2014/TT-
BTC ngay 16/01/2014 cla B) Tii chinh quy dinh mire thu, ché d6 thu, nép. quin
Iy va sir dyng phi ban dau gia cb phin va cac logi chimg khodn theo quy dinh cia
Lugt Chimg khodn, mirc thu phi bin diu gid cb phin tai $& Giao dich Chimg
khodn 12 0,3% trén téng gid trj ¢b phin the té ban duge, t8i da 1 300 tridu déng/1
cufe ban diu gid cd phin, t6i thiéu 14 20 trigu ddng/1 cude bin diu gis cb phin.

Vi gid tri o6 phin ban ddu gid lin diu tai $& Giao dich chimg khodn dyr kién 13
140.851.000.000 dong (tinh theo ménh gid), chi phi ban déu gig phii trd cho S&
Giao djch Chimg khodn tam tinh trong trudmg hop ban hét todn b s6 ¢d phin voi
gid khii diém 12 10,000 ddng/cd phin 12 300.000.000 déng, vt 183.000.000
dong so vai dir todn chi ban ddu 13 117,000,000 déng.

- Phdt sinh chi phi déing bdo Biu tr chimg khoén va béo Lim Déng dé mai nha diu
tur chién luge tham gia mua od phin nhir sau:
= Lin I (thing 07/2017): Téng chi phi 1 19.050.000 déng (Béo Diu twr
chimg khodn 11,550,000 déng va bio Lam Pdng 14 7.500.000 déng):
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» TLdn 2 (thdng 10/2017): Téng chi phi 12 19.050.000 déng (Bao Diu
chimg kho#n 11.550.000 ddng va bio Lam Déng 1a 7.500.000 dong).

Téng chi phi 3 lin l&: 54.450.000 déng vugt so véi dy toén ban diu (16.350.000
dbng, ding thing 11/2016) 14 38.100.000 déng.

Phit sinh chi phi déing béo Déu tur chimg khodn va bio Lim Béng v& vige cong bd
théng tin ban ddu gid: Téng chi phi 13 19.050.000 déng (Bdo Diu tir chimg khodn
11.550.000 déng va bio Lam Déng 1a 7.500.000 déng).

- Phét sinh chi phi thit lao cho Ban chi dgo cd phin héa Céng ty TNHH MTV Cép
thodt nudc Lim Péng (Ban chi dao) va Té Gitp viéc Ban chi dao cd phin héa
Céng ty TNHH MTV Cép thoat nude Lim Ddng: thuc hign Quyét dinh sb
2108/QD-UBND tir thang 8/2016 di thyre hign vige trd thii lao cho Ban chi dgo va
Té Gitip viée du kién dén thing12/2016 s& hodn thanh céng tée ¢6 phin hoa; tuy
nhién, thiri gian cb phin hoa kéo dai dén hém nay, trong thii gian dé thanh phin
cho Ban chi dgo vi Td Gitp viée co nhitu thay ddi, nhidu viéc phét sinh phai lién
tuc duge giai quyét, Ban chi dao gin nhr mdi thing déu phai hop dé tim huéng
gidi quyét, TS Gitp viée eo thdng phai hop hai lin. Vi vily, d& nghj b sung thi lao
cho Ban chi dao va T Gilp viée trong khodng thoi gian tir thing 09 dén 12/2017,
mire thit lao d& xudt biing mire thii lao dwge duyét, du kién 1a: 13.300.0004 X 03
thang = 39.900.000 déng.

Bé sung chi phi thué gi trj gia ting cia hop ding thug don vi tr viin ¢ phin hoa
l: 26.500.000 ddng,

LAWACD s& c6 viin bin trinh Ban chi dgo ¢b phin héa va Uy ban nhéin dén tinh
Lam Péng phé duyét tdng mie chi phi ¢d phiin héa diéu chinh cia LAWACO. Chi phi cb
phéin héa ciia Cng ty 58 duge quyét todn trén co s& céc chi phi thye té da chi sau khi két
thiie qud trinh ¢b phin héa.

