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PHAN I: THONG TIN CHUNG LIEN QUAN PEN PQOT BAN PAU GIA CO PHAN LAN

PAU RA CONG CHUNG

l. CO SO PHAP LY CUA POT BAN PAU GIA

- Luat doanh nghiép sé 68/2014/QH13 duoc Qudc hoi nudc Cong hoa xa hoi chii nghia Viét
Nam thdng qua ngay 26/11/2014;

- Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé viéc chuyén doanh nghiép
100% vén Nha nudc thanh cong ty co phan;

- Nghi dinh sé 189/2013/ND-CP ngay 20/11/2013 caa Chinh phu vé viéc sira ddi, bo sung
mot s6 diéu cua Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 caa Chinh pha vé viéc
chuyén doanh nghiép 100% vén Nha nudc thanh cong ty ¢b phan;

- Nghi dinh s6 116/2015/ND-CP ngay 11 thang 11 nam 2015 cta Chinh pha Stra d6i, bd sung
mot s6 diéu cua Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé chuyén
Doanh nghiép 100% vén Nha nuéc thanh Cong ty ¢ phan;

- Nghi dinh sb 63/2015/ND-CP ngay 22/7/2015 ctia Chinh phi quy dinh chinh sach ddi Véi
ngudi lao dong doi du khi sap xép lai cong ty trach nhiém hixu han mot thanh vién do Nha
nuéc 1am cha so hitu (sau day goi 12 Nghi dinh s6 63/2015/ND-CP);

- Thoéng tu sb 196/2011/TT-BTC ngay 26/12/2011 ciia Bo Tai chinh huéng dan ban cb phan
lan dau va quan ly, sir dung tién thu tir c6 phan hoa cua céc doanh nghiép 100% vén nha
nuée thuc hién chuyén doi thanh cong ty ¢ phan;

- Thoéng tu sb 33/2012/TT-BLDTBXH ngay 20/12/2012 ctia Bo Lao dong - Thuong binh va
X& hoi huéng dan thyc hién chinh sich ddi véi nguoi lao dong theo nghi dinh sb
59/2011/ND-CP ngay 18 thang 7 ndm 2011 cua Chinh phu vé chuyén doanh nghiép 100%
vbn nha nudce thanh cong ty ¢o phan;

- Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai chinh vé viéc Huéng dan xir ly
tai chinh va xac dinh gié tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% vén
Nha nuéc thanh cong ty co phan theo quy dinh tai Nghi dinh s6 59/2011/NB-CP ngay
18/7/2011 cua Chinh phu;

- Thong tu s6 17/2015/TTLT-BNNPTNT-BTC ngay 22 thang 04 nam 2015 cia Bo Nong
nghiép va Phat trién Nong thon — B Tai chinh vé viéc hudng dan phuong phap xac dinh gia
tri ring trong, vudn cay dé sap xép, déi méi va phat trién, nang cao hiéu qua hoat dong cua
cac Cong ty Nong, Lam nghiép;

- Thong tu 44/2015/TT-BLDTBXH ngay 22 thang 10 ndam 2015 cta By Lao dong — Thuong
binh va X& hoi Huéng dan thuc hién mot sé diéu caa Nghi dinh s6 63/2015/ND-CP ngay 22
thang 7 nam 2015 cua Chinh phi quy dinh chinh sach ddi véi lao dong dbi du khi sap xép
lai Cong ty trach nhiém hiru han mot thanh vién do Nha nudc lam chu so hiu.
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Quyét dinh 37/2014/QD-TTg ngay 18/06/2014 cua Thu tudéng Chinh phi vé ban hanh tiéu
chi, danh muc phan loai doanh nghiép Nha nudc;

Quyét dinh s6 12/QB-HPTV ngay 16/01/2015 ctia Tong cong ty Luong thuc Mién Nam v/v
tién hanh c6 phan hoa Cong ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh, Cong ty
con do Cong ty me - Tong cong ty Luong thuc Mién Nam nam gitr 100% vén diéu lé.

Quyét dinh s 25/QD-HDTV ngay 11/02/2015 cua Tong cong ty Luong thuc Mién Nam vé
viéc thanh 1ap Ban chi dao c6 phan hoa Coéng ty TNHH MTV Luong thuc Thanh ph Ho6
Chi Minh;

Quyét dinh s6 26/QD-HPTV ngay 12/02/2015 cta Tong cong ty Luong thuc Mién Nam vé
viéc thanh lap T6 gilp viéc ¢o phan hoa Cong ty TNHH MTV Luong thuc Thanh ph HO
Chi Minh;

Quyét dinh s6 33/QD-HDTV ngay 26/02/2015 cua Tong cong ty Luong thuc Mién Nam vé
viéc bd sung thanh vién Ban chi dao c6 phan hoa Cong ty TNHH MTV Luong thuc Thanh
phd H6 Chi Minh;

Quyét dinh s6 109/QD-HPTV ngay 31/08/2015 ciia Tong cong ty Luong thuc Mién Nam
vé viéc thay thanh vién Ban chi dao c6 phan héa Cong ty TNHH MTV Luong thuc Thanh
phd H6 Chi Minh;

Quyét dinh s6 110/QD-HDPTV ngay 31/08/2015 ciia Tong cong ty Luong thuc Mién Nam
vé viéc thay thanh vién té gip viéc co phan hoa Cong ty TNHH MTV Luwong thyc Thanh
phé Hb Chi Minh;

Quyét dinh s6 128/QD-HPTV ngay 05/10/2015 ciia Tong cong ty Luong thuc Mién Nam
vé viéc phé duyét Dy toan chi phi ¢ phan hoa Cong ty TNHH MTV Luong thyc Thanh phé
Ho Chi Minh;

Quyét dinh s6 27/QD-HDTV ngay 22/04/2016 cua Tong cong ty Luong thuc Mién Nam vé
viéc phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Luong thuc Thanh
phb H6 Chi Minh,

Quyét dinh s6 33/QB-HPTV ngay 05/05/2016 ctia Tong cong ty Luong thuc Mién Nam vé
viéc thay doi thanh vién Ban chi dao c6 phan hoa Cong ty TNHH MTV Luong thuc Thanh
phd Ho6 Chi Minh;

Quyét dinh s6 37/QD-HDTV ngay 17/5/2016 ciia Hoi dong thanh vién Tong Cong ty Luong
thuc Mién Nam vé viéc phé duyét Phuong an ¢6 phan hoa Coéng ty TNHH MTV Luong
thuc Thanh phd H6 Chi Minh;

Quyét dinh 47/QD-HPTV ngay 8/6/2016 cua Hoi dong thanh vién Tong Cong ty Luong
thuc Mién Nam vé viéc thay doi co cau c6 phan phat hanh lan dau cia Coéng ty TNHH
MTV Luong thuc Thanh phé Ho Chi Minh.
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Il. CAC PON VI LIEN QUAN PEN PQOT BAN PAU GIA CO PHAN LAN PAU RA

CONG CHUNG

1. T6 chitc chao ban

CONG TY TNHH MTV LUONG THUC THANH PHO HO CHi MINH
(FOODCOSA)

Dia chi : 1610 V& Van Kiét, P.7, Quan 6, Thanh phé H6 Chi Minh, Viét Nam
biénthoai  : (+84) 8. 38217713 Fax: (+84) 8. 38217452
Website : www.foodcosa.com.vn

. To chirc thuc hién diu gia cé phan

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

Dia chi : 16 V& Van Kiét, Quan 1, Tp.H6 Chi Minh
bién thoai  : (+84) 8. 38217713 Fax: (+84) 8. 38217452
Website : www.hsx.vn

. Té chire tw van

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP NGOAI THUONG
VIET NAM - CHI NHANH TP.HCM

Dia chi : 70 Pham Ngoc Thach, P.6, Q.3, Tp.Hd Chi Minh
Dbién thoai : (+84) 8. 38208116 Fax: (+84) 8. 38200508
Website : WWw.Vvchs.com.vn

I1l. CAC KHAINIEM VA TU VIET TAT

TNHH MTV Trach nhiém hitu han mot thanh vién
Cong ty/Foodcosa Cong ty TNHH MTV Luong thuc Thanh phd H6 Chi Minh

CBCNV Can bo cdng nhan vién
DNNN Doanh nghiép nha nudc
BHXH B4o hiém x& hoi

TCCB T6 chuc can bo

DMDN Do6i méi doanh nghiép

BH &CCDV Bén hang va cung cap dich vu
TNDN Thu nhap doanh nghiép
SXKD San xuat kinh doanh
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FOODCOSA

- XTTM
- XNK
- TSCb
- CP

- XNK

XuUc tién thuong mai
Xuat nhap khau

Tai san ¢b dinh

Cb phan

Xuat nhap khau
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BAN CONG BO THONG TIN CONG TY TNHH MTYV Luwong thuc TP HCM

PHAN II: THONG TIN VE DOANH NGHIEP CO PHAN HOA
I.  THONG TIN VE DOANH NGHIEP CO PHAN HOA
1.  Gi6i thi¢u vé doanh nghiép

—  Téngoi day du: CONG TY TNHH MTV LUONG THUC THANH PHO HO CHI
MINH

—  Téntiéng Anh: FOOD COMPANY OF HO CHI MINH CITY LTD.

—  Piachi: 1610 V& Van Kiét, P.7, Quan 6, Thanh phé H6 Chi Minh, Viét Nam
—  Dién thoai: (+84) 8. 3967 2060 — 3967 2038  Fax: (+84) 8. 3967 2022

—  Website: www.Foodcosa.com.vn

— Logo Cong ty:

FOODCOSA

2. Qua trinh hinh thanh va phat trién

—  Nam 1980 Céng ty TNHH Luong thyc TP.HCM duoc thanh lap theo Quyét dinh sé
83/QP-UB ngay 03/07/1980 cua Uy Ban Nhan Dan TP.HCM. C6 tén goi:”’Céng ty kinh
doanh Luong thuc” tryc thudc S¢ Luong thuc Thanh phd H6 Chi Minh;

—  Nam 1985 “Céng ty kinh doanh Luong thyc” duoc doi tén thanh: “Céng ty Luong thuc
Thanh phé H6 Chi Minh” theo Quyét dinh s6 27 va 31/ QP-UB ngay 02 thang 03 nim
1985 cua Uy ban Nhan dan Thanh phé H6 Chi Minh;

—  Niam 2009: “Céng ty Luwong thuc Thanh phé H6 Chi Minh” duoc chuyén do6i thanh Cong
ty TNHH mot thanh vién Luong thuc Thanh phé HO Chi Minh (Theo Quyét dinh sb
4171/QD-BNN-BPMDN ngay 30 thang 12 nam 2008 ctia Bo trusng Bo Nong nghiép va
Phét trién Nong thon);

—  Nam 2013: Theo Quyét dinh s6 204/QD-HPTV ngay 31/12/2013 cia Hoi ddng thanh
vién Tong cong ty Luong thuc mién Nam sap nhap Cong ty TNHH Binh Tay vao Cong ty
TNHH MTV Luong thuc Thanh phd H6 Chi Minh va Quyét dinh s6 205/QD-HDPTV ngay
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Ban Cong bé Thong tin — Céng ty TNHH MTV Luong thuc TP HCM FOODCOSA
31/12/2013 cua Hoi dong thanh vién Tong cong ty Luong thuc mién Nam phé duyét hop
ddng sap nhap giita 2 Cong ty

3. Nganh nghé kinh doanh

Theo Gidy chiing nhan BPKKD s6: 0300559014 lan dau cip ngay 31/12/2008 va ding ky
thay ddi lan thtr 14 ngay 01/08/2014 (Nhan sap nhap tir Céng ty TNHH Binh Tay, ma sb doanh
nghiép 0300611539) do S Ké hoach va Pau tu Tp.H Chi Minh cap ngay 22/03/2005 Cong ty
Luong thuc TP.HCM c6 céc nganh nghé kinh doanh chinh nhu sau: Kinh doanh luong thuc,
thuc pham va céng nghé pham; San xuat cé4c loai banh tir bot; Kinh doanh vat tu, thiét bi, phan
bon, thudc trir su, hang tiéu dang, phuc vu san xuat kinh doanh cta cong ty; Kinh doanh huong
liéu, gia vi va mot s6 nganh nghé khéac theo gidy DKKD.

Nganh nghé kinh doanh khéac

Kinh doanh vat tu, thiét bi, phan bén, thudc trir su, hang tiéu dung. Kinh doanh huong
liéu, gia vi. San xuat cac loai banh tir bot. Dai ly ban 1¢ xing dau; mua ban khi dbt hoa long.
Kinh doanh xe gan may, xe & t6. Kinh doanh bit dong san; dau tu xay dung, kinh doanh két ciu
ha tang khu cdng nghiép, khu db thi; san Iap mat bang; méi gii bat dong san. San xuat vt liéu
xay dung, thiét bj vé sinh. San xuét thung carton, bao bi dong géi cac loai (trir tai ché gidy, san
Xuat bot gidy). Tu van xay dung (trir tu van thiét ké, giam sét trong xay dung). Kinh doanh
hang bach héa, kim khi dién may, dién tir, dién lanh, dién gia dung, vai soi, quan 4o, my pham,
hang trang sic — Xi ma, bop vi, gidy da, vian phong pham, sanh st, thiy tinh, nhua gia dung;
mua ban gidy, v, bia cac tong. Kinh doanh hang luu niém, hang tha cdng my nghé, phim chyp
anh. Dich vy ban vé may bay. Dich vu cung cap dich vy buu chinh vién thong. Nudi trong thiy
hai san; san xuat, ché bién, kinh doanh hang néng 1am san (khong hoat dong tai tru sg). Kinh
doanh van chuyén hang hda bang duong séng. Kinh doanh van chuyén hang hoa bang 6 t6; van
tai xang dau, san pham loc dau. Van tai hanh khach. Dich vu sira chira dién tu, dién lanh, nganh
anh, bao hanh san pham (trir gia cong co khi, tai ché phé thai, xi ma dién tai tru s6). Dich vu
trung bay gi6i thidu san pham. Mua ban thac an nudi thuy san. Kinh doanh khéch san; nha
hang. San xuat va ché bién keo. Mua ban ruou cé4c loai trén 30 do con. Mua ban thude 14 diéu
san xuat trong nuwdc. Thi cdng xay lap, xay dung, sita chira cac cong trinh dan dung, cong
nghiép, giao thong, thuy loi, dién, cap thoat nudc. Trang tri noi that. Mua béan vat liéu xay dung
va hang trang tri noi that. Kinh doanh tro choi dién t, ca nhac (khdng hoat dong tai tru s). San
XUt nudC mam, nude tuong va cac loai nudc cham khac (khéng hoat dong tai tru sa). Dich vu
giir xe; rira xe. Mua ban vai bd, vai bat. Dich vu photocopy, sita chita va danh may vi tinh. Ban
Ié Twong thyc, thyc pham, d udng, thudc 14, thude lao chiém ty trong 16n trong cac cira hang
kinh doanh tong hop. Ban Ié luong thuc, thuc pham trong cac ctra hang chuyén doanh. Kho béi
va luu gitr hang hoéa.

4. V@ co cau to chire

So db tb chuc tai 31/03/2015 cua FOODCOSA nhu sau:
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Chutich |« » KSV
A 4
Giam déc
A\ 4 l
Pho Giam ddc Pho Giam doc
A 4
A 4 A 4 A 4 A 4
Khéi Phong Phong Phong Phong Khoi Phong
XN Dau tu Ké To Tai Chi nhanh Xuat
Luong -KT hoach - chirc - chinh - FoodcoMart nhap
thuc XDCB KD HC KT khau

Nguén: Foodcosa

+ Chua tich cong ty

Chu tich Cong ty do Hoi dong thanh vién Tong cong ty quyét dinh bo nhiém, mién nhiém, khen
thuong, ky luat; nhiém ky cua Chu tich khong qua 05 (nam) nam va c6 thé duoc bd nhiém lai
hoac thay thé; Chu tich Cong ty ¢6 thé kiém nhiém Giam dbc Cong ty;

Chu tich Cdng ty nhan danh chii s¢ hitu té chirc thuc hién cac quyén va nghia vu caa cha so
hitu duoc chi so hitu giao lai Diéu 18 nay va cac quy dinh cia phéap luat; cd quyén nhan danh
Cong ty thyc hién cac quyén va nghia vu cia Cong ty; chiu trach nhiém trudc phép luat va cha
s& hiru vé viéc thuc hién cac quyén va nhiém vu duoc giao theo quy dinh tai Diéu 1& nay va
phap luat cé lién quan.

+  Kiém soat vién

Kiém soat vién Cong ty do Hoi dong Thanh vién Tong Cong ty bo nhiém, sé luong tir mot dén
ba Kiém soat vién Cong ty véi nhiém ky khong qua ba nim va co thé dugc bo nhiém lai.
Truong hop bd nhiém nhiéu hon mot Kiém soét vién thi Hoi dong thanh vién Téng Cong ty chi
dinh mot Kiém soét vién phu trach chung.

Kiém soat co trach nhiém kiém tra tinh hop phap, trung thuc, can trong cua Chu tich, Giam dbc
cling nhu Ban lanh dao Cong ty trong to chirc thuc hién quyén cha s hitu, trong quan ly diéu
hanh cong viéc kinh doanh nhu viéc trién khai thuc hién Biéu 1¢ cua cong ty; Viéc to chuc lai,
chuyén d6i s hiru, giai thé va yéu cau pha san ddi vai cong ty; viéc thanh 1ap mai cong ty con
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la cdng ty trach nhiém hitu han mét thanh vién; viéc gop, nam gir, ting, giam von cua cong ty
vao cong ty khéc; viéc thanh 1ap, té chirc lai, giai thé chi nhanh, vin phong dai dién va cac don
vi hach toan phu thudc khac; viéc tiép nhan doanh nghiép tu nguyén tham gia Iam cong ty con,
cong ty lién két; viéc thuc hién muyc tiéu, nhiém vu va nganh, nghé kinh doanh; viéc tang vén
diéu 1&; chuyén nhuong mot phan hoac toan bo vén diéu 18 cua cong ty cho té chuc, ca nhan
khac v.v...

+ Giam doc

Giam ddc Cong ty 1a ngudi didu hanh hoat dong hang ngay cia Cong ty theo muc tiéu, ké
hoach va cac quyét dinh caa Chu tich, pht hop véi Biéu Ié cua Cong ty va quy dinh ctia phap
luat; chiu trach nhiém trugc phap luat va Chu tich Cong ty vé viéc thuc hién quyén han va
nhiém vu cua minh.

Giam déc Cong ty do Hoi dong thanh vién Tong cong ty bo nhiém, mién nhiém hoic ky hop
ddng, cham dat hop dong; nhiém ky caa Giam dbc khéng qua 5 (ndm) nim, co thé duoc bd
nhiém lai hoic ky tiép hop dong.

+ Pho giam déc
Cong ty c6 mot s6 Pho Giam doc do Cha tich bd nhiém, mién nhiém hozc ky hop dong, cham

dut hop dong theo dé nghi caa Giam dbc, vai thoi han khong qua 05 (ndm) nam va cé thé duoc
bd nhiém lai hozc tiép tuc ky hop dong.

Céac Phé Giam dbc gilp viéc cho Giam ddc trong quan 1y, diéu hanh Céng ty theo su phan
cdng, ay quyén cua Giam dbc; chiu trach nhiém trude Giam dbc va trude phap luat vé nhiém vu
duoc phan cdng hoic uy quyén. Viéc uy quyén cé lién quan dén viéc ky két hop dong kinh té
hozc lién quan tGi viéc sir dung con dau caa Cong ty déu phai thuc hién bang van ban, néu rd
noi dung ay quyén va thoi han ay quyén.

+ Bo may gilp viéc
B6 may gilp viéc gom céc phong ban chuyén mén, nghiép vu; Céc xi nghiép, cac chi nhanh.
5. Chi sé hiru Cong ty

Cong ty TNHH MTV - Tong cong ty Lwong thuc mién Nam

Cong ty TNHH MTV Téng cong ty Luong thuc mién Nam (Vinafood I1) — dwoc thanh lap
theo Quyét dinh s6 979/QD-TTg ngay 25/6/2010 caa Thi twéng Chinh phu.

~  Tén bang tiéng viét: Cong ty trach nhiém hiru han mot thanh vién - Tong cong ty Luong
thuc mién Nam

~  Tén viét tat: Téng Cong ty Luong thuc Mién Nam
- Tén giao dich: Vinafood II
~  Vbn diéu 1&: 4.723.000.000.000 dong
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6.

Dia chi: S6 333 Tran Hung Dao, P. Cau Kho, Quan 1, TP. Ho Chi Minh
Dién thoai: (84-8) 3.8292342 - 3.8230243 - 3.8223639 - 3.8223607 - 3.8256247
Fax: (84-8) 3.8292342 - 3.8230243 - 3.8223639 - 3.8223607 - 3.8256247

Danh sach cac don vi triee thude, cong ty lién két

Xi nghiép Luwong thwe: 07 don vi.

Chi nhanh Céong ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh - Xi nghiép Luong
thuc Sai Gon Satake.

Xi nghiép Luong thuc Ctiu Long — Chi nhanh Cong ty TNHH MTV Luong thuc Thanh
phd Hb Chi Minh.

Xi nghiép Luong thuc Théi An - Chi nhanh Céng ty TNHH MTV Luong thyc Thanh phé
HG6 Chi Minh.

Xi nghiép Luong thuc Phic Loc - Chi nhanh Cong ty TNHH MTV Luong thuc Thanh
phd Hb Chi Minh.

Xi nghiép Luong thuc Thanh An - Chi nhanh Cong ty TNHH MTV Luong thuc Thanh
phd Hb Chi Minh.

Xi nghiép Luong thuc My Théi — Chi nhanh Cong ty TNHH MTV Luong thuc Thanh phé
H6 Chi Minh.

Xi nghiép Luong thyc Tri Ton - Chi nhanh Céng ty TNHH MTV Luong thuc Thanh phé
H& Chi Minh.

Chi nhanh FoodcoMart: 03 don vi

Chi nhanh Céng ty TNHH MTV Luong thuc Thanh phd Ho Chi Minh -FoodcoMart Sai
Gon.

Chi nhanh Céng ty TNHH MTV Luong thuc Thanh phd H6 Chi Minh - FoodcoMart Tay
Ninh

Chi nhanh Cong ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh - FoodcoMart Pak
Nong.

Cong ty lién két: 05 don vi

Cong ty ¢4 phan Phi Tam Khoi

Cong ty trach nhiém hiru han Thuong mai Dich vy Bong Thinh
Cong ty c6 phan Bao bi Binh Tay

Cong ty c6 phan Pia 6¢ Binh Tay

Cong ty TNHH Dau tu kinh doanh bat dong san Viét Gia Phu
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7. San pham, dich vu chii yéu

4 Thu mua, ché bién va xuat khau mit hang gao cac loai:

- Gao thom: KDM (Khaodakmali); Jasmine; OM 4900...
- Gao chat lugng cao: OM5451, OM4218,0M2517...

