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esc KHAI NII;M vA THU~T NGO' VI~T TAT

Trong ban cOng b6 thOng tin nay, nhCmg tlr ngfr duoi day dU'Q'chiEWnhu sau:

Ban chi dao cll phan hoa

Vinalines

T6ng cong ty

Bao cao tai chfnh Cong
ty m~

Bao cao tai chinh hQ'p
nh§t

SSI

Giay GNDKDN

TNHH

GTGP

HDTV

HDQT

BKS

KTNN

BGTVT

La hlnh thLfC ban cll ph~n cua doanh nghi~p nha mroc cll phan hoa
cOng khai cho cac nha d~u tU' co sl,J'canh tranh ve gia, a day Cl,Jthe
la cll ph~n cua GOng ty me - Tllng cOng ty hang hai Vi~t Nam.

La tll ChLfCkinh te va ca nhan trong va ngoai nuoc theo quy dinh tai
Nghi dinh so 126/2017/ND-GP nqay 16/11/2017 cua Chlnh phO ve
vi~c chuyen doanh nghi~p nha nuoc va cOng ty trach nhtern hfru han
mot thanh vien do doanh nghi~p nha nuoc dfiu tU' 100% von dieu I~
thanh cOng ty cll phan.

Ban chi dao c6 ph~n hoa GOng ty me - Tllng cOng ty Hang hai Vi~t
Nam.

Tllng cOng ty Hang hai Vi~t Nam - GOng ty TNHH mot thanh vien.

La bao cao tai chinh cua Van phong T6ng cOng ty Hang hai Vi~t Nam
va cac chi nhanh, dO'n vi tn,l'CthuOc.

La bao cao tai chfnh dU'Q'c I~p tren cO' sa hQ'p nhat bao cao tai chinh
tllng hQ'p cua Tllng cOng ty Hang hai Vi~t Nam va bao cao tai chfnh
cua cac cOng ty do Tllng cOng ty Hang hai Vi~t Nam kiem soat.

GOng ty cll ph~n GhLfng khoan Sai Gon

Giay chLfng nh~n dang ky doanh nghi$p

Trach nhi~m hfru h~n

GOng ty c6 phan

HOi dOng thanh vien

HOi dong quan tr!

Ban kiem soat

Kiem toan nha nU'oc

BOGiao thOng v~n tai
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CAN c(l' PHAp LY
v" Nghi dinh so 126/2017/Nf)-CP ngay 16/11/2017 cua Chinh phu ve viec chuyen doanh nghi$p nha

nuoc va eOng ty TNHH mot thanh vien do doanh nghi$p nha nuoc dau tU' 100% von dieu 1$
thanh cOngty co phan;

v" Nghi djnh so 63/2015/Nf)-CP ngay 22/07/2015 cua Chinh phu quy djnh ehinh sach doi voi ngU'()'i
lao dong dOidU'khi sap xep I~i cOngty TNHH mot thanh vien do Nha nuoc lam chu s6>hfru;

v" ThOngtU'so 44/2015/TT-BLf)TBXH ngay 22/10/2015 cua BOLao dong - Thuonq binh va Xa hoi
hU'6'ngdan thuc hien Nghi dinh so 63/2015/Nf)-CP ngay 22/07/2015 cua Chfnh pM quy dinh
chfnh sach doi vai ngU'6'ilao dong dOidu' khi sap xep lai eOngty TNHH mot thanh vien do nha
nuoc lam chu s6>hfru;

v" ThOngtU'so 40/2018/TT -BTC ngay 04/5/2018 ella BOTai ehfnh ve hU'6'ngdan ban co phan Ian
dau va quim Iy, sli dl,mgtien thu tCrco phan h6a eua doanh nghiep nha nU'6'cva cOngty TNHH
mot tMnh vien do doanh nghiep nha nU'6'edau tU'100% von dieu Ie ehuyen doi thanh cOngty co
phan;

../ ThOngtU'so 41/20181TT-BTC ngay 04/5/2018 cLla BOTai chfnh ve hU'6'ngdan mot so noi dung
ve xli Iy tai chinh va xac dinh gia tri doanh nghiep khi ehuyen doanh nghiep nha nU'acva cOngty
TNHH mot thanh vien do doanh nghiep nha nU'ae dau tU' 100% von dieu Ie tMnh cOng ty co
phan;

v" Quyet dinh so 276/Qf)-TTg ngay 04/02/2013 ella ThLltU'angChfnh phLlve viec pM duy.etf)e an
tai CO' eau Tong cong ty Hang hai Viet Nam va cae van ban dieu ehinh;

v" Quyet dinh so 2023/Qf)-BGTVT ngay 29/05/2014 cLla Bo Giao thong v~n tai ve viee phe duyet
danh saeh doanh nghiep thl,J'chien co phan hoa;

v" Quyet dinh so 51/2014/00/TTg ngay 15/09/2014 ella ThLltU'angChinh phLlquy dinh mot so noi
dung ve thoai v6n, ban co phan va dang ky giao dieh, niem yet tren thi trU'6'ngchung khoim cua
doanh nghiep nM nU'ae;

v" Quyet dinh so 276/Qf)-TTg ngay 27/02/2017 cLlaThLl tU'6'ngChfnh phLlve viee pM duy$t Chien
IU'Q'e, Ke hO<;lchdau tU'phat trien va Ke hO<;lchsan xuat kinh doanh 05 nam giaj OO<;ln2016 - 2020
cLlaTong eOngty Hang hai Viet Nam;

v" Van ban s6 86/TTg-f)MDN ngay 13/10/2017 cLlaTM tU'angChfnh phu ve ty Ie Vinalines nam gifr
v6n t~i cae doanh nghiep tMnh vien; Van bim so 625NPCP-f)MDN ngay 02/3/2018 cua Van
ph6ng Chfnh phU ve ty 1$Vinalines nam gifr von t~i cac doanh nghiep thanh vien; Van ban s6
198/BGTVT -QLDN ngay 30/3/2018 ella BOGjao th6ng v~n tal ve ke hO<;lchthoai von/giam von
cua Vinalines giai do~n 2018-2020;

v" Quyet dinh so 842/Qf)-BGTVT ngay 24103/2014 cLlaBOGiao thOngv~n tal ve viec thanh I~p Ban
chi d~o co phan h6a Cong ty mt;!- Tong cong ty Hang hai Viet Nam va.eac Quyet dinh ve thay doi
thanh vien Ban chi d<;lo:Quyet dinh so 3088/Qf)-BGTVT ngay 13/8/2014, Quyet dinh s6
4838/Qf)-BGTVT ngay 22/12/2014, Quyet dinh so 3247/Qf)-BGTVT ngay 09/9/2015, Quyet dinh
so 4243/Qf)-BGTVT ngay 30/11/2015, Quyet dinh so 975/00-BGTVT ngay 12/4/2017, Quyet
dinh so 2962/Qf)-BGTVT ngay 23/10/2017, Quyet dinh so 3273/Qf)-BGTVT ngay 27/11/2017;

v" Quyet dinh so 253/Qf)-HHVN ngay 29/5/2017 cLla HOidong tMnh vien Tong cOngty Hang hai
Viet Nam ve viec tMnh I~p To giup vi$e Ban chi d<;loco phan h6a COngty mt;!- Tong cOngty
Hang hai Viet Nam;

v" Quyet dinh so 1677/Qf)-BGTVT ngay 08/05/2014 cLla BOGiao thong v~n tai ve viee pM dUY$t
ket qua g6i thau "Ll,J'achon dO'nvi tU'van xac dinh gia teidoanh nghiep de co phan hoa COng ty
mt;!- Tong cong ty Hang hai Viet Nam"; COngvan so 1280/BGTVT-QLDN ngay 10102/2017 cLla
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BOGiao thong van tai vi; ll,J'achon tU'van xac dinh gia tr] doanh nghi$p de co phan hoa Cong ty
me - Tong cong ty Hang hai Vi$t Nam;

./ HQ'pdong dich VI,.I tU'v~n xac dinh gia tr] doanh nghi$p so 036/2014/HD-HHVN ngay 09/5/2014
va Phu luc hop dong so 01/2017/PLHD-HHVN ngay 28/02/2017 gi(fa Tong cong ty Hang hai Vi$t
Nam va Lien danh Cong ty TNHH Kiem toan va Tharn dinh gia Vi$t Nam va Cong ty TNHH Hang
Kiem toan va Dinh gia ATC;

./ Quy~t dinh so 1188/QD-KTNN ngay 08/8/2017 cua Kiem toan Nha nuoc ve viec Kiem toan k~t
qua tu van dinh gia va Xli' Iy cac van de tai chfnh truoc khi chfnh thuc c6ng bo gia tri doanh
nghi$p co phan h6a dOivoi COngty me - Tong cOngty Hang hai Viet Nam;

./ Van ban so 572/KTNN-TH ngay 23/11/2017 cua Kiem toan Nha nU'O'cve Bao cao kiem toan k~t
qua tU' van dinh gia va Xli' Iy cac v~n de tai chfnh trU'O'ckhi chfnh thLrc c6ng bo gia tri doanh
nghi$p co ph~n h6a doi vO'iCong ty m~ - Tong cong ty Hang hai Vi$t Nam;

./ Quy~t dinh so 3402lQD-BGTVT ngay 08/12/2017 cua Bo Giao thOng v$n tai ve gia tri doanh
nghi$p de co ph~n h6a Cong ty m~ - Tong cong ty Hang hai Viet Nam;

./ Van ban so 2228NPCP-DMDN ngay 09/3/2018 clla Van phOngChfnh phu ve vi$c phU'O'ngan co
ph~n h6a Vinalines; Van ban so 2635/BGTVT-QLDN ngay 16/3/2018 cLlaBo Giao thOngv$n tai
ve hoan chinh PhU'O'ngan co ph~mh6a Cong ty m~ - Tong cong ty Hang hai Viet Nam;

./ Van ban so 102/QHLDTL-CSLD ngay 20/4/2018 cLla BOLao dong - ThU'O'ngbinh va Xa hOive
vi$c hU'O'ngd~n xay dl,J'ngphU'O'ngan SLr dl,.lnglao dong va giai quy~t lao dong doi dU' khi co
ph~n Ma doanh nghi$p;

y". Van ban so 5602/BTC-TCDN ngay 15/5/2018 cua Bo Tai chfnh ve vi$c dieu chinh so li$u trong so
k~ toan theo gia tr! doanh nghi$p da dU'Q'ccong bo;

./ Van ban so 172/CDHHVN ngay 20/3/2018 cLlaCong doan Tong cong ty Hang hai Vi$t Nam ve
dang ky mua co ph~n U'udai;

./ Bien ban va Nghi quy~t Hoi nghi ngU'cYilao dong ngay 23/3/2018 ve vi$c thong qua phU'O'ngan co
ph~n Ma, ch~ do mua co ph~n U'udfli cLlangU'cYilao dong theo noi dung tai Dieu 42 Nghi dinh so
126/2017/ND-CP va thOng qua phU'O'ngan phan phoi Quy Khen thU'ang, Quy Phuc lQ'iva Quy
ThU'angngU'cYiquan Iy doanh nghiep, kiem soat vien;

y" Van ban so 13948/BGTVT-QLDN ngay 04/11/2014 cLlaBo Giao thOngv$n tai ve vi$c ll,J'achon to
chLrc tU'v~n xay dl,J'ngphU'O'ngan co ph~n h6a Cong ty m~ - Tong cong ty Hang hai Viet Nam;
Van ban so 8065/BGTVT-QLDN ngay 21/7/2017 cua BOGiao thong v~n tai ve vi$c ll,J'achon dO'n
vi tU'v~n xay dl,J'ngphU'O'ngan co phan h6a;

y" HQ'pdong dich VI,.I tU'v~n so 168/2014/SS(-HN/NHDT ngay 17/11/2014 giiia Tong cong ty Hang
hai Viet Nam va Cong ty co ph~n ChLrngkhoan Sai Gon va Phl,JIl,JChQ'pdong so 02/2017/Ssi
HN/NHDT ngay 08/8/2017 ve c$p nh~t lai PhU'O'ngan co ph~n h6a Cong ty m~ - Tong cong ty
Hang hai Viet Nam;

./ Quyet dinh so 751/QD-TTg ngay 20/6/2018 cLlaThLltU'O'ngChfnh phUve viec phe duyet phU'O'ng
an co phan h6a COngty m~ - Tong cOngty Hang heliViet Nam;

y" Van ban so 17334/BGTVT-QLDN ngay 31/1212015 cLla Bo Giao thOng v~n tai ve l(fa chon to
chLrctU'van ban dau gia co ph~n Ian d~u ra cOngchung cLlaCOngty m~ - Tong cOngty Hang hai
Viet Nam; Van ban so 5863/BGTVT-QLDN ngay 04/6/2018 cLlaBo Giao thong v<;intai ve viec ti~p
tl,JCthl,J'chien HQ'pdong dich VI,.I tU'van ban dau gia co ph~n I~n d~u ra cOngchUngCOngty m~ -
Tong cOngty Hang hai Viet Nam;

y" HQ'pd6ng dich Vl,JtU' v~n 56 02/2016/SSI-HN/NHDT ngay 17/01/2016 va Phl,Jll,JchQ'pdong ky
ngay 08/612018 giiia Tong cOngty Hang hai Viet Nam va COngty co phan ChLrngkhoan Sai Gon
ve viec tU'v~n ban d~u gia co ph~n Ian dau ra cOngchung.
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I. NHO'NGNGU'OI CH!U TRAcH NHleM CHiNH DOl val NQI DUNG cAc THONG TIN VE
TONG CONG TV HANG HAl VII;T NAM

1. Ban chi dille c6 phin h6a

Ban chi d90 co phan h6a Cong ty me - Tong cong ty Hang hai Vi~t Nam dLrQ'Cthanh lap theo Quyet
dinh so 842/QD-BGTVT nqay 24/3/2014 cua BOGiao thong van tai;

cac quyet dinh ve thay doi, bo sung thanh vien Ban chi d90:
- QlIyet dinh so 3088/QD-BGTVT ngay 13/8/2014 cua BOGiao thong van tai,

Quyet dinh 56 4838/QD-BGTVT ngay 22/12/2014 oua BOGiao thong van tai,
Quyet dinh so 4243/QD-BGTVT ngay 30/11/2015 cua BOGiao thOng van tai,
Quyet dinh so 3247/QU-BGTVT ngay 09/9/2015 cua BOGiao thong van tai,
Quyet dinh so 975/QD-BGTVT ngay 12/4/2017 cua So Giao thong van tai,
Quyet dinh so 2962/QD-BGTVT ngay 23110/2017 cua BOGiao thong v~n tai,
Quyet dinh so 3273/Q£)-BGTVT ngay 27/11/2017 cua BOGiao thong van tai.

TT HQvaten

eng Le Anh SO'n

2 eng Nguyen Canh TInh

3 eng Do Due Tien

4 eng Nguyen Chi Thanh

5 eng Kieu Anh Quan

6 eng Le Trung SO'n

7 eng Nguyen Dlnh Chung

8 eng Do Tien Due

9 eng Nguyen Van H9nh

10 eng Sui Vi~t Hoai

11 eng Le Phan Linh

12 eng LLrO'ngDlnh Minh

13 Ba Doan Thi Thu HuO'ng

14 eng Nguyen M9nh Thinh

15 eng Dinh C6ng Minh

16 Ba Ph9m Thi Giang

17 Ong Tr~n Trong Ngon

ChtPC danh

Chu tich HDTV Tong conq ty Hang hai Vi~t Nam - TrLr6'ng ban

Thanh vien HDTV, Ouyen Tong giam doc Tong eong ty Hang
hai Viet Nam - PM TrLr6'ng ban thLr6'ng true

Ph6 VI) trLr6'ng VI) Ouan 19doanh nghi~p, Bo Giao th6ng v~n tai
- PM TrLrcYngban

Ph6 VI) TrLr6'ng VI) Tai ehinh, BOGiao thong v~n tai - Pho
TrLr6'ng ban

- -- --- - -
Ham VI) ph6 VI) Doi mai doanh nghi~p, Van ph6ng Ohfnh phu -
Oy vien

Ph6 TrLr6'ng ph6ng Nghi~p VI) 2, Cl)e Tai ehinh doann nghi~p,
Bo Tai ehinh - Uy vien

TMnh vien HDTV Tong eong ty Hang hai Vi~t Nam - Uy viern
- - - -- - - -

Thanh vien HDTV Tong eong ty Hang hai Vi~t Nam - Uy vien

Ph6 Tong giam doc Tong eong ty Hang hai Viet Nam - Uy vien

Ph6 Tong giam doc Tong eong ty Hang hai Vi~t Nam - Uy vien

Chu tieh Cong doan Tong eong ty Hang hai Vi~t Nam - Oy vien

Ke toan trLr6'ng Tong eong ty Hang hai Vi~t Nam - Uy vien

Tm6'ng Ban To chuc Nhan Sl,J' Tong cong ty Hang hai Viet Nam
- Uy vien

Chuyen vien chinh VI) Quan 19doanh nghi~p, Bo Giao thOng
v~n tai - Uy viem (da nghl hU'u tLl' ngay 01/7/2018)

Chuyen vien chinh VI) Quan Iy doanh nghi$p, Bo Giao thong
vc;'lntai - Uy viEm

Chuyen vien chinh VI) Tai chinh, Bo Giao thOng v~n tai - Uy
vien (da nghl hLru tli' ngay 01/02/2018)

TrLr6'ng ph6ng LDTL VI) To chuc can bo, Bo Giao thong v~n tai
- Uy vien
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2. TOchoe phat hanh: TOng cong ty Hang -hcliVitt Nam

Ong Le Anh 800n - Chu tich Hoi dong thanh vien Tong cong ty Hang hai Viet Nam

Ong Nguyin canh TInh - Ouyen Tong giam doc Tong cong ty Hang hai Viet Nam

ChUng toi dam bao r~ng cac th6ng tin va so lieu trong Ban cong bo thong tin nay la phu hop vai thuc
te rna chunq toi dU'qc biet, hoac Ciadieu tra, thu thap mot each hop IY.

3. TO ch(PCtLPvin ban diu gia cO phAn IAn diu ra cong chung: Cong ty cO phAn Ch(Png
khoan 8a_iGon (881)

Ba Nguyin NgQc Anh - Chuc VI,!: Giam doc khu vue Phfa Bilc - Khoi Djch VI,! Ngan hang Dilu tU'
Conq ty co ph~n ChLl'ng khoan Sai Gon. (Gi~y uy quy{m s6: 03120141UQ-SSIdo l>ng Nguyen Duy
Hung - CM tich HOi(fang quan tri kiem Tang Giam (f6c Cong ty co pMn Chung knosr: Sai Gon ky
ngay 1711012014)

Ban cong bo thong tin nay la mot phan cua ho sO'dang ky chao ban dilu gia co phan Ian dau ra cong
chUng do Chi nhanh Cong ty co phan ChLl'ng khoan Sai Gon t~i Ha NOi tham gia I~p tren cO' 5& hqp
dong tU' v~n vai Tong cong ty Hang hai Viet Nam. Chung toi dam bao rg.ng viec pMn Uch, danh gia va
Ii,l'a chon ngon tll' tren Ban c6ng bo thong tin nay da dU'qc thl,l'c hien mot cach hqp Iy va dm trong dl,l'a
tren cO'5& cac th6ng tin va so lieu do Tong cong ty cung c~p.

II. GIOI THleU THONG TIN VE DOANH NGHlep cO PHAN HOA

1. Doanh nghitp c6 phin h6a

1.1. Thong tin cO' ban

Ten tieng Viet TONG CONG TY HANG HAl VII;T NAM - CONG TY TRAcH
NHII;M HCrU HAN MOT THANH VI~N

VIETNAM NATIONAL SHIPPING LINES

VINALINES

Ten tiEmgAnh

Ten viet tat

Dia chi tn) 5& chfnh Toa nM Ocean Park, So 1 8ao Duy Anh, PhU'ang PhU'O'ng Mai,
Qu~n Dong Da, Thanh pho Ha Noi, Viet Nam.

Fax

(84) 24 35770825

(84) 24 35770850

8ien tho~i

Website www_vinalines.com.vn

Logo

0100104595 do S& Ke ho~ch va 8au tU' thanh pho Ha Noi c~p Ian
d~u ngay 07/7/2010, thay dOi Ian thLl' 5 ngay 13/10/2015

Von dieu Ie 10.693.000.000.000 dong (B~ng chi}: MUGi nghin SEW tram chfn
mU'O'iba ty dang).
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1.2. CO'sophap Ii eua vi~c thimh I~p

~ Quyet dinh so 250ITTg ngay 29/4/1995 cua Thu tU'ang Chfnh pM v~ viec thanh 'I~p Tong cong
ty Hang hai Vi$t Nam;

- Quyet dinh so 216/2006/Q£)-TTg nqay 29/9/2006 cua Thu tU'ang Chfnh phu v~ viec phe duyet
£)~ an chuyen Tong cong ty Hang Mi Viet Nam sang to chuc va hoat dong theo rno hinh cong
ty me - cong ty con;

- Quyet dinh so 217/2006/Q£)-TTg nqay 29/9/2006 cua Thil tU'ang Chinh phu v~ viec thanh lap
COlilg ty me - Tong cong ty Hang hai Vi$t Nam;

- Quyet dinh so 985/QB-TTg nqay 25/6/2010 cua Thu tU'ang Chfnh phil ve viec chuyen Cong ty
me - Tong cong ty Hang hai Vi$t Nam thanh cong ty trach nhlern hCl'u han mot thanh vien do
Nha nuoc lam chu sa hCl'u.

1.3. Tom tat qua trinh hinh thimh vaphat trilm

Tong cong ty Hang Mi Vi$t Nam thanh I~p nam 1995 theo Quyet dinh so 250ITTg ngay 29/4/1995 cua
Thu tU'ang Chfnh phu. Ngay 29/9/2006, Tong cong ty Hang hai Vi$t Nam da chuyen dOi sang hO<;lt
dong theo mo hinh cong ty m~ - cong ty con theo Quyet dinh so 216/2006/00-TTg cua Thu tU'ang
Chfnh pM, dang thai Thu tU'ang Chfnh phu c6 Quyet dinh so 217/2006/Q£)-TTg thanh I~p Cong ty m~
- Tong cong ty Hang hai Vi$t Nam.

Ngay 25/6/2010, TM tU'ang Chfnh phu c6 Quyet dinh so 985/00-TTg ve vi$c chuyen Cong ty m~ -
Tong cong ty Hang hai Vi$t Nam thanh cong ty trach nhi$m hCl'uh<;lnmot thanh vien do INha nU'ac lam
cM sa hfru. Tong cong ty Hang hai Vi$t Nam dang dU'Q'cto chuc va ho~t dong theo £)i~u Ie da, dU'Q'C
Chfnh phu phe duy$t kem theo Nghi dinh so 184/2013/N£)-CP ngay 15/11/2013.

2. San phim va djch vv chu y6u

Cac dich Vl,J cM yeu cua Cong ty m~ - Tong cong ty gam c6:

- V~n tai bien:
+ V~n tai hang rai va hang bach hoa

+ V~n tai hang container

+ V~n tai cha dau

- Khai tMc cang bien

- Dich Vl,J hang hai:

+ Dich Vl,J v~n tai da phU'ong thuc;

+ Dich Vl,J d~i Iy tau bien, v~n tal dU'ang bien;

+ Dich Vl,J moi giai hang hai, d~i Iy giao nh~n;

+ Dich Vl,J kho bai va boc xep hang h6a t~i kho bai;

+ Dich Vl,J cung ung tau bien, v$ sinh tau bien;

+ Dich Vl,J kiem dem hang h6a.

3. Nganhngh~sanxuit kinh doanh

Theo Giay chung nh~n dang ky doanh nghi$p so 0100104595 cap Ian dau ngay 07/7/2010, thay doi
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I€!nthli 5 nqay 13/10/2015, nqanh nghe dang ky kinh doanh hien tai cua Tong conq ty Hang hai Viet
Nam bao gam:

Bang 1: Nganh ngh~ kinh doanh cua TOng cong ty Hang hai Vi~t Nam

TT Ten nganh Ma nganh

1 Van tai hang hoa ven bi~n va vien dU'O'ng 5012
- Kinh doanh van tal bien;

2 van tai hang hoa dlfang thuy noi dia 5022
- Kinh doanh van tai dlfang thuy;

3 Van tai hang hoa bflng dlfang bo 4933
- Kinh doanh van tai dlfang be;

4 Hoat dong dich Vl,Jho tro khac lien quan d~n van tai 5229
- Dlcn Vl,J van tal da phuonq thuc; dich Vl,JLogistics;
- D<;IiIy mai gi6'i cung ling dich Vl,Jhang hal; cung ling tau bien, dlch Vl,Jlai d~t
tau bi~n, tau song, dlfa don thuyen vien va dich Vl,Jho tro heat dong dU'ang
thuy;

5 Heat dong dich Vl,Jho tro true ti~p cho van tai dU'ang thuy
- Khai thac cang bien, cang song;

6

5222

5210Kho bai va lU'ugili hang hoa
- Kinh doanh dich Vl,Jkho, bai;

7 Sua chlia va bao dlfang phU'O'ngtien v~n tai (trCP0 to, mo to, xe may va xe 3315
co dong cO'khac)
- Sua chQ>aphlfcmg Mn v~n tai bien;

8 Bao dU'ang,sua chlia 0 to va xe c6 dong cO'kMc
- Sua chlia phlfO'ngtien v~n tai dlfang bo va phU'O'ngtien khac;

9 San xu~t phlfO'ngtien va thi~t bi v~n tai kMc chlfa dlfQ'CpMn vao dau
- San xu~t phlfO'ngtien va thi~t bi v~n tai, boc x~p chuyen nganh;

10 Ban buon may m6c, thi~t bi va phl,Jtung may khac
- Buon ban phU'O'ngtien va thi~t bi v~n tai, boc x~p chuyen nganh;

11 Cho thue may m6c, thi~t bi va.d6 dung hQ>uhlnh khac
- Cho thue phlfO'ngtien va thi~t bi v~n tai, boc x~p chuyen nganh;

12 Cung (fng va quan Iy nguan lao dong
- Xu~t kh~u lao dong va cung ling lao dong hang Mi cho cac to chuc trong
va ngoai nlf6'c (chi hO<;ltdong khi dlfQ'CcO'quan c6 tham quyen cho phep);

13 HO<;ltdong dich Vl,Jho trQ'kinh doanh khac con l<;Iichlfa dlfQ'Cphan vao dau
- Xu~t kh~u phlfO'ngMn, thi~t bi, nguyen, nhien v~t lieu chuyen nganh hang
hai; cung ling v$t tlf, nhien lieu, thl,l'Cphflm, nLracngot;

- - -- - - - - -- - - -
14 Kinh doanh b~t dong san, quyrm su dl,Jngd~t thuoc chu sa hQ>u,chu su dl,Jng

ho~c di thue
Chi ti~t: Cho thue va dieu hanh b~t dong san v6'i quyen su dl,Jngdat, quyen
su dl,Jngho~c di thue

15 Dich Vl,JIlfU tru ng~n ngay
Chi tiet: Kinh doanh kMch sQn(kh6ng bao gam kinh doanh quan bar, phOng
hat karaoke, vu trlfang)
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TT Ten nganh

eV1MC:
Tong congtyHang halVi$t Nam

16 (£)oi voi cac nqanh ngh~ kinh doanh co di~u ki~n, doanh nghi~p chi dU'Q'c
heatdong khi dap Lingdu di€!uki~n kinh doanh theo quy dinh cua phap lu~t)__' - -

4. CO'c&u t6 ch(PCT6ng cong ty Hang hai Vi~t Nam

4.1. CO'cau to ch(PCcue Cong ty me - Tong cong ty Hang hai Vi~t Nam

Hinh 1: CO'cAu t6 ch(Fc t~i thai di6m hi~n t~i

KIEM SoAT
VIEN

., p -' •• ••

KE ToAN
TRU'ONG

""''''~''''''''''''l:\''''''''''''1
Ban T5ng hop I

"".."", ..... """,,,,,,,.,,,,,,,,,,,,,,,,,,1
1
1 ).-

TONG GIAM DOC

. .

cAc BAN THAM MU'U GIUP VII;:C

. "''''''::·'''''''''''''''''''''''''''1
Ban Ki§m soat I

noibo I
I~~,""''''''''.'''',.,;:>'''~~~r.r,_~~

cAc PHO TONG GIAM
DOC

. - .~

f"""'''''''''''''''''''''''''''~

i Ban Tai chinh Kfl l
i toan !
i",,., '" "" ""'."""" "" .. ""I
F '" "".""""'" "" '" """"~
! I
I Ban T6 chlrC !
i Nhtm Sl! !
!.. "''''' ...''' ...''' """,,,,,!
F"''''''''''''''''''''''''''''''~
I !j Ban yhi trU'cmg ,
, Ke hoach !

!"" "" "" '" '" "" '" '" '" ""If """"""''''"""""""""'1
! I
I Ban B~u tU' !
i I
!", """""""'"."" '" '" ",,!
1""""""""'''''''''''''''''''1
, Van ph6ng cO' ,
! quan T6ng cong I
I ty ,
I", '" "'''.''' "" '" ",...,",!

I"" "" '" ",.,," '" "" '" "" "'I
I Ban Ouan Iy !
! thuyen vlen va tau I
1 bien !
I"" '" '" """""" """" '" ",II"" '" '" '" '" "" '" '" "" '" II Ban Quan Iy cang i
! bien va dich VI,J !
! hang hai 1
!.. '"""'"""'"'"'"'"""I
I"" '" '" "'.'" '" "", ... '" ""'.
! , ,
! Ban Truyen thOng !
! I
I"", "" "" '" "",., "" "" "' ... !
!"" "" """"",."" ="" "'''''!
: Ban Phap che va I
., Quan trj rui ro !

'"" "" "' ..'" "'''''''''''''''''' ",II"" '" "" '" ""'" "".'" '" ""!
I Trung tam cong 1
: ngM thOng tin :

I", '" """' .. ",,,,,,,,,,,,,,,!

cAc BON V! TRl/C THUQC
~.. .. . . . . . .. . . ..

F"""'~~·~···~·"""'···"'·""'", Chi nhanh T6ng cong ty Hang hai yil)'lt :
, Nam - Cong ty TNHH MTV tal Tp Ho Chi I
! Mi;1h I,~~~~~.~",,,,,,,.,,,.. ,,, ...~~~ ..~
F~~"""''''''·'''·~~~~=~=''''='''''''
, Chi nMnh T6ngGong ty Hang ha.!ViiH :
I Nam - Cong ty TNHH MTV t;;li Hai PhOng I, ,
!"' ..... ~.~."'.~"'="'~""="""'=.F~"'~~~""~ .. "'="'·"''''·''''''''''·~
I "
i Cong ty Vc;tntai bien Vinalines (VLC) I
! i.
I", '" '" '" """""""'.""..", '" '" """"""'" ""~ "".~F====""=====· .."'''''·''''''·..•
I '! Cong ty Vc;tntai bien Container Vinalines :
I ~csq ,
I."""'=~""~.~.=.==="'.=-=~F~"'~~~""~""~"""'~""""=~·"'~'" !I Cong ty Xuc\t kh~u lao dong hang hai I
! ~M~ i
I~.""."'_"""' ..~."''''''''''''''''~'''=~
F"""'''''''''''''·''''· .. ~·'''~''''''''''··'''I Cong ty Dich VI,J hang hai Vinalines Hai :
i Phong !. I
,-'" "" '" "" '" '" '" '" "" '" "" "" "" "" "" "" "" "" '" "" ~

(Ngu6n: Vinalines)

Cong ty m~ - Tong c6ng ty la c6ng ty TNHH m¢t thanh viemdo Nha nU'cYcnam giCi'100%von dieu I~,
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dU'qc to chuc va hoat dong theo hinh thuc cong ty me - cong ty con phu hop voi quy dinh cua phap
luat, HOi d6ng thanh vien la dai di$n chu sa hfru true tiep tai Tong cong ty, dU'O'iHOi d6ng thanh vi~n
la Tong giam dOc, cac Rh6 Tong giam dOc, Ke toan trU'ang va cac Ban chuyen man nghiep VI,! chiu
trach nhiern v~ cac heat dong cu the.

4.2. Danhseen chi nhanh, aon vi tnrc tnuoc C6ng tyme

Hien nay, Tong tong ty Hang hai Vi$t Nam c6 06 don vi tnrc thuoc la cac chi nhanh va cac cong ty
hach toan phu thuoc trong linh VI,J'C kinh doanh van tai bien, kinh doanh kho bai va xuat khau thuyen
vien cua Tong cong ty.

Bang 2: Danh sach cac chi nhanh - dO'n vi tr ....c thuQc hi~n nay

TT Ten chi nhanh/(JO'n vi trl,l'C thuQc
Linh VI,I'C kinh I Ho,t dQng kinh doanh

doanh chinh

Cong ty V~n tai bien Vinalines
Kinh doanh v~n tai Quan Iy va khai tMc doi
bien tau cha hang nYi, tau dau

2 Cong ty V~n tai bien Container Vinalines
Kinh doanh v~n tai Quan Iy va khai thac doi
bien tau container

3 Cong ty Xuat khau lao dong Hang hai Xuat khau thuyen £)ao t«;lO va xuat khau
Vinalines vi~n thuyen vi~n

4
Chi nhanh Tong cong ty hang hai Vi$t
Nam t«;liHai Ph6ng

Kinh doanh xang
d~JU, d«;li Iy v~n tai,
cho thu~ van ph6ng,
giao nh~n, v~n tai da
phU'O'ng thuc, kinh
doanh kho bai

Kinh doanh xang dau, d«;li
Iy v~n tai, cho thue van
ph6ng, giao nh~n, v~n tai
da phU'O'ng thuc, kirlh
doanh kho bai, khach
S«;ln

5 Chi nhanh Tong cong ty Hang hai Viet £)au mOi giao dich
Nam t«;litMnh phO H6 Chi Minh

£)au mOi giao dich khu
vl,J'cphia Nam

6
Cong ty Dich VI,! Hang hai Vinalines Hai Dich VI,! kho bai va Kinh doanh dich VI,! kho
Ph6ng v~n tai bai, v~n tai

Ngu6n: Vinalines

4.3. Hgi dong thanh vien

HOi d6ng thEmh vi~n la cO'quan d«;lidien chu sa hfru nha nU'&c t«;liVinalines. Cac thanh vi~n Hoi d6ng
thanh vi~n Tong cong ty Hang hai Vi$t Nam do Bo Giao thong v~n h~i quyet dinh bo nhiem, bo nhi$m
l«;Ii,mien nhiem, tCrchuc, khen thU'ang, ky lu~t, danh gia va tra IU'O'ng.

HOi d6ng thanh vi~n Tong cong ty c6 quy~n hc;lnva trach nhiem dU'Q'ct6m t~t Ic;linhU' sau:

- Nh~n va quan Iy Slf dl,!ng c6 hieu qua vOn, tai san, dat dai, tai nguy~n va cac ngu6n Il,J'ckMc do
chu sa hCfudau tU' cho Tong cong ty.

- Quyet dinh chien lU'qc, ke hO«;lchsan xuat kinh doanh va ke hO«;lchdau tU' pMt trie!n.

- Quyet dinh viec g6p vOn, n~m gifr tang giam vOn cua Tong cong ty tc;li doanh nghiep khac,
quyet dinh va giao nhi$m VI,! NgU'cyjd«;lidien t«;lidoanh nghiep khac.

- Quyet dinh dl,J'an dau tU', hqp d6ng vay, cho vay, mua ban, thu~, cho thu~ tal san c6 gia tri
dU'&i 50% vOn di~u Ie cua Tong cong ty, d~ nghi cap c6 tham quyen ph~ duyet chu trU'O'ngdOi
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v&i cac hop dOng c6 gia tr] ton hon hoac b~ng 50% vbn di~u 1$cua Tong cong ty.

Ouan Iy, di~u hanh Tong cong ty tuan thu dung quy dinh cua phap lui;lt va cac quyet dinh cua
chu sa hCru,quan Iy SLr dl,mg bao toan va phat trien von c6 hieu qua.

- cac quyen han va nhiern Vl,Jkhac theo quy dinh cua phap luat.

Danh sach cac thanh vien Hoi dOng thanh vien:

TT HQ va len

1 eng Le Anh SO'n

2 6ng Nguyen Canh Tlnh

3 eng Do Tien Dtic

4 eng Nguyen Dlnh Chung

5 eng Do Hung DU'O'ng

Ch(fc danh

Chu tich HOi dOng thanh vien

Thanh vien HOi dOng thanh vien

Thanh vien Hoi dOng thanh vien

Thanh vien HOi dOng thanh viem

Thanh vien HOi dOng thanh vien

4.4. Kiem soet vien

Kiem scat vien cua Tong cong ty do BO Giao thong v~n tai quyet djnh bo nhi$m, bo nhiem l<;Ii,mien
nhiem, tti chuc, khen thU'ang, ky lui;lt, danh gia va tra IU'O'ng.

Kiem soat vi.en c6 quy~n h<;lnva nghia Vl,JdU'Q'ct6m t&1tl<;IinhU' sau:

- Kiem tra tinh hQ'p pMp, trung thl,J'c,din trQng cua Hoi dOng thanh vien va Tong giam dbc trong
to chtic thl,J'chien quy~n chu sa hCrutrong quan Iy di~u hanh cong viec kinh doanh.

- Tham djnh Mo cao tai chinh, bao cao tlnh hlnh kinh doanh, bao cao danh gia cong tac quan Iy,
... trU'&c khi trlnh BOGiao thOng vi;ln tai hoi;lc cac cO'quan c6 lien quan.

- Xem xet bat ky hO sO', tai lieu nao cua Tong cong ty t<;litrl,Jsa chinh hoi;lc chi nhanh, van ph6ng
d<;lidien.

- Cac quy~n h<;lnva nhiem Vl,JkMc.

Kiem soat vien Tong cOng ty:

HQ va len Ch(fc danh

1 Ong Do Duc Tien
Ph6 Vl,Jtru>ang Vl,JQuan Iy doanh nghiep BO Giao thong vi;ln
tai

4.5. Ban rong giam doc

- Tong giam dbc 103ngU'Crid<;lidien theo phap lui;lt cua Tong cOng ty, di~u hanh cac hO<;ltdong
hang ngay theo ml,JCtieu, ke hO<;lchva cac quyet djnh cua Hoi dOng tMnh vien, phu hQ'p v&i
Dieu Ie va quy dinh cua phap lu$t; chiu trach nhi$m trU'&c phap lu$t va HQi dong thanh vien ve
viec thl,J'chien cac quyen va nhiem Vl,JdU'Q'cgiao.

- Ph6 Tong giam dbc: 05 Ph6 Tong giam dbc giup Tong giam dbc di~u hanh Tong cong ty theo
phan cong, uy quy~n cua Tong giam dbc.

Danh sach Ban Tong giam dbc:
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TT HQ va ten Chu-c danh

l>ng Nguyen Canh TInh Quy~n Tong giam doc

2 l>ng Nguyen Van Hanh Ph6 Tong giam doc

3 l>ng Bui Viet Hoai Ph6 Tong giam doc

4 l>ng Truonq Viet Dang Ph6 Tong giam doc

5 l>ng Le Quang Trung Ph6 Tong giam doc

6 l>ng PharnAnh Tuan Pho Tong giam doc

4.6. Ke toan trU'img

- C6 nhiern Vl,Jto chec cOngtao ke toan cua Tong cong ty, d~ xuat cac giai phap va di~u kien tao
nguon von cho nhu cau san xuat, kinh doanh va dflu tu phat tri~n Tong cong ty.

Ke toan trlJ'cYngTong cOngty:

HQ va ten Ch(Fcdanh

Ong LlJ'O'ngDlnh Minh Ke toan trlJ'cYngTong c6ng ty

4.7. Vanph6ng co quan Tong cong ty

Van pMng co quan Tong cOng ty thl,l'c hien tham rmru, giup viec cho H¢i dong thanh vien va Tong
qiarn doc Tong cong ty trong viec:

- Xay dl,mg chlJ'O'ngtrinh, ke hoach cOngtac, lich lam viec chung cua Van phong Tong cong ty;
phoi hQ'pvai cac Ban chuyen man nghiep Vl,Jva cac doanh nghiep. dO'nvi thu¢c Tong cOngty
va cac doi tac lien quan d~ theo doi, dan doc va to chLrcthl,l'chien.

To chLrCthl,l'c hien cOng tac van thlJ' - llJ'u trO>t<;liVan pMng Tong cang ty; hlJ'ang d~n cac
doanh nghiep, dO'nvi thu¢c Tong cang ty trong viec thl,J'chien cac quy dinh cua Nha nlJ'ac va
cua Tong cOngty v~ cong tac van thlJ'- llJ'utrO>.

- Dam bao cO'scYv~t chat, phlJ'O'ngtien va di~u kien lam viec cho Van phong Tong cong ty; dam
bao cOngtac bao ve tr~t tl,J'n¢i Vl,JcO'quan.

- Theo dOi,quan Iy khai thac toa nha, van phong cho thue cua Tong c6ng ty.

- Cac cOngtac khac

4.8. Ban Quan Iy thuy€mvien va tau bi~n

Ban Quan Iy thuy~n vien va tau bi~n tham mlJ'u.giup viec cho H¢i d6ng tMnh vien va Tong giam doc
Tong cong ty trong cac linh Vl,J'c:

- Quan Iy k9 thuc;lt,an toan, an ninh hang hai va thuy~n vien.

Quan Iy khai t.hactau bi~n.

- Nhiem VI,Ikhac: mua ban, d6ng mal, thanh Iy tau bi~n, phoi hQ'pv&i Ban Phap che va Quan tri
rui ro ho trO'giai quyet cac tranh chap phap Iy phat sinh tCYcac Sl,J'co hang hai va tranh chap
hO'Pd6ng kinh doanh v~n tai bien. tham gia g6p y ki.env&i cac B¢, Nganh v~ cO'che, chinh
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sach c6 lien quan d~n heat dong van tai bien, thuy~n vien.

4.9. Ban Quan Iy clmg bitm va Djch v~ hang hai

- Ouan Iy hoat dong san xuat kinh doanh cua cac cang bien va don vi dich vu hang hai thuoc
Tong cang ty; theo doi, giam sat, di~u phoi cac cang bien va cac cang ty dich vu hang hai trong
viec thuc hien cac djch vu chuoi.

- Ho tro cac doanh nghiep canq bi.en va don vi dich vu hang hai thuoc Tong cang ty trong cac
heat dong ti~p can khach hang; gay dl,l'ng heat dong; nang luc ban hang; bao v$ moi tl1Yong.

- Phan bo cac nguon Il,I'cc6 lien quan d~n heat dong cang bien va dich Vl,l hang hai.

- Xay dl,l'ng chien luoc phat trien, k~ hoach tung mang kinh doanh, th] trll'ong lien quan d~n hOCilt
dong cang bien va dich Vl,l Mng hai cua Tong cong ty.

4.10. Ban Tai chinh Ke toan

- Huy dong va dam bao nguon Il,I'c tai chfnh cho chi~n Ill'Q'c pMt trien dai hCilnva hang nam cua
Tong cong ty theo k~ hOCilChdll'Q'c phe duy$t.

Xay dl,l'ng k~ hOCilChtai chfnh dai hCiln,hang nam cua Cong ty me - Tong cong ty va cac cong ty
c6 von g6p.

- Xay dl,l'ng va ban hanh quy ch~, quy dinh v~ quim Iy tai chfnh de thl,l'Chi$n cang tac quan tri va
hll'6'ng dan cac chfnh sach tai chfnh trong Tong cang ty.

To chuc cong tac k~ toan theo dung cac ch~ dO quy dinh cua Nha nll'ac hi$n Mnh va trl,l'c ti~p
thl,l'c hi$n cac nghi$p Vl,l k~ toano

- Tong hQ'p, hQ'p nh~t, hll'6'ng dan v~ cong tac hCilChtoan k~ toan, chfnh sach che do tai chfnh tCili
cac dO'n vi trl,l'C thuoc Tong cong ty, cac cong ty con, cong ty lien k~t theo quy dinh cua NM
nll'ac.

4.11. Ban Phap che va Quan tri "ji ro

Tham mll'u, tll' v~n va giup vi$c cho Hoi dong thanh vien va Tong giam doc Tong cong ty v~
nhCYngvan d~ thuoc chuyen man, nghi$p Vl,l phap Iy lien quan d~n to chuG, quan Iy va di~u
hanh cac hOCiltdong san xu~t, kjnh doanh cua Tong cong ty va cac dO'n vi trl,l'C thuQc, cong ty
con, c6ng ty lien k~t cua Tong cOng ty.

Nh$n dien cac rui ro phap Iy cua hOCiltdong san xu~t kinh doanh va thl,l'c hien cac bien pMp
tuan thu trong he thong ra quy~t dinh tCiliCang ty me - Tong cong ty.

4.12. Ban Truytm thong

- Thl,l'c hien cong tac truy~n thong, tuyen truy~n, quang ba thll'O'ng hieu cua Tong oong ty.

- Nghien cuu, d~ xuat cac phll'O'ng an s~p xep, doi mai cac doanh nghiep, dO'n vi trl,l'C thuQc
Tong cang ty.

- Tim kiem doi tac, d~ xu~t phll'O'ng an tMnh I$p mai doanh nghiep de thl,l'ChiE;!ncac dl,l' an, mer
rOng hOCiltdong san xuat kinh doanh cua Tong cong ty.

- Quan Iy hOCiltdong nghien cuu khoa hoc, chuyen giao cong nghe,. sang kien, cai tien ky thu$t de
tang nang suat lao dong, hieu qua quan Iy va kinh doa.nh cua Tong cong ty.

4.13. Ban Dlw ttl'

- Tham mll'U cho Hoi dong thanh vien va Tong giam doc Tong cong ty trong cong tac xay dl,l'ng
chien Ill'Q'C,ke hOCilchdau tll' pMt trien.

- Xay dl,l'ng ke hOCilChdau tll' pMt trien trong toan Tong cong ty.
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Hll'6'ng d~n, kiem tra, don doc cac cong ty con, cong ty lien ket, cac don vi tructhuoc Tong cong
ty thuc hien che dO chinh sach, quy djnh cua Nha rnroc va quy dinh, quyet djnh cua Tong conq .
ty trong linh vue dflu tu.

Nghi~n Cl1U,thuc hi~n cac cong tao chuan bi d~1Utll' cac dl,l' an cua Tong c6ng ty.

- Ouan Iy, giam sat, thuc hien dau tll' cac dl,l' an dau tll' va xay dl,l'ng cua Tong cong ty.

- Ouan Iy, hll'6'ng d~n cong tac dau tu von ra ngoai doanh nghiep tai cac doanh nghiep thanh
vien

4.14. Ban Th] trU'iYngKe hOiflCh

Tham rnuu, giup viec cho HOi d6ng thanh vien va Tong giam doc Tong cong ty trong viec:

- Cong tac phat trien thi trll'6'ng; cong tac pMn Uch, danh gia, dl,l' bao, nghien Cl1Uthi trll'6'ng.

- Xuc tien cac hoqt dong pMt trien kMch hang, doi tac trong va ngoai nll'6'c;tim kiem ngu6n dau
tll', doi tac dau tll' phl,lc Vl,lml,lCdich phat trien cua Tong cong ty.

Day mqnh hO'Ptac quoc te, pMt trien ma rong quan he quoc te trong linh Vl,l'Ckinh doanh v~n
tai bien, cang bien va dich Vt,lhang t:1ai,quan h$ quoc te v&i mt,lc ti~u tang cll'6'ng hO'Ptac kinh
doanh, doi ngoqL

- Ke hoqch san xuM kinh doanh, cong tac thong k~., tong hO'P ket qua san xuat kinh doanh cua
Tong cong ty va cac doanh nghi$p thanh vi~n.

- Tham gia xay dl,l'ng chien Ill'O'c phat trien cua Tong cong ty trong linh Vt,l'Cv~n tai bien, cang
bieln va dich Vt,lhang hal.

4.15. Ban To ch(Fc Nhan s~

Tham mll'u, giup viec cho HOi d6ng thanh vi~n va Tong giam doc Tong cong ty trong vi$c:

- Thl,l'c hien cong tac to chLl'c can bo, dello tqo, lao d(lng, tien Ill'O'ng, BHXH/BHYT/BHTN, xuat
khau lao dong va an toan - ve sinh lao dong, thi dua, khen thll'ang; cong tac thanh tra va xCr Iy
dO'n thll' khieu n<;li,to cao cua T6ng cong ty va cac doanh nghiep thanh vi~n.

- Hll'&ng d~n, kiem tra, don doc cac cong ty con do Cong ty me - Tong cong ty dau tll' 100% von
dieu Ie va cac dO'n vi trt,l'c thuoc T6ng cong ty tht,l'c hien che do chinh sach, quy dinh li~n quan
cua Nha nll'&c va quyet dinh cua Tong cong ty.

4.16. Ban Tong ht;YP

Ban T6ng hO'P la Ban chuy~n mon nghiep Vt,l n~m trong bo may tham mll'u, giup viec trt,l'c tiep Hoi
d6ng thanh vi~n v&i cac chLl'c nang, nhiem Vt,l:

- Tham mll'u, giup viec Hoi d6ng thanh vien giai quyet cac cong viec quan Iy va dieu hanh.

- Tham mll'u, giup viec HOi d6ng thanh vi~n trong vi$c kiem soat tinh tuan thu ve quy trinh, thu
tt,lCcac van ban, t6' trinh den xin y kien Hoi d6ng thanh vi~n; the thLl'C,noi dung SO<;lnthao cac
van ban cua Hoi d6ng thanh vi~n.

- Tham mll'u, giup vi$c Hoi dong tMnh vi~n trong cong tac xay dt,l'ng, theo doi giam sat, bao cao
danh gia vi$c trien khai tht,l'c hi$n, ra soat dieu chinh chien Ill'O'C,ke hoQch 05 nam, gifra ky cua
Tong cong ty va cac de an thuoc tham quyen va chi dQo cua Hoi d6ng tMnh vi~n va cac cong
vi$c kMc Ii~n quan.

4.17. Ban Kiem soat n¢i b¢

Ban kiem soat noi bo la Ban chuy~n trach thuoc HOi dong thanh vien Tong cong ty c6 nhiem vt,l tham
mll'u, giup HOi d6ng thar:lh vi~n Tong cong ty kiem tra, giam sat hi$u qua hOc;ltdong quan Iy va hOc;lt
dong san xuat kinh doanh cua Tong cong ty theo cac quy dinh hien Mnh, Ct,lthe:
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- Killm tra, giam sat viec thuc hi$n va chap hanh cac ch~ do chlnh sach, phap luat cua Nha nuoc
ap dl,mg cho boat dong cua T6ng c6ng ty; di~u 1$t6 chuc va hoat dong cua T6ng c6ng ty; nghi
quyet, quyet dinh cua HOi dong thanh vien.

- Kiem tra, giam sat viec quan 19,SLr dl,mg, bao toan va phat trien v6n, tai san va cac nguon IIlC
khac cua T6ng c6ng ty; c6 9 ki~n cho Hoi dong thanh vien d6i voi cac quyet dinh cua HOi dong
thanh vien ve SLr dl,mg cac nguon v6n, tai san, nguon IIlC voi muc drch kiem scat vi$c SLr dl,Jng
cac nguon IIlC nay hieu qua, dung rnuc dich, dung phap luat.

- Kiem tra, giam sat viec thuc hien chien IU'Q'C,ke hoach san xuat kinh doanh cua T6ng c6ng ty
va cac c6ng ty tn,l'c thuoc T6ng c6ng ty.