2. Ké hoach sir dung tién thu tir ¢ phiin hoa dy kién

Viée quén Iy, sir dung tidn thu tir ¢ phéin héa thye hién theo quy dinh tai Diéu 42
ciia Nghi dinh 59/2011/NB-CP ngiy 18/07/2011 va mye Il Thong tu sé 196/2011/TT-
BTC ngiy 26/12/2011 cia B) Tai chinh,

Gidi bén cb phin s& do thi traémg quyét dinh nén khi dy kién ké hoach sir dung tién
thu tir c& phén hoa, Cong ty tam tinh theo phirong én chio bén thinh cong tit ¢ sb luong
el p-hﬁn bén ra véi gid bin thinh céng tam tinh bang gid khéi diém 11.000 déng. Cu thé
nhir sau:

Evt: :iniu
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Vin dn%-u lr; Euug ty ¢b phiin {a} 788.000.000.000
Vén Nha nuwée thye té tyi doanh -
2 nghiép sau khi dinh gia lai (b) ANLIR B
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: B e e
Khoan muc. | S Lign {(dong)

3 | Tién thu tir T AR [ 517.287.276.000

3.1 | Thu tir bén ¢b phin cho CBCNV 10.693.540.000
+ Mua theo tidu chudn tham nién
lém vide trong khu viee Nha muedee 4.305.840.000
(60% gid ddu thanh cong thdp nhdt)
+ Mua theo ding ky cam .Eé}*.’d'm
viée Idu dai tai Céng ty cd phan S0
3.2 | Thu tir ban cb phin cho céng dodn 0
3.3 | Thu tir bén cho NBT chién luge 354.615.613.000
3.4 | Thu tir bén déu gid ra bén ngodi 151.978.123.000
Gig trj m¢nh gid ef phin 43 bin
4 | cho CBNV, bén dfu gid ra bén (d) 472 870,760,000
ngodi
Gii trj ménh gid ¢d phiin phit (€) = (a)
5 |hanh hém ad Iai DN —(b) TR0
" | Chi phi ¢ phiin hod dom vj the :
& | én (dy kién) (f) £06.550,000
Chi phi gidi quyét chinh sdch déi
T | véi lao djng dol due (2 i
(h)=
Phiin thing dur vén aé lai DN [(c)—(d)
8 twong fng t¥ 1& ¢b phin phit hinh | - (f) - 25.582.128.033
thém /Vin didu 18 (g)] x
[(e)i(a)]

T e g L L3 A 1) 1 Bt e
. Diy 1a ké hoach dy kién, tam tinh, s tidn thu duge tir ¢ phin héa va du kién ké
hoach sir dung tién thu duge tir ¢b phin héa s& duge quyél todn trén co so két qua ban cd
phéin vé edc chi phi thuc té dd chi sau khi két thic qué trinh b phin héa.

V. KE HOACH DANG KY GIAO DJCH VA NIEM YET €O PHIEU TREN TH]
TRUONG CHUNG KHOAN
Ciin cir quy dinh tzi khoan b, diém 7, Didu 7 Théng tr 1152016/TT-BTC ngiy
30/06/2016 cia Bé Tai chinh vé vide sia di, bd sung mot sb didu cia Théng tu sb
196/201 UTT-BTC ngay 26/12/2011 ciia B4 Tai chinh hudng din ban c6 phin lin diu vi
quin 1y, sit dung tién tir of phin hoa cia cde doanh nghidp 100% vén nhi mede thire hign
chuyén ddi thinh Céng ty cb phin:

2 Dy I khodn chi phi o8 phin hda Clng ty di kidn thye hign 48 néu cy thé tgi myuc 9.1 Phucng dn niy
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“b) Doanh nghiép c6 phan héa b trach nhigm phéi hop véi S& Giao dich chimg
khodn, Trung tdm Luu ky chimg khodn Vigr Nam thue hign ding ky heu ky va déng ky giao
dich nhae sau:

