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Auction agent
Ho Chi Minh Stock Exchange

Head office: 16 Vo Van Kiet, District 1, Ho Chi Minh City
Phone: 028 3821 7713 Fax: 028 3821 7452
Website: www.hsx.vn

Issuing organization
Vietnam Urban and Industrial Zone Development Investment Corporation Company Limited

Head office: 151 ter Nguyen Dinh Chieu street, Ward 6, District 3, Ho Chi Minh City
Phone: 028 3438 8883 Fax: 028 3931 2705
Website: www.idico.com.vn

Advisor

Viet Capital Securities Joint Stock Company

Head office:Bitexco Financial Tower, 15" Floor, 2 Hai Trieu, District 1, Ho Chi Minh City
Phone: 028 3914 3588 Fax: 028 3914 3209

Website:www.vesc.com.vn
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INFORMATION MEMORANDUM

INFORMATION ABOUT THE IPO

1. Issuing organization

-Name of corporation

- Address

-Phone
-Fax

-Expected charter capital post
equitization

- Par value
- Total number of sahres
Of which

-Shares owned by the State (*)

-Shares sold to employees

-Shares sold through IPO

-Strategic investors

VIETNAM URBAN AND INDUSTRIAL
ZONE DEVELOPMENT [INVESTMENT
CORPORATION COMPANY LIMITED

151 ter Nguyen Dinh Chieu Street, Ward 6,
District 3, Ho Chi Minh City;

028 3438 8883;
028 3931 2705;

VND3.000.000,000,000

VNDI10.000 / share
300,000,000 shares

108,000,000 shares, accounting for 36.00% charter
capital

1,694,500 shares, accounting for 0.56% charter
capital

55,305,500 shares, accounting for 18.44% charter
capital

135,000,000 shares, accounting for 43.00%
charter capital

(%) By 31 December 2018, all shares held by the State will be sold and the State will not have

any ownership in IDICO
2. Shares sold through IPO

-Number of shares sold through PO
- Type of shares

- Type of offering

-Method of auction

- Starting price

55,305,500 shares, accounting for 18.44%
charter capital

Common shares

IPO for equitization of 100% state-owned
enterprises through auction

According to the “IPO regulation of Vietnam
Urban and Industrial Zone Development
Investment Corporation Company Limited”
issued by the Ho Chi Minh City Stock
Exchange

VND 18,000/share
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3. Human resources

At the time of announcing enterprise value of IDICO (4 November 2016), total
employees of IDICO was 935 people (including 19 people who are representatives of IDICO's
capital at subsidiaries/associated companies). Labor structure is as follows:

LABOR STRUCTURE
As of 4 November 2016
Number of
Classification of employees T
By type of employment contract 935 100.0%
Not subject to signing employment contract 40 4.3%
Indefinite term 507 54.2%
From 12 months to 36 months 219 23.4%
From 3 months to 12 months 138 14.8%
Employeeres were recruited before 30 August 1990 but have not 31 3.3%

signed employment contracts

By qualification 935 100.0%
Postgraduate 17 1.8%
Bachelor 298 31.9%
College 33 3.5%
Intermediate 63 6.7%
Technical workers 222 23.8%
Common workers 302 32.3%
By gender 935 100.0%
Male 716 76.6%
Female 219 23.4%
By age 935 100.0%
Below 30 years old 206 22.1%
From 30 to 40 years old 401 42.9%
From 41 to 50 years old 2;]4_ 21.8%
From 51 to 55 years old 74 7.9%
From 56 to 60 years old 46 4.9%
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* Ensure a flexible organizational structure in order to cope with changes in the
external environment. The systematic internal operation system is designed to promptly make
decisions and timely respond to organizational change

* Arrange and rearrange subsidiary companies as subsidiaries and associated
companies in order to maximize capacity and limit internal competition.

Based on IDICO's current organizational structure, in order to simultaneously
implement the restructuring plan as one of the objectives of the equitization plan and stabilize
business activities in line with human resources plan of IDICO post equitization, the structure
of IDICO post equitization is shown in the following diagram:

ORGANIZATIONAL STRUCTURE OF IDICO POST EQUITIZATION

General Meeting of Sharecholders

Board of Supervisors

Board of Directors

General Director (GD)

Deputy GD — In Deputy GD — In Deputy GD — In Deputy GD - In
charge of investment charge of finance charge of planning charge of technical
Investment Accountin Office Head HR Planning Quality Assurance
department g Party — Trade office department department department

Branches Project Management Boards

Subsidiary companies Associated companies
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Location