Kiem tra, giam sat cae hoopdong, giao dich kinh te thuoc tham quyen quyet dinh cLia HOi dong
thanh vien T6ng c6ng ty; c6 9 ki~n vai Hoi d6ng tMnh vien d6i vai cac hOc;itdong mua, ban,
chuyen nhU'Q'ng, thanh 19tai san, Xli' 19c6ng nQ'... thuoc tham quyen quyet dinh cLia Hoi dong
thanh vien.

5. TOng sO lao dQng ti6p tI:Jeehuyin sang eong ty cO phin

s6 IU'Q'nglao dong cLla C6ng ty me - T6ng c6ng ty den thai diem xac dinh gia trt doanh nghi$p ngay
31/12/20161a 1.415ngU'ai, trong d6 c6 1.096ngU'ai tiep tl,lCchuyen sang c6ng ty c6 ph~ln.

CO'cau lao dong theo trinh dO nhU' sau:

Bang 3 : Lao dQng ella Cong ty mil! - TOng eong ty tCllingay 31/12/2016

-
5,

,,

-.,.
Phin 10Cllitheo trinh dQ SO hl'9'ng

s6 lao dong c6 trinh dO dc;iihoc va tren dc;iihoc

304

883

s6 lao dong c6 trlnh dO cao dang va trung cap

TOng eQng

209s6 lao dong la c6ng nMn ky thu.;.tJdc;iYnghe

s6 lao dong khac 19

1.415

Ngu6n: Vinalines

Bang 4 : Lao dQng ella Cong ty mil! - TOng eong ty sau khi ehuyin sang eong ty cO phin

TOng eQng

SO IlI'Q'ng

763

149

167

17

1.096

Phin 10Cllitheo trinh dQ

s6 lao dong c6 trinh dO dc;iihoc va tren dc;iihoc

s6 lao dong c6 trinh dO cao dang va trung cap

s6 lao dong la c6ng nMn ky thuWdc;iY ngh~

s6 lao dong khac

Ngu6n: Vinalines
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6. Gia tr] doanh nghi~p va phin vOnnha nuoc tal doanh nghi~p

6.1 Gia tr] doanh nghi~p va phin vOnnha nU'6'ctfi doanh nghiep

Tong cong ty hang hai Viet Nam la conq ty trach nhiem hCi'uhan mot thanh vien do Nha nuoc lam chu
seYhou Nha NU'cYCnam giCi'100% von dieu Ie ella Tong eong ty.

Can CLYQuyet dirth so 3402/Q£)-BGTVT ngay 08/12/2017 cua Bo Giao thOng van tal ve gia tri doanh
nghiep de co phan h6a Cong ty me - Tong eong ty Hang hai Viet Nam, gia tri doanh nghiep tal thai
diem ngay 31/12/2016 cua Cong ty me - Tong eong ty Hang hai Viet Nam de co phan h6a nhu sau:

- Gia tri thuc te ella doanh nghiep eo phan h6a: 18.094.949.825.512 dong.
- Gia tri thuc te phan von nha nuoc tai doanh nghi$p: 11.946.058.840.580 dong.

Bang 5 : K~t qua xac djnh gia tr] doanh nghi~p tfi ngay 31/1212016

Chi tieu

(1)

A. Tai san dang dung
(I+II+III+N)

I. TSCD va diu tll' dai
hf"
1. Tai san eo dinh

a. TSCf) hCFuhinh

b. TSCf) v6 hinh
-----

2. Bat dong san dau tU'

3. Tai san deYdang dai
h~n

a. Chi phi SXKD do
dang daihl;Jn

b. Chi phi XDCB do
dang da; hl;Jn

4. Cae khoan dau tU' tai
chfnh dai h~n

5. Tai san dai han khac
(khong bao gam' 100ithe
kinh doanh)

II. TSLD va diu tU'
ngin hfn
1. Tien va cac khoan
tU'O'ngdU'O'ngtien

+ Ti~n m~t t6n quy

+ T;~n gif; NH

+ Cae khoan tLfO'ng
oLfO'ngt;~n

2. Cae khoan dau tU' tai
chrnh ngan h~n
3. Cae khoan phai thu

Don vi tinh: VNf)

SOlieu HO sa xae dinh
SOli~u xac dinh

. - ... .
GTDNdieu chinh theo Chenhl~chGTDN k~t qua ki6m toan cua

KTNN

(2) (3) (4)=(3)-(2)

16.741.439.488.779 18.094.949.825.512 1.353.510.336.733

13.414.625.012.648 14.761.766.362.326 1.347.141.349.678

3.297.184.036.084 4.344.939.864.956 1.047.755.828.872
-----

3.295.499.891.755 4.343.255.720.627 1.047.755.828.872
1.684. 144.329 1.684.144.329
-- -- -----

351.667.007.494 351.667.007.494
---

248.754.137.655 469.075.475.875 220.321.338.220

248.754.137.655 469.075.475.875

9.486.754.708.682 9.487.881.774.063

30.265.122.733 108.202,239.938

2.918.382.936.436 2.749.367.617.310

625.335.232.921 435.335.232.921

3.879. 133.893 3.879. 133.893

153.818.125.695 153.818.125,695

467.637.973.333 277.637.973.333
- - - -----

1.125.500.000.000 1.125.500.000.000

864.043.723.680 881.528.706.093

21

220.321.338.220

1.127.065.381

77.937.117.205

(169.015.319.126)

(190.000.000.000) i
~

(190.000.000.000)

17.484.982.413



Chi tieu

(1)

a. Cac khoan phBi thu
ng{m ben

b. Cae kho{m phBi thu
daih~n

4. V~t tu hang hoa ton
kho

5. Tal san ng~n han
kMc
6. Chi phi su nghi$p

7. CCDC da phan bo het
gia trl con SLr dunq
III. Gia tr] lQ'i th6 kinh
doanh c~a doanh
nghi~p
IV. Gia trj quy6n sUo
dl,mg dit
81. Tal san khong cAn
dung tal Cong ty me -
TOng cong ty Hang hai
Vi~t Nam (Chi ghi gia tri
con I~i theo so sach ke
toan)

I. TSCD va dau tU' dai
h,n
1. Tai san co dlnh (hCl'u
hinh + vo hinh)
2. Tai san dO>dang dal
han (XDCB dO>dang)

3. Cac khoan d~u tu tai
chfnh dai han

4. Tai san dal han khac

II. TSLD va dAu tU'
ngin h,n
1. Cong nO' khOng c6
kha nang thu hoi
2. Hang h6a ton kho Lf
dong kem, mat phflm
chat

82. Hang tOn kho U>
d(;mg, kem phAm chit
nhan tll' Cang Sai Gon
khi· cO phAn h6a, ban
giao thing eho DATC
(Chi ghi gia tri con I~i
theo so sach ke toan)
C. Tai san eha thanh Iy

S6 lieu xac dinh
·GTON .

(2)

727.078.951.767

136.964.771.913

212.541.299.752

87.748.383.690

3.214.296.393

407.697.865.695

733.674.000

1.237.746.711.859

710.551.436.898

273.945.072

220.321.338.220

489.956.153.606

527.195.274.961

522.562.252.646

4.633.022.315

2.818.241.959

V1MC
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S6 Ii~u HOso xac djnh
GTDN di6u ehinh theo
kit qua kiim toan cua

KTNN
(3)

744.563.934.180

136.964.771.913

216.040.998.213

87.748.383.690

3.214.296.393

583.082.171.876

733.674.000

1.016.181.133.206

488.985.858.245

134.487.929

488.851.370.316

527.195.274.961

522.562.252.646

4.633.022.315

2.818.241.959
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Chenh I~eh

(4)=(3)-(2)

17.484.982.413

3.499.698.461

175.384.306.181
.
.l

1.,
.~

(221.565.578.653)

(221.565.578.653)

(139.457.143)

o (220.321.338.220)

(1.104.783.290)



Chi tieu

(1)

I. TSCD va dAu tU' dai
h~n
II.TSLD va dAu tU' ngin
h~n
O. Tai san hinh thanh
ttr quy KT,PL
TONG GIA TRI TAl SAN
CUA OOANH' NGHlep
(A + B1 + C + 0)

Trong 06:
TONG GIA TRI THlfC
TI: OOANH . .
NGHleP(MVe A)
E1. NQ'thlfC ti phai tra

Trang d6: Gia tr! quyen
511 dl,mg dat rnoi nhan
giao phai nop NSNN:

E1.1. TOng nQ'phal tra
E1.2. Quy KT,PL d5
hinh thanh tai san cO
dinh
E2. NguOn kinh phi 5....
nghi,p

TONG GIA TRI THlfC
TE PHAN vON NHA
NU'OC T~I OOANH
NGHlep [A - (E1+E2))

V1MC:
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SOIi,u de d!nh
GTON

SOlieu He)sO'X'aedinh
GTON diiu ehinh theo
kit qua ki6m toan ella

KTNN

(3) (4)=(3)-(2)

Chenhl,eh

(2)

17.979.186.200.638 19.111.130.958.718 1.131.944.758.080

16.741.439.488.779 18.094.949.825.512 1.353.510.336.733

6.597.056.884.582 6.148.890.984.932 (448.165.899.650)

733.674.000 733.674.000

6.597.056.884.582 6.148.890.984.932 (448.165.899.650)

10.144.382.604.197 11.946.058.840.580 1.801.676.236.383

Ngu6n: Vinalines

DOi vai trU'o-nghQ'pCong ly TNHH MTV V,n tai Bi~n Dong:

Trong Bao cao kiem toan c6 luu y vi$c dinh gia COng ty TNHH MTV Van tai Bien DOng khOng dien ra
cung thiYi diem dinh gia gia tr! doanh nghiep cua COng ty me, va duoc ghi nhan la 0 dong. Trong khi
d6, tai thai diem 31/12/2016, Cong ty c6 16lOy klllan, v6n chu 50> hCruam 4.846.790 tri$u dong. Theo
quy d!nh cua Lu~t Doanh nghiep, COng ty me Vinalines se chi phai chiu cac traeh nhi$m ella chu 50>
hCruc6 lien quan trong ph<;lmvi so von dieu 1$eua COng ty TNHH MTV Veiln tai Bien DOng; do d6 d~t
trong trU'ang hQ'p 16 lOy kll, am von chu 50> hCru thl e6 the xem COng ty me Vinalines khOng con von
d~u tU' t<;lidoanh nghi$p. Tuy nhien, vi$c xac dinh gia tr! von g6p trong dieu kien am von chu 50> hCru
chU'a c6 hU'ang dan. Theo d6, KTNN da c6 van ban de nghi Bo GTVT va Bo Tai ehfnh xem xet.

T<;IiVan ban so 13340/BTC-TCDN ngay 05/10/2017 cua Bo Tai chfnh tra lai KTNN ve vi$c vU'ang m~c
trong xllly tai chfnh va d!nh gia doanh nghiep trU'ac khi co ph~n h6a Vinalines, BOTai chfnh c6 y kien:
De kh6ng anh hU'o>ngdim tilln do co ph~n h6a Vinaiines, trong khi chU'a xac d!nh dU'Q'cket qua tai cO'
cau cua Bien DOng, vi$c t<;lmxae d!nh gia tr! v6n d~u tU' cua Vinalines t<;liBien DOng b~ng 0 la phu
hQ'pvai tlnh hlnh qua trlnh co ph~m h6a, tinh hlnh san xuat kinh doanh, tinh hlnh tai chfnh va qua trinh
tai cooC8U eua Bien DOng. TrU'ang hOOpt~i thai diem chfnh thlic chuyen sang cOng ty co ph~m, gia tr!
von d~u tU' cua COng ty me - Vinalines t<;liBien DOng tang so vai thai diem xac dinh gia tr! doanh
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nghi~p, phan chenh lech se dU'O'cghi nhan tang v6n nha nuoc tai Vinalines.

Tuy nhien, de dam bao xu 19vU'&ng mac trong viec dinh gia va giai quyet nhCrng ton tal, trach nhi$m
cua Cong ty TNHH MTV Van tai Bien Dong, toan di$n va dung tham quyen, BO GTVT phai bao cao
Thu tU'&ng Ghinh phu xem xet, quyet dinh. Tra lai noi dung nay, Bo GTVT da trinh Thu tU'&ng Ghilill:'i
phu Van ban s6 10202/BGTVT-QLDN ngay 08/9/2017, theo d6 de xuat 'Truonq hop tal tl'1ai diem
Vinalines chinh thuc chuyen thanh cong ty co phan, neu Gong ty TNHH MTV V~n tai Bien Dong con
v6n nha nuoc, s6 v6n nay se dU'O'c nop ve Quy Ho tro sap xep va phat trien doanh nghi~p, boac
chuyen quyen d<;iidi$n chu SO'hCru phan v6n nha nU'&c nay ve Tong cong ty Dflu tU' va kinh doanh
v6n nha nU'&c (SGIGr. Ngay 23/11/2017, Van phong Ghinh phu c6 Van ban s6 12530NPGP-DMDN
dong 9 t<;imxac d!nh gia tr! von dflu tU' cua Tong cong ty Hang hai Viet Nam t<;iiGong ty TNHH MTV
V~n tai Bien Dong b~ng 0 dong. T<;iithai diem Vinalines ehinh thuG ehuyen sang cong ty eo ph~n,
tmang hO'p gia tri v6n dau tU' eua Vinalines t<;iiGong ty TNHH MTV V~n tai Bien Dong tang so ~&i thai
diem xae dinh gia tr! doanh nghi~p, ph~n ehenh I$eh se dU'O'e ghi nh?n tang v6n nha nU'&c t<;ii
Vinalines.

6.2 Cae khoa.nrn....e IO\li triP khi xae dlnh gia tri doanh nghi~p

6.2.1. Tili san IOiliitriP khong dlta vao xae d.lnhgia trl doanh nghi~p di cOph4n hoa

Can eli cong van s6 13377/SGTVT-QLDN ngay 27/11/2017 eua So Giao thong v~n tai ve tai san IO<;ii
trLYkhong tfnh vao gia tr! doanh nghi~p de co ph~n h6a cua Gong ty m~ - Tong eong ty Hang hai Viet
Nam, Quyet d!nh s6 3402/QD-SGTVT ngay 08/12/2017 eua So Giao thOng v~n tai ve gia tr! doanh
nghi$p de eo phan bOa Gong ty m~ - Tong cong ty Hang hai Viet Nam, tai san khong dU'2Ivao co
phan hoa (tinh tren gia tr! ghi tren so sach ke toan):

- Tai san khong can dung, cha thanh Iy tilli Cong ty milt la 1.016.181.133.206 dang;

- Hang tan kho IPdQng, kern, mit phim ehit nh,n tw Cong ty TNHHmQt thanh vien Cang
5ai Gon khi eOphin hoa la 2.818.241.959 dang.

Trong d6 ehi tiet tai san khong can dung, cha thanh 19t<;iiGong ty m~ nhU' sau:

TT rai san, eong nQ'khong cin dung

1 rai san eOdlnh va diu tll' dai hilln

1.1 Tai san c6 d!nh

1.2 I Dau tU' tai chfnh dai h<;in

2 rai san hpudQngva diu tll' ngin hilln

2.1 Gong nO'khong c6 kha nang thu hoi

2.2 Hang ton kho li dong, kem mat pham chat

TOngeQng

50 tiin (VNf»

488.985.858.245

134.487.929

488.851.370.3~6

527.195.274.961

522.562.252.646

4.633.022.315

1.016.181.133.206

(*) Tong gia tr! dau tU' tai chinh dai h<;inla 488.851 tri$u dong (ml,lc 1.2) bao gam 04 cong ty: Gong ty
TNHH MTV V~n tai Vi~n dU'O'ngVinashin 414.281 tri$u dong; Gong ty TNHH MTV Gong nghi$p tau
thuy Ga Mau 7.844 tri$u dong; Gong ty XNK V~t tU' dU'ang bien 15.725 tri$u dong; Gong ty GP V~n tai
dau khi Viet Nam 51.000 tri$u dong. Day la eac doanh nghi$p da nOp dO'n yeu cau mO' thu tl,lC pha san
va dU'O'ctoa an ehap thu~n, QU'O'cthl,l'c hi$n theo Gong van 56 10468NPGP-£>MDM ngay 29/12/2014
eua Van phOng Ghinh phu thl,l'c hi$n 9 kien cua Ph6 'fhu tU'&ng Ghinh phu va Van Ninh ve vi$e khOng
tinh vao gia tr! doanh nghi$p khi co ph~n bOa Gong ty m~- Vinalines gia tr! doanh nghi$p cae cong ty
con da dU'O'cThu tU'&ng Ghinh phu phe duy$t pM san.

(*) Gong nO'khOng c6 kha nang thu hoi la 522.562 tri$u dong (ml,lc 2.1), IO<;iitrLYkhong tinh vao gia tr!
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doanh nghi$p de co phan hoa. Mot s6 luu 'I d6i v6'i cac khoan cong no cau thanh tong gia tri conq no
nhu sau:

IT H,ng muc

Tlmg gia trj cong nQ'khong c6 kha nang thu hOi

Van ph6ng Cong ty me - Vinalines

1.1 Phcii thu ngin han va dai han khac

se tilln (VND)

522.562.252.646

521.186.138.560

508.078.450.783

(1) Phai thu cac ca nhan da b] truy t6, dang thi hanh an vu U noi 83M (*) 288.072.474.785

(2) Phai thu 04 cong ty con da co Quyet dinh ma thu tuc pha san: 217.581.589.948

Gong ty XNK V~t tu dU'&ngbi~n 22.044.517.406

GTGPV~n tai d~u khi Vi~tNam Falcon 160.320.990.472

Gong ty TNHHMTV V.;1ntai Vi~ndlJO'ngVinashin 34.380.859.813

Gong ty TNHHMTV GNTTGlI Mau 835.222.257

(3) Phai thu tien lai tra cham cua Cong ty CP £>autu va xay dl,J'ngdU'cmg 2.424.386.050
thUy

1.2 Tra tnroc cho ngU'aiban 6.117.461.634

1.3 Phai thu ve cho vay ng~n han

II Cong ty V~n tili biin Vinalines

6.990.226.143

1.376.114.086

£)6i v6'i trU'ang hO'PpMi thu cac ca nhan da bi truy t6, dang thi hanh an Vl,l l,l noi 83M, hi$n t~i dU'O'c
coi la nO'phai thu kM dei va cac con nO'dang trong qua trinh thi hanh an t~i Tea phuc th~m Ha NOi.
Theo ban an ngay 07/5/2014, Tea da tuyen ph~t ve trach nhi$m dan Sl,J'd6i v6'i cac bi cao neu tren v6'i
tong s6 tien cac bi cao pMi nop la 358.930.032.432 dong, trong do Vinalines dU'O'cthu hoi
325.685.573.319 dong. Tinh t6'i 31/12/2016, s6 phai thu con 288.012.436.335 dong.

Khoan nO'phai thu tl) Cong ty CP £)au tU'va XfJ.ydl,J'ngdU'ong thuy la khoan cong nO't~m (mg cho
nha thau t~i Dl,J'an xay dl,J'ngcang Ba Ngei pMt sinh tt) nam 2010 va lai ch~m tra theo Bien ban thea
thu~n thanh toan nO'ngay 080/5/2014. Vinalines da co nhieu cong van doi nO'va da khai ki$n ra toa
an de yeu cau thl,J'chi$n pha san. Tuy nhien, den thai diem phat Mnh ho sO'xac dinh gia tri doanh
nghiep, chU'aco bien ban d6i chieu xac nh~n cong nO'ngay 31/12/2016. Ngay 16/812016,Vinalines
tiep tl,lCnop I~i dO'ncho Toa an nMn dan tMnh ph6 Hai PhOngyeu cau ma thu tl,lCpM san va dU'O'c
Toa an chap thu~n dO'n.

6.2.2. Trach nhi~m ban giao cho Cong ty TNHH Mua ban nQ'Vi~t Nam

Ban chi d~o co phan hoa Cong ty m~ - T6ng cong ty Hang Mi Vi$t Nam co trach nhiem chi d~o Tong
cong ty Hang hai Vi$t Nam ban giao cho Cong ty TNHH Mua ban nO'Viet Nam (DATC) cac tai san
khOngcan dung, cha thanh 1'1, hang ton kho, (P dong, kem mat pham chat, cong nO'khOngco kha
nang thu hai euaCong ty m~ baa gam:

- Tai san c6 dinh: 134.487.929 dong
- Cong nO'khong c6 kha nang thu hoi: 522.562.252.646 dong
- Hang ton kho (P dong, kem mfit pham chfit: 4.633.022.315 dong.
- Hang ton kha (P dong, k~m mat pham chat nh~n tl) Cong ty TNHH mot thanh vien Cang Sai

Gon khi co phan h6a la 2.818.241.959 dong.
- Cong nO'da xii 1'1 b~ng nguon dl,J'phong trong vong 5 nam lien ke trU'6'ckhi co phan hoa ban

giao cho DATC v&i tong gia tri 18 19.857.284.912 dong va 2.000 USD (pMt sinh tl) nam 2014
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tra v~ truoc va da c6 quyet dinh XLPIy cac khoan no phai thu khOng c6 kha nang thu h6i b~ng
ngu6n dl,l' phOng) theo quy dinh tai Di~u 9 ThOng tU' so 127/2014m-BTC, Vinalines c6 trach
nhiern tap hO'P day du h6 so', tai lieu de ban giao cac khoan cong no' khOng tinh vao gia tri
doanh nghi~p co ph~n h6a cho co quan quy ajnh tai Khoan 2 Di~u 14 Nghj djnh so
59/2011/ND-CP. Trong th6'i gian chua thuc hien ban giao, chua chlnh thirc chuyen thanh cong
ty co phan, doanh nghi¢p co phan h6a v~n c6 trach nhiern tiep tuc quan Iy, XLYIy theo qu,y dinh.

Hi~n nay, Cong ty me - Tong cong ty Hang hai Viet Nam dang hoan thi~n h6 so tai san, cong no de
thuc hien ban giao cho DATC.

6.3 MQts6 hpu y khac t\li Bao cao kiAm toan s6 5721KTNN-THngay 23/1112017 cua KTNN

- TY I~ doi chieu cong nO' pMi thu: TY 1$ doi chieu nO' phai thu (v~ gia tr!) con chU'a dU'O'cdoi
chieu, xac nh$n toan bo theo Di€!u 15 Nghi dinh so 59/2011/ND-CP (het hi~u Il,I'c ngay
01/01/2018): NO'phai thu cua Cong ty meVinalines chi d<;lt77,84% (phan Ian so chlJ'a xac nh$n
do nO'pMi thu cac khach hang nU'cYcngoai, nO'phai thu cua mot so doi tU'O'ngdang thi hanh an,
nO'kh6 doi da gLPithU' doi chieu nhU'ng khOng nh~n dU'O'cbien ban doi chieu).

- TY I~ doi chieu nO' phai tra: Ty I~ doi chieu nO'phai tra ve gia trj d<;lt96%. Trong d6, nO' pMi tra
ngU'6'i ban ng~n h<;lna mot so dO'n vi phl,l thuoc c6 ty I~ rat thap, nhU': Chi nMnh Vinalines t<;li )
Hai Phong d<;lt49,71%, Chi nMnh Vinalines t<;liH6 Chi Minh d<;lt15,02%, Cong ty xuat khau lao \
dong Hang hai dc;lt 1,41%, ... Cong nO' pMi tra t<;liCong ty Xuat khau lao dong Hang hai vai
CTCP Worlding Nh~t Ban vai khoan cong nO'tri gia 15.851.994.080 d6ng, tren tong so cong nO'
phai tra t~i Cong ty Xuat khau lao dong Hang hai la 16.166.550.172 d6ng (ohiem 98%). Day la
khoan cong nO' pMt sinh tLl' cac hO'Pd6ng cho ngU'6'i Vi~t Nam di lam viec (y nU'ac ngoai, ti9m
an nhieu rui ro cho Vinalines. Vinalines da chi dc;lOdO'n vi tiep tl,lCdoi chieu cac khoan cong nO',
sau khi thu th$p dU'O'cday du cac bien ban doi chieu cong nO' va neu c6 cMnh I~ch oarl dieu
chinh cho phu hO'p. T<;Iith6'i diem Vinalines dU'O'ccap Giay ch(rng nh~n dang ky doanh nghi¢p
co phan Ian dau, khi I~p bao cao tai chinh de ban giao tLl' doanh nghi~p nM nU'ac sang cong ty
co phan, neu cac khoan cong nO' nay da lam du thu tl,lC doi chieu nO' nhU'ng khong xac nh~n
dU'O'cchu nO'thi dU'O'chc;lChtoan ghi tang von nM nU'ac gia tr! nO'pMi tra nhU'ng khOng c6 chu
nO'xac nh~n.

7. Tai san chu yitu cua doanh nghi,p

7.1. Dataa;

Den ngay 31/12/2016, Tong cong ty dang quan Iy tong di~n Uch la 1.048.164,61 m2, trong d6 di~n Uch
dat giao va dat thue Cl,lthe nhU' sau:

Bang 6 : Tinh hinh SLP dl.lng dat dai trU'o>ckhi c6 ph;}n hoa

Phan lo,i dat

eat dU'Q'CNha nLPO>cgiao co thu ti6n SLP dl.lng dat

./ Dat dU'O'cgiao SLYdl,lng lau dai

./ DM dU'O'cgiao SLPdl,lng c6 th6'i h<;ln

eat dU'Q'CNha nU'o>ccho thue

./ Tra tien mot Ian

./ Tra tien hang nam

eat khac

T6ng cQng

Oi,n tich (m2)'

871.000,00

871.000,00

177.163,61

442,00

176.721,61

1.048.164,61
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Ty I, (%)

83,10

83,10

16,90

0,04

16,86

100,00

Ngu6n: Vinalines
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Thuc hien Quy~t dinh SO 09/2007/00-TTg ngay 19/01/2007 cua Thu tlf&ng Chinh phu ve viec sap
x~p lal, xu 19nha dat theo quy dinh, cho d~n nay, t6ng so 09/09 10dat T6ng cong ty hien dang quan 19
da dat dU'Q'csu chap thuan ve sap x~p, xu 19nha dat. Bong thai, 09/09 1.0dat T6ng cong ty hien dang
quan Iy cOngda c6 van ban chap thuan cua UBND cac tinh/tMnh pho ve phlfO'ngan su dl,mgdat sau
c6 phan h6a (Oanh seen tinh hinh s~p x~p, sl} dl,mgcec khu d~t do Cong ty me auen 19 chi ti~t te! PhI)
tuc 9).

7.2. Nha CtFa v~t kitm true

Bang 7 : Gill tr] nha cLPav~t ki~n true

Dan vi: VND

xse dinh I~i
STT Taisan

Nguyen gia

Chi nhanh Vinalines tai thanh pho Hal PhOng 42.747.631.204 20.518.959.460

2 Cong ty dich vu Hang hai Vinalines Hai Ph6ng 118.654.848.000 88.754.873.985

TOng cQng 161.402.479.204 109.273.833.445

Ngu6n: Vinalines va Lien danh AVA-ATC

(Trfch H6 sa xac djnh gia trj doanh nghi~p Cong ty m(!J- T6ng cong ty Hang hBi Vi~t Nam thoi diem
31112/2016. ThOngtin chi ti~t t~i PhI) Il)c 1)

7~3. May m6c thief bi

Bang 8: G.iatri may moc thi~t bi

Dan vi: VND

Xac dinh I~i
STT Tid sa"

TOng cQng

Nguyen gia Gia tri con I~i

545.556.818 118.249.440

111.086.133.276 30.673.355.648

1.342.490.910 412.307.307

200.000.000 200.000.000

4.945.028.742 3.236.666.603

118.119.209.746 34.640.578.998

Van pMng T6ng cong ty

2 Cong ty v~n tai bien Container Vinalines

3 Chi nhimh Vinalines tCilithanh pho Hai PhOng

4 Chi nhanh Vinalines t~i tMnh pho Ho Chi Minh

5 Cong ty djch Vl,l Hang hai Vinalines Hai Ph6ng

Ngu6n: Vinalines va Lien danh AVA-ATC

(Trfch H6 sa xac djnh gia trj doanh nghi~p Cong ty m~- T6ng cong ty Hang hai Vi~t Nam thoi diem
3111212016. ThOngtin chi ti~t t~i PhI) Il)c 2)

7.4. PhU'O'ngti~n v~n ta;
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Bang 9 : Gia tr] phU'O'ngti,n v,n tal

Dan vi: VND

STT Ten tai san
Xac djnh I,i

Nguyen gia Gia trj con I,i

1 Van ph6ng Tong cong ty
26.711.616.345 9.444.540.725

2 Cong ty Van tai biE§nVinalines 7.349.650.115,815 3.174.702.056,038

3 Cong ty Van tai bien Container Vinalines 1.482.958.061.822 973.487.833.588

4 Chi nhanh Vinalines tai thanh pho Hai PhOng
1.503.443.409 780.946.720

Chi nhanh Vinalines tai thanh pho H6 Chi
-

5 957.081.818Minh 1.736.471.191-
6 Cong ty Xuat khau lao dong Hang hai

1.276.640.000 822.156.160

7 COng ty Dich VI,I Hang hai Vinalines Hai
34.216.875.671Ph6ng 68.631.168.976

TOng cQng 8.932.467.517.558 4.194.411..490.720

Ngu6n: Vinalines va Lien danh A VA-A TC

(Trfch H6 sa xac dinh gia tri doanh nghi{jp Cong ty me - Tang cong ty Hang Mi Vi{jt Nam thai di~m
3111212016. Thong tin chi ti6t is! Pbu luc 3)

8. Danh sach nhiPng cong ty milt va cong ty con, cong ty lien doanh, lien kit

8.1. C6ng tyme

KhOng co

8.2. C6ng ty con va c6ng tyHimdoanh, lien ket, gop von

Tai thai diem 31/1212017, Cong ty mf;l- Tong cong ty sa hCfu 19 cong ty con co ty Ie sa hCfu tren 50%
von dieu Ie, v6'i tong rrurc von dau tu cua Vinalines ta 7.444 ty dong, trong d6 bao gom:

10 cong ty kinh doanh khai tMc cang bien;

- 05 cong ty kinh doanh v~n tai bien;

- 04 cong ty kinh doanh djch Vl,J hang hai.

Ngoai ra, Cong ty mf;l - Tong cong ty sa hCfu 11 cong ty lien ket (Cong ty mf;l - Tong cOng ty n~m giCf
tCP20% dlm dU'6'i 50% von dieu Ie) va 04 khoan dau tU' g6p von (Cong ty mf;l - Tong cOng ty n~m giCf
dU'6'i 20% von dieu Ie). Tong m(fc von dau tU' t~i cac cong ty lien ket, cac khoan dau tll' cua Cong ty
mf;l- Tong cong ty la 1.204 tY dong. (Danh sach caGGong ty con, Gong ty lien doanh, lien kef, g6p von
t<;liPhl,lll,lc 4)

Ngay 13/10/2017, Thu tU'6'ng Chinh phu c6 Van ban so 86/TTg-BMDN ve ty Ie Vinalines n~m giCf von
t~i cac doanh nghiep thanh vien. Ngay 02/3/2018, Van phOng Chfnh phu c6 Van ban so 625NPCP
BMDN ve ty Ie Vinalines n~m giCf von tc;li cac doanh nghiep thanh vien. Ngay 30/3/2018, So Giao
thOng v~n tai c6 Van ban so 198/SGTVT-QLDN ve ke ho~ch thoai von/giam von cua Vinalines giai
do~n 2018-2020.

Theo do, ty Ie sa hCfu von cua Vinal'ines t~i cac doanh nghi$p thanh vien giai do~n 2018-2020 dU'Q'c
thl,J'chien theo chi d~o cua Chinh phu, Thu tU'6'ng Chinh phu va So Giao thong v~n tai.
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8.3. NhCmgcong ty nam quyen kiem soat ho~c co phan chi pho; do; v(1i Tong cong ty

KMng c6

9. TInh hinh ho,t dQng kinh doanh va k~t qua heat dQng kinh doanh trong 03 nam trU'<7ccO
phin hoa

9.1. Linh vVC kinh doanh

G6ng ty me - Tong c6ng ty va cac don vi thanh vien cung cap cac dich VI,J lien quan o€lnnqanh hang
Mi, trong 06 chia thanh 03 linh Vl,J'C chinh la van tai bien, khai thac cang bien va dich VI,J hang hai.

GOngty me - Tong cOngty true ti€lpcung (fng dicb VI,J van tar bien, dich VI,J hang Mi thOngqua cac
don vi hach toan phl,Jthuoc, £)ong thai, GOngty me - Tong c6ng ty 06ng vai tro la co d6ng chi ph6i,
tnrc ti€lptham gia quan Iy hoat dong san xuat kinh doanh cua cac don vi thanh vien trong linh Vl,J'C van
tai bien, canq bien va dich VI,J hang Mi tren kh~p ca nU'oc..

9.1.1. V~ntai bien

a. Nang IlfC ho,t dQng

V~n tai bien la mot trong cac linh Vl,J'C kinh doanh chinh cua Tong cOngty, chi€lmg~n 68% cO'cau
doanh thu toan Tong cOngty - hQ'pnhat trong nam 2017. Trong linh Vl,J'C v~n tai bien, Tong cOngty la
dO'nvi sa hl}u dOi tau Ion nhat ca nU'&cva d6ng vai tro v~n tar quan trQngcua nen kinh t€l. M~c du
oang g~p nhieu kh6 khan, Tong cOngty van xac oinh v~n tar bien la mot trong nhl}ng ho~t dong kinh
doanh chinh de t~p trung tai cO'cau va on dinh san xuat kinh doanh trong linh Vl,J'C nay.

Tfnh d€ln 31/12/2017, Tong cOng ty hi$n oang sa hl}u doi tau gom 84 chi€lc (trong d6 18 tau t~i cac
dO'nvi thuoc tnfc tiep GOngty me), c6 s6 tuoi tau trung blnh la 16,9 tuoi, tong trQngtai 1.800.625 DWT
va trQngtai binh quan la 21.436 tan (DWT)/tau.

Bang 10: Th6ng ke s6 lU'gng tau bi6n t,i thoi di6m 31/12/2017

Cong ty m~ - TOng cong ty I Cac cong ty con \la lien k6t
Lo,i tau

S6 hl'gng TrQng tai OWT s6 h,gng TrQng tai OWT

Tau cha dau 2 101.060 4 187.271

Tau container 3 48.602 10 88.016

Tau hang kM! rai 13 363.826 52 1.011.850

TOng cQng 18 513.488 66 1.287.137

Ve ph~m vi ho~t oong, tuyen v~n tai chu y€lucua Tong cOngty trong thai gian qua dU'Q'cpMn chia
theo khu Vl,J'C va theo trQngtai tau bao gom:

Bang 11: Tuy~n v~n tai va hi~u suat khai thac tau t,i' TOng cong ty

Lo,i tau TrQng tai Tuy.6nv~n tai s6 ngay v,n doanh
Lo,i hang hoabinh quan/nam

Tau hang khO <13.000DWT GhauA 350 Hang khO

Tau hang khO 13.000DWT-
Toan cau 355 Hang khO22.500DWT
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Lo\,i tau TrQngtii

Tau hang kho
22.5000WT-
40.0000WT

Tau hang kho
40.000DWT-
53.0000WT

Tau hang khO
53.0000WT-
70.0000WT

Tau container < 2.000TEUs

Tau d~u 50.0000WT

eV1MC
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Tuyin v~n tii
SO ngay v~n doanh

Lo,. hang hO.abinh quan/nam

Toan ~u 350 Hang kho

Toan cau 355 Hang kh6

Toan cau 345 Hang khO

Noi dla, Khu vue
345

Hang bach h6a
Ian can trong container

Toan cau 355
Gasoil, ULSD, Jet
M, Naptha, .. ,

Ngu6n: Vinalines

Khach hang cua Tong cong ty bao gom mot s6 don vi thue tau lon tren the gi&i nhu: Rio Tinto (qu~ng
tho), BHP Billiton (qu~ng tho), ED & F Man Sugar, London, Louis Dreyfus (LOC), Bunge, Czanikow,
Cargill, Raffles, Glencore, Marubeni, Shell, BP, Vitol, Morgan Stanley, ...

D6i voi khach hang trong nuoc, Tong cong ty cung cap dich vu van tai cho cac tong cong ty ton trong
kh6i doanh nghi$p nha nuoc, c6 nhu cau van chuyen ton va on dinh ntur Tap doan Di$n Il,I'c Vi$t
Nam, Tap doan Than - Khoang san Vi$t Nam, Tong cong ty Thep Vi$t Nam, Tong cong ty LU'O'ngthvc
mien B~c, Tong cong ty LU'O'ngthuc mien Nam, Tong cong ty Cong nghi$p Xi mang Vi$t Nam, Tong
cong ty Di$n h,l'cd~u khf Vi$t Nam, ... va cac t~p doan cong ty co phan nhU' T$p doan Hoa Phat.

Trong thO'i gian t&i, Tong cong ty se pMt trien mang kinh doanh v~n tai bien theo hU'&ng cLIng c6 doi
tau container va tau hang kho, chiem linh thi trU'O'ngxu~t nh~p kh~u, thi trU'O'ngnoi dia va tham gia thi
trU'O'ng noi A; day m~nh ky ket cac hQ'p dong dai h~n (COA - Contract of Adhesion) v&i cac d6i tac,
trong d6, hQ'p dong dU'Q'cky theo nam, gia cU'&c se dU'Q'cc6 dinh t~i mot m(fc hQ'p Iy di kem v&i cac
dieu khoan dieu chTnh theo gia nguyen nhien li$u, kh8ch hang cam .ket san 1U'Q'ngv$n tai theo nam,
tang ty 1$cac hQ'pdong djnh tuyen, thi tmO'ng Mng hai chieu .

./ V~n tai hang rai va hang bach hoa

Tfnh den 31/12/2017, Cong ty me - Tong cong ty va cac doanh nghi$p thanh vien khai thac 65 tau
Mng kho/rO'i v&i tong trong tai 1.375.676 OWT. Trong d6, t~i Cong ty me, Cong ty V~n tai bien
Vinalines la dO'n vi h~ch toan phl,l thuoc trl,l'C tiep khai tMc 13 tau chuyen ch& hang kho/rO'i, dO tuoi
trung blnh la 14,5 tuoi. Cac cong ty con, lien ket va g6p v6n khai tMc 52 tau con l<;Iitrong, tong s6 tau
v~n tai hang rO'i.

Ve hinh thuc khai tMc, doi tau hang khO/rO'icLla Tong cong ty chu yeu cung c~p dich Vl,l v~n tai bien
thong qua hinh th(fc tl,l' khai thac ho~c cho thue dinh h<;lntLlYtLrng giai do~n theo danh gia thi tmO'ng
Cl,l the sao cho hi$u qua kinh doanh dc;lt ket qua t6i U'U.DOi v&i tau hang khO/rO'i, do hinh th(fc khai
thac khong dinh tuyen nen m<;lng1U'&iv$n chuyen tU'O'ngdoi da d~ng va rong kh~p cac quoc gia tren
the gi&i nhU'ng t~p trung nhieu t<;likhu Vl)'CDong Nam A, Bac A, Trung Dong.

Hang hoa v~n tai kM da d<;lng ve chung 10<;li,nhU'ng chu yeu la nang san, sM tMp, qu~ng, than,
clinker va xi mango

./ V~nUli hang container

T<;Ii31/12/2017, Cong ty me - Tong cong ty va cac cong ty con, cong ty lien ket dang khai thac 13 tau
container, tong trong tai 136.618 OWT. Hinh th(fc khai tMc d6i v&i cac tau container chu yeu la ch<;ly
tuyen c6 dinh, mot so tau container cfY I&n ap dl,lng hinh th(fc khai thac cho thue dinh h~n.

HO<;ltdong khai tMc tau container cua Cong ty me - Tong cong ty dang dU'Q'cgiao cho Cong ty V~n tai
bien Container Vinalines {03 tau), chu yeu khai thac v~n tai tren cac tuyen noi dia Bac - Nam va duy tr]
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hoat dong tren cac tuy~n liner hien c6 trong khu vue bao gom Hai Phonq - Hong KOng, thanh ph6 Ho
Chi Minh - Singapore, thanh phISHo Chi Minh - Thai Lan. 8ay la mang heat dong kha on dinh voi san
1U'Q'ngvan chuyen tCl'300.000 -400.000 Teus/narn, san 1U'Q'ngluan chuyen khoanq 10 ty tan.km/nam .

../ V~n tai cha diu
T<;Ii31/12/2017, COng ty me - Tong cOng ty va cac cOng ty con, cOng ty lien k~t dang khai thac 06 tau
cha d~u, tong tronq tai 288.331 OWl. T<;IiCOng ty me, Cong ty Van tai bi~n Vinalines ta dan vi hach
toan phu tnuoc true ti~p khai thac 02 tau chuyen cha d~u, co tren 50.000 OWl/tau. COng ty co phan
Van tai bi~n Vi$t Nam quan 1902 tau cha d~u va C6ng ty TNHH mot thanh vien Van tai Bi~n 80ng
quan Iy 02 tau cho d~u. 86i v&i tau cha d€!u, do hlnh thLPCkhai thac kh6ng dinh tuyen nen m<;lng1U'&i
v$n chuy~n tU'ang d6i da d~ng va rong kh~p cac qu6c gia tren th~ gi&i, tuy thuoc nhu C8Uv$n chuy~n
cua khach hang. Hlnh thLPCkhai thac chu y~u la cho cac t$p doan I&n thue dinh h<;lnon dinh trong thai
gian dai. San 1U'Q'ngv~n chuy~n khoang 1 tri$u tan hang hoa va tCl'3 d~n 4 tY tan km luan chuy~n.

Bang 12: San 1U'Q'ngv~n tai Cong ty m~- T6ng cong ty

Chi tieu DO'n vi Nam 2014 Nam 2015 Nam 2016 Nam 2017

Kh6i 1U'Q'nghang v~n
Nghln tan 11.307 10.162 9.609 8.214

chuyem

Trang (16: container Nghin Teus 215 226 234 137

Kh6i 1U'Q'ngluan Tri$u tan
29.407 23.718 29.448 29.196

chuy~n km

Nguc5n: Vinalines

Bang 13: San 1U'Q'ngv~n tai Cong ty m~ - T6ng cong ty va cac cong ty con

\ - Chi tieu __ -+-_D_O'_n_vi Nam 2014 Narn 2015 Nam~016 Nam 20171

I Kh6i 1U'Q'nghang v~n~ Nghin tan 27.551 22.472 24.019 24.758
chuyen

~rang (16: container
- -

45;1Nghin Teus 446 455

~

r-

Khoi 1U'Q'ng luan
Tri$u tan km

I
71.393 79.

chuy~n
110.565 I 62.232

!
Nguc5n: Vinalines

b. Hi,u qua kinh doanh

Nhln chung, ho~t dong kinh doanh v~n tai bi€!n co xu hU'&ng giam ca vf= san IU'O'ngva 100inhu$n.
Nguyen nMn chinh la do: Sl,I' mat can d6i giO>anguon cung tau va nhu cau v$n chuy€!n hang hoa d~m
t&i gia cU'&c v$n chuy~n giam va dang duy tfl a mLPcthap so v&i giai dO<;lnnam 2005-2008; Xu hU'6'ng
bao hO m$u dich ngay cang Ian rOng; Rui ro va chi~n tranh, thien tai, trCl'ng ph~t kinh t~ lam h<;lnch~
v~n chuy€!n hang h6a trong tCl'ngkhu Vl,l'C.Cl,Jthe:

- 86i v&i linh VI,I'Cv~n tai hang kh6, chi 86 BOI (Baltic Ory Index -chi s6 danh gia thi trU'ang CU'&C
hang khO) luon bi~n dong khOng thea chu ky va chU'a c6 dau hi$u phl,Jchot Trong cac nam gan
day, chi s6 BOI d<;ltmLPCcao nhat vilo tMng 12/2013 a mLPc2.277 diem, sau nhieu bien d¢ng
da I$p day m&i (290 diem) vao thang 02/2016.Trong mot nam tra I~i day, thi trU'ang da c6
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nhCrng d@.uhieu hoi phuc tlch cue khi dao dong v&i bien do nho han a rnuc 960 di~m tinh den
cuoi narn 2016 va a rrurc 1.200 di~m tinh den quy III narn 2017. Cac yeu to ve thO'i tiet bat 19'i
cOng lam keo dai thoi gian lam hang, giam hi$u qua khai thac.

- Doi v&i linh vue van tai hang long (dau tho va dau san pharn) thoi gian thi trU'O'ngam darn chu
yeu do nguyen nhan dU' thua cung tau. Narn 2015, gia cU'&C van chuy~n tot do gia aau sut
giam, gia tang nhCrng dong thai dau Co', tlch trCr. Narn 2016,2017 thj tmO'ng cuoc di xuong, gia
CU'&Ctang do gia dau tang, lam giam nhu cau tieu thu.

- Doi voi linh vue van tai container, do Sl,I'canh tranh gay g~t khi cung tau ngay cang tang, cuoc
van tai container cOng sut giam rnanh. Ngoai ra, cac chu tau cOng gi;lp kh6 khan tren thi trU'O'ng
v~n tai noi dia, cac hang tau luOn phai doi m~t v&i hien tU'qng bat blnh hanh ve nguon hang tren
02 tuyen Nam - B~c. Cac hang tau buoc phai chap nh~n chuyen vo rong (container rong), di;lc
bi$t tren chieu Hai Ph6ng - Tp.Ho Chi Minh, anh hU'ang den hieu qua khai tMc. Mi;lt khaCi cac
hang tau I&n tren the gi&i dang day m~nh dau tU' va khai thac tau clY trung trey len (ttl' tren
20.000 Teus) de v~n chuyen hang toi da moi chuyen, khien gia cU'&c tiep tl,lCgiam trong thO'i
gian gan day.

Ben c<;lnhd6, Tong cong ty va cac dan vi thanh viim da giam so IU'Qlngtau do thanh Iy b&t mot so tau
hO<;ltdong khOng hi$u qua, vi v~y lam giam san lU'qng v~n tai. Trong 03 nam tra l<;Iiday, co thO',idi~m
gia dau nhien li$u bien dong giam da ho trq giam b&t ganh ni;lng chi phi cho doi tau cua Tong cong ty.

Doi v&i Iqi nhu~n tll v~n tai bien, doi tau Tong cong ty hau het dU'qc dau tU' vao giai dO<;lndinh cao
cLla thi trU'O'ng v~n tai bien (nam 2007 - 2008) v&i chi phi dau tU' I&n khien cho SlfC cGlnh tranh thap,
chi phi yay va khau hao tau I&n dan den mot so doanh nghi$p 10lien tl,lC tll nam 2008 den nay. Hien
nay, cac doanh nghi$p nU'&c ngoai va tU' nhan trong nU'&c dau tU' tau m&i, doi tau tre c6 nhieu cong
nghe hi$n d~i dU'qc Uch hqp, tiet kiem nhien li$u va chi phi sua chCra, bao dU'lYng thap han cOng anh
hU'ang dang Ke den kha nang c<;lnhtranh cua Tong cong ty.

Bang 14: Doanh thu, lQ'inhu,n tl) v,n tai bi~n

Dan vi: Tri~u (f6ng
Chi tieu J Nam2014 Nam 2015 Nam 2016 Nam2017

Cong ty milt
I --r

I Doanh thu 1.761.519 1.510.809 1.178.961 1.290.997
-

I
-_

I Lqi nhu~n (740.879) (745.904) (776.661) (809.183)
I

HQ'pnhit If-
Doanh thu I 8.740.396 7.252.7461 7.394.020 6.624.339

I Lqi nhu~n
i

(3.607.042) I (1.001.079) (634.818) (391.985)
_l

Ngu6n: Vinalines

Trong thO'i gian t&i, Tong cong ty se t~p trung tai Co' cau tai chinh doi v&i cac doanh nghi$p v~n tai
bien va tai Co'cau, s~p xep l<;Iidoi tau nhU': ban cac tau cO, ky thu~t kem hoi;lc ho~t dong khOng hieu
qua, Tong cong ty se thay the b~ng cac tau c6 cong ngh$ mai, Unh nang hi$n d<;li,c6 suat dau tU' hqp
Iy de hieu qua khai thac cao han.

9.1.2. Khai thac c{mg bien

a. Nang life ho~t dQng

Tong cong ty hi$n c6 von g6p t<;li14 cOng ty khai thac cang bien va 01 cOng ty khai tMc cang song
(Cang KhuYI~mLU'O'ng) (trong d6 co 10 cong ty con) trai dai tren kh~p ca nU'&c v&i 72 cau cang c6
tong chieu dai 12.591 m, chiem 27% tong so cElU cang va 20% tong so chieu dai cau cang cua ca
nU'&c (ngoai ra, 630m ben cua CTCP Dau tU' Cang Vinalines Dinh VO dang trong qua trinh dau tU' xay
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dl,mg).

Cang bien la mot trong nhCmgthe rnanh, linh vue kinh doanh chien luoc rna Tong cOngty c6 dU'qc,
luOndem 1'<;Iidoanh thu va Iqi nhuan on dlnh cho Tong cOng ty qua cac narn. M$c du COngty me -
Tong cong ty khOngtrue tiep khai thac canq nhU'ngCOngty me - Tong cOngty hien dang narn gill' co
phan chi phoi tren 65% d6i vcYicac cang loai I tronq yeu tren ca nuoc.

Cac cang bien do Cong ty me - Tong c6ng ty narn gill' co phan chi phoi deu c6 vi trl d$c biet quan
tronq trong van tai hang h6a, phat trien kinh te trong khu vue:

S6
cau
bin

TOng
chiAu dai
cAu bin

(m)

Kha nang tiip
nhan taulen

. nhit
Doanh nghifPIT

I Khu VIfC phia sic

Ghichu

r---~--------------~------~----~--------'--

COng ty co phan Cang
Hai Phong

~ I Cong ty c6 phan fl"u j
I tU'Cang Cai tan I

1 91,5

18

18 3.064

594

55.0000WT

3.000 - 4.000 TEU CO' sa ha
85.000 OWT tau t~ng cang
hang roi giam tai cua CICT

I

Cong ty TNHH V~n tai I
hang cong nghe cao I
Transvina

3 4

3

1 169 12.0000WT

I COng ty co ph~n £)~u
4 tU' phat trien Cang

Vinalines £)inh VO
21

£)ang trien
khai xay
dl,l'ng

COng ty co ph~n Cang
Khuyen LU'O'ng 45 4 134

Cang thily
noi d!a

II Khu vllc miAn Trung

COngty co ph~n Cang
Nghe TInh 22,7 7

I
I

776 15.000 - 25.000
OWT

COngty co phan Cang
£)aN~ng 44,9 9

I

1.694

-Tau container:
50.0000WT

- Tau tong hO'p:
70.0000WT

2

COng ty co phan Cang
Cam Ranh

I

25 4 709

Tong dien
Uchdat quy

hO<;lch
67,09 ha

________ __j_ - -

50.0000WT3

III
I

Khu vY'c TP HOChi Minh va CcliMap - Thi Vai

1 COng ty co phan Cang
I Sai G6n

I

55,7

I

I

12
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------,,--------,-------------,--------~

Oi,n, 56
tich diU ciu
(ha) bin

I ~g~

~ I_ 27-t-----I--+-----t---~_____j_-_____1
2 Cang 8P-P8A I I 2 600 117.0000WT

3 I Cang CMIT J I 600 194.000OWT
--+I-~::-_j--~:-~--6~0~0--r-2~0-0.-00-0-O-WT--~-----

.