—  Trong théi han ndm (5) ngdy lam vige ké tic ngay hét han thanh fodn tién mua o
phdn tring ddu gid, §¢ Gigo dich chnimg khodn (noi thue hign ddu gid) @i
Trung tdm Luwu ky chimg khodan Vigr Nam, So Giao dich clnmg khodn Ha Ngi
van ban thing bdo gid thanh todn binh qudn kém theo danh sdch ngedi so hitu
ed phdn tring ddu gid 43 dwepe thanh todn. Danh sdeh ngwdi sé hivu e phén
triing ddu gid phdi cd day dii thong tin vé ho tén, sd dang ky scr hitu, dia chi, tai
khodn he &y, 56 heomg ¢d phin sér hiu

—  Trong thed han muedi (10) ngdy lam vige ké tie ngy hét han thanh todn tién mua
cd phedn tring dau gid, doanh nghigp c6 phan héa ed trdch nhigm bio cdo Oy
ban Ching khodn Nhi mece va cong bd théng tin vé két qud bdn od pldn kém
theo xde nhdn ctia ngdn hang thieomg mai noi mé tai khodn phong téa vé 50 tién
thu duge tie dot dédu gid,

' —  Trong thei han ba (03) ngdy lam vige k8 tir ngdy nhdn diege bdo edo két qud bdn
ditu gid eo phan ciia doanh nghiép o phin héa, Uy ban Chimg khodn Nha mede
g thing bdo xdc nhdn két qud bdn déu gid cho doanh nghiép cd phdn héa, 56
giao dich chimg khodn Ha NGt va Trung tdam len kY chiing khodn Viér Nam.

— Trong that han bdy (07) ngéy lam vige ké tir ngay nhin duoe théng bdo xde nhin
két qud ban ddu gid cia Uy ban Chimg khodn Nha mede, Sé Giao dich chimg
khodn Ha Ngi dua cé phdn vao giao dich trén hé thing giao dich UPCOM. Gidg
tham chiéu cho ngay giao dich ddu tién trén hé thing giao dich UPCOM dige
xde dinh trén co sd gid thanh todn binh gudn, ™

Sau khi chinh thitc chuyén thanh Cong ty ob phin, Céng ty Cép thodt nuwde Lim
Déng chiju tréch nhiém thye hién hoan tit thi tye diing ky giao dich va niém yét trén thi
tritmg chimg khodn theo quy dinh trén.

VI. PHAN TiCH CAC RUI RO DU KIEN
1. Riii ro vé kinh té

Trong mit nén kirh t& mé elfa va hii nhép, rii ro va sy lan truyén i ro 1 didu
khéng thé trinh khoi. Bdt cir thi tnrimg ndo, di phit trién hay dang phét tridn, méi ndi hay
cin bién,... efing déu chiu sy chi phéi cta nhin t6 ndy. V& miit thng qudt, loal hinh rii ro
ndy chiu s chi phoi dén tir chinh sir bién ding ciia cde thanh té co ban trong nén kinh té:
tong san phim qude ndi, lam phat, 131 sudt, ty gid hii dodi, cin cdn mau dich,... Nén kinh
té hoi nhip khéng chi kéo theo sy lan truyén rii ro ngdy cing nhanh ma con khuéch dai
tdc ding ma rii ro do dem lgi. L mdt cd thé tham gia vio ting thé hoat déng cta nén kinkh
té, chiic chin LAWACO ciing khéng ndm ngodi pham vi dnh huémg tride sy thay déi eda
cic nhin 1o do.