- Gao thong dung: 5%, 10%, 15%, 20%, 25%, 100% tAm

- Cam

<+ Bao bi doéng géi: Thuc hién dong go6i san pham véi cac loai bao PP hoic bao ghép mang
BOPP, PAPE véi cac loai kich c& khac nhau: 1kg, 2kg, 5kg, 10kg, 15kg, 20kg, 25kg,
30Kkg, 45kg, 50kg, Jumbo,... theo yéu cau cua khach hang.

KDM (Khaodakmali) Gao Jasmine OM 5451
?IIG XANH

Gao Pong xanh

nadligod
rlAAVl RICE a‘

NGON - DEO HAT

=

Gao Huong lia Gao Qué viét
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4+  Kinh doanh xing dau:

< CoOng ty c6 3 Cira hang kinh doanh Xing diu:
- Cua hang kinh doanh xidng dau Long Thanh My (Quan 9)
- Cura hang kinh doanh xang dau Tam Binh ( Thi Bic)
- Cira hang kinh doanh xing dau 424 Lé Van S¥ (Quan Tan Binh)

< Hop tac kinh doanh xing diu véi SaiGon Petro tai 4/34 Nguyén Oanh.
% Chuyén kinh doanh si va Ié cac mat hang:
- Xang Ron A95, xdng Ron A92
- Dau DO, dau KO
- Nhét cac loai
4+ Ngoai ra con cac san pham caa FoodcoMart va cac dich vy khéc.

FoodcoMart 1a mot trong nhiing hé thong béan Ié hang dau thanh phé H6 Chi Minh. Véi hé
thdng 38 cura hang tréi dai khap quan, huyén thuoc thanh phd H6 Chi Minh, FoodcoMart dang
khong ngiing hoan thién dich vu, mo rong thém co so dé dap tng ngay mot cao hon nhu cau
mua sam tién ich cua nguoi dan.

B
B CUA HANG 1y

= =

@ =D,
: v FoocoMart
[ o e U O YR S e e e b e

‘_» Ly J
‘tqv‘l !m "‘g:ﬂ‘.

247249 Nguyéu Chi Thanh, Q.5

8.  Thuec trang vé lao dong va ké hoach sip xép lao dong

8.1. Thuc trang vé lao dong

Tai thoi diém ngay 31/03/2015, Tong s6 lao dong c6 tén trong danh séch bang luong cua
Cong ty TNHH MTV Luong thuc Thanh phé Ho Chi Minh 12 555 ngudi, trong dé:

S6 lao dong Ty lé

(ngui) (%)

I Phan loai theo gi¢i tinh

1 Nam 360 64,86%

2 N 195 35,14%
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Il | Phan loai theo hop ddng lao ddng

1 Vién chac quan ly 07 1,26%
2 | Lao dong ky hop dong lao dong 548 98,74%
2.1 | Hop dong lao dong khéng xdc dinh thoi han 409 73,69%
2.2 | Hop déng lao dong xdc dinh thoi hagn 132 23,79%
2.3 | Hop dong thoi vu 01 0,18%
2.4 | Hop dong thi viéc 06 1,08%

11 | Phén loai theo trinh d9

1 Trinh d6 trén dai hoc 07 1,26%
2 Trinh d6 dai hoc 141 25,41%
3 tThrlE? d6 Cao dang, trung hoc chuyén nghiép, CN ky 932 41.80%
4 Trinh d0 so cép 140 25,23%
5 | Trinh d6 lao dong pho thdng 35 6,31%

Nguén: Foodcosa
8.2. Phwong an sir dung lao dong

8.2.1. K& hoach sip xép lao dong

Phuong an sir dung lao dong sau cd phan hoa tai Cong ty nhu sau:

S6 lwgng
(nguoi)
| | Tong s6 lao ddng tai thoi diém cong bé gia tri doanh nghiép 472
1 Lao dong khdng thugc dién ky hop dong lao dong (Chu tich, Tong 06
Giam doc, Pho Tong Giam ddc, Ké toan trudng, Kiém soét vién)
2 Lao dong lam viéc theo hop dong lao dong khong xéac dinh thoi han 362
3 Lao dong lam viéc theo hop dong lao dong xac dinh thoi han tir du 12 101
thang dén 36 thang
4 | Lao dong lam viéc theo mua vy hoic mot cong viéc nhat dinh duéi 03 03
thang
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Il | Tong sé lao ddng s& nghi viéc tai thoi diém cong bé gia tri doanh 44
nghiép

1 | Sé lao dong du diéu kién huu theo ché do hién hanh 0

2 Vién chac quan ly nghi theo Nghi dinh 108/2014/ND-CP 03

3 | Lao dong chd nghi viéc theo quyét dinh cua Giam déc 0

4 | S6 lao dong khéng bd tri duge viéc 1am tai thoi diém cong b gia tri 41

doanh nghiép c6 phan hoa

Il | Sb lao ddng con han hep dong lao ddng sé chuyén sang lam vigc tai 428
cong ty co phan

1 | S lao dong c6 hop dong lao dong khong xac dinh thoi han 324
2 S6 lao dong ¢ hop dong lao dong xac dinh thoi han (1-3 nam) 101
3 | Sé lao dong c6 hop dong lao dong thai vu, thi viéc 03

Nguoén: Foodcosa
8.2.2. K& hoach xir Iy lao dong ddi du
+ Lao dong truéc khi sap xép:

Tong sé lao dong thudng xuyén dén thoi diém cong bd gia tri doanh nghiép (20/04/2016)
1a: 472 nguoi, trong d6 nir: 167 nguoi. Trong do:

- Vién chtc quan ly: 07 nguoi

- S6 lao dong dang lam viéc theo hop ddng lao dong: 455 nguoi.
- S6 lao dong dang ngirng viéc: 0 nguoi.

- S6 lao dong dang nghi viéc huong ché do bao hiém x& hoi: 08 nguoi

- S6 lao dong dang nghi viéc khdng huong luong: 00 nguoi

- S6 lao dong dang tam hodn thuc hién hop dong lao dong: 02 nguoi

- Trong d6: S6 dang la nguoi dai dién phan vén cia cong ty: 01 nguoi.

+ Phwong 4n sir dung lao dong:

S6 lao dong tiép tuc sir dung tai cong ty sau khi sap xép lai: 428 nguoi, trong d6 nir: 155
nguoi. Trong do:

- Sblao dong tiép tuc sir dung: 428 nguoi

- S6 lao dong duoc dua di dao tao lai dé tiép tuc sir dung (néu c6): Khong co

- S lao dong chuyén sang l1am viéc khong tron thoi gian (néu c6): Khdng c6
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- S6 lao dong cham dut hop dong lao dong: Khéng co

- Vién chac quan ly nghi theo Nghi dinh 108/2014/ND-CP: 03 nguoi

- S6 lao dong duogc tuyén dung lan cudi cung trude ngay 21 thang 4 nam 1998, khong b tri
duogc viéc 1am va phai cham duat hop dong lao dong: 37 ngudi, trong d6 nir: 11 nguoi.
Trong do:

o Sb lao dong nghi huu trude tudi: 28 ngudi
o S6 lao dong du tudi nghi huu nhung thiéu thoi gian déng BHXH: Khong c6
o Sb lao dong phai chim dut hop dong lao dong: 09 nguoi

- S6 lao dong dugc tuyén dung lan cudi cing tir ngay 21 thang 4 ndm 1998 tro vé sau khong
bd tri dugc viéc 1am va phai cham dut hop dong lao dong: 04 ngudi, trong d6 nit: 01
nguoi.

+  Kinh phi du kién (thyc hién theo Nghi dinh 63/2015/ND-CP va Théng tw 44/2015/TT-

BLDTBXH):

Tong kinh phi du kién thuc hién chinh sach: 2.760.679.640 dong. Trong dé:

- Thuc hién ché d6 dbi véi sé lao dong vé huu trude do tudi quy dinh: 1.704.329.540 dong;

- Doéng cho sé thang con thiéu vao quy huu tri, tir tudt voi sé lao dong du tudi nghi huu
nhung thiéu thoi gian dong BHXH: 0 ddng;

- Thyc hién ché d6 dbi véi lao dong tuyén dung 1an cudi cing trude ngay 21thang 4 nim
1998 dbi véi cong ty thuc hién cb phan hoa khong b tri duoc viéc 1am va phai cham dut
hop dong lao dong (Kém phu luc mau s6 08): 963.651.900 dong

- Thuc hién ché do ddi vai s6 lao dong duogc tuyén dung lan cudi cing tir ngay 21 thang 4
nam 1998 tro vé sau ddi véi cong ty thuc hién co phan hoa khong b tri dugc viéc 1am va
phai cham dut hop dong lao dong (Kém phu luc mau s 09): 92.698.200 dong.

Nguén kinh phi dam bio

Téng kinh phi du kién thyc hién chinh sach: 2.760.679.640 dong
- Ngudn tién tir ban cd phan lan dau cua doanh nghiép: 2.667.981.440 dong
- Chi phi caa doanh nghiép: 92.698.200 dong

8.2.3. K& hoach tuyén dung, dao tao va dao tao lai lao dong giai doan 2016-2018
+ K& hoach tuyén dung:

Cong ty chua c6 ké hoach tuyén dung nhan sy méi. Ban Lanh dao Cong ty sau co phan s&
xay dung ké hoach tuyén dung.

+ Ké hoach dao tao va dao tao lai:

Cong ty khdng c6 nhu cau dao tao lai. Tat ca cac can bo chuyén sang lam viéc tai Cong ty
cb phan déu dap tng da yéu cau lam viéc.
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9.

9.1.

Gia tri doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép

Gia tri tai san tai thoi diém 31/03/2015

Ho so xé4c dinh gia tri doanh nghiép Céng ty TNHH MTV Luong thuc Thanh phé H6 Chi
Minh do Cong ty C6 phan Dinh gia va Dich vy Tai chinh Viét Nam (VVFC) thuc hién.
Bién ban xac dinh gia tri doanh nghiép theo phuong phap tai san caa Cong ty TNHH
MTV Luong thuc Thanh phd H6 Chi Minh tai thoi diém ngay 31/03/2015.

Quyét dinh s6 27/QD-HPTV ngay 22/04/2016 cua Coéng ty TNHH MTV Luong thuc
Thanh phé H6 Chi Minh vé viéc cong bd gia tri doanh nghiép dé ¢ phan hoa Cong ty
TNHH MTV Luong thyc Thanh phé H6 Chi Minh.

Tai thoi diém 31/03/2015, gia tri thuc té cua doanh nghiép va gia tri thuc té phan vén Nha

nudc tai doanh nghiép nhu sau:

= Giatrj thuc té cia doanh nghiép:

= Giatrj thuc té phan vén Nha nudc tai doanh nghiép:

Bdng 1: Tong hop két qua ddnh gid Cong ty

S6 liéu sé sach

S6 liéu sé sach

1.367.353.198.353 dong

294.414.304.737 dong

Pon vi tinh: dong

S6 liéu xac dinh

Chi tiéu % . sau xir ly tai ) Chénh léch
ké toan , PY
chinh &

_ 1) (2) 3) (4) (5)=(4)-(3)
A.Tal san dang ding | oq5 793 453 019 | 699.842.682.698 | 1.367.353.198.353 | 667.510.515.655
(1+11+11+1V)
| Taisancodinhva | 545 195 601 950 | 214.685.570.889 | 314.899.348.737 | 100.213.777.848
dau tu dai han
1. Tai san ¢b dinh 178.624.719.661 | 178.624.719.661 | 284.186.764.352 | 105.562.044.691
ﬁ'mTha' sancodinh hiu | 129 508 979 978 | 178.308.872.978 | 283.870.917.669 | 105.562.044.691

b. Tai san co dinh thué ]

tai chinh - - )
c. Tai san cb dinh vo

hinh

(chua g5m GT QSD 315.846.683 315.846.683 315.846.683 ]
dt)

2. Bat dong san dau tu ) ) - ]
3. Cackhoandaututai | ) ger 193061 | 28.316.152.000 |  22.812.850.053 (5.503.292.947)
chinh dai han

4. Chi phi xay dyng co 9.090.909 9.090.909 9.090.909

ban dé dang -
5. Cac khoan ky cugrc, i

ky quy dai han - - -
veasV 2
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Chi tiéu
6. Chi phi tra trudc dai
han (chua gém GT loi
thé KD)

S6 liéu sé sach

7.435.608.319

7.435.608.319

Ban Cong b6 Thong tin — Cong ty TNHH MTYV Luwong thuc TP HCM
S6 liéu s6 sach

S6 liéu xac dinh

7.590.634.423

FOODCOSA

Chénh léch

155.026.104

7. Cac khoan phai thu
dai han

300.000.000

300.000.000

8. Tai san dai han khac

I1. Tai san luu dong
va dau tw ngan han

467.290.651.257

476.857.901.997

480.355.163.419

3.497.261.422

1. Tién

28.731.245.058

28.731.245.058

28.731.245.058

a. Tién mat ton quy

9.002.328.705

9.002.328.705

9.002.328.705

b. Tién gui ngan hang

19.728.916.353

19.728.916.353

19.728.916.353

c. Tién dang chuyén

2. Pau tu tai chinh
ngan han

3. Céac khoan phai thu

14.505.781.688

21.769.153.475

21.807.513.475

38.360.000

4. Vit tu hang ho4 ton
kho

407.200.997.981

409.504.876.934

409.504.876.934

5. Tai san luu dong
ngan han khac

16.852.626.530

16.852.626.530

20.311.527.952

3.458.901.422

6. Chi phi su nghiép

I11. Gia tri lgi thé
kinh doanh caa DN

1.822.621.385

1.822.621.385

IV. Gia tri quyen sir
dung dat

8.299.209.812

8.299.209.812

570.276.064.812

561.976.855.000

B. Tai san khong can
dung

C. Tai san cho thanh
ly

263.469.057

263.469.057

263.469.057

1. Tai san cb dinh va
dau tu dai han

263.469.057

263.469.057

263.469.057

2. Tai san Iuu dong va
dau tu ngan han

D. Tai san hinh thanh
tr quy PL, khen
thwong (khong sir
dung cho san xuét
kinh doanh)

E. Tai san ban giao
cho dia phuong

137.504.467

137.504.467

137.504.467

TONG GIATRI TAI
SAN CUA DN
(A+ B+ C+ D+E)

684.124.436.543

700.243.656.222

1.367.754.171.877

667.510.515.655
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Chi tiéu S6 liéu sé sach  So liéu sé sach  Sé liéu xac dinh Chénh léch
Trong do:
TONG GIA TRI

THUC TE DOANH | 683.723.463.019 | 699.842.682.698 | 1.367.353.198.353 | 667.510.515.655
NGHIEP (Muc A)

F1. No thuc té phai
tra

Trong dé: Gia tri quyén
st dung dat - -
mai nhan giao phai nop
NSNN

F2. Nguon kinh phi sw
nghiép - - -
TONG GIA TRI
THUC TE PHAN
VON NHA NUGC
TAI DOANH
NGHIEP {A-
(F1+F2)}

Nguén: Bdo cdo xdc dinh gi tri doanh nghiép tai 31/03/2015 ciia Cong ty

510.962.038.616 | 510.962.038.616 | 1.072.938.893.616 | 561.976.855.000

561.976.855.000 | 561.976.855.000

172.761.424.403 | 188.880.644.082 | 294.414.304.737 | 105.533.660.655

Tom tat két qua xac dinh gia tri doanh nghiép:

Tong gia tri thuc té doanh nghiép:

»  Gi4trj sb sach: 699.842.682.698 dong
=  Giatri danh gi4 lai:  1.367.353.198.353 ddng
=  Chénh léch: 667.510.515.655 dong
- Tong gi4 tri thuc té phan vén Nha nudc tai doanh nghiép:
= Giétri so sach: 188.880.644.082 dong
=  Giatridanh gid lai:  294.414.304.737 dbng
=  Chénh léch: 105.533.660.655 dong

Theo Quyét dinh s6 27/QD-HPTV ngay 22/04/2016 ciia Tong cong ty Luong thuc Mién Nam
vé viéc phé duyét gia tri doanh nghiép dé c6 phan héa Cong ty TNHH MTV Luong thuc Thanh
phd H6 Chi Minh:

Gia tri tai san khéng can dung, chd thanh Iy cd gia tri sé sach 1a 263.469.057 dong.

STT Tén tai san Nguyén gia Pi khau hao Gia tri con lai
TSCDP cho thanh ly 43.374.658.243 | 43.111.189.186 263.469.057
1 | Nha cura vt kieén trac 0 0 0
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2 | May moc thiét b 41.804.306.894 | 41.541.017.678 263.289.216
3 | Phuong tién van tdi 412.589.720 412.589.720 0
4 | Thiét bi, dung cu quan ly 1.157.761.629 |  1.157.581.788 179.841

Can ctr Khoan 2, Diéu 14 Nghi dinh s 59/2011/ND-CP cuaa Chinh phu: “Déi véi nhiing tai san
khong can dung, & dong, cho thanh ly, doanh nghiép c6 phan héa cé trach nhiém chu dong xir
ly theo ché @ quan ly tai chinh hién hanh (thanh 1y, nhuong ban). Trudong hop dén thoi diém
xac dinh gia tri doanh nghiép ma doanh nghiép chua kip xt ly, ngoai trir cac truong hop quy
dinh tai khoan 3 Diéu nay, thi co quan c6 tham quyén quyét dinh cong bé gia tri doanh nghiép
cd phan hoa xem xét, quyét dinh loai trir khdng tinh vao gia tri doanh nghiép va thuc hién
chuyén giao cho cac co quan sau:

a) Cong ty Mua ban ng Viét Nam dé xir Iy theo quy dinh cua phap luat dbi véi cac doanh
nghiép quy dinh tai Biéu 2 Nghi dinh nay.

b) Coéng ty me ciia Tap doan kinh té, Tong cong ty nha nudc, Cong ty me trong to hop céng
ty me - cong ty con dé xur 1y theo quy dinh d6i véi céc cong ty TNHH do cac doanh
nghiép nay nam gitr 100% vén diéu 1&”.

9.2. Cac van dé can luu y

Két qua xac dinh gia tri doanh nghiép nai trén c6 thé bi anh huong bai cac van dé sau:
9.2.1. Déi véi dat dai:

a) Poi voi cac 16 dat dang sir dung trong hoat dong san xuat kinh doanh:

Tai thoi diém lap Bién ban xac dinh gié tri doanh nghi¢p, Cong ty TNHH MTV Luong
thuc Thanh phé H6 Chi Minh da c6 phuong an sir dung dat sau co phan hda gui UBND cac
tinh, thanh phé nhung chua c6 ¥ kién chinh thirc bang van ban cia UBND céc tinh, thanh phé
vé phuong an st dung dat, gia dat dé xac dinh gia tri quyén sur dung dat. Do vay, tu van tam
danh gia theo hd so kiém ké thuc té vé dat dai ctia Cong ty va Cong van sé 52/TCT-HPTV
ngay 01/04/2016 cua Hoi dong thanh vién Cong ty TNHH MTV Tong cong ty Luong thuc
Mién Nam vé viéc chap thuan Phuong an st dung dat sau khi co phan hda tai Cong ty TNHH
MTV Luong thuc thanh phé H6 Chi Minh.

Truong hop dén thoi diém Cong ty TNHH MTV Luong thuc Thanh phé HS Chi Minh
chinh thac chuyén sang Céng ty ¢ phan ma UBND céc tinh va thanh phé H6 Chi Minh c6 y
kién chinh thirc vé gia dat va phuong 4n sir dung dat cia Cong ty TNHH MTV Luong thuc
Thanh phé H6 Chi Minh thi viéc diéu chinh lai gié tri quyén st dung dat c6 thé s& anh huong
dén gia tri doanh nghiép.

b)  Poi véi cac 16 dit ban giao lai cho dia phwong quan ly va sir dung:
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Gia tri doanh nghiép tai Cong ty TNHH MTV Luong thuc Thanh phd Ho Chi Minh tam
xac dinh khdng bao gdm gia tri quyén st dung dat cua céc 16 dat ban giao lai cho dia phuong
quan ly va str dung sau c6 phan hoa.

Dén thoi diém ky Bién ban xac dinh gia tri doanh nghiép, Céng ty TNHH MTV Luong
thuc Thanh phé Ho Chi Minh da ¢6 Van ban giri UBND Thanh phé Ho Chi Minh, UBND tinh
Binh Thuan va UBND tinh Dong Nai vé viéc xin ban giao lai cac 16 dét trén cho dia phuong
quan ly.

Truong hgp UBND Thanh phé H6 Chi Minh, UBND tinh Binh Thuan va UBND tinh
Dodng Nai ddng y tiép nhan thi Cong ty TNHH MTV Luong thuc Thanh phd H6 Chi Minh can
thue hién ban giao tai san theo quy dinh; trudng hop UBND cac tinh, thanh phé néi trén khdng
d6ng y tiép nhan thi can diéu chinh sé liéu gia tri doanh nghiép theo quy dinh.

9.2.2. Poi véi tai san cd dinh

Tai san 1a nha cira, vat kién tric; may moc thiét bi; gia tri quyén sir dung dat ban
giao lai cho dia phwong quan ly va sir dung

Cin ct hd so kiém ké phan loai tai san caa doanh nghiép va cac Van ban phép Iy c6 lién
quan cia cac co quan c6 thim quyén. Tu van VVFC loai trr, khdng tinh vao gia tri doanh
nghiép danh muc tai san cé dinh 1a nha ctra, vat kién tric; may méc thiét bi; gié tri quyén sir
dung dat ban giao lai cho dija phuwong quan Iy va st dung cua Céng ty TNHH MTV Luong thyc
Thanh phd H6 Chi Minh; gia tri nguy@n gia trén s6 ké toan 1a 776.848.715 ddng, gié tri con lai
la 137.504.467 ddng.

Doanh nghiép c6 phan héa can xa ly ban giao dut diém truéc thoi diém chinh thic tro
thanh Céng ty ¢ phan.

Trudng hop UBND thanh phé H6 Chi Minh, UBND tinh Binh Thuan, UBND tinh Bong
Nai dong ¥ tiép nhan thi Céng ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh can thuc
hién ban giao tai san theo quy dinh; truong hop UBND céc tinh, thanh phd noi trén khong dong
y tiép nhan thi can diéu chinh s6 liéu gia tri doanh nghiép theo quy dinh.

9.2.3. Poi véi cac khoan phai thu, phai tra

Céc khoan phai thu, phai tra duoc xac dinh trén co so hd so tai liéu do Coéng ty TNHH
MTV Luong thyc Thanh phé H6 Chi Minh cung cap va két qua kiém toan Bao céo tai chinh
31/3/2015 do Cong ty kiém toan doc lap thuc hién.