I
IT Doanh nghifp

I 4 I Cang 881T

IV Khu vl,I'CTay Nam BQ
y-

Cong ty co phan Cang
Can ThO' 32 23.0000WT

B~n sa Ian

T6ng
chi6u dai
cAu bin

(m)

Kha nang ti6p
nhan tau 16<6• , I

nhit

2 450 5.0000WT

4

4.0000WT

667

8

3

--_

I

Cong ty co phan Cang
NarnCan •

~I---+,----------------+-- __ --+_--~-~------+-

I Cong ty TNHH MTV I Hoan thanh
Dich Vl,I hang hai H~u 87,1 1 150 20,OOOOWT giai doanI
Giang . I '~------I--------__t_------------_+---------I

T6ng cQng ~ 72 12.591
--

100

Hlnh 2 : Ban db vi tri cae cang bitm T6ng cong ty Hang hai Vi,t Nam

J;!f!I"'-C ~.".~ II... ,.JI.I:- I nu»l

28 13...... ......
"""7 ".220. ~2.£.~: ...~ ..

I

:.;.'!O:.\ '~~,
I!

tUil/\"'V(" ""II1II;\4 "'-".C.AI.'~-n........ TJl.V"'..... 1IO

14 i-"'...
~S.144. ~~!:..- ...........

120.llC»_ 20.000 ......_-
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Ve th] phan, narn 2017, tong san IU'O'nghang hoa thOngqua he thong cang bIlln cua Tong cOngty d~t
88,4 trieu tan, chiern khoang 20,1% tong san luO'nghang hoa thOngqua he thong cang billn Viet Nam
(U'6'ctfnh 440 trieu tan) trong d6 san IU'O'nghang container dat han 3,9 trleu Teus, chiem 26,6% tong
san IU'O'nghang container qua canq billn ca nuoc. He thong cang cua Tong cOngty c6 nhieu cac cang
nuoc sau duoc trang bl cac he thong thi~t b] tuang doi hien dai, Rieng doi voi he thong canq
container da duoc dau tu hien dai, dam bao phuc VI) khach hang theo cac chuan rnuc va thOng Ie
quoc t~.

b. Hi~u qua khai thac

Nhln chung, cac cang chu dao cua Tong cOngty heat dong co hieu qua (Cang Hai Phonq, Nghe Tlnh,
CangDa Nang, Cang Sai Gon), mot so cang can lai c6 quy mOnh6, hieu qua heat dong con chua cao
(Transvina, Khuy~n Luang, Cam Ranh, Can ThO',Nam Can, ... ), nh6m cac cang lien doanh (CICT,
SSIT, CMIT, SP-PSA) can g~p nhieu kh6 kMn do suat dau tU' l6'n, chU'av~n Mnh h~t cOngsuatCac
cang billn cung cap cac dich VI) chlnh nhU'boc x~p hang hoa, cho thue b~n bail dich VI) lU'ukho, lai
d~tlho trO'tau/chuylln tai va cac ho~t dong kinh doanh dich VI) ho trO'khac.

Bang 15: San IlI'Q'ng himg hoa thong qua cang qua cac nam

San hFQ'ng Nam 2014 Nam 2015 Nam.2016 Nam.2017

Tong san IU'O'ng 59.159.000 70.386.000 79.257.000 88.365.000(tlln)

Container (teus) 2.552.000 2.813.000 3.085.000 3.916.000

Ngu6n: Vinalines

Bang 16: Chi ti6t san IlI'Q'nghimg hoa thong qua cang phan theo IOCilihang hoa

San.IU1Q'nQ Nim 2014
-,

Nam 2015 Nam 20.16
r

Nim ~017 .IIf
Tong san luO'ng(tan) 59.159.000 70.386.000 79.257.000 I 88.365.000

-

Container (teus) 2.552.000 2.813.000 3.085.000 3.916.000
- -- -

Hang ngoai container (tan) N/A N/A 36.067.000 33.541.000

S~t tMp N/A N/A 17.203.834 14.273.948
I

I

NOngsan, thuc an gia suc N/A N/A 8.004.957 8.176.3541

Than, qu~ng, th~ch cao.. N/A N/A 3.328.794 I 3.400.068

Dam go N/A N/A i I 2.347.6662.298.453

Phan b6n N/A N/A I 1.505.883 1.538.126

May m6c, thi~t bi N/A I N/A 317.028 323.816 i

I Khac N/A N/A I 3.408.051 3.481.022
- - -

Ngu6n: Vinalines
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Cong ty me - T5ng cong ty khong true ti~p van hanh kinh doanh khai thac cang billn, do d6 doanh thu
heat dong khai thac cang bien duoc ghi nh~n theo so li{flu bao cao hoopnhat nhu sau:

Bang 17: Doanh thu, lQ'inhu~n til' khai thac cang bi~n qua cac nam
Don vi: Tri~u d6ng

Chi tieu Nam 2014 Nam 2015 Nam 2016 Nam 2017

Doanh thu 5.956.703 5.093.295 4.826.808 4.531..974

Looinhu~n 69.049 937.848 1.023.118 1.257.340truce thue

Ngu6n: Vinalines

Doi vot khu vue Hai PhOng, tuy con g$p kho khan do cac y~u to khach quan ve quy hoach do thi, di
dai cau ben, tuy nhien, san lU'oonghanq thong qua cang kha on dinh, k~t qua san xuat kinh doanh luon
c6 lai. Khu vue nay ehiu nhieu sue ep canh tranh, chia se th] trU'ang boc x~p hang container trong khu
vue nhU' nh6m cang container mot dU'oocdU'a vao khai thac tCr d~u narn 2014 ta Nam Hai Dlnh va,
Cang 128 Hai Quan, VIP Greenport, ... Han nfra, cac cang con bi anh hU'ang bai quy hOe;!chpMt
trien cua thanh pho Hai Phong nhU' trien khai xay dl,l'ng mai cac cau tren Song Cam .nhU' cau B~ch
Dang, cau Nguyen Trai, cau va Yen lam giam chieu cao tinh khong dbi vai cac tau lU'u thOng trong
khu Vl,l'Cnay. Ngoai ra, khu Vl,l'CHai Phong lubng ra vao cang bi sa bbi, anh hU'ang d~n kM nang ti~p
nh~n tau c6 trQng tai Ian va man nU'ac sau vao cang, tinh hinh k~t noi giao thong sau cang chU'a
dU'ooccai thi$n, hay xay ra tilc nghan khieln lU'u thong Mng h6a bi can tra, toc dO giai ph6ng tau bi
ch~m. Mot so cang phia thU'oong lU'u (Cang Transvina va Cang Hoang Di$u, Cang Chua Va thuoc
Cong ty co phan Cang Hai Phong, ...) g~p nhieu kh6 khan.

Te;!ikhu Vl,l'CQuang Ninh, Cang CICT la cang lien doanh gifra CTCP Dau tU' Cang Cai Lan (CPI) -
cong ty con cua Cong ty m~ - Tong cong ty va CarrixiSSA (Hoa KY). Cang CICT la cang container CIa
dU'oocdau tU' co sa he;!tang dbng bo, hi$n de;!i,c6 kha nang ti~p nh~n tau container d~n 5.000 Teus.
Tuy nhien, do san lU'oonghang container cac nam gan day bi giam sut do kem ce;!nhtranh hO'n so vai
cac cang khu Vl,l'CHai Phong nen hi$u qua kinh doanh thap, d~c bi$t la trong hoan canh hi$n te;!im~t
hang khai thac chu y~u la hang rai so vai cong nang thi~t k~ la cang container. Gan day, ngoai hallg
rai, cang da bilt dau ti~p nh~n boc x~p hang container cho tuy~n ACS cua Hyundai/Zim vai cfJ tau
5.000 teu.

Doi vai khu Vl,l'Cmien Trung, san lU'oonghang hoa thong qua cang cua Tong cong ty de;!ttang trU'ang
tot qua cac nam. Cang Da N~ng c6 toc dO tang doanh thu va Iooinhu~n tot va on dinh. He;!nch~ doi vai
hOe;!tdong khai tMc cang trong khu Vl,l'Cnay la toc do pMt trien kinh t~ cua khu Vl,l'Ccon thap so vai
mien Bilc va mien Nam. NgU'oocIe;!i,Iooith~ Ian cua cac cang thuoc Tong cong ty trong khu Vl,l'Cnay la
it doi thu ce;!nhtranh. Vi v~y, Cang Da N~ng c6 nhieu co hoi pMt trien, t~n dl,lng dU'qc tang trU'ang lU'u
thong hang hoa khu Vl,l'Cmien Trung. Sau khi Cong ty m~ - Tong cong ty thl,l'c hi$n thoai von toan bo
cac cang nho han trong khu Vl,l'C,Cong ty m~ da t~p trung von va tang cU'ang cong tac quan tri te;!i
Cang Da N~ng.

Doi vai khu Vl,l'Cmien Nam, Cang Sai Gon la doanh nghi$p c6 truyen thong lau dai, c6 th~ me;!nhtrong
vi$c x~p dfJ hang tong hqp, bach hoa va hi$n dang trong qua trinh di dai chuyen doi cong nang khu
Nha Rbng KMnh Hoi. San lU'oonghang hoa qua cang c6 xu hU'ang giam so vai cac doi thu ce;!nhtranh
nhU' Cang B~n Nghe, Tan Cang Cat Lai, Cang VICT, ...

Cac cang lien doanh SP-PSA (lien doanh gifra Cong ty m~ - Tong cong ty, Cang Sai Gon va PSA,
Singapore), SSIT (lien doanh gifra Cong ty m~, Cang Sai Gon va CarrixiSSA, Hoa Ky), CMIT (lien
doanh gifra Cong ty m~, Cang Sai Gon va APMT, Dan Me;!ch) la nhfrng lien doanh vai cac hang tau,
cac nha khai thac cang Ian tren th~ giai. Tuy nhien, do tinh tre;!ngdU' thCl'acong suat cua khu Vl,l'Cnay

(
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nen gia boc xep van con 0 rmrc thap. Ket qua san xuat kinh doanh chua co lai. Tuy nhien, san luO'ng
hang h6a thOngqua cua khu vue dang tang tru&ng v&i toc do cao va on dinh. cac cang khu vue Cai
Mep cua Vinalines (SSIT, CMIT) c6 IO'ithe ve vi trl, cau ben, thiet bi. Trong boi canh xu huang trien
khai cac tau container CCl'lon V80 khu vue Cal Mep, cac cang SSIT, CMIT dang c6 co hOi ton trong
vtec thu hut cac hang tau, canh tranh v&i cac ben khac phfa thuO'ng luu. Cang SSIT dang tap trung
chuyen do, sang lam hang container de don nhan co hoi nay. Cang SP-PSA van dang tiep tuc lam
hang rai cho don co hoi phuc h6i tLYSl,l'tang tru&ng cao cua san IU'O'nghang container cua khu vue.
Song song voi hoat dong san xuat kinh doanh, cac canq lien doanh neu tren dang tap trung tai co cau
tai chinh, cat giam chi phi, toi U'Uh6a khai mac nham giam thieu tac dong bat IO'icua thl trU'ang.Trong
tU'O'nglai, sau khi cac cang nay duO'ccO'cau I~i cac khoan nO'vay, cLIngv&i vi$c cac hang tau dU'a
cac tau I&n cCl'tren 8.000Teus vao c~p cang, xu hU'&ngdjch chuyen hang h6a tLYkhu Vl,l'CTp.H6 Chf
Minh ra Cai Mep - Thi Vai, v&i cO's& v~t chat s~n c6 dU'O'cdau tU' bai ban v&i cOngngh$ hien d~i,
nang suat cao, cac cang lien doanh cua Tong oOngty se pMt huy dU'Q'ctiem nang.

Doi v&i khu Vl,l'CTay Nam Bo, Cang Can ThO' chU'a khai tMc dU'O'chet cOng suat theo dung quy
ho~ch do cLrabien va lubng tren sOngH~u chU'adU'O'ckhO'ithOng.Doi v&i Cang Nam Can, cang chU'a
dU'O'cdau tU'hoan chinh, cLIngv&i viec cLraBb De c~n do bbi I~ng da anh hU'ongden viec d6n tau ra
vao c~mg.

9.1.3. Dich v{Jhimg hili

Dich VI,Ihang hai c6 moi quan he m~t thiet v&i tlnh hlnh ho~t dong kinh doanh cua cac doanh nghiep
v~n tai bien va cang bien cua Tong cOng ty, VLYad6ng vai tro ha trO'hO>uhi$u de hai linh Vl,l'Ckinh
doanh nang cao nang Il,I'cho~t dong, vLYaphoi hO'pcung cap dich VI,Ihoan chinh t&i cac khach hang.

a. NangIIfCkhaitha.c

Linh VU'Cdich VI,Ihang hai dLrO'cthl,l'chien trl,l'ctiep t~i COng ty me - Tong cOngty thOngqua 2 dO'nvi
trl,l'Cthuoc la COngty Dich VI,Ihang hai Vinalines Hai Phong va COngty Xuat khau lao dong Hang hai
v&i nghiep VI,Ichfnh la dich VI,Igiao nh~n, dich VI,Iv~n tal da phU'O'ngthlic, kho bai, xuat khau lao dong
va thuyen vien.

Tong cOng ty con c6 08 cOng ty con, cOng ty lien ket cung ccftpcac dich VI,Ihang hai da d~ng. Cac
cOngty con, cOngty lien ket cua COng ty me - Tong cOng ty quan Iy va khai thac cac trung tam pMn
phoi hang hoa, ICD I&n tren toan quoc nhU'Depot Nam Hoa, ICD Lao Cai, he thong kho CFS t~i Dlnh
VO,Hai Phong, ... (Chi ti~t di~n tfch kho bai cua tung c6ng ty dU'(),cli~t ke t~i PhI) Il)c 5).

Doi v&1cac doanh nghiep con I~i, cac kMch hang I&n g6m c6 COngty TNHH XNK Dich vl,IBao Minh,
CTCP Hoa chatDlic Giang Lao Cai, Toyota Viet Nam, Kintetsu, ...

Cac doanh nghiep dich VI,Ihang hai thU'6'ngphoi hQ'pv&i nhau de ket noi chuai dich VI,Iv~n tai, giao
nh$n, kho bai, boc xep phl,lcVI,Inhu cau cua cac chu hang theo xu hU'&ng"door-to-door". Cac doanh
nghiep deu ho~t dong c6 lai trong cac nam qua.

Doi voi cac djch VI,IkMc, COngty me - Tong cOng ty va cac cOng ty con cung cap bao g6m: kinh
doanh xang dau, xuat khau thuyen vien, cho thue m~t bang va cho thue van phong.

b. Hi,u quaho,t dQngkinh doanh

Nhin chung, cac doanh nghiep kinh doanh djch VI,Ihang hai cua Tong cOng ty deu c6 quy mOnhOva
vLYa,cung cap cac djch VI,Ilogistics va ha trQ'hang·hai. Ho~t dong logistics khOngphai la mot nganh
m&i doi voi cac doanh nghiep cua Tong cOng ty nhU'ngdo viec tiep c~n va khai thac muon nen ho~t
dong logistics chU'adat ket qua cao. Ben canh d6, trU'&c thl,l'c trang ve ket cau ha tang logistics con
yeu, phU'O'ngthlic to chLrchieu qua chU'acao, quy mOhOatdong nh6, chiu SLYCep canh tranh I&n cua
cac doanh nghiep nU'oc ngoai khien cho cac doanh nghiep cung cap dich VI,Ilogistics trong linh Vl,l'C
hang hai cua Tong cOngty g~p rat nhieu kh6 kMn.
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Bang 18: Doanh thu, Igi nhu~n tw dich vl,Jhang hai qua cac nam

Dan vi: Tri~udang

Chi tieu Nam 2014 Nam 2015 Nam 2016 Nam 2017

Doanh thu 3.682.195 5.961.586 5.797.945 4.619.529

LQ'inhuan tnroc thue 117.454 129.047 (151.920) , 64.628

Ngu6n: Vinalines

9.2. esc ytw to aau vao

£loi vai Iinh vue van tal biem cac yeu t6 dau vao quan tronq anh hU'6'ng Ian dem hoat dong kinh doanh
bao gOm: chi phi nhien lieu, ohi phi hronq thuyem vien va cac vat lieu phu tung thay the (chiem tY tronq
binh quan Ian luot la 35%, 6% va 5% chi phi gia von dlch vu). £loi vai Iinh vue khai thac cang bilm va
dich VI,!Mng hai, chi phi dau vao chiern ty trong Ian bao gOm chi phi nhan cong true tiep, xang dau va
nguyen vat lieu phu tung thay the (chiern tY tronq 37%, 6% va 5% chi phi gia v6n).

a. Nhifm Ii~u

£>oivai cac tau bien v$n tai trong nU'ac va hO<;ltdong khai tMc cang, xang dau dU'Q'ccung cap bai cac
nM cung cap trong nU'ac, gia cap nhien lieu trong nU'ac cao han so val gla t<;llcac cang nU'ac ngoai
trong khu Vl,l'C.

£>egiam thieu anh hU'6'ng bien dong bat thU'ang ve gia xang dau, cac cong ty v$n tai bien bam sat ke
hO<;lchkhai tMc trU'ac va sau tLrng chuyen, tinh toan so 1U'Q'ngnhien lieu, dau nhan dam bao ke
hO<;lchkhai tMc, tranh tOn dong von, Il,l'a chon phU'ang an t6i U'Umua t<;licac cang c6 gia nhien li.eu,
dau nhan tot nhat va chi phi la thap nhat.

Cac dan vi quan Iy viec Mu thl,! nhien lieu cac tau thOng qua dinh mlic tieu thl,! nhien lieu - dau nh6'n
va c6 Sl,l' ra soat, dieu chinh kip thai hang nam khi c6 Sl,l' thay doi ve dinh mlic nay, dOng thai I~p d~t
camera quan sat cac thOng s6 khai thac may chinh tren cac tau de dam bao cac tau khai thac dung
vai che dO khai tMc quy djnh trong dinh mlic nhien lieu cho pMp.

b. V~tIi~u,ph(.ltung thay the

Cac chung 10<;limay chinh tren tau bien cua Tong cong ty dlU'Q'cSLrdl,mg tU'ang doi da d<;lngcua cac
hang nhU' Sulzer, Man B&W, Mitsubishi, Akaska, Hanshin, Makita, Kawasaki, Wartsila, Huyndai-Man
B&W. NguOn cung cap cac thiet bi phI,! tung thay the chu yeu la nha cung cap tLr Nh~t Ban, Han Quoc,
Singapore ... kM dam bao ve chat 1U'Q'ngva so 1U'Q'ng.Ke hO<;lchsLra chCra, thay the thU'ang dU'Q'Ccac
dan vi I~p trU'ac 3 thang (theo quy trinh) de dam bao viec cung cap phI,! tung kip thai.

Ben c<;lnhd6, cac v~t tU' thOng thU'ang (theo IMPA code - quy dinh cua t6 chlic quoc te International
Marine Purchasing Association) dU'Q'ccung cap t<;licac cang thu~n tien khi tau ghe qua cac cang t<;li
Viet Nam, HOng KOng, Trung Quoc va Singapore de giam thieu chi phi. Cac nguOn cung cap nay kha
6n dinh, de dang va thu~n tien.

Tong cong ty van chu yeu sCrdl,!ng san tau cua cac hang san nhU' Hempel, Jotun, Interpaint, ... Viec
cung dip luon dam bao theo dung yeu cau.

c. £)9; ngii thuytm v;en

Sau mot thai gian dai dau tU' va dao t<;lOnhan Il,l'cv~n tai bien, hien nay COng ty me - T6ng cong ty va
cac dan vi thanh vien dang quan Iy va khai thac doi ngO can bo quan Iy trem b6' va sy quan thuyen
vien ve Co' ban da dCjlttrinh do a mlic khu Vl,l'C.£>oi tau cua cac doanh nghiep khong chi hO<;ltdong 6'
tuyen noi dia va cMu A ma da tham gia hO<;ltdong t<;lichau My, cMu Phi, cMu Uc va chau Au. Cac
doanh nghiep v$n tai bien trong T6ng cong ty nhU': Vosco, Vinaship, Vinalines Shipping, Vinalines
Container, Inlaco Sai G6n, ... la nhCrng doanh nghiep c6 doi ngO can bo van ph6ng, thuyen vien chat
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IU'O'nghang dau & Vi~t Nam tLYtruce toi nay.

9.3. Trinh (19 cong ngh~

9.3.1. V,n tai bi(Jn

£)oi tau cua TOngcong ty da so dU'O'cdong t~i Nh~t Ban, Han Oucc, Vi~t Nam, do tuOi tau trung binh
16 tuOi.May moe, trang thiet b] tren tau dU'O'ccac co quan dang ki~m ki~m tra dinh ky, cap giay xac
nhan hoat dong tin cay, an toan va bao ve mol trU'ang. Nhin chung, tlnh tranq ky thuat, may moe va
ket cau vo tau con tU'O'ngdoi tot, dap ling dU'O'cday du cac yeu cau cua co quan dang ki~m, cac to
chuc hang hai quoc te va tuan thu cac cong uoc quoc te hien hanh.

Tren cac tau deu dU'O'cI~p d~t cac phuonq tien thong tin hien d~i, co th~ SLYdl,mgphone, fax, email,
truyen dCf li~u, ... Cac phan mem quan 19 ky thu~t ap dl,mgtren tau va t~i van phong nhU'SMMS, phan
mem theo d6i vi trf tau va dl,l'bao thai tiet nhU'phan mem quan 19 tau cua Vishipel, findship, netpas,
passageweather, ...T~i van phong, cac cong ty con ap dung them phan mem quan 19 phu tung v~t tU',
phan mem quan 19 thuyen vien, phan mem ke toan, ....

9.3.2. Khai thac cang

Chat IU'O'ngdich vu cung cap t~i cang phu thuoc phan Ian vao he thong phLfO'ngtien, thiet bi chuyen
dung s~n sang phl,lcVl,lcac ho~t dong xep do, lU'ukho bai hang hoa. Cac cang bi~n thuoc Tong cong
ty dU'O'cdau tU'trang bi M thong may moc thiet bi phl,JtrO'tU'O'ngdoi hoim thi~n tLYtuyen tien phU'O'ng
den tuyen h~u phU'O'ngphUhO'pv&i khai thac hang rai, hang bach hoa va hang container.

Doi v&i cac cong ngh~ k9 thu$t lien quan den trang thiet bi nang h~, c8u/chl,lpcontainer chuyen dung,
cac cang bi~n cua TOngcong ty dU'O'ctrang bi tU'O'ngdoi day du va tU'O'ngdU'O'ngv&i cac cang bi~n
cua Vi~t Nam cOngnhU'cang bi~n cua cac nU'&ctrong khu Vl,l'C.

£)oi vai cong nghe thong tin, h~ thong EDI (trao dOidCf lieu dien tLY)va h~ thong quan 19 thong tin dien
tLYva he thong phan mem quan 19 ben container, dong vai tro quan trong trong viec khai tMc, lam
hang container. Cang CICT, CMIT, SP PSA, Cang Hai Ph6ng 121 nhCfngcang di dau trong viec ap
dung cong nghe thOng tin va he thong trao doi dCf li~u dien tLYtrong quan 19 khai thac, trong do, cac
cang CMIT va SP - PSA dU'O'ctrang bi cong nghe hi~n d~i nhat, tu'O'ngdU'O'ngv&i cac doi thu c<;inh
tranh I&n nhat trong nU'&c.

9.3.3. Dich v~ hang ha;

Yeu to cong nghe doi vai cac doanh nghiep khoi dich Vl,lhang hai chu yeu 121 he thong phU'O'ngtien
chuyen dl,lng phl,lcVl,lhoQtdong v$n tai, xep do va lU'ukho bai. Cac doanh nghiep cua TOngcong ty
deu dU'O'cdau tU'trang bi phU'O'ngtien tU'O'ngdoi mai, ap dl,lng h~ thong dinh vi (GPS) trong quan 19
va he thong thiet bi phu trO't~i kho bai phu hO'pv&i ca hang rai, hang bach hoa va hang container. He
thong kho, bai dU'O'cxay dl,l'ngphu hO'pv&i tLYngchung lo~i hang hoa theo nhu cau cua kMch hang,
dong thai dam bao cac quy ainh an toan, an ninh va phong cMy chCfachay.

9.4. Nghien CLPU va phat tri(Jn

Cac Ban tham mU'ucua Van ph6ng TOng cong ty bao gam Ban Quan 19 cang bi~n va Dich Vl,lhang
hai, Ban Quan 19 thuyen vielnva tau bi~n, Ban Thi trU'ang - Ke ho~ch, Ban £)au tU',Ban Tai chfnh Ke
toan, ... co nhiem Vl,lgiup viec cho HOidong thanh vien.,TOnggiam doc TOngcong ty d~ quan 19, giam
sat cac ITnhVl,l'Ckinh doanh chinh cLla Tong cOng ty. Ngoai cOng tac quan 19, giam sat cac doanh
nghiep th~lnhvien, cac Ban tham mU'uthl,l'chien cong tac nghien cliu, danh gia thi trU'ang, pMt tri~n
cOngnghe thea tLYngITnhVl,l'CcLlaTOngcOngty va tong hgp cac bao cao, danh gia thi trU'angcua cac
doanh nghi~p thanh vien.

9.5. H~ thong quan 11chat If.J'9'fJgky thu,t

COngty me - Tong cOngty hi~n dang ap dl,lng H~ thong quan 19 chat IU'O'ngISO 9001:2015. £)inh ky
hang nam, Cong ty me - Tong cong ty thU'angxuyen thl,l'chi~n viec ra soat, kiem soat lien tl,lCviec duy
tr] va cai tien he thong quan 19 chat IU'O'ngcua van phong Tong cOngty thOngqua cac hO<;itdong danh
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gia noi bO,danh gia giam sat cua to chuc chLrngnhan.

Ngoai ra, tat ca cac bQphan d~u phai xay dl,mg "Muc tieu chat IU'O'ng"va "K~ hoach tturc hi$n rnuc
lieu chat IU'O'ng"cua bOphan mlnh bam sat k~ hoach san xuat kinh doanh cua Tong cong ty, g6p
phan thl,J'chi$n va hoan thanh nhung nhiern VI,Jtronq tam v~ san xuat kinh doanh cua Tong .cong:!y.

Tai moi bOphan (ban, van phong co quan) d~u phan conq 2 can bo phu trach viec thvc hien he thong
quan 19chat IU'O'ngtai bo phan (trong d6 c6 mot can bo la tanh dao San phu trach true ti~p he thong
va mot chuyen vien ho tro). Ngoai ra, Cong ty me - Tong conq ty c6 mot b¢ phan chuyen trach c6
chu:c nang tri~n khai va theo d6i thl,J'chi$n, duy trl ap dl,Jngh$ th6ng quan 19chM IU'O'ngcua van
phOngTong cong ty thuoc Van ph6ng cO'quan Tong cong ty.

9.5.1. V~n tai bi(m

Cac dO'nvi v$n tai bi~n thanh vien ap dl,JngH$ thong quan 19an.toan (theo bo lu$t ISM Code) va SIl
dl,mgphan m~m quan 19bao quan, bao dU'O'ngtau. Ngoai ra, cac cong ty con tuan tM cac quy dinh
cua qu6c t~ nhU':SOlAS 74/78., MARPOl, IMSC Code, IMDG Code,... va cac tieu chuan cua cO'
quan dang ki~m tau.

DOi vcYidOi ngu thuy~n vien, thuy~n vien lam viec tren tau bi~n phai tuan thu quy dinh v~ aao t<;lOva
cap b~ng theo:

- So lu$t qu6c t~ STCW78/95 (bo sung slla doi 2010);
Cong U'cYclao dong Hang hai 2006;
So lu$t Hang hai Viet Nam;
Thong tU'so 0712012fTT -GTVT va Thong tU'slla doi bo sung so 04/2013fTT -GTVT cua So Giao
thong v$n tai quy dinh v~ chLrcdanh, nhiem VI,Jthea.chLrc danh cua.thuy~n vien va dang k9
thuy~n vien lam viec tren tau bi~n Viet Nam;

- Quyet dinh so 31/2008/QD-GTVT cua So Giao thOngv$n tai v~ tieu chuan chuyen man, chlifng
chi chuyen man cua thuyen vien va dinh bien an toan toi thi~u cua tau bi~n Viet Nam.

- Doi ngu thuyen vien dU'O'cbo tri nhan SI,J' tren tau bi~n theo cac chLrcdanh chuyen irach, CI,Jthe;
Thuyen trU'cyng,May trU'cyng,D<;Iiph6, PhD hai, Ph6 ba, May hai, May ba, May b6n, Ttiuy thu
trU'cyng,ThO'ca, Thuy thu, ThO'may, ThO'dien, Cap dU'O'ngva Phl,JcVI,Jvien.

9.S.2~Khai thac cang bi(m

Cac cang bien xay dl,l'ng"Quy trinh kiem soat va danh gia chat IU'O'ngcac dich VI,Jcua cang" quy dinh
ve viec trien khai dich VI,Jva kiem soat, luan chuy~n chLrngtLl',cOngnhU'xay dl,J'ngcac he thong dinh
mLrckinh t~ - ky thu$t nh~m quan 19va ti~t giam chi phi, nang cao hieu qua san xuat kinh doanh cua
doarlh nghi$p nhU':Dinh mLrcx~p dO' giai ph6ng tau t<;licang, djnh mLrcx~p dO' cho tLl'ngphU'O'ngtien,
quy trlnh x~p dO', quy dinh bao dU'O'ng,slla chua phU'O'ngtien, thi~t bi... nh~m ml,lCdich ti~t giam
nhien lieu, giam chi phi slla chua va an toan lao dong. CI,lth~ nhU'sau:

- Cac quy trinh, quy dinh phl,lc Vl,lviec trien khai dich Vl,lva kiem soat, luan chuyen chLrng tLl'
(Quy dinh thu tl,JCkiem soat, xac I$p, luan chuyen tien, chLrng tCrva ghi thu CU'cYCdich Vl,lSll
dl,JngcO'sa h<;ltang; quy dinh nghiep Vl,luy thac giao nh$n t<;licang; quy trinh xac I$p, luan
chuyen chLrngtLl'va ghi thu dich Vl,lx~p dO', lU'ubai hang container; quy trfnh xac nh$n, luan
chuyen chLrngtLl'd6i vcYicac dioh Vl,lpMt sinh ngoai .lenh lam hang), da dU'O'ctrien khai thl:J'c
hien tot.

- Hi$n nay, Tong cong ty da trien khai ap dl,lng "So tieu chi danh gia chat IU'O'ngho~t dong san
xuat kinh doanh cua cac doanh nghiep cang thuoc Tong cong ty Hang hai Viet Nam" gQitM la
So tieu chi danh gia chat IU'O'ngcang bien ban hanh t<;liQuyet dinh so 533/QD-HHVN ngay
18/9/2014 va dang dU'O'ctrien khai ap dl,lngt<;licac cang bien thuoc Tong cong ty.
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9.5.3. Djch v~ hang hai

Cac doanh nghi$p heat dong trong linh VI.,I'C dich Vl,I hang hai tuan thu Luat Thuonq rnai 2005 va Nqh]
dinh s6 140/2007/ND-CP ngay 05/09/2007 cua Chfnh phu quy dinh chi tiet t.uat Thuonq rnai ve dieu
ki$n kinh doanh dich vu logistics va cac lieu chuan quan Iy chat IU'O'ngva ky thuat nhU' sau:

Sang 19: H~thimg quan Iy ch&t 1U'Q'ngky thu~t

Tieu chuA" NQidung

Tieu chuan ph6ng chay chCra chay

TCVN 48: 1996
I Ph6ng chay chCra chay doanh nghi$p thU'O'ng rnai va dich vu nhCmg

quy dinh chung

TCVN 3197:1990 Xep dO' hang

Tieu chuan an toan lao dong

TCVN 2287-1978 H$ th6ng lieu chuan an toan lao dong. Quy dinh co ban

TCVN 2288-1978 Cac yeu t6 nguy hiem va c6 hai trong san xuat. Phan toal

TCVN 2289-1978 Qua trinh san xuat. Yeu C8U chung ve an toan

Tieu chuan ky thuat ve an toan ky thuat phU'O'ngti$n, thiet bi xep dO'

TCVN 3147-1990
I
Quy ph~m an toan trong c6ng tac xep dO'.Yeu C8U chung

TCVN 5208-1990 May nang h~. Yeu C8U an toan chung

TCN 224-2000
Tieu chuan an toan ky thu~t va bao v$ m6i trU'6'ng cua phU'O'ngti$n cO'

gi&i dU'6'ng bOo

Nguon: Vinalines
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9.6. Ho,!t ai)ng Marketing

Vai rnuc tieu dlly rnanh cong tac phat trien thi tru'ang, trong thai gian vua qua, Cong ty me - Tong
cong ty da phoi hop cunq cac dan vi thanh vien tien Mnh gi;lp g6', tiep xuc cac doanh nghiep cM
hang c6 kinh doanh nqanh hang xuat nhap khau nharn tim kiem don hang, ket n6i va tao co hOi kinh
doanh. Cac heat dong nay dlfqC day rnanh thong qua Ban Th] truang Ke hoach.

Nhan hieu thlfang rnai, dang ky phat minh sang che va ban qUYE~mcua Vinalines dlfqC th6ng ke trong
bang sau:

Bang 20: Nhan hi~u thll'O'ngmal, dang kY phat minh sang chi va ban quy~n

Logo cua Tong cong ty Hang hai Viet Nam da dlfqC dang ky ban quyen
tll' narn 1998. 04

.'
),..
.~(

·G
r I

9.7. Ho,!t ai)ng aau tophat trien

NhCYngnarn gan day, Tong cong ty da dieu chinh ke ho~ch dau tlf, t~m dll'ng cac dl,l' an mua, d6ng
mai tau bien, dong thai ban cac tau gia, ky thu$t kem, ho~t dong kem hieu qua. £>6iva,i cac dl,l' an.dau
tlf xay dl,l'ng cO' ban va mua sam thiet bi, cac doanh nghiep th~mh vien Tong cong ty da tien hanh ra
soat, thl,l'c hien dinh hoan, gian, cat giam v6n dflu tti cho cac dl,l' an khOng thuQC nganh n.ghe kinh
doanh chfnh, khOng hoi;lc kem hieu qua, dong thai tap trung nguon Il,I'cthl,l'c hien mot 56 dl,l' an dau tlf
quan trong, cap thiet nhlf dflu tlf nang cap, xay dl,l'ng mai cflU cang, he thong kho bai, dau tlf trang
thiet bi xep d6', v~n chuyen ... nh~m nang cao nang Il,I'c c~nh tranh khai tMc cua he th6ng cang bien
va dich Vl,l logistic hien c6 cua Tong cong ty, dap (fng nhu c8U cua khach hang trong nlfac va qu6c teo

i -

Bang 21: Gia trj diu tll' 3 nam trll'ac cOphin hoa

£Janvi: Tri~ud6ng

Nam 2015

Kh6i IlI'q'ng thl}'Chi~n

Nam 2016
TT Chi tieu

1

2

Cong ty me

Hqp nhat

136.248

492.505

146.487

984.063

Nam. 2017

13.445

1.614.000

Ngu6n: Vinalines
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10. Bao cao k6t qua hoat dQng kinh doanh trong 3 narn gin nhat trU'c7Ckhi c6 phin h6a

10.1. Tlnh hinh tai chinh va ket qua noet di)ng kinh doanh trong 3nam trLl'iYckhi co phan h6a

10.1.1. Ket qua ho~t di)ng kinh doanh h9'P nhat

Bang 22: MQts6 chi lieu k6l qua hoat dQng kinh doanh hQ'pnhal 2015-2017

Dcm vi: Trieu a6ng

Chi ti.eu Nam 2015 Nam 2016 Nam 2017

V6n chLl sa hCru 8.170.316 5.439.558 7.968.685

Doanh thu thuan 16.718.334 14.637.076 13.560.894
--

Gia v6n 15.330.635 14.539.798 12.752.366

Lqi nhuan gOp 1.387.698 97.277 808.528

TY suat Iqi nhuan gOp 8% 1% 6%

Lo thuan tu hoat dong kinh doanh -467.231 -2.171.407 -537.257
---

TY suat 10thu~n/Doanh thu -3% -15% -6%

Loi nhuan (10)truce thue 772.582 591.582 969.466
- ------ --

Lqi nhuan (10)sau thue 525.974 388.836 748.335

-- -
Loi nhuan (10) sau thue ella co dong

-158.415 -61.670 155.343
thieu s6

- 1----
Loi nhuan (10) sau thue ella Cong ty

684.389 450.506 592.991me
_J

TY suat Lqi nhuan (10) sau thue/doanh
3,15% 2,66% 5,52%

thu thuan

+t
TY suat Lqi nhuan (10) sau thue tren

2,27% 1,34% 2,66%
Tong tal san

Tong s6 lao dong (ngU'CYi) 15.482 13.071 11.442

Tong quy lU'ang 1.948.874 1.756.742 767.529

Thu nhap blnh quan thang/ngU'CYi 10,49 11,2 11,18
-

Ngu6n: BCTC hQ'pnhilt aa aU'Q'cki~m toan nam 2015, 2016, 2017 -
T6ng cong ty Hang Mi Vi~t Nam
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Trong giai doan vira qua, cac doanh nghi$p thanh vien hoan thanh con.g tac co phan h6a da d~n dan
on dinh duoc nang hrc san xu lit kinh doanh, dap (rng nhu diu van tal, luu thong hang hoa cua thi
trlJ'ong, tLl'ng buoc nang cao hieu qua heat dong qua cac narn.

Doanh thu thuan cua Tong cong ty tang khong dang ke trong narn 2015 trong I<hik~t qua lQ'inhuan aa
c6 nhi~u cai thien qua cac narn, 10sau thu~ giam 93,7% nam 2015 nho cai thien bien lQ'i nhuan gOp
va chi phi lai yay. Doanh thu thuan giam trong cac narn 2016, 2017 do Tong cong ty thuc hien thoai
von tai mot so doanh nghi$p tnanh vien va thu hep quy rno doi tau van tai bien.

Hoat dong thanh Iy mot so tai san la tau bien va thoai von t<;limot so don vi thanh vien khOng hieu qua
da lam ghi nhan nhCmg khoan chi phi Ian VaGk~t qua kinh doanh cua Tong cong ty.

10.1.2. Ket qua hO{lt 09ng kinh doanh cua Cong ty m~ - Tong cong ty

Bang 23: MQtso chi lieu kl}l qua ho~t dQng kinh doanh rhlng giai do~n 2015-2017

DO'n vi: tri~u cidng.

Chi tieu Nam 201.5 Nam 2016 Nam 2017

Von chu sa hCru 10.377.973 11.946.059 12.469.452

Doanh thu thu~n 1.702.130 1.363.858 1.456.683

Gia von 2.037.696 2.685.058 1.816.912
".-

LQ'inhu~n gOp -335.566 -1.321.199 -360.229

Ty suat lQ'i nhu~n g(>p -20% -97% -25%

LailLo thu~n tLl' hO<;ltdong kinh doanh -43.820 -1.519.627 -791.041 I
TY suat 10thu~n/Doanh thu -3% -111,4% -54,0%

Lqi nhu~n (10)tflJ'ac thu~ 981.529 2.505.596 805.592

TY suat lQ'i nhu~n (10) sau thu~/doanh 58% 184% 21%thu thu~n

TY sullt lQ'i nhu~n (10)sau thu~/ tong tai 5% 14% 2%san

Tong so lao dong (nglJ'(Yi) 1.535 1.456 1.456

Tong quy IlJ'O'ng 209.916 219.963 183.165

Thu nh~p binh quan thang/ nglJ'Cri 11,4 12,58 12,58
...

Ngu6n: BGTG Gong ty mf; cia ciU'Q'Cki{Jm toan nam 2015, 2016, 2017-
T6ng cong ty Hang hai Vi~t Nam

Doanh thu cua Cong ty m~ - Tong cong ty c6 xu hlJ'ang giam d~n do giam doanh thu hO<;ltdong v~n
tai bien tLl' vi$c thanh Iy tau de dam baa hi$u qua lQ'i nhu~n. Sen c;;lnh d6, Tong cong ty cOng ti~n
nanh s~p xep va tai cO' cau, thu h~p hO;;ltdong theo hlJ'ang tinh gQn, t~p trung san xuat kinh doanh
trong 03 linh Vl,l'Cchinh: v~n tai bien, khai tMc cang bien va dich Vl,Jhang hai. Tinh hlnh tai chinh
dlJ'Q'ccai thien, Tong cong ty d~n VlJ'Q'tqua dlJ'Q'Ckh6 khan, cai thi$n kM qua kinh doanh dang ke.

44

G
1
H
:f,



eV1MC
Tong cong tv Hang hal VIE)!Nam

Trang narn 2016 va narn 2017, 100inhuan Cong ty me - Tong cong ty dat I~n IU'O'tla 2.505 ty dong va
311 tY dong, trong khi doanh thu Cong ty me - Tong cong ty oQt I~n IU'O't1.363 ty dong va 1.457 ty
dong. Chi tieu IO'inhuan nam 2016 cao hon doanh thu do phat sinh khoan hoan nhap dl,l'phOngd~u
tU'tai chfnh dai han va khoan thu nhap tll' heat dong tai co cau tai chfnh.

Cl,Ithe 56 lieu ghi nhan tang v6n va thu nMp do tal co cau no va hoan nhap dl,l'ph6ng oEmthoi diem
phat hanh phU'O'ngan co ph~n h6a nhU'sau:

- Nam 2015: se ghi nhan tang thu nhap khac tll' tai co cau no la 1.018,3 ty dong.
- Narn 2016: se ghi nhan tang thu nhap khac tll' tai co cau nO'la 1.198,9 ty dong; se hoan nhap

dl! phonq vim thu nh~p kMc la 3.050,9 ty dong (trong d6 hoan nhi\'lpdl,l'phong d~u tU'tai chfnh
la 2.709,9 ty dong, hoan nMp dl,l'phOngpMi thu kh6 doi la 341 tY dongr

- Nam 2017: s6 ghi nh~n tang thu nh~p kMc tll' tai cO'cau nO'qua cong ty mua ban nO'khac
(khong phai DATC) la 1.227,7 ty dong.

Trong qua trinh co ph~n h6a tll' th6'i diem xac dinh gia tri doanh nghiep den th6'i diem chfnh thuc
chuyen sang cong ty co ph~n, Cong ty me khOngthl,l'c hien trfch li\'lpdl,l' phong theo hU'ang dan tQi
Thong tU'56 127/20141TT-BTC ngay 05/9/2014 cua 80 Tai chfnh. Khi chfnh thuc chuyen sang cong ty
co philn, Cong ty m~ sa trich I~p dl,l'phOngtheo quy dinh.

10.2. Vay va nC)'cua Cong ty mf! - T6ng cong ty

Bang 24: Chi ti6t vay va n9' ngin h~n, dai h~n t~i Cong ty milt - Tong cong ty

f)O'n vi tinh: Tri{)u Cfr5ng

Chi tieu 31/1212015 31/12/2016 31/1212017

Vay va tn3iphieu phat hanh ngan hQn 2.452.560 2.302.792 556.773

Vay va trai phieu phat hanh dai hc;1n 3.059.649 2.373.085 1.588.912

Ngur5n: BGTG Gong ty mf;J da dU'Q'ckiem totm nam 2015,2016, 2017-
T6ng cong ty Hang Mi Vi{)t Nam

10.3. Cac nghia v(.lCong ty mf! - T6ng cong ty bao lanh, cam ket do; v61cac dO'll vi thanh v;€m

Tong cong ty c6 Van ban bao lanh thanh toan cho dl,l'an d~u tU'xay dl,l'ngcong trlnh Cang Cai Cui -
giai doQnII cua Cong ty co phan Cang Can ThO'vay v6n tCiliNgan hang TMCP Cong thU'O'ngViet Nam
- Chi nMnh ChU'O'ngDU'O'ng(VTB ChU'O'ngDU'O'ng),tong dU'nO'tCili31/12/2017la 84,74 ty dong;

Ngoai ra, thl,l'Chien chU'O'ngtrlnh d6ng mai 32 tau va dau tU' pMt tri'en doi tau trong cac nam trU'ac
day, Cong ty m~ - Tong cong ty da c6 cong van cam ket 59 tra nO'thay cho cac doanh nghi$p thanh
vien trong trU'6'nghO'Pcac oO'nvi nay tra nO'khOngoay ou cho Ngan hang PMt trien Viet Nam, ngan
hang TMCP A CMu, Techcombank dOivai cac khoan vay c6 ml,lCdfch cho cac dl,l'an d6ng mai tau
bien va dau tU' tau tll' nhCmgnam 2003 den 2009 .Tong cong ty dang xem xet tfnh phap Iy cua cae
khoan cam ket, bao lanh nay.

10.4~ Thue va cac khoan pha; ngp Nha nlJ'(yc.cuaCong ty mf! .. T6ng cong ty

Bang 25: s6 thu6 va cae khoan phai nQp Nhit mJ'c7eeua Cong ty milt

f)O'n vi tinh: Tri{)u d6ng

Chi tieu
~T

31/12/2015 31112/2016 31/12/2017

Thu€ va cac khoan phai nop Nha nU'ac 6.094 9.953 1.515
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Ngu6n: BGTG Gong ty me ali dooc ki~m toen nam 2015,2016,2017-
Tong Gong ty.Hang Mi Vi~t Nam

Gang ty me - Tong cOng ty luon hoan thanh nghia Vl,J vol nqan sach nha nLf6'C, khOng c6 khoan
thu~/phai nop ngan sach qua han trong nhCPngnarn qua.

10.5. Coo cau von,. ta; san va bitm d9n9 cu« von chu so hiPu

10.5.1. C6ng ty mf} - Tong c6ng ty

Bang 26: Co' coiu tai san va ngubn vOn

Chi tieu

DO'n vi tinh: Tri~u d6ng
I

-,

31/1212015 31/1212016 31/12/2017

3.046.435 2.609.188 2.025.609
-:::

14.839.925 15.485.761 14.359.019 -,

17.886.361 18.094.950 16.384.629
___ ..II

t4.437.012 3.761.820 2.313.628 r
3.071.376 2.387.071 1.601.549 '"

10.377.9731

---- -
11.946.059 12.469.452

.~

17.886.361 18.094.950 16.384.629

Tal san dai han

TOng tai san

NQ'ng~n han

NQ'dai han

Von cM sO>hCPu

TOng ngubn vOn

Co' cau tai san, ngubn vOn

NQ'dai h~nNon chu sO>hCPu

- 1'r---""111

30% 20% 13%

43% 31% 19%
--- -'

42% 35% 24%
-- - -

58% 66% 76%

83% I
,----

86% 88%

NQ'ng~n h~nNon chu sO>hCPu

NQ'phai trarrong tal san

Von cM sO>hCPulTongtai san

Tal san dai hG'lnlTong tai san

Ngu6n: BCTG Gong ty m~dli dlJ'Q'Gki~m toan nam 2015,2016,2017-
T6ng Gong ty Hang Mi Vi~t Nam

Quy mO tong tai san cua Gang ty me - Tong cOng ty c6 bi~n dong giam nhe trong 03 nam vlla qua.
Nguyen nhan la do giam tai san dai hG'lnthOng qua vi~c thanh Iy mot so tau bil~n, thi~t bi, cO' sO>v~t
chat va tai san co djnh khac. V~ cO' cau tong tai san, tai san dai hG'lnchi~m ty trong chu y~u, tll tren
80% d~n g~1n90% trong cO'cau tai san cua Gang ty me - Tong cOng ty.

K~t qua lQ'i nhu~n sau cac ho~t dong tai cO' cau tai chfnh cua T6ng cOng ty da c6 d6ng g6p Uch Cl,J'C

len tinh hinh tai chrnh cua T6ng cOng ty trong cac nam gan day. Thea d6, nguon von cM sO>hCPudang
dan chi~m ty trong tang dan trong quy mO nguon von cua T6ng cOng ty. Quy mO nguon von chu sO>
hCPutang trU'o>ngxap XI 30%/nam trong cac nam qua. Ty trong von chu sO>hCPutrong tong nguon v6n
tang tll 58% nam 2015 lem76% nam 2017. NQ'vay lien tl,JC giam qua cac nam.

Bang 27: MQt s6 chi tieu tai chinh Cong ty m~ - T6ng cong ty 2015-2017

Chi tieu 31/1.2/2015 31/1212016 31/12/2017
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Chitieu 31/12120'15 31/12/2016 31/12/2017

Kha nang thanh toan
---;1'---

He so thanh toan hien hanh 0,69 0,69 0,88

He so thanh toan nhanh 0,64 0,62 0,72

H, s6 kha nang sinh lai

TY suat IO'i nhuan sau thu~1T6ng tai
san (ROA) 5,5% 13,7% 1,9%

TY suat IO'i nhuan sau thuel Von chu
sa.hCJ'u(ROE) 9,5% 2',0% 2,5%

0,091 0,081 0,081

1,79 1,76 2,17

9,97 10,82 6,82

10,76 13,25 5,83

Yang quay t6ng tal san

Yang quay khoan phai thu

Yang quay khoan phai tra

Yang quay hang ton kho

Ngu6n: BGrG Gong ty me da auoc ki~m toen nam 2015,2016,2017-
r6ng cong ty Hang Mi Vi~tNam

He so thanh toan cua C6ng ty me - T6ng c6ng ty tang nhanh dang ke so vai nam 2014 va dang c6 xu
hU'ang ngay canq cal thien. He so thanh toan hien hanh tang tCl'0,69 (narn 2015) len 0,88 (nam 2017),
he so thanh toan nhanh tang tCl'0,64 (narn 2015) len 0,72 (narn 2017). So lieu cho thay tinh hinh tai
chfnh cua T6ng c6ng ty dang c6 xu hU'cYngngay cang cai thien, ganh n~ng no yay cua cac nam truoc
dang dan duoc giai quyet. De dam bao nang ",Yctai chfnh cua minh, C6ng ty me - T6ng c6ng ty se
van can tiep tl,JCcai thien han nCfa cac chi so.

Cac he so sinh l6'i d~u tang cao chu yeu ,do IO'inhu$n d~n tCl'cac hOG'ltdong tai cO' cau tai chfnh T6ng
c6ng ty thl,J'chien cac nam vCl'aqua.

4. Ghi ehu (Y ki~nngo,i trw eua Ki6m toan UHY t,i BCTC nam 2017):

+ DOi vai Sao cao tai chinh C6ng ty mE;!nam 2017 da dU'O'ckiem toan, Kiem toan vien c6 If kien ngo<;li
trCl'do chU'a thu th~p dU'O'cday du thU' xac nh~n 56 dU' phl,JcVl,Jml,JCdfch kiem toan cac khoan c6ng
nO' phai thu, pMi tra tCl'.ben thli ba, Cl,Jthe ty Ie cac khoan c6ng nO' chU'a dU'O'cdoi chieu, xac nh$n
nhU' sau: Phai thu kMch hang 44,40%, pMi thu ngc'§nh<;lnkhac 16,47%, phai tra ngU'6'i ban 67,72%,
tra trU'ac oho ngU'ai ban 16,70%. Cac thu tl,JCkiem toan kMc kh6ng dem l<;Iibcllng chling day du thich
hO'p ve tinh hien hCJ'uva day du cua 56 dU' cac khoan ml,JCc6ng nO' chU'a dU'O'cdoi chieu, xac nMn
cOng nhU' anh hU'ang cua chung den cac chi lieu c6 lien quan tren Sao cao tai chinh cho nam tai
chinh ket thuc ngay 31/12/2017 cua Tong c6ng ty.