L2 Rii ro vé ting trudng

* Nén kinh té ting truémg tich cye va duge dy bdo cd tang trudmg tich cyc dugpe xem
li nén tang gitip thiic ddy hogt ding san xudt kinh doanh cta cdc edng ty trong ngfm han
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v li tde dgng phét tin hi¢u dé duy tri hogt ding d6 trong trung vé dai han. GDP (téng sén
phim quée ndi) duge xem 1a thude do tdng quét nhét cho sy ting trudmg d6.

Nim 2016 néi riéng vi giai doan 2011-2016 néi chung ddnh diu sy hdi phyc manh
mé trong stre khoe cda nén kinh t€ vii dinh ddu mét bude ngodt lén trong qué trinh héi
nhp kinh té quéc té ciia Vigt Nam khi chimg kién hing loat céc higp dinh thuong mai tu
do duge ky két. Viin con dé rii ro tir sir di xudng cia Trung Quée, ding thii tang 13i sudt
clia M¥ (gdy lo ngai vé sy dich chuyén ddng vin tai cde thi tnrimg méi ndi) hay nhimg
midu thun dii han cdt yéu thude vé dja chinh tri tir Nga - M7 - Trung Quéc - Trung
Déng,.... Con sd déng chi ¥ nhit dén tir te df ting truémg GDP nam 2016, dat 6,21%,
con 50 ndy thip hon so v6i mirc ude tinh 6,3%-6,5% duge béo edo trude Quéic héi hii
thing 10, cling nhr myc tiéu 6,7% duge dé ra cho nm 2016. Tuy nhién nén kinh t# Viat
Nam lai duge xem 13 diém séng khi thu duge cde tin higu vi mé hét s tich cue,

Trong 9 théng diu ndm 2017, mc dit phai d6i mit véi nhidu bién ding, thich thiwe
nhumg kinh té thé gidi tiép tye duy tri di ting trudng (di the dp di chimg lai), thuong mai
todn eiu c6 diu hi¢u héi phuc. Diém sing 13 cde nén kinh & Iém nhu M§, Trung Quéc,
Chéu Au, Nhit Ban... ting trisimg t8t; trong khi cée nén kinh t& mdi ndi va dang phdt trién
ting truéng o sir khic bigt gita cde mde phy thude nhidu vio xuft khiu ting trréng
chim (do gid hang héa van & mirc thiip) va cde nirde phy thude vao nhip khiu ting trrimg
tét hon (hudng loi nhér tin dyng yéu t8 diu vio gidm). Thi trutmg tii chinh toan ciu tiép
e on djnh va ting trrdng nhiy niém tin vio trién vong ting tririmg ting lén, khién chi s6
chimg khodn tai M, Chidu Au, Nhit Bin ting lén mie cao nhit k& tir cudi nim 2007.
Theo dinh gid coa Ngén hang Thé gii (WB), ting trudng kinh té thé gidi nim 2017 cé
thé dat mic 3,5% so véi nim 2016.

Téing trudmg kinh té Viét Nam 9 thang ddu nim 2017 & mire 6,41% so véi cing ki
nam trwge, trong dé quy 1 ting 5.15%, quy 2 ting 6,28% vi wdc tinh quy 3 ting 7,46%.
Nguyén nhin chinh 14 do: Khu vyc ning, ldm nghiép va thiy sin ting 2,78%, déng gop
0.43 diém phén trim vio mirc ting chung; khu vue cing nghiép vi xdy ding ting 7.17%.
déng gop 2,45 diém phlin trim; khu vire dich vy ting 7,25%, déng gop 2.8 diém phin
triim.