Tai thoi diém lap Bién ban xac dinh gia tri doanh nghiép, mot s6 khoan céng no chua c6
bién ban d6i chiéu, ty 1& chwa doi chiéu cong no phai thu 1a 0,9%, no phai tra la: 0,72%, cu thé:

, Vay Y- . .. | Phai
Phai thu t;rl:(i’ac Phai va Pt?g' Nrﬁlljgl F;?g' tra
Pon vi khach \ - thu no ‘. . a: dai
: R nguol . : | nguwol | tra nol
hang . khac | ngan . ; A han
ban ban | trwéc | bo ,
han : khac
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Cong ty TNHH MTV
Luong thuc H6 Chi 0,2% 0% 24% | 0% | 4,2% |28,8% | 0% |12,2%
Minh

Trong d6 ty 1& 28,8% cong ng “Ngudi mua tra tién trude” chua ddi chiéu la cong no nuéc
ngoai.

Cong ty c6 trach nhiém 1am rd nguyén nhan cac khoan chua di chiéu duoc, tiép tuc theo
ddi ddi chiéu va xur ly cac khoan cong ng chua duge dbi chiéu theo dung quy dinh hién hanh.

9.2.4. DPéi véi tai san khong can dung, cho thanh ly

Tai thoi diém lap Bién ban xac dinh gia tri doanh nghiép, Céng ty TNHH MTV Luong
thuc Thanh phé HO Chi Minh da ¢6 To trinh giri Ban chi dao C6 phan hoa vé viéc kién nghi
loai trir tai san khong can dung, cho thanh 1y.

Cin cr ho so kiém ké, phan loai tai san vé tai san khong can dung, cho thanh Iy caa Cong
ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh gui Ban chi dao Cé phan, tu van tam
khong tinh vao gia tri doanh nghiép mot sb tai san ¢é dinh khéng can ding cho thanh Iy cua
Cong ty TNHH MTV Luong thuc H5 Chi Minh du diéu kién theo Khoan 2 Biéu 14 Nghi dinh
s6 59/2011/ND-CP ngay 18/7/2011 caa Chinh phi. Cong ty TNHH MTV Tong cong ty Luong
thuc Mién Nam va Cong ty TNHH MTV Luong thuc Thanh phd H5 Chi Minh can ¢ van ban
bao céo cp c6 tham quyén theo quy dinh, dé chinh thiic ¢d quyét dinh duoc loai ra khoi gia tri
doanh nghiép.

Truong hop co quan c6 tham quyén quyét dinh loai trir khong tinh vao gié tri doanh
nghiép thi Cong ty TNHH MTV Luong thuc Thanh phd H6 Chi Minh can thyuc hién ban giao
tai san theo quy dinh; trudng hop co quan c6 tham quyén khéng cho phép loai trir khdng tinh
vao gi4 tri doanh nghiép thi can diéu chinh sé liéu gia tri doanh nghiép theo quy dinh.

Dbi véi cac tai san di thanh 1y sau thoi diém xac dinh gia tri doanh nghiép dén nay
(31/3/2015 - 3/2016), do tai thoi diém t6 chirc xac dinh gia tri doanh nghiép hau hét tai san
khéng con hién vat nén tu van tam tinh theo gia tri tham dinh trudc khi thanh Iy hoic gia duoc
phé duyét thanh Iy (néu khong cé gia tham dinh gia). Trudong hop tai san da thanh 1y khong c6
gia tham dinh gia, gia dugc phé duyét thanh 1y thi xac dinh theo gia thuc té da thanh 1y nhung
khong thap hon gia tri s6 ké toan theo dé nghi ciia Cong ty TNHH MTV Luong thuc Thanh phé
Ho Chi Minh va Tong cong ty Luong thuc Mién Nam, Téng cong ty Luong thuc mién Nam
trinh Ban chi dao CPH xem xét va diéu chinh theo y kién ctia Ban chi dao CPH (néu co).

9.2.5. Mt s6 luu y khac

Tai thoi diém xac dinh gia tri doanh nghiép, Cong ty TNHH MTV Luong thuc Thanh phé
Ho Chi Minh chua duoc co quan quan ly thué kiém tra quyét toan thué, Cong ty da c6 Cong
van s6 861/LT-TCKT ngay 1/7/2015 cia Cong ty TNHH MTV Luong thuc Thanh phé Ho Chi
Minh vé viéc kiém tra quyét toan thué TNDN. Do vay, cac khoan chénh léch vé nghia vu thué
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ddi v6i nha nude néu cb sé duge diéu chinh khi co y kién cua cac cap tham quyén hoic tai thoi
diém Cong ty TNHH MTV Téng cong ty Luong thuc Mién Nam chinh thicc chuyén sang cong
ty ¢ phan.

Do6i voi khoan 16 sau thué 188.939.992.443 dong tai thoi diém xac dinh gié tri doanh
nghiép, Cong ty TNHH MTV Luong thuc Thanh phé Ho Chi Minh can bao céo cu thé nguyén
nhan dan dén 18 vai co quan quyét dinh ¢6 phan hoa theo quy dinh tai khoan 5, diéu 9 Thong tu
s6 127/2014/TT-BTC ngay 05/9/2014 cua Bo Tai chinh. Tu van tam ghi nhan theo béo céo tai
chinh da duoc kiém toén va s& duoc diéu chinh theo y kién cua cap c6 tham quyén (néu co).

10. Tai san ¢b dinh ciia cong ty tai 31/3/2015
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Gia trij s6 sach

Gia tri danh gia lai

Nguyéngia | Di khéu hao Gia tri con lai Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
1 2 3 4 5 6 7 8=6-3 9=7-5
A | TSCD dang diing 455.506.581.141 | 268.582.651.668 | 186.923.929.473 | 1.209.069.732.357 | 854.462.829.164 | 753.563.151.216 | 667.538.899.691
Nha ctra, vat kién
b e 216.683.391.767 | 99.768.509.816 | 116.914.881.951 | *01-603.770.836 | '187.154.930.886 | 10, 51 379 g5 | 70-240.048.935
2| Mdy mdc, thit bi 189.479.288.968 | 137.004.772.118 | 52.474516.850 | 195071785626 | 81045226495 | 4 19 495 g5g | 28:570.709.645
3 | Phuong tién van tai 16.911.888.459 | 11.934.844.587 | 4.977.043872 | 19:485:308.948 8.136.989.048 |, 573400489 | 3199945176
Thiét bi, dung cu
4| quany 16.292.723.941 | 13.563.041.154 | 2.720.682.787 | 10292723941 | 5.530.618.034 _| 2800935247
5 | TSCD khic 3.371.679.213 | 2.158.931.695 | 1.212.747.518 | 3.371.679.213 |  2.003.153.207 - 790.405.689
6 | TSCP v6 hinh 12.767.608.793 | 4.152.552.298 |  8.615.056.495 | 574.744.463.793 | 570.591.911.495 | 561.976.855.000 | 561.976.855.000
TSCP khong can
B | °
dung - - - - - - -
C |TSCDchithanhly | 43374658243 | 43.111.189.186 |  263.469.057 | 43.374.658.243 263.469.057 : :
1 Nha citra, vat kién
truc - - - - -
2 | May moc, thiét b
41.804.306.894 | 41.541.017.678 263.289.216 | 41.804.306.894 263.289.216
3 | Phuong tign vén tai 412589.720 | 412.589.720 - 412.589.720 -
4 Thiét bi, dung cu
quan 1y 1.157.761.629 | 1.157.581.788 179.841 |  1.157.761.629 179.841
5 | TSCD khac ] ] ] ] )
TSCD hinh thanh
D | tir Quy KT, Quy ] ] ) ) ] ) ]
PL
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Gia trj s6 sach

Gia tri danh gia lai

Nguyén gia Pi khéu hao Gia tri con lai Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai
E TSCD ban giao cho
dia phuong 776.848.715 639.344.248 137.504.467 776.848.715 137.504.467 - -
Tai san ¢o6 dinh hitu
hinh 768.848.715 635.344.252 133.504.463 768.848.715 133.504.463 - -
1 Nha ctra, vat kién
truc 620.988.444 487.483.981 133.504.463 620.988.444 133.504.463
2| Mdy méc, thiet bi 147.860.271 147.860.271 - 147.860.271 -
5 | Taisan ¢ dinh vo
hinh 8.000.000 3.999.996 4.000.004 8.000.000 4.000.004 - -
Téng cong 499.658.088.099 | 312.333.185.102 | 187.324.902.997 | 1.253.221.239.315 | 854.863.802.688 | 753.563.151.216 | 667.538.899.691
Nguon: B&o cdo x tai 31/03/2015 cua Foodcosa
. 28
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FOODCOSA

10.1.

Nha cira vat kién tric tai thoi diém 31/03/2015

Pon vi tinh: dong

STT Tén tai san Gia tri s6 sich Theo danh gia lai Chénh léch

1 | Van phong Cong ty 7.031.315.296 |  25.486.383.722 18.455.068.426

2 )L(ér?gghlep Luong thye Ciru |16 193 005958 | 20.552.272.384 4.069.246.426

3 | Xinghiép Luong Thyc 2.056.552.683 3.735.360.028 1.678.807.345
Phuac Loc

4 ﬁgfh‘@p Luong Thue My | 184 629 951 6.966.407.847 2.781.777.896

5 i% r‘]lgh“?p Luong Thye Tri | 5c 206 430774 | 35.726.430.774 ]

g | X nghiép Luong Thyc 0.313.635.635 |  9.313.635.635 i
Thanh An

7 é(;tgﬁlglep Luong Thyc 8.808.163.423 | 29.054.293.391 |  20.246.129.968
Cura hang Luong thuc

8 | Thyc phim FoodcoMart 1.824.173.471 1.825.293.456 1.119.985
bak Nong

9 | FoodcoMart Tay Ninh 4.916.271.114 5.000.023.669 83.752.555

10 | FoodcoMart Sai Gon 0.354.924.497 | 23.965.165.344 14.610.240.847

Téng cong 99.699.122.802 | 161.625.266.251 61.926.143.449
10.2. May méc thiét bi tai thoi diém 31/03/2015

Pon vi tinh: dong

Tén tai san Gia tri s6 sich Theo danh gia lai Chénh léch
1 | Van phong Cong ty 747.139.907 1.228.031.021 480.891.114
2 f;nghl@p Luong Thue Théi | » 255199 030 | 10.363.171.192 3.639.971.262
3 f(’);‘ggh‘ép Luong Thye Cou |4 959 441 220 5.900.992.205 4.071.550.985
4 )L%é’ghl@p Luong Thye Phic |1 45 554 590 2.465.425.261 733.100.971
5 ﬁgfhl@p Luong Thue My | ¢ 359 987213 | 12.039.761.393 2.729.774.180
6 ?r% r?ghl@p Luong Thye Tri | 1) 560 042487 | 15.346.702.263 677.659.776
7 | Xinghiép Luong Thyc 8.764.381.944 |  11.125.975.209 2.361.593.265

Thanh An

8 ?;tgﬁglep Luong Thyc 8.057.103.506 |  21.027.707.414 12.970.603.908
9 | FoodcoMart Pk Nong 322.666.677 439.969.457 117.302.780
10 | FoodcoMart Tay Ninh 32.366.071 33.928.571 1.562.500
11 | FoodcoMart Sai Gon 286.863.605 1.073.562.508 786.698.903
Téng cong 52.474.516.850 |  81.045.226.495 |  28.570.709.645
29
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FOODCOSA

10.3.

Phwong tién vén tai tai thoi diém 31/03/2015

Pon vi tinh: dong

Tén tai san Gia tri so sich Theo danh gia lai Chénh léch
1 | Vin phong Cong ty 827.367.291 2.059.400.499 1.232.033.208
o | Xinghi¢p Luong Thyc 159.593.503 261.419.112 101.825.609
Théi An
3 | Xinghi¢p Luong Thyc 58.275.074 245.440.000 187.164.926
Cuu Long
4 | Xinghi¢p Luong Thyc 159.593.503 261.419.112 101.825.609
Phuc Loc
5 ﬁgfh‘@p Luong Thye My | 159 593 504 261.419.113 101.825.609
6 )T(é r‘]lgh‘ép Luong Thye Tri 172.057.371 452.520.000 280.462.629
Xinghiép Luong Thuc
T T 0 87.031.400 87.031.400
g | Xinghiép Luong Thyc 93.220.209 473.126.191 379.905.982
Satake
9 FoodcoMart Dik Nong 0 28.459.200 28.459.200
10 | FoodcoMart Tay Ninh 67.023.394 165.030.710 98.007.316
11 | FoodcoMart Sai Gon 3.280.320.023 3.841.723.711 561.403.688
Téng cong 4.977.043.872 8.136.989.048 3.159.945.176
10.4.  Thiét bi, dung cu quan Iy tai thoi diém 31/03/2015

Pon vi tinh: dong

Tén tai san Gia tri s sach Theo danh gialai  Chénh léch
1 | Van phong Cong ty 592.990.532 1.120.202.806 527.212.274
2 Xinghiép Luong Thuc Théi An 164.987.582 291.450.519 126.462.937
3 | Xinghiép Luong Thyc Ciru Long 791.623.052 1.181.842.092 390.219.040
4 | Xinghi¢p Luong Thyc Phuc Loc 0 20.800.000 20.800.000
5 | Xinghiép Luong Thuc My Théi 121.052.502 222.123.197 101.070.695
6 | Xinghiép Luong Thuc Tri Ton 66.404.364 79.976.923 13.572.559
7 | Xinghi¢p Luong Thyc Satake 793.019.325 1.546.970.084 753.950.759
8 | FoodcoMart Tay Ninh 0 28.563.333 28.563.333
9 | FoodcoMart Sai Gon 199.605.430 1.038.689.079 839.083.649
Téng cong 2.729.682.787 5.530.618.034 | 2.800.935.247
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FOODCOSA

10.5.

Tai san ¢ dinh khac tai thoi diém 31/03/2015

Tén tai san

Pon vi tinh: dong

Gia tri so sach

Theo danh gia lai

Chénh léch

1 | Xinghiép Luong Thyc Ctru Long 427.758.730 638.197.698 210.438.968
2 | Xinghi¢p Luong Thyuc Satake 138.990.980 370.975.774 231.984.794
3 | FoodcoMart Dik Nong 34.931.850 35.040.000 108.150
4 | FoodcoMart Tay Ninh 256.736.257 392.744.460 136.008.203
5 | FoodcoMart Sai Gon 354.329.701 566.195.274 211.865.573
Téng cong 1.212.747.518 2.003.153.207 790.405.689

10.6.  Tai san ¢ dinh vo hinh tai thoi diém 31/03/2015

Pon vi tinh: dong

Tén tai san Gia tri so sich Theo danh gialai  Chénh léch
A | TAI SAN PANG SU DUNG 8.615.056.495 | 557.204.436.495 | 548.589.380.000
| | Quyén sir dung dat 8.299.209.812 | 556.888.589.812 | 548.589.380.000
a | Van phong Cong Ty 4.494.034.576 | 553.083.414.576 | 548.589.380.000
b Xinghié¢p Luong Thyc Théi An 2.613.166.735 2.613.166.735 0
c Xinghiép Luong Thuc Ctru Long 306.200.640 306.200.640 0
d | Xinghiép Luong Thuc Phic Loc 656.673.168 656.673.168 0
e | Xinghi¢p Luong Thuc Thanh An 229.134.693 229.134.693 0
Il | Phan mém may vi tinh 315.846.683 315.846.683 0
a | Van phong Cong Ty 130.620.900 130.620.900 0
b | FoodcoMart Dak Nong 49.806.452 5.735.564.996 0
¢ | Xinghi¢p Luong Thuc Satake 0 0 0
d | FoodcoMart Sai Gon 135.419.331 135.419.331 0
TAI SAN THUQC DIEN SAP
S Al 0| 13.387.475.000 | 13.387.475.000
QSD dit gin lién Nha 106/2
1 | Khém 2, 0 560.000.000 560.000.000
P.9 TX.Vinh Long
QSD dét gan lién 175B Tran Tuan
2 Khii, P.5. Q.5 0 8.937.600.000 |  8.937.600.000
QSD dét gn lién Nha ¢ 491/12
3 | Nguyén Dinh Chiéu (hém cap 1 0 3.889.875.000 | 3.889.875.000
vi tri 1)
Téng cong 8.615.056.495 | 570.591.911.495 | 561.976.855.000
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11. Tinh hinh sir dung dat va tai san gin lién véi dat
a) Thuc trang vé dat dai Cong ty dang quan ly va sir dung
Hién Cong ty dang quan ly va st dung: Tong sé co s& nha dat 1a 79 co so vai tong dién tich
276.845,95 m°. Trong do:
- Thué dét tra tién hang nim (62 co s& nha dat gdm 67 thira dét): 171.325,85 m2
- Giao dat c6 thu tién su dung dat (2 thira dat): 35.663,1 m2
- Co so nha dat tra dia phuong quan 1y (3 co s& nha dat gdom 3 thua dat): 25.846,4 m2
- Co s¢ nha dat thuoc loai ban tai san trén dat va chuyén quyén sir dung dat (3 co so nha
dat gom 3 thira dét): 500,50 m2
- Co so nha dét thuoc loai ban tai san trén dat va chuyén quyén thué dat cho ngudi mua tiép
tuc thué theo quy dinh (2 co so nha dat gom 4 thira dat): 30.017,7 m2
- Co sd nha dat cho xur 1y cia co quan tham quyén (8 co sé nha dat gom 8 thira): 13.492,4.
Chi tiét tinh hinh d4t dai Cong ty dang quan ly va sir dung (xem tai Phu luc sé 1)
Trong cac ndm qua, Cong ty da st dung dat diing muc dich va khai thac mot cach c6 hiéu qua
vao muc dich san xuat kinh doanh, thuc hién day du cac nghia vu tai chinh d6i véi Nha nudc,
viéc quan 1y dat da dam bao theo diing cac quy dinh cua Luat Dat dai ciing nhu cac quy dinh cua
co quan Nha nudc ¢6 tham quyén. Viéc giao dat, cap gidy chirng nhan quyén sir dung dat, cong
tac dang ky, chinh ly bién dong quan ly ho so dia chinh duoc thuc hién dang trinh tu theo quy
dinh.

Chinh séch str dung dat ciia Cong ty trong nhitng nam téi 12 sir dung dat dang muc dich, phat huy
nhitng loi thé cua cac 16 dat dé ti da hoa loi nhuan. Viéc quan Iy va sir dung dat s& dugc thuc
hién theo dung quy dinh ctia Nha nudc.
b) Phwong an sir dung dat khi chuyén qua cong ty cé phan:
- Dbi V6i cac 16 dat thué dat tra tién hang nam (62 co so nha dat gom 67 thua dat,
171.325,85 m2): Tiép tuc thué dat tra tién hang nam.
- D6 véi 2 thira dat voi tong dién tich 35.663,1 m2: Chuyén qua giao dat ¢ thu tién sir
dung dét. Cu thé:
+ Thura dat tai 1610 V3 van Kiét, P7, Q6, TP.HCM: 21.680,1 m2
+ Thira dét tai 400 Nguyén Duy, phuong 9, quan 8, TP.HCM: 13.983,0 m2
- Céac 16 dét ban giao lai cho dia phuong quan ly va sir dung: 01 16 d4t tai tinh Pong Nai, 01
16 dét tai tinh Binh Thuan va 09 16 dat tai thanh phé H6 Chi Minh. Tong dién tich:
39.338,80 m2.

- Téng dién tich dat xtr Iy theo phwong an 09: 30.518,20 m*. Trong do
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Bén tai san trén dat va chuyén quyén thué dat cho ngudi mua: 02 co s¢ nha dét (Sa Déc,
Cén Tho)

Bén tai san trén dat va chuyén quyén sir dung dat cho ngudi mua: 02 co s& nha dat tai
Thanh phé H6 Chi Minh va 01 co so nha dat tai Vinh Long

(Chi tiét xem tai tham khao Phu luc sé 02)

c)

Phé duyét ciia co quan c6 thim quyén
Déi voi cac 16 dat dang sir dung trong hoat dong san xuét kinh doanh:

Cong ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh di c6 phwong an st dung dét
sau ¢ phan hoa giri UBND céc tinh, thanh phé nhung chua c6 y kién chinh thic bang
van ban caa UBND céc tinh, thanh phé vé phuong an st dung dét, gia dat dé xac dinh gia
tri quyén sir dung dat. Truong hop dén thoi diém Cong ty TNHH MTV Luong thuc
Thanh phd H6 Chi Minh chinh thic chuyén sang Cong ty ¢6 phan ma UBND céc tinh va
thanh phd H6 Chi Minh c6 y kién chinh thic vé gia dat va phuong an st dung dat cua
Cong ty TNHH MTV Luong thuc Thanh phd Ho Chi Minh thi viéc diéu chinh lai gia tri
quyén str dung dat cd thé s& anh huong dén gia tri doanh nghiép.

Déi voi cac 16 dat ban giao lai cho dia phuong quan Iy va sir dung:

Cong ty TNHH MTV Luong thuc Thanh phd H6 Chi Minh d3 c6 Van ban giri UBND
Thanh phé H6 Chi Minh, UBND tinh Binh Thuan va UBND tinh Pong Nai vé viéc xin
ban giao lai cac 16 dat trén cho dia phuwong quan 1ly. Truong hop UBND Thanh phé H6
Chi Minh, UBND tinh Binh Thuan va UBND tinh Pong Nai dong y tiép nhan thi Cong ty
TNHH MTV Luong thuc Thanh phé H6 Chi Minh can thuc hién ban giao tai san theo
quy dinh; truong hgp UBND céc tinh, thanh phd noi trén khong dong v tiép nhan thi can
diéu chinh sé liéu gié tri doanh nghiép theo quy dinh.

Ngay 01/04/2016, Tong Cong ty Lwong thuc Mién Nam di ban hanh cong vin sb
52/TCT-HDTV vé viéc chap thuan Phuong an str dung dat sau khi c6 phan héa tai Cong
ty TNHH MTV Luong thuc thanh phé H5 Chi Minh theo Phuong an st dung dat nhu da
néu tai muc 2.