Day la cac xac nh~n do Kiem toan UHY thl,J'chien gui thU' xac nh$n phl,JcVl,Jml,JCdich kiem toan theo
chuan ml,J'ckiem toano Do th6'i gian gui thU' xac nMn cua kiem toan den th6'i diem phat hanh baa cao
tai chinh ngan, nhieu kMch hang, ngan hang chU'a gt}i l<;IithU' xac nh$n day duo

+ Theo Nghi quyet 56 513/NQ-HHVN ngay 06/3/2015 cua Hoi dong thanh vien Tong c6ng ty ve vi$c
dCl'ngtrien khai dl,J'an dong 02 tau 47.500 DWT - HS 02/03 cua T6ng c6ng ty t<;liC6ng ty TNHH MTV
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Dong tau H<;ILong, Nghi quy~t s6 2328/NQQ-HHVN ngay 02/712014 cua HOidong thanh vien ve vlec
dCmgtrien khai cac dl,l'an d6ng tau thuoc chU'O'ngtrinh tiep nhan 20 tau bien dang d6ng dO'dang tal
Vinashin va chU'O'ngtrinh dlmg d6ng rnoi 32 tau bien cua T6ng conq ty trong d6 c6 tau 22.50·0DWT
(BV-12-VNL Mercy). Theo d6, t<;lingay 31/12/2017, t6ng gia tri dau tu cua 03 tau neu trsn dang dU'O'c
T6ng c6ng ty theo doi tren khoan rnuc "Hang ton kho" (rna s6 141 trong Bang can d6i k~ toan) vai gia
tri 227.643.721.900 dong. Kiem toan vien khong danh gia dU'O'c100ifch kinh te trong tU'O'nglai cOng
nhu kha nang thu hoi gia tr] cua 03 dl,l'an neu tren.

Hien nay, Vinalines dang thuc hi$n cac thu tuc thanh Iy cac tai san nay.

+ Tai nqay 31/12/2017, tren khoan rnuc "Chi phf xay dl,l'ngco ban do dang" (rna so 242 trong Bang
can doi ke toan), dl,l'an Cong trinh Cang Van Phong Khanh H6a, 01,1' an Cang L<;IchHuy$n da dlmg
trien khai thl,l'chi$n va dang trong qua trinh ban giao. Kiem toan vien khong du thOngtin de danh gia
kha nang va gia tri thu hoi cua cac dl,l'an neu tren cOngnhU'anh hU'angcua chung (n~u c6) den cac
chl.lieu c6 lien quan tren Bao cao tai chfnh cho nam tai chfnh ket thuc ngay 31/12/2017 cua Tong
cong ty.

Hi$n nay, Vinalines dang thl,l'c hi$n quyet toan ban giao dl,l'an Cong trlnh Cang Van Phong cho Cl,lC
Hang hai Viet Nam va da bao cao Thu tU'ang Chfnh phu vU'6'ngm~c ban giao chi phf I$p ho sO'thiet
ke chi tiet, tham tra thiet ke, chi phf tU' v~m I$p dl,l' an cua dl,l' an Cang L<;IchHuy$n de ThO tU'6'ng
Chfnh Phu xem xet quyet dinh.

+D6i vai cac noi dung can nhfm m<;lnhcua Kiem toan vien, da dU'O'ctrlnh bay t~i ml,lC(11.6.2).

10.5.2. So Ii~uhW nhat - Tang cong ty

Bang 28: CO' ciu tai san va nguOn vOn

Chi tiiu
DO'nvi tinh: Tri~u (f6ng-._--

31/1212015 31/12/2016 31112/2017

8.499.688 8.032.198 8.099.185

25.580.437 20.990.339 20.038.544 J
34.080.126 29.022.537 I 28.137.72~

13.346.201 13.028.891 11.309.784
-,~

12.563.609 10.554.088 8.859.259

8.170.316 5.439.558 7.968.685

34.080.126 29.022.537 28.137.729

Tai san dai h~n

TOng tai san

NO'ng~n h<;!n

NO'dai h<;!n

Von chu so hl)u

TOng nguan vOn

CO' ciu tai san, nguan vOn

NO'dai h,;mNon chu so hl)u

NO'ng~n h~nN6n ohu so hl)u

NO'pMi traIT6ng tai san

Von chu so hl)ulT6ng tai san

Tai san dai h<;!nlT6ngtai san

154% 194% 111%

163% 240% 142%

76% 81% 72%

24% 19% 28%

75% 72% 71%
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Ngu6n: ecrc H9'P nh~toa OU'9'Cki{Jm teen nem 2015,2016 va nsm 2017-
r6ng cong ty Hang Mi Vi~t Nam

Bang 29: MQts6 chi tieu tal chinh hQ'pnh~t Tang cong ty 2015-2017

Chi tieu 31/1212015 31/1212016 .], __ 31/12/2017

Khci nang thanh toan

H$ 56 thanh toan hien Ihanh

H$ 56 thanh toan nhanh

0,64 _0,6_~

0,58

0,72

0,660,60

H~ s6 khci nang sinh IQii

TY SU<3t100inhuan sau thuelTong
tal san (ROA) 2% 1% 3%

t- ------:---
ry su~t 100inhuan sau thuel V6n
chu sa hl)u (ROE)

H~ s6 hi~u qua kinh doanh

6% 7% 9%

V6ng quay tong tai san 0,41 0,46 0,47

Vong quay khoan phai thu 5,6 5,8 6,0

V6ng quay khoan phai tra 6,5 12,4 10,4
,--- ----

V6ng quay hang tbn kho 24,3 29,9 22,4

Ngu6n: BCrC H9'P nh~t oa oU'9'Cki{Jm loan nem 2015, 2016 va 2017 -
r6ng cong ty Hang Mi Vi~t Nam

10.6. NhCmgnhfm to imh hlJ'(mg to; hO{lt Q{jng kinh doanh cua rong cong ty trong ky bao cao

Tong cong ty da tral qua giai doan kh6 khan tu narn 2009 do khung hoang tal chfnh va suy thoai kinh
te the gi6'i da anh hU'ang het strc n$ng ne den pMt trien nganh hang hal. Thi trU'cYngv$n tai bien Sl,lt
giam nghiem trong, gia CU'6'cv$n tai giam mc;;lnhda tac dong lieu CI,l'Cden hOc;;ltdong kinh doanh cua
Tong cong ty, 56 lai cua Tong cong ty giam d~n qua cac nam va rO'iVaGtlnh trc;;lngthua 115nam 2011.
Cho den nam 2014, 100inhu$n trU'6'c thue cua Tong cong ty van c6n am 2.469 ty dong, sang nam 2015
Tong cong ty m6'i can b~ng thu chi va c6 lai do thl,l'c hi$n thanh cong mot 56 giai phap tai cO' c~u giai
dO;;in2012-2015.

Cac doanh nghi$p thanh vien cua Tong cong ty hoan thanh cong tac co ph~n h6a da d~n d~n on dinh
dU'Q'c nang Il,l'c san xuat kinh doanh, dap lmg nhu cau v$n tai, lU'u thong Mng hoa eua thi trU'cYng,
tlmg bU'6'c nang eao hi$u qua hOc;;ltdong qua cae nam.

Kh6i cac doanh nghi$p v$n tar bien chiu ap Il,l'cdo dU' thlia ngubn cung tau keo dai trong b6i eanh nhu
c~u tau giam sut va Sl,l'co l;;ii cua hOc;;ltdong v$n chuyen cac m$t hang chinh nhU' qu$ng sat, than, ...
Gia d~u thO tren the gi6'i giam m;;inh, ben cc;;lnhm$t Uch CI,l'Cla giup cac doanh nghi$p giam ty trong
chi phi nhien Ii$u trong gia thanh v$n tar, th] m$t tieu CI,l'Cla keo theo cU'6'c v$n chuyen tiep tl,lCgiam.
Ngoai ra, cac doanh nghi$p chiu chi phi lai vay va kh~u hao tai san c6 dinh cao do cac doanh nghi$p
h~u het deu d~u tU' tau trong giai dOc;;lndlnh cao cua nganh hang hai, suM d~u tU' l6'n. Doanh thu khai
thac cua cac doanh nghi$p khong du trang trai cac chi phi. Trong giai dOc;;lnvlia qua, cac doanh
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nghi$p da thuc hien nhi€!u bien phap de kiem soat, dt giam chi phi nhu chi phi sLYachoa, nhien li$u
(Ia chi phi chiern den 40-50% tong chi phi khai thac tau), ... dong thai tlch Cl,J'Ctim kiem th] trU'ang va
di€!u chinh tuyen van tai noi dia (doi voi tau container) nen heat dong khai thac doi tau cua hau het cac
don vi da b~t dau dU'Q'Ccai thien.

£)Oi voi kh6i cac doanh nqhiep khai thac canq, Tong cong ty da co phan h6a va day rnanh cong tac
quan tri cOng nhu nang cao Ch€!t1U'Q'ngdjch Vl,Jkhai thac. So v&i cac don vi van tai bien, cac don vi
kinh doanh khai thac cang phan lon c6 ket qua kinh doanh kha quan non nhu Cang Hai Phonq, Cang
£)13N~ng, Cang Sai Gon, ... Tuy nhien, mot so cang con g~p kh6 khan nhU' kinh te dja phuonq phat
trien ch$m, trang thiet bi hi$n d<;linhU'ng chU'a d<;ltdU'Q'chi$u suat khai thac theo nhU' ke hO<;lch.

HO<;ltdong tai cO'cau, thanh Iy mot 56 tai san c6 gia trl so sach I&n da lam ghi nh$n nhifng khoan giam
trCf I&n vao ket qua kinh doanh cua doanh nghi$p.

11. Vi thi cua Tang cong ty so vai cae doanh nghi,p khac trong cling nganh

11.1. Vi the eua Tong eong ty trong ngimh

11.1.1. V~ntai bien

La doanh nghi$p c6 quy mo hO<;ltdong dau nganh, the m<;lnhcua Tong cong ty trong nganh v$n tai
bien co the ke den, bao gom:

4. Vinalines sa hiPu dQi tau Ie:,nnhAt Vi,t Nam

Trong linh Vl,J'Cv$n tai bien, Tong cong ty Hang hai Viet Nam 113dO'n vi sa hifu doi tau I&n nhat ca
nU'&c va dong vai tro v~n tai quan trong cua nen kinh teo V&i doi tau 84 chiec, d<;lt tong tai trong
1.800.625 tan t<;lithai diem 31/12/2017, doi tau cua Vinalines chiem khoang 25% tong trong tai doi tau
bien qu6c gia, hang nam chuyen cha tY trong I&n tong so 1U'Q'nghang h6a xuat va nh$p kh~lUvao Viet
Nam, gop phan vao vi$c ma rong giao thU'O'ngcua Vi$t Nam t&i rat nhieu qu6c gia va vung lanh tho.

DO'nvi: nghin tfm 2015 2016 2017

Tang khOi hlQ'ng hang h6a xuit khAu thong qua cang biin 127.523 111.535 109.952 I

121.966Tang khOi 1U'Q'nghang h6a nh,p khAu thong qua cang
biAn

153.963 143.937

KhOi IlIQ'ng hang v,n chuyAn cua dQi tau Vinalines 22.472 24.019 24.758 '

Ngu6n: el,le Hai quan Vi~tNam va Vinalines

£)oi tau cua Tong cong ty va cac cong ty con gom cO 65 tau hang 113tau chuyen cha hang khoJrai,
tong trong tai len t&i gan 1,4 tri$u tan, do tuoi trung blnh tre dap ling cac chu~m ml,J'Ctau qu6c teo M~t
hang khO, ngoai hang nong san 113the m<;lnhcua Viet Nam, cac m~t hang kim 10<;liva v$t li$u xay dl,l'ng
113san pham v$n tai chinh cua doi tau. Ngoai ra, v&i 13 tau container, Tong cong ~y thl,J'chi$n v$n tai
hang noi dia, chu yeu 113cac m~t hang thU'O'ng pham, tuyen tau container t$p trung tren cac khu Vl,J'C
t&i Hong Kong, TMi Lan va Singapore.

£)oi tau cha dau gam c6 06 tau t~i Cong ty m~ - Tong cong ty va cac cong ty lien danh, lien ket, trong
d6 02 tau t<;liCong ty m~ quan Iy trl,J'ctiep v&i trong tai 50 ngan tan. 04 tau con l<;IithuQc CTCP V$n tal
bien Vi$t Nam va Cong ty TNHH mot tMnh vien V$n tai Bien 8ong. Hlnh thlic khai tMc hi$n t<;li113cho
thue dai hc;ln.

~ Tuy6n v,n tai trai rQng

£)6i v&i cac 10<;lihlnh hang h6a 113V$17Ital hang kho, Vinalines co mc;lng 1U'&iv$n chuyen t&i toan cau,
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so ngay van doanh blnh quan tLl'345 - 355 nqay, pho bi~n tai rrurc 350 nqay. He thong tau van tai
hang kho co tronq tai tai cac hanq rnuc da danq, tLl'dU'&i 13.000 tan toi 70.000 tan (Chi ti~t tei Bang
11 - Tuytm v~n tai va hi~u su~t khai thee - muc 9.1. 1 V~n fai bitJn).

Van tai hang long, chu y~u la xang dau, Vinalines cOngco tuyen van tai toan cau, tronq 1U'Q'ngtau la
50.000 t~m,so ngay van doanh blnh quan la 355 ngay trong narn.

• Nang I\pc thuy6n vien day kinh nghi,m va trinh dQ cao

DOi v&i nqanh van tai bi~n, thuyt§nvien dong mot vai tro diiic biet quan tronq trong viec quan Iy, bao
dU'angva van nann an toan tau. Trong lich sif nganh hang hai th~ gi&i, nhfrng tai nan tharn khoc gay
thi$t h<;iivt§ngU'ai,hang hoa, phLFO'ngtien va huy hO<;iinghiem trong vt§moi trU'angco th~ xuat phat tLl'
Sl,l'bat clm cua thuy~n vien tren tau.

Nh~n th(J'cdU'Q'ctam quan trong do, Tong cong ty Hang hai Viet Nam (Vinalines) da diiic biet quan
tam, chu trong t&i cong tac tuyemdl,lng, dao t<;iOva sif dl,lng thuy~n vien. Tat ca cac thuy~n vien cLia
Vinalines dU'Q'ctuy~n dl,mg,dao t<;iOva sif dl,lngd~u phai tuan thu nghiem ng~t cac quy trlnh dU'Q'cI~p
ra, thoa man cac yeu cau cua Cong U'&cquoc t~ v~ tieu chulm hu~mluy$n, cap ch(J'ngchi va trl,l'cca
thuy~n vien (STCW 78) va nhfrng sifa doi m&i nhat do To ch(J'cHang hai quoc t~ (IMO) ban hanh.
Nha do ma doi tau cLiaVinalines da dU'Q'cv~n hanh, khai tMc hieu qua, giam thi~u thai gian lU'utau,
tang tuoi tho tau, gop ph€ln lam giam cac chi phi v~n hanh tau. D6ng thai giam dang k~ so Ian tau bi
lU'ugifr do cac Chinh quyen cang tren th~ gi&i (PSC).

TLI'kinh nghi$m nhit§unam trong vi$c tuy~n dl,lng, dao t<;iOva sif dl,lng thuy~n vi{m, ma hi$n nay cac
cong ty thanh vien cLiaVinalines da thanh I~p ra cac trung tam thuy~n vien, ngoai nhi$m Vl,ltuy~n
dl,Jng,dao t<;iOcung (J'ngthuyen vien cho cong ty, hang nam cac trung tam nay con xuat khau hang
nghln thuyen vien sang cac nU'&cco nganh cong nghi$p hang hai pMt tri~n v&i cac yeu cau ng~t
nghEmnhU':Nh~t Ban, Ha Lan, .... Diiic biet mot so Trung tam thuyen vien nay con la nO'ihuan luyen
va dao t<;iOcho cac thuy thLinU'&cngoai, nhU'Nigeria, ..,

Dich vl,Ixuat khau thuy~n vien khong nhfrng chi dem l<;iilQ'iich t<;iOcong an vi$c lam cho thuy~n vien
Viet Nam, dem l<;iidoanh thu ve cho cong ty, ma con la dip d~ thuy~n vien dU'Q'cdao t<;iOtrong cac moi
trU'ang lam viec chuyen nghi$p tren tau, d~c bi$t doi v&i nhfrng 10<;iitau co yeu cau khM khe v~ an
toan nhU'tau dau, tau ch& hoa chat, tau ch& khf hoa long, ... Do v~y ma moi khi cac tMnh vien cLia
Vinalines co nhfrng lo~i tau m&i dU'avao khai tMc d~u co th~ chLidong dU'Q'cnguon nMn Il,I'c,h<;in
ch~ vi$c thue cac sy quan nU'&cngoai gop phan ti~t ki$m chi phi cho doanh nghiep.

De dam bao thuy€mviemcLiacac cong ty tMnh vien cua Vinalines d<;itdU'Q'ccac chuan ml,l'Cv~ d<;io
d(J'cnghe nghiep, trlnh do va kinh nghiem chuyen man, ngo<;iingfr, ... Tong cong ty Hang hai Viet
Nam da ban hanh "Quy ch~ thong nhat thuyen vien Vinalines" de cac cong ty thanh vien tuan theo.
Hang nam Vinalines lay ngay thuy~n vien th~ gi&i (20/6) la mac d~ to ch(J'cHoi nghi thuyen vien
Vinalines, day la cO'hoi d~ cac Trung tam thuy~n vien, cong ty sif dl,lngthuy{m vien, thuyen vien, can
bo quan Iy, ... chia se kinh nghiem, c~p nh?itcac quy dinh m&i. Thuy~n vien clla Vinalines luon dU'Q'c
dam bao cac quy~n lQ'ive bao hi~m, phuc lQ'ixa hoi, y t~, IU'O'ng,... tuiim thll cac yeu cau clla Cong
U'&CLao dong hang hai MLC 2006.

Cae Trung tam thuyen vien I&n clla Vinalines bao gam: Vosco, MMS, Inlaco, Vitranschart.

• M~ngh,ai khach hang la cae doanh nghi,p Ian ccl trong va ngoai nwac

DOiv&i cac doanh nghiep trong nU'&c,thi phan cLiaTong cong ty t~p trung vao cac kMch hang lan, la
cac doanh nghiep nM nU'&cv&i 1U'Q'nghang hoa v~n chuyen dinh ky, on dinh nhU'cac m~t hang than,
khoang san, kim 10<;iithU'ang,cac m~t hang cho xay dl,l'ng,dau khi, va m~t hang nang san, IU'O'ngthl,l'c
thl,l'c pham. Day la mot trong nhCmgnguon thu on dinh cLiaTong cong ty, dang thai dong gop mot
mang thi phan khong nho ma Vinalines chiem trong tong thi phan v~n tai ca nU'&c.

Cac kMch hang quae t~ cOngla nhfrng thU'O'nghieu uy tin lau nam ve thue tau, chu y~u v~n tai qu~ng
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thO. Cac khach hang tai cac thjtrU'ang da danq, tharn chl bao gom ca nhCrng th] trU'ang ·nhi€!uy~u cau
chat IU'O'ngnhu chau Au, My.

11.1.2. Khai tnec cang bi~n

Vj the trong khoi doanh nghiep dan dfw ca nuoc cua Tong cOng ty Hang hai Viet Nam, d~c biet trong
linh VI,l'Ckhai thac cfmg bien dU'O'ckh~ng djnh nho vao cac the manh:

~ H~ thOng cang bi6n trai dai kh£p toan quOc va t,i vi tri trQng y6u

COng ty me - Tong cOng ty hien c6 von g6p tai 14 doanh nghiep kinh doanh khai thac cfmg bjen va 01
doanh nghiep khai thac cang thuy noi dia (Gang Khuyen LU'O'ng).Trong d6, 10 doanh nghiep la cOng
ty con cua Tong cOng ty.

Ve rno hlnh doanh nghiep, trong dau tu va quan Iy khai thac canq bien cua Vinalines c6 sv da d<;Jng
cua cac 10<;Jihinh doanh nghiep: 03 cang lien doanh, 01 cOng ty TNHH mot thanh vi~n, 01 cOng ty
TNHH 2 thanh vi~n va 10 cang la cOng ty co phan.

V€! nang Il,l'c khai tMc, so IU'O'ngcau cang cua cac doanh nghiep Vinalines la 72 cau cang (hO'n X so
IU'O'ngcau cang ca nU'&c) v&i tong chieu dai gan 13.000 m (1/5 tong chieu dai cau cang ca nU'&c),
tong cOng suat thiet ke khoang 142,7 trieu tan/nam, chiem 26,29% tong cOng suat thiet ke cua he
thong cau cang quoc gia.

He thong cang bien thuoc Vinalines dU'O'c phi!1n bo trai dai tl) B~c den Nam, hau het cae cang deu
n~m t<;Jicac vj trf thu~n IO'itrong lU'u thOng hang h6a va la cang 10<;JiI - cang trong yeu, c6 vj trj quan
trong trong v~n tai hang hOa, la dau mOi giao thOng, cCra ngo giao thU'O'ng co y nghia I&n trong phat
trien kinh te trong khu VI,l'Cva an ninh quoc pMng. (Chi ti~t vi trl cac cang cua Vinalines t9i Hinh 2)

Cac cahg lien doanh, cang nU'&c sau t<;Jikhu VI,l'CCai Mep - Thj Vai cua Tong cOng ty dU'O'coau tU' xay
dl,l'ng dong bO, trang thiet bj hien d<;Jisanh tam khu VI,l'C,co kha nang tiep nh~n tau c6 trQng tai len den
190.000 tan .

.Q.. San 11I'Q'nghang h6a thong qua cae eang biin d,t sO lU'Q'ngIan

San IU'O'nghang h6a thOng qua cang bilm cua Vinalines chiem ty Ie I&n (xap xi 30%) so v&i tong san
IU'O'nghang h6a xuat va nh~p khllU qua cac cang bien t<;JiViet Nam, ty Ie nay gi(l' a m(rc tU'O'ngdoi on
djnh qua cac nam:

.\
\

I £)0'11 'Ii; nghin tan 2015 2016 Z017

I Tong khoi 1U'Q'nghang Ma xU8t-khau thOng qua cang bien 127.523 111.535 109.952

Tong khoi 1U'Q'nghang hoa nh~p khau thOng qua cang bien 153.963 143.937 121.966

Kh6i IU'O'nghang hoa qua cang Vinalines 70.386 79.257 88.365

Nguan: Ct,.ICHai quan Vi~t Nam va Vinalines

11.1.3. Dich v41himg ha;

fXrng tren khfa c~nh la mot Tong cOng ty quy mO I&n, Vinalines cOng cung cap mang djch vI,! hang hai
nhU' mot nganh bo trO' va song song vO'i hai linh VI,l'Ckinh doanh chu yeu la v~n tai bien va khai tMc
cang nh~m hO~1nthien goi san pham hang hai ho~m chinh cho kMch hang. Tuy nhien, neu chi tfnh
rieng trong linh VI,l'Cdjch VI,Jhang hai, Tong cOng ty cOng co nhCrng the m~nh VU'Q'ttroi so v&i cac c6ng
ty trong nganh, bao g6m:

4- Cae djeh vI} himg hcii da d,ng

Vinalines v~n himh d6ng thai 06 10<;Jihinh djch VI,Jhang hai chfnh, trong d6 trai tl) djch VI,Jv~n tai da
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phU'O'ng thtrc, dich vu d~i 19 tau bien, rnoi gi&i hang hal, dai 19giao nhan, kho bai, boc xep hang h6a
toi cung ung, ve sinh tau bien va kiem dem hang h6a. De van hanh dU'O'c khoi IU'O'ngdich Vl,Jnay,
phan lon cac dich VI,Igiao nhan, van tal da phU'O'ng thuc va kho bai dlJ?Q'cVinalines trien khai thong
qua Cong ty Dich VI,Iharlg hai Vinalines Hai PMng va Cong ty Xu~1tkhau lao dong Hang hai.

Trien khai cac linh VI,I'Ccon tal, Vinalines c6 08 cong ty con de cung cap dich VI,Irong kh~p ca nuoc.

4. T~n dl,lng h, thOng khach hang lun, djch vl,I d~i Iy ~aubi'n dCPngdAu nganh

Doi voi linh VI,I'Cdai 19 tau bien, CTCP Dai 19 Hang hai Viet Nam 181don vi dung dau trong linh VI,I'C
cung cap dich VI,Imoi gi&i hang hai, d~1 19 tau bilm. Cac khach hang cua CTCP Dal 19 Hang hai Viet
Nam trong linh VI,I'Cd~i 19tau bien la cac hang tau I&n tren the gi&i nhU' Namsung Shipping, Sinotrans
Container Line, NYK Line, ... DOi v&i linh VI,I'Cdich VI,I d<;li 19 v$n tai, logistics gem Bunge Daio,
Surniso, Louis Dreyfus, ...

... Sa hQ>uh, thOng kho bii rQng khAp ca nU'ac vai di,n tich lun

Vinalines sa hO>udien Uch kho bai cua cac cong ty dich VI,I hang hai trong TOng cong ty len t&i
537.689 m2, bao gem 7.978 m2 dien tich kho CFS, 7.516 m2 diell Uch kho ngo<;liquan, t$p trung chu
yeu la kho bai container vai dien tich 270.719 m2 va 40.140 m2 dien Uch ICD. Cac cong ty con, cong
ty lien ket cua Cong ty m~ - TOng cong ty quim Iy va khai thac cac trung tam phan phoi hang hoa, ICD
I&n tren toan quoc nhU' ICD Nam Hoa, ICD Lao Cai, he thong kho CFS t~i Dinh va, Hai Ph6ng.

He thong kho bai nay he trO' Tong cong ty trien khai cac dich VI,Ikho hai dam bao suc chua cho cac 10
hang I&n, he trO' cho dich VI,Iv$n tai hang container, d~c biet 113mc;lthang kho - m~t hang v$n tal chu
Il,I'ccua TOng cong ty trong cac chuyen hang xuat - nh$p khau va qua canh qua lanh thO Viet Nam.

11.2. Trien vgng phat trien nganh

D'I' bao tang trU'(mg kinh te va thlJ'O'fJgmfli toan cau

Ngan hang The gi&i (WB) dl,l' bao tOng san pham quoc noi (GOP) toan ca.u se tang trU'ang 2,9% vao
nam 2018. DI,f bao toc do fang trU'ang kinh te trung binh giai do~n 2017-2020 cua My d~t muc 2.95%,
khu VI,I'CEU 28 la 1.97% va Eurozone 1,74%, Trung Quoc tang trU'ong ch$m I~i v&i muc 6,6% trong
nam 2017 va cac nam tiep theo den 2020 chi d<;lt6,61%, cac neln kinh te dang nOi a muc tren 4% do
Sl,l'dan dM cua kinh te the gi&i va nen kinh te An Do.

ThU'O'ng m~i the gi&i dU'Q'Cdl,l' bao tang trU'ang a muc 4,98% trong giai do~n 2017-2020. Trong giai
do~n t&i, thU'O'ng m~i noi khoi chau A se c6 tam anh hU'ang Ian den cau the gi&i. Khu VI,I'CTrung
Dong, B~c My va tieu vung Sahara se c6 nhO>ngthay doi dang ke t~ong viec ma cCra thU'O'ngm~i, do
d6 khu VI,I'Cnay se d6ng vai tro I&n trong viec I~p rap va san xuat hang Ma.

D'I' bao thi trU'Cmgv~n tiJi bien quac te
ThU'O'ng m~i hang hai toan cau dU'Q'cdl,l' bao tang tren 15.000 trieu tan vao nam 2035, trong d6 tong
san 1U'Q'nghang kho v$n tai b~ng dU'ang bien se tang trU'ang d~t 6.000 trieu tan, san 1U'Q'ngcontainer
d~t 3.100 trieu tan va san 1U'Q'ngdau v$n chuyen b~ng dU'ang bilm tang 1,8%.
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Hinh 3 : Di6n bi6n va dlf bao tang tnrang thU'O'ngmal toan ciu din 2035

Global Seaborne Trade
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Hinh 4 : TOngsan Ilfcrng hilng h6a v,n chuyin bing dlfang biin qua cae nam
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Ngu6n: Ouy TifJn t~ Ou6c t~ (IMF)

4. Thi trlfang tau hang kh6

a. Nhu ciu v,n teU

Th] trU'cmg hang kh6 4 tMng dau narn 2018 da lien tuc di xuang sau khi dat dinh cao vao cuai narn
2017 v&i SOl d<;it1.730 diem. Thi trU'cmg CU'&Cvan co xu huang giam so v&i nhCl'ngtMng lien truce.
Nguyen nhan chinh khien thi trU'6'ng chua the hoi phuc la do 5(,1' mat can b~ng cung cau van chua
dU'Q'ccal thien.

0(,1' dean trong th6'i gian 2018-2020 thi trU'6'ng se co the co 5(,1' tang dot bien do anh hU'ang cua nen
kinh te, chinh tri the gi&i va sv dU' thira tan trong tai so voi nhu cau ve hang h6a van chU'a dU'Q'ccai
thien m<;inhme, Th6'i gian t&i, Trung Ql:Jacse giam cac dl,l' an than nhiet dien nen nhu cau ve than s~p
toi clla Trung Quac se giam. Neu kMng ch~y dU'Q'chang than Trung Quac thl viec khai tMc cac tau
handymax rat kh6 khan nh,U'da gi;lp phai nhCl'ngnam trU'oc day khi ch~y cac tuyem kMc.
b. NguOncung tau

£)oi tau hang kM the gioi dang c6 xu hU'&ng tang trU'ang ch~m l<;ii,dl,l' bao nam 2018 tang 1,6% (theo
Sao cao ngay 9/3 cua SIMCO) va 1,8% theo phan Uch clla IHS Markit ngay 10/3/2017. COng theo
IHS, tfong vong 3 nam t&i, tang trU'ang doi tau se giam dan xuang trung blnh con 1% so v&i muc tang
trU'ang clla nhu cau v~n tai. Trong giai do~n 2016-2020, dl,l' kien se c6 177 tau hang kM tU'O'ng
dU'O'ng1,039 tri$u tan GT dU'Q'cban giao moi nam, trong khi 1U'Q'ngtau dU'a di pM deyvan dU'Q'Cduy

54



eV1MC
Tong Dongtv Hang hill Vie! Nam

trl en dinh trong giai dean nay, khoimg 323 dEm340 tau tU'O'ngdU'O'ng1,3 d~n 1,4 trieu GT moi narn.

• Thi trU'ang tau container

Narn 2018 ti~p tuc la narn day th(J' thach cho thi tfU'cmg van tai container toan cau vai so lU'c,mgIan
tau container dl,J'ki~n ban giao SElkhiEln cho tlnh tranq thCra cung tra nen dang 10ng<;linon.
a. Nhu cciu v~n tai

Nhu cau van tal container toan cau trong narn 2017 dat rmrc tang trU'ang trung blnh tCr 5,5% so vai
narn 2016, va dl,J'ki~n tang trU'ang ti~p tuc dat 5% trong narn 2018, trong d6 rieng tuyen chau A - Bac
My va Chau A - Chau Au da tang tfU'ang toi 5-6%, va dc;icbi$t tuyen van tai c6 tang trU'ang vuot troi
va duoc ky vong SEltiep tuc duy tri rrurc tang trU'ang nay la tuyen A - S6>DOng scf!cMy voi rmrc tang
trU'ang dat 8%. Vai dl,J'bao tang trU'ang kinh te dU'Q'cd€l c<;ipt<;liMl,Ic I n6i tren, trong d6 cac quoc gia
pMt trien, nO'i dieu ti~t phan Ian nhu diu v<;inchuyen container toan cau nhU' My, Trung Quoc, Nh<;it
San va khu Vl,J'CeMu Au, van duy tr] toc do tang trU'ang hi$n nay thl nhu cau v<;inchuy€m container
trong giai dO<;ln2018-2020 dU'Q'cky vong SEltiep tl,lCtang tfU'ang vai toc do dl,J'bao tll' 4-6%/nam.

Hinh 5 : TOng san 1U'Q'ngx6p d& container toan cciu t(r T9/2017 - T2/2018

GLOBAL CONTAINER ,HANDlING VOLUMES (MIWON nUl, I

o

5"·'

__ • 12-molltns al]e __ • Curn;:r-

30

15

D' "

Nguon: Drewry

b. NguOn cung tau

Dl,J'atren so li$u ve ke hO<;lchdc;itd6ng va ban giao tau container hi$n nay, 1U'Q'ngtau container toan
cau tang 3,8% trong nam 2017, 1,5% trong 4 tMng dau nam 2018, 1,2% trong nam 2019 va 0,01%
trong nam 2020, trong khi toc do tang trU'ang nam 2016 vCra qua chi d<;lt1,2%. T6c dO tang trU'ang
cua doi tau trong giai dO<;lntai se vU'Q'txa toc do tang tfU'ang cua nhu cau v<;intar (trong su6t 5 nam
qua chi a m(fc 3,1%/nam).

Tuei tau trung blnh cua doi tau container the giai hi$n nay khoang 12 tuei, trong d6 chi pMn khuc
dU'ai 1700 TEU c6 dO tuei trung blnh cao nhat 1i3 17 tuoi. Dl,J'bao tCr 2018- 2020, ty 1$tau container
dU'a di pha diJ se dU'Q'cduy trl it nhat a m(fc 2%/nam, dc;ic bi$t khi 9ia nhien li$u van tiep tl,lCa m(fc
thap. TY 1$nay khOng du de cai thi$n tlnh tr;;lng mat can bang cung cau, trlf khi toe d¢ tang trLf6'ng
nhu cau v<;intai d<;ltIt nhat 4%/nam.
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Hinh 6 : DIf bao tang trU'ang cung cAu th] trU'ang v~n tai container toan ciu din nam 2020
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source, Cruc.ialPerspective estimates •.Alphalfner,
Clark:soM, Shanghai Shipping Exchange.
Note: GlobiJlcontainer shippingdemandand net capacitygrowth
for 2017 to 2020 are based on our estimates
Note: ctFI ;ind kUe fleet ratio for 2017 is basedon actual figures ytd.

Ngudn: Crucial Perspective

~ Thi trU'ang tau diu

a. Nhu ciu v~n tai

OPEC dt,J'bao thi trU'6'ngtau cho' dau san pham tiep tuc kh6 khan trong cac narn t&i vai xuat khau
toan cau dl,l'kien giam xuong con 14,6 trieu thung Ingay vao cuoi narn 2025 mac du nhu cau dau v~n
dang c6 xu hU'6'ngtang len. So 1U'Q'ngtau d6ng mai' v~n tiep tuc tang trong khi so 1U'Q'ngtau pha dO'
qua it se khien cuoc giao ngay giam xuong va nhu cau tau khong dU'Q'ccal thien. can bang cung cau
chl c6 th~ dU'Q'cthiet l~p l~i vao nam 2020 khi Mng lo~t dl,l' an m6' rong he thong nha may loc dau
dU'Q'ctri~n khai 6' cac nU'acdang pMt tri~n, d$c bi$t t~i khu VI,I'CTrung Dong trong khi nhu cau nh~p
khau dau san pham se tiep tl)Cgiam xuong t~i My va khu Vl,I'ccMu Au.
b. NguOn cUl'1gtau

Thi trU'6'ngtau dau san pham trong nam 2017 va 4 tMng dau nam 2018 v~n phai doi m.;lt vai tinh
tr~ng thlia cung, vai gia cho thue giam con mot nLi'achI trong vong 6 thang va hien dang gan ch~m
mLrcthap trU'6'cd6, trong khi cU'ac tau giao ngay l~i c6 xu hU'ang tang nhe. Doi tau.dau san pham
tang trU'6'ng6% trong nam 2016 va c6 dau hieu giam nhiet trong nam 2017. Theo so lieu thong ke tli
IHS Maritime & Trade, tong trong tai doi tau dau san pham se tang 3,5% trong nam 2017 va 1,3%
trong nam 2018, rieng doi tau MR chi tang khoang 3% trong nam 2017 va chi 1,1% trong nam 2018.

D(J'bao thj trU'c7ngv~n tai n9i dja

~ Thi trU'ang tau hang kh6

Trong nam 2016 doi tau Viet Nam v~n g.;lpnhieu kh6 khan khi thi trU'ongc6 nhieu bien dong tieu c!)'c:
- Cac thi truang truyen thong cua dOitau Viet Nam da so la cac thi trU'6'ngc6 ty suat lQ'inhu~n

thap. Cac tuyen c6-gia cU'ac kM nhU'Han Quoc, NMt Ban, B~c Trung Quoc thl tau Viet Nam
khOngdu dieu ki$n d~ di den, ho.;lcc6 th~ den nhU'ngthU'6'ngxuyen bi b~t giCl',lam pMt sinh
nhieu chi phi khong dt,J'kien trU'acdU'Q'c.
NhCl'ngtuyen thU'ang xuyen eua tau Viet Nam nhU'TMi Lan di Myanmar, An Do di Bangladesh,
An Do di Maldives, Viet Nam di Philippines, Viet Nam di Malaysia, Viet Nam di Bangladesh, '"
la nhCl'ngtuyen ma chu hang thU'6'ngep gia cU'ac, ep dieu khoan hQ'pdong.

)
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- Nhieu cong ty van tai ve thi truang trong nuoc de van chuyen hang noi dia do nhu cau gia tang
khi cac nha may nhi$t di$n Vinh Tan, Tra Vinh, ... btlt dau hoat dong, cac dl)' an dau tll' phat
trien t,?i dao Phu Quoc. Tuy nhien, h$ thong lam hang tai cac cang thuoc khu Vl)'C nay chua
dll'Q'c trang b] day du, ha tang van con chua 6n dinh dan dem tlnh tranq lam hang cham, cau
cang khong du tiep nhan cac tau c6 tai trong ton, d~y chi phi logistics gia tang, theo a6 cuoc
van tai bi ann hll'ong theo hll'&ng giam.

Dl,I' bao trong thai gian tot, thi trll'ang van tai danh cho doi tau Viet Nam van chua kha quan:

- Tli narn 2017 nhu cau cac loai hang nhu thach cao tl) Trung Dong ve Viet Nam hoac than aa tl)
Indonesia, Oc, Trung Ouoc ve Viet Nam se tang do nhu cau SLr dl,mg cua cac nM may xi mang
va cac nha may nhi$t ai$n tang cao. Tuy nhien, doi v&i cac lo~i hang nay, tau Viet Nam khong
au aieu ki$n tham gia v~n tai ma hau nhll' toan bo do aoi tau nU'&e ngoai dam traeh.

- Ve m~t hang g~o, Ill'Q'ng xuat qua Trung Quoc cac nam trU'&c ehu yeu b~ng dU'ang tieu ng~ch,
vi$c v~n chuyen hoan toan do cac cong ty v~n chuyen all'ang bien Vi$t Nam aam trach do t~n
dl,mg all'Q'c lQ'i the cae tau 3.000 DWT. TI) nam 2017, cae doanh nghi$p Trung Quoe hau het
mua g'?o ehfnh ng~eh (v&i so Ill'Q'ng I&n), aoi tau Vi$t Nam v~n ehuyen khong nhieu boi khong
c,?nh tranh I~i v&i tau Trung Quoe.

- Cae m~t hang thll'ang xuyen xuat kh~u eua Vi$t Nam nhU' go dam all'Q'e v~n ehuyen b~ng cae
tau ehuyen dung eua Trung Quoe, Nh~t Ban la chu yeu; c6 vai cong ty Viet Nam dau tU' tau de
lam hang nay nhll'ng khong nhieu. Hang s~n lat xuat di Trung Quoe eOng ehu yeu do aoi tau
Trung Quoe aam trach.

Do v~y, aoi tau Viet Nam se con g~p nhieu tMch thLfe khi ngubn hang van chU'a tot, cac tuyen hang
van khong e6 gl thay a6i, aa so la nhCrng lo~i hang gia tr! thap va lam hang kh6 khan; e~nh tranh ve
gia giCracae doanh nghi$p Viet Nam ae danh eho all'Q'e hQ'p aong v<;lnehuyen van tiep tl,Jedien ra.

CO' hOi eho cae doanh nghiep v~n tai bi.en Vi$t Nam la trong nU'&e cae nha may nhiet di$n hO'?taong
m,?nh, eac khu cong nghiep trong nll'&e phat trien, th! trll'ang xay dl)'ng 0 Phu Quae dll'Q'Cthue a~y se
t'?o eu hieh tang nhu eau v~n ehuyen.

Bang 30: MQt56 hang h6a xu~t nh~p khau chinh trong nam 2016

Stt San phim

Xu~t khiu

1 Dau thO

2 Than da

3 Qu~ng va khoang san kMc

4 Clinker va xi mang

5 S~t tMp cac 10,?i
---- -

6 Hang thuy san

7 G~o

II Nh~pkhiu

1 Hang thuy san

2 Than da

3 Qu~ng va khoang san khae

San h.pQ'ng (tin)

6.849.594

1.276.694

2.073.700

14.733.804

3.476.118

4.835.718

13.327.310

6.240.430

57

Gia trj (USD)

2.357.575.301

141.065.451

147.366.953

561.007.952

2.030.699.554

7.053.125.559

2.171.813.253

1.106.069.250

927.383.429

519.371.747
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Stt SanphAm San 1U'Q'ng(tAn) Gla tr] (USO)

4 Xang d~u cac Ic~i 11.855.795 4.944.149.572

5 S~t thep cac loai

D~u th6

18.366.293 8.016.213.704

6 435.422 157.719.362

7 Phe li$u s~t thep 3.899.693 872.081.909

4. Danh gia th] trU'ang himg h6a muc tieu

.)0> Than:
Narn2017, nqanh than co nhieu tin hieu kha quan, nhat la ve th] trU'ang tieu thu. Mot so doi tac truyen
thong sau mot thai gian gian doan da quay lai kY ket hop dbng tieu thu. Gia mot so khoang san tren
thj twang the gi&i c6 dau hieu phuc hbi, d~c biet 113than da.
Th] twang trcng nuoc da c6 d~u hieu tot tr6' lai. Narn 2017, TKV tieu thu khcimg 36 tri$u tan than,
trcng do, tieu thu trcng rnroc dat tren 34 trieu tan, xuat khau 2 trieu tan than. San xu~lt than thanh
pharn 33 trieu tan, con lai 113huy dong san 1U'Q'ngthan tbn khc. Hi$n nay, TKV tiep tl,lChcan thanh viec
kY hQ'pdbng mua ban than v&i cac khach hang mua than 6' tHi trU'ang trcng va ngcai nU'O'c,cac hQ'p
dbng bac hiem va v~n tai than. £)~cbiet, TKV dang chuan bi trac dOihQ'pdbng dai h~n xuat khau than
v&i cac kMch hang tMp NMt Ban, ...
)0> G~o:

Thec Hiep hOi LU'O'ngthl,l'c Vi$t Nam (VFA), dl,l' kien trcng 6 tMng cu6i nam se xuat khau them
khcang 2,97 tri$u tan g<;3C.Gia g~c xuat khau tang lien tl,lCnha nhu c~u dang gia tang tren thi trU'Crng
the gi&i, nhat 113tLl'nhCrngnU'&cnh$p khau g~c 6' khu Vl,l'CChEiUA. Sau khi ky ket Ban ghi nh& thU'O'ng
m~i g~c v&i Viet Nam, Bangladesh da yeu c~u mua ngay 200.000 t~1ng~c, Philippines dl,l'kien se phai
nh~p khau tei thieu 1,5-1,6 tri$u tan g~c. M&i day, Malaysia da quay I~i mua cLiaVi$t Nam 40.000 tan
g~c va dang mua them 80.000 tan. Indcnesia cOngdang dl)' tinh c6 the nh~p khau g~c tr6' I~i. Nhu
c~u nh$p g~c tLl'2 thi trU'angquan trQngkhac la Trung..Quoc va chau Phi dang c6 xu hw&ng tang len.
)0> Phan b6n:

Thi tfU'Crngphan b6n hien da d<;3ngve chung Ic~i, ngubn cung va gia ca c6 Sl,l'c~nh tranh giCracac
thU'O'nghi$u. V&i ngubn cung dang c6 dau hieu vU'Q'tc~u, gia phan b6n con tiep tl,lCgiam ho.~cbinh
On.Thi trU'ang xuat khau cua Viet Nam tiep tl,lCkha quan. Ml,lc tieu cua cac dcanh nghiep san xuat
phan b6n la hU'&ngt&i cac nU'6'ctrcng khu Vl,l'C£>6ngNam A, v6'i dien tich dat n6ng nghiep l6'nva nhu
~u phan bon cac Ic~i tang m~nh nhU'Campuchia, Myanmar, Lac va Thai Lan.
);> Thep:
Thec TOngCl,ICHili Quan, xuat khau s~t thep cac Ic~i cua Viet Nam trcng 5,5 tMng d~u nam 2017
d~t 1,78 trieu tan, tang m~nh so v&i cLIngky nam ngcai. Ve nh~p khau, tOng 1U'Q'ngs~t thep nh$p
khau d~t hO'n6,8 trieu tan, tn gia g~n 4 ty USD, giam g~n 13% ve 1U'Q'ngnhU'ngtri gia tang 32,8% so.
v&i cLln9'ky nam trU'&c.
Trung Quoc van 113thi trU'ang nh~p khau tMp I&n nhat cua Viet Nam, chiem g~n 50% tOng1U'Q'ngthep
nMp khau trcng 5 tMng d~u nam 2017 v6'i 1U'Q'ngnh~p khau hO'n3,33 trieu tfm.
Tang 1U'Q'ngthep lieu thl,l trcng 6 thang d~u nam 2017 d<;3t7,838 trieu tan, tang 11,7% so.v&i cLIngky
nam 2016, trcng d6, 1U'Q'ngthep xay dl,l'ngd<;3t4,231 trieu tan, tang 10,3%; ong tMp d~t 1,029 trieu
tan, tang 19,2%; t6n m~ d~t 1,606 tri$u tan, tang 19,7%; thep can nguoi d~t 0,926 trieu tan, giam
1,6%.
);> Xi mang, clinker:
Trcng 6 tMng dau nam 2017, t6ng 1U'Q'nglieu thl,l xi mang va clinker cua tcan nganh d<;3t38,25 trieu
tan, tang 4% so.v&i cLIngky nam 2016. T6ng 1U'Q'ngxi mang tieu thl,l noi dia tcan xa hOi6 thang d~u
nam d~t 28,7 trieu tan, tU'O'ngdU'O'ngv&i muc lieu thl,l cLIngky nam 2016. COngtrcng 6 tMng d~u
nam 2017, Viet Nam da xuat khau oU'Q'c9,5 tri$u tan xi mang va clinker, tri gia xuat khau thu ve d~t
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330,8 tneu USD; tang ca ve 1U'Q'ngva trj gia so v&i cung ky narn 2016, v&i rnuc tang tU'C'ng(J'ng19,9%
va 12,4%.

Bangladesh va Phillippin van 113hai th] trU'Crngxuat khau xi mang va clinker lon nhat cua Viet Nam;
trong 06 tri gia xuat khau xi mang va clinker sang Bangladesh trong 6 thang aau narn 2017 chiern tl
tronq 35,2% va Phillippin chiern tl trong 33,8% trong tong gia tri xuat khau mat hang nay.

,(,j,. Th] tn.pang tau container

a. DI! bao hang hoa v,n tai nQi dja
Hang hoa van chuyen container bang aU'Crngbien noi aia chu y~u van la cac mat hang truyen thong
nhu;

- Ttl Bac vao Nam: Van t~p trung cac mat hang nguyen lieu nhu' bot aa, voi, than, phan DAP, tan
va NPK, .. , Ben canh 06, cac mat hang lieu dung nhu aien tii, xe may, giay, 00 gia dunq, san
pharn sua; nguyen Ii~uvan ep, xo soi, ...

- Ttl Nam ra Bac: Nong san (eM yiJu la g<;lo), th(J'can chan nuoi, cac m~t hang lieu dung nhU'
nU'&cgiai khat, thl,l'cpham (b(!t ngQt, h<;ltnem, my g6i), sua bot va sua nU'&c,ai$n tii va ai$n
I~nh, h6a my pham (b(!t gi~t, nU'&exa vai, d~u t~m g(!i, kem (fanh rrmg), .. ,

Hang hoa v~n chuyen ti~p b,JCaU'Q'cchuyen aoi phU'C'ngthuc ttl aU'ong b¢, aU'ong s~t sang aU'ong
bien theo xu hU'&ngv~n tai container h6a t~i khu VI,I'Cmien Trung (Nha Trang, Quy NhO'n,Da N~ng,
Ngh~ An, ... ), a~c bi~t ke tCYkhi BOGiao thong V~n tai thl,l'chien nghiem vi$c kiem soat tai trong xe
tren aU'CrngbOo
T~i khu Vl,l'CCai Mep, cO'So' h~ tang cua cac cang trong khu VI,I'Cnay aang dan aU'Q'choan thien, k~t
hQ'pv&i viec sap nh~p, tMnh I~p va aieu chinh luong tuy~n cua cac lien minh v~n tai I&n tren th~ gi&i
aa aay m~nh nhu cau alia tau ghe Cai Mep cLlacae MLO. Cac tau ghe Cai Mep la cac tau ai Chau Au
va My v&i kfch cO'tau I&n, 1U'Q'nghang hoa ttl khu Vl,l'Cphfa Nam khong au x~p tau nen se can thu hut
them hang hoa tCYphfa Bac va mien Trung ae aam bao he so t$n dl,!ngdung tfch I&n nhat khi tau roi
Cai Mep.
Nhu cau v~n chuyen hang hoa giua khu VI,I'CDong bang song Ciiu Long (DSSCL) v&i cac khu VI,I'C
khac trong nU'&cti~p tI,Ictang. Tren thl,l'ct~, v&i chi phf oU'Crngb¢ cao, cac nha san xuat c6 xu hU'&ng
Il,I'achon phU'C'ngthuc v$n chuyen hang hoa trong container bang sa Ian a~n va ai khu Vl,l'Cnay. Ben
~nh 06, cac nha may san xuat I&n aang c6 xu hU'&ngaU'Q'cdich chuyen xay dl,l'ng t~i khu Vl,l'C
DBSCL, do v~y, nhu cau v~n chuyen hang dl,l' an (may m6c, thi~t bi, ... ) ae phl,lc VI,!viec xay dl,l'ng
nha may la rat I&n.

V&i nhung phan Uch, dl,l'bao tren, dl,l'ki~n nhu dIU v~n chuyen hang h6a n¢i aia ti~p tl,!Ctang trU'ang
2-3% trong giai ao~n 2018-2020.

Hinh 7 : Co.cAu dQi tau ch6r hang cua Vi,t Nam nam 2016 theo chung lo,i

• Tau ch& dau va h6a ch~t

.Tau ch& container

• Tau ch& hang kh6

.Tau ch& hang rai

• Tau ch& hang t6ng hQ'p
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Narn Trieu TIUl Cang
5,73% lTID PHAN vAN TAl NO] DIA 2016. . ..

Vinal ines Container
14.02% Gemadept

5.80%
Hai An
13.83% GLS

6,70%

Bi~nDong
8,45%

12,36%
Vosco
9,77%

10,14%
Viet SW1
9.83')),

b. Oil bao nhu ciu v~n chuyim cua cac nLl'ac Ian c~n i,

Cac hi~p ainh thll'O'ngmal gilia Vi~t Nam va cac nuoc trong khu Vl,J'Ctao aieu kien thuan 100icho viec (
van chuyen hang h6a: ~

)l> Lao
Vi~t Nam hien la mot trong nhling nha a€!utll' hang aau trong so cac nuoc aau tll' tal Lao voi t6ng so
von aau tu tlch lOyvao khoanq tren 5 tY USD tai hon 270 dl,J'an, da danq ve nqanh nghe va tral dai
tren nhieu aia ban khac nhau cua Lao.
CO'cau hang h6a cua Vi~t Nam xuat khau sang thi tmang Lao chu yeu 113:Thuy san, giay da, may
mac, vat li~u xay dl,J'ng,phan b6n; co cau Mng h6a nhap khau chu yeu van la go va san pham tLYgo,
kim lo~i thll'ang, qu~ng, nguyen phl,lli~u thuoc la, ...
Vi~c t~p trung khai tMc cac tuyen v~n chuyen Mng h6a tLYVOngAng ho~c tLYf)a N~ng (b~ng all'ang
bO)sang Lao cOngnhll' all'a hang container qua canh cua Lao qua cang VOngAng thay vi ai cac cang
Thai Lan nh~m rut ng~n cung all'ang v~n chuyen, tiet ki~m chi phi thl,J'CSl,l' la cO'hOitot cho cac doanh
nghi~p v~n tai bien cOngnhll' logistics cua Vi~t Nam.