TOC B TANG TRUGNG GDP QUA CAC NAM
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1.3 Riiro vé lgm phit

Nam 2016, lgm phét duge duy tri & mi thip, thip hon ting trudng GDP vé thip
hon mire myc tiéu d& ra 13 5%, lam phét chung 6 mirc ting cao hon lam phit co bén, diéu
ndy phin 4nh bién dijng gid do yéu b thi trudmg cé mic ting cao, 46 1 gia lwong thye
thire phém, gid xang diu va véu 16 didu hinh gid ci qua vide didu chinh ting gid dich vy y
té va gido dyc vén déng gép mot ty 1§ ddng ké trong ré hing hoa tinh CPL M ting cla
lam phit co ban tir thang 1 dén thing 12/2016 so vdi ¢lng ki cd bién df dao ding trong
khadng kha hep tir 1,64% dén 1,88%, diéu nay thé hién chinh sich tién 1§ dang duge diéu
hanh &n dinh, gitip én dinh kinh t& v mé va kiém sodt lym phit,

Chi s& gid tiéu diing (CPI) théng 92017 tang 0,59% so véi thing tnrde; CPI binh
quén 9 théng nim 2017 ting 3,79% so vdi binh quin cing k¥ nim 2016; CPI thing
9/2017 ting 1,83% so vd&i thing 12/2016 va ting 3,40% so vdi cung ky nim trude. Lam
phét cor bén thang 9/2017 ting 0,08% so vdi thing tnsde vi ting 1,32% so v elng k¥
niim triede. Lam phdt eo bin binh quin 9 thing nim 2017 ting 1.45% so vii binh quin
ciing k¥ nim 2016, Vi thé, nguy co lam phdt ting tror lai 13 hign hiru, myc tiéu kiém ché
lam phit binh quin & mtc 4% mé Quée hii, Chinh phi 43t ra 14 théch thirc khing nha.

Trong phéin bd sung cia béo cdo Trién vong Phat trién Chéu A 2017, Ngén hang
Phit trién chiu A (ADB) nhin xét, ADB gilt nguyén dy bdo ting truéng GDP cia Vift
Nam & mie 6,5% cho nim 2017 va 6,7% cho 2018. Vign Nghién ciru kinh t& vi chinh
séich (VEPR) mai ddy cling ning dy bao ting trudmg GDP ¢a nim 1én mire 6,4%, ting 0,3
didm % so vi dir béo vién nay dira ra héi qu¥ trude. Cho dén nay, chi ¢é Uy ban Gidm
sét tai chinh 14 lac quan nhiit khi du bdo ting trudmg GDP nam nay dat 6,5-6,7%.

LAM PHAT VIET NAM QUA CAC NAM (SO VOI CUNG KY NAM TRUGC)
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L4 Riiro vé iy gid
Rili ro ty gid xay ra khi cdc giao djch kinh & duge thye hién biing ngoai t§ vi 1y gid
héi dodi bién ding theo hudmg bit lgi cho doanh nghigp. Hon nira dn dinh t gid ciing la
yéu & phat tin higu cho sy phét trién &n dinh ¥ md ciia mjt québc gia va 1 bude dém dé
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cdc c4 thé trong nén kinh &, nhit 1a nhimg d6i tic o6 quan hé kinh doanh thueng mai véi
Cfing ty, vi thé nhin t6 niy, v& khia canh tdng quit nhét, ludn ¢ tic déng gidn tidp t6i su
phét trién bén vimg cia Cong ty,

Cudi nam 2015, do énh huding lan réng cia viée Trung Quéc phé gia ding Nhin
din t§, Ngin hing nha nudc Viét Nam ¢4 ting 1y gia binh quén lién ngdn hing va ndi ring
hién d§ giao dich 1én £3% da khién ty gid dao ddng manh. Nam 2016, céch tinh 7 gia
méi: t¥ gid trung tdm (DPéng Viét Nam so vai D6 la My v mit sd ngoai t& khéc) chinh
thic duge 4p dung, ¢iin cif vio dién bién ty gid binh quin gia quyén trén thj irsbmg ngoai
t# lién ngén hing, difn bién ty gia trén th tnemg quéc té ciin mét sb ddng tidn coa cic
mrdic ¢6 quan hé thuong mai, vay, trd ng, diu tw 1ém vai Vigt Nam, cde cin dbi kinh té vi
mé, tién 1 va phit hop v6i muc tiéu chinh séch tién 2. 9 thang dfu ndm 2017, Trong khi
difn bién trén thj trudmg thé giéi cé nhimg bifn ding phire tap vi khé ludng thi o gia
ngoai té tai Viét Nam viin giit duce sy 6n dinh cin thiét, giip nhu cdu ngoai 18 duge dap
img, Ngiin hing Nha nirde (NHNN) tiép tye ting ligmg tin cho dir teit ngoai hdi. Chi sé
gifi d6 la M¥ thing 9/2017 tang 0,03% so vdi thing trude; gidm 0,03% so v6i thing
12/2016 va ting 1,78% so vdi cling k¥ nim 2016,