12. Hoat dong san xuit kinh doanh ciia Cong ty 4 nim truéc c6 phin hoa

12.1. San lwgng mua vao, ban ra, doanh thu, lgi nhuan giai dean tir nam 2012 - 2015

Nam 2012 Nam 2013 Nam 2014 Nam 2015

Sén lugng mua vao (tén) 76.095 59.708 125.661 113816
San luong bén ra (tan) 94.609 77.581 146.625 116.762
Kim ngach XK (USD) 26.560.370 | 15614710 12081033 2272904
Doanh thu (tri¢u dong) 1609426 1530812 2116242 489233
Loi nhuan (tri¢u ddng) 1.079 281 -70.625 7,486
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Nguén: Foodcosa

12.2. Chi phi

Téng hop chi phi caa Foodcosa va ty trong trén doanh thu thuan giai doan nim 2012 — 2014 nhu

sau:

Nam 2012

Nam 2013

Pon vi tinh: triéu dong

Nam 2014

Nam 2015

Tong doanh thu 1.609.426 1.539.812 2.116.241 | 1.489.233
1 | Gia von hang ban 1.510.605 1.452.725 2.028.894 | 1.355.008
Ty trong trén doanh thu (%) 94,9% 96,1% 96,7% 93,2%
2 | Chi phi tai chinh 13.335 8.788 14.560 23.448
Ty trong trén doanh thu (%) 0,8% 0,6% 0,7% 1,6%
Trong do: Chi phi lai vay 11.935 6.148 12.737 22.136
Ty trong trén doanh thu (%) 0,7% 0,4% 0,6% 1,5%
3 | Chi phi ban hang 57.365 52.056 68.640 53.856
Ty trong trén doanh thu (%) 3,6% 3,4% 3,3% 3,7%
4 | Chi phi quan ly doanh nghiép 26.594 25.618 74.185 48.300
Ty trong trén doanh thu (%) 1,7% 1,7% 3,5% 3,3%
5 | Chi phi khéc 450 344 -587 1.134
Ty trong trén doanh thu (%) 0,0% 0,0% 0,0% 0,1%
Tong chi phi 1.608.349 1.539.531 2.185.692 | 1.481.746

Nguén: Bdo cdo tai chinh nam 2012, 2013, 2014 va 2015 da kiém toan cia Foodcosa

12.3. Doanh thu

Co cau doanh thu va ty trong caa tirng nhém san pham chinh ciia Cong ty trong giai doan

nam 2012 — 2015 nhv sau:

Pon vi tinh: triéu dong

Nam 2012 Nam 2013 Nam 2014 Nam 2015

San pham/dich vu

1 | Doanh thu ban hang va cung cap | 1.591.768 | 1.512.193 | 2.099.214 | 1.453.136
dich vu

Ty trong trén Téng doanh thu (%) 98,90% 98,21% 99,20% 97,58%

2 | Doanh thu hoat dong tai chinh 3.785 1.679 1.192 4,752

Ty trong trén Tong doanh thu (%) 0,2% 0,1% 0,1% 0,3%

3 | Thu nhap khéac 13.873 25.940 15.835 31.345
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Ty trong trén Tong doanh thu (%)

0,86%

1,68%

0,75%

2,1%

Téng doanh thu

1.609.426

1.539.812

2.116.241

1.489.233

Nguon: Bdo cdo tai chinh ndam 2012, 2013, 2014 va 2015 da kiém toén cuia Cong ty

12.4. Lgi nhuan

Loi nhuan thyuc hién cia Céng ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh trong giai

doan nam 2012 — 2015 nhu sau:

Pon vi tinh: triéu dong

Stt Chi tiéu Nam 2012 Nam Nam Nam
2013 2014 2015
1 | Doanh thu thuin 1.591.768 | 1.512.193 | 2.099.214 | 1.453.136
2 | Lot nhugn thuan tir hoat ddng kinh 12345| -25314| -85873| -22.725
doanh
3 | Loi nhuan trudce thué 1.079 281 -70.625 7.487
4 | Loi nhuan sau thué 1.001 118 -70.625 7.487

Nguon: Bdo cdo tai chinh nam 2012, 2013, 2014 va 2015 da kiém toan cuia Cong ty

12.5. Mt s chi tiéu tai chinh

o Nim ‘ Nim ‘ Nim ‘ Nim ‘
2012 | 2013 | 2014 2015
Chi tiéu vé kha ning thanh toan
- He s thanh toan ngan han lan 2,48 2,05 0,86 0,96
- Hé s6 thanh toan nhanh lan 0,63 0,88 0,25 0,46
- Hé s6 thanh toan tién mat lan 0,27 0,16 0,09 0,36
Chi tiéu vé co cau von
- Hé s6 No/Tong tai san % 28,8%)| 38,2%| 57,1%| 58,2%
- Hé s6 No/Vén chu so hitu % 41,5%| 61,7%| 133,4%| 133,4%
Chi tiéu vé ning luc hoat déng
- Vong quay hang ton kho lan/nam 7,27 8,67 9,35 9,63
- Doanh thu thuan/Téng tai san lan/nam 4,18 4,35 5,23 3,26
Chi tiéu vé kha niing sinh 1oi
- Hé sb Loi nhu4n sau thué/DTT % 0,06%| 0,01%)| -3,36%| 0,52%
L&I;Ié(:liéolégn nhuan sau thué/Von chu so % 0.44%|  0.05%| -34.04% 3.97%
- Heé s loi nhuén sau thué/Tong tai san % 026%| 003%| -17.58%|  -2.62%
(ROA)
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- Hé sb Loi nhuan tir hoat dong kinh . P T -
doanh/DTT ‘ %0 ‘ 0,78%| -1,67%| -4,09% 1,56%

Nguon: Bdo cdo tai chinh ndm 2012, 2013, 2014, 2015 da kiém toan cua Cong ty, VCBS tong
hop

12.6. Thuc trang vé co sé vat chat va may mac thiét bi

Phan 16n may moc thiét bi san xuat hién nay cua Cong ty l1a thiét bi day chuyén san xuat, ché
bién gao cua céc doanh nghiép ché tao may trong nudc va dugec Cong ty dau tu dua vao hoat
dong ké tir nam 2005 trd vé trudc. Tong cdng suat thiét bi hién nay 1a: 412.000 tin/nim dugc
phan b trong 07 xi nghiép truc thuoc Cong ty & thanh phd H6 Chi Minh va céc tinh déng bang
séng Cuu Long.

Nhin chung, qua nhiéu nam st dung céc thiét bj san xuit nay cho dén nay van con dap tng tét
y&u cau san xuat kinh doanh cé4c loai gao thdng dung, 5% tam, 15% tam va 25% tam xuat khau
cua Cong ty.

Tuy nhién, so véi cong nghé caa day chuyén san xuat ché bién gao hién nay thi hé théng may
moc thiét bi hién c6 caa Cong ty c6 nhiéu han ché; dac biét 1a trude doi hoi ngay cang cao cua
khéch hang vé chit lwong san pham ddi véi cac loai gao cao cip, gao dic san.

Trong thoi gian t6i, can nghién ctu dé cai tao va dau tu bd sung nhim nang cao ty Ié thu hdi
thanh pham, ha gia thanh dé nang cao ning lyc canh tranh. Bdng thoi dap tng duoc céc yéu cau
vé chat luong cuia cac khach hang hién nay.

12.7. Tinh hinh kiém tra chat hrgng san pham/dich vu

Céc san pham cua thuong hiéu Foodcosa tiéu thy tai thi truong noi dia va xuat khau, chat luong
san pham khong ngimg duoc nang cao do cac don vi da xay dung hé thdng quan ly chat lugng
ph hop tiéu chuan 1SO 9002 hoac 1SO 9001:2000, 4p dung hé théng quan 1y an toan thyc pham
theo tiéu chuan HACCP dong thoi két hop dong bo gitra chuyén vién ky thuat véi cong nghé tién
tién, thiét bi hién dai va nguyén liéu cao cap.

12.8. Hoat dong marketing

Trong gan 36 nam thanh 1ap va phét trién, Cong ty dat dugc rat nhiéu thanh cng trén nhiéu linh
san xuat kinh doanh, nhan dwgc nhiéu giai thuéng, thanh tich xuat sic trong kinh doanh. C6
dugc két qua dé 1 phan nho vao hoat dong marketing cua Cong ty chuy@n nghiép va hiéu qua.
Céc hoat dong marketing cu thé: Tham du cac festival cua nganh hang nhu Festival lua gao Viét
Nam, tham du Hoi nghi lia gao cua cac T6 chirc nudc ngoai ¢d uy tin The Rice Trader t6 chuc,
quang cao Cong ty trén website. Nho cac két qua dat duoc trong nhiéu nam qua, Cong ty vinh dy
nhan dugc nhiéu giai thuong, thanh tich xuat sac trong kinh doanh nhu: Huén chuong lao dong
hang Il cia Hoi dong Nha nudc trao tang, Co thi dua cia Bo NN&PTNT, Clp vang tai Giai
thuong qudc té vé chat luong dich vy, Bang khen cua Bo Cong thuong vé Doanh nghiép xuat
khau uy tin. Ngoai ra, cac san pham ban I¢é c6 gia ca phu hop, chat luong 6n dinh, huong vi tuyét
hao, miu ma da dang, bao bi trang nha va dam bao vé sinh thuc phim nén ngudi tiéu dung wa
chon. Nhiéu san pham cua cac don vi duoc ting thuong huy chuong vang va bang khen trong
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cac ky trién 1am - hoi cho trong va ngoai nuéc v.v.. Nhd d6, Cong ty cang dugc nang cao hinh
anh va thuong hiéu caa minh trén thi truong trong nudc va qudc té, duoc cac ban hang tin cay va
giao dich mua béan nhiéu hon ciing nhu thu hat thém nhiéu khach hang mai ¢é mé rong thi
truong.

12.9. Hoat ddng nghién ctru phat trién thi trweong va khach hang:

Cong ty chua c6 phong ban chiu trach nhiém vé hoat dong nghién ctu va phat trién, day 13 mot
diém yéu cua Cong ty. Trong twong lai, dinh hudng phét trién xay dung bo phan Nghién ctu va
Phat trién hay bo phan Khoa hoc Cong nghé. Tir d6, méi tao ra dugc cac san pham mang dic
trung riéng, da dang hda san pham tir lGa, gao. Bén canh d6, Cong ty chua hoan thién duoc hé
théng phong thi nghiém dé quan ly chat luong va cho nau thi tai vin phong Cong ty ciing nhu
tai cac don vi thanh vién.

12.10. Panh gia thi trweong va san pham

a/ Poi véi thi tredng xuat khau:

Tur nam 2013 dén nay viéc xuat khau gap nhiéu kho khin do cé nhiéu bién dong bat loi voi
nganh hang luong thuc, sy canh tranh khéc liét vé gia, khdng c6 khach hang Ion va 6n dinh,
thém vao d6 viéc thanh toan con c6 mot sb bat cap...

b/ Poi véi thi trwong nganh hang Lwong thuc thuc pham Foodcomart:

Hé théng Foodcomart gom 38 cira hang, 3 cira hang xang dau, 2 kho Trung Tam Phan Phdi:

- Nha cung cap: 220 nha cung cap, 1a ddi tac 16n, truc tiép cua nhiéu nha cung cap. Pong
thoi, Iam nha phan phdi trén nhiéu kénh (nhu MT, GT, KA) cta nhiéu thuong hiéu lén.

- Kinh doanh da dang tir ban I¢ dén ban si, tir cic mat hang truyén thong nhu cong nghé
pham dén cac san pham thirc dn nhanh, tién lgi, san pham déng lanh, tir thyc pham dén
phi thuc pham, héa my pham, gia dung va cac dich vu tién ich khac... Hién kinh doanh
hon 9000 ma hang.

- bac biét mat hang gao da dang chung loai bén canh nhitng nhén hiéu riéng ctia Foodcosa
nhu: Huong Luaa, Hat Ngoc, Pong Xanh, Qué Viét va cac mit hang gao tham gia binh 6n
thi truong.

- Thuong xuyén thyc hién nhiéu chuong trinh khuyén mai hap dan dinh ky hang thang, cac
dip 18, tét, tham chi lién tuc mdi ngdy nham tri 4n va thu hat khach hang dén véi
Foodcomart.

- Giacahop ly, tiét kiém t6i da cho ngudi tiéu dung.

- Doanh sé ban binh quan: 50 ty dong/thang

¢/ Poi véi thi treong gao ndi dia
Nhu cau cua thi truong noi dia nhiéu tuy nhién gao Cong ty ban ra thi truong noi dia chiém thi
phan rat thap do gap su canh tranh gay gat, gia thanh ban ra cao do chiu thué VAT. Hién nay
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Cong ty c6 4 nhan hiéu gao riéng 1a Huong La, Hat Ngoc, Pong Xanh, Qué Viét va 2 mit hang
tham gia binh 6n thi truong 1a Thong Dung va Jasmine. Cac loai gao nay duoc bay béan trén toan
b hé théng chudi cira hang FoodcoMart cua Cong ty.

Nhén xét, danh gia:

Thi trudng xuat khau chiu nhiéu anh huéng do sy canh tranh vé gia, viéc thanh toan con
nhiéu bat cap.

Strc canh tranh cua Cong ty so véi cac doanh nghiép ngoai van con han ché. Mic du
Cong ty da quyét liét chi dao tap trung khai thac thi trudng gao thwong mai, quang ba,
tich cuc tim kiém khach hang méi, thi truong méi nhung nhin chung thi trudng thuong
mai van chua dugc nhu mong mudn.

Viéc kinh doanh gao noi dia van con kho khan nhiéu mit anh huong dén san luong ban ra
nhu: gao cua Cong ty chwa da dang vé chang loai, canh tranh bai cac nhan hang cua céac
don vi khac...

Vé hé théng chudi ctra hang FoodcoMart: gia ca thi trudong canh tranh quyét liét, thi
truong cdng nghé pham gan nhu bao hoa, canh tranh tir cac d6i thu trong va ngoai nuéc
ngdy cang tang, nhat 1a sy gia nhap cua nhiéu thuong hiéu ban I¢ 16n nhu Satra, Coop, ...

12.11. Nhan hi¢u thwong mai

FOODCOSA

12.12. Céc hop dong lén dang thuc hién hodc da dwoc ky két

Hop ddng xuét khau truc tiép:

Hop ddng Khéach hang Loai gao S6 lugng Pon gia Tri gia
(thn) (USD/T)

01/EXP/2016 | Manyway KDM 48 575 27.600
Trading

02/EXP/2016 | ADM Asia- ST21 1.000 590 590.000
pacific

03/EXP/2016 | Precious Trading WR 5% 110 440 48.400

Hop ddng cung &ng:

Hop dong Loai gao S6 lwong (tan) Pon gia (d/t) Tri gia
881/MB/2015 15% 3.000 8.000.000 24.000.000.000
05/MB/2016 15% 3.000 7.400.000 22.200.000.000
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Phu kién 01 &02 15% 5.000 7.350.000 36.750.000.000
17/MB/2016 5% 3.500 8.100.000 28.350.000.000

25% 3.500 7.730.000 27.055.000.000
Hop dong 1y théc:

Hop dong Loai gao S6 lwong (tAn) | Pon gia (usd/t) Tri gia
521/UTB/2015 25% 7.005,15 352,60 2.470.015,89
638/UTB/2015 5% 3.896,95 355 1.383.417,25
755/UTB/2015 15% 11.702,80 350 4.095.980,00

12.13. Tong hep két qua hoat ddng san xuat kinh doanh 4 niam trwéc co6 phan hoa

Stt  Chi tiéu Nam 2012 Nam 2013 Nam 2014 Nam 2015
1 | Tong tai san 323.864 372.034 431.390 460.489
2 | Vbn Nha nudc 230.595 230.089 184.864 192.351
3 | Vay va no ngan han 52.090 100.528 210.309 236.330

Trong do: No qua han - - - -
4 | Vay va ng dai han 0 0 0 0
Trong do: No qua han
5 | Céc khoan phai thu 23.189 88.731 20.720 20.369
Trong d6: phai thu kho doi - - -7.275 -0,31
6 | No phai tra 93.269 141.944 246.526 268.138
Trong do: No kho doi
8 | Tong so lao dong (nguoti) 608 541 584 555
9 | Tong quy luong (Ngan dong) 27.519 30.784 38.701 n/a

10 | Thu nhap binh quan (dong 6.345.000 | 5.071.000 | 4.885.000 n/a

nguoi/thang)

11 | Doanh thu thuan 1.591.768 | 1.512.193 | 2.099.214 1.453.136

12 | Loi nhuan thuan tir hoat dong kinh -12.345 -25.314 -85.873 -22.724

doanh

13 | Loi nhuan sau thué 1.001 118 -70.625 7.486

Nguon: Foodcosa

Thuwec trang tai chinh cia Foodcosa giai doan 2012 — 2015

Pon vi tinh: Triéu dong

Tong Tai San Tong Ngudn Vén Gia tri dau tw
. : . : . C ra ngoal
Ngan Dai Ng ngan No dai Vonchi  Von dau nganh(7)
han(1) han(2) han(3) han(4) i6) tw cia chi
sé' hiru(6)
2012  228.393  95.470 92.095 1.173 230.595 202.519 19.421
2013  288.631  83.402 140.960 983 230.089 208.856 20.120
2014  208.890 222.499 242.604 3.921 184.864 339.998 28.316
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2015

252.844 | 207.645 262.662 5.476 192.351 339.998 28.316

Thuc trang tai chinh ciia Foodcosa tai thei diém 31/03/2015:

Tong tai san cong ty: 684 ty dong.

No phai tra céng ty: 511 ty dong.

Vén chu sé hitu cong ty: 173 ty dong.

Hé sb no phai tra trén von cha so hitu: 2,9 l1an

Hé s6 kha niang thanh toan no ngan han: 0,9 lan

Ty 1& no phai tra / tdng ngudn von: 74,56%

Vén luu dong cia doanh nghi¢p: (Tai san ngan han: 467 ty dong. No ngan han: 507 ty
dong): -40 ty dong.

Pau tu von ra ngoai doanh nghiép dén 31/3/2015 la 28 ty dong, gom:
+ Pau tu vao cong ty lién két: 25 ty dong.

+ Pau tu tai chinh khac: 3 ty dong.

V6i tinh hinh tai chinh nhu hién nay, Cong ty nén c6 cac hanh dong cu thé dé giam khoan no
ngin han nay bang cach giam luong hang ton kho, nang cao vong quay vén luu dong, chuyén
dich co cau no ngan han dan sang no dai han dé dau tu vao cac co sd vat chat thiét bi may mac
phuc vu chuong trinh canh déng 16n.

13. Nhirng nhan t6 anh hwong dén hoat dong san xuat kinh doanh ciia cong ty
+ Thuan lgi

Xu thé toan cau hoa, qudc té hoa tiép tuc phat trién va di vao chiéu sau, nhiéu hiép dinh
thwong mai ty do (FTA; TTP) da va dang duoc dam phan, ky két s& mé ra nhiéu co hoi
kinh doanh; su tai co c4u la co hoi dé Cong ty tap trung vao nganh nghé chinh, nang cao
chat lwong san pham va tang truong, phat trién bén viing, thiic day xuat khau.

Bién doi khi hau s& din dén nhu cau luwong thuc trén thé gidi ting cao. Cac nudc nhap
khau gao 16n nhu Philippines, Indonesia, Malaysia...khong thé tu can ddi lwong thuc do
thuong xuyén chiu anh huong cua thién tai.

Van dé bién ddi khi hau tao co hoi dé Cong ty thay doi tu duy phat trién, tiép nhan nhitng
mo hinh va phuong thirc canh tdc méi theo hudng phét thai céc-bon thap, bén viing. Bén
canh do, cac to chtrc con hd tro tai chinh va chuyén giao céng nghé.

Véi dan sb trén 90 triéu nguoi va du béo s& 100 triéu nguoi vao nam 2020, thi trudng noi
dia dugc xem la thi trudng rat tiém nang.

Puoc su quan tdm va khuyén khich phét trién caa Chinh phu, xuit khau gao Viét Nam
dang c6 co hoi tiép can ciing nhu gia ting xuat khau ¢ nhitng thi truong cé hiép dinh
thuong mai tu do.
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Nhiéu k¥ thuat canh tdc méi duoc &p dung, su co giéi hod tao ra sy phat trién bén viing
ctia quy trinh san xuét l0a, gao 1a co hoi dinh huéng nganh kinh doanh Ia, gao trong thoi
gian toi.

Véi dy 4n canh d6ng Ién mang dén co hoi chit dong ngudn nguyén liéu, chat lugng ddng
déu. DPdng thoi, tao co hdi cho viéc trdng cac loai gao cao cap, gao dic san phuc vu XK &
phan khic thi trudng gao cao cap.

+ Kho khin

V6i dinh hudng tré thanh nuwéc cdng nghiép vao nam 2020, Viét Nam ddi mat vai van dé
phét khi thai nha kinh. Theo d06, Viét Nam duoc danh gia 1a mét trong nhiing quéc gia bi
anh huong nang né nhat cua bién doi khi hau. Hon nita, tinh trang 6 nhiém méi truong,
dich bénh, thoai hoa dat, va viéc sir dung nudc cua cac nudc thuong ngudn séng Mékong
s& lam cho s6 lugng va chat luong lda, gao ving ddng bang séng Ctu Long trong nhiing
nam téi bi giam sut.

Céac qudc gia nhap khau dang nd luc trong viée gia ting san xuat dé tu tlc dan luong
thue, han ché nhap khau va sir dung san pham thay thé.

Canh tranh gay gat tir cac nu6c xuat khau gao nhu Thai Lan, An D9, Pakistan. ..

Nhu ciu caa ngudi tiéu dung doi hoi san pham chét lugng ngay cang cao.

14. Vi thé cia cong ty so véi cac doanh nghiép khac trong cuing nganh

+ Vi thé cong ty trong nganh kinh doanh chinh

Cong ty TNHH MTV Luong thuc Thanh phé H6 Chi Minh c6 trén 36 nam thanh lap va
phét trién, vai hé thong kiém soat chat lwong chat ché va dich vu chuyén nghiép, Cong ty
cung cap cac san pham thoa man nhu cau khach hang trong nudc va qudc té, trong do co
nhitng thi trudng kho tinh nhu Chau Au, Chau M¥... Do vy, thuong hiéu Foodcosa ngay
cang duoc khing dinh trén thi truong.

Cong ty dat dugc rat nhiéu thanh cong trén nhiéu linh san xuit kinh doanh dugc Dang,
Nha nuéc, cac to chic chinh tri, x4 hoi va cac doanh nghiép trong va ngoai nudc tin
nhiém cao, nhan duoc nhiéu giai thuéng, thanh tich xuat sac trong kinh doanh nhur:

Nam 1982 —1999:
o Huan chuong lao dong hang ba ciia Hoi dong Nha nudc trao tang (1982)
o Huan chuong lao dong hang ba ciia Hoi dong Nha nudc trao tang (1984)
o Huan chuong lao dong hang nhi cia Hoi dong Nha nudc trao ting (1985)
o Huan chuong lao dong hang nhat caa Chu tich nuéc trao ting (1999)

Niam 2000: Co thi dua Tong Cty LTMN: s6 296/TCT-QDKT ngay 23/08/2001 ciia Tong
Cty LTMN

Niam 2001: Co thi dua luan luu Tong Cty LTMN: s6 246/TCT/QB/TPKT ngay
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22/08/2002 cua Tong Cty LTMN

Nam 2002: Biang khen Bo NN & PTNT: s6 2259/QD-BNN-VP ngay 10/7/2003 cua B
NN

Nam 2005: Co thi dua Bo NN & PTNT: sé 3720/ QD/BNN-VP ngay 30/12/2005 cua Bo
NN.