» Campuchia
Cac mc;ithang xuat tLYkhu Vl,J'CTP. Ho Chi Minh va f)SSCL ai Phnom Penh chu yeu la g~ch, v~t Ii~u
xay dl,J'ng,hang lieu dung (my g6il, my pham, bia, ...), thUy san va lua g~o. Cac mc;ithang tLYPhnom
Penh ai Hai PhOngff)a N~ng bao gem vo lon/nll'oc ngot. Nh6m hang trung chuyen bao gem cac lo~i
mc;ithang nguyen v~t Ii~u nMp khau qua cang Tp. Ho Chi Minh, Sa Ria VOngTau ai Phnom Penh &
cac m~t hang nMp ve Tp. He Chi Minh (chu yeu qua cang Cai Mep) 113may m~c, d~t may, nU'oc ngot,
... Ph€!nl6'n cac m~t hang nay (chiem khoang 80%) la hang trung chuyen noi tLYcang Cai Mep xuat ai
ChauAu/My, so con I~i ve cang Cat Lai ae xuat ai Nh~t1HanQuoclTrung Quoc.

» Khu VIfC Nam Trung Quac
Trung Quoc lu6n aung aau cac thi trll'ang nh~p sieu Ion nhat cua Viet Nam v6'i hau het cac m~t hang
may moc, thiet bi va nguyen v~t lieu.
Ve xuat khau, hang h6a xuat khau v~n la cae m~t hang truyen thong, chu yeu la hang gia cOngva
nguyen li~u khoang san. Ben c~nh cac m~t hang tren cOngphai ke aen nhu cau xuat khau thuy hai
san sang Trung Quoc tang m~nh.
V6'i dl,J'bao ve tlnh hinh thi tmang v~n tal container noi aia cOngnhll' dl,J'Mo ve nhu cau v~n chuyen
cua mot so nll'oc Ian c$n nhll' tren aay, c6 the thay, nhu c€!uv~n chuyen hang xuat nh~p khau va noi
aia b~ng all'ang bien cua Vi~t Nam se c6 xu hll'6'ng ngay cang tang, viec phat tri.env~n tai bien noi
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dia, phat trien van tai da phU'O'ng thuc va dich vu logistics cua Vinalines Container la tat y~u trang xu
hU'&ng cua nen kinh t~, phu hop voi chi~n.lU'qc phat triem chung cua T6ng cong ty, cua nqanh giao
thong van tal.

Hinh 8: Ty trc;)Agnh~p khAutl) cae nU'6tctren th6 giai vao Vi~t Namgiai dO~ln2014-2016

T~1II eSD

1.000

6.0Cl0 •

S.OOO

1-000 •

V1MC:
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I Bi!
Trung HAnQu& £»i 1.0.1:11 Hi:lilKy :-""b$. Bin TMi Lan 116118 An ~~* CMig.

Ngu6n: T6ng Cl)C thang ke
e. DI! bao xu hU'ang phat tri~n ella h~ thOng eang bi~n Vi~t Nam

V&i Sl,J'phuc hOidan cua kinh t~ th~ gi&i, khl Viet Nam tham gia Hiep dinh TPP, EVFTA, viec xuat
nhap khcf!uhang h6a S9ma ra mot loat co hOirnoi v&i nhieu thach thtrc. Cung voi Sl,J'phat trien nqoai
thU'O'ngcOng nhu noi dia, thi trU'cmgdich vu cang va logistics cOngc6 muc phat trien rat kha quan
nhat la khu Vl,J'Cvung kinh t~ trong diem Ha Noi - Hai PhOng- Quang Ninh (phra B~c), TP.HCM - £)Ong
Nai - Ba Ria - VOngTau (phfa Nam) v&i m(rc tang trU'ang binh quan hang nam tCY20-25%, g6p phan
pMt trien kinh t~ xa hOi(fat nU'&c.

DI,J'bao, san lU'qng hang container thong qua he thong cang bien tren th~ gi&i S9 tang trU'ang binh
quan 2-3%/nam trong giai do~n 2015-2020, v&i dong 1.l,J'ctang trU'ang chrnh d~n tCYTrung Quoc va khu
Vl,J'C£)ongNamA. Trong d6 Viet Nam c6 toc do tang trU'angcao nhat, d~t 9,2%/nam.

T~i Quy~t dinh so 1037/Q£)-TTg ngay 24/6/2014 cua Thu tU'&ngChrnh phu ve phe duyet dieu chTnh
quy ho~ch pMt trien he thong cang bien Viet Nam d~n nam 2020, dinh hU'&ngd~n nam 2030, xu
hU'angpMt trien cang'bien dU'qcdinh hU'&ngnhU'sau:

Bao dam thOngqua toan be:>lU'qnghang xuat nh~p khau va giao lU'ugiCracac vung, mien trong nU'&c
bang dU'6'ngbi~n dap Lrng yeu cau phat tri~n kinh t~ - xa hOicua dat nU'&cv&i nang ll,J'ctheo quy
ho~ch cua he thong cang bien t~i cac th6'i di~m quy ho~ch:

Bang 31: DI! bao lU'gng hang thong qua h~ thOng cang bi~n Vi~t Nam
d6n nam 2020, 2030

TT

£JO'nvj: Tr. t~n, Tr. feu

LOfihang Nam2020 Nam2030Nam2025

T6ng lU'qnghang

1 T6ng hqp

- Trong flU'&C

634,42 677,621 831,88,---
373,71 395,11 494,21

904,87

540,10

453,53 606,92

1041,35 1162,22

632,981 713,35

310,49 327,01 543,28,
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- Qua canh 63,22 68,10 76,55 86,57 89,70 106,43

2 Hangr~~an,quang 148,91 165,41 221,97 243,57 274,37 294,87

- Than 85,66 97,16 128,27 143,97 177,57 191,97

- Quang 63,25 68,25 93,70 99,60 96,80 102,90

3 Hang long xang dau 111,80 117,10 115,70 121,20 134,00 154,00

- Dau tho 60,50 64,00 60,50 64,00 70,50 84,00

- Xang dau 51,30 53,10 55,20 57,20 63,50 70,00

4 Rieng container 202,31 224,23 289,61 334,17 406,08 467,06

Tri~u TEUs 17,59 19,50 25,18 29,06 35,31 10,61

Ngu6n: Cue Hang Mi Vi{# Nam, vien ChifJn /U'9'C va pMt tritJn GTVT

Tinh den thai dillm hien tai, ca nuoc van dang dU' thlia cong suat khai thac cang, trong do tinh trQng
dang dien ra tram tronq nhat tal khu VIlC mien Nam. Xet ve trien vonq dai han trong tU'O'ng lai, tang
tmcYng giCl'acac canq se phan h6a ngay canq sau sac, Cl,lthll:

H~ th6ng cang bien Ha Chi Minh (bao gam ba cum cang Cat Lai, Sai Gon va Hiep Phuoo) se
khong con nhieu dU' dia tang trU'cYngtrong khi khu VIlC cang nuoc sau Cai Mep - Th] Vai se
dU'Q'chU'ang lQ'inho xu hU'&ng gia tang kich thuoc tau cua the gi&i.

- H~ th6ng cang khu VI,!'CDa Nang se dU'Q'chuang lQ'i tli dong v6n FDI V80 Vi~t Nam, tuy nhiem
sau nam 2018, cQnh tranh gia CU'&CtQi day c6 the se gay g~t hO'n do cang Tien Sa giai do~m 2
di vao h09t dong lam tang nguan cung, U'cYctfnh 1U'Q'ngcung vU'Q't cau trong nam nay se la
293.00 TEU, tinh hinh se cang tram trong them khi cang nU'cYcsau Lien Chieu di vao hoQt dong
trong nam 2023.

- H~ th6ng cang bien khu VIlC Hai Phong se la nO'i dU'Q'chU'ang lQ'i nha vi tri chien IU'Q'Cgan cac
qu6c gia Dong B~c A va cO'sa hQ tang giao thOng dang ngay cang hoan thi~n. Tuy nhien, tang
trU'ang se c6 Sl,!' chenh I~ch giCl'ahai khu VI,!'CtrU'&c va sau c8U BQch D~ng. Trong d6, cac cang
bien co vi tri n~m trU'cYccau BQch D~ng (tinh tli cifa bien vao) nhU' Tan va, Cang Xanh VIP,
Nam Hai Dinh va va Vinalines DJnh va se hU'ang lQ'i nhieu hO'n vi c6 the don dU'Q'ccac tau
trQng tai I&n, trong khi cac cang phia sau cau BQch D~ng dan chuyen hU'&ng sang pMt trien
mang dich Vl,l logistics.

Theo quy hoach cang bien 2020-2030, dl,l' kien san 1U'Q'nghang hoa thong qua cang bien Hai PhOng
den nam 2020 se dQt mLfc 109-114 tri~u t~ln/nam, trong d6 rieng san 1U'Q'ngcontainer dliJ' ~ien vao
nam 2020 khoang 5,84-6,2 tri~u TEU/nam, tU'O'ngdU'O'ngv&i t6c dO tang truang kep CAGR la 8,97-
10,29%/nam. Tren quan diem th~n trong, gia dinh r~ng t6c do tang trU'ang cua san 1U'Q'ngcontainer
thong qua cac cang billn a khu VI,!'CHai Phong se duy tri a mLfc 10,0%/nam, nhU' v~y den nam 2017
cung - cau hang Ma thong qua cang se dQt dU'Q'cSl,!' can b~ng, xap xi m6c 4.900 nghin TEU.

Dt,J'bao thj trLPimg djch v~ hang hai

Dich Vl,l cang bien logistics co m6i lien h~ m~t thiet den Sl,!' pMt trilln ha tang giao thOng v~n tai, cac
IOai hinh v~n tai da phU'O'ng thLfc. Theo bang xep hang clla Ngan hang the gi&i ve chi s6 hOat dong
logistics (LPI), nganh dich Vl,l logistics Vi~t Nam xep thLf 48/189 nen kinh teo T6c dO pMt trien thi
trU'ang dich Vl,l logistics trung binh dat tli 16-20%/nam, tong s6 doanh nghi~p tham gia thi trU'ang
logistics la khoang 1.200 nhU'ng chi chiem 20% thi phan, 80% thi phan con l<;Iithuoc ve khoang 25
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doanh nghi$p logistics nU'6'cnqoai. Do han ch~ ve ha t~ng giao thong kern, cong ngh$ thong tin chua
ho tro hieu qua nen chi phi logistics tQiViet Nam kM cao, chiern 25% GOP (so v6'i cac nuoc phat
trien chl ter9 d~n 15%) trong d6 chi phi van tai chiern 30 d~n 40% gia thanh san pharn (tl Ie nay iY cac
quoc gia khac la 15%), dieu nay lam giam kha nang canh tranh cua dich vu hang h6a cua cac doanh
nghiep Viet Nam.

V6'i vi trl dia 19thuan loi ti~p giap v6'i bien, narn tren dU'Crnggiao tturonq quoc t~, trong khu VI,I'Cphat
trien nang dong, c6 bo bien dai voi nhieu vi tri thuan lQ'ide xay dl,l'ngcac cang nuoc sau, Viet Nam se
la mot quoc gia c6 nhieu tiem nang khai thac va phat trien dicn vu loqistics, cac doanh nghi$p logistics
trong nuoc tiep tuc phat huy nhCrngthe mQnh,t~n dl,lngnguon Il,I'cs~n c6.

DI,I' bao xu hlP6ng phat trien cLiahfj thong cling c{ln (y Vifjt Ham

Theo ket qua dl,l'bao, nhu ~u v~n tai container dU'Crngbien Viet Nam cOngnhU'khoi 1U'Q'ngcontainer
thOngqua he thong cang bien Viet Nam tiep tl,lCc6 Sl,l'tang tfU'iYngmQnh.01,1'bao den nam 2020, tong
khoi 1U'Q'nghang container thong qua he thong cang bien Viet Nam khoang 202-224 trieu t~n (17,6-
19,5 trieu TEU), g~p hO'n2 I~n so v6'i nam 2013. Den nam 2030, tong khoi 1U'Q'nghang container
thong qua he thong cang bien Viet Nam khoang 406- 467 trieu t~n (35,3-40,6 trieu TEU), g~p hO'n2
I~n so v6'i nam 2020.

Theo kMo sat cua CI;JCHang hai Viet Nam, khoi 1U'Q'nghang h6a v~n tai b~ng container qua cac cang
bien, cang cQn,diem thOngquan noi dia c6 hien.trQngnhU'sau:
../ Khu VI,I'Cmien B~c:

TY Ie hang h6a XNK v~n chuyen b~ng container qua cac cang bien, cang ca.n,diem thOngquan noi
dia chiem dU'6'i10% con IQihang container dU'Q'cchuyen th~ng terkho chu Mng den cang bien va lam
thu tl,JChai quan tQicang;
../ Khu VI,I'Cmien Trung:

Cac tTnhmien Trung terThanh H6a den Blnh Thu~n deu mot ph~n dia gi6'i tiep giap bien, khoi 1U'Q'ng
hang h6a h6a XNK thap, c6 nhieu cang tiep nh~n tau container do v~y hang h6a XNK b~ng container
deu dU'Q'cv~n chuyen terkho cM hang den cang bien lam thu tl,lCXNK; cac tinh Tay Nguyen chu yeu
XNK hang nong, lam san, phan b6n cOngdU'Q'cchuyen den cac cang bien khu VI,I'Cmien Trung va
mien Nam de lam thu tl,lCXNK;
../ Khu VI,I'Cmien Nam:

Mien DOngNam BOla khu VI,I'Cc6 khoi 1U'Q'ngMng h6a XNK l6'n nhM ca nU'6'cva c6 ty Ie hang h6a
XNK b~ng container qua cac cang bien, cang ca.n,diem thong quan noi dia chiem 40%; khu VI,I'CDong
b~ng Song Cifu Long c6 hang h6a XNK cM yeu la san pham nong san, ph~n b6n dU'Q'cchuyen ter
kho chu hang den cac cang bien khu VI,I'CTP. HCM va can ThO'.

C6 the th~y nhu cau pMt trien v~n tai container b~ng dU'Crngbien cua Viet Nam da va se tiep tl,JCtang
trU'iYngmQnhthe hien qua khoi 1U'Q'nghang container thong qua he thong cang bien Viet Nam. De dap
Lmg nhu c~u phat trien, ngoai viec d~u tU'xay dl,l'nghe thong cang bien du nang Il,I'ccon c~n phai phat
trien mot mQng1U'6'icang cQnva cac trung tam phan phoi hang h6a/trung tam logistics dU'Q'cbo trr mot
cach khoa hoc, d~u tU'hi$n dQi,dong bOv6'i quy mo hQ'p19de dam bao khai tMc hieu qua.

Bang 32: Tang hQ'pnhu ciu phaUri~n h, th6ng cang c~n d~n nam 2020, 2030

~J Mien Me

Quy rna (ha) Cang suit
Khu VIfC -

2020 I 2030 (TEu/ nam)

110 - 160 _~_330 4.220.000

[2 Mien Trung Tay Nguyen 70 - 120 200 1.900.000
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I cs nuoc

650
-- - ---!--------

1.18

260 - 270 8.800.000 I

14.920.000

3 Miem Nam

440 - 550

Ngu6n: CueHangMi Vi~tNam

Bang 33: 01,1'bao kh6i IlI'Q'ng himg h6a v~n chuy~.n b~ng container
co th~ thong qua cang can

IT Hanh lang kinh 16,khu kinh t6

CQng

Nam 2020 Nam 2030

156.365 531,869

249.870 649.365

260.359 680.431

81.830 225.554

712.537 1.482.137

1.460.961 3.569.356

26.262 108.369

22.175 118.899

22.167 82.641

96.505 332.529

44.153 100.134

211.265 742.571

3.966.018 8.537.418

553.374 1.482.557

251.418 675.522

4.770.810 10.695.496

6.443.037 15.007.423

Ngu6n: CI,IC HangMi Vi~t Nam

1 Khu V1.,l'Ckinh te yen bien

2 Hanh lang kinh te Ha Noi - L~ng SO'n

3 Hanh lang kinh te Ha Noi - Lao Cai

4 Khu VI,J'Ckinh te Tay B~c Ha Noi

5 Khu VI,J'Ckinh te Dong Nam Ha NOi

6 Khu V1.,I'Ckinh te Nghi SO'n

7 Hanh lang kinh te dU'cmg 8, dU'6'ng ~2A

8 Hanh lang kinh te dU'Crng9

9 Khu V1.,I'Ckinh te £>aN~ng - Hue, dU'Crng14

10 Hanh lang kinh te dU'Crng19

CQng

11 Khu VI,J'Ckinh te £>ong B~c TP HOChi Minh

12 Khu vue kinh te Tay Nam TP HOChi Minh

13 Khu VI,J'Ckinh te £>OngB~ng Song Cuu Long

CQng

TOng cQng

11.3. EJanhgia vd sv phil ht;1Pdinh hU'{mg phat tritm cua Cong ty v(Yiajnh hl.J'(mgcua nganh,
chinh sach cua Nha nlJ'&c, va xu the chung tren the gi&i

Tong cong ty Hang hai Viet Nam xac dinh ml,JCtieu chinh la tra thanh dO'n vi nang clSt, cM 11.,I'ccua
nganh hang Mi Vi$t Nam; c6 nang 11.,I'ccc;mhtranh cao tren thi trU'Crnghang hai quac te; c6 SI,J'tham
gia cua cac thanh phan kinh te; t~p trung kinh doanh v~n tai bien, khai thac cang biEfmva dich Vl,Jhang
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hai heat dong trong pharn vi quec t~; co trinh dOcong ngh~ cao va hien dai; co su gan k~t true ti~p,
chat che gifra khoa hoc - cong ngh~ - dao tao - nghien cou phat tri~n v&i hi~u qua san xuat kinh
doanh; dap (fng mot each day du, kip thai va co chat 1U'Q'ngmoi nhu cau ve dich vu hang hai cua dat
nuoc, tham gia blnh d~ng vao cac heat dong dich vu hang hai & nuoc ngoai d~ chia se thi trU'ang khu
vue; dong gop tich cue vao Sl,l'phat tri~n kinh te xa hOicua dat nuoc; dam bao an ninh quoc phonq
gop phan hoan thanh cac muc lieu cua Chien IU'Q'Cbi~n Viet Nam den narn 2020.

Dinh hU'&ngphat tri~n cua Tong cong ty dU'Q'cxac dinh tren co s& danh gia tri~n vonq nqanh hang hai
nhU'trinh bay tren day la phu hQ'pv&i dl,l'ba xu hU'&ngthi trU'angv~n tai bi~n va dinh hU'&ngphat tri~n
cang bi~n cua Nha nU'&c.Cl,Ith~ han, d~ gifr vfrng ho~t dong san xuat kinh doanh, don cha nhfrng Co'
hQim&i, Tong cong ty d~t ra nhfrng ml,lCtieu Cl,lth~ nhU'sau:

Dam bao d~y nhanh qua trinh tich tl,l, t~p trung von d~ bing bU'&cnang cao tan trQngtai va tre hoa doi
tau; cai t~o, nang cap cac cang va doi m&i cong nghe boc xep cung v&i viec thl,l'chi~n t6t chien IU'Q'C
phat tri~n Tong cong ty Hang hai Viet Nam giai do~n 2016 - 2020 va dinh hU'&ngden nam 2030.

Khoi phl,lct6c do tang trU'&ng,nang cao hieu qua, s(fc c~nh tranh va dam bao kha nang hoi nh~p khu
Vl,l'Cva the gi&i.

Doi m&i to Ch(fc, CO' che quan tri nh~m t~o ra Sl,l'lien ket ben vfrng, ra rang ve von va lQ'i ich gifra
Cong ty me - Tong cong ty va cac doanh nghiep thanh vien va gifra cac doanh nghiep thanh vien v&i
nhau dU'&iSl,l'dieu hanh cua Cong ty me - Tong cong ty d~ thl,l'chien ml,lCtieu chung va dam bao lQ'i
ich cua tung doanh nghiep thanh vien cOngnhU'lQ'ifch chung cua ca Tong cong ty.

Thong qua viec dau tU'von, gop v6n, tai san, ... tung bU'&cthl,l'chien da d~ng hoa s& hCru,t~p trung
vao nganh nghe kinh doanh chinh la v~n tai bi~n, khai thac cang bi~n va dich Vl,lhang hai.

65



eV1MC:
Tong c6ng ly Hang h<iJVI~tNam

III. PHU'O'NG AN oAu TU'vA PHAT TRIt:N DOANH NGHlep SAU co PHAN HOA

1. Thong tin chung v~ doanh nghi,p sau cO phin h6a

Ten tiEmgViet:

Ten giao dlch quoc tE~:

Ten vi~t t~t:

Loai hinh doanh nghi$p:

£lia chl:

£lien thoai:

Fax:

Logo:

TONG CONG TV HANG HAl VieT NAM - CTCP

VIETNAM MARITIME CORPORATION

VIMC

Cong ty co ph~m

Tea nha Ocean Park, So 1 Dao Duy Anh, phU'6'ng Phuong Mai,
quan Dong Da, tbanh phc Ha Noi, Viet Nam

024 35770825

024 35770850

V1MC
Tong cong ly Hang hai Vi$t Nam

Tong cong ty Hang hai Viet Nam - CTCP co tu each phap nhan theo phap luat Viet Nam ke tCr ngay
oU'Q'Ccap Gi~y chli'ng nhan doanh nghi$p, thuc hien ch~ 00 hach toan kinh t~ ooc I~p, c6 con d~u
rieng, oU'Q'cma tai khoan tal ngan hang theo quy djnh cua phap luat, to chuc va heat oong theo Lu~t
Doanh nghiep so 68/2014/QH13 nqay 29/11/2014, cac van ban phap Iy khac lien quan va £li€lu Ie cua
T6ng cong ty Hang Mi Viet Nam - CTCP.

2. Hinh thCPccO phin h6a

Can cli' tinh hlnh thl,J'ct~ cua Cong ty me - Tong cong ty va Ke hO<;lchsan xuat kinh doanh 3 nam sau
co ph~m h6a va nhu cau von oi€lu Ie cua phU'O'ngan;

Can cli' Thong bao so 449ITBNPCP ngay 30/12/2016 cua Van phOng Chinh phu v€l ty Ie sa hQ>ucua
Nha nU'<Yct<;liTong cong ty Hang Mi Viet Nam khi co ph~m h6a la 65% von oi€lu 1$;

Can cli' quy oinh t<;li£li€lu 5, Nghi oinh so 126/2017/N£l-CP ngay 16/11/2017 eua Ohinh phu ve chuyen
doanh nghi$p nha nU'<Ycva cong ty TNHH mot thanh vien do doanh nghi$p nM nU'<Ycoau tu>100%
von oieu 1$tMnh cong ty co phan;

Can cli' Quyet oinh so 751/QD-TTg ngay 20/6/2018 eua Thu tU'<YngChfnh phu phe duy$t phU'O'ng an
co phan h6a Tong cong ty Hang hai Viet Nam.

Hinh thli'c co phan h6a Cong ty me - Tong cong ty Hang hai Viet Nam la ket hW vi.Paban b{yt m{)t
phan von nha m..PCyc; vtPaphat hanh them cd phieu de tang von dieu ,~.

3. Nganh ngh~ kinh doanh

Bang 34: Nganh ngh~ kinh doanh TOng c6ng ty Hang hai Vi,t Nam - CTCP

SIT

-
I

Ten nganh Ma nganh

V~n tai hang hoa ven bien va vien dU'O'ng

Chi tiet: Kinh doanh v~n tai oU'6'ng bien;
5012

2
V~n tai hang hoa oU'6'ng thuy noi oia

Chi tiet: Kinh doanh v~n tai oU'6'ng thuy;
5022
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SIT Ten nganh

3
Van tai hang hoa b~ng dU'O'ngbO

Chi titk Kinh doanh van tai dU'O'ngbO;

Hoat dong dich VI,J he tro khac lien quan den van tai

Chi tiet:

4

- Dich VI,J van tai da phU'O'ngthvc; dich VI,J Logistics;

- Dai Iy mol gi&i cung ung dich VI,J hang hai; cung ung tau bien, dich VI,J

lai dilt tau bien, tau song, dua d6n thuyen vien va cac dich VI,J he tro
heat dong duO'ng thuy;

- Dich VI,J quan 19'tau; rnoi gi&i thue tau bien; giao nhan hang h6a;

- Hoat dong cua d~i 19'lam thu tuc hai quan; heat dong cua dai 19van
tai hang h6a;

- Dich VI,J d~i 19'tau bien; dich VI,J dai Iy van tai duO'ng bien;

- Dich VI,J dal 19'ban ve may bay;

5

Hoat dong dich VI,J he tro true tiep cho van tai duO'ng thuy

Chi tiet:

- Khai thac cang bien, cang song;

- Heat dOng cua tau, xa Ian;

6
Kho bai va luu gill' hang hoa

Chi tiet: Kinh doanh dich VI,J kho, bai;

7
SCrachCra va bao dU'Cl'ngphuO'ng ti$n v~n tai (trCr0 to, mo to, xe may
va xe c6 dong cO'kMc)

Chi tiet: SCrachCra phU'O'ngtien v~n tai bien;

8
Bao dU'Cl'ng,sLra chCra0 t6 va xe c6 dong cO'khac

Chi tiet: SCra chCra phuO'ng tien v~n tai dU'O'ng bo va phU'O'ng tien
khac;

9

San xuat phuO'ng tien va thiet bi v~n tai khac chU'a duQ'c pMn vao
dau

Chi tiet: San xuat phuO'ng tien va thiet bi v~n tai, boc xep chuyen
nganh;

10
Ban buon may m6c, thiet bi va phl,Jtung may khac

Chi tiet: Buon ban phuO'ng tien va thiet bi v~n tai, boc xep chuyen
nganh;

11 Cho thue may m6c, thiet bi va do dung hCruhinh khac

Chi tiet: Cho thue phuO'ng ti$n va thiet bi v~n tai, boc xep chuyen
- -~-- -
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4. CoocAu t6 chCPcsau c6 phin h6a

Hinh 9 : CO'cAu t6 ch(Pc sau c6 phin h6a

BAN KIEM
SOAT

................. , .

KE ToAN
TRU'ONG

...................................

cAc BAN THAM MU'U GlOP VII;C
................................ ..
f=- "" "'".,..,"',., =- '" "'I
: Ban Tai chfnh Ke I
j toan !
! !I.
I",.,. '" "" "" '" "" '" "" ",.oJ
F"" '" "" "'''''''' """" "''''.! .
. Ban To chuc I, I
! Nhan SI,J' I
, I
!". "''''' '" ",,..,,,,,.,,,,,.:!
P'l""'''' """""''''''''''''''',I Ban Thi tnf6'ng ,
! Ke ho~ch :
!. i
I",."" '" :00. '" '" '" '" "" '" ~

F"'''' """"'" "'''''''''''''''1
: Ban Dau tU' I
I I
I. !
!'" """' ...". "' ....... "'''F"l""''''' "'.'" "".", """''''',
! Van pMng cO' ,
I quan Tong cong ,
! ty !
I I
!'" """'"'" ::::::'" .'"'" """'"~

'''''.''' "",., "" '" ""'" '" '" '"
I Ban Ouan IV :
I thuyenvien va II tau bieln I,
!...""'" "' ..."".. """'.....:1
I"''''''''' '" "" '" '"' "" """'''''
I. Ban guan IV I
I canq bien va dich iI Vl,J hang hai !

I
I"" "' .. "" """" '" '" '" ",::I
I"'''''''''''' '" "" "" '" "" ... ""II Ban Truyeln !
I thong :
I I
!""""'""""'::::::"'"""'"""'"
I'" """".'"'" "' .. "' ..... ""Il Ban Phap che va !
! Quan tri rui ro l
J i
! ..."',..,",,,,,,,,,,,". "''''''''
I"" '" "" '" """" """. "" "" "",I Trung tam cong ,
i ngh$ thOng tin l
! .,
I"" "'''' "'" '" "" "" "" '" '" '"

. ",,,,,,,,,,,,,,,,,,,,,,,,,,,.,
Ban ThU' ky I

1. • __ C__6_~~;~~,.""'J
""'''''''''.'"'''''''''''''''''''''''']Ban Giarn sat

noi bO
=:;;~=~::~:;;;:~;':,':':'~,u

~"~~~~~"'~~""~=~l
Cac tieu ban J

Hf)QT
=~=~~~~=~:~~==~~

cAc BON V! TRl,J'C THUqC
.... - - ...... ..
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I"'~~mft=~~~=",,=...ft~~=~=m~.
I ' II Chi nhanh Tp Ho Chf Minh ,
~:",,:==_=:=~=~~~==~~~~~ll=m~=~~~""•••• =""""-~=~~~.,
: Chi nhanh Hai Ph6ng ,
=~=~~~==~=~.~=====.=.=,,~~=~==-="'=~=.~=~."'~~.~
, > I
, Cong ty Van tal bien Vinalines (VLC) i

•'.~~ ~ = c:!': == =: ~,-.=I = ~ =,~ ~ ~-~,e -~.~-= = ~I~·~·~=~==~~=~~~=~~~==~
! Cong ty V$n tai bien Container :
I Vinalines (VCSC) !
!~~=.====~====~~===~=~~F·=·=·-~~~""-~·~~===~~~I
I Cong ty Xuat khau lao dong Mng hai j
! (MMS) I
~=~~~=~~.~.~.== •••• ~~Jr··"'~···~~··"'·······~·~
, Cong ty Dich Vl,J hang hai Vinalines Hai I
! Ph6ng l
!",.~"" ..... "'''' '" '" "" .. "'''''''''''' "',., """""""" ..r-----------------I
I Ban Quan IV dl,l' an dau tU' xay dl,l'ng 1
1 chuyen nganh 1
1- I

Ngu6n: Vinalines

.:. D,i hQi d6ng c6 dong:

D~i hOi dong co dong la cO'quan quyen Il,I'ccao nh~t cua Tong cong ty Hang hai Vi$t Nam - CTCP.
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SIT Ten nganh !ilia nganh
nqanh;

12

Cung Crngva quan Iy ng!Jon lao dong

Chi tiet: Xuat khau lao dong va cung Crng lao dong Mng hai cho cac to
chuc trong va nqoai nuoc (chi hoat dong khi dU'Q'cco quan co th~m
quyen cho phep);

7830

13

Hoat dong dich VI,Iho tro kinh doanh khac con lai chua dU'Q'cphan vao
dau

Chi. tiet: Xuat kh~u phU'O'ngti$n, thiet b], nguyen, rrhien vat lieu chuyen
nqanh hang hai; cung Crngvat tu, nhien Ii$u, thuc pharn, nuoc ngot;

8299

14

Kinh doanh bat dong san, quy~n SLr dl,lng dat thuoc chu sa hCfu, chu
SLYdl,lng boac di thue

Chi tiet: Cho thue va di~u hanh bat dOr;)g san vcYi quyen SLr dunq,
quyen SLYdl,lng hoac di thue:

6810

15
Djch VI,IIU'u tru ngan ngay

Chi tiet: Kinh doanh khach san (khOng bao gom kinh doanh quan bar,
phOng hat Karaoke, vO trU'ang)

5510

16

(Dei VcYicac nganh ngh~ kinh doanh co cfi~u ki$n, doanh nghi$p chi Nganh, ngh~
dU'Q'c hO<;ltdong khi dap Crng du di~u ki$n kinh doanh theo quy dinh chU'8 khap ma v&i
cua phap lu~t) h~ thong nganh

kinh t,§ Vi~tNam
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.:. HQidOng quoin tr]:

HOidbng quan tri la co quan quan Iy do 8<;1ihoi dbng co dong bau ra, c6 toan quyen nhan danh Tong
cong ty Hang hai Viet Nam - CTCP de quyet dinh, thuc hi$n cac quyen va nghia Vl,Jcua Tong conq ty
Hang hai Vi$t Nam - CTCP khong thuoc tharn quyen cua 8<;1ihOidbng co dong. So iLl'Q'ngthanh vien
HOidbng quan tr] tOithieu la 05 thanh vien va toi da khOngqua n thanh vien. Tong so thanh vien HOi
dbng quan tri khong dieu hanh va/ho~c thanh vien HOidbng quan tri dOctap chiern it nh~t 1/3 tong so
thanh vien HOidbng quan trio

.:. Ban ki~m soat:

Ban kiem scat do 8<;1ihOidbng co d6ng bau ra, la to chuc thay mat co dong de kiem soat rnoi heat
dong kinh doanh, quan tri va dieu nanh cua Tong cong ty Hang hai Vi$t Nam - CTCP. So 1U'Q'nglhanh
vien Ban Kiem soat toi thieu la 03 thanh vien va tOida la 05 tnanh vien.

•:. TOng giam dOc:

Tong giam doc la ngU'ai aieu nanh cong vi$c kinh doanh hang ngay cua Tong cong ty Hang hai Vi$t
Nam - CTCP, chiu Sl,l'giam sat cua Hoi dbng quan trj va chiu trach nhi$m trU'&cHQid6ng quan tri va
Ban Kiem soat trU'&cphap lu~t ve vi$c thl,l'chi$n cac quyen va nhi$m Vl,JdU'Q'cgiao.

.:. Ph6 TOng giam dOc:

Cac PM Tong giam doc giup vi$c cho Tong giam doc chi d<;lo,dieu hanh va thl,l'Chi$n tung linh Vl,l'C
quan Iy theo ph~lncong, uy quyen cua Tong giam doc va thl,l'chi$n cac nhi$m Vl,Jkhac khi c6 nhu cau
bo sung. Chiu trach nhi$m trU'&cphap lu~t ve nhi$m Vl,JdU'Q'cphan cong ho$c dU'Q'cuy quyen.

Cac Ph6 Tong giam doc giup vi$c Tong giam doc b~ng vi$c trl,l'ctiep chi d<;logiai quyet cac cong vi$c.

5. CO'ciu s6' hli'u cong ty con va cong ty ilien doanh, lien kitt sau cO phin h6a

Sau thai diem co ph€lnh6a, Tong cong ty Hang hai Vi$t Nam - CTCP se n~m giCrvon t<;li19 c6ng ty
con va 15 cong ty lien ket.

Dl,I'kien sau khi hoan tMnh cong tac thoai von aa de ra, Tong cong ty Hang hai Vi$t Nam - CTCP se
sa hCPuvon t<;li15 cong ty con, 08 cong ty lien ket va 03 doanh nghi$p khac, Cl,Jthe nhU'sau:

Bang 35: Danh sach cac cong ty con, cong ty lien kitt cua
TOng cong ty Hang hai Vi~t Nam - CTCP

-
"

-i

-
Cae doanh nghi~p TOng cong ty Hang hai Vi~t Nam - CTCP thoai mQ.tph.anV9r:1'9PP nhlJ'ng
vin dam boloTang cong ty n~m tren 50% v,On4i~u I~ t~i cae cong ty cO pl:t~nsau:

1 Oong ty TNHH MTV Dich Vl,Jhang hai H~u Giang

2 Cong ty co phan Cang Sai Gon (SAIGON PORT)

3 Cong ty co phan Cang Cam Ranh (CAMRANH PORT)

4 Cong ty co phan Cang Ngh$ TInh (NGHETINH PORT)

5 Cong ty co phan Cang Can ThO'(CANTHO PORT)

6 Cong ty co phan Cang Hai Ph6ng (PORT OF HAIPHONG)

7 Gongty co phan Cang 8a Nang (DANANG PORT)

8 Cong ty co phan 8au tU'Cang Cai Lan (CPI)

9 Cong ty c6 phan Phat trien Hang hai (VIMADECO)
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10 COngty co phan Vinalines LogisticsViet Nam

11 COngty co phanD~i Iy Hang hai Viet Nam (VOSA)

12 COngty co phan Cang Vinalines Dlnh va
13 COngty TNHH Van tai Hang cOngnghe cao (TRANSVINA)

14 COngty TNHH MTV Van tai BiemDOng

15 COngty lien doanh khai thac Container Viet Nam (VINABRIDGE)

Cae doanh nghitp TOng eOng ty Hang hai Vitt Nam - CTCP nlim gi(i! tLP20% d6n 50% vOn
di6u It ~

1 Conq ty co phanVan tai bien Viet Nam (VOSCO)
--~-------

2 COngty co phan Van tai bien Vinaship (VINASHIP)

3 Cong ty co phan Cang Khuy~n LU'O'ng

4
-

Cong ty co phan Dich Vl,JV~n tai va ThU'O'ngrnai (TRANSCO)

5 Cong ty co phan TU'v~n xay dl,l'ngcong trinh Hang hai (CMB)

Cong ty co phan Van tai bien va HO'Ptac lao dong quac t~ (INLACO SAIGON)

Cong ty lien doanh van tai Quac t~ Viet Nhat (VIJACO)

Cong ty TNHH Cang quoc t~ Cai Mep

6

7

8

Cae doanh nghitp khac TOng cOng ty Hang hai Vi,t Nam - CTCP co sa h(i!u vim di~u It dU'ai
20%

Cong ty TNHH Cang quoc t~ SP- PSA

2 Cong ty lien doanh Dich Vl,JContainer quoc te Cang Sai Gon - SSA (SSIT)

3 Cong ty co phan Hang hai Sai Gon

(Danh sach cac doanh flghi~p dl,J'ki~n thoai von tCjliPhI) Il)c 8)

6. MQt s6 thOng tin ehu y6u v@chi6n h.rQ'Cphat trilm doanh nghitp va k6 hOillehdiu tU' eua
TOng e6ng ty sau khi cO phin hoa

6.1. Chitm 1tJ'9'Cphat tritm cua Tong cong ty sau co phan hoa

"'" Mvc tieu tOng quat

T6~g cong ty Hang hili Viet Nam xac dinh ml,lc tieu chihh la tra tMnh dO'nvi nong cot, chu Il,I'ccua
nganh hang hai Viet Nam; co nang Il,I'cc~nh tranh cao tren thitrU'ang hang hai quac te; t~p trung kinh
doanh v~n tai bien, khai thac cang bien va dich Vl,Jhang hai; dap (mg day du, kip thai va co chat
1U'9'ngmoi nhu cau ve dich Vl,lhang hai cua khach hang; tham gia binh d~ng v&i cac thc1inhphan kinh
te trong ho~t dong dich Vl,Jhang hai nh~m chia se thi tmang khu Vl,l'C;dong gop UchCl,l'Cvao Sl,l'phat
trien kinh te - xa hOicua dat nU'&c;dam bao an ninh quoc phOng,gop phan hoan th~mhcac ml,JCtieu
cua chien 1U'9'Cbien Viet Nam den nam 2020.

.. Dinh hU'o-ngphat triin
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- Dau tU' phat trilm doi tau nharn tang tan tronq tai, tre hoa doi tau; dau hf xfly dl,J'ng, cai tao co
sa ha tang, doi mot conq nghe boc xep, ap dl,mg cong ngh$ thong tin trong quan Iy va khai thac
canq; phat trien djch vu rnoi de hoan thanh chien IU'Q'Cphat trien Tong cong ty Hang hai Viet
Nam giai doan den narn 2020 va dinh hU'ang den nam 2030.

- Khoi phuc toe do tang tm&ng, nang cao hieu qua, sire canh tranh va dam bao kha nang hOi
nhap khu Vl,J'Cva the giai.

- Doi mai to chirc, co che quan tri nharn tao ra Sl,J'lien ket ben vCrng, ra rang ve von va lQ'i Ich
giCraVIMC va cac doanh nqhiep thanh vien va giCraCaGdoanh nghiep thanh vien vai nhau dU'ai
Sl,J'dieu hC)mhcua VIMC de thl,J'Chi$n ml,lCtieu chung va dam bao lQ'i fch cua tl.l'ng doanh ngliliep
cOng nhU' lQ'i ich chung cu.a ca Tong cong ty .

.Q,. Dinh hU'ang cy th~

(i) V,n tai bi~n

- Myc tieu cy th~: Den nam 2020, doi tau cua Vinalines co tong trong tai khoang 1..100 nghln
DWT, tuoi tau blnh quan khoang 14 tuoi vai cO' c~u doi tau: Tau container chiem khoang 13%,
tau hang 16ngchiem khoang 9%, tau hang khO va hang rai chiem khoang 78%

Ho~tdQng dAu tU':

./ T$p trung tai cO' c~u doi tau, thong qua day nhanh vi$c ban nhCrng tau cO, hO<;ltdong khOng
hieu qua, tlnh tr<;lng ky thu$t kem de c~t 10va t<;lOngu6n von doi lmg thl,J'chi$n cac dl;l' an
dau tU' tau khi thi trU'ang co d~u hi$u phl,lc h6i va kha nang tai chfnh cho phep .

./ Chuyen hU'&ng dau tU' b~ng cach: Tien hanh thue!thue mua tau de khai thac, tien Mnh dau
tU' khi yeu t6 thi tni'ang thu$n lQ'i va khi kY ket dU'Q'ccac hQ'p d6ng COA v&i cac chu Mng,
cung co va pMt trien doi tau container va tau Mng khO.

- Dinh hll'ang kinh doanh:

./ Day mc;lnh cac thi trU'cyng mang Ic;lihOc;ltdong on dioh va phat trien ben vCrng cho doanh
nghi$p nhU' thl,J'chi$n cac hQ'pd6ng COA v&i cac doi tac I&n.

./ M& rong hOc;ltdong tren cac tuyen liner trong khu Vl,J'C;dap ung yeu cau feeder cho cac tau
me vao cang trung chuyen khu Vl,J'CCai Mep - Thi Vai va den cac trung tam trung chuyen
khac trong khu Vl,J'C.

./ Phat trien thi trU'ang co tiem nang nhl,J':v~n tai ven bien va dU'ang thUy noi' dia tc;li khu Vl,J'C
phfa B~c va d6ng bllng Song Cfru Long, v$n tai Ro-Ro (gop phan giam tai cho cac quoc 10
theo chu trU'O'ng cua Bo Giao thong v$n tai va tang ll,J'achon cho ngU'eYico nhu cau v$n
chuylm hang hoa sieu trU'ang, sieu trong, container, ... ).

./ PMt trien dich Vl,Jquan Iy tau thue cho cac cong ty ben ngoai.

./ Tien t&i tham gia cac lien minh ve v$n tai bien quoc te (alliance) nh~m co Sl,J'hi$n dien la 1
dan vi trung chuyen hang container trong khu Vl,J'C.Lien doanh/hQ'p tac vai cac hang tau v~n
chuyen Mng container giCra Viet Nam v&i cac quoc gia tren the gi&i thOng qua cac cang
trung chuyen, h$lh6ng cac cang nU'ac sau cua Tong cong ty

LOtrlnh tang giam, von tc;lidoanh nghiep: Can Cl1Van ban so 86ITIg-DMDN ngay 13/10/2017
cua Thu tU'&ng Chfnh phu, Van ban s6 625NPCP-DMDN ngay 02/3/2018 eua Van ph6ng
Chfnh phu, Van ban so 198/BGTVT-QLDN ngay 30/3/2018 clla Bo GTVT, VIMC se thl,J'chi$n
thoai von tc;li cac doanh nghi$p kinh doanh kern ,hi$U qua, dieu chTnh Ic;lity 1$von g6p cua
VIMC tc;li cac doanh nghiep; da dc;lng h6a hlnh thuc sa hCru nh~m nang cao hi$u qua hOc;lt
dong va tang cU'ang cong tac quan tri cua doanh nghiep.

(ii) Khai thac cang bi~n
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M....c tiiu C....th6: Voi muc tieu dlm narn 2020, he thong cang bi~n thuoc Tong cong ty ph~n
dllU dam nhan khoang 30% san IU'O'nghang h6a thong qua cang cua ca nuoc va duy trl giQ>
val tro la cac cang nong cot tai cac khu Vl,J'CB~c, Trung, Nam.

Hoat d9n9 dAu tLF:
./ Dau tu xay d'l,J'ng02 ben cang container t<;liCang cua ngo quoc t~ Hal Phong (Laoh Huyen),

thanh pho Hai Phonq, c6 kha nang ti~p nhan tau co sue cho d~n 8.000 Teus do COng ty co
phan Cang Hal Phonq lam chu dau tu. Tong cong ty va Cang Hai PhOng d~t rnuc tieu hoan
thanh viec xin chu trU'O'ng dau tU' trong narn 2018, b~t dau triE§nkhai xay dl,J'ng trong giai
dean 2019-2020 va dU'a vao khai thac cuoi narn 2020 nh~m giam tai cho khu Vl,J'Cnoi do
thanh pho Hai Phong .

./ D~y m<;lnhqua trlnh hO'p tac dau tU' b~n cang ngO coc chuyen dl,!ng t<;likhu Vl,J'CCang cua
ngo quoc te Hai Ph6ng (L<;IchHuy$n), hO'p tac dau tU' va khai tMc trung tam logistics khoang
250ha doi di$n khu Ben cang ngO coc de t6i U'Uh6a hO<;ltdong boc x~p, lU'u kho, che bien va
phan phoi ngO coc phl,!c 'Ill,!nhu cau khu Vl,J'C.

./ HO'p tac vai cac doi tac de dau tU' xay dl,J'ng ben cang tong hO'p nh~m phl,!c 'Ill,!cho viec di
doi Cang' Hoang Oieu .

./ Day nhanh tien do hoan thanh dl,J'an dau tU' xay dl,J'ng630m cau cua Cong ty co phan Cang
Vinalines Dlnh va .

./' Nang cao nang ll,J'cva cO' cau l<;Iicac cang lien doanh t<;liCai Mep - Thi Vai, tTnh Ba Ria -
VOng Tau du nang ll,J'cd~ c6 th~ dam nh~n vai tr6 trung chuyE§ncontainer quoc te, pM, hO'p
vai Quy hO<;lchpMt trien h$ thong cang bi~n Viet Nam den 2020, dinh t;lU'ang den 2030 .

./ Dau tU' xay dl,J'ngCang Lien Chi~u (giai aO<;lnkh6>idong), quy mo 02 ben, c6 th~ tiep nh~n
tau bi~n trong tai den 100.000 OWT giam tai, 50.000 OWT au tai do COng ty co phan cang
Da N~ng lam chu dau tU'. Tong cong ty va Cang Da N~ng d~t ml,!Ctieu hoan thanh nghien
ClrU va tri~n khai dau tU' xay dl,J'ngtrong thai gian hi nam 2017-2024 va dU'a vao khai thac
su dl,!ng trong nam 2023 ho~c2024 .

./ Nghien ClrU cac hinh th(fc dau tU' ra nU'ac ngoai thong qua dau tU' von ho~c lien doanh, lien
k~t trong khai thac cang

Djnh hLFang kinh doanh:
./ Dol vO'i tCmg khu Vl,J'C:

~ Mitm Bile: Nang cao vai tro va vi the cua Cang Hai PhOng d~ luon dan dau th! phan khai
tMc cang khu Vl,J'Cphia Bck cave hang rai va hang container. Phat tri~n cang L<;Ich
Huy$n (Hai Ph6ng) x(fng tam cang cua ngo quoc t~.

~ M;fjn Trung: PMt trien Cang Da Nang thanh cang chu ll,J'ctrong vi$c khai thac hang
container, hang rai va hanh khach, dau mOi giao thU'O'ng chinh cua hanh lang kinh te
Dong - Tay. Cang Ngh$ TInh la dau moi pMt trien kinh te B~c Mien Trung va Nam Lao.

~ M;fjn Nam: Hoan thi$n dU'a vao khai tMc Cang Sai G6n - Hi$p Ph'U'ac giai dO<;ln2 phu
hO'p vai quy hO<;lchpMt tri~n M thong cang bien da dU'O'cphe duy$t. T~p trung nang
cao nang ll,J'cquan tri va hi$U qua kinh doanh, khai thac cac cang lien doanh t<;likhu Vl,l'C
Cai Mep - Thi Vai, tinh Ba Ria - VOng Tau (Cang CMIT, Cang SSIT va Cang SP-PSA).

» M;fjn Tay Nam B(l: PMt trien Cang tong hO'pVinalines H~u Giang, Cang Can ThO' phl,!c
Vl,! lU'u thOng hang h6a t<;likhu Vl,l'CDong b~ng Song CLrU Long khi luong Quan Chanh
Bo dU'O'ckhO'i thOng .

./ Xac d!nh th! trU'ang ml,!Ctieu: PMt triE§nkinh te khai tMc cang bi~n t<;linhQ>ngvung kinh te
trong diem: Dong B~c BO, B~c, Trung va Nam Trung BO,Dong va Tay Nam Bo; cac khu kinh
te, COAgnghiep 'lien biE§nva cang trung chuy~n quoc teo

./ Phat triE§ndong bO, du nang ll,J'cc<;Inhtranh doi vai cac 10<;lihinh dich 'Ill,! ha trO' khai thac
cang bi~n. Hinh thanh chuai cung (fng khep kin v~n tai - cang bi~n - dich 'Ill,!Mng hai Bik -
Trung - Nam.
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./ Hlnh thanh h$ thong cac cilng bien c6 mo hlnh quan 19hi$n d~i, tien tien trong toan T6ng
cong ty. Cung co heat dong san xuat kinh doanh cua cac canq bien hien co trong toan T6ng
cong ty de giCrvCrng thi phan cOng nhu tan dl,mg toi da cong suat cau ben, trang thiet bi khai
thac nham nang cao nang hrc va hieu qua khai thac.

./ Tao Sl,J'lien ket giCracac cang thanh vien thuoc T6ng cong ty nham chia se kinh nghi$m
quan Iy, khai thac, tang san 1U'Q'ngva doanh thu, tim kiem cac co hOihop tac gitrracac cang.
Tlch Cl,J'Clien ket va ho tro heat dong cua khoi van tai bien va dich vu Mng hai trong toan
T6ng cong ty.

./ Xac dinh chien IU'Q'Cphat trien, hU'angkinh doanh rnoi phu hop vai cac cang lien doanh. Tai
cO'cau lai chinh thanh cong cho cac cang lien doanh. Nghien ClfUhlnh thlfC lien doanh, lien
ket khong chi vai cac nha khai tMc cang thuan tCiyma con chu trong lien doanh, lien ket vai
cac hang tau Ian

Dinh hU'ang v~ quan h~ so hfru va tY I~ nAm gifr clia TOng tong ty d6i vc7icac doanh
nghi~p cang thanh vhln: Vai rna hlnh hi$n nay, m~c du T6ng cong ty khong trl,J'ctiep khai
tMc cang nhU'ngCong ty m~ - T6ng cong ty hi$n dang n~m giCr0.6 phan chi ph6i tren 50% doi
vai nhieu cang t~i khu Vl,J'Ctrong yeu tren ca nU'ac.Cang bien la dau moi v$n tai het SlfCquan
trong trong h$ thong giao thong v$n tai quoc gia va dU'Q'Cxac dinh la mot trong nhCrngmOi
nhon cua kinh te biem.Cac cang do Cong ty m~ - T6ng cong ty n~m giCrdeu nam a vi trf chien
IU'Q'Cva d6ng vai tro quan trQngdoi vai vi$c pMt trien kinh te vung t<;liba mien B~c, Trung"
Nam. Do v$y, vi$c duy trl, cung co va pMt trien he thong cang bien clla T6ng oong ty la mot
trong nhCrnghO<;ltdong can thiet de T6ng cong ty hU'angtai ml,lCtieu vU'Q'tqua kh6 khan, duy
trl 6n dinh hO<;ltdong san xuat kinh doanh, nang cao chat 1U'Q'ngdicn Vl,lt<;lOSl,J'6n (finn va
phat trien can bang, dinh hU'angden nam 2030, xlfng dang vai vai tro la doanh nghiep chu
d<;locua Nha nU'ac trong linh Vl,J'Cv$n tai bien, khai tMc cang bien va dich Vl,l'hang hai clla
Viet Nam.