1.5 Riii ro vé lai suit

Miim céng cu dé diéu hanh chinh séch tidn @ cta qubc gia gdm: Tai cfp vin, Lai
suiit (1 sudt tdi edp vén, 15 sufit co bin va cdc logi 131 suft khde), T gid héi dodi, Ty 12
dir trit bt bude va Nghiép vu thj truimg mé, trong dd Lii suft duge xem 13 mét trong
nhing céing cy quan trong nhit va hiru dyng hing diu cia chinh sich tién t§. Vé phia
Ciing ty, rii ro v& 13 suit xay ra do gid trj clia cde dong tidn trong twomg lai ciia mat céng
ey tii chinh s& bién déng theo sir thay ddi ciia 181 sudit thj tnrdmg. Déng tifn d6 ¢o thé dén
tir céie khodn tién giri c6 hodic khéng cé ki han, cdc khodn vay ng chju 1 suft tha ndi,...

Bimg vé khia egnh 14 Doanh nghiép 6 nhimg khoan déu tw tai chinh 1a tién gii
viio ngin hang ¢6 ki han va khing ¢6 k¥ han, 1o ring viie 15 sudt giam dnh hirdmg khing
nho dén dong tién tir hoat ddng tai chinh. Tuy nhién cbng ty lai duve hudng loi gidn tép
khi chinh tic ddng gidm 131 suft mang lai cho cdc cdng ty eb quan hé l1Am &n v6i Céng ty.
Mt bing 1ai sufit duge hiu hét céc b chire tin dung ki vong s& én dinh trong nhing thang
con lai clia nim 2017, Tuong ty nhir két qua didu tra diu ndm 2017, mét sb it th chire tin
dung ki vong mat bing 13i suit c6 thé ting nhumg 14 mire ting rit nhe (binh quin khodng
(,2%). Két qué didu tra cho thiy edc td chire tin dung tiép tue lac quan v& kha ning thu
hiit ngudn von huy déng tir nén kinh € trude nhiing dy bdo vé mét méi trutmg kinh té vi
mé dn dinh, ting truéng cao hon nim trude, ddng tién én dinh vi lam phét ndm trong
nguding an todn s& hd try thém tinh thanh khoan cta hé thing ngdn hing. Lai sudt bién
déng nhir thé ndo, b tidp tuc dd gidm hay khong phy thude rit Iém vao tde d9 ting cung
tién M2,

* Ciing smg tiém ¢ M2: Tang lwgng ff-é.'f mit do NHTW phdr hink dang duge lea thing {tién co si, tién hep, tidn
mdt oo ihé chi tidu ngay lip tikg); tidn ma cde ngdn hing thieomg mai gid tal nedn himg trung womg (Ddng tidn
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L6 Riiro kink 1€ khic