Nim 2006: Bang khen Bo LDTB & XH: s6 968/ QD-BLDTBXH ngay 09/7/2007 cta Bo
LDTB & XH vé “phong trio dén on dap nghia”

Nam 2008:
o Bang khen Bo NN & PTNT: s6 1199/QD-BNN-TCCB ngay 27/4/2009 cia B NN
o Tap thé LD xuit sic: s6 72/ QD-TCT ngay 06/3/2009 cua Tong Cty.
o Cup Vang tai The World Quality Commitment Award, Paris.
Nam 2009:
o Bang khen Thu tuéng Chinh phu: s6 02/QBD-TTg ngay 04/01/2010 v/v “Tham gia
diéu hoa cung cau, binh 6n gié tai TP. HCM”

o Bing khen Tong Cty LTMN: s6 34/QD-TCT ngay 03/02/2009 cua Tong Cty v/v
Thu mua l0a gao dot 4 theo chi dao cua Thu twdéng Chinh phu trong thoi gian tir
01/12/2008 dén 31/01/2009”

o Co thi dua Tong Cty LTMN: s§ 637/QD-TCT ngay 28/12/2009 cua Tong Cty
LTMN

o Bang khen Téng Cty LTMN: s 616/QB-TCT ngay 09/12/2009 cua Tong Cty viv
“Tham gia Festival lta gao lan thir I nam 2009 tai Hau Giang”

o Bing khen Tong Cty LTMN: s6 23/QD-TCT ngay 23/01/2010 cua Tong Cty viv
“Tham gia Festival hoa Da Lat”

o Bang khen cua UBND tinh Hau Giang: s6 178/QD-BTC ngay 20/11/2009 viv
“DN kinh doanh XK uy tin nganh hang lua gao VN

o Bing khen cua UBND thanh phé H6 Chi Minh s6 421/QDUB ngay 25/01/2010
v/v “Di ¢ thanh tich xuét sic trong cong tac xay dung, phat trién va tham gia cac
hoat dong caa Hoi Luong thuc thuc pham nam 2009

o Bing khen cua UBND thanh phé H6 Chi Minh sé 818/Qb-UB ngay 22/02/2010
v/v “Pi ¢6 thanh tich xut sic trong cong tic cham lo, phuc vy Tét Canh Dan nim
20107

o Bang khen cua B Cong thuong s6 2879/QD-BCT ngay 01/6/2010 v/v phé duyét
va ban hanh danh sach “Doanh nghiép xuat khau uy tin nim 2009”

Nam 2010:
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O

Co thi dua Bo NN & PTNT: s6 3454/QD-BNN-TCCB ngay 24/12/2010 cua Bo
Nong nghiép va phét trién ndng thon.

Tap thé LD xuit sac: s6 50/ QD-TCT ngay 25/02/2010 cua Tong Cty.
Bang khen cua UBND thanh phé H6 Chi Minh s 581/BK-UB ngay 10/02/2011

v/v “Pi c6 thanh tich xuét sic trong cong tic cham lo, phuc vu Tét Tan M&0 - nim
20117

Bang khen cia UBND tinh Tay Ninh s6 281/QB-UBND ngay 29/01/2011 v/v “Da
c6 thanh tich trong cdng tac binh on gia ca mot s mat hang thiét yéu trén dia ban
tinh Tay Ninh nhan dip Tét Tan Mo - nam 2011~

Bang khen Thu tuéng Chinh phu: Quyét dinh sé 1680/QD-TTg ngay 09/11/2012
Co thi dua Bo NN & PTNT: sb 3155/Qb-BNN-TCCB ngay 23/12/2011 cua B6
NN

Tap thé LD xuit sic: s6 62/ QD-TCT ngay 20/02/2012 cua Tong Cty.

Gidy khen cua UBND Quan 4 ting CH FoodcoMart: QD s6 55/UBND-KT ngay
01/6/2011 v/v “Pa c6 t/tich XS trong dot thi dua cao diém thuc hién nhiém vu
kinh té x4 hoi nam 20117

Gidy chitng nhan dat “Cap vang doanh nghiép KD xuat khau uy tin nganh hang
la gao Viét Nam nam 20117; QP sé 20/QD-BTC-UBND ngay 08/11/2011 cua
Ban t chiic Festival IGa gao Viét Nam (Séc Tring — lan thi 11)

Bing khen caa UBND thanh phé Ho Chi Minh s 493/BK-UB ngay 01/02/2012
v/v “Dia ¢6 thanh tich xuat sic trong cong tac cham lo, phuc vu Tét Nham Thin -
nam 20127

Bo Cong thwong: Quyét dinh s6 3588/QD-BCT ngay 25/6/2012 v/v phé duyét va
ban hanh danh sach “Doanh nghiép xuat khau uy tin nim 2011”

Nam 2012:

O

O

Tap thé LD xuat sac: s 52/ QD-TCT ngay 26/02/2013 cua Tong Cty

Bang khen Tong Cty Luong thuc mién Nam: Quyét dinh s6 87/QD-TCT ngay
25/03/2012

Niam 2014: Gidy chang nhan, ciip Chuong trinh binh 6n thi trudng Tp. H6 Chi Minh.

Mot sé don vi duoc chon & Top Five, Top Ten nganh hang hoic san pham dat vé sinh
mdi truong, dam bao tiéu chuan "Sach, an toan va dinh dudng".

Ngoai ra, nhiéu san pham cuaa cac don vi duoc ting thuong huy chuong vang va bang
khen trong céc ky trién 1&m - hoi cho trong va ngoai nudc.

Mot s6 hinh anh tiéu biéu:

Vietcombank Securities
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Bing khen cuia UBTD TPHCM Huan chuong lao dong hang Nhat

Cup Vang tai The World Quality Commitment Award, Paris.

Cup vang doanh nghiép KD xuét khau uy tin nganh hang Ila gao Viét Nam niam
2011.

Cup Chuong trinh binh 6n thi truong Tp. H5 Chi Minh
Vi thé cdng ty: Cong ty ludn dimg top dau cac doanh nghiép do Tong Cong ty lwong thuc
Mién Nam — Cong ty TNHH MTV xép loai vé:

= Tai chinh vitng manh.

» San lugng tiéu thu va lgi nhuén cao.

=  On dinh noi bo.

4  Trién vong phat trién nganh kinh doanh chinh

Sau ba nam lién tiép gap nhiéu kho khan do 4p luc canh tranh gay gat, budc qua nhiing
thang dau tién cia nam 2016, xuat khau lGa gao cua Viét Nam c6 khoi sic honi. Hoat
dong xuat khau gao ddu nam 2016 thuan loi hon so véi cung thoi diém niam 2015.
Hién hop ddng thwong mai va hop dong tap trung tir ndm 2015 chuyén qua vao khoang
hon 1,3 triéu tan, cong véi qui 1/2016, cac doanh nghiép da ky két hop dong thuong mai
thém 200.000 tan. Trong quy 1, cac doanh nghiép phai giao cho cac don hang khoang 1,4
triéu tan da gdp phan 1am gia ting nhu cau thu mua lda gao phuc vu cho hoat dong xuat
khau.

Khéc véi nhitng nam trude, nim nay luong gao ton kho cua céc doanh nghiép khong con
nhiéu va doanh nghiép sé& phai ting cudng thu mua khi thu hoach vu dong xuan. Véi hai
yéu té thuan loi vé luong ton kho thap va hop dong thwong mai con nhiéu nganh Ida
gao c6 mot khai diém kha lac quan.

Ngoai ra con c6 nhiéu yéu té khach quan tac dong gilp gia gao thi truong thé gidi nam
2016 s& phuc hoi nhu tac dong tiéu cuc caa hién tuong El Nino khién san xuét luong thuc
giam, luong ton kho toan cau suy giam...
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Theo s6 liéu thong ké caa B6 NN&PTNT, két thic thang 1/2016, xuat khau gao da c6 su
bt pha manh ca vé luong 13n gié tri khi wéc dat 495.000 tan, ting 57% vé khéi luong va
46% Vvé gia tri so voi cing ky nam 2015. Nguyén nhan xuat khau gao tang truéong manh 1a
do thi truong Philippines, Indonesia tang cuong thu mua gao. Du b&o cua cac chuyén gia
trong nganh, xuat khau gao caa Viét Nam trong nira dau nim 2016 s& kha tot va cac quoc
gia c6 nhu cau nhap khau gao 16n nhu Philippines, Trung Quéc, Indonesia Malaysia... s&
sém ky hop dong. Nam 2016, thi truong xuat khau gao caa Viét Nam s& van tap trung ¢
chau A, trong d6 Trung Quéc do c6 nhu ciu cao, van chuyén dé dang va yéu cau thap vé
chat luong s& 12 thi truong tiéu thy gao 16n day tiém ning cho cic doanh nghiép trong
nuoC.

Philippines du kién c6 ké hoach mua thém gao dé d¢am bao ngudn cung lwong thuc va
trong cé4c thoi diém bi thién tai s& mua it nhat 300.000 - 500.000 tan gao tir Viét Nam va
Thai Lan. Con chinh phi Indonesia ciing ¢6 ké hoach nhap khau gao trong nim 2016 dé
tang luong du trir va han ché tang gia. Ngoai ra, do anh huong hién tuong EI Nino, nhiéu
kha ning Malaysia ciing sé& gia tang lugng nhap khau gao trong nam 2016...

15. Phwong an dau tw va chién lwgc phat trién caa doanh nghiép sau khi cé phan hoa:

+ Muc tiéu

Xay dung COng ty manh hon, hiéu qua hon trén co s& thuc hién tai co ciu, sir dung hop
ly cac ngudn luc; Nang cao nang luc quan tri doanh nghiép, lién két cao hon vé tai chinh,
cdng nghé va thi truong.

Xay dung doi ngii 1anh dao c6 ban linh va chuyén nghiép, dong thoi xay dung doi ngii
quan ly, kinh doanh va chuyén gia gioi.

Thuce hién sap xép lai va thay dbi co cAu doanh nghiép Nha nuéc, tao ra loai hinh doanh
nghiép c6 nhiéu chu so hitu, trong d6 c6 dong dao ngudi lao dong, dé quan ly va sir dung
c6 hiéu qua vén, tai san caa Nha nudc, tao dong luc manh mé va co ché quan 1y ning
dong cho doanh nghiép.

+ Dinh huéng

Lién két doi tac chién lugc c6 tiém nang vé von, ky thuat, ning luc quan tri, san pham va
thi trudng; Pong thoi ¢y manh lién két noi khi tao nhiéu co hoi, tao ngudn lec tong hop
dé 6 lgi thé canh tranh hon, hiéu qua hon.

Pinh hudng nganh nghé va san pham: Tang truong manh, viing chac, tap trung phat trién
cac nganh nghé kinh doanh chinh, tao loi thé canh tranh & nhitng san pham dich vu truyén
thdng da duoc khang dinh trén thi truong.

Do6i méi sau sac quan tri doanh nghiép; Tao dung va phat trién thuong hiéu doanh nghiép,
van héa doanh nghiép.

Tap trung nguon lyc, phat trién nganh nghé kinh doanh chinh va phat trién cac loai hinh
dich vy, cac loai hinh kinh doanh mai. Tiép tuc dau tu cac thiét bi chuyén nganh, ap dung
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cac tién bo khoa hoc ky thuat, ddy manh phong trao sang kién cai tién ky thuat, doi moi
cdng nghé nham tao ra nhiéu loi nhuan.

DPao tao va xay dung mot doi ngii can bd, cong nhan vién caa Cong ty cd kién thuc
chuy&n mén nghiép vu gidi, c6 tam nhin dap tmg duwoc moi yéu cau cua cdng viéc dong
thoi ¢6 ban linh chinh tri va dao duc 16i séng tot.

Cung véi cac To6 chirc Pang, Poan thé cham lo that tot doi sdong vat chat caa can bo cong
nhan vién Cong ty, thuc hanh tiét kiém chéng lang phi, chéng tham nhiing dé dua Cong ty
tung budc vitng manh hon so voi trude day.

£  Chién lwoc phat trién

Cong ty tap trung tri tué va suc luc day lui khé khin, nam bit thoi co, doi méi nhan thic,

chan chinh t6 chuc, khai théc téi da cac ngudn vén, manh dan dau tu thiét bi, con ngudi, ¢ng
dung cdng nghé tién tién dé dua Foodcosa tré thanh mot doanh nghiép phat trién, manh toan dién
trong linh vuc kinh doanh chinh.

Veé san pham: ngay cang da dang hda san pham, dich vu. Uu tién cho viéc phét trién cac thi
trudng truyén thdng da khang dinh duoc thi phan va san pham c6 tinh ¢ng nghé, ki thuat cao.

V& thi trudong: Bay manh cac hoat dong vé tiép thi, dau thau nham quang b thuong hiéu
va cé&c san pham caa Cong ty trén thi trudng. Thuc hién tét chinh sach chat lugng dbi véi
khach hang dé duy tri va phét trién thuwong hiéu, thi phan. Phat huy moi nguon luc, day
manh hoat dong ddi ngoai, lién doanh, lién két véi cac ddi tac nudc ngoai dé tiép can thi
truong quéc té.

Vé khoa hec cong nghé: iy manh phong trao sang kién cai tién ky thuat, d6i méi cong
nghé trong nham tao ra nhiéu loi nhuan. Thuong xuyén cap nhap, nghién ctu, ap dung
c4c tién bo khoa hoc cdng nghé trén thé gidi.

Vé dau tu: Pau tu phat trién va hoan thién hé théng cac chi nhanh truc thudc, tiép tuc
dau tu cac thiét bi chuyén nganh hién dai, mang tinh d6i méi cong nghé. Théng qua viéc
dau tu dé tiép can dugc nhitng phuong tién, thiét bi hién dai theo huéng phat trién cua
khoa hoc ky thuat tién tién trén thé giéi, dong thoi ciing dao tao duoc doi ngii can bo lanh
nghé, dap ung yéu cau phat trién cua Cong ty.

Veé tai chinh: Quan ly chat ché chi phi, dam bao st dung ngudn vén cé hiéu qua; nang
cao ning lyc tai chinh, dam bao phat trién lién tuc, 6n dinh, viing chéc.

Vé ngudn nhan luc: Thyc hién tét ché do, chinh sach ddi véi ngudi lao dong; khéng
ngurng thu hat nhan tai va c6 chinh sach sir dung nhan tai hiéu qua; tiép tuc dao tao nang
cao trinh d§ chuyén mon, nghié¢p vy, k¥ nang cong tac cho can b quan ly, chuyén vién
nghiép vu.

16. Panh gia vé sw phi hep dinh hwéng cia cong ty véi dinh hwéng ciaa nganh

Vé co ban dinh hudng phat trién Cong ty phi hop véi phat trién ciia nganh, diéu nay tao

diéu kién tét nhat cho Cong ty c6 co hoi phat trién va nhan duoc nhiéu su hd trg nhidu mit tir
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phia nha nudc, nhat 14 hd trg chuy@n mén, vat chat cho céc du an phat trién san pham méi, du an
phét trién thi trudng trong va ngoai nudc.

17. Céc chi tiéu chinh ciia Cong ty sau co phan hoa

Dé dam bao dugc ngudn nguyén liéu 6n dinh va nang cao hiéu qua san xuat kinh doanh,
Cong ty di 1én ké hoach san xuat kinh doanh cho giai doan 3 nam sau c6 phan hoa nhu sau:

K& hoach vé doanh thu ciia Céong ty giai doan 2016 — 2020:

Nim 2016 Nim 2017 Nim 2018

Tong doanh thu Tr. Pong 2.068.000 2.275.000 2.500.000

1 |Gao Tr. Bong 1.050.975 1.156.073 1.271.680
2 | Xang, dau, nhot Tr. Dong 224.918 247.410 272.151
3 | Puong Tr. Dong 6.012 6.613 7.275
4 | Phu pham Tr. Dong 253.177 278.495 306.344
5 |CNP Tr. Pong 520.918 573.210 628.031
6 | Doanh thu khac Tr. Dong 12.000 13.200 14.520

Nguon: Foodcosa

K& hoach san xuat kinh doanh 3 nim sau ¢6 phan hoa

Pon vi tinh: Triéu dong

Danh Muc Nam Nam Nam Nam

: 2016 2017 2018 2019
1 | Tong tai san 1.287.970 | 1.142.506 | 1.175.502 | 1.209.372
2 | Ng phaitra 991.871 844.442 875.305 906.555
3 | Vén chu s¢ hitu 296.300 298.265 300.197 302.817
4 | Vén diéu lé 294.500 294.500 294.500 294.500
5 | Doanh thu 2.056.000 | 2.261.800 | 2.485.480 | 2.734.028
6 | Gia von hang ban 1.937.200 | 2.121.620 | 2.330.750 | 2.562.590
7 | Loi nhuan gop 118.800 140.180 154.730 171.438
8 | Doanh thu tai chinh 12.000 13.200 14.520 15.972
9 | Chi phi tai chinh 15.000 16.500 18.150 19.965
10 | Chi phi ban hang 60.000 66.000 72.600 79.860
11 | Chi phi quan ly 50.000 55.000 60.500 66.550
12 | Chi phi khéac 800 880 1.000 1.035
47
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13 | Loi nhuan khac - - - -

14 | Loi nhuan trudc thué 5.000 15.000 17.000 20.000
15 | Thué TNDN (20%) 1.000 3.000 3.400 4.000
16 | Loi nhuan sau thué 4.000 12.000 13.600 16.000
17 | Phan chia lgi nhuan sau thué 400 11.235 13.028 14.980
a | Quy dau tw phat trién (10%) 200 1.200 1.360 1.600
b | Quj khen thuéng phic loi (10%) 200 1.200 1.360 1.600
¢ | Chiacé tirc 0 8.835 10.308 11.780
Ty suat logi nhuan sau thué/vén diéu 1é
18 | (%) 1,36% 4,07% 4,62% 5,43%
19 | Ty Ié cb tac/vén diéu 18 (%) 0,00% 3,00% 3,50% 4,00%
20 | Ty I¢ loi nhuan git lai (%) 60,00% 6,37% 4,21% 6,37%
21 | Tong sb lao dong binh quan (nguoi) 482 405 405 405
22 | Téng quy luong 40.390 37.393 41.310 45.198

Thu nhap binh quan (1.000
23 | dong/ngudi/thang) 6.983 7.681 8.500 9.300

Nguon: Foodcosa

Trong nam 2016, Cong ty van dang hoat dong theo mé hinh céng ty TNHH MTV. Gia thiét cong
ty hoan thanh céng tac c6 phan hoa va chinh thirc di vao hoat dong theo md hinh cong ty ¢6 phan
vao Quy 3/2016 thi chi c6 loi nhuan tai Quy 3 va Quy 4 nim 2016 duoc dung dé phan phdi cho
Cong ty cd phan. Do d6, trong ndm 2016, Cong ty khong xay dung ké hoach chia cé tuc.

18. Giai phap thuc hién

18.1. Nhom giai phap veé thi truwong va san pham

a. Giai phap vé thi truong:

o> Thi trwong ngoai nwéc:

- Déi vei thi truong Malaysia, Indonesia, Philippine: can theo d@i sat nham tiép can, khai
thac dé ban gao thom, tdm, nép Vi thi truong noi dia cac nudc ndy van ¢ nhu cau.

- Thi trudong Trung Qudc: Pay 1a thi truong mai trong vai nim gan day, tiéu thy gao Viét
Nam véi sé luong 16n voi hai hinh thic: chinh ngach va tiéu ngach (dic biét 1a tiéu
ngach). Thi truong nay tiéu thu nhiéu loai gao tring théng dung, gao thom, nép, tim...
Tuy nhién, day ciing 1a thi trudng tiém an nhiéu rai ro nhét 1a viéc thanh toan hay trach
nhiém thuc hién hop dong caa khach hang. Pong thoi, cac chinh sach nhap khau coa
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Chinh phii Trung Qudc ciing thay ddi lién tuc nhét 1a viéc dong, ma cira bién mau, nén
can phai theo d&i nim chéc tinh hinh vé gia ca, nhu cau nhap khau, uy tin khach hang...
dé chao ban thanh cong va tranh dugc céc rui ro phét sinh trong kinh doanh.

Thi truong Chau phi: Hién nay, do Thai Lan ban ra mét s6 lugng gao dai tring théng
dung cua vu cii ton kho vai gié thap, phi hop vai thi hiéu cua nguoi tiéu ding ¢ cac nude
Chéu Phi, nén truéc mat gao trang théng dung cua Viét Nam s& rat kho canh tranh dugc
v6i gao Thai Lan, khi mat bang gia noi dia ding cao, chiu su chi phdi cua hop dong tap
trung va thi truong Trung Quéc trong thoi gian qua. Chi khi gia gao Viét Nam thap hon
gia gao Thai Lan tir 20 dén 30 USD/tan thi gao Viét Nam mai ¢6 kha ning ban duoc vao
thi truong ndy. Tuy nhién, d6i v6i san pham gao thom cua Viét Nam, nhit Ia gao thom
Jasmine 85, néu chat luong 6n dinh thi van canh tranh dwoc véi céc loai gao thom cua
Thai Lan, An D6 va chiém giit thi phan nhat dinh tai cac nuge Chau Phi vi gia canh tranh
hon va chit luong khé tét. Do vay, can chuan bi tbt ngudn nguyén liéu va du trit bang lda
dé co chat lugng 6n dinh ca nam. Pong thoi, tich cuc tiép can, khai thac khach hang la
nhitng nha budn 16n (cac Tap doan da quéc gia) vi thuong dam bao trong khau thanh
toan. Mat khac, nhitng doanh nghiép cua cac nude Chau Phi cling mubn mua gao truc tiép
tir Viét Nam, nhung tiém lyuc tai chanh yéu, nén can chd trong trong khau thanh toan khi
giao dich ban hang.

Thi trudong Tay A, Trung Dong: Pay 1a thi truong tiém ning va cé nhu cau 16n ddi voi
céc dong san pham 1a gao cao cip, gao thom, tim... Khi giao dich can chi y d¢én phuong
thirc thanh toan vi 6 mot sé nuéc bi My va phuong Tay cam van.

Thi truong cac nudc tham gia hiép dinh TPP (Hiép dinh ddi tac xuyén Thai Binh Duong
gom 12 nuéc: My, Uc, Nhat, Mexico, Peru...). Thi trudng duoc rong mo, véi thué suat tir
30 - 40% xudng con 0 dén 5 % ddi voi mat hang gao. Pay 1a co hoi cho mat hang gao
Viét Nam tham nhap vao thi truong cac nudc tham gia hiép dinh. Tuy nhién, hang rao phi
thué quan lai dat ra vé mat chit luong va yéu cau vé an toan vé sinh thuc pham rat cao.
San pham la cac loai gao cao cap, gao thom.