(iii) Dich vt.Jhang hai va hO\lt dQng hOtr9':

Mt.Jctieu ct.Jth6: Phan dau den nam 2020 hlnh tMnh h$ thong logistics ttJ'O'ngtac tren nen
cong ngh$ thong tin ket noi cac trung tam phan ph6i hang h6a trong ca nU'ac.Xay al,fng hoan
chinh va dU'avao Stf dl,lng cO'sa h~ tang logistics vai he thong ket noi giCracac cang bien,
cang hang khOng,cac trung tam phatnphoi hang h6a Ian nh~1tViet Nam vai he th6ng dU'cmg
bO,dU'Crngs~t trong ca nU'ac.

HO\lt dQng diu tU':

./ Day m<;lnhviec dau tU'h~ tang logistics bao gam cac bai lCD, cac trung tam logistics t<;licac
vi tri then chat theo quy hO<;lcht<;liQuyet dinh 56 22231QD-TTg ngay 13/12/2011 cua Thu
tU'ang Chinh ,phuve viec phe duyet quy hO<;lchpMt trien h$ thong cang C<;lnViet Nam den
nam 2020, dinh hU'angden nam 2030, Quyet dinh so 1012/QD-TTg ngay 3/7/3015 cua Thll
tU'ang Chinh phu ve viec pne duyet Quy hogeh pMt trian he thong trung tam logistics tren
dia ban ca nuac den nam 2020, dinh hU'ang den nam 2030, cung vai dau tU' phU'O'ngtien
phl,lcVl,lnhU'doi xe tai, doi sa Ian,... nham tl;lo lQ'ithe c<;lnhtranh, nhat la cq:nhtranh sau khi
cac h<;lnche dau tU'vai doanh nghiep logistics nU'acngoai dU'Q'cx6a bo.

./ Day m~nh cac dl,J'an dau tU'cang C<;ln,trung tam phan phoi hang h6a tGiiLGichHuy$n (tMnh
pho Hai PhOng), tGiicac thanh ph6: Ha NOi,De. N~ng, Ha Chi Minh va tGiicac trnh: H$u
Giang, Dang Nai (tGiiLong Blnh) do Cong ty m~ - T6ng cong ty va doanh nghiep thanh vien
lam chu dau tU'vai quy mo tLl'10 den 30 ha; thl,J'chien trong giai do~n tLl'2017 - 2020.

Djnh hU'ang kinh doanh:

./ Tang cU'Crnglien doanh, lien ket vai doi tac quoc te, cac t$p doan Ian cua nU'acngoaive dich
Vl,lhang hai, trong d6 Cong ty m~ n~m giCrc6 phan chi phoi nham tranh thu nhCrnglQ'ithe
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s~n c6 ve th] tnJ'cYng,m~ng 1U'&i.d~i Iy, ha tang thOng tin, ngu6n lI,1'ctoan cau, han rrurc tin
dl,mg lon cua doi tac rnroc nqoai.

./ Phan dau trer thanh nha cung cap cac giai phap toi uu trong giao nhan, kho van tren nen
tang cung LYngdich VI) "Door to Door", bing buoc hlnh thanh dich vu "chuoi cung LYngtoan
cau/supply chain" v&i chat 1U'Q'ngt6t nhat nharn thu hut rnanh me cac khach hang, dU'a
doanh thu cua nh6m dich Vl,I logistics chiern ty tronq ton trong tong doanh thu cua toan Tong
cong ty.

6.2. Caechi tieu ke noecn kinh doanh

.Qi. Chi tieu k6 hoach hoat dQng kinh doanh

Dl,I' kiem th] trU'cYngvan tai bien trong nhCmg narn dau cua giai doan 2018 - 2020 phuc hoi cham nan
cac doanh nghi$p van tai bien se tiep tuc c6 gc'§ngduy trion dinh ho~t dong cua doi tau de khi thi
tnrcYng v~n tai bien hoi phl,lc, cac doanh nghi$p se c6 dieu ki$n mer rong th! trU'cYng,dau tU', pMt trien
doi tau.

Can CLYtien do thl,l'c hi$n cac dl,l' an dau tU', t6c do tang trU'erng cua n€m kinh te va ho~t dong xuat
nh~p khau cua Viet Nam, Tong cong ty xay dl,l'ng mLYCtang trU'erng binh quan d6i v&i chT tieu san
1U'Q'nghang h6a v~n chuyen d~t 6,4 tri$u tan vao nam 2020.

Bang 36: K6 ho,ch san ILF9'ngv~n chuy6n ella VIMC trong giai dotn 2018 - 2020

6,thang 6 ~hang
Chitieu Dan vi diu nam cuoi nam 2019 2020

2018 2018-----
San ILF9'ng 3.353.789 3.219.789 6.393.270 6.405.329

V~ntai ni)i dia 529.231 529.231 868.652 867.998
-

- Kh6i 1U'Q'nghang v~n chuyen TAN 529.231 529.231 868.652 867.998

Tr/(/6 container TEU 41.197 41.197 48.544 48.495

- Kh6i 1U'Q'nghang luan chuyen Ng.Tkm 677.123 677.123 971.415 969.446

V~ntai nuVc ngoili 2.824.558 2.690.558 5.524.618 5.537.331

- Khoi 1U'Q'nghang v~n chuyen TAN 2.824.558 2..690.558 5.524.618 5.537.331

Tr/(/6 container TEU 55.560 55.560 112.605 112.605

- Kh6i 1U'Q'nghang luan chuyen Ng.Tkm 1.240.936 1.240.936 2.330.649 2.330.649

(Ngu(;n: Vinalines)

Bang 37: K6 hotch san ILF9'ngh9'P nhit giai do,n 2018 - 2020

Chi tieu

Tang san 11I'9'ngv,n tai

~~tfui 1U'Q'nghang v~n
!<.11LJyen
Tr/d6 container

- Kh6i 1U'Q'nghang luan
chuyen

V~ntai ni)i dia
- Khoi 1U'Q'nghang v~n
chuyen

Dan vi I KH nam 2018 KH nam 2019 KH nam 2020

TAN 8.181.677 8.223.155 8.251.991

TEU 266.078 246.772 248.007

Ng.Tkm 7.685.506 7.539.347 7.569.100

TAN 2.818.688 3.086.207 3.106.106
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Trl06 container TEU 131.163 144.337 145.347
- Khoiiiiqng hang luan NgTkm 4.994.448 5.496.147 5.521.420c!1YY~D
V~n tai mJ'6rc ngoai
- Khoi lU'qng hang van

TAN 5.362.989 5.136.949 5.1145.885chu)'en

Trl06 container TEU 134.915 102.435 102.660
- !<hoi lU'qng hang luan

NgTkm 2.691.058 2.043.199 2.047.680f.hu~
San IIJ'Q'nghang thong qua TAN 54.543.800 57.021.883 67.199.215cang

Trong 06 container TEU 873.500 953.548 1.257.608

Xutlt khau TAN 13.148.982 14.176.639 15.928.021

Trong 06 container TEU 1184.247 212.198 233.580

Nhap khau TAN 21.180.818 22.000.991 25.976.472
'f

Trong 06 container TEU 161.320 183.343 199.853 \

Noidja TAN 20.214.000 20.844.253 25.294.722

Trong 66 container TEU 527:933 558.006 824.174

Nguc5n: Vinalines

Bang 38: DI,I'bao k~t qua ho~tdQng kinh doanh Cong ty me - TOng cong ty 2018 - 2020

Dan vi tfnh: Trteu d6ng

TT Chi tieu 6 thing dAu 6 thang clJOi
201.9 2020narn 2018 nam 2018

Doanh thu ban hang & cung
533.840 504.787 1.048.014 1.063.147cap dich Vl,J

Doanh thu Van tai bien 428.658 435.471 886.272 907.597
--_ -

Doanh thu khac 105.174 69.297 161.742 155.550

2 Gia Von hang ban 491.455 495.954 946.935 920.692

3 Lqi nhuan gOp VEl ban Mng va
42.385 8.833 101.079 142.456cung cap dich Vl,J

4 Doanh thu hoat dong tai chlnh 201.998 ' 299.901 ' 372.851 3118.024
5 Chi phi tai chtnh 1.207.915 o l 0 0
6 Chi phi ban hang 11.249 11.385 23.066 20.319

7 Chi phi quan Iy doanh nghiep 93.889 88.496 171.096 141.393 I

8 Lqi nhuan thuan tu heat dong
-1.068.670 208.853 279.768 298.768kinh doanh

9 Thu nhap khac 186.194 2.160 12.120 67.654
10 1 Chi phi khac 258.382 31.125 70.337 87.021
11 Loi nhuan khac -72.188 -28.965 -58.217 -19.367

12 Lqi nhuan truoc thue (COng ty
-1.140.858 179.888 221.551 279.401me)
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, IT Chitieu

LQ'inhuan sau thue

Trich I$p cac quy (10% LNST)

Tra co tuc
14 Von dieu Ie dl,l' kien

15 Von chil sa hC'l'u

13

16 TY Ie co tuc
17 TY Ie LQ'Inhuan sau thu~N6n

chu sa hCl'u

18 Lao dong SO (ngll'ai)

19 Tien luonq blnh quan tMng
(dong/ngll'ai)

20 Ouy tien Ill'O'ng (trieu dong)

6 thang diu
nam 2018

-1.140.858

1.250

14,66

110.000

8V1MC:
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N/a

6 thang eu6i
nam 2018

143.910 I
14.391 r

129.519
14.046.058
14.060.056

0,9%

1,0%

2019

177.241
17.724

2020

223.521
22.352

159.517 201.169
14.046.058 14.046.058
14.107.777 14.171.781

1,1%

1,3%

1.170

15,67

220.000

1,4%

1,6%

1.150

16,00

225.000

Nguon: Vinalines

Bang 39: DIf bao k@tqua hoat dQng kinh doanh hQ'pnhat Tlmg eong ty 2018 - 2020
£JO'nvi: Tri~u (fang

STT Chi tieu

1 Doanh thu

2

Doanh thu van tai bien

Doanh thu khai thac cang
bien

Doanh thu dich Vl,Jhang hai

LQ'i nhuan truec thue-hQ'p
nhat

LQ'inhuan sau thue hop nhat3

4 LQ'i nhuan sau thue thuoc co
dOng COng ty me

6 thang diu
nam 2018

6.345.510

2.352.370

2.061.760

1.931.380

178.296

80.512

23.890

1.175

15,6

110.000

6 thing cU6i
nam 2018

7.293.000

1.318.000

3.007.000

2.968.000

490.103

361.189

201.779

KHnam
2019

12.714.516

3.883.668

4.394.147

4.436.701

711.445

536.171

300.571

KHnam
2020

13.423.238

4.117.280

4.538.857

4.767.101

953.432

775.952

628.485

Nguon: Vinalines

Khi I$p phuonq an co phan h6a, Tong cOng ty dl,l' kien thai gian cnuyen sang cOng ty co phan 103thai
diem 30/6/2018. LQ'i nhuan c6 sv khac nhau do cac nguyen nhan chu yeu sau:

- Tong cOng ty dang tap trung tal co cau doi tau, ban bat mot so tau khOng hieu qua.

- Tong cOng ty pMi xLI' Iy tai chinh t<;lithai diem chuyen sang cOng ty co phan theo hll'&ng dEIn
cua So Tai chfnh. Trong d6, cac khoan cMnh lech dan!;) gia I<;Iivon d~u tll' giam so v&i xac djnh
gia trj doanh nghiep do giam gia ch(l'ng khoan, thua 10hc;lChtoan vilo ket qua kinh doanh. Cac
khoan cO'cau nO'qua DATC phai hc;lChtoan tang von nha nll'&c. Khi Tong cOng ty chuyen sang
cOng ty co phan mai dll'Q'c hc;lChtoan thu nMp kMc.

Thuy6t minh k6 hOillehkinh doanh dlf ki6n ella VIMC

_ Hi~uqua'hoillt dQng kinh doanh ehinh

Dl,I' bao thj trll'ang v$n tai dll'ang bien quoc te van chll'a the hoi phl,Jc,xet tren ca hai khia c<;lnhla nhu
Cc1Uv$n tai va gia cll'&c, nhCl'ng nam dau cua giai dO<;ln2018-2020 dl,l' kien san Ill'Q'ng v$n chuyen
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hang rai cua VLC tang trU'ang thap, c6 lai nhU'ng kh6ng cao. K~ hoach kinh doanh dU'Q'cdua tren cac
gia dinh: (i) Gia cuoc dU'Q'cxay dl,J'ngtren co sa dl,J' bao chi so danh gia th] trU'ang CU'cYCvan tai hang
kho (Baltic Ory Index - BOI) a rmrc 1.000 di~m. V&i viec giam ty 1$sa hliu chi phoi tal mot so cong ty
van tai bie!n ion, doanh thu tCrmang van tai bi~n tren HO'p nhat - Tong cong ty se giam mann tCrcuoi
narn 2018, nhunq dong thai, cOng giam ap ll,J'cgia von len 100inhuan cua mang nay.

Them VaGd6, hieu qua kinh doanh cua mang van tai bien dl,J'ki~n se tiep tuc g~p kh6 khan do chi. phi
khau hao tau bie!n van duoc duy trl v&i nguyen gia hach toan theo so sach k~ toan theo k~t qua xac
d!nh gia tri doanh nghi$p, khOng dU'Q'cdanh gia l<;iitheo nguyen gia m&i.

HO<;itdong khai thilc cang bien t<;iicac cong ty con dl,J'bao tang tfU'ang tot do cac y~u to thu~n lQ'i tCr
nEmkinh t~ vi mo cOng nhU' cac y~u to quy hO<;ichdU'O'cxac dinh ro rang nhU' trlnh bay t<;iiMt,lc 1 cua
phan nay.

~ Doanh thu tai chinh

Tong cong ty Hang hai Viet Nam - CTCP se t~p trung thl,J'c hi$n vi$c thoai von t<;ii18 doarnh nghi$p
thanh vien (neu t<;iiPh,l,I It,lc 8) trong giai dO<;innam 2018-2020 theo chu tfU'O'ng, k~ hOGlchda duQ'c
Chinh phu, Thu tU'&ng Chinh phu va Bo Giao thong v~n tai phe duy$t. LO'i nhu~n va co tCfc dU'Q'cchia
tCrcac doanh nghi$p thanh vien d6ng' g6p ve Tong cong ty Hang hai Viet Nam - CTCP khoang tCr229
tY dong/nam .

.;;j,. Chi phi Iii yay

Sau khi thl,J'c hi$n cac bien philp tai cO' cau nO', chi phi lai yay blnh quan dl,J'ki~n cua. Tong cong ty
Hang hai Viet Narh - CTCP se a muc khoang 16 ty dong/nam.

6.3. Ke hO{Jch Oau tU'

• Philt trilin dQi tau

Tai cO'C8U, tre h6a doi tau, nghien c(fu dau tU' tau c6 cong ngh$ hi$n d<;ii,ti~t ki$m nhien li$u de thay
the cac tau gia cO, nh~m tang kha nang cGlnh tranh khi thi trU'ang v$n tai bien pht,lc hoi. Dl,J'ki~n d~n
nam 2020, doi tau cua Tong cong ty c6 tong trQng tai khoang 1.100 nghin OWT, tuoi tau blnh quan
khoang 14 tuoi v&i cO'cau doi tau: tau container chi~m khoang 13%, tau hang long chi~m khoang 9%,
tau hang khO va hang rai chi~m khoang 78%.

~ CO'sa h, tcing cang bilin

Trong xu the hoi nh~p cling v&i Sl,J'phl,lc hoi cua nen kinh te trong nU'&c va the gi&i, vi$c dau tU' cang
m&i nh~m d6n b~t xu the phat trien chung song song v&i vi$c dau tU' nang cap cac cang bien hi$n c6
gili vai tro rat quan trQng de dam bao Sl,J'phat trien cua Tong cong ty va dam bao duy tri, tiep tl,lC
khang dinh la doanh nghi$p n6ng cot trong linh Vl,J'Ckhai thac cang bien. Nhln chung cac dl,l' an dau tU'
h<;itang cua Tong cong ty deu t$p trung vao linh Vl,J'Ccang bien, kho bai, h$u can logistics va la cac dl,J'
an n~m trong chi~n 1U'Q'cphilt trien h$ thong cang bien va dich Vt,l Mng hai cua Tong cong ty nh~m
nang cao nang ll,J'cthong qua cang, dap (fng nhu C8U lU'u thong hang h6a cua nen kinh te, cOng nhU'
gia tang ty trQng cu.a linh Vl,l'Cdjch Vt,l hang hai trong cO' cau kinh doanh cua Tong cong ty. Tuy nhi€m,
do kh6 khan ve nguon von cLIng v&i chu trU'O'ngc~t giam dau tU', Tong cong ty se chi t~p trung nguon
ll,J'ccho cac dl,J'an quan trQng va hi$u qua, cac dl,J'an cang bien chi~n 1U'Q'emang tam co quoc gia la
cac cac cang nU'&c sau, cang cLra ngo quoc te va duy tr] ty 1$von g6p chi phoi tGlicac cang.

0" Khu vlfC miin sic:
Hoan thanh vi$c xin chu tru'O'ng, xay dl,J'ngdl,J'an dau tU' 02 b~n t<;iiCang L<;ichHuy$n trong nam 2017,
triem khai xay dl,J'ngVaGnam 2018 va du'a VaGkhai tMc nam 2020. Tiep tt,lCnghien CllU, hU'&ng t&i xin
chu trU'O'ngdau tU' xay dl,J'ngthem 4 ben t<;iiCang LGlchHuy$n de nang tong so cac ben t<;iiCang L<;ich
Huy$n thanh 6 b~n container va tong hQ'p tiep nh~n tau den 8.000 TEUs (50.000 - 100.000 OWT) v&i
t6ng chieu dai ben khoang 2.250m chia lam 2 giai dO<;in:
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- Giai doan 1: DI1 ki~n b~t d~1Utrh~n khai tLr nam 2018: Dau tU' 2 cau bEm;
- Giai dean 2: Sau narn 2020 (dau tu 4 bEm): Dau tU' truoc 2 ben tiep theo tuy dieu ki$n th]

trU'Crngse dau tu 2 ben tiep khi dieu ki$n cho phep.

Cang cCra ngo quoc te tach HUY$n se g6p phan dU'a hang h6a xuat, nhap khau cua khu VI1Cmien
B~c c6 the di th~ng toi th] trU'Crngchau Au, chau My (khong phai trung chuyen qua cac cang trung
chuyen tal khu VI1Cnhu Singapore, Hong Kong); g6p phan thu hut 1U'Q'nghang qua canh khu VI1C
Dong B~c Lao qua tuyen hanh lang Dong - Tay va khu VI1CNam Trung Quoc qua cac tUYEmthuoc
chuonq trinh hai hanh lang, mot vanh dai.

o Khu Vl}'Cmi~n Trung:

Tong cong ty dl1 kien se cunq CTCP Cang Da N~ng thtrc hi$n dau tU' DI1 an khu ben Lien Chieu cang
bien Da N~ng tai Vmh Kim Lien, phU'CrngH6a Hiep, quan Lien Chieu, thanh pho Da N~ng vai 08 ben
container, 05 ben tong hQ'p, 04 ben tau dau va khu ben thuy noi dia vai kha nang tiep nh~n tau den
100.000 DWT doi v&i tau container, 20.000 DWT - 50.000 DWT doi v&i tau kho, va 10.000 DWT doi
vai tau dau.

o Khu Vl}'Cmi~n Nam:

Can Cll' nhu cau hang h6a thOng qua t~i khu VI1Cdong b~ng song cCru Long va vi$c khO'i thOng luong
Quan CMnh Bo va tUy theo tlnh hlnh thi trU'Crng,Tong cong ty thong qua Vinalines H~u Giang se dau
tU' 2 cau cang tiep theo cLla DI1 an Cang tong hQ'pVinalines H~u Giang.

~ Phat triin h, thOng cang cilIn, cac trung tam logistics, trung tam phan phOi, depot

Tong cong ty dl1 kien nghien Cll'U nh~m trien khai dau tU' pMt trien mot .so cang c~n, trung tam
logistics, trung tam pMn phoi, depot t~i cac khu VI1CBac, Trung, Nam theo quy ho~ch chi tiet pMt
trien h$ thong cang c~n Viet Nam, trung tam logistics giai do~n den nam 2020 dinh hU'&ng den nam
2030 nhU' sau:

- Mien B~c: M6ng Cai (Quang Ninh), L~ch Huyen (Hai Ph6ng), B~c Ninh, Nam Ha Noi, L~ng
San, Dlnh VO (Hai PhDng).

- Mien Trung: Khu VI1CThanh pho Da Nang, Tay Nguyen.
- Mien Nam: Khu VI1CHiep PhU'&c (TP Ho Chi Minh), Qu~n 9 (TP Ho Chf Minh), Cai Mep - Thi

Vai (Ba Ria - Vang Tau), khu VI1CSinh DU'O'ng/Dong Nai.
- Dong b~ng Song cCru Long: Khu VI1CCan ThO', H~u Giang.
- Dau tU' xay dl1ng cang thuy noi dia ket hQ'p trung tam kho bai va trung tam phan phoi t~i khu

VI1CDong B~c BO.
- PMt trien, ma rong ICD (cang c~n) Lao Cai t~i khu VI1Cmien S~c.

Tong quan danh ml,JCcac dl1 an trong diem Tong cong ty dang trong giai do~n dau tU' va chuan bi dau
tU' CI,Jthe nhU' sau (Chi ti~t Oanh mvc cac dt! an ti~p tvcldt! ki~n c1~utU' clia VIMC va cac doanh
nghi~p tMnh vi{m tgi PhVII/c 10):

Bang 40: Danh ml,lc dl}' an trQng diim da tritm khai dAu tll' xay dl,l'ng

TT ThOng tin chungv. dl,l'an ThC1.igian
tri6n khai Tinh hlnh thl,l'c hi," Quy mo, dja diim

Dl,I' an dAu tll' xay
TLrdl}'ng cang

Vinalines Dlnh Vii 3/2015
quy Dau tU' xay dl1ng t~p trung vao

giai do~n 1 gom 420m cau tau
(02 ben) c6 the tiep nMn tau
c6 trQng tai 20.000 DWT cung
M thong kho bai, h~ tang kY
thu<flt dong be) dap ling nhu
cau hang h6a thOng qua 5,3

1
G6i thau thi cong cau

2019 dU'a
Dau tU' xay dl1ng vao khai cang d€l khai cong
mai ngay 31/3/2018

thac giai
Chu diu tLP: CTCP do~n 1
VNL Dinh VO
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I 'Thong tin chung
I TT v~ dlfan
I

VOndau tll':
1.490.569.787.000

Dif an Nang cap,
rna rQng Cling

: Tien Sa (giai doan
II)

I
£>au tU' xay dl,mg

2 m&i

! Chu.diu tll': CTCP
: Gang £>13Nang

i vbn diu tll':
I 1.069.890.929.000

3

1

I' Dif an Cling tOng
I hQ'pVinalines H~u
Giang (GD I)
£>au tU' xay dl,mg
m&iI dl,J' an nh6m
B, cong trinh bien
cap II
Chu diu tll':
Cong ty TNHH
MTV Oich Vl,l Hang
hai H~u Giang

Vbn diu tll':
394.546.212.000

Dif an Cling Sili
Gon Hi~p Phll'c7C
(GD I)
Cong trinh giao
thong cang bien -
Cap 2/£>au tU' m&i

Chu diu til': CTCP
Cang Sai Gon -

I Hi$p PhU'&c

I vbn diu til':
I 2.777.258.048.000

4

Thai gian
triAn khai Tlnh hlnh thlfC hi~n

G6i thau xay lap hien
nay da hoan thanh, chi
con hc;mgrnuc Nao vet
van con tiep tuc thuc
hien do tinh hinh dia
chat phlic tap, anh
hU'&ng cua thoi tiet,

TCr thang khai thac tau tarn va
12/2014 - cac yeu t6 khach quan
6/2018 khac. Ol,l' kien hoan

thanh Nao vet, pha da
trU'&c 30/6/2018.
- G6i thiet bi: £>ang
thl,J'c hi~m theo H£>,dl,J'
kien tMng 7/2018
hoan thanh

BU'&c 1:
01/2016 -
01/2017,
Quy 112017
dU'a vao
khai tMc.

BU'&c 2:
2019 -
2020

£>a hoan thanh dU'a
vao 51} dl,lng tCr tMng
5/2017

Kh&i dong
Ic;ti: 2015-

£>c;ttkhoang 81%2016
1U'Q'ng

Hoan thi$n
2017-2018
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Quyme, dla diAm

trieu ~n/nam.
£>iadiem: Ha luu ban dao Dlnh
vo - phU'6'ng Dong Hai 2 -
quan Hai An - TP Hal Ph6ng.

£>au tu 01 cau cang 50.000
OWT (tiep nhan tau container
tai tronq den 50.000 OWT, tau
hang tong hQiP den 70.000
OWT va tau khach tai tronq t&i
100.000 GT) va 01 cau cang
20.000 OWT (tiep nh~n tau,
hang tong hO'P den 20.000 I
OWT va tau container c6 thong :
so tU'O'ng oU'O'ng) cClng v&i
thiM bi va mc;tngky thu~t 06ng
b¢ dam bao yeu cau khai tMc.

£>ia oiem: Ben cang Tien Sa,
phU'6'ng ThO Quang, qu~n SO'n
Tra, thanh pho '£)a Nang.

Xay dl,J'ng 01 ben tc;tikhu oat
phia hc;t lU'u v&i chieu dai
dU'6'ng b6' 175m, di$n tich

).: .2.10,35ha v&i quy mo gom: cau
cang dai 150m ben cClng h$
thong phao neo mOi/lai ou tiep
nh~n tau 20.0000WJ cClng h$
thong cam dan, ke bao v$ b6',
cac cong trlnh kho, Mi, cong
trlnh dich Vl,l, mc;tnghc;ttang 11<;.9

thuat va thiet bi khai thac 06ng
bO .v&i cong suM thiet ke
khoang 1 tri$u tan/nam.

khoi

Xay dl,J'ng thay the cho khu
cang Nha Rang - KMnh Hoi
hi$n hffu cua cang Sai Gon
v&i san 1U'Q'ngthong qua nam
la 7,37trieu tan/nam.

£>ia diem: Xa Hi$p PhU'&c -
H~y$n Nha Be - TP Ho Chi
Minh.

(Nguon' Vinalines)
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TT Chu ClAutlP

Bang 41: Danh muc dlf an trQng Cli6m chuAn b] ClAutll' xay dlfng

Tinh tr,ng

Dl,P an aau tu
xay dl,Png 02
ben 3, 4 t.ach
Huyen

£)ang trlnh Thu
CTCP Cang tU'ang chinh phu
Hai PhOng xin phe duy~t chu

trU'O'ng

2

Dl,P an aau tu
£)ang nghi~n ClJ'U

xay dl,Png ben CTCP Cang
de trlnh xin cM

5-9 tach Hai Ph6ng
trvonq dau tU'

Huyen

3
Dl,Pan khu ben £)ang nghien ClJ'U
Lien Chieu £)a CTCP Cang de trlnh xin chu

£)a N~ng
N~ng trU'O'ngdau tU'

4

Dl,I' an Cang CTy TNHH
£)ang nghien ClJ'U

tong hOOp MTV Dich v~ de trlnh xin chu
Vinalines H$u Hang hai

trU'O'ngdau tU'
Giang (G£)2) H$u Giang

5
Dl,P an Cang CTCP Cang £)ang nghien ClJ'U
Sai G6n Hi~p Sai G6n - ae trlnh xin chu
PhU'ac (G£)2) Hi~p PhU'ac trU'O'ngdau tU'

Khu h$u can CTCP Cang £)ang nghien ClJ'U
6 cang Sai G6n Sai G6n - de trlnh xin chu

- Hi~p PhU'ac Hi~p PhU'ac trU'O'ngdau tU'

81

Ghi chu

Dl,Pan nhom A, dua tren von tl,P huy
dong va vOn vay.

Giai doan trien khai: 2017 - 2020
£)au tu 02 ben dai 750m, tiep nhan cCr
tau container cCr 100.000DWT, xay
dl,Png01 ben xa Ian tal vi tr] quy hoach
c6 SlJ'Ccrura 100-160TEU va dau tu
cac cong trlnh ha tang ky thuat dong
be;,dap lJ'ng lU'oonghan.g thong qua 1,0-
1,1 trieu tEm/nam.

£)!a aiem: Cat Hai - Hai Ph6ng
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IV. VONDIJ:ULI; vA co cAu VONDIEUL~

Can eli Quyet dinh 56 751/00-TTg ngay 2.0/6/2.018 cua Thf tU'&ng Chinh phu v~ viec pM duyet
PhU'O'ngan cO phan h6a Cong ty me - TOng eong ty Hang hili Vi~t Nam, v6n di~u I~ cua TOng eong ty
Hang hili Vi~t Nam - CTCP sau khi ell phan h6a la 14.046.058.000.000 d6ng, tlfO'ng dU'O'ng
1.4.04.6.05.8.0.0ell phan:

Can eli Quyet dinh 56 1659/00-BGTVT ngay .03/8/2.018 cua Bo Giao thOng van tai v~ viec phe duyet
ket qua II,I'achon nha d~u tu chien 1U'Q'cva di~u chinh 56 1U'Q'ngcO phan ban d~u gia cong khai ra
conq chUng khi ell phan h6a Cong ty me - Tllng cong ty Hang hai Viet Nam,

Ty Ie sa hQ>ucua Nha NU'&e, ty Ie chao ban ell phan ra eong chunq, ty Ie cO phan ban eho ngU'Crilao
dong, tll chuc cong dean nhu' sau:

Bang 42: Cooc&u vim di~u I~d" ki~n

1

Gia tri cOptlin Ty I~Sc7COdong 56 cO phin theo ",!9nh gia hQiu(%)(Dong)

cll phan eua NM nU'&e 912.993.77.0 9.129.937.7.0.0.0.0.0 65,.0.0 I

I CO phan ban U'u dai eho can bo cong 2.293.9.0.0 , 22.939 ..0.0.0..0.0.0 .0,16 I:
nhan vien I

~ ---. *'Co phfJnban U'uaai ban cho can bQcong I

I
nMn vien mua theo 56 nam lam vi~c t~i 1.599 ..0.0.0 15.99.0..0.0.0..0.0.0 .0,11
khu vt,J'C nhBnU'oc

__j

Co phan ban U'u aai cho can bQ cong
nMn vi{m va chuy{m gia gioi mua theo 56 694.9.0.0 6.949 ..0.0.0..0.00 .0,.05na'?1cam k~t lam vi~c ti~p cho cong ty c6
phfm

1
CO ph~n ban U'u di3i eho tll chlie cong 5.00.0.0.0 5..00.0..0.0.0..0.0.0 .0,.04doan

cll phfm ban dau gia cong khai 488.818.13.0 4.888.181.3.0.0 ..0.0.0 34,8.0

I_TOngcQng 1.404.605.800 I r 100,0014.046.058.000.000
-- -

TT

2

2.1.

2.2.

3

4

LU'uy: Ty I~ sa hffu trong cO'c~u v6n (Jj~uI~ neu tren co th~ thay aoi theo k~t qua ai{!u chinh von nhB
nuoc t~i thai ai~m quy~t toan v6n nhB nU'&Ckhi Cong ty m~- Tong cong ty chfnh th(fc chuy~n sang
ho~t aQngdU'o;hinh th(fc cong ty co phfJn.
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V. THONG TIN VE DQ'T CHAo SAN co PHAN

1. San diu gia cO phin lin diu (IPO)

1.1. Hinh th(fc chao ban

se 1U'Q'ngcO ph~n chao ban: 488.818.130 cO phan (Trong d6, 56 1U'Q'ngcO phan ban dau gia
cong khai ra cong chUng theo PhU'O'ng an cO phan h6a dll'Q'c phe duyet la 280.921.160 co
phan, 56 Ill'Q'ng cO phan dl_J'ki~n ban cho nha oau tll' chien 1U'Q'ccon lai cnuyen sang thanh cO
phan thuc hien ban dau gia cong khai ra cong chung theo Quyet dinh s6 1659/Q£)-BGTVT
ngay 03/8/2018 cua BOGiao thong van tai la 207.896.970 cO phan).

t.oal cO phan: Co phan pho thong

10.000 dOng/co phanMenh giir

Gia khai di~m:

Phuonq thuc chao ban:

10.000 dOng/co phan

£)au gia theo rno hinh dau gia cong khai tai

Sa Giao dicf Ch(J>ngkhoan Ha NOi

1.2. 00; tl.J'9'llgthem gia va so/l.J'9'llg co phan cIang ky mua

Theo Quy ch~ ban dau gia co ph~m Ian dau ra cong chUng cua TOng cong ty Hang hai Viet
Nam do Sa Giao dich Ch(J>ngkhoan Ha NOi ban Mnh.

1.3. ThO;gian va cI;adiem thl,l'Chi~n

- ThO'i gian va dia di~m nh~n cong b6 thong tin, dang ky tham gia dau gia, nop ti€!n d~t coc, phat
phi~u tham dl_J'dau gict Quy dinh t«;liQuy ch~ ban dau gia cO phan Ian dau ra cong chung cua
TOng cong ty Hang hai Viet Nam.

- Thai gian cac £)«;IiIy nh~n phieu tham dl_J'dau gia: Thea quy dinh trang Quy ch~ ban dau gia cO
phan Ian dau ra cong chung cua TOng cong ty Hang hai Viet Nam.

- Thai gian to chtrc dau gia: Thea quy dinh trang Quy ch~ ban dau gia co phan Ian dau ra cong
chung cua Tong cong ty Hang hai Viet Nam.

- £)ia di~m to ch(J>cd~1Ugia: Sa Giaa dieh Ch(J>ngkhoan Ha NOi - s6 2 Phan Chu Trinh, Haan
Ki~m, Ha NOi.

- Thai h«;lnthanh toan tien mua co phan va nh~n l«;Iiti€!n d~t coc: Thea Quy ch~ ban dau gia cO
phan Ian dau ra cong chung cua TOng cong ty Hang hai Viet Nam.

1.4. cae cIo; tac film quan tty; cI{Ytchao ban

.:. TOchLPCth.,c hi,n ban diu gia cO phin

sa GIAO D!CH CHl1NG KHOAN HA NOI
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£)ja chf: s6 2 Phan Chu Trinh, Hoan Kiem, Ha NOi

£)i~mthoCili:

Website:

(84-24) 39412626 - Fax: (84-24) 39347818

www.hnx.vn
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.:. TO chu-c tll' van I,p phlPO'ngan cO phin h6a va ban dau gia cO phin lin diu ra cong
chung

CONG TV co PHAN CHlrNG KHOAN sAl GON

Tru so chinh:

Di$n thoai:

72 Nguyen Hue, Qu~n 1, TP. HCM

(84-28) 38242897 - Fax: (84-28) 38242997

Chi nhanh Ha NOi: 1C Nga Ouyen, Hoan Kiem, Ha NOi

Di$n thoai: (84-24) 39366321 - Fax: (84-24) 39366311

Website: www.ssi.com.vn

.:. TOchLPCtll' van xac dinh gia tr] doanh nghi~p

Lien danh:

Cong ty TNHH Ki6m toan va Th&m dinh gia Vi,t Nam

Dia chi: T{mg 14, Tea nha HH3 Sudico Building, dlfCrng Me Tri, TCrLiem, Ha Noi

Di$n thoai: (84-24) 8689566 - Fax: (84-24) 8686248

Website: www.kiemtoanava.com.vn

Va

Cong ty TNHH Hang Ki6m toan va Dinh gia ATC

Dia chi: P201 - DO'n nguyen 2 - Tea nha 262, Nguyen Huy TlfCrng, phlfCrng Thanh Xuan
Trung, quan Thanh Xuan, thanh pho Ha Noi, Viet Nam

Dien thoai: (84-24) 6266 2284 - Fax: (84-24) 6266 2285

Website: www.atc-audit.com

.:. Doonvi ki6m toan k6t qua tll' van djnh gia va Xli' Iy tai chinh doanh nghi,p cO phin h6a

Ki6m toan Nha nll'ac chuyen nganh VI - Ki6m toan Nha nLl'ac

Dia chi: 111 Tran Duy Hlfng, qu~n Cau Gifly, Ha Noi

Bien thoc;li: (84-24) 62822150 - Fax: (84-24) 62822161

Website: www.sav.gov.vn

.:. TOch(fc ki6m toan bao cao tai chinh

+ TOch(PCKi~m toan BCTC nam 2015,2016:

Cong ty TNHH Thu~ va TlI' van KPMG

Dia chT:Tang 46, Toa nha Keangnam Hanoi Landmark Tower 72, La E6, dlfCrng Phc;ltn Hung,
Me Tri, TCrLiem, Ha Not Viet Nam

Dien thoc;li: (84-24) 39461600 - Fax: (84-24) 39461601

Website: www.kpmg.com.vn

84



V1MC:
Tong cong ty Hang l1ai Viet Narn

+ TOchoc Ki6m toan BCTCnam 2017:

Cong ty TNHHKi6m toan va TlJ'vin UHY

D!a chi: Tang 9, Tca nha HL, 82 pho Duy Tan, Ouan Cau Giay, Ha Noi, Vi$t Nam

Di$n thoai: (84-24) 37557446 - Fax: (84-24) 37557448

Website: www.uhy.vn

2. COphin ban lJ'Udii cho can bQ cong nhan vien theo s6 narn lam vi,c ~i khu v.,c nha
nuoc

2.1. Do; tuvng chilo ban

Ml,lctieu cua vi$c chao ban co phan cho nguai lao dong 113 nharn g~n ket nguai lao dong va tao dong
il,J'ccho nguai lao dong cong hien vi Sl,l'phat trien cua Cong ty me - Tong cong ty sau co phan h6a.

Tong so nguai lao dong duQ'cmua co phan uu d~i theo so narn cong tac trong khu vue nha nvoc 113
1.965 nguai va tong so nam lam viec trong khu vue nha nucc 113 15.990 narn, tuang ung v&i so co
phan uu d~i duQ'cdang ky mua uu d~i 113 1.599.000 co phan.

2.2. Giachilo ban

Gia ban co phan uu d~i cho nguai lao dong trong doanh nghi$p 113 gia b~ng 60% gia tr! 01 co phan
tinh theo menh gia (10.000 dOng/cophan).

3. COphin ban lJ'Udii cho can bi?cong nhan vien va chuyen gia gi6i mua theo 56 nam cam
k6t lam vi,c ti6p cho cong ty cOphin

3.1. 00; tuvng chilo ban

So nguai lao dong va nguai quan Iy doanh nghi$p dang ky mua them co phan theo so nam cam ket
lam viec theo muc 200 co ph~ln/nam cam ket la 102 nguai, tuang (rng v&i so co phan dang ky mua
uu d~i la 114.700 co phan.

So nguai lao dong dang ky mua them co phan theo so nam cam ket lam viec theo muc 500 co phan/
nam cam ket 113 200 nguai, tuang ung vai so co phan dang ky mua uu d~i la 580.200 co phan.

Tong so co phan ban uu d~i theo so nam cam ket lam viec cho cong ty co phan la 694.900 co phan

3.2. Giachilo ban

Gia ban co phan cho can bo cong nhan vien mua them theo so nam cam ket lam viec cho cong ty co
phan la 10.000 dOng/CPo

4. cb phin ban cho tb ch(FcCong doan

So luO'ngco phan ban cho Cong doan Tong cong ty Hang hili Viet Nam dl,l'kien 113 500.000 co phan.

Gia ban co phan cho Cong doan Tong cong ty Hang hai Viet Nam b~ng menh gia (10.000 dOng/co
phan).

5. Ban cb phin cho nha diu tlJ'chi6n 1lJ'Q'C

Ngay 22/6/2018, Tong cong ty Hang hai Viet Nam d~ thl,l'Chien cong bo thong tin ban co phan cho
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nha oau tu chien 1U'Q'c.Tinh o~n thai oiem ngay 12/7/2018 (thai han h~t han oang ky lam nha oau tU'
chi~n 1U'Q'c),c6 01 nha oau tu dang ky tham gia lam nha dau tU' chien 1U'Q'cla Cong ty TNHH SK
Securities. Tuy nhien, nha dau tU' dang ky khong dap ling du oi€!u ki$n ve tieu chi lua chon nha dau tU'
chien 1U'Q'c.Do v~y, nqay 20/7/2018, Ban chi dao da c6 To trlnh so 19821TTr-HHVN trlnh BOGTVT ve
k~t qua dang ky, lua chon nha dau tu chien IU'Q'Cva de xuat dieu chinh chuyen so co phan dl,J'ki~n
ban cho nha dau tu chien 1U'Q'ctheo PhU'O'ngan co phan h6a sang thanh so co phan thuc hien ban
dau gia cong khai ra cong chunq.

Ngay 03/8/2018, BO Giao thong van tai ban hanh Quy~t dinh so 1659/Q£l-BGTVT ve vi$c phe duy$t
k~t qua lua chon nha dau tu chien IU'Q'Cva dieu chinh so 1U'Q'ngco pnan ban dau gia cong khai ra
cong chUng khi co phan h6a Cong ty me - Tong c6ng ty Hang hai Viet Nam.

6. Ki ho,ch SlP dlJng ti6n thu dU'Q'ctiP dgt chao ban c6 phin

So tien thu dU'Q'ctlr co phan h6a se can cli theo ket qua ban co phan thl,J'cte theo dung cac
quy dinh cua phap lu~t.

Vi$c tinh toan tren dl,J'atheo cac gia dinh:

-./ Cac doi tU'Q'ngdU'Q'Cchao ban mua het so co phan;
-./ Gia ban dl,J'kien t~m tfnh theo gia khai diem la 10.000 dong/co phan;
../ Gia oau gia thanh cong thap nhat t~m tfnh la 10.000 dong/co phan.

So tien thu tlr co phan hoa dU'Q'cxu Iy nhU' quy oinh t~i £lieu 39 Nghi oinh so 126/2017/N£l-CP ngay
16/11/2017 cua Chfnh phu.

Bang 43: Ki ho,ch SlPdlJng ti~n thu dU'Q'ctiP dQ'l ban c6 phin

NQidung Ghi chu Gia trj Dan vi

1. Gia tri von nha nU'&c t~i thai diem xac
(a) 11.946,'06 ty dongdinh GTDN

2. Quy mo von di€!u Ie sau CPH (b) 14.046,06 tY dong
-

3. Gia ban (toi thieu) (c) 10.000 dong/co phan

4. Tong so co phan pMt hanh them (d) 210.000.000 co phan

5. So tien thu dU'Q'ctlr Co phan h6a (e) = (f) + (g) + (h)
4.909,72 ty dong

+U)

6. Thu tlr ban co phan cho CBCNV (f) 16,54 tY dong

Mua thea tieu chu~n tham nien lam vi~c
9,59 tyd6ngtrong khu VI)'C Nha nU'oc

Mua thea dang ky cam ktJt lam vi~c lau
6,95 tjd6ngdai t~i Gong ty c6 phfJn

5,00 I7. Thu tlr ban co phan cho cong doan (g) ty oong

8. Thu tCYban dau gia ra ben ngoai (h) 4.888,18 tY dong
-

9. Thu tLI' ban co phan cho co dong chien
U) 0 tY dong1U'Q'c

10. Phan gia tri co phan Nha nU'&c ban
(i) 2.816,12 ty dongbat theo menh gia
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N.Qi dung

11. Phan gia tri tU'O'ng ling vai s6 co phan
phat hanh them theo rnenh gia d~ lai
doanh nghiep

-

12. Chi phi co phan hoa

13. Thuc hien chinh sach voi ngU'ai lao
d¢ng doi dtr

14. NguOn bo sung tLYQuy hi) tro sap x~p
va phat tri~n doanh nghiep d~ thanh toan
chi phi co phan h6a va hi) tro doanh
nghiep thee hien chinh sach d6i voi
ngU'ai lao d¢ng doi du'

-
15. se tien thu tLYCPH dl,f ki~n nop ve
Quy Hi) tro sap x~p doanh nghiep theo
quy c1inh

Ghi chu
.J. __

(k)

(I)

(m)

(n)=[(b-a)/b]x[e-i
k-I-m]

(p) = (e) - (k) - (I) -
(m) - (n)
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Gis tr]

2.100,00

11,31

2,33

(3,00)

2.799,08

£)O'n vi

tY dOng

tY dOng

tY dong

ty dOng

ty dOng
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VI. cAc NHAN TO RUI RO

Gong ty me - Tong cong ty Hang hai Vi$t Nam c6 06 don vi true thuoc la cac chi nhanh va cac cong, ty
hach toan phu thuoc trong linh VI)'Ckinh doanh van tai bi~n, kinh doanh kho bai va xuat kh~u thuyen
vien cua Tong cong ty. VI v~y, trong qua trinh heat dong, Tong cong ty dOi mat vai nhCrng rlli ro nhir
sau:

1. Rui ro vi kinh tA

Trong nhCrng nam qua, Ghfnh phll Vi$t Nam da va dang thuc hien nhi~u bien phap d~ khuYEln khfch
tang trU'cYngkinh te va phan bo hop Iy cac nguon :ll)'c, ho tro n~n kinh te c6 nhCrng buoc tang trU'eYng
dang k~ so voi nhCrng nam mroc day cOng nhu so vot cac quoc gia khac trong khu VI)'C.Tang trU'eYng
kinh te mang den ca co hoi va thach thuc cho doanh nqhiep.

Ve co ban, khi nen kinh te dang trong chu ky tang trU'&ng, cac yeu to vi mo dU'O'ckj~m soat ch~t che,
suc cau tang m<;lnh t<;lOdong Il)'c thuc d~y hO<;ltdong san xuM kinh doanh clla doanh nghiep. Tuy
nhien, khi n~n kinh te bU'ac vao giai dO<;lnsuy thoai, cac yeu to bflt IO'ixay ra nhU' lai su~t va l<;ImpMt
cao, ty gia hoi doai c6 nhieu bien dong, nhu cau tieu dung c6 xu hU'&ng giam m<;lnhSElt<;lOIl)'c can den
51)' pMt tri~n hO<;ltdong san xuat kinh doanh clla cac doanh nghi$p.

1.1. Toed9 tang trwng kinh te

Theo so li$u do Tong Cl,JCThong ke cong b6, toc dO tang trU'eYngGOP clla Vi$t Nam da hoi phl,Jckha
quan k~ tLf nam 2012. Nam 2017, Vi$t Nam d<;ltmuc tang trU'cYng6,81%, cao nhattrong cac nam treY
l<;Iiday, vU'O'tqua nhieu dl)' bao tLf cac to chlrc qu6c teo Quy mo nen kinh te nam 2017 theo gia hi$n
Mnh d<;lt5.007,9 nghin ty dong. GOP binh quan dau ngU'ai U'ac Unh d<;lt53,5 tri$u d6ng, tU'O'ng
dU'O'ng2.385 USO, tang 170 USO so voi nam 2016. £)13tang trU'eYngdU'O'cduy trl tren muc 6% lien [l,JC
tLf nam 2014 treYdi, va tiep tl,JCtang trU'eYngtrong nCrasau giai dO<;ln2011-2017. £)ieu d6 cho thay moi
trU'ang kinh te vi mo hi$n dang trong chu ky tang trU'eYng.

Hinh 10: TOede}tang trll'ang GOP ella Vi~t Nam giai dO~ln2005 - 2017

Toe dQtang trlI'c7ngGOP eua Vj~t Nam giai dO'lln2005 - 2017
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~ T6c do tang tmang GOP cua Viet Nam giai dot;ln2005 - 2017

Nguan: Tang Cl)C th6ng ke

Theo so li$u clla Tong Cl,JCth6ng ke, ca nam 2017 tang 6,81%, vU'O'tml,JCtieu de ra 6,7% va cao hO'n
muc tang clla cac nam tLf 2011 - 2016. £)6ng g6p cho muc tang ky ll,Jcnay 113nha vao kinh te nang,
lam nghi$p, thuy san c6 51)' phl,Jchoi dang k~ vai muc tang 2,9%, g6p 0,44 di.em phan tram vao muc
tang chung. Khu VI)'Ccong nghiep va xay dl)'ng tang 8%, d6ng g6p vao 2,77 di~m phan tram. Khu VI)'C
dich Vl,Jtang 7,44% d6ng g6p 2,87 diem phan tram.

Gho den nay, Viet Nam da thl/C hien dung cac cam ket theo cac Hiep dinh mai ky ket g6m: Hiep dinh
thU'O'ngm<;litl)' do Viet Nam - Han Quoc, Hiep dinh thU'O'ngml;li til do giCraViet Nam va Lien minh kinh
te A - Au. Bong thai, tiep tl,JCdam pMn de c6 nhCrng bU'ac tien Uch CI)'Ctrong Hiep dinh ThU'O'ng m<;li
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Tl,I'do Viet Nam - EU va tham gia Gong dong Kinh te ASEAN, qua do tao dieu kien thuan Iqi thuc day
t6c do tang trU'o>ngkinh te GDP narn 2016-2017. Sl,I'h6i phuc cua nen kinh te Viet Nam, vlec thuc thi
cac hiep djnh thuonq mc;!itrong thai gian toi se tao dieu kien phat trien thuan Iqi la cc so quan tronq
de cac chuyen gia kinh te th6ng nhM quan diem va d~t ra rnuc tieu tang trU'o>ng6,7% trong narn 2018
va ben canh do la khong it thach thuc cho cac doanh nghi$p trong nuoc de vuot qua nhLmg rae can
va tiep tuc tang trU'o>ngtrong giai dean tiep thea.

Tang trU'o>ngGDP dU'qc duy trl a rmrc kM giup gia tang thu nhap va cai thien tam Iy cua ngU'ai lieu
dung. Day la nhan t6 thuc day nhu cau thuc ve dau tU' va xay dl,!'ngtrong toan nen kinh teoT6c do
tang trU'o>ngkinh te la chi baa quan trong de Tong cong ty dU'ara cac chien lU'qc kinh doanh phUhqp
cho tLmgthai kyo

1.2. Reiiro I~mphilt

TCrm(rc Ic;!mpMt 2 can s6 trU'6'cnam 2012, Ghinh phu da dieu hanh chfnh sach kiem che Ic;!mpMt,
on djnh kinh te vi mo mot each quyet li$t, tli do Ic;!mpMt da giam 0> m(rc 9,21% nam 2012 xu6ng con
0,63% nam 2015 va 2,66% nam 2016. Trang nam 2017, v&i t6c dOtang Ic;!mpMt 3,53%, Ghinh phU
da dc;!tml,lClieu kiem che Ic;!mpMt 0> m(rc dU'&i4%, nh~m thuc day nen kinh te philt ttien.