Tinh hinh v mé trong muéc én dinh d3 ¢6 nhing bude tién dang k&, tuy nhign 14m
Iy & nggi vin con bao triim 1én tdng thé nén kinh t&, Viéc Cyc dy trit lién bang M# (FED)
ting 1Ai sudt va o6 ké hoach ting 14 sufit tron g ndm 2017 tao sirc ép rit 1¢ém 1én t¥ gid, cdn
cn miu dich va sy dich chuyén dong vén. Hon nira khi FED néng 1ai sufit, chénh léch ty
sudit tri phiéu chinh phi cling ting theo. Pidu nay 14 mit bit loi dén ké hoach phat hanh
tréi phicu quéc 18 eta Vigt Nam nhiim tai trg cho efic nhu ciu tai chinh chng trong nusde.
Niim & phia Bic Viét Nam - nén kinh t Trung Quéc duge du bdo s& giam tée cing véi
nhimg ding théi khé luimg el Ngin hing Trung vong nirde ndy dang tao ra thach thirc
rit 16n ddi vai nha Fm chinh sich & Viét Nam. Bén canh d6, thim hyt Ngén sdch 16n cia
Viét Nam trude sire ép anh huémg dén kha niing din dat chinh sach tién @ myc tiéu di
ding hurdmg, tir 46 tao dp luc 1én todn b nén kinh &,

Boi cdnh vi md thé gidi con nhidu phirc tap, kinh té thé giéi 9 thing ddu niim 2017
dién bién tich cye hon nim 2016 v&i dong lye ting trudng chinh 13 M# va Chiu Au. Tuy
nhién, nhimg chinh sich khéng rd ring cia Téng thing Trump cling cfic bién déng chinh
trj tai Anh, Phdp, Bic o6 thé dem 11 nhimg bién dbi kho ludmg. Vi bie tranh khai sfic
cia nén kinh té ciing v6i nhimg dic thi riéng cda nganh cip nude, hogt ding kinh doanh
clia LAWACO duge dinh gid 13 s8 kha quan va it chju anh hudmg cia rii ro kinh té hon
nhimg Cong ty hoat dng trong cdc linh vie khic.

2. Rii ro phip I§

Tinh én dinh va thing nhét cia hé théng lut phip 8 tic ding dén hoat dong sin
xudt kinh doanh ciia Céing ty ciing nhu cia céc doanh nghiép khéc, D6 14 riii ro phdp Iy &
khia cqnh hé théng, dnh hudmg dén hiu hét ede doanh nghigp chiu sy diéu chinh ciia phip
lut. Sy thay déi nay c6 thé mang dén nhimg thudn lgi nhung ciing c6 thé tao ra nhitng bit
lgi cho hoat ddng cia Cong ty.

Hogt diing kinh doanh ciia Céng ty chiu su diéu chinh cla nhidu viin ban phép luit
khidc nhau (Lugt doanh nghigp, Ludt Bdo vé Msi triemg, Ludt Tai nguyén mede...). Chc
Lt ity s& tiép tuc duge sira d6i, bb sung cho phil hop véi tinh hinh thuc té,

Nhin chung, Chinh phi dang nd lyc ¢ hoan thién hanh lang phap 1¥ nhim tao céc
diéu kign thugn lgi hon cho hogt ding cia céc doanh nghiép Vit Nam. Bén canh dé, kha
nfing quin tri va kiém soét hoat dong doanh nghip 13 mét trong nhimg véu th quan trong
g0p phin han ché rii ro phdp 1. Cling véi qué trinh phat trién, Cang ty 58 tiép tuc o6 co
ché theo ddi, cdp nhit va diu chinh dé ¢é su thich nghi tot nhit véi sur thay ddi cta mai

trudmg phip 1y,

mignhl; chudt 1§ {iidn g iét kigm, tién gii oo ki han... tal cde o chike tin dung) (Tidn rng; tidn gui oiét kigm
khdng i tién maay duprc)
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3. Riiro dic thi