Thi trweong ndi dia:

Pay 1a thi truong trong nudc VSi nhu cau tiéu dung caa 90 tridu nguoi dan, 1a mot thi
truong rat 16n, rat nhiéu tiém ning, nhung ciing s& rat kho khan vi c6 rat nhiéu déi thu
canh tranh, nhat 1a d6i vai cac thanh phan kinh ké tu nhan, tiéu thuong.

Phai ¢am bao cung cap béan hang véi s6 luong on dinh, gia ca phai canh tranh, ting cuong
quan ly chat luong san pham va d¢am bao an toan vé sinh thyc pham.

Phai thuc hién dong bo nhiéu giai phap vé quan tri, vé marketing... va nam bat dugc co
hoi kinh doanh khi du bao dugc thdi co mua vao va ban ra tot nhat.

Déi vai dong san pham 1a gao trang théng dung, thi gia canh tranh s& ¢ nhiéu co hoi béan
hang hon.
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Ddi véi dong san pham 1a gao thom, khach hang lai chd trong nhiéu dén chét luong va an
toan vé sinh thuc pham, nén don vi ndo dam bao duoc san pham c6 chét lwong 6n dinh va
cac tiéu chi vé du lugng thudc bao vé thuc vat thi co hoi ban hang tét hon.

Giai phap vé san pham:

Lién két mé rong vung nguyén lidu, tao ra san pham dau vao on dinh va chét luong, dic
biét 1 cac loai gao dic san va gao cao cap dé tang gia trj dau ra.

Tang cudng cdng tac truyén thdng, quang béa céc nhan hiéu gao cua Cong ty. Tiép tuc
phét trién cac thuong hiéu gao caa Cong ty hién c¢d va nghién cau thém cac san pham
méi. Chl trong dén chat luong, su da dang va tinh 6n dinh cia san pham gao caa Cong
ty.

Quan ly tét khau san xuét, ché bién nham giam gi4 thanh san phim dé canh tranh dugc
Véi thi truong trong nudc va qudc té.

Phai ting cudng quan ly chét lugng san pham va dam bao an toan vé sinh thuc pham.

Giir ding tién d6 giao hang va dap tng yéu cau vé mau ma bao bi theo cac hop dong da
o két.

.Nhom giai phap vé vén, tai chinh

Thuwec hién cac giai phap nang cao ning luc tai chinh

Tang cudng cac hinh thirc huy dong vén dé dam bao vén cho céc hoat dong dau tu, kinh
doanh cua Cong ty, giam bot sirc ép tir 1di vay ngan hang, dong thoi tich liy von dé mo
rong dau tu phat trién. Cong ty can phét huy cac nguon vén dé bd sung vén kinh doanh,
vén diéu 1¢.

Thuc hién cac giai phap nang cao nang luc tai chinh ciia Cong ty dé c6 dugc tinh hinh tai
chinh lanh manh.

Tang cudng lam viéc véi ngan hang da c6 quan hé tin dung dé co cau lai cac khoan no,
diéu chinh lai cac khoan no, giam I4i vay nham giam bét ganh nang vé tai chinh; tiép tuc
dé nghi bao lanh va vay von.

Pay manh viéc thanh quyét toan va thu héi cong no.

Thuc hién chinh sach tiét kiém, han ché chi tiéu; chu trong sir dung vén vay mot céch
hiéu qua nhat.

Pau tu vén huéng téi muc tiéu tan dung hét kha ning nhan Iyc hién tai, ddng thoi mang
lai tich liiy nhanh. Cac hoat dong dau tu s& nham t&i cac cong ty, cac du an mang tinh
chién lugc va c6 nhiéu kha ning thu lgi nhuan 1on.

Tang cudng cong tac kiém tra, kiém soat vé tai chinh, ké toan d6i véi cac don vi trong
Cong ty; dong thoi day manh coéng tac hudng dan, chi dao nghiép vu ddi véi cac don vi
truc thuoc, cac cong ty con.
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)

Thuec hién cac giai phap tiét kiém chi phi
Tuyén truyén van dong can bo cong nhan vién tiét kiém chi phi dién, nudc, vin phong
pham, dién thoai. ..

Ra soat dinh mirc tiéu hao nhién lidu cho xe diéu hanh, xay dung lai quy trinh diéu dong
xe di cong tac khoa hoc, hop ly, tiét kiém, khong bi chdng chéo. Han ché dau tu xe diéu
hanh khi khdng can thiét.

Han ché chi phi quang céo, tiép thi, tiép khach va cac chi phi gian tiép khac...

Han ché, tiét kiém chi phi di cong tac (giam chi phi vé may bay, tau xe, phong nghi...). Bi
cdng tac bang hinh thire, phuong tién theo hudng tiét kiém.

B4 tri lai nhan sy quan 1y theo hudng tinh gian, gon nhe va hiéu qua.

Giai phap vé tim kiém phat trién thi trwong

Cong tac tim kiém, phat trién thi truong 1a mot trong nhitng nhiém vu trong tam va dé ra
c4c giai phéap cu thé nhu:

Tich cuc tim kiém phat trién thi trudng trong pham vi ca nudce, chiu su chi dao truc tiép
ctia Hoi dong quan tri va Giam doc.

Tranh thu sy ang ho cua Tong Cong ty Luong thuc Mién Nam va Bo Nong nghiép.

Tiép tuc cung cb va giir viing cac thi truong, dia ban di co va mé rong cac dia ban trong
nudc va nudc ngoai.

Tang cuong hop tac bang céc hinh thirc lién danh lién két vai cac cong ty ban, xay dung
méi quan hé tét véi cac ddi tac tranh rui ro trong tim kiém viéc lam.

18.3. Nhom giai phap vé nguon nhan luc

7
0’0

Nang cao hiéu qua cong tac quan ly, sir dung ngudn nhan luc

Viéc nang cao hiéu qua cong tac quan ly va st dung nhan sy gém viéc phan cong lao

dong hop 1y; thuong xuyén dinh bién doi ngli can bo quan ly, nhan vién; thuc hién va dam bao
cac ché do, chinh sach cho nguoi lao dong.

Vé phan cong lao dong hop ly:

Dé c6 co so phan cong lao dong hop 1y, Cong ty thuong xuyén danh gia nang luc can bo,
nhan vién. Viéc danh gia ning lyc cta can bo, nhan vién duoc thuc hién hang nam dé
danh gia cac chi tiéu hiéu qua 1am viéc, bén canh d6 ciing thudng xuyén theo ddi, kiém
tra viéc thuc hién nhiém vu cuaa can bo, nhan vién.

Xay dung bang mé ta céng viéc cho tirng chuc danh céng viéc. Trén co s¢ do, Cong ty
sap xép, bd tri, s dung dung kha ning, phu hop véi nguyén vong, nang luc va tao diéu
kién cho céan b, nhan vién nang cao trinh d9, phat huy hét kha nang cua minh. Viéc phan
cong lao dong hop 1y s& gitp cho viéc kiém soat, quan ly va diéu hanh duoc hiéu qua.

Thuong xuyén dinh bién ddi ngii can bo quan ly va nhan vién:
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Pinh ky hang nam, Cong ty tién hanh dinh bién nhan sy bao gém can bo quan ly va nhan
vién lao dong gian tiép. Trén co s d6 ¢ su diéu chinh cho phl hop véi timg giai doan
phat trién.

Tién hanh dinh bién nhan su ¢ timg phong ban sao cho phi hop, dam bao bo may quan Iy
gon nhe va hiéu qua cao; sau do thuc hién viéc dinh bién nhan su tai cac don vi phu thuéc
Cong ty.

Pam bao c4c ché do chinh sach va khuyén khich ngudi lao dong:

Pé khuyén khich nguoi lao dong lam viéc mot cach ty giac, hét minh, phat huy hét kha
nang ctia minh, Céng ty c6 chinh séch khuyén khich va ¢ ché do wu dai ddi véi nguoi
lao dong, cu thé Ia:

v/ Cham lo, bao vé quyén lgi chinh dang, hop phéap, dam bao cong an viéc lam, thu nhap
va timg budc nang cao doi sdng vin hoa, tinh than cho nguoi lao dong; thuc hién tét
cac ché do, chinh sach dbi voi ngudi lao dong.

v Doi méi ché do lwong, thuong, xay dung ché do luong, thusng hop 1y, khoa hoc, bao
dam c6ng bang trong phan phdi va phi hop véi tée do ting ning suét lao dong, xang
dang véi cong ste lao dong ma ngudi lao dong bo ra.

v/ Xem xét hinh thtc tra lvong theo két qua cdng viéc, trén co so xac dinh chinh xac gia
tri cdng viéc, do phuc tap cia cong viée, diéu kién dac thi cua céng viéc vai cac yéu
t6 thuc té.

v' Tao diéu kién thuan lgi cho nhiing can bd c6 ning luc dugc cong hién va phat trién.
C6 chinh sach dai ngd ddi véi ngudi lao dong co dong gop dic biét vao hiéu qua san
xuat kinh doanh.

Nang cao hiéu qua cong tac tuyén dung va bé nhiém nhan su:

Cong tac tuyén dung va bd nhiém nhan su la hoat dong quan Iy nhan luc quan trong.
Trong qué trinh tuyén dung va bé nhiém nhan su can lya chon nhitng ca nhan thich hop,
c6 day du trinh d6 chuyén mén va pham chat dao dtc. Cong ty xem xét thuc hién céc noi
dung sau:

v' Thyc hién ding quy trinh tuyén dung va bo nhiém nhan su, danh gia ding trinh do,
nang luc cua tng vién, lya chon nhimg ngudi c6 nang luc thuc sy va phu hop voi
cdng viéc gop phan nang cao hiéu qua quan Iy va hiéu qua kinh doanh.

v/ Can bd duoc bd nhiém vao cac vi tri 1anh dao, quan Iy, ngoai kha ning chuyén mén,
can danh gia tu chat lanh dao qua kha nang thu hat dam déng, cé uy voi dong nghiép,
ca tinh phi hop nhu phai quyét doan, diing cam, khach quan, c6 kha nang tiép thu cac
van dé kho, phuc tap, san sang nhan nhiém vu, dam nhan trach nhiém.

v' Thuyc hién tot cong tac tuyén dung va bd nhiém nhan su, Cong ty s& xay dung duoc
mot doi ngti can bo co trinh do chuyén mon cao, nang luc gioi, thanh thao trong viéc
st dung trang thiét bi méi va ung dung cdng nghé tién tién trong san xuat kinh doanh;
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tao diéu kién dé lam tinh gon bd may quan ly, giam chi phi va nang cao hiéu qua san
xuit kinh doanh.

Cong tac dao tao, phét trién ngudn nhan lyc:

Pé nim bit nhanh cac co hoi kinh doanh, dong thoi thich tng va ddi pho hiéu qua voi
nhitng thach thic thuong xuyén cua thi treong. Cong ty thuc hién cong tac dao tao, phéat
trién ngudn nhan lyc nhu sau:

v' Thuong xuyén tao diéu kién cho can bd, nhan vién dugc nang cao trinh do chuyén
mon nghiép vu va ky ning tay nghé théng qua viéc tham du cac khoa dao tao, boi
dudng. Thuc hién tét cong tac dao tao, dao tao lai, dao tao nang cao dé ngudi lao dong
thuc hién tét nhiém vy, cdng viéc theo yéu cau nham hoan thanh khéi luong, chat
lugng cong viéc dugc giao cho Cong ty.

v Tiép tuc tuyén dung va dao tao doi ngii can bo cé kién thirc mai; c6 ké hoach bé sung
thay thé va nang cao chit luong lao dong trén co s& thuc hién tét cong tac dao tao két
hop vai viéc tuyén dung méi lao dong duoc dao tao co ban. Dac biét chi trong dén
doi ngli can bd tré, coi do 1a viéc dau tu cho tuong lai.

v/ Cong ty c6 bién phéap hd tro ngudn nhan lyc tai cac chi nhanh tryc thudc va nang cao
chat luong dao tao lao dong nham xay dung mét luc luong lao dong chuyén nghiép.

Thu hat va st dung nhén tai:
Xay dung co ché, chinh sach thu hut nhan tai tir bén ngoai vao Cong ty:

v/ Xay dung chinh sach uu dii vé tién luong, tién thuong va céc chinh sach khuyén
khich khac nhu bé nhiém, giao nhiém vu quan trong, phuong tién di lai... dé thu hat
chuyén gia trinh d6 cao va nhan tai.

v Thuc hién chinh sach wu tién tuyén dung déi véi cac dbi twong la sinh vién tét nghiép
dai hoc dat loai xuét sac, loai giéi chuyén nganh dao tao phi hop véi Vi tri can tuyén;
ngudi ¢6 bang thac sy tudi doi dudi 30, chuyén gia trinh d6 cao ¢6 chuyén nganh dao
tao thudc cac chuyén nganh, linh vuc quan tri, kinh doanh quan trong ctaa Cong ty.

Thuc hién ké hoach st dung nhén tai cia Cong ty:

v' Cu thé hoa céac co ché, chinh sach cua Pang va Nha nudc vé nhén tai, tao diéu Kién dé
nhan tai phat trién, cng hién cho Cong ty va tu khéng dinh minh dé duoc xa hoi ton
vinh.

v Thuc hién chinh séach trong dung, dai ngd va tén vinh nhéan tai. Xay dung chinh sach
dai ngd nhan tai nhu ché o luong, diéu kién 1am viéc, khen thuong, ton vinh nguoi
c6 tai, ngudi ¢d cong, b tri sir dung nhan tai; tao moi trudng lam viéc va cé chinh
sach khuyén khich nhiing sang kién cai tién cé gia tri thyc tién cao.
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v" Tién hanh danh gia va c6 ké hoach bd tri, sir dung nhan tai mot cach hop ly. Can bo,
nhan vién thuoc dién tai nang tré, nhan lyuc chat lurong cao dugc uu tién tao diéu kién
trong cong tac, cy thé nhu sau:

= Puoc bd tri, phan cdng cdng viéc phu hop véi niang luc, s6 truong, trinh do
chuyén mén, nghiép vu.

=  Puoc uu tién tao diéu kién vé phuong tién 1am viéc, nghién ctu, hoc tap nang cao
trinh do.

*  Puoc uu tién xem xét trong viéc bo nhiém, gisi thiéu tng ci vao cac chic vu lanh
dao, quan ly cua Coéng ty.

18.4. Nhom giai phap vé quan tri doanh nghiép

Xay dung va hoan thién hé théng cac Quy ché quan Iy ndi b

Viéc chuyén ddi Cong ty tir loai hinh cong ty trach nhiém hiru han mét thanh vién sang
cong ty ¢6 phan s& c6 nhimg thay doi nhat dinh trong t6 chirc va diéu hanh hoat dong cua
Cong ty. Ngay sau khi duoc chuyén d6i thanh cong ty cb phan, Cong ty s& trién khai xay
dung hé thong cac Quy ché quan ly noi bo 1am cong cu va co s& phap Iy nang cao hiéu
qua cong tac quan 1y, diéu hanh va tinh chuyén nghiép cua Cong ty. Cong ty s& tién hanh
xay dung hoan thién hé thdng cac quy ché thudc cac linh vuc:

v' Quan ly va diéu hanh hoat dong san xuat kinh doanh.

v Quan hé ndi bo Cong ty.

v" Quan hé gitra Cong ty véi cac cong ty con, cong ty lién doanh, lién két.
v' Quan ly tuyén dung, dao tao, phat trién ngudn nhan lyc.

Viéc xay dung va hoan thién cac Quy ché quan Iy noi bo gitip Cong ty cd dugc mot hé
thdng hoan chinh cac van ban quy dinh vé té chirc, hoat dong, ché do, chinh sach tao
hanh lang phap ly cho t6 chirc va hoat dong cua Cong ty. Cac Quy ché ciing 1a co s dé
xem xét trach nhiém cua cac don vi va cd nhan trong viéc thuc hién chirc nang, nhiém vu
dugc Cong ty giao va gilp cho hoat dong quan 1y, diéu hanh duoc nhip nhang va théng
suot.

Nang cao nang luc hoat dong cho cac chi nhanh

Cac chi nhanh cd vi tri va vai tro quan trong trong viéc mo rong thi truong, nang cao nang

lyc kinh doanh cua Cong ty. Do d6, Cong ty phai tap trung thuc hién cac giai phap nhiam nang
cao ning luc hoat dong cho cac don vi ndy, cu thé Ia:

Céc phong, ban chuyén mén nghiép vu can ting cudng cong tac kiém tra, giam sat va
huéng dan nghiép vu cho cac chi nhanh trong viéc thuc hién cac hoat dong san xuat, kinh
doanh.

Cong ty s& c6 dau tu dang muc vé nhan luc, thiét bi va viéc 1am dé cac don vi ndy phat
trién theo huéng chuyén mon hoa linh vyc va trg thanh lyc luong nong cot cua Cong ty.
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- Phan cép quan ly va quy dinh trach nhiém cho céc chi nhanh phi hop véi quy mo, dia ban
hoat dong dé cac don vi duoc cha dong trong san xuét, kinh doanh.

<> Ung dung céng nghé thong tin trong quan ly

- Co6ng nghé thong tin dong mot vai trd rat quan trong trong phat trién kinh té, xa hoi, an
ninh, qudc phong va da chiing té tam anh huong rat Ion dén moi mat cua doi sbng xa hoi,
dac biét 1a hoat dong quan ly kinh doanh cua doanh nghiép.

- Dé phéat huy vai trd caa cdng nghé thong tin trong quan Iy kinh doanh, Céng ty can day
manh hon nira viéc ang dung cong nghé thdng tin, vira dé tao ra nhitng bién chuyén mang
tinh budc ngoat trong san xuat, vira gop phan giam nhe cac tha tuc hanh chinh, nang cao
chat luong cdng tac quan 1y diéu hanh va thuc hanh tiét kiém, chdng lang phi. Cong ty dé
ra cac giai phap trng dung c6ng nghé thong tin trong quan 1y nhu sau:

v' Tiép tuc xay dung, hoan thién va nang cao hiéu qua ung dung cdng nghé thong tin
trong hoat dong quan Iy, kinh doanh bao gdm céc noi dung cha yéu nhu: hé théng thu
dién tir; hé thong thong tin quan Iy van ban va diéu hanh; sé héa ngudn thdng tin &
dang s theo th tu uvu tién vé thoi gian va tim quan trong; ting cudng st dung vin
ban dién tur; phét trién va cung cap thong tin truc tuyén; théng tin cong khai vé tuyén
dung, ché d6 luong, huu, bao hiém, khen thuong va ky luat.

v/ Phaét trién ngudn nhan luc cong nghé thdng tin; tiép tuc xay dung, bdi dudng kién thirc
cong nghé thong tin cho can bg, cdng nhan vién; nghién cau xay dung ché do wu dai
d6i véi can bo, cong nhan vién chuyén trach vé cong nghé théng tin; té chic tap huan,
bdi dudng kién thirc vé ang dung céng nghé thdng tin trong quan 1y va day manh ung
dung dao tao truc tuyén cho can bg, cong nhan vién.

v' Pau tu thiét bi cdng nghé thong tin mot cach ddng bo; trang bi st dung mét sé phan
mém chuyén dung dé tng dung vao quan 1y, kinh doanh nhu: phan mém ding chung
quan 1y van ban, phan mém quan ly nhan sy - lao dong, phan mém quan ly vat tu -
thiét bi dé giam thiéu viéc sir dung gidy to; khuyén khich can bo, cong nhan vién khai
thac thong tin trén moi truong mang phuc vu cong tac.

v' Tang cudng va khuyén khich st dung cac hinh thic truyén thong co ban nhu thu dién
tu, dién thoai, fax; dua thong tin 1én céng thong tin dién tir hodc trang thong tin dién
tir cia Cong ty dé trao ddi thdng tin & khoang cach xa, tao thoi quen lam viéc cua can
bo, cdng nhan vién trén moi trudng mang va hé théng thong tin tro gidp nham thay
thé vin ban gidy.

v' Tung budc tich hop cac hé théng thong tin, tiép tuc xay dung va mé rong hé thong
thong tin va co s¢ dir lidéu phuc vu cho hoat dong quan ly, diéu hanh chung cia Cong
ty.

18.5. Nhom giai phéap vé sap xép té chirc by may

< Sap xép, to chirc lai bé may gilp viéc
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Viéc t6 chuc lai cac phong, ban dam bao phil hop giita chirc ning, linh vuc quan ly va bo
phan quan Iy sao cho tit ca cac chac ning va linh vuc quan 1y déu c6 phong ban, nhan
vién phu trach va mdi mot phong ban, nhan vién déu c6 cong viéc phu trach. Viéc to chac
lai bd may gidp viéc dugc thuc hién theo hudng sau:

v" Nghién cau l1am tinh gon bd may, giam duoc cac mdi quan hé cong tac, ddng thoi tiét
kiém cac chi phi, gop phan nang cao hiéu qua cong tac quan ly.

v" Nghién ciu thanh 1ap Bo phan kiém soat noi bo dé thuc hién chac nang giap lanh dao
Cong ty quan Iy hiru hiéu va hiéu qua hon cac ngudn luc gop phan han ché téi da
nhitng rai ro phat sinh trong qua trinh san xuat kinh doanh, dong thoi gitp xay dung
mot nén tang quan 1y viing chic phuc vu cho qué trinh mé rong san xuat va phat trién
cua ong ty.

Sap xép, té chirc lai cac chi nhanh

Viéc sip xép, to chic lai cac chi nhanh duoc thuc hién theo hudng chuyén mén hoéa linh vuc
hoat dong cho céac chi nhanh dé ning cao ning luc va sic canh tranh trén thi truong.

18.6. Giai phap vé cong tac chinh tri, tw twéng, doan thé

Pang b Cong ty thuong xuyén phdi hop véi Hoi dong quan tri, Ban Giam dbc dua ra cac
duong 16i, chu truong, cac bién phap, giai phap cu thé dé thuc hién cac chi tiéu kinh té -
x4 hoi theo Nghi quyét ctia Dai hoi dong cd dong.

Giéo duc chinh tri tu twong cho can bd Pang vién, nguoi lao dong thuc hién dung duong
16i chi1 trwong ctia Pang, phap luat cua Nha nudc.

Tang cudng gido duc doi ngii CBCNV phat huy truyén théng 40 nam phat trién va truong
thanh cua Cong ty dé dua Cong ty ngay cang phat trién mot cach viing chéc.

T6 chirc Cong doan thudng xuyén phdi hop voi Hoi dong quan tri, Ban Giam déc dua ra
cac giai phap thuc hién cac chi tiéu kinh té x& hoi Cong ty dé ra; dong vién tinh than déi
Vi ngudi lao dong thudc to chirc minh dé ho phan khoi yén tam thi dua lao dong.