Hinh 11: CPI binh quan cua Vi~t Nam giai do,n 2007 - 2017
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Ngu6n: Tang el,le thong ke

Lc;!mpMt thap la dau hi$u UchCI,J'Ctrong vi$c tang chi lieu, cLmgla cO'sO>de NHNN giam lai suat cho
vay, n&i long ehfnh sach tien te, khuyemkhich ngU'ai dan va doanh nghi$p vay tien ngan hang, dap
(l'ng nhu dIU trong cac linh VI,!'C va nganh nghe kinh teo Lc;!mpMt tang cao se anh hU'o>ngden hoc;!t
dong kinh doanh eua Gong ty thong qua Sl,!'gia tang cua cua cac chi phi dau vao, d~c bi$t la chi phi
nguy~n v$t Ii$u, xay dl,!'ng,nhi!mcong va lai vay.

1.3. Rei;ro lsi suat

Lai suat co vai tro rat quan trong d6i v6'i hoc;!tdong quan Iy tai chinh cua doanh nghi$p. Nam 2016,
mc;itb~ng lai suat huy dong va cho vay tU'O'ngd6i on djnh.
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Hinh 12: Biin dQnglai suat ng~nhfn binh quangiai do," 2008- 2016
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Ngu6n: SSt t6ng hop ,,

Theo 00, lai suat huy oong b~ng oong Viet Nam ky han dU'oi 12 thang pho bien a mire 6,5 -
6,8%/nam, lai suat cho vay b~ng oong Viet Nam ky han dU'oi 12 thanq oa giam xuong con khoang 9 -
11%/nam hi rnuc 20 - 22%/nam trong giai doan nam 2008. M~t b~ng lai suat huy oong trong narn
2017 tU'O'ngoOion oinh voi mat b~ng lai suat cho vay pho bien a muc 6 - 9%/nam oOivoi ng~n han
va 9 - 11%/nam oOiv&i trung va dai han.
Lai suat a rnuc thap oa cai thien tinh thanh khoan cOngnhu tang kha nang tiep can tin dl,lngcua cac
doanh nghiep. Sl,I'bien oong cua lai suat se anh hU'angoen ket qua kinh doanh cua cac doan'hnghiep
noi chung va cua Tong cong ty noi riemg.

1.4. Ru; TO tY gia hoi (foai

Tong cong ty ho~t oOngchfnh trong Iinh Vl,l'Cv~n tai bien, khai thac cang bien va kinh doanh kho bai,
lien quan t&i thanh toan quoc te cho cac dich VI,!Tong cong ty cung c~p, Sl,l'thay oOitrong chfnh sach
ty gia bien oong cua ty gia hoi doai anh hU'angm~t thiet t&i ho~t dong kinh doanh.

T(Y nam 2012 tra di, Ngan hang Nha nU'oc (NHNN) oa ap dl,!ngchfnh sach neo ty gia co oi~u chinh,
he troobinh on dinh bien dong tY gia xung quanh mLrC2 - 3% so voi nam tfU'&c.Viec he troochinh sach
nay, oam bao thi trU'erngco kha nang xac dinh trU'&ccac ky v<;>ngv~ tY gia va mLrcrui ro oi kem. Sl,I'
tham gia cua NHNN nh~m h~p thl,! dU'oocmot lU'oongdl,l' trCi'ngo~i hoi I&n, cOngoa on dinh hoa dU'Q'c
gia tri dong Viet Nam.

Theo Quyet dinh so 2730/Q£)-NHNNngay 31/12/2015, NHNN thl,l'chien cong be)tY gia trung tam cua
£)ongViet Nam v&i £)0 la My, ty gia tinh cheo cua £)ongViet Nam v&i mot so ngo~j te khac. Theo cO'
che nay, t9 gia trung tam cua VND v&i USD do NHNN cong bo hang ngay la cO'sa oe cac NHTM xac
dinh ty gia mua, tY gia ban cua VND VO'l£)6 la My. NHNN da oU'aty gia vao he thong gia ca noi chung
a Viet Nam ho~t oong theo cO'che thi trU'erngthl,l'cSl,l'han; va o~c biet, Co'che nay cOngse oU'acac
doanh nghiep trong nU'&cvao moi tfU'erngtY gia thi trU'erngbinh o~ng han va minh b«;lchhan.

Tuy nhien doi voi t9 gia hoi ooai, rui ro bien dong phI,!thuoc rat nhieu vao chinh sach cua cac ql:locgia
n~m giCi'ngo~j te m~nh nhU'Hoa Ky, cong d6ng kinh te chung Chau Au, Nh~t Ban, Trung Quoc, ....
Trong theridiem thU'O'ngm~i quoc te co nhi~u bien dong Ian nhU'nam 2018, Tong cong ty oOim~t voi
rui ro bien dong t9 gia cao. Do do, Tong cong ty se can tinh toi cac phU'O'ngan ph6ng ng(Ya rui ro
trU'oc bien oong t9 gia trong nam, nhU'viec tham gia cac hoopoong ky h~n mua ban ngo~i te voi phia
Ngan Mng.
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2. Ruiro v~ lu,t phap

Rui ro tuat phap la nhCl'ngrui ro thay dOi chinh sach theo chieu hU'ang bat loi cho heat dong kinh
doanh cua doanh nghi$p. Rui ro luat phap con la rui ro phat sinh tlYviec khong ap dl,mgkip thai, phu
hop vai cac van ban phap luat lien quan d~n hoat dong kinh doanh cua doanh nghi$p.

£)~ tang cU'ang hieu qua quan Iy cOngnhU'tao hanh lang phap Iy cho cac doanh nghi$p tang trU'ang
va phat tri~n, Nha nuoc da ban hanh mot loat cac h$ th6ng cac van ban quy dinh phap luat.

Do d6, heat dong cua Tong cong ty dU'Q'cdi~u chinh bai he th6ng cac van ban quy pharn phap lu$t
bao gam: Luat Ouan Iy, SLrdl;Jngv6n nha nuoc dau tu vao san xuat, kinh doanh tai doanh nghiep,
t.uat Doanh nghiep; Lu$t Chung khoan, Lu$t ThU'O'ngM<;Ii,cac van ban quy dinh dU'ai Lu$t, cac Nghi
dinh, Thong tU' hU'ang d~mlien quan tai hO<;ltdong chinh cua doanh nghiep. TrU'ang hQ'ptham gia
ph6ng nglYarui ro ty gia h6i coal se thuoc ph<;lmvi cua PMp lenh v~ quan Iy ngo<;lih6i.

Viet Nam dang trong qua trinh pMt tri~n va hoi nh$p vai kinh te the giai, tuy nhiemkhung phap Iy va
lu$t phap van chUladU'Q'cdoi mai tU'O'ngxung vai tOcdo pMt trien kinh te va van trong qua trinh na
Il,I'cxay dl,l'ngva hoan thien. Do v$y, nhCl'ngthay doi va hU'ang dan phap lu$t hien hanh c6 the dan
den anh hU'angd6i vO'ihO<;ltdong san xuat kinh doanh cua Tong cong ty.

3. Ruirod,c thu nganh

La doanh nghiep hO<;ltdong trong linh Vl,l'Ckinh doanh v$n tai bien, khai tMc cang bien, kinh doanh
kho bai va xuat khau thuy~n vien, ngoai cac rui ro neu tren, Tong cong ty c6 kha nang dOim$t vai mot
sOrui ro d$c thu nganh nhU'sau:

3.1. Ru; ro crJnh tranh

£)6ivai linh Vl,l'Cv$n tai container, do Sl,l'c<;Inhtranh gay gM khi cung tau ngay cang tang, cU'acv$n tal
container cOngSl,ltgiam m<;lnh.Ngoai ra, cac chu tau cOngg$p kh6 khan tren thi tmang v$n tal noi
dia, cac hang tau luon phai dOim$t vai hien tU'Q'ngbat binh hanh v~ nguan hang tren 02 tUyt~mNam -
B~c. Cac hang tau buoc phai chap nh$n chuyen v6 rang (container rang), d~c biet tren chi~u Hai
Ph6ng - Tp.Ha Chi Minh, anh hU'angden hieu qua khai thac. M$t kMc, cac hang tau Ian tren the giai
dang day m<;lnhdau tU'va khai thac tau ca trung tra len (tlYtren 20.000 Teus) de v$n chuyen hang t6i
da moi chuylm, khiEmgia cU'ac tiep tl,lCgiam trong thai gian gan day. Ben c<;lnhd6, Tong cong ty va
cac dO'nvi thanh vien da giam s6 1U'Q'ngtau do thanh Iy bat mot 56 tau hO<;ltdong khong hieu qua, vi
v$y lam giam san 1U'Q'ngv$n tai.

3.2. Ru; ro gia cci nguyen, nhien mju, yeu to (/au vilo

£)Oivai linh Vl,l'Cv$n tal bi~n, cac yeu t6 dau vao quan trQnganh hU'ang Ian den hO<;ltdong kinh doanh
bao gam: xang dau, doi thuy~n vien va cac v$t lieu phl,l tUng thay the (chi~m ty trong binh quan Ian
1U'Q'tla 35%, 6% va 5% chi phi gia v6n dich Vl,l).£)6i vai linh Vl,l'Ckhai tMc cang bien va dich Vl,lhang
hai, chi phi dau vao chiem tY trong Ian bao g6m chi phi nMn cong trl,l'ctiep, xang dau va nguyen v~t
lieu phl,ltung thay the (chiem tY trong 37%,6% va 5% chi phi gia vOn).

a. Nhienli~uxing dAu

£)Oivai cac tau v~n tai trong nU'acva ho~t dong khai thac cang, xang dau dU'Q'ccung cap bai cac nha
cung cap trong nU'ac,gia cap nhien lieu trong nU'accao hO'nso vai gia t<;licac cang nU'cYcngoai trong
khu Vl,l'C.
£)e giam thieu anh hU'angbien dong bat thU'ang v~ gia xang dau, cac cong ty v$n tal bien bam sat ke
hO<;lchkhai thac trU'ac va sau tlYng chuyen, tfnh toan s6 1U'Q'ngnhien lieu, dau nhan dam bao ke
hO<;lchkhai thac, tranh t6n dong vOn, Il,I'achon phU'O'ngan tOnU'Ut~i cac cang c6 gia nhien lieu, dau
nhan t6t nhat va chi phi la thap nhat.

Cac dO'nvi quan Iy viec lieu thl,l nhien lieu cac tau thOngqua dinh muc lieu thl,l nhien lieu dau nhan va
se di~u chinh kip thai hang nam khi c6 Sl,l'thay dOiv~ dinh muc nay, d6ng thai I~p d$t camera quan
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sat cac thong so khai thac may chinh tren cac tau d~ dam bao cac tau khai thac dung vai ch~ dO khai
thac quy dinh trang dinh rmrc nhien lieu cho phep.

b. PhI,!tung thay th~

cac chung loai may chinh tren tau dl1O'CSLYdl,mg tU'O'ngdoi da dang cua cac hang nhU' Sulzer, Man B
& W, Mitsubishi, Akaska, Hanshin, Makita, Kawasaki, Wartsila, Huyndai-Man B&W. Nguon cung dip
cac thi~t b] phu tung thay th~ chu yeu la nha cung c€:iptLPNhat Ban, Han Quoc.

Ke hoach sLYachua, thay the phai dU'O'ccac don vi I$p tnroc nhi~u tMng, dam bao quy trinh, neu
khOng r€:itde xay ra rui ro thieu phu tung kip thoi.

Cac vat tU' thonq thU'erng (theo IMPA code) dU'O'ccung cap tai cac cang thuan tien khi tau ghe qua cac
cang nhu Viet Nam, Hong Kong, Trung ouoc va Singapore d~ giam thieu chi phi. Cac nguon cung
cap nay hien nay kha 6n dlnh, de dang va thuan tien, do d6 khOng pMt sinh nhi~u rui rooT6ng cOng ty
van chu yeu SLYdl,JngsO'n tau cua cac hang sO'n nhU' Hempel, Jotun, Interpaint.

c. DQi ngO thuyAn vien

Sau mot theri gian dai d€!u tU' va dao tao nMn Il,I'cv~n tai bien, hien nay COng ty me - T6ng cOng ty va
cac dO'n vi thanh vien dang quan Iy va khai thac doi ngu can bo quan Iy tren ber va sy quan thuy~n
vien v~ cO' ban da dat trinh do a mLrc khu Vl,l'C.£>oi tau cua cac doanh nghiep khOng chThOat dong a
tuyen noi dja va chau A ma da tham gia hOat dong tai eMu My, ehau Phi, cMu (lc va cMu Au. Cac
doanh nghiep v$n tai bien trong T6ng cOng ty nhU': Vosco, Vinaship, Vinalines shipping, Inlaco Sai
G6n, ... la nhCfng doanh nghiep e6 dOi ngO can be:>van ph6ng, thuy~n vien chat IU'O'nghang d~u (1Viet
Nam tLPtrU'ae tai nay.

Tuy nhien, nhan to thuy~n vien d6ng vai tr6 thiet yeu trong qua trinh v$n Mnh cac tau bi~n, va d~c
biet quan trong vai mot doanh nghiep cung cap dich Vl,JnhU' T6ng cOng ty hang hai Viet Nam. Neu xay
ra rui ro tLPnhan to lao dong, nguy cO'anh hU'ang hoat dong kinh doanh khOng h~ nho.

4. Rui ro cua dQ'l chao ban, cua k~ ho~ch Sll' dl,!ng tiAn thu dLPQ'Ctir dQ'l chao ban

N~n kinh te n6i chung va thi trU'erng chLrng khoan n6i rieng nam 2018 c6 Sl,l' bien dong phLrc t<;lPva
kh6 dl,l' bao nen dO't chao ban c6 the gGlPrui ro khOng chao ban h~t. Trang trU'erng hO'Pnay, IU'O'ngc6
ph€!n chU'a phan phoi het S9 dU'O'cXLYIy theo quy dinh v~ XLYIy so IU'O'ngc6 phan khOng ban het t<;li
£>ieu 37 Nghi dinh so 126/2017/N£>-CP ngay 16/11/2017 eua Chinh phu v~ chuyeln doanh nghiep nha
nU'O'cva cOng ty traeh nhiem hCl'uhan mot tMnh vien do doanh nghiep nha nU'ae dau tU' 100% von
dieu Ie tMnh cOng ty c6 phan. £>ong theri, tien thu dl1O'c tLPc6 ph~ln h6a S9 dU'O'cxli Iy theo quy dinh
ve quan .Iy va sU' dl,lng s6 tien thu tLPc6 phan h6a t<;li£>ieu 39 Nghi djnh so 126/2017/N£)-CP cua
Chfnh phu ve chuylm doanh nghiep nha nU'ac va cOng ty trach nhiem hCl'u h<;lnmot thanh vien do
doanh nghiep nM nU'O'cdau tU' 100% von dieu Ie thanh cOng ty c6 phan.

5. Rui ro lien quan d~n cac vAn di cin ti~p tl,!CXli' Iy khi co phin h6a va ban giao sang cong
ty co phin

Vinalines khi chuyeln tLPcOng ty TNHH mot thanh vien 100% von nha nU'O'csang cOng ty c6 phan can
tiep tl,lCXLYIy cac van de pMt sinh va thl,l'c hien quyet toan ban giao von, tai san tLPtheri diem xac dinh
gia tri doanh nghiep (31/12/2016) den theri diem chinh thLrc chuyen sang cOng ty c6 phan. Cac ket qua
XLY'Iy c6 the anh hU'ang den gia tri von g6p cua NM nU'O'ct<;lieOng ty e6 phan, anh hU'ang den v6n
dieu Ie, cO'cau von dieu Ie va c6 the phat sinh tang s6 tien phai nop ve Nha nU'O'chOGlcpMt sinh tMm
nghia Vl,l tai chfnh ma cOng ty co phan phai ganh chju.

Ngoai ra, vO'i cac hO'Pdong kinh te, cac dl,l' an dong tau da dang, cac dl,l' an xay dl,l'ng Cang Van
Phong, Cang Lach Huyen nhU' da trinh bay tai Ml,Jc11.10.5,co the pMt sinh rui ro do chU'a the danh
gia ve cac 100ifch kinh te trong tU'O'nglai, kha nang thu hoi gia tri cua cac dl,l' an.

Thi trU'erng chLrng khoan dl,l' kien S9 tiep tl,lc co nhieu bien dong trong theri gian to'i, anh hU'ang den th!
gia cac khoan dau tU' tai chfnh dai h<;lncua COng ty me - T6ng cOng ty, tLPdo anh hU'ang den gia trj
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cac khoan d~u tU' tal thai dillm Vinalines chinh thuc chuyen thanh cong ty co phan. Ben canh 06, viec
thay doi cac quy oinh v~ chuyen nhU'O'ngvon d~u tU' ra nqoai doanh nghiep cua Chinh phu cOng anh
hU'ang den chi phi, tien do trien khai co cau von d~u tu, d~c biet tal cac doanh nghiep co hoat dong
kinh doanh thua 10rna Vinalines nam giCrco phan chi phoi.

6. Rui ro bao lanh, cam k(,t d6i v60icac doanh nghi~p thanh vien

Tinh den thai dillm 31/12/2017, Cong ty me - Tong cong ty bao lanh oOi vai khoan vay cua Cong ty co
phan Cang C~n ThO' tai Ngan hang Viettinbank Chuonq DU'O'ng,03 khoan bao lanh no BHXH, BHYT,
BHTN t<;licac CO'quan bao hiem xa hOi dia phuonq. Ngoai ra, cac khoan vay cua 07 doanh nghiep tai
Ngan hang phat trilln Viet Nam (VDB) hien Tong cong ty dang xem xet. lam ra tinh phap Iy cua van
ban cam ket (211/CV-TCKT ngay 10/3/2006) va 01 khoan t<;liNgan hang TMCP A Chau (ACB) dang
tranh chap v~ bao lanh.

(Oanh ml,lCcac khoan Mo lanh, cam k~t, cac khoan tranh chap v~ Mo lanh cua Cong ty mEl- Tong
cong ty d6i voi cac doanh nghi~p thElnhvien t~i thai (Mm 3111212017tf)i Phl,lll,lC7).

Cac khoan beTlolanh, cam ket va cac khoan con dang tranh chap v~ bao lanh se mang lG'lirui ro cho
Tong cong ty, trong trU'ang hO'p doi tU'O'ngoU'O'cbao lanh vay khong hoan thanh nghia VI,J tra nO'cho
phia ngan hang. Chi tinh trong so cac trU'ang hO'p vay von d6ng tau, tong cong 19 trU'ang hO'p vay oe
d6ng tau, da so hOG'ltdong blnh thU'6'ng thi c6 01 trU'ang hO'pTong cong ty phai lam viec v&i bao hiem
de nh~n so ti~n bOi thU'ang cho 51.,1' co tau chim, 03 trU'ang hO'p tau hong ho~c vi Iy do ky thu~t khong
the trian khai hoat d¢ng, dan den gia tang rui ro cho viE)!choan tra cac khoan nO'. Trong so cac khoan
tranh chap v~ bao lanh, hien c6 03 trU'ang hO'p doanh nghiep da c6 Quyet dinh ma thu tl,JCpha san
cua Toa an, bao gom: (i) Cong ty co phan V~n tai dau khi Viet Nam, (ii) Cong ty TNHH MTV V~n tai
Vi~n dU'O'ngVinashin, va (iii) Cong ty TNHH MTV CNTT Ca Mau. Doi vai cac khoan tranh chap v~ bao
lanh eua doanh nghiep da c6 Quyet oinh ma thu tl,JCpM san co 02 khoan ml,JChien chU'a xac dinh nO'
lai pMt sinh den 31/12/2017.

7. Rui ro lien quan d(,n nghia vlJ cua Vinalines t,i cac cang lien doanh

Rui ro lien quan den nghia VI,J bo sung von cua Vinalines tai lien doanh CICT: Vinalines va cac co
dong kMc vai ,tU'cach la Ben Bao trO' cho dl.,l'an c6 nghia VI,J cap von eho phan thieu hl,Jtvon toi da la
8.058.000 USD (trl.,l'ctiep ho~e thong qua Cong ty CP Dau tU' Cang Cai Lan) theo Thoa thu~n n~m giCr
Phan von g6p va Von tai trO' dl.,l'an (PFERA). Hien tai, Vinalines chU'a thl.,l'chien nghia VI,J nay.

Ngoai ra, Cong ty m~ Vinalines con ti~m ~n fui ro doi vai khoan nO'vay PSA VN va eho SP-PSA vay
lai; khoan d~u tU' g6p von tai SSIT lien quan oen hO'p oong the chap von chu sa hCru ngan hang va
ehiu anh hU'Oonggian tiep oen vonl tai san cua Vinalines tai Cang Sai Gon (Cong ty con eua Vinalines)
doi vai khoan d~u tU' g6p von cua Cang Sai Gon tai CMIT, SSIT, SP-PSA dang ghi nMn theo quy
dinh tai Nghi dinh so 59/2011/ND-CP ngay 18/7/2011 cua Chinh phu.

8. Rui ro khac

Mot so rui ro kMc mang tinh bat kha kMng tuy it e6 kha nang xay ra nhU'ng neu co thi se tac dong
Ian den tlnh hinh hoat dong kinh doanh cua Tong cong ty, d6 la nhCrng rui fO v~ dong dat, hoa hoan,
hc;lnhan, bao Il,Jt,chien tranh hay dieh benh hiam ngheo, ...
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PhI,! Il,!c 1: Danh sach Nha clIa v~t kh~ntrue

STT

1

11Chph

1 Nh

Nh

Khu gi(jt /a T5 KS

- ~ hangMy dl,Fng

3 Nha 2 tang

4 NM 3 tang

~ 6.883.518,185 I 5.402.222.089

l- 45206360
I

414.899.114 I

I

I.

2.001.881.430 . -

334.165.386

4.270.909.0§!.!_

6.726.681.818

eV1MC:
Tong Gong ty Hang hlii Vl~t Narn

-
Chenhl~ch

la trl Nguyen gia Gla trj
n hill con Iii"

-- _
11 12=10-6 13=11-9

I
8.959.460 24.469.789.736 15.877.919.457 I_-_,
3.850.000 14.425.820.910 7.054.881.937 I

1.498.662.000 3.035.588.268

s6 Ii~uBCTC da dll'Q'c KPMG ki~mtoan Xac d!nh IIi'I

Ten nhi! cLFa v,t kll!n truc

Nguyen gia Da khAu hao Tyl~ Gia trl Nguyen gia G
_I con Ili'i con IIi'I xac dinh Ili'i c

2 I 6 7 r 8 9 =6·7 10
i nhanh Vinalines tli\i thimh

1 13.636.801:..46~I6 Hai Phong 18.277.841.468 ~'~I'040'''3142.747.631.204 20.51
a khach san 5 tang I 8.576.928.724.545 , 5.409.756.482 1.518.968.063 21.354.545.455- -_ -----j- ---_ --
a kMch san 5 l§ng

75343934_
414.899.114

_~~1~.2~3~5~.3~2~0.~82~3~~1~.2~35~.~32~0~.8~2~3~

2.085.422.7772.419.588.163

~. 1 1
___ -;---- 1._481.296.096

_37671~ - - -I _ __ --~
_ 1.57~ 747.58_7_.3_73--+_1._15_6_.6_5_3_.0_68--+_7_4_7_.5_8_7._3_73_

1.498.662.000

2.575.797.168

- I Nh83Mmg

I~ c« tf)O t§ng 1khu 3 T

[ 5 l-KhU van phonq eN

_ ~ I NMdl!xes6~ _

7 Glia x~p bao v~ Inox

2.001.881.430

____+__4-'--1'-'-7.706. 733 _ 83.541.347 L__I_ 334.165.386

4.009.909.012 1 ___±l5.545.474

--
8 Khu b~p mol KS

9 Nha VP (cai U;l0(1) khu b~p cO)

10 : Nha VP (cai tao (1) khu Massage)

11 NM bao ve mol

12 Khu VP ( cai t90 lu NM gii\%tI~
cO) _

r II Cling ty djch v\I Himg hal

I
Vinalines Hal Phong

1 I Nha van ph6ng container

256.982.636

64.260.000

256.598.252

952.481.486

833.386.842

I
5.979.272.727 I

277.798.230 I
64.260.00oJ_

230.938.427 ---'2:::":5:..:-:6~.5C"C98~:.....25~2=---i1. __

857.233.337 952.481.486

750.048.15v..::8+_ ____:::8.::::33::.:.::::38~6~.84:...:,-=2-+~~7~7_1._0_49_._50_6-+---+-__ 2_1_.0_0_1._34_8_

49.265.998

I

4 285:U~1~52-;-.8-1-8.-24-1·-~84Il397';''' I

92.395.691 20.815.594 : 92.395.691 I

56.~58.836 __ ::.....1 7.192.838

2.909.962.554 4.307.093.655

14.994.002

25.659.825

9~.248.149--1- __ -+

83.338.684

~~3=-4:..:_.4.:..:5=-=0.:..:.()-=-0.::...0+--_~1:..:_.7=22=-:..::...50=-1'---t-__ _t--..=.3:::2.c;_:72:::7c..:..4-,-,9::.:-9_1-_ 34.450.000

238.482.415 7.543.988
~

28.002.956

909.48133.636.980

425.695.121

885.236.293

T
~ 425;695.121 3.547.460 422.147.661 425.695.121

-1111.5;·;~126.367.324.8361 85.137.292.852 118.654.848.000 88.754.873.985 7.150.230.312 t 3.617.581.133

---'-__ --'-_--=-- __..LI____ . ---~I_-_-0-olc-o--i-~~----+-------t----3-5.761.7._3_7_'___ __ 7_.3_5_6._9_14~__ 35.761.737
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56 Ii~u SCTC da dU'Q'cKPMG ki.}m toan Xac djnh I{li Chiinh I~ch
SIT Ten nha Clra v~t kl~n truc

Nguyen gia Oli kh~u hao TYI~ Gla trj Nguyen gia Gia tr! Nguyen gia Gla trj
con 1\11 con I{li xac djnh I{li con I{li con I{li

90.272.727 90.272.727 - 97.629.641

2 C~u dan vao container 52.000.000 44.571.451 14% 7.428.549 48.063.870 19.211.129 (3.936.130) 11.782.580

3 H$ th5ng dU'cmgbiii 22.716.709.201 5.982.482.908 16.734.226.293 24.539.202.975 17.020.391.183 1.822.493.774 286.164.890
I

- H~ tMng doong bBi 22.417.845.591 ! 5.927.357.342 74% 16.490.488.249
- Cai t<;lOdoong V80 c6ng 3 138.139.973 26.954.320 80% 111.185.653

- Gai tao doong V80 cong 4 160.723.637 28.171.246 82% 132.552.391 I
4 H~ th5ng thoat ruroc 4.006.277.171 1.059.273.900 74% 2.947.003.271 4.637.155.037 3.216.330.734 630.877.866 269.327.463

5 Biii dt!!container 30.811.565.788 8.095.144.472 22.716.421.316 33.291.003.505 23.090.640.031 .2.479.437.717 374.218.715

- Ktit c.§un€mbBidfJcontainer 30.450.430.117 8.051.200.947 74% 22.399.229.170

- NhiJMo v~ s6 1 (Win phOngdQi 87%. gi80 nh~n) 254.605.455 31.825.710 222.779.745

- Nha Mo v~ s6 2 (Gong 2) 106.530.216 12.117.815 89% 94.412.401

I
-

6 C6ng ra vao khu bai 47% 3.079.174.734 525.941.373 1.235.175.9493.913.468.567 2.069.46.9.782 I 1.843.99.8.785 4.439.409.940
---

7 Nha lam vi$c 3 tang 4.420.934.547 837.151.787 3.583.782.760 5.573.536.364 4.830.583.967 1.152.601.817 1.246.801.207

- Nha lam vi~C3 tcing
I 4.388.441.820 829.013.560 81% 3.559.428.260

I Kho chU'atai Ii~u
f---

- 32.492.727 8.138.227 75% 24.354.500 -<- -- --
8 H~ th6ng di~n .chillu sang 2.392.636.504 1.009.725.872 58% 1.382.910.632 2.339.380.100 1.486.442.116 (53.256.404) 103.531.484

9 cau dan lam hang khoGFS 63.000.000 47.15.3.2261 25% 15.846.774 58.231.22.8 276~77:I (4.768.772) 11.847.9981
f- - i

I 27.950.989L 5.687.038 I10 Gia cong lam m&i palet (cau dan)1 30.240.000 22.633.548 I 25% 7.606.452 13.293.490 (2.289.011)
- . I
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:r - - - - T --- --------,
I 56 lI,u BCTC da dLPQ'CKPMG kll!m tosn Xse dlnh 1,1 Chenh I,eh -ITin nhi! elia v~t ki6n true ,

~yen9iS IDa khau hao WI, Gis trl Nguyen gis Gis trj Nguyen gls Gis trj
eon 1,1 eon 1,1 xac dlnh 1,1 eon 1,1 eon 1,1

---

11 Cai tao dlPCrngvao cong ty 1.130.558.182 )_164.873.10':_. 85% 965.685.082 1.130.558.182\ 974.880.320 9.195.238-
I I NMvan phOngcontainer 20FT12 50.000.000 21.796.612 56% 28.203.388 50.000.000 36.905.000 8.701.612

I I -
! QuAynoi Ih~tphong giao djch 42.230.000 I ---t-- .t-------

I13 I 21.584.243 49% 20.645.757 42.230.000 31.423.343 10.777.586-

I 45.042.679 I 401.185.5031 __ 446.228.18~--;
- I -

14 Nhaan ca 446.228.182 90% 405.933.777 I 4.748.274
I ---- -
I

-,
015 Balsua chua Container 467 .227 .109~I 31.839.273 93 Yo I 435.387.836 I 467.227.109

7.514.344.315 23.668.363.636

6.183.212.189 16.967.742.207
f-------+-- - - --f-----

349.403.9.50 830.935.035 321.654.952 89.404.524

435..362.220

17.545.357.963

16.183.832.517

506.366.644

(25.616) I
31.013.648

620.328

(27.748.998)

, -- -- ---,- -
16 I KhoCFS I 23.161.996.992 5.647.652.677 I 76% 1---

I17 B~cth~m 16.967.742.207 784.530.018 95% 1-
r Hangrao Mi (tarn) I - r----- -

18 741.530.511 392.126.561 47%

I T6ng eQng i 129.782.459.156 40.004.126.301 8
- -

9.778.332.855 161.402.479.2041109.2!:~3.445131.620.020.048 19.495.500.590

98

.,



eV1MC:
Tong cong ty HangMI VI1;ltNam

Phu Il,Ic 2: Danh sach may moe thillt b]

I
I

se lii1u BCTC da dlJ'Q'cKPMG kil!m toim
I

Xilc djnh I\li Chimh I~ch

STT Ten tal san - - - - - ---

~ Nguyen gO; j n. kb.lu h••
Glil tr! TY 1i1% Nguyen giil Tyl~% Giil tr! con 1\11 Nguyen glil Giil trf con 1\11

I
con 1\11 con 1\11 con I\li

-- --- --- --------- ~ --- -- -
1 2 7 8 I 9 10 11 12 13 14=11-7 15=1.3-9

Van phong T6ng
I 545.556.8181

--
1 545.556.818 118.249.440 - 118.249.440cling ty - 545.556.818

H~ thOngCamera

I
I I - --- ---- ~

1 quari quan sat toa 545.556.818 545.556.818 0% 545.556.818 21,7% 118.249.440 - 118.249.440 I
nhaOP -

--- -- ---- ---
II Cong ty v~n till I --I

bi/m Vinalines
Cong ty v~n teil

'" bi6n Container 111.090.006.003 91.066.511.261 20.023.494.742 111.086.133.276 30.673.355.648 (3.872.727) 10.649.860.906
Vinalines -
May m6c, th;~t bi - 110.515.226.763 90.960.754.612 19.554.472.151 110.515.226.763 30.166.292.695 - 10.611.820.544HAN

I-
-~

-

1 L6 container 1 16.626.407.993 16.626.407.993 - 0% 16.626.407.993 20% 3.325.281.599 3.325.281.599

I --

1

~ - - -- -- - I I
-- -, -I

2 L6 container 2 8.318.307.972 8.318.307.972 - 0% 8.318.307.972 20% 1.663.661.594 - I 1.663.661.594 I
-- I - - + - --

3 L6 container 3 28.384..359.435 28.384.359.435 - 0% 28.384.359.~ 20% 5.676.871.887 - 5.676.871.887
- !------ --- - '- - -

4 L6 cont4 gbm 57.186.151.363 37.631.679.212 19.554.472.151 34,2% 57.186.151.363 34,;::- 19.500.477.615 - (53.994.536)

May moe, th;§t bi - 88.850.000 14.349.9781 74.500.022 88.850.000 7B.809.950 - 4.309.928HPH I

5 Tu di{ln phuc vu 44.425.000 83,8% 44.425.000 88,7% 39.404.975earn container tanh
7.174989r~~1 - 2.154.964

I
!

44.425.000 I 1I lro di{ln phuc vu6 cam container lanh 44.425.000 7.174.989 37.250.011 83,8% I 88,7% 39.404.975 - 2.154.964 IJ_ -- -- ------ __L - - -- -- I
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eV1MC:
Tong Gong IyHanghal Wll Nam

I T I
I

s6Iiqu BCTC dii dl1Q'cKPMG ki6m toan Xilc djnh I~I Chenhl,ch

sn Ten tal san

Nguyen glil Dii khAu hao Gril trj Tyl,% Nguyen gla TYlq% Glil tr] con I~i Nguyen giil Giil tr] con I~i

f May moe thf~t bj •

con I~I con I~I con 1~1
-- I- -- -- _ l- i-

23.142.2;;1414.109.240 68.703.284 : 345.405.956 410.236.513 368.548.163 (3.872.727)r D9ftiJu -- I

Computer of KTMS·
7 250'0'thay the cho 78.392.120' 21.368.169 57.0'23.951 72,7% 78.392.120' 83% I 65.0'65.460' - 8.0'41.50'9

tau VNL Ruby I --~. ---- -
1

-

I Computer of KTMS-
8 250'0'thay the cho

tau VNL Ruby

9

-Be)thi~tbi
Inamarsat Felcom
18,1 bQ ngubn 6n
ap 13.8V-3QA,may
in kimEpson LQ-
310'cho cho tau
V.Pioneer

78.392.120' 21.36=t- 57.023.951

-1-
I

78.392.120' 83% 8.0'41.50'972,7% 65.0'65.460'

7.30'0'.818

r
10'9.948.825 (67.863)110'.612.50'0' 595.812 110'.0'16.688 99,5% 110'.612.50'0' 99,4%

Be)thi t bi
Inamarsat Felcom
18,1 be)ngubn 6n

10' ap 13.8V-3QA,may
in kim Epson LQ-
310'cho cho tau
VNL Rub --_.-
MAYPHOTO
XER0X2Q56-
VNLRUBY - trang bi 33.60'0'.0'0'0' 24.640'.0'0'0'J.

I cho tau V.Ruby
Tau V.Ruby

-- _. Mily m6e thii--:-t;-cbjc-.--I-------+-
DQi slra chOta 71.820.000 22.703.387
container

11

May han MIG h6a
dan 237VT£>

84,8% 1.727.395
May phun san
N44:1 (Lam sacn
cong nghi~p)

99,4% I (173.766)113.112.50'0' 731.134 112.381.366 113.112.50'0' 99,2% 112.20'7.60'0'

./.

8.960'.0'0'0' 26,7% 29.727.273 54,7% 16.260'.818 (3.872.727)

-- -
59.704.840

: I25.770'.840'

33.934.0'0'0' J
49.116.613

16.910'.0'0'8)

----+1--

32.20'6.60'51

71.820.000 10.588.227

33.820'.0'0'0'

38.0'0'0'.0'0'0'I
_L

16.90'9.992 33.820'.0'0'0' 76,2%

38000oo:G:.
_j

8.860'.83250',0'%

I

5.793.39~.
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V1MC:
Tong cong ty Hang hat Vliit Nam

I
I I

'-
56 Ii~uBCTCdii dLPQ'cKPMGki~m toan Xac dinh 1\11 CMnh I~ch

STT Ten tai san

Nguyen gia £)iikhAuhao Gla trl TYI~% Nguyen gia TYI~% Gia trl con llili Nguyen gls Gis tr] con 1\11l____ con I\li con 1\11 con llili

Chi nhimh
- -

IV Vinalines t\l1thanh 1.355.185.000 1.027.457.241 327.727.759 1.342.490.910 412.307.307 (12.694.090) 84.579.548
r-- --- ph6 Hal Phong -- ---- ----- -

1 BoAmthanh Sound 0% 8•. 850-<)00 I 29,2% . 25.334.145 25.334.145I Standard 550 86.850.000 86.850.000 --
- r--

2 I MaypM! di~n 22%Komatsu 1.086.670.000 847.740.740 238.929.260 1.086.670.000 26,7% 289.814.889 - 50.885.629
I -----

3 I Mayai6u hoa cay 83.000.000 83.000.000 0% 84.485.455 20% 16.897.091 1.485.455 16.897.091-
-- ~.

4 Maydi6u hoa cay 90% 95% 80.261.182 (14.179.545) I (8.537.317)45BTU 98.665.000 9.866.501 88.798.49.9 84.485.455r Chi nhanh -I
'-

Vinalines t\li thanh 200.000.000 I 200.000.000 200.000.000 200.000.000 -phi»H6Chi Minh -
- -

___1000~1_ 100%T1 MaypMtdi~n 200.000.000 I 200.000.000 200.000.000 200.000.000 - --~. -- -- - - --- - - -- .1- - -- - r-- - -

VI Cong ty xuAtkhau
1 - I - -lao dQng Hang hai - - - -

Cong ty dich VI,J
- - ---- '1- -

VII Hang hai Vinalines 5.052.341.943 2.173.402.465 2.878.939.478 4.945.028.742 3.236.666.603 (107.313.201) 357.727.125
HaiPhong

1 Tuyen cap ngam 65,8% 64,4% 401.311.752 (17.863.098)35KV 636.945.508 217.770.658 I 419.174.850 622.768.082 (14.177.426)

I,
1.909.691.3121

.-
Tram bi~nap va h(! 54,4% 64,4% 2.636.337.563 361.742.320th6ng tram 4.184.286.555 2.274.595.243 4.091.150.780 (93.135.775)

I I I,
I

24.405.460 I I
-

~
3 Tram thu phat

33.050.000 1
73,8% 82,8% 27.358.790 - I 2.953.330I WFICFR5000 8.644.540 33.050.000

,-- 198.059.880
,- ,---- -- 1----- ~ --

4 Tv bu COSPHI 37.295.955 160.763.925 81,2% +- 198.059.880 86,7% 171.658.498 - :10.894.573,--- T CQ~g-
---

1-118.243.089.764
- I - ------ -- --- --- -- - -

94.812.927.785 23.430.161.9.79 118.119.209.746 , 34.640.578.998 (123.880.018) I 11.210.417.019 I
I
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eV1MC
Tong cOl1gly Hanghill Vh~lNam

Ph..,I..,c3: Danh sach PhLPO'ngti~n v~n tai truyen dAn· tinh hinh tang giam tau bi6n 2017.2018

3.1Danhsach phU'O'rJgti~n v,n t;ii truyen d~n

I I s6 Ii~u BCTCdi dlPQ'cKPMGkl~m toan Xac djnh hili Chenh I~ch

I STT I Ten tal san I 1

I
-- r~-t- -

I

I
TYI~ Ty!lNguyen gla £)akhAuhao Gla tr] con I\li • con Nguyengla "10 con Gia trl con I\li Nguyen gla Gla tr] con I\li

--,~ -+- I I\li I,i
- -- ---- r-

7 8 9 10 11 12 13 14==11·7 15=13·9
[ I Van phong T ng

----- - ~ -!--~ t--
I cong ty 16.048.636.7391 15.280.485.791 1__ . 7.8.,50.9481 _ L 26.711.616.345 j 9.444.540.725 t--10.662.979.606 8.676.389.777
I - -- --1*016C~'Y 578.376.245 578.376.245 __. , O%~.. _

1.291.956.364 25% 322.989.091 713.580.119 322.989.09152V-0414

- - - --
2 Xe 0 to Zace 29T

I
I

_I 0°1 836.069.091 28%
234.099.3451-2097 342.103.714 342.103.714 234.099.345 493.965.377

1-
3 Xe 61629X - 8479 I 1.014.279.800 1.014.279.800 -t 0% 1 1.443.232.727 30% 432.969.818 I 428.952.927 432.969.818-- -- I -
4 lxe 6to 29X - 9018 798.006.400 798.006.400 I 0% I 1.291.956.364 30% 387.586.909 493.949.964 387.586.909

- - - - r--- - ----I Xe 6t6

I
5 Landcruiser GX

1 0% 2.418.810.909
30% IFZJ100L 29X- 1.114.300.400 1.114.300.400 I

~

725.643.273 1.304.510.509 725.643.273
8839

- - - - - --

1

6 I Xe 6t6 Camry 0% 1.443.232.7273.0V: 31A - 5993 415.936.850 415.936.850 27% 389.672.836 1.027.295.877 389.672.836
-- - - I--Xe6to I

7 Landcruiser 29N -
611.240.730 I 611.240.730 0% 2.418.810.909

. 20%. 483.76~~807.570.179 483.762.1828613 (CO) .

8 I Xe 6to Camry 29Z
1.119.069.200 ._! -'119069~0~i- 0% 1.443.232.727 _,,3_ = 535.920419 324.163.527

535.9204191

-7495 -
~ ----

I Xe 6t6 Camry 29Z I I
37,9% I9

864.995.800 1 864.995.800 0% 1.291.956.364
489.651.462 II - 7713 . I 426.960.564 489.651.462

L___ - -~ -- I -
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I
I STT Ten tal san

----~-

eV1MC:
TOile)cong ty Hang halVi~1Nam

Chimh I~ch

I

s6 lI~u BCTC da dlJ'Q'c KPMG klilm toan

as kh~uhaoNguyen gia Gla tr] con I~I

1----1~------+-------+----------ir--------~ ---+-~---
10 XeotoCamry292 I 0% 1291956364 38,0% 1- 7827 864.995.800 864.995.800 - . . ..

.1

Sa IanVlinPhong

12 oeCamry30V-
9010(bac)

---~-----~~-----_+------~--_+------~~--i--------~---------.~-------4

686.890.13413

14

983.948.000

Tyl~
% con
I~I

TYI~
%con I
I~I

16

983.948.000

983.848.000 983.848.000

0%

0%

0%

26,4%

Nguyen gla Gia tr] con I~i Nguyen gia Gia trl con I~i

491.287.940

1.291.956.364 53,1%

17

560.328.735 560.328.735

1.291.956.364 53,2%

2.039.139.981 1.501.551.529 537.588.452

788.730.909 30%

2.039.139.981 37,2%

491.287.940 426.960.564

686.459.481

686.890.134

308.008.364

308.108.364

686.459.481

687.350.927

869.750.373

236.619.273

220.291.908

XeMercedes30M I I 43,3% I
1__ 11_i __-_16_9_1_(_16_C_h_5_)_+-__ 7_10_._05_7_.6_9_1~--_7_10_._05_7_.6_9_1~-----_---+--0-0-Vo~I---9-6-5-.7-34-.-~_5-i~4-18-.~-9-.3-5-2~--2-55-.-67-6-.8-5-4-~---4-18-.5-4_9_.3_5_2~

oe Camry3QV-
9393(den)

~--+~-----~-- ----4--------~--------~---+--------_+---I--6 toToyota
Fotuner31F-0895 958.229.000 958.229.000 _ 0% 1.169.494.~5 58,8% 687.3.50.927
(7ch6)_ -.- .1- I

oeAvalon80A- I 1
i--1_5---1_0._0_~_3 +---__ 8_8_2_.5_6_1._34_5_17_8_9_.4_0_2_.0_9_8-+- 9_3_.1_5_9_.2_4_7-+-_1_0,6_01<_0-+-__ 2_.5_9_6_.84_3._63_6_\__37,

1
~. __ 962.9~9_.6_2_0--l1__ 1_.7_1_4._282.2~_1-----

6to ToyotaAltis
(52Y-4630bi~n
cO)
- bi~nrnoi30A-
123.72

236.619.273

757.880.360

211.265.545

228.402.174

18 Xeda)ukeo (65M- . 48 5 5 5 I 32.005.523 7% 646.~5.455 27,1% 174998303 189326 07I 2995 457.219.0 42 .213.2· _. . 1--' .4 __ 142'992'7~80

1

1--191 Xed~U:O(65-N---+--- --- I- ---- ----- i- ---t- -::t- 750000000 452°1 I
I 0532) 750.000.000 644.602.274 105.397.72~1 14,1/0 •• , 10 339.300.000 - 233.902.274

i~i -CO-n-gtyv~-n-tii~i-f-I-=======-------1-' ---- --I-------.L__I I-I--'---=.~===:_-==------=+-------I------- -=--- ~ - ---
~ billn Vinalines I 7.349.650.115.815 3.0~.458.851.112 4.295.191.264.703 __ 7.349.650.11~.1,-,5::__j_ __ --l_3::.:c'..:.c17:_4:..:.:.7c..::0_2__:c.056.038 -1 (1.120.489.208.665)_
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eV1MC
Tong cong ty H8J1ghalVie! Nam1--

se Ii~u BCTC (la (lLPQ'CKPMGkl~m toiin

L

Chenh I~ch lXiic dinh I~'li

SIT Ten tal san

Nguyen glii Oa khAu hao Giii trl con 1\11
, Tyl~
I %conr I\li

Nguyen glii
Tyl~
% con
I\li

Giii tr] con I\li Nguyen glii

TAu BIE.N 7.347.215.821.672 I 3.052.024.556.969 I 4.295.191.264;703

Giii tI'l con 1\11

7.347.215.821.672 3.173.405.806.038 o (1.121.785.458.665)
Ttl
Br

- -- -- - - - -

u Vinalines
70,1% 55%ave + 706,768,003.304 I 211,166,619,543 I 495,601,383,761

I 706,768.003.304 I 388.722.40U17 I - (106.878.981.944)- -- - -+
22%~ 19.086.882,784

,
Iu Vinalines

541,304.012.6541 205.378.348.426 1 37,9%ader I 335,925.664.228 I 541.304.012.654 - (86.291.465.642)
u Vinalines j j
nrise 703.931.238.671 222.538,333.896 481.392.904.775 68,4% 703.931.238.671 50% 351.965.619.336 - (129.427.285.439)

I -

194.384591.6641 64."'J
- - .-- - - I-u Vinalines

30%
,

een 300.348.598.013 105.964.006,349 300.348.598.013 90.104.579.404 - (104.280.012.260)-- t-- --
I I

30% ~98.494.731.029
u Vinalines Sky 661.649.103.429 354.234.775.033 307.414.328.396 I 46,5% 661.649.103.429 - (108.919,597.367)--- - ---- - - - - - I- -- +-u Vinalines

207.334.487.193J 55,1%
22~

ean 376.036,323..620 168.701.836.427 376.036.323.620 82.727.991.196 [ - (124.606.495.997)-
I
- - --

209.905:248.8261

-- --
I - ---

u Vinaline~Star ~ 377.990.231.860 168.084.983.034 I 55,5% 377.990.231.860 20% 75.598.046.372 (134.307.202.454)I -I
--I·;3 2502~9822 188189600~~f 5~-

20% 1
u Vinalines
rtuna --' 341.439.969.791 341.439.969.791 68.287,993.958 - (119.901.706.011)

---- --. --- ~_ - f---- -- -u Vinalines
edom 259,092.586.928 66.638.886.164 192.453.700.764 74,3% 259.092.586,928 50% 129.546.293.464 - (62.907.407.300)I

""'.702.360.53916,.,% I
----u Vinalines

55%ory 875.309.607.411 340.607.246.872 875.309.607.411 481.420.284.076 ,_ - (53.282.076.463)- - - - - .-u Vinalines
ghty 290,810.489,293 107.375.373,844 183.435.115.449f,S I 290.810.489.293 55% 159.945.769.111 - (23.489.346.338)---

94.541.517.6531

- t--
u ray San 1 1 151.553,234,934 57.011.717,281 37,6% j 151.553.234.934 47% , 71.230.020.419 - 14..218.303.138

-

2 i~
Ttl
Su

ra
Gr

'_5_J ra

6 I
Ttl
Oc

7 l Ta
Ira
Fo8

9 Ttl
Fre

1;ira
GI

ITa
11 Mi

I
12 Ttl

-----
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8VMC
Ton9 conq ty Hang hal Vj~1Narn

I I
--- r - -

I 56 Ii~u BCTC da dU'Q'cKPMG klltm toan Xiic djnh I~I Chenh I~ch
I - --5TT Ten till san ,

G"t"eOnl'~

---1---- -- -

I
Tyl~ TYI~

J_ Nguyen glii Dli khAu hao % con Nguyen gla %con Glii tr] con I~I Nguyen giii Giii trj con I~I
I~I I~I

t

I Tau Tay SO'n2
-

I
I 13 43,6% 47%164.749.187.086 92.862.384.935 I 71.886.802.151 164.749.187.086 77.432.117.930 - 5.545.315.779

I Tau Tay SO'n3
,

47,9% II 14 164.421.736.670 85.615.116.065 78.806.620.605 164.421.736.670 47% 77.278.216.235 (1.528.404.370)I -

15 Tau Tay SO'n4 165.218.844.622 81.986.389.945 I 83.232.454.677 50,4% 165.218.844.622 47% 77.652.856.972 (5.579.597.705)-

16 Tau Vinalines 65,6% 55%
_'60.650.'23.", IUnity 292.091.132.929 100.619.713.201 191.471.419.728 292.091.132.929 - (30.821.296.617)

1-- - - --
17 Tau Vinalines 62,9% 57,8%Galaxy 974.501.520.457 361.911.439.958 612.590.080.499 974.501.520.457 563.261.878.824 - (49.328.201.675)

1--
1----- - - - t--~ _ - - -- I ------ --

--- -- ----- - - - - - - - - ~ -- -----
I e)Te) 2.434.294.143 2.434.294.143 . 2.434.294.143 1.296.250.000 , 1.296.250.000.