Hiep Phuoc
Commune, Long Tan
and Phu Hoi

Commune, Nhon
Trach District, Dong
Nai Province

IV. At Ba Ria - YVung
Tau Province

My Xuan A industrial
park

| My Xuan Commune,
Tan Thanh District,
Ba Ria - Vung Tau
Province

Phu My 2 industrial

park

Tan Phuoc Commune
2 and Phuoc Hoa

Commune, Tan

Thanh District, Ba
Ria - Vung Tau
Province

Phu My 2 industrial
park (expanded area)

Tan Phuoc Commune

3 and Phuoc Hoa
Commune, Tan
Thanh Disirict, Ba
Ria - WVung Tau
Province

My Xuan port

My Xuan Commune,

4 Tan Thanh District
Ba Ria - Vung Tau
Province

Area (sqm)

13,581,921.8

3,048,500.8

6,197,000

3.802,170.5

534,250.5

Allocated area

Within
a set
period

Long
term

Leased area

13,581,921.8

3,048.500.8

6,197,000

3,802,170.5

534,250.5

Land use
rights’
value

Purpose i L
I included in

enterprise
value

parks

Land in
industrial
parks

Land in
industrial -
parks

Land in
industrial -
parks

Land for
business/produ
ction

(*): According to Official Letter 6462/UBND-TM dated 22 October 2015 of People’s
Committee of Ho Chi Minh City, People's Committee of Ho Chi Minh City agreed to IDICO
for continuing to use the premise located at 151 Ter Nguyen Dinh Chieu street, Ward 6,
District 3 in accordance with the planning of Ho Chi Minh City. Afier being converted to joint
stock company, IDICO is responsible for leasing land from the State in accordance with

current law.
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IDICO’S POSITION IN INDUSTRIAL PARK SECTOR (¥)

Number of % Total area of

industrial Total area (ha) industrial land in

parks Vietnam

Investment and Industrial Development -

. 14 10,456 11.4%
| Corporation (Becamex)
 Vietnam Rubber Group (VRG) 8 5,928 6.5%
' Sonadezi Corporation (Sonadezi) 10 5,325 5.8%
| Vietnam U | Zone
Vietiam Lirban and Industrial 2« 10 3271 3.6%
Development Investment Corporation (IDICO)
i t Devel
" Vietnam Investment Deve opment Group (VID o 2,051 o 2%
Group)
Hiep Phuoc Industrial int Stock -
iep . u " ll?ark!omt__oc 1 2,000 2.2%
| Company (Hiep Phuoc)
| Tin Nghia Corporation (Tin Nghia) 4 1,750 1.9%
Viglacera Corporation (Viglacera) 4 1,313 1.4%
Kinh Bac City Devel i
in ac ity : evelopment Holding 5 1,240 1.4%
Corporation (Kinh Bac)
' Thanh Thanh Cong Industri Joint Stock
| ok Cong Industrial Park Joint Stoc ; 1,020 1%
' Company (Thanh Thanh Cong)
- Saigon Invest Group (Saigon Invest Group) 3 1,009 1.1%
Total 68 35,364 38.5%

Source: VIIPIP.com,

IDICO’S POSITION IN INDUSTRIAL PARK SECTOR
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(*): The above information is for reference only and does not imply any assessment of

sirengths/weaknesses of IDICO and its subsidiaries
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1.2 Inflation risks

Inflation is a macroeconomic factor affecting the economy and has a large impact on
the economy in general and the Company in particular. Inflation in 2016 was well controlled
and was within the 5% targeted by the National Assembly, with the CPI in December 2016 up
0.11% compared to November 2016 and 4.74% compared to December 2015. Inflation was
mainly due to increase in prices of raw materials, food, medical services, increased tuition fees
and increased regional minimum wage and base salary. Stabilizing and keeping inflation at a
reasonable level is one of the top priorities of macroeconomic management and administration.
In order to minimize the impact of inflation on business performance, the Company has
actively estimated its demand for building materials and volume of construction works in
advance so the Company can control input prices.
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EQUITIZATION STEERING COMMITTEE
VIETNAM URBAN AND INDUSTRIAL ZONE DEVELOPMENT INVESTMENT
CORPORATION COMPANY LIMITED
MEMBER OF EQUITIZATION STEERING COMMITTEE

ON BEHALF OF VIETNAM URBAN AND INDUSTRIAL ZONE DEVELOPMENT
INVESTMENT CORPORATION COMPANY LIMITED

GENERAL DIRECTOR

NGUYEN VAN DAT
CHIEF ACCOUNTANT

NGUYEN HONG HAI

ON BEHALF OF VIET CAPITAL SECURITIES JOINT STOCK COMPANY

(-"/ ,\; ~ iy
I.:'-i;'t-‘ CONG TY \&
7  cOPHAN
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