Phat dong cac phong trao thi dua nham dong vién cac b phan, don vi hoan thanh nhiém
vy; Khen thuang kip thoi vé vat chat va tinh than cho cac don vi, ca nhan hoan thanh xuat
sac nhiém vy duoc giao.

Quan tam dén doi sdng tinh than cua nguoi lao dong bang cach thuong xuyén té chirc cac
hoat dong phong trao: Thé duc thé thao, vin ho4, vin nghé ...

18.7. Giai phép tiét kiém, chong tham nhiing, lang phi

Tiét kiém, chdng tham nhiing, 1ang phi 1a mét trong nhitng giai phap quan trong dé thuc
hién thanh cong céc chi tiéu kinh té xa hoi Cong ty di dé ra:

Tuyén truyén, giao duc, hoc tap luat phong chéng tham nhiing, ling phi theo duong 16i
chu truvong cua Pang va Nha nudc cho can bg, nguoi lao dong trong toan Cong ty.

Thuc hanh tiét kiém chéng 1ang phi.
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- C6 ché do khen thuéng ximg dang cho nhitng tap thé c& nhan co thanh tich trong tiét
kiém, chong tham nhiing, lang phi.

- Pé ra cac bién phap chdng tham nhiing, ling phi nhu: Thuc hién ké khai tai san d6i véi
can bo Pang vién theo duong 16i ciia Pang va Phép luat caa Nha nudc; Giam sét viéc ké
khai tai san cua cac ddi twong ké khai; dua ra cac quy ché quan 1y tai chinh, vat tu thiét
bi, thanh toan tién lwong vv...va giam sat viéc thuc hién cac quy ché.
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PHAN III: PHUONG HUONG PHAT TRIEN DOANH NGHIEP
SAU CO PHAN HOA

1.  Muc tiéu co phan héa
Cb phan hoa Cong ty dé hinh thanh céng ty da s& hitu, huy dong vén caa cac nha dau tu dé nang
cao nang luc tai chinh,
Huy dong va thu hat von dau tu ctia cac nha dau tu trong va ngoai nude. Qua do, tao ngudn luc
dé phat trién Cong ty, d6i méi va nang cao trinh d6 cong nghé va phuong thic quan ly, nang cao
hiéu qua va stc canh tranh cua Cong ty trong diéu kién hoi nhap kinh té quéc té.
Tao diéu kién cho ngudi lao dong va céc co dong gép von tham gia giam sat, quan 1y, gan bo voi
Cong ty, tir d6 gop phan nang cao hiéu qua sir dung vén, tai san cua Nha nudc tai Cong ty, dam
bao loi ich cho céc c6 dong.
Do6i méi hinh thire s¢ hiru, tao didu kién d6i méi trong quan ly Cong ty, 1am cho Cong ty tu cha
hon, niang doéng hon va trach nhiém hon, phi hop véi co ché thi truong va tién trinh hoi nhap
thuong mai qudc té.
Thuc hién cong khai minh bach theo nguyén tic thi truong, khic phuc trinh trang c6 phan khép
kin trong ndi bo Cong ty, gan vai thi truang von va chitng khoan.
2. Yéu ciu co phin héa
Pam bao sy phat trién 6n dinh caa Cong ty sau ¢ phan hoa.
DPam bao an toan, khdng gay ra bién dong Ién trong hoat dong cua hé théng san xuat kinh doanh
Cong ty.
Pam bao hai hoa loi ich Nha nudc, doanh nghiép, nha dau tu va ngudi lao dong.
Thuc hién cong khai minh bach theo nguyén tac thi truong.
3. Hinh thirc c6 phin héa

Cin cir dac diém va tinh hinh thuc té ciia Cong ty, Cong ty TNHH MTV Luong thuc Thanh
phd H6 Chi Minh chon hinh thirc “két hgp vira ban bét mgt phan von nha nwéc vira phat
hanh thém co6 phiéu @é ting von diéu 1&” theo quy dinh tai khoan 2 Diéu 4 Nghi dinh s6
59/2011/ND-CP ngay 18/07/2011 caa Chinh phu vé chuyén doanh nghiép 100% vén Nha nudc
thanh cong ty ¢6 phan. Nha nudc sé tiép tuc nam ¢6 phan tai Cong ty véi ty Ié nam giir 65% von
diéu l¢.

4.  Théng tin chung vé doanh nghiép sau c6 phian hoa

- Téntiéng Viét: Cong ty C6 phan Lwong thuc Thanh phd H6 Chi Minh
- Téntiéng Anh: Ho Chi Minh City Food Joint stock Company

- Tén goi tat: FOODCOSA

- Tén thuong hiéu: FOODCOSA
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- Tryso: S6 1610 V& Van Kiét, Phuong 7, Quan 6, Thanh phd Hb Chi
Minh

- bién thoai: (+84) 8. 3967 2060 — 3967 2038

- Fax: (+84) 8. 3967 2022

- Website: www.foodcosa.vn

- Logo:

FOODCOSA
2.  Hinh thirc phap ly

Sau khi c6 phan hoa, Cong ty s& hoat dong dudi hinh thic céng ty ¢d phan, hoat dong theo
Luat Doanh nghiép.

3. Quyén han va nghia vu ciia Cong ty
3.1. Quyén han caa Cong ty

- Puoc tiép tuc ké thira cac quyén va loi ich hop phép caa Cong ty TNHH mat thanh vién
Luong thuc Thanh phé HO Chi Minh chuyén sang.

- Cong ty c6 quyen ty cha v& quan ly san xuat kinh doanh.
- Cong ty c6 cac quyén vé quan ly tai chinh.
3.2. Nghia vu cia Cong ty

- Cong ty ké thira cac nghia vu ciia Cong ty TNHH mot thanh vién Luong thyc Thanh phé HO
Chi Minh chuyén sang.
- C6ng ty c6 nghia vu quan ly cac hoat dong san xuét kinh doanh theo quy dinh caa Piéu 1¢
Cong ty C6 phan va cac quy dinh cua phap luat.
4.  Nganh nghé kinh doanh sau c6 phan héa

K¢ thira cac nganh nghé theo Gidy chitng nhan dang ky doanh nghiép s6 0300559014 do S¢
Ké& hoach va Pau tu Thanh phd HCM cép, dang ky 1an dau cip ngay 31/12/2008 va ding ky thay
doi lan thir 14 ngay 01/08/2014, nganh nghé kinh doanh cia Cong ty sau c6 phan hda duy kién
nhu sau:

a) Nganh nghé kinh doanh chinh:
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5.

Kinh doanh lwong thyc, thuc pham va cong nghé pham; banh keo; cac loai thirc an udng
nhanh; thay hai san, hang tuoi séng; dudng, sita va cac san pham sita va cac san pham ché
bién tir ngii coc, bot, tinh bot. San xuat, ché bién lwong thuc. Ban budn gao.

b) Nganh nghé kinh doanh khac:

Kinh doanh vat tu, thiét bi, phan bén, thudc trir sau, hang ti€u dung. Kinh doanh huong liéu,
gia vi. San xuat cac loai banh tir bot. Pai ly béan Ié xing dau; mua ban khi dbt hoa long. Kinh
doanh xe gan may, xe 6 t6. Kinh doanh bat dong san; dau tu xay dung, kinh doanh két cau ha
tang khu céng nghiép, khu dé thi; san lap mat bang; mdi giéi bat dong san. San xuat vat liéu
xay dung, thiét bj vé sinh. San xuat thung carton, bao bi dong géi cac loai (trir tai ché giay,
san xuat bot gidy). Tu vain xay dung (trir tw van thiét ké, giam séat trong xay dung). Kinh
doanh hang bach hoa, kim khi dién may, dién tu, dién lanh, dién gia dung, vai soi, quén ao,
my pham, hang trang sic — xi ma, bop vi, gidy da, vin phong pham, sanh s, thay tinh, nhya
gia dung; mua ban gidy, v, bia cac tong. Kinh doanh hang luu niém, hang tha cong my
nghé, phim chup anh. Dich vy ban vé may bay. Dich vu cung cp dich vu buu chinh vién
thong. Nubi trong thuy hai san; san xuat, ché bién, kinh doanh hang ndng 1am san (khdng
hoat dong tai tru s&). Kinh doanh van chuyén hang héa bang duong sdng. Kinh doanh van
chuyén hang héa bang 6 t; van tai xang dau, san pham loc dau. Van tai hanh khach. Dich vu
sira chira dién tu, dién lanh, nganh anh, bao hanh san pham (trir gia cong co khi, tai ché phé
thai, xi ma dién tai tru so). Dich vu trung bay giai thiéu san phém. Mua ban thirc an nudi
thity san. Kinh doanh khéch san; nha hang. San xuit va ché bién keo. Mua ban rugu cac loai
trén 30 do con. Mua ban thude 14 diéu san xuat trong nudc. Thi cong xay lap, xay dung, sita
chita cac cong trinh dan dung, cdng nghiép, giao thdng, thuy loi, dién, cap thoat nudce. Trang
tri noi that. Mua ban vat liéu xay dung va hang trang tri noi that. Kinh doanh tro choi dién tu,
ca nhac (khdng hoat dong tai tru s&). San xuat nuéc mam, nudce tuwong va cac loai nu6c chim
khac (khdng hoat dong tai tru so). Dich vu gitr xe; rira xe. Mua béan vai bé, vai bat. Dich vu
photocopy, sira chira va ddnh may vi tinh. Ban 1¢ lwong thuc, thuc pham, d6 udng, thudc 14,
thudc 1ao chiém ty trong Ion trong cac cira hang kinh doanh tong hop. Bén I¢ luong thuc,
thuc pham trong cé4c cira hang chuyén doanh. Kho bai va luu giir hang hoa.

Co céu to chire COng ty co phan sau c6 phan héa

Sau ¢6 phan hoa, Cong ty hoat dong theo Diéu I& TH chiic va hoat dong caa Cong ty do Pai

hoi dong cb dong thong qua, can ctr theo cac quy dinh cua Luat Doanh nghiép, dudi sy quan ly,
giam sat va diéu hanh cua Hoi dong quan tri, Ban kiém soat va Ban Tong Giam doc.

Du kién bo may té chac caa Cong ty nhu sau:

Pai hoi dong cé dong

Pai hoi dong c6 dong gom tat ca co dong co quyén biéu quyét, 1a co quan quyét dinh cao

nhat cia Cong ty.

Hoi ddng quan tri:
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Hoi dong quan tri 13 co quan quan ly Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét
dinh, thuc hién céc quyén va nghia vu cua Cong ty khdng thudc tham quyén caa Dai hoi dong cb
dong. Du kién Hoi ddng Quan tri cia Cong ty s& ¢d 05 thanh vién.

Ban kiém soat

Ban kiém soét tham dinh bao cdo tai chinh hang nam, kiém tra tirng van dé cu thé lién quan
dén hoat dong tai chinh khi xét thay can thiét hoic theo quyét dinh cua dai hoi dong co dong
hodc theo yéu cau cua c6 dong 16n. Ban kiém soat bao cdo Pai hoi dong c6 dong vé tinh chinh
Xéc, trung thuc va hop phap caa chang tir, s6 sach ké toan, bao céo tai chinh va hoat dong caa hé
thdng kiém soét noi bo. Ban kiém soét ciia Cong ty du Kién co 3 nguoi do Pai hoi dong co dong
bau ra. Du kién Ban Kiém soat cua Cong ty s& ¢ 03 thanh vién.

Ban Tong Giam doc

Téng Giam dbc 1a ngudi didu hanh cdng viéc kinh doanh hang ngay cua Cong ty; chiu su
gidm sét cuia Hoi ddng quan tri va chiu trach nhiém trude Hoi ddng quan tri va trudc phap luat vé
viéc thuc hién cac quyén va nhiém vu duogc giao. Gilp Téng Giam ddc diéu hanh Cong ty c6 cac
Ph6 Tong Giam déc. Dy kién Ban Toéng Giam ddc cua Cong ty s& c6 04 thanh vién, bao gom 1
Tong Giam ddc va 03 Pho Tong Giam déc.

K¢ toan truéng

Ké toan truong do Tong Giam dbc dé nghi dé Hoi ddng quan tri b nhiém. Ké toan truong
gilp Tong Giam dbc to chiic thuc hién cong tac tai chinh, ké toan cua Cong ty theo ding quy
dinh cua phap luat vé tai chinh, ké toan.

B may giup viéc

Bo may gilp viéc gom céc phong ban chuy&n mén, nghiép vu; Cac chi nhanh; Cac xi
nghiép; Cac phong ban chuyén mén; B phan thuong truc gidp viéc Chu tich cong ty.
Céac phong, ban chire nang va don vi truc thugc

Thuc hién dang chirc nang hoat dong, kinh doanh theo nhiém vu duoc phan cong sau khi ¢o
phan hoa.
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So dé 1: So do té chirc Cong ty Cé phan

PAI HOI PONG CO PONG

» BAN KIEM SOAT

HOI PONG QUAN
TONG GIAM bOC

PHO TONG GIAM

Cac phbig nghi¢p vu Khéi FoodcoMart —— Cac Xi nghiét truc thugc
|
» PHONG TC-KT FCM SAI GON |« XNLT SAI GON SATAKE |
PHONG KH-KD FCM DAK NONG  [& XNLT CUU LONG |4
> -( PHONG XNK FCM TAY NINH | XNLT THOI AN L__
»| PHONG DTCL-KTXDCB XNLT PHUC LOC <
»| PHONG TC-HC XNLT THANH AN |
XNLT MY THOI
XNLT TRI TON

Ghi chu:
—— Quan hé chire nang
— Quan hé tryc tiép
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X2 Danh sdach cdac don vi truc thugc: 10 don vi

Chi nhanh Céng ty TNHH MTV Luwong thuc Thanh phé H6 Chi Minh - Xi nghiép Luong
thuc Sai Gon Satake

Dia chi: s6 09 Nguyén Hitu Tri, thi trAn Tan Tdc, huyén Binh Chanh, Thanh phé H6 Chi Minh
bién thoai: 08. 37600031
Fax: 08. 37600227

Xi nghi¢p Luong thuc Ciru Long — Chi nhanh Cong ty TNHH MTV Lwong thyc Thanh
pho Ho Chi Minh

Dia chi: s6 736 Quéc 16 91, phuong Théi Thuan, quan Thét Nét, thanh phd Can Tho

bién thoai: 0710. 3859756

Fax: 0710. 3859757

Xi nghi¢p Lwong thuc Théi An - Chi nhanh Cong ty TNHH MTV Lwong thuc Thanh phd
Ho Chi Minh

Dia chi: 1693 — Quéc 16 91, phuong Thuan An, quan Thét Not, thanh phé Can Tho

bién thoai: 0710. 3851733

Fax: 0710. 3852497

Xi nghiép Lwong thuc Phic Lgc - Chi nhanh Cong ty TNHH MTV Luong thyc Thanh phé
Ho Chi Minh

Dia chi: Khu vyc Phic Loc 2, phuong Thanh Hoa, quan Thét Nét, thanh phd Can Tho

bién thoai: 0710. 3854633

Fax: 0710. 3853037

Xi nghiép Lwong thuc Thanh An - Chi nhanh Céng ty TNHH MTV Lwong thuc Thanh
pho Ho Chi Minh

Dia chi: Ap Phung Phung, x& Thanh Tién, huyén Vinh Thanh, thanh phé Can Tho

bién thoai: 0710. 6296919

Xi nghi¢p Lwong thuc My Théi — Chi nhanh Céng ty TNHH MTV Luwong thuc Thanh ph
Ho Chi Minh

Pia chi: Khém Pong Thanh, phudng My Thanh, thanh phd Long Xuyén, tinh An Giang.

bién thoai: 076. 3832045 - 3930070

Fax: 076. 3831231

Xi nghiép Lwong thyc Tri Ton - Chi nhanh Cong ty TNHH MTV Luwong thuc Thanh ph
Ho Chi Minh

Pia chi: Ap Gidng Cat, xi Luong An Tra, Huyén Tri Ton, tinh An Giang

bién thoai: 076. 3787588

Fax: 076. 3787599

Chi nhanh Céng ty TNHH MTV Luwong thuc Thanh phé Hé Chi Minh -FoodcoMart Sai
Gon
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Dia chi: s6 147 B Tran Hung Pao, phuong Cau Ong Lanh, Quan |, Thanh phé H Chi Minh.
Pién thoai: 08. 39206110 - 39209424

Fax: 08. 39208227

Chi nhanh Cong ty TNHH MTV Luwong thuc Thanh phé Hé Chi Minh - FoodcoMart Pik
Nong

Dia chi: T dan phd 1, thi trin Kién Duc, huyén Dik R’Lép, tinh Dik Néng,

bién thoai:  05013. 647958

Fax: 05013. 647959

Chi nhanh Céng ty TNHH MTV Lwong thuc Thanh phdé Hé Chi Minh - FoodcoMart Tay
Ninh

Dia chi: s6 194 duong Tua Hai, khu phd 2, phuong 1, thi x& Tay Ninh, tinh Tay Ninh
bién thoai: 066. 3811263

Fax: 066. 3811263

< Danh sach céc cong ty lién két: 04 don vi

Cong ty trach nhiém hiru han Thwong mai Dich vu Pong Thinh
Pia chi: 304 A Quang Trung, phuong 11, quan Go Vap, Thanh phé H6 Chi Minh.
Cong ty cé6 phan Phi Tam Khoi
Dia chi: 161 Tran Huy Liéu, Phuong 8, Quan Phi Nhuan, Thanh phé H6 Chi Minh
Cong ty c6 phan Pia 6c Binh Tay
Dia chi: 1610 V& Van Kiét, Phuong 7, Quan 6, Thanh phd H6 Chi Minh.
Cong ty TNHH PAu tw kinh doanh bat dong san Viét Gia Phu
Dia chi: 445-449 Gia Phu, Phuong 3, Quan 6, Thanh phé Ho Chi Minh
Cong ty co6 phan Bao bi Binh Tay
Pia chi: 697-699 Kinh Duwong Vuong, Phudong An Lac, Quan Binh Tan, Thanh phé Hb Chi
Minh
6. Von diéu 1é va co ciu von diéu 1¢
6.1. Von diéu 1é:
- Vén diéu 18: 294.500.000.000 dong (Hai tram chin muwoi bon ty ndm tram triéu dong)
- S6 luwong co phan:  29.450.000 c6 phan.
- Loai c6 phan: co phan pho théng.
- Meénh gié: 10.000 dong/co phan.

Trén co SO cac can ctr néu trén, quy mod von diéu Ié caa Cong ty cho giai doan sau ¢6 phan hoa
(2016 — 2018) nhu sau:
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Nam 2016 Nam 2017 Nam 2018

Vén diéu I¢ (dong) 294.500.000.000 294.500.000.000 294.500.000.000

Nguén: Foodcosa
6.2. Co ciu von diéu 1¢

Cin ctr theo phuong an ¢6 phan hoa di dugc phé duyét, Nha nudc nam gitr ¢6 phan & mic
65% vébn diéu 1. Co cau vén diéu 18 theo c6 phan sé hitu cua cd déng du kién nhu sau:

Ty lé nam  So c6 phan Gia trj co phan

gitr (%) (CP) (dong)
1 | C6 déng Nha nwéc 65,000% 19.142.500 | 191.425.000.000
Co dong 1a CBCNV (2.1+2.2) 2,022% 595.600 5.956.000.000
C6 phén ban gia uu dai ’béng 60% gia
2.1 | ban thanh cong thap nhat cho cac nha 1,834% 540.200 5.402.000.000

dau tu chién luoc

Co phan dang ky mua thém theo s0
2.2 |nam cam ket lam viéc lau dai cho 0,188% 55.400 554.000.000
doanh nghiép (2.2.1+2.2.2)

Mua thém theo quy dinh tqi diém a
2.2.1 | khoan 2 Dieu 48 Nghi dinh 0,003% 1.000 10.000.000
59/2011/NB-CP (200 CP/Inam)

Mua thém theo‘quy dinh tai diém b
2.2.2 | khoan 2 Diéeu 48 Nghi dinh 0,185% 54.400 544.000.000
59/2011/ND-CP (500 CP/I nam)

Co6 phin ban dau gia cho cac nha

N 0,
3 | dAu fur trong mude (3.1+3.2) 32,978% 9.711.900 |  97.119.000.000
3.1 | C6 phan phat hanh thém 0,029% 8.566 85.660.000
3.2 | C6 phan Nha nudc ban bét 32,949% 9.703.334 |  97.033.340.000

100,000% 29.450.000  294.500.000.000

Nguén: Foodcosa
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PHAN IV: CAC RUI RO DU KIEN

1. Ruairoveékinh té

Bat ky mot nén kinh té nao ciing luén chira dung nhitng rui ro nhat dinh, bai sy bién dong
ctia cac bién sb kinh té vi mo nhu tdc d6 ting truong, lam phét, 13i suat, ty gia hdi doai... Cong ty
TNHH MTV Luong thuc Thanh phé H6 Chi Minh 1a mét chi thé tham gia vao nén kinh té, nén
hoat dong kinh doanh cia Cong ty ciing s& chiu nhimg tac dong truc tiép hoic gian tiép tur sy
thay doi ctia nhitng nhan té do.

2. Rii ro vé luit phap

Sau khi hoan thanh céng tac c6 phan héa, moi hoat dong kinh doanh cua Cong ty déu chiu
anh huong boi cac quy dinh caa phap luat nhu: Luat Doanh nghiép, Luat Thuong mai, Luat
Chung khoén, céc luat vé thué... va cac vin ban hudng dan c6 lién quan.

Hién nay, hé thdng cac van ban quy pham phap luat cia nude ta da dan hoan thién va lubn
dugc thay d6i cho phi hop véi xu hudng phét trién caa nén kinh té, xa hoi. Tuy nhién, hé thong
van ban nay con phai tiép tuc diéu chinh bé sung cho pht hop vai tinh hinh thuc té. Do vay, viéc
nang cao tinh 6n dinh vé& cac chinh sach phap luat cia Nha nudc 1a hét sic can thiét cho cac
doanh nghiép, dic biét khi nén kinh té Viét Nam dang ting budc hoa nhip véi sy van dong va
phat trién khdng nging caa nén kinh té thé gidi.

3. Rii ro dac thu nganh
&  Rui ro nguyén liéu dau vao

- béc thu linh vyc kinh doanh lvong thuc mang tinh thoi vu rat cao, nguén cung nguyeén
lidu thuong khong déu giita cac thang trong nam. Do dé, gia ca nguyén liéu dau vao thudng
bién dong theo thdi vu. Pong Xuan 1a mua vu chinh dé thu mua nguyén liéu do c6 san luong
nhiéu nhit va chat luong tdt hon so véi cac mua vu khac.