Rui ro tir bién d4i khi hiu va t4c ding xém hai dén ngudn nudc cung elp cho céc nha
méy tram bom nhir & nhiém, can kiét,.... Sy thay d6i vé chit lugng va luu hrong nude tha
(ke ci ngudn nude mat va ngudn nude ngim) anh urdmg rit 16n dén qua trinh i 1 nude
vid ¢6 thé phai tam ngumg trong nhimg khodng thei gian nhét dinh. Hoat déng san xudt
cong nghiép, ndng nghigp phat rién nhanh chéng ciing kéo theo nguy co & nhidm nguén
nuée cao. Hoat déng san xufit ndng nghiép sir dyng nhifu chét héa hoe nhue phin bon,
thude trir sdu, gy nguy co 6 nhim ngudn nuée nghm. Bac bigt, hogt dong khai thic cét
san trén stng, hé nhét 13 trong khu vire bao vé ngudn nude of nguy co giy 6 nhidm cano.
Nhiing ndm gin ddy, bién ai khi hiu hét st cye doan, mia khd kéo dii, ngudn nwde bi
thigu hyt, & nhidm co thé anh hudéng dén ngudn nudc thd cung cip. P& ngiin nglra cde roi
ro trén, Cing ty eling 44 trién khai mdt s6 gial phip nhiim han ché edc mi ro trén

Riii ro thilt thodt nude: Ty 18 thit thodt cia hé théng cép nude hidn tai 13 26,8%, Ia
mdt ty 1& kha cao. Cfmg tv cdn nd lye tridn khai nhidu giai phap nhim ki¢m sodt vﬂ ha ty
I& that thodt nude xubng dudi 20% vio nam 2021,

4. Rii ro khac
Bén canh cde i ro hé thong v& rifi ro cd biét nhir trén, Céng ty ciing nhir céc don vi
kinh té khic, 58 chju dnh hudng va bi tdn thét trong trudmg hop xdy ra cde rii ro bt kha
khéng nhur: thién tai (biio, lyt, déng dit,...), hda hoan,...
VIL NHUNG NGUOI CHIU TRACH NHIEM CHINH BOI VOT NOI DUNG BAN
CONG BO THONG TIN
1.  Dyidién Ban chi dgo cd phiin héa
 Ong Nguyén Viin Yin Phé Chi tich Uy ban nhin din tinh Lim Déng -
Truong Ban chi dao

2. Daidién Té gitp viéc Ban chi dao cf phin héa

Ong Va Quibe Trang Chu tich Céng ty TNHH MTV Céap thoat nude Lim
Bying — Thanh vién ban chi dao -Td tnwdne Té gitp
viée

3. Bgidi¢n don vj tw vin - Chng ty TNHH MTV Chimg khoén Ngin hing Déng A
Ong Duomg Thé Quang  Téng Giam dic
(Gidy vy quyén 56 32/201 TUQ-DAS ctia Chit tich Hgt déng thamh vién DAS da by
ngay 2109201 7)

VIII. CAM KET

Vige ddnh gid, lya chon thing tin v& ngdn tir trong Bén cong b théng tin nay dirge
thye hign mét edch hop Iy va eén trong dya trén ede sb ligu va phwong dn cb phin héa
did duge duyeét cda Cong ty TNHH MTV Cép thodt nude Lim E:-&ng. Ching thi cung cﬁp
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théng tin véi muc dich gitp nha diu tr cé duge nhimg nhin dinh ding din va khéch
quan trude khi tham dy dfu gié mua cé phin cia Céng ty TNHH MTV Cép thodt mrde
Lim Déng.
Ching t6i kinh mong cc nhi diu tr tham khéo k§ Ban cong b thong tin nay trude khi
quyét dinh tham gia ddu gid c6 phén cia Céng ty TNHH MTV Cép thodt nude Lim Ding.
Chiic cée nhi diu tr tham du budi ddu gid thanh ciing,

Xin trfin trong cdm on.
Lam E'ﬁ'wg. ngﬁ;p{f:raﬁ thang 12 ndm 2017

DAI DIEN BAN CHI PAO CO PHAN HOA
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