- Tinh trang du bao khong ding vai dién bién thi truong nén c6 hién tugng trit hang cho gia
hodc ban a0 at 1am bién dong gia nguyén liéu dau vao.

- Anh huong cua thoi tiét 1am han ché ngudn cung va chat lugng nguyén lidu.

- Anh hudng tir su ting gia xang dau kéo theo cac mit hang nhu gid phan bon, gia thude trir
sau... ting cao khién chi phi san xuit lta hang héa ting, tir 46 gia nguyén liéu dong bién.

- Viéc thu mua lda gao ciia Cong ty ciling anh huong bai chinh sach ctia Chinh phii vé thu
mua ltia gao tam trir cho nong dan trong nam.

+  Ruiro luu kho

- Gao t6n kho khoang 03 thang s& bi S&u mot, giam chat luong, phai tai ché lai nén s& phat
sinh chi phi tai ché va chi phi 13i vay lam tang gi4 thanh san pham (gia thanh ting khoang 2% -
3% tly tirng loai gao va timg thoi diém).

+  Rui ro bién dong gia gao xuat khau
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Anh hudng cua thoi tiét, tang giam dién tich san xuat IGa cua cac qubc gia s& lam ngudn
cung thé gidi bién dong, va sy thay do6i chinh sach cua nhitng nudce xuat nhap khau gao Ion la
nhitng nguyén nhan dan dén bién dong gia luong thuc, 1am anh hudong dén hiéu qua kinh doanh
cua Doanh nghiép.

£ Rui ro tir cac chién lugc, chinh sach cua Nha nudc

Cong ty kinh doanh trong nganh luong thuc nén bat ky nhiing thay d6i nao tir chinh sach
Nha nudc déu tac dong dén Cong ty. Bién hinh Chinh phu d ban hanh Nghi dinh 109/2010/ND-
CP ngay 4/11/2010 quy dinh cac diéu Kién d6i vsi doanh nghiép kinh doanh xuat khau gao. DBé
duoc cap phép xuat khau gao, Cong ty ciing phai dam bao day du cac tiéu chi quy dinh nhu:

= COitnhat 01 (mét) kho chuyén ding véi sic chira téi thiéu 5.000 (ndm nghin) tan thoc.
= COitnhat 01 (mdt) co s& xay, xat thdc, gao vai cong suat ti thiéu 10 tan thoc/gio.

Nghi dinh nay da khién nhiéu doanh nghiép khéng du diéu kién xuat khau gao. Do vay,
nhitng thay ddi tir chinh sach Nha nuéc ciing 1a mot trong nhirng rai ro ddi voi doanh nghiép.
Tuy nhién, Cong ty di khéng ngiing mé rong quy mo va nang cap trang thiét bi, chuan bi chu
dao vé nang luc nén khi Nghi dinh 109/2010/NB-CP ban hanh, Cong ty da dwoc cap chang nhan
du diéu kién kinh doanh xuat khau gao theo Gidy chang nhan sé 22/GCN do B¢ Cong Thuong cap
ngay 19/07/2011.

#  Rui ro canh tranh quoc té va ndi dia

Bén canh viéc An Do tham gia xuat khau gao tré lai, Campuchia hién ciing dang c6 ké
hoach xuat khau trén 1 triéu tan gao/l nam. Myanmar s& day manh xuat khau trong thoi gian téi
va cac nude nhap khau gao trude day dang ting cuong san xuat dé dam bao muc tiéu ty cung cap
nén s& c6 ngudn cung ddi dao hon, nhu cau nhap khau s& it hon. Vi vay, mic d6 canh tranh quéc
té gia tang. Diéu nay s& lam giam thi phan xuat khau cho céc doanh nghiép nganh gao Viét Nam
néi chung va Cong ty noi riéng. Viét Nam c6 03 dong san pham xuat khau: gao cap thap, cp
trung binh va cap cao. Trong d6, dong gao cap thap cua Viét Nam kém canh tranh véi An do,
Pakistan, Myanmar vé gia. D6i véi dong gao cap cao cia Viét Nam canh tranh tot vé gia déi voi
Thai Lan , tuy nhién kémcanh tranh vé chatluong.

Doi véi hoat dong kinh doanh gao noi dia, gia ban ciia Cong ty chua canh tranh so véi khu
vuc tu nhan, dan dén khé khin trong viéc mé rong kénh phan phdi truyén théng nhu chg, khu
cho gao tap trung. Trong qué trinh xay dyng thi truong va thuong hiéu, dya vao thé manh ving
nguyén liéu sin c6, Cong ty dang timg budc tao dung mot xu hudng tiéu dung khac dé canh
tranh, bang viéc khai thac phan khac san pham cd tinh an toan vé chat lugng.

+  Rui ro thanh toan quoc té, van tai giao nhan:

Rui ro trong thanh toan quéc té 1a nhiing rui ro cha yéu do nhirng sai s6t mang tinh ky thuat
trong quy trinh thanh toan nhu viéc cic bén tham gia thuc hién sai mot khau trong quy trinh
nghiép vu thanh toan; sy bat hop 18 trong bo chung tir thanh toan; thoi han xuét trinh ching tir bi
cham tré... Diéu nay s& anh hudng dén kha nang thu tién hoac nhan dugc tién cham cua Cong ty.
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Gao xuat khau duoc van chuyén chi yéu qua duong bién, bi anh huong boi diéu kién tu
nhién, thoi tiét, thién tai, ... nén kha nang gap phai rui ro 1a rat cao. Rui ro giao nhan ciing c6 thé
Xuat phét tir khdch hang. Mot s6 khéach hang tri hodn viéc nhan hang hoic khong nhan hang vi
mudn ép gia hoic vi ¢d ngudn cung khac vai gia ré hon. Néu truong hop nay xay ra, Cong ty s&
gap rat nhiéu diéu bat loi khi hang bi luu gitr tai nuéc nhap khau, phat sinh chi phi bao quan, luu
bai, luu kho va dic biét s& anh huong t6i chat lugng hang héa néu luu gitr qué 1au.

4. Rui ro ciaa dot chao ban

Dot chao ban cua Foodcosa 1a dot chao ban lan dau ra céng ching nén tinh thanh khoan
thap hon so vdi c4c cong ty hoat dong trong cung linh vuc ¢ ¢6 phiéu niém yét trén san giao
dich.

Dot chao béan c6 phan caa Cong ty s& phu thudc vao dién bién tinh hinh thi truong ching
khoan niém yét tai thoi diém chinh thie ddu gi4, tam Iy cua cac nha dau tu ciing nhu tinh hap
dan cb phan cua Cong ty. Vi vay, cd thé c6 rai ro khéng ban hét sé c6 phan dy dinh chao ban.

5. Ruirokhac

Bén canh nhiing yéu t6 rui ro dd néu trén, con c6 cac yéu td rui ro xay ra do hién tugng thién
nhién khach quan, mang tinh bat kha khang nhu thién tai (bdo, lut, han han, dich bénh, dong
dat...), chién tranh hodc hoa hoan... Nhitng rai ro nay néu xay ra sé gay ra khong it kho khin va
anh huong 16n dén hoat dong san xuat kinh doanh cua Céng ty.
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PHAN V: THONG TIN VE POT CHAO BAN
I.  PHUONG THUC CHAO BAN CO PHAN

1.  Poi twong mua cb phan

- Dbi twong mua c6 phan bao gdm: ngudi lao dong Cong ty va cac nha dau tu trong va ngoai

nuéc mua théng qua ddu gia theo Piéu 6 va Pidu 48 Nghi dinh sé 59/2011/ND-CP ngay

18/07/2011 cua Chinh phu.

- Cb phan phat hanh cho nguoi lao dong duoc phan phdi theo danh sach duoc duyét.

- Cb phan phat hanh cho cac nha dau tu khac duoc phan phéi théng qua hinh thirc dau gia

cong khai tai S Giao dich Chiing khoan Tp.H6 Chi Minh.

2. Co phin wu dii ban cho can b cong nhan vién

2.1. Muc tiéu chao ban

Muc tiéu cua viéc chao ban cb phan cho ngudi lao dong duoc thuc hién theo chinh sach cua Nha

nuée nham gan két nguoi lao dong véi Cong ty, dong thoi nhin nhan nhimg déng gop cua ngudi

lao dong véi gia tri cua Cong ty va tao dong luc cho ngudi lao dong gan bé twong lai véi Cong
ty.

2.2. Quy mb chao ban
S6 lwong ¢ phan Cong ty ban wu déi cho nguoi lao dong 1a: 595.600 ¢ phan, twong Gng

véi 2,022% von diéu Ié ciia Cong ty co phan. Bao gom:

+ Co phan chao bian cho CBCNYV theo tiéu chuin thim nién lam viéc trong khu vuc

Nha nuéc:

Cé phan dugc wu dii giam gia bang 60% gia ban thanh cong thap nhit gia dau thanh cong thap

nhat caa cudc ban dau gia céng khai theo quy dinh tai khoan 1 Bidu 48 Nghi dinh 59/2011/ND-

CP duoc thyc hién tai Cong ty theo danh sach di duoc Dai hoi dai biéu nguoi lao dong bat

thuong théng qua (Theo Bién ban hop Pai hoi dai biéu nguoi lao dong bat thuong ngay

25/04/20106):

- Tong sb nguoi lao dong trong danh sach lao dong cua Cong ty tai thoi diém ngay
22/04/2016: 472 nguoi.

- Tong sb6 nguoi duoc mua cd phan gia wu dii: 447 ngudi; 23 ngudi khong du diéu kién do
thoi gian cong tac tai khu vuc nha nude dudi 1 nam, 02 nguoi dang tam hoén thyuc hién hop
dong lao dong.

- Tong s6 ngudi dang ky mua cd phan gia wu dai: 447 nguoi.

- Tong s nam lam viéc trong khu vuc Nha nudc tuong (ng cua sé nguoi dang ky tham gia
mua co phan gia vu dai theo ché do quy dinh: 5.402 nam.

- S ¢6 phan gia wu dai cua 447 nguoi di ding ky mua theo s6 ndm lam viéc trong khu virc
Nha nudc: 540.200 c6 phan.
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- Thoi gian ban c6 phan cho CBCNV: Sau khi ban diu gia ¢ phan lan dau ra cong ching,
Cong ty sé trién khai ban c6 phan cho ngudi lao dong.

- Gia ban: Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh sé 59/2011/ND-CP ngay
18/07/2011 caa Chinh pha vé& chuyén doanh nghiép 100% vén nha nudc thanh cong ty ¢ phan
thi gia ban ¢ phan cho ngudi lao dong trong truang hop ndy bang 60% gia diu thanh cong thap
nhat caa cudc ban dau gia cong khai.

+ C6 phan nguoi lao dong ding ky mua thém theo quy dinh tai khoan 2 Diéu 48 Nghi
dinh 59/2011/ND-CP dwgc thwe hién tai Cong ty theo danh sach da dwoc Hi nghi nguoi
lao dong bit thwong thong qua.

- Nguodi lao dong c6 tén trong danh sach thuong xuyén cua doanh nghiép tai thoi diém cong
bé gia tri doanh nghiép cb phan héa, thudc dbi tugng doanh nghiép can sir dung va c6 cam
két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat 13 03 nam (ké tir ngay doanh
nghiép duoc cap Giay ching nhan ding ky doanh nghiép lan dau) s& dugc mua thém theo
muc 200 ¢6 phan/01 nam cam két 1am viéc tiép trong doanh nghiép nhung téi da khong qua
2.000 c6 phan cho mot ngudi lao dong.

- Riéng nguoi lao dong la cac chuyén gia gioi, co trinh d6 chuyén modn nghiép vu cao lam
viéc tai doanh nghiép dugc mua thém theo mac 500 ¢ phan/01 nam cam két 1am viéc tiép
trong doanh nghiép nhung téi da khong qua 5.000 c6 phan cho mot ngudi lao dong. Doanh
nghiép c6 phan héa can cir dac thd nganh nghé, linh vuc kinh doanh ciia minh xay dung va
quyét dinh cac tiéu chi dé xac dinh chuyén gia gioi, ¢6 trinh do nghiép vu cao va phai duoc
nhét tri thdng qua tai Pai hoi cong nhan vién chirc ciia doanh nghiép trudc khi ¢é phan hoa.

- Tiéu chi dé xac dinh chuyén gia gioi co trinh d6 nghiép vu cao di duoc Dai hoi dai biéu
ngudi lao dong nhét tri théng qua (Theo Bién ban hop Pai héi dai biéu ngieoi lao déng bat
thuong ngay 25/04/2016)

v Vé diéu kién:
= Po tudi: Nam tir 57 tudi tro xudng va Nir tir 52 tudi tro xudng
= Ngudi lao dong cé tén trong danh sach thuong xuyén caa Cong ty tai thoi diém cong
bé gid tri doanh nghiép c6 phan hoa;
= Thudc ddi tugng Cong ty can sir dung;
= CO cam két 1am viéc 1au dai cho doanh nghiép trong thoi han it nhat 1a 03 nam (ké
tir ngay doanh nghiép duoc cap Giay chiing nhan dang ky doanh nghiép lan dau).
v' V& tiéu chuan: dat cac tiéu chuéan sau:
= Tiéu chi chuc danh, chuyén mon nghiép vu:
o Céan bo chu chdt Cong ty (Chu tich cong ty; Ban Giam déc Cong ty; Ké toan

truong; Kiém soat vién; cac Trudng/Phé Phong, Ban Giam dbc don vi);
o Chu tich Cong doan co s¢ Cong ty;
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o Bi thu Boan thanh nién Cong ty;
o Cénhan trong dién quy hoach Céan bo chi chét Cong ty;
o Chuyén vién, ky su dang huong bac Iuwong tir 3/6 tré 1én, Ngach 1, Bang luong
chuyén mén, nghiép vu, thira hanh, phuc vu caa Cong ty;
o Can sy dang huong bac luong tir 3/6 tro 1én, Ngach 2, Bang lwong chuyén moén,
nhan vién truc tiep san xuat kinh doanh ciaa Cong ty.
= Tiéu chi tham nién cong tac:
o Céan bo cong nhan vién c6 trinh do tur dai hoc tro I€n, phai cé tham nién cdng tac
tai Cong ty it nhat 1a 02 nam;
Tong sb lao dong cua Cong ty c6 trong danh séch tai thoi diém ngay 22/04/2016 thudc ddi
tugng chuyén sang lam viéc tiép tai cong ty cd phan 428 nguoi.

Tong sé ngudi tham gia ding ky mua thém cb phan theo mic 200 ¢6 phan/l nim cam két
lam viéc tiép cho doanh nghiép 1a: 01 ngudi; S6 ¢6 phan ngudi lao dong diang ky mua thém
theo tiéu chuan nay: 1.000 c6 phan.

Tong sé ngudi tham gia diang ky mua thém cb phan theo mic 500 ¢6 phan/l nim cam két
lam viéc tiép cho doanh nghiép 1a: 19 nguoi; S6 ¢ phan ngudi lao dong dang ky mua thém
theo tiéu chuan nay: 54.400 c6 phan.

Gia ban: Theo quy dinh tai Khoan 2b Diéu 48 Nghi dinh sé 59/2011/NP-CP ngay
18/07/2011 caa Chinh phu vé chuyén doanh nghiép 100% vén nha nude thanh cong ty cb
phan thi gia ban cé phan cho ngudi lao dong trong truong hop ndy bang gia dau thanh cong
thip nhat cua cudc ban dau gia cong khai.

Thoi gian ban c6 phan cho CBCNV: Sau khi ban dau gia c6 phan lan dau ra céng ching,
Cong ty sé trién khai ban co phan cho nguoi lao dong.

S6 ¢6 phan ban cho CBCNV trong truong hop nay dugc chuyén d6i thanh co phan phd
thong sau khi két thuc thoi gian cam két.

C6 phian ban déu gia cho cac nha diu tw thong thuwong

S6 ¢6 phan ban dau gia s€ dugc ban cho cac nha dau tu theo hinh thirc ban dau gia ra

cong chung thong qua S& giao dich chimg khoan. Cy thé nhu sau:

S6 ¢ phan t6 chic ban dau gia cho cac nha dau tu: 9.711.900 c¢6 phan, twong duong
32,978% von diéu Ié cua Foodcosa.

Pbi twong tham gia dau gia: Tat ca cac nha dau tu 1a to chic hodc ca nhan trong nudc va
nudc ngoai theo qui dinh caa phép luat.

Gia khoi diém ban dau gia: 12.000 dong/cé phan

Thoi gian ban ¢6 phan: Sau khi duoc phé duyét Phuong an c¢6 phan hoa, Cong ty da trién
khai theo ké hoach ban c6 phan cho nha dau tu chién lugc nhung khong thanh cong. Theo
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d6, Cong ty thuc hién trién khai ban cé phan lan du ra cong ching. Tir két qua ban dau
gia c6 phan thanh cong, Cong ty tién hanh ban cho nguoi lao dong.

- Co quan ban dau gia c6 phan: Theo quy dinh tai Piéu 7 Thong tu sé 196/2011/TT-BTC
ngay 26/12/2011 thi toan bo ¢6 phan ban dau gia (9.711.900 cb phan) duoc t6 chic ban tai
S¢ giao dich chung khoan Tp.Hb Chi Minh.

4. Ké hoach diing ky giao dich trén thi truong chimg khosn

Sau khi chinh thirc di vao hoat dong dudi hinh thirc ¢éng ty c6 phan, Céng ty C6 phan
Luong thuc Thanh phé HS6 Chi Minh (Foodcosa) s& cin ctr vao quy mo von diéu 18 va sé lugng
cb dong thyc té néu dap tmg du diéu kién theo quy dinh cua phap luat s& thuc hién dang ky Cong
ty dai chdng tai Uy ban ching khoan Nha nuéc, ding ky luu ky chiing khoan tai Trung tAm luu
ky chiing khoan Viét Nam va dang ky giao dich chiing khoan tap trung UPCoM trong thoi han
(90) chin muoi ngay theo dung quy dinh cua Quyét dinh 51/2014/QD-TTg ngay 15/09/2014 cua
tha tudng chinh phu va quy dinh cuaa phap luat chirng khoan va thi truong chirng khoan.
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Il. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

Do chua t6 chirc ban ddu gia, chua xac dinh duoc gia dau thanh cong va gia dau thanh cong
thip nhit nén Cong ty tam tinh s tién thu tir ¢ phan hoa theo phuong an gia dinh tat ca s6
lugng ¢6 phan ban ra dugc mua véi gia theo gia khoi diém 12 12.000 dong/co phan, sau khi cé
gia chinh thirc s& diéu chinh theo, cu thé nhu sau:

Bdng 2: D kién sé tién thu dwoc tir ban phan vén Nha nuwéc

Noi dung S6 tién (dong)

1 Gia tri thyuc té phan von Nha nudérc tai doanh nghiép 294.414.304.737

2 | Cac khodn tién thu tir c6 phan héa 121.097.040.000
2.1 | Thu tir ban d4u gid c6 phan 116.542.800.000
2.1.2 | Cé6 phan phat hanh thém 102.792.000
2.1.2 | C6 phan Nha nuwéc ban bot 116.440.008.000
2.2 | Thu tir ban c6 phan cho ngudi lao dong 4.554.240.000
2.2.1 | Ban gia wu dai theo thdm nién 3.889.440.000
2.2.2 | Bdn gid theo cam két lam viéc lau dai 664.800.000
3 | Von diéu 1é clia Cong ty 294.500.000.000
4 | Chi phi ¢ phéan héa dy kién 499.600.000
5 | Chi phi giai quyét cho lao dong ddi dw 2.667.981.440

So tién thu tir ban phan von Nha nwéc con lai sau khi 117.843.763.297

trir di cac khoan chi theo quy dinh [(1+2-3-4-5)]

Nguén: Foodcosa

Viéc quan ly, sir dung tién thu tir 6 phan hda thuc hién theo quy dinh tai Muc III Thong tu s6
196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai chinh.
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Ban Cong b6 Thong tin — Cong ty TNHH MTYV Luwong thuc TP HCM FOODCOSA

IV. NHUNG NGUOI CHIU TRACH NHIEM CHINH VE NQI DUNG BAN CONG BO
THONG TIN

1.  Ban chi dao c6 phin hoa
Ong Nguyén Ngec Nam Chirc vu: Phy trach HDTV Cong ty TNHH MTV Tong Cong ty
Luong thuc Mién Nam — Truong ban Chi dao CPH

2. Doanh nghiép co phin héa Céng ty TNHH MTV Luong thwe Tp.H6 Chi Minh

Ong Lé Minh Truong Chtrc vy: Chu tich Cong ty

Ong Tran Anh Vii Chuc vu: Giam déc Cong ty

Nhitng ngudi c6 tén duoc néu trén day bao dam rang cac théng tin va sé liéu trong Ban cong
bé théng tin nay 1a phi hop véi thuc té dé nha dau tu co thé danh gia tai san, tinh hinh tai chinh,

két qua va trién vong kinh doanh caa Cong ty TNHH MTV Luong thyc Tp.Hb Chi Minh, trudc
khi dang ky tham dy dau gia mua c6 phan.

3. Tb chirc tw vén trién khai to chirc ban diu gia
Ong Téng Minh Tuin Chac vu: Giam déc Coéng ty TNHH Chung khoan Ngan
hang TMCP Ngoai thuong Viét Nam — CN HCM
Viéc danh gia va chon lya ngén tir trong Ban cong bd thong tin nay da dwoc ching toi thuc

hién mot cach than trong, dua trén cac thdng tin va sé liéu do Cong ty TNHH MTV Luong thuc
Tp.HS Chi Minh cung cap.
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Ban Cong b6 Thong tin — Cong ty TNHH MTYV Luwong thuc TP HCM FOODCOSA

I1l. KET LUAN

Ban cdng bé thong tin duoc cung cap cho nha dau tu nham muc dich giup nha dau tu ¢ thé
danh gia tai san, ngudn von, tinh hinh tai chinh, két qua va trién vong kinh doanh ciia Cong ty
TNHH MTV Luong thuc Thanh phé H6 Chi Minh trude khi dang ky tham gia ddu gia mua cd
phan.

Ban cong b thong tin dugc lap trén co s& cac thdng tin, sé lieu do Cong ty TNHH MTV
Luong thyc Thanh phd H5 Chi Minh cung cép va phuong 4n ¢6 phan hoéa di dugc phé duyét
theo quy dinh dam bao tinh cong khai, minh bach va bao vé quyén loi hop phap cua cic nha dau
tur.

Ching t6i kinh mong cac nha dau tu tham khao Ban cdng bd théng tin nay trudc khi ra
quyét dinh tham gia dau gid mua co phan cua Cong ty TNHH MTV Luong thuc Thanh phd Hb
Chi Minh.

Tran trong cam on./.
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Bin Cong bé Thong tin — Cong ty TNHH MTV Luvng thye TP HCM
Tp. HG Chi Minh, ngay| 2 thang®.. nam 2016
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