535.897.1431

---:l- --
IXe 29S - 9738,

1 Toyota 5 ch6 rnau 535.897.143 535.897.143 59,5%

I
318.750.000I 318.750.000

I
xanh (camry 2.4) - -

'1--

2 Xe 30F - 0569, 0% 46,1%
552.500.000 ICamry 3.SLEden 1.197.381.000 1.197.381.000 - 1.197.381.000 - 552.500.000

Xe 53S - 3341,
3 Mercedes Sprint 701.016.000 701.016.000 j_ - 0% 701.016.000 60,6% 425.000.000 425.000.000313,16 ch6 -

- -- -- ~---- ---- --- -- -- -- -- j-- --
I - I -- t ---J Cong ty v~n tai
-r+- -- -. --- -- ----;----

I
III bittn Container t 1.477.606.180.7~t-- 450.276.860.041 1.027.329.320.6751_ 1.482.958.061.822 I 973.487.833.588 5.351.881.106 (53.841.487.087) IVinalines --+ -- -- -. PhlPO'rlgti~n v;n

tai, truylm dan·
ID9i tau 1.469.473.332.732 443.758.233.972 1.025.715.098.760 1.469.473.332.732 967.776.818.005 . (57.938.280.755)

~- - -- - - ~- -- ----- -- ---
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eV1MC
rilng cong ly Hang halViiMNarn

s6 Ii~u acre dli dll'Q'c KPMG ki~m toiin Xiic dinh I\li ehenhl~ch

SIT Tim tal san
TYI~ Tyl~

Nguyen gifl £)li khau hao Glii tr] con 1\11 % con Nguyen glii % con Glii tr] con 1\11 Nguyen giii Glii tr! con I\li
1\11 I\li

- - 1------

188.894.755.970 I

- -0- ----_. ._ ---

VNL Diamond Tau i
I billn ch&I 1 61,3% 58,2%
I container - 1080 487.701.242.079 298.806.486.109 487.701.242.079 283.842.122.890 - (14.964.363.219)

Teu
I---r - ---- - - 1 -- - - I-- _ J - - --

I VNL PioneerTau
2 bi€lncho' 46,4% 30%container - 588 202.965.954.816 108.837.327.528 94.128.627.288 202.965.954.816 60.889.786.445 - (33.238.840.843)

I Teu
-- -- - -- --

Tau Vinalines
RubyTau

3 Vtnalines Ruby - 81,2% 80%Tau bi€lncho 778.806.135.837 146.026.150.474 632.779.985.363 778.806.135.837 623.044.908.670 - (9.735.076.693)
container - 1800
Teu

- -. - -_._-- _
c--- ---

PhLPOngti~n v~n
mi, truyfm dan - 3.084.465.523 2.372.151.546 [ 712.313.977 6.038.978.182 2.508.734.619 2.954.512.659 1.796.420.642HeM

[ - -- -- - , --- - -

Toyota Zace 52X-
6271Xe con 7 ch6 388.679.818 388.679.818 0% 836.069.091 30% 250.820.727 447.389.273 250.820.727- VP Tp, HCM -

--_- --_. -_ - - _ - - -

Xe 29C-400.93
5 (56 cO30H-3326) 330.000.000 330..000.000 0% 1.207.818.182 33,2% 400.995.636 877.818.182 400.995.63.6Xe container -

Mo6c 29R-037.13

I
6 (56 cO29R-0858) 164.719.997 148.274.352 16.445.645 10% 241.563.636 40,1% 96.867.018 76.843.639 80.421.373Re rnooc

I
Mo6c 29R-03797

7 I (56 cO29R-1164) 164.719.997 148.274.352 16.445.645 10% 241.563.636 40,1% 96.867.018 76.843.639 80.421.373Ro rnooc
-- ----- -
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eV1MC
Tong c6ng ty Hal1g hal V,elNan;

ss Ii,u BCTC da dLFQ'CKPMG kl~m toan Xac dlnh 1,1 Ch€mh I,ch

sn Ten tal san

I
Tyl, WI,

Nguyen gia £>akhau hao Gis trl con 1,1 % con Nguyen gla % con Gla tr] con 1,1 Nguyen gia Gla tr] con 1,1
1,1 1,1

-"

8 I M06c 29R-034.57
164.719.9971 148.274.352 16.445.645 10% 241.563.636 40,5% 97.833.273 76.843.639 81.387.628(s6 ca 0865)

9 Mo6c 29R-1107
136.190.4761 0% 33,8%Ro mooc 136.190.476 - 283.372.727 95.779.982 147.182.251 95.779.982

10 Mo6c 29R-037.55

I 5% 38%(s6 cO1185) 164.034.274 155.858.752 8.175.522 288.018.182 109.446.909 123.983.908 101.271.387
f-

11 Xe 30H-3374 Xe
0% J 33,2%container 330.000.000 330.000..000 - 1.207.818.182 400.995.636 877.818.182 400.995.636

12 Xe 30K-5186 Xe
564.986.202 j 10% 40,4% 350.954.800 Icontainer 627.650.964 62.664.762 868.700.000 241.049.036 288.290.038

r r -- - ---- -- 1 -- -- ----
M06c 29R-502.82

13 RO'mooc - vp 306.875.000 10.806.621 I 296.068.379 96,5% 311.245.455 97,7% 304.086.810 I 4.370.455 8.018.431HCM
-- - ------ f- -- - -

M06c 29R-502.85
14 RO'mooc - vp 306.875.000 10.806.621 296.068.379 96,5% 311.245.455 97,7% 304.086.810 4.370.455 8.018.431HCM

Phll'O't1g ti~n v~n
tai, truylm dIm - 2.833.322.539 2.115.290.808 718.031.731 4.330.379.999 1.949.127.368 1.497.057.460 1.231.095.637HPH -
M06c 29R-500.40 I

15 RO'rnooc - VP Hai 314.232.727 I 28.804.666 285.428.061 90,8% 314.032.727 93,8% 294.562.698 (200.000) 9.134.637Ph6ng I I __L.
I

I

M06c 29R-500.72 I16 RO'mo6c - VP Hai
28.804.666\

90,8% 93,8%
Ph6ng 314.232.727 285.428.061L_ 314.032.727

I
294.562.698 (200.000) 9.134.637

- - - -
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56 Ii,u BCTC da dlJ'Q'cKPMG ki€!mtoan Xac dlnh hili Chimh I,ch

Ten till san

[ D, "hAu h•• I WI, Tyl, INguyen gia Gia trl con I~I %con Nguyen gla % con Gla tr] con I'll Nguyen gla Gla tr] con I'll
I{li I~j

t------ - l ---
I I I

5TT

Xe 29Z-7222Xe
17 container - VP hai

ph6ng

i
Xe 29Z-7956Xe

18 container - VP Hai
phOng

Xe 30K-5791Xe
19 container - VP Hal

ph6ng 62.664.762

509.989.060 I 484.571.126
25.417~: 1

I
----1-- --- -_

509.989.060 459.071.669 50.917.391

627.650.964 564.986.202

--- ------

20 Mo6c 29R-038.55 164.034.274 155.858.752 8.175.522

---- --i ~
ToyotaZace 29U-

21 8100Xe con 7 cho
393.193.7271 393.193.727- VP Hai Ph6ng

PhlJ'Olngticn v;n
tal, truytm dAn- 2.215.059.922 2.031.183.715 183.876.207HAN
Teyota Zace 29U-

22 7705Xe con 7 cho 392.256.818 392.256.818 I1- VP Ha N¢i

Toyota Camry
23 29X-0858Xe con 922.184,922 922.164.92215 cho - VP Ha N¢i

8VMC:
Tongcong ty Hanghili Vi~tNam

854.763.636 38% 324.810.182 344.774.576 299.392.248

I-- - - -I-- -

854.763,636 37,8% 323.100.654 344.774.576 272.183..2631
__ - - ---.

868.700.000 40,5% 351.823.500 241.049.036 289.158.738

----- lI

288.018.182 38%
100._.0091 123.983.908 101.271.387

--.836.069.091 250.820.727 442.875.364 250.820.727

----- _. - - r - - - - _-
3.115.370.909 1.253.153.596 900.310.987 1.069.277.389

30% I
836.069.091 250.820.727 443.812.273 250.820.727

-

1.443.232.727 30% 432.969.818 521.047.805 432.969.818

-- -- 1.-. - ___j

10%

5%

0%

#II,.' - ~~,..." • \u\\

0%

0%
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56 lI,u BCTC ds dll'Q'c KPMG kl€!mtoan

8V1MC:
Tong conq tv Hill1g hal Vi¢1Nan>

Xac dlnh 11,11
I

Nguyen gia Gla tr] con I\li
I TyI, Tyl, T

Os khAu hao Gia trl con 1\11 % con I Nguyen gla % con

_____ --) -+1_1_'_1 -----1.--------1- hili_I
5TT Ten till san

I

I
r T Toyola Innova

24 2.0V 29A-
54128Xe con 7
chO- VP Ha NQ!

Chi nhanh

IV Vinallnes t\ll
thanh phOHili
Phong

1 Xe 0 t6 4 chO
Camry 2.4

2 6107 chOINOVA
1----

I
Chi nhanh

V Vinalines t\li
thanh. phOHi>
Chi Minh

-r-
900.618.182 716.741.975

-- --

I

1.503.443.409 1.503.443.409

t------

759.110.773 759.110.773

744.332.636 744.332.636
-

20,4%183.876.207

0%

836.069.091 68,1%

Gla tr] con 1\11

569.363.051

.1- -----1--------1

385.486.844

1.040.027.273

Xe Toyota Camry
2.0E 1.040.027.273

I
Cong ty dich vI,!

I
VII Hang hal

_ Vinalines Hal _ 68.824.697.758
_ __L

--- j-- --I-- -

0%

-- - -+-----+-- -

1.503.443.409

759.110.773 61,4%

780.946.720

466.094.015

314.852.705744.332.636 42,3%

822.156.160

Nguyen glil

-t--------~-----~.--------~
314.852.705

-

(64.549.091 )

-------
I

780.946.720

--- -~-------
466.094.015

236.612.727

957.081.818

472.840.909

484.240.909

522.258.987
-- I

_______ 1-__ --+ 822.156.+ 236.612.727

_~ __ 3_4_.2_1_6_.8_75_._67_1_JI__ (1_93_.5_28_.7_8_2)_~1 7_86_._79_2_.3_6_0~

522.258.987
-



r ---

5TT Ten tili san

r--- Phong

1 Xe nang c6 hang I
~OIa;O" H01

2 nang c6 hang
ntainer H02

Xe nang
3 1Container 'OogVOl

~
Xe nang

4 Container r8ng
V02
Xe nang

5 Container ding
V03
Xe nang

6 Container rOng
V04

~nangdi~n2
n TOl

8 1Xe nangdi~n 2
tan T02

Xe dau keo
9 somiromooc 15C-

002236

I Xe dau keo I
10 somiromooc 15C-

I002229

Xe dau keo T
11 somiromooc 15C-

002225

56 lI~uacre dli dU'Q'cKPMG kl~mtoim Xilc d!nh lilIi Chimh I~ch

Nguyen gis £)li khAu hao I

I
I
I

10.723.856.814 6.370.717.960

10.723.856.814 6.370.717.960~
I

6.265.064.889 3.721.884.989 I

6.265.064.8891 3.721.884.989

I
6.265.064.889 3.721.884.989

6.265.064.889 3.721.884.989

734.465.458 384.464.127
-f-

734.465.458 384.464.127

1.630.389.301 827.147.783

I-- - t-:

1:630.389.301 827.147.783

lTyl~Gis tr] con lilIl % con
lilIi

-- --

4.353.138.854 40,6%

4.353.138.854\ 40,6%'

Tyl~
% con

1,1
Gis tr! con lilIl Nguyen giilNguyen gls

---

i
40,6% I

40,6%l
10.723.856.814 4.353.138.854 I

4.353.138.85410.723.856.814

I
40,6% I 2.543.179.900

--;:r- 2.543.,79.9i-

40,6% I 2.543.'~

2.543.179.9_0_0_;,-_4_0,_6_%-+6_.2_6_.5_.0_64_._8_89-140 6' i __ 2_.54_3_.1_7_99.._..99_0000---+1 +:

350.001.331 47,7% 734.465.458 350.001.331
r- -------1-- I'

47,7% I 350.001.331

I 40,6% I
2.543.179.900 I

2.543.179.900

40,6%

40,6%

2.543-,179.900

803.241.518' 49,3%
I------;_-------+------ -~-

350.001.331 47,7%

__ --L._ '-- __ '._63_0_.3_8_9_.3_0_l-'-__ 8_2_7._1_47_._784_"----__ 803.24~~ 71 49,3%

110

803.241.5181 49,3% I
I

I

=J6.265.064.889

6.265.064.889

6.265.064.889

734.465.458
-

1.607.827.273 58,3% 937.845.648 (22.562.028) 134.604.130

- -

1.607.827.273 58,3% 937.845.648 (22.562.028)
134_1~ I

----

58,3% 937.845.6481.607.827.273 (22.562.028) 134.604.131



eV1MC:
Tang cong ty Hang hal Viet Nanl

I I I se lI,u BCTC da dU'q'c KPMG kitlm toiin Xac dlnh I~I I Chenhl,ch
I
STT Ten tal san

I I WI, I I I
-,-.

WI,

~--~
Nguyen giii Da khau hao Glii trl con I~i %con I Nguyen giii % con Giii tr] con I~i Nguyen glii Giii tr] con I~

I~I I~I

I
-

I
- ---

I Xe dau keo
12 I somiromooc 15C- 1.630.389.301 827.147.784 803.241.5171

49,3% 1.607.827.273 58,3% 937.845.648 (22.562.028) 134.604.131002228

Xedau keo I13 somiromooc 15C- 1.591.061.694 771.875.080 I 819.186.614 51,5% 1.607.827.273 53,9% 866.458.117 16.765.579 47.271.50303028
- ,

14 Somiromooc 15R-
49,3% I 58,3%00545 290.401.182 147.329.671 143.071.511 264.990.909 154.569.197 (25.410.273) 11.497.686

I

15 Somiromooc 15R- 49,3% 58,3%00546 290.401.182 147.343.846 143.057.336 264.990.909 154.569.197 (25.410.273) 11.511.861
-- --- -- -- '-

16 Somiromooc 15R- 49,3% 58,3%00552 290.401.182 147.315.496 143.085.686 264.990.909 154.569.197 (25.410.273) 11.483.511
-f---

147.329.671 I
-I- ---- -

17 Somiromooc 15R 290.401.182 143.071.511 49,3% 264.990.909 58,3% 154.569.197 (25.410.273) 11.497.686

18 Somiromooc 15R 283.396.066 137.484.549 145.911.517 51,5% 264.990.909 58,3% 154.569.197 (18.405.157) 8.657.680

19 Xe 0 to 7 chOngOi 657.395.455 470.081.015 I 187.314.440 28,5% 657.395.455 49,3% 324.095.959 136.781.519-

20 Xe nang c6 hang
84% 84% 8.900.932.503)Container H03 10.596.348.221 1.695.415.718 8.900.932.503 10.596.348.221 - -

21 Vi>container L 34,3% 60,8%
22.160.545120GD 36.430.290 23.944.137 12.486.153 36.430.290 - 9.674.392

'--- \--- --- -_o- t - ---- -
-- I--- -- -- ----- -1----- -I

Cqng 8.916.409.572.901 3.559.3.90.856.091 5.357.018.716.810 8.932.467.517.558 4.194.411.490.720 16.057.944.657 (1.162.607.226.090)------ --- - --- - - - --
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V1MC:
Tong cong tv Hang hal V,el Nam

3.2C~pnh~t tinh hinh tang/giam tflUbien trong nam 2017va 6 thang dau n<im2018

TInh hinh tang glam tau bl~n trong nam 2017

VNE>

s6 tau lam do ban ra ngoal
Vinalines Hoa LlY 2003 Hang 4.085NhaTran khl)
Vinalines Au CO'1 2005 Hang 4.085NhaTrang kM -+

222.445 I

3 VOSCO Sl)ng Ngan 1998

kh6 ~

4.726 I 2.085
6.205 I' Nh~t 10/2017 C6 thu 16.600 0I

t __JI T Vinalines .

_ ---1- - _ ------'.
I -

Hang Chua Tau ch6'4 VLC 1 Global 1994 kM 38.479 73.350 Nh~t 1/2017 thu~ 62.144 54.505 ban kMng--1- ---+

23.057 r
_

-I- --- - _ 1~ac djnh_l_1iIi..
5 VLC ' Vinalines I 1997

Hf~g I 36.592 t 69.~~1 10/2017 Chua

I 80.474 53.736 J 119.086
- I Trader thull

6 VLC I VinalinesSla'~; ang I 5.750 I 15.8841 26.456 Nh~t 10/2017 ChlJ'a 42.395 192.093 75.589khl) I thullI I 3.290 I 1.375.6381

---

7 Dl)ng DI) §"~1900

Hang 6.079 10.094 Nh~t 11/2017 67.443kM--

I 8.741 ! - --
8 Vitranschart I VTC Globe , 1995 Hang 14.436 23.726 Nh~t 11/2017 Chu,a 52.410 88.394kh6 thue_1j 86 tau gia~mdo khong pMi ban

t- - -- I-- --B I 37.045

I ~,!;"CO - J INLACO I .~ 8.3941 Han
2:-)

1 1996 Ban giao cho t6 choc tin dl,mgPHONG UNION kh6 Qu6e---_-. -_.

I 1
9.651 I

INLACO INLACO Hang2 HAl 1997 Nh;(!t 2017 Ban giao cho 10chirc tin dl,mg
LPHONG j BRAVE kh6 I-I-

l3 OSTC I HONG LlNH 2008 Hang 12.500 I 2017 Ban glao cho 10choc lin dl,mg

-1- NGQC SON

kh6,__ -
4 1_ OSTC 2004 Hang 6.500 2017 Tau bi damkM - - -

2.448 6.500 j Vi~t Nam1- 5/2017 C6 thull

2.448 6.500 VI~I Nam 5/2017 C6 thu~l----- - --,--~ 14.950 48.0451

I52.502
Hang

I
I

1-
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eVMC
TOl1gc6ng ty Hang ";'11ViedNam

----- ---

Tlnh hlnh tang giam tau billn 6 thang diu nam 2018
DVT: Tri9u d6ng_

1 2 3 4 5 6 7 8 9 10 11 12 13 14
I

Jal tfc;mg
I -!

GI'.,.1_6 I .Gla ;Xa&:Thl7lglan Gla ban
1T I Tin Doanb TiIJ~u I Nim Lo,l~u l~ Noll _chl,lV6n I ! sac,",cin 1,1 I dinK t I tol

ngblfp d6ng I -I i!l6ng - ,
I khi .tpd!,l'an tltalamI II Sf NT .,oWl gao usa VNo bllln tau 31/12120.1'&I

• s6 tau giam trong narn 61.584
A ss tau giam do ban ra ngoai 61.584_ -
1 Vesco Vfnh Thu~n 2000 Hang 4.143 2.504 6.500 Vi$tNam 5/2018 25.300 0kh6

I Vinaship Hang12 Vinaship 1986 7.1.10 4.381 12.367 Nhat 5/2018 23.770
32~Ocean kh6

42.;~~~~~240953 [
--

133.477 ~494-.3 VLC Vinalines Sky 1997 Hang 6/2018 93.680khO-- - ---

Ghi chu: Trong thai gian tot, T6ng cong ty ti~p tuc thuc hi~n coocau Ic;lidoi tau, ban cac tau gia, tau hoat dong khong hi~u qua, ti~p h,IC thanh Iy tai
san thuoc cac d1,l'an dong tau dO>dang tmac day.
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eVMC
Tong ciiog tv Hang hai Viet Nam

Ph...I...e 4: Danh sach eong ty con, eong ty lien doanh, lien k~t, gop vbn ella Cong ty me - rang eong ty Hang halVi~t Nam t~i thai diAm 31/12/2017

Dan vi: Tn~udong

CONG TYCON

I Cong ty TNHH MTV Djch VI) hang hai Hau Giang Khai thac cang bi~n 91.943 100,00
124.742 100,00

----,
284.800 99,05

- -- _--

50.593 98,34
3.269.600 92,56
245.018 80,90

660.000 75,00
---- -_-_-

2.162.950 65,45

~ Cong ty TNHH MTV V~n tai Bi€Jn£>ong V~n tal b_i_€Jn _

3 CTCP Cang can ThO' Khai thac cang bi~n~ -+ ~~--
V~n tai bi~n4

5

6

CTCP Vinalines Nha Trang_-----
CTCP Cang Hai Ph6ng (HAIPHONG PORT)

CTCP Cang Cam Ranh

CTCP Canq
(DANANG PORT)

Khai thac cang bi~n

Khai thac cang bi~n

Nang
Khai thac cang bi~n7

I CTCP Cang Sai G6n (SAIGON PORT) Khai thac cang bi€Jn

I
~~ ~ U~~aM~ai ~~~o~~~v~~m~-----~-----+-------~-----~-~------~-------~

Djch VI,!hang hai
(VINABRIDGE) _--_

8

9 16.421 60,00
-- - ---

589.993 60,00

142.121 56,72
----
365.050 56,58

52.517 56,00

215.172 51,00
1.400.000 51,00
200.000 51,00

90.000 51,00

----------1--- - -
CTCP Van tai va thue tau bi~n Vi$t Nam
(VITRANSCHART)

Vl\in tai biE1n10

11
12

1---

CTCP Vinalines Logistics Vi$t Nam Djch VI;!hang hai

CTCP £>flu 1lJ' Cang Cai t.an

Cong ty TNHH Van tai Hang cong ngh$ cao
(TRANSVINA)--~ - ---

Khai thac cang biE1n

1_1:_
14

I 15
r 16

Khai thae cang bi~n

Khai thac cang bi~nCTCP Cang Ngh~ TInh (NGHETINH PORT)

CTCP van tai bi€JnVi(it Nam (VaSCO)

CTCP V~n tai bi€JnVinaship (VINASHIP)

VI\ir1 tal bi€1n

Vl\in tili bi€Jn

I CTCP Phat triE1nHang hai_(_V_IM_A_D_E_C_O_l. L...D_!C_h_V_I,!_h_a_n9_ha_i __!__ _[__ L... ____l __j

17
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8V1MC
Tong conq ly HangnaiViet Nam

T~131.112L20n

T~ndoa.nh Qghl,p I, g!iil ngh Rlnh aoailh: I Gla frrxjc dl'otJ IfJ
'llin di~4It

f
J,jJ, $& bfru cua \f(an "au tu' cua (f6 c6 phin h6~~ "j

I ~~i1annesC%) Vlnalilile$ !
I ", j

18 CTCP DGiiIy Hang hai Vii;lt Nam (VOSA) Dich VI,J hang hili
I

128,150 51,05 59.478 148.695

19 CTCP Cang Vinalines - Dlnh va Khai thac canq billn
I

200.000 51,00 102.000 100.284

CONG TV LIEN DOANH, LIEN KET vA cAe eONG TV KHAe

I

r-

1 C6ng ty Lien doanh v~n tai Qu6c tll Vil:t Nhl)t (VIJACO) Djch VI,J hang hai 55.000 50,00 27.500 48.267
- -- - --

2 CTCP CangNam Can Khai thac.canq billn 8.000 49,35 3.948 0
I- -

3 CTCP V~n tai billn va ThU'O'ngrnai PhU'O'ng£)ong(OSTC) V~n tai billn 200.560 49,00 105.707 3.931
- _ _'", .-

4 CTCP TlI' van xay dl,mg cong trinh Hang hai (CMB) Dich VI,J hang hai 40.040 49,00 3.773 34.113

5 CTCP Cang Khuylln Lu'O'ng(KHUYENLUONG PORT) Khai thac cang 40.566 49,00 19.877 22.039

-- !---

6 CTCP Hang hili Dong Do (DONGDO MARINE) V~n tai billn 122.445 ~I 63.564 11.993

- I~ -

CTCP Vl)n tai billn va HQ'p tac lao d¢ng qu6c tll7
(INLACO SAIGON) Vl)n tai billn 88.000 36,00

31680 I 7.286

- - --

l_ I
8 Cong ty TNHH Cang qu6c tll Cal Map (OMIT) Khai thac cang billn 1.110.319

36,00.L __
401.865 0

I
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eV1MC:
T6ngconq ty Hangha; Vial Narn

9 CTCP Djch vu V~n tai va thU'O'ngmal (TRANSCO) TJC V~n tai bilm 86.000 33,49 28.125 25.344
I-

10 CTCPV~'mtai Billn Hai Au (SESCO) V~n tai billn 50,000 26,46 13.230 0

11 CTCP Hoop tac lao dOng v&i nuoc nqoai (INLACO
V~n tai billn 61.004 24,90 24.983 3.554

HAIPHONG)

12 Cong ty TNHH Cang qu6c tll SP- PSA Khai thac cang billn 1.025.957 15,00 153.662 0

13 CTCP f)~u tU'va Tluronq rnai Hang hai Hai PhOng Nganh nghl! khac 85.099 12,92 10.999 11.643

14 C6ng ty Lien doanh djch vu Container qu6c til Cang Sai
Khai thac cang billn 1.551.719 11,07 307.966 46.995

~

Gon - SSA (SSIT)

15 CTCP Hang hai Sai Gon (SMC) Djch vu hang hai 43.096 10,15 7.434 4.431
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eV1MC:
ong conq ty Hanghili Vlel Nam

Phl,l II,IC5: Thong ke h~ thong kho biii theo doanh nghi~pho~ctheo khu VI,I'C

I " ---_ -, Kho 8al
Doanb nglll,p

I
Dla dl6m

t:!,1,n ~ch(fil21 Kitc4u Orin tic!llfn2) I K~.tc4t."'. -

Vinalines HCM 0 0
-

CTCP TLFv~n Xay dI,Pngcong trlnh 112 Le Thanh Tong - Hai Ph6ng 149 Mai Ion ILFernggGichxay 5.115 Mal ton tLFang gGichxay tren
Hang hai (CMB) n~n da dam

Vosa Quang Ninh 13.400 Khung keo thap hlnh, n~n, tuang be 32.000 N~n be tongtong, mai ton

Northfreight-KM107,Nguylin Sinh 1.254 Khung keo thep hlnh, n~n , ILFangbe 7.970 N~n be tong
Khiern, HP tong, rnai ton

VOSAVN Northfreight-KM107,Nguylin Binh Khung keo thep hlnh, n~n, tuang be ~
Khiem, HP

1.580 tong, mal ton 19.127 N~n be tong

- -

Vosa DellNang
Khung keo thep hinh, n{m, tuang be

5.849 N~n be tongtong, mal ton
- -- ~ - -_. - - t----- -

VPVosa HCM 2.262 Khung keo thep hlnh, nlm, tU'ang be 5.000 N~n da dam
tong, rnai ton

- .-

308 Ngo Quy~n HP
Khung nha ki~u Ti~p cO, n~n thap, rnai 15.000

Niln be tong1.400 (di thue) ton (di thue)CTCP Khai thac container VN
(Vinabridge)

---
16.000

Qu~n 9, TP HCM
(di thue)

N~n be tong

-- ~.

Cong ty Djch Vl,l Hang hai Vinalines 5.760 Khung tMp djnh hlnh, n~n be tong c6t 141.819,5 NhI,Patham nh~pHai PhOng tMp__
- -- J--"-- -- - . ------

CTCPVNL Logistics VN CN Hai PhOng 3.5281

Khung Ihap, m6ng CQC BTCT, n~n be

I
30.216

Be tong asphalt va be long xi
tong rnang

1

~
ICD Lao Cai 2.160 Niln be long, IU'ang gf,lch,mai Ion lQ'p 7.660 Be tong asphalt va be tong xi

mang

Kho Chua Va I 1.400 Khung IMp, lQ'pton

VIMADECO Depot Chua Va 20.000 Niln da t6ng hQ'p, m~1 nhI,Pa

I
ban th~m nh~p

- -- t-- -
Kho Dong Hai 2.329 Khung thep, lQ'pton

- - - _-- -
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·VllV1~
Tong conq ty Hang halVie! Nam

Kho CFS -ICD Gia Lam

ICD Gia Lam

Kho tal ICD PhU'ac Long

ICD PhlJ>6ocLong

1.000 Khung thep, lop tOn

1.644 Khung thep,lop IOn

Kho tai Nam H6a 1

Depol Nam Hoa 1

~
I
I
I

Vinalines Hai PhOng

Depol Nam HOB3 (dal thue 12nam
cua don vj khac lu 2014,Vimadeco
lam m~1bai va cho Ihue)

Depol Nam hoa 2

(Dal di thue 3nam lu don vi khac all
khai IMc CTN)

COngIy TNHH MTVdrch vu Hang hSi I

Mu Giang

__ I
Vijaco

Kho CFS tai Chua Ve

Kho ngo<;liquan tal khu CN Nomurra
HP

I Kho tal khu VIlc Vinh Yen Vfnh Phuc

2.100 Khung IMp, lop tOn

1- -
Biii n~n aa tOnghop, miiit nhoa

B.OOO I ban Iham nh~p, van phOng

r-
24000 I N€ln da lOng hop, m~1 nhl,J'a

. ban tham nh~p

44.000

N€ln cap phOi aa dam'~'~~154.000
asphal va lang nhl,J'a

------~------------~--

--------------r--2-0-.0-0-0'-B5-1-.0--0:J----- I
300 Khung thep, lop ton, luang g<;lch (oat chua SlY Nl!n rai as va nlln oat

dunq)
--1-

o

1.00B Khung IMp, luang chju Il,J'c

4..343 Khung IMp, tU'angchiu luc

9.600 Khung Ihap. luang chju Il,J'c

Nlln cap phOi aa dam, m~it
lang nhl,J'a

21.315
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Phu Juc 6: Danh sach duo nQ' vay t~i 31/12/2016 va 31/12/2017 cua Cong ty me - T6ng cong ty

IT Ten t6 ch(rc tin dl,lng/d" fm

A Yay va trill phl6u philt hanh ngin h\ln

Vay ngAnhan

,/ Ngan hang TMCP £>;;IiDIFang - Hoi sa

,/ Ngan hang TMCP £>;;IiDU'O'ng- Chi nhanh Ha Noi

Yay dai han din h,n tra

,/ Ngan hang TMCP A CMu - Chi nhanh Ha NO!

,/ Ngan hang TMCP A Chau - Chi nhanh HOChi Minh
-

,/ Ngan hang Phat tri~n Vi~1Nam - Chi nhanh Hal PMng

,/ Ngan hang Cathay - Chi nMnh Chu Lai

,( Ngan hang TMCP £>;;IiDU'ang- Chi nMnh Ha Noi

,/ Ngfm hang £>AuIIF va Phat tri~n Vi~t Nam - Chi nhtmh Hal Phong

,/ Ngan hang TNHH MTV Indovina

,/ Ngan hang TMCP Vi~t A - Sa Giao djch

B Yay dai h,n va trilj phi6u philt hanhdal h\ln

,/ Ngsn hang TMCP A Chsu - Chi nhanh Sai Gon

,/ Ngsn Mng TNHH MTV Indovina

,( Ngsn Mng Cathay United - Chi nMnh Chu Lai

,( Ngsn Mng TMCP £>AutU'va Philt Iri~n Vi~1Nam - Chi nMnh Hai Phong

,( Ngan hang TMCP Vi~1A - Sa giao djch

,/ Ngan Mng PMllrieln Vi~1Nam - Chi nhanh Hai Phong

,/ Ngan Mng TMCP £>;;IiDIFang (hQisa)

,/ Cong ty PSA Vi~t Nam PTE LTD

,( Quy h6 IrQ's€.pxllp va pMt Iri~n doanh nghi~p Trung U'ang

119

V1MC
Tong oong ly Hanghal Vie I Narn

31/12/2016 31/1212017

2.302.791.751.985 556.773.444.488

354.546.749.185 0

147.434.936.521 0

207.111.812:664 0

1.948.245.002.800 556.773.444.488

9.093.138.975 0

193.758.825.000 0

423.419.735.608 393.889.735.608

1.022.667.312.010 0

139.260.600.000 0

42.800.000.000 86.450.538.880

40.629.601.132 0

76.615.790.075 76.433.170.000

2.373.084.988.367 1.588.911.977.021

41.128.465.057 0

73.028.676.185 0

549.630.363.343 104.245.541.874

44.400.538.880 0

2.570.425 0

1.309.235.278.984 1.309.235.278.984

179.955.689.330 0

112.637.250.000 112.365.000.000

63.066.156.163 63.066.156.163



eV1MC:
Tong c:6ngty Hang ilarWil Nam

Phl,lluc 7: Chi ti~t cac khoan bao lanh, cac khoan con tranh eh~pvI! bao lanh cua Cong ty me - Tang eong ty d6i vo-icac doanh nghi~p thimh viim
t~i thc,.idiem 31/12/2017

7.1cac khoim bao tanh cu« Cong tym~-T6ng eong ty aoi v{Yieae doanh nghi~p tMmh vien

VTB Ohuonq . DTXD dl,l'an Cang Hi~n tal, Cang can ThO'
1 84.766.922.779 57.016.677.596 27.726.454.811 dang san lap bai d~ xay kho

DLfO'ng Cai Cui giai dean II
eho thue.

Congty I COngty aa e6 Quyllt djnh
Bao lanh no BHXH, rna thu tuc pha san cua Tea

TNHH MTV BHXH Qu~n
BHYT, BHTN (thai an nhan dan thanh phOHa2 V~n tal Viin 5.516.292.136 Hoang Mai, Tp Ha
gian no dlln hllt NOi

dll'O'ng NQi 31/12/2017) Chua xac djnh no lai phatVinashin
sinh dlln 31/12/2017

Cong ty Bao lanh no BHXH,
COngty aa e6 Quyllt ajnh
rna thu tuc pha san cua Toa

3 TNHH MTV 1.690.985.382 BHXH Tlnh Ca BHYT, BHTN (thO'i an nhan dan tinh Ca Mau
CNTTCa Mau gian nO'ailn hilt
Mau 31/12/2017) Chu'a xae djnh nO'lai phat

sinh diln 31/12/2017

Cong tyCP Bao lanh nO'BHXH,
BHXH huy~n Nlirn BHYT, BHTN (thO'i ChLfaxae djnh nO'lai pMt4 Cang Narn 223.550.560
Can, tinh Ca Mau gian n9' ailn hilt sinh den 31/12/2017Can

31/1212017)
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V1MC
Ton!) G6ng ty l~al1g '><'11VIj)1~Jatn

7.2Caekhoan eon tranh ehAp v~ bao lanh eua Cong ty me - T6ng eong ty rI6; v{y;cac doanh ngh;~p thimh v;€m

f SOTI~N.

. SIT, 'T~N ~'Cl!'iA V OIl"nQ' IOIP'nQ'
N.GANHANG M",col~H TINA H1NHH0.1~NGDU.ll«l g6C' 'Dll'n, IiI g~c lal

I \l~O "'SO 31112717 Ql,NO) . ;3111'2117 (YNP) 311.1~1.5 31Z12Z15I
, (USO) (U~O) . ..
197,000.000.000 134,280.340.946 121.909.690.686

Cong ty CP VTB
Vay vOnd6ng.moi tau Tau g~p Sl,!' cO,b] chlm Maldives,va TM PhlJ'O'ng

78.000.000.000 53.255.000.000 11.627.660.231 VDB Hai
Nqoc SO'n(6.500 DWT Cty dang lam vi~c voi bao hi~m d~1 Dong (tr'U'c)Icday PhOng
chillc sO1/KH 2004) thu hOisOti{!n bOithuang bao hillm.Iii Cong tyCP

v~n tai bi6n bac) 119,000.000.000 81,025.340.946 110.282,030.455 VDB Sa giao Vay vOnd6ng rnot tau Da ban aau gill tau, tra no cho VDB,
dich HOngLTnh s6 c6n l<;liCly tillp tuc nhan no.

159.716.000.000 76.613.799.662 24.998.120.231

CT HQ'ptac LO 83.300.000.000 35.487.299.662 6,792.494.463 VDB Hai Vay vOnd6ng tau Thanh
Dang hoat d6ng binh Ihuang2

v6>inuc)lc ngoai Phong Thuy

76.416.000.000 41.126.500.000 18.205.625.768 VDB Ha.i BL vay vOnd6ng tau
Dang hoat dc)ngbinh thuangPhong Aquamarine

729.835.000.000 423.821.725.000 231.191.614.614

83.300.000.000 33.077.600.000 6.610,939.248
VDB ,Hai Vay v6n d6ng tau Vi~n Size tau nh6, kh6 khan trang vi~c
Phong 80ng 3 khai tMc

75.178.000.000 41.356.000.000 23.438.263,885 VDB HOChi Vay v6n d6ng tau Vi~n Tlnh tr<;lngky thu;;'t kern, c!\n diu
Minh DOng5 hong, kh6 khai thac

VDB Hai Vay vOnd6ng tau

Cong ty CP VT va 202.147.000.000 121.177.000.000 52.246.405.296
Phong

22.500 DWT chillc s6 Tau dang hO<;ltdc)ngblnh thuang
3

thue tau bi6n 3/KH2004 (VTC Dragon)

Vay vOnmua tau cha
Tlnh tr<;lngky thuat kern, xu6ng cap,162.210.000.000 90.939.125.000 68.443.521.336 ACB hang khOEDELWEISS

(VTCPlanet) kh6 khai thac

Vay vOnd6ng tau

207.000.000.000 137.272.000.000 80.452.484,849 VDB Hai 22.500 DWT chillc sO
Tau dang hO<;ltdong blnh thuangPhong 2lKH2005

(VTC Phoenix)

4 Cong ty CP Himg 203.778.000.000 158.574.364.918 119.467.686.394
._
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Tong cong tv Himg hill VhH Nam

sn

5

Cong ty CP v,n
tal Vinaship

hai Dong Do

Cong ty CP v,n
tai bi~nVi~t Nam

6

Dang hoat d(>ngblnh thuang

V,ND _~!~" U_SD.

c .~J0 .... ""

VDS Sa giao
dich I

D6ng tau Dong Sa

=

_:-HJNH .HO~T £)~NG ~
~

= r,

-.'::Ii!
81.000.000.000 55.954.135.375 34.133.854.738

122.778.000.000 102.620.229.543 85.333.831.656
VDS So giao
dich I £l6ng tau £long Phu Dang hoat d(>ngblnh thuang

512.644.000.000 301.342.000.000

VDS Hai
PhOng

£l6ng tau Lan HI;! £lang hoat d(>ngblnh thuang120.644.000.000 56.644.000.000

VDS Hai
PhOng £l6ng tau Lucky Star Dang hoat d(>ngbinh thu'ang196.000.000.000 117.236.000.000

VDS Hal
Ph6ng

£l6ng tau Slue Star £lang h01;!1dQngbinh thuang196.000.000.000 127.462.000.000

193.000.000.000 102.035.450.000

75.000.000.000 29.700.000.000

118.000.000.000 72.335.450.000

122

470.745

470.745

VDS Hai
PMng D6ng tau My Hung

VDS Hai
PhOng

£lang hoat dQngbinh thu'ang

D6ng tau Vinaship Gold Dang hoat dQngbinh thuang

Techcombank
£l6ng tau 22.500 DWT
Golden Falcon

470.697.000.000 4.359.175 291.611.673.497 259.598.456.274 1.823.383

202.147.000.000 114.252.553.932 98.748.855.460

7 Cong ty CPV,"
tai dAu khi \IN 4.359.175 1.823.383

268.550.000.000 177.359.119.565 160.849.600.814

VDS Hai D6ng tau 22.500 DWT Tau dil ban thang 10/2015.
f- --I- +- +- l- + l-p_h6_n_g l-G_0_ld_en_Fa_lc_o_n -J Cong ty dil c6 Quy.§tdjnh ma thu

tuc pha san cua Toa an nhAndan
TpHCM

VDS HCM D6ng tau 22.500 DWT
Diamond Falcon Tau da ban thang 10/2015



Phv Ivc 8: Danhsach cac doanh nghi9P d" ki~n thoal vbn

STT Ten doanh nghi~p

Cong ty Co ph§n van tili bien Vi~t Nam
(VOSCO)

2 Cong ty.Co ph§n V~n tai va thue tau bien Vi~t I
Nam (VITRANSCHART)

3 Cong ty Co phlm V~n tai bien Vinaship
(VINASHIP)

4 Cong ty cOphan phat trien khu c6ng nghiep Tin
nghia

5 Tong cong ty thlfO'ng mal ky thu~t va £>autlf
(PETEC)

6 Cong ty CO phan V~n tai Bien Hai Au
( SESCO)

7 Cong ty Co phan HQ'p tac lao dOng vai rnroc
ngoai (INLACO HAIPHONG)

8 Cty CP £>flutlf va TM Hang hai HP

9 Cong ty Co phan Hang hai £>ong£>0(DONGDO
MARINE)

10 Cong ty CO phan V~n tai billn va ThU'O'ngrnai
PhuO'ng£>ong(OSTC, tnroc la NOSCO)

11 Cong ty co phan Cang Hai Phong (HAIPHONG
PORT)

12 Cong ty eo phan Cang £>a Ni§ng (DANANG
PORT)

V6n dl~u I~

1.400.000.000.000

589.993.000.000

200.000.000.000

260.031.430.000

2.488.774.701.456

50.000.000.000

61.003.910.000 I

85.000.000.000

122.444.950.000

200.560.000.000

3.269.600.000.000

660.000.000.000

56 e6 phAn nam glOo

71.400.000

35.400.000

10.200.000

300.000

47.844

1.323.000

1.518.750

1.099.900

5.996.573

9.827.440

302.641.377

49.500.000

Ty I~ nam giOoella Vlnallnes (%)

51,00

60,00

51,00

1,15

0,019

26,46

24,90

12,94

48,97

49,00

92,56

75,00

VB86ITTg-E>MDN va
VB625NPCP-E>MDN
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49,09

0,00

36,00

0,00

0,00

0,00---_
0,00

0,00

0,00

0,00

65,00

65,00



r-----~--------------~----------~-

STT iTendoanh nghlvp

13 C6ng ty cOphan Vinalines Nha Trang

14 C6ng ty cO phan Cang can ThO'

15 GOngty cOphan Cang Cam Ranh

16 COngty,COphfln dau tu Cang Cai Lan (CPI)

17 C6ng ty TNHH V~n tai Hang cOng ngh(! cao
(TRANSVINA)

18 COngty cOphAnCang Khuy~n Luang

vlin dl6u I,

50.593.290.000

284.800.000.000 I
I

________ ~ 24_5_.0_18.170.000I

365.050.000.000

39.853.582.434 l
40.566.000.000 I

_l

TY I, "am giiP ella Vinalln~s (%)
S9 ell phi" n@mgliP

VE58~mg-QMDNva
VB_S25NPCP-9MDU

939.558 98,34 0,00

28.208.500 99,05 51,00
.~I-

19.823.015 80,90 51,00
---.- ----~ ----

20.655.000 56,58 51',00

56,00 51,00

1.987.734 49,00 I 36,00
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Ph ... ''''c 9: PhLPO'ngan SLP d ...ng dAt sau c6 ph&n h6a

TT
PhU'l7ng an sl) dl,lng dAt khi chuylm sang cong ty c6 phAn Y kl~n UBND tin hi thimh phil

Dia chi khu dAt DI~n tich dAt (m2)
HI~n tr~ng vll PA sl) dl,log dAt khl
sll'dvng PhlJ'O'ngan

Hinh thl)c thue/giao dAt
chuy~n sang cong ty c6

sl) dl,lng diit philn

So 211 Nguyen Van Troi,
PhU'ong 11, Ouan Phu Tiep tuc SLr dl,lng lam van phOng Thue dat, tra ti~n thue dat
Nhuan (s6 m&i 163 Nguyen Van phong lam vi$c va kinh doanh cho lam vi$c va kinh doanh dich vu mot Illn cho ca thai gian Da phe duyi,it

1 Van Troi) 330 thue van ph6ng cho thue van ph6ng. thus dat. ss ti~n thue dat:
(Do Vinalines HO Chi Minh 27.878.400.000 dOng
quan Iy)

Tru sa lam vii,ic Tong cong
ty Hang hai Vi$t Nam (s6 01

Tiep tuc SLr dl,lng lam van phOngDao Duy Anh, D6ng 8a, Ha lrl,l sa lam vi~c cua Tong c6ng ty Thue dat, nop ti~n thue dat
NOi) 5.912 lam vii,ic va kinh doanh djch vl,l Mng oam, ti~n thue dat Da phe duy$t

2 Hang hai Viet Nam; cho thue kinh cho thue van phong. nam 2017 da nop la
(Do Van phOng Vinalines doanh van phong

4.348.821.799 dOng
quan Iy)

s6 282 Da N~ng, PhU'o'ng
Tiep tl,lC quan Iy, SLr dl,lng de Thu{l dill, nop lien thue dat

3 V$n My, Qu~n Ngo Quyen,
8.310,1 Dang SLr dl,mg kinh doanh kMch s~n,

kinh doanh khach s~n va cho Mng nam, lien thue dat Da phe duyet
TP Hai Ph6ng do Vinalines van ph6ng cho thue. nam 2017 da nop la
Hai PhOngquan Iy thue van ph6ng

1.565.089.000 dOng

Khu dat t~i PhU'ong Dong Thue dat nOptien thue hang

Hai, Qu~n Hai An, TP Hai Tiep tl,lC quan Iy SLr dl,lng lam nam, sf> tiSn phai nQP Da phe duy$t
4 161.754 Dang SLP dl,lng lam kho bai containerPh6ng do Cong ty DYHH kho bai container nam 2017:

Vinalines Hai Ph6ng quan Iy 1.330.927.000 d6ng
Khu dat t;;li dja chi s6 11B,
VO Thi Sau, phU'ong May Nhcl nU'<YCcho thue dat tra

5
TO',qu~n Ngo QUyen,thanh

112 m2 Dang quan Iy, sua lam van phong. Tiep tl,lC quan Iy su' dl,lng lam tien thue dat mot Illn cho ca Da phe duyi,it
ph6 Hai PhOngdo Cong ty van phOng thai gian thue, s6 tien thue
Xuat khau lao dong Hang dM la: 733.674.000 d
hBiVinalines quan Iy
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TT

7

8

9

6

s6 1 Thl,ly Khue. P. Thl,ly
Khue. Q. Tay H6. TP. He
Noi.

(Dja chi trU'oc dAy Ie s6 03
Mai Xulin ThU'cmg)

£)Ia chi khu dAt

Khu dat tat Xa Dong PM,
Huy~n CMu Thanh, Tlnh
H~u Giang

Do COngty TNHH MTV Djch
VI,I Hang hai H~u Giang
quanly

84-86 Nguy6n TrU'ang TO.
PhU'ang 12. Qu~n 4. TP H6
Chi Minh

(Do COngty TNHH MTV V~n
tai Billn Dong quan Iy)

150 ( D/c cO86) DU'ang bao
Trfm HU'ng £><;10. P. Dang
Hai, Q. Hai An, TP Hai
Phong

(Do COngty TNHH MTV V~n
tai Billn Dang quan Iy)

871.000

(Di~n Uchcon l<;Iisau
khi UBND tinh Hau

Giang thu h6i 24 hal

139.37

170,20

435.9

Hi~n tr\tng

Slr dvng

Dang trilln khai DA d~u tU' x{!y dl,mg
Khu djch VI,I Hang hai - Cang billn h~u
Giang t<;liKhu Cong nghiep Sang Hau
- Giai doan 1. huy~n CMu Thanh. tinh
H~u Giang

Trl,l sa lam vi~c cua Chi nhanh Cong
ty TNHH MTV Vliln tai Billn Dong t9i
H6 Chi Minh.

TrI,I sa lam vi~c cua Chi nhanh Cong
ty Vliln tai Billn D6ng t9i Hai Phong.

Trl,l sa lam vi~c clla COng ty TNHH
MTV van tai Billn Dong

PhU'ang an Slr dvng dAt khl chuy6n sang cong ty cO phAn

PhU'ang an

Slr dvng dAt

Tillp tuc quan Iy SLY dunq dll
trilln khai DA d~u tu xay dl,l'ng
Khu djch VI,I Hang hai - Cang
billn h~u Giang

Tiep tl,lc SLY dl,lOglam vlin phOng
lam vi~c

Tillp tl,lCsU'dl,lng lam van phOng
lam vi~c

Tiep tl,lCSLY dl,lng lam vlin phong
lam vi~c

Hinh thlrc thue/giao dAt

Giao dat c6 thu ti~n SLY dunq
oat. T6ng s6 ti~n Cong ty da
ChUYE!ncho UBND H~u
Giang 16 190.660.912.400
d6ng (trong d6 83.99994 ha
gia 146.000 d6ng/m2,
27.1ha gia 251.000
d6ng/m2). Ngay 17/03/2015
t9i Quyllt djnh 330/Q£>
UBND. UBND H~u Giang.
da thu h6i 19i 24ha va b6i
thU'ang cho Cong ty t6ng s6
ti~n la: 100.704.720.000
d6ng (419.603 dOng/m2).

NOp ti~n thull SLY dl,lng dat
Mng nam.

NOp ti~n thull sU' dl,lng dat
hang nlim.

Thue dat, nop tilln thue dat
hang nlim voi s6 tilln la
147.028.660 dOnglnam

y ki~n UBND tinhl thanh ph6
vI! PA.SlPdvng dat khl
chuy6n sang cong ty c6

phAn

Da phe duyet

Da pM duyet

Da phe duy~t
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Phl,lll,lC 10: Danh muc cac d., an ti6p tl,lc/d., ki6n d~u tU' cua VIMC va cac doanh nghi~p thanh vien
-

0" kjjn ~6ngmlrc c!liu tU!'(W-d6ng)
SJT \Qcm¥i - --- - ~

.2011 2018 2019 2Q20., .,

A Cac khoen muc d!iu d!iu tlJ' ~i Cong ty m~ 44,81 295,00 410,00 100,00

1 o!iu tlJ' teii san c6 d!nh 23,941
-

1 DI,I'an mua sam thi€!tbi eho trung tam hOinghi 2,50
- -

2 DI,I'an d~u tU' 1-2 sa Ian 128 teus 14,44
---- -r--

3 Di! an d~u tU'5 xe container 7,00

II OAu tll' xay d"ng co ban 20,87 295,00 410,00 100,00

1 DIl an slra chua. nang cap khach san Hang hai - Vinalines Hai Phonq 2,87 .
-- I - -- -

~

2 DIl an o~u tu kho bai 1.5ha - Cong ty VTS Container Vinalines - 18,00 1_
DIl an oau tU' cau cang va bai tilln phuonq p/v khai thac kho bai

- -- - -

3 container Vinalines 80,00 130,00
--

4 ICDlTrung tam logistics/TT phan ph6i slic Ninh
I

80,00 100,00

5 ICDI Trung tam logistics/TT phan ph6i Nam Ha NOi 80,00 100,00
-1-

6 ~CDI ~rung tam log;slicsmphan ph6; Lach Huy.nlHPG 20ha 55,00 80,00 100,00

B o!iu tll' tal cac dO'nvi

47,,01l - - - - ---- r-

_I_lCP Cimg Dei Nang 698,55 474,60 22,00
L --- - - __1
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Dau fU' co sa ha tang 37,80

2 Dau tU' phU'O'ngMn thi~t bj 162,55 9,30 22

3 Dau tu CNiTT 7,80

4 Dl,I' ph6ng c6ng tac dclutU'cho cac han rnuc phat sinh 30,00
--- -- -- l5 DclutU'phat tri~n logistics

6 Dau tU'Cang Lien Chillu (T6ngmuc dau lU' 3.915 ty d6ng)

II CTCP Ciing Hiii Phong 345.34. 1.129,85 2.517,58 1.011.71

I 11.1 Cae khu v(I'Chi~n hCPU 229,60I 345,34 495,04 243,41l-
Coosa ha tang 84,99 127,80 129,99 34,40

2 PhU'O'ngti~n. thil!t bj 250,63 286,15 89,20 186,30

3 Cong ngM thOngtin 9721 81,10 24,22 9,00,

11.2 Cae dVan aAu til' phat tritm mOt r9ng

DI,I' an 02 b~n tau tal Lach Huyen va khu VI,I'C djch VI) h~u can
558,16 2.241,32 762,11Logistics

- Co' sa ha tang 558,16 2.241,32 747.11
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- PhU'O'ngtlen, thillt bj

I

I
-CNTT 35,00

2 Cang blln pha Dlnh VO- Cat Ba 76,65 32,85

I III CTCP Cling Sili Gon 253,76i

fl§u tU'coosa ha tang 100,213 1.130 1.472,27 1.475,92

2 flau tU'thillt bi 150,048

3 flau tU'kMc 3,50

IV Vinalines H,u .Giang 20,30 208,80 208,80

D§u tU'CSHT 2,60 (QIV) 14,80 180 185

2 Dau tU'thillt bi 3,80 5,50 25,00 27,60

V CTCP cang CAn ThO' 33,30 19,36 Nhu cAu thl,l'Ct~ Nhu c8U th ....c t~

Dau tU'coo 56> ha tang 07:00

2 D§u tU'thiet bj 26,30

VI Cling Cam Ranh 17.328 92,00 Nhu cAu thvc t~ .Nhu c8U thlfc t~
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1 £>~utU' cO's6' ha t~ng 46,40
-- -- -- -- ---

2 £>~utU'may moe thi~t bi 10.128 45,60

VII Cang Ngh~ TInh 50,00 38,55

£>autU' CO'sa ha tang 07,00

2 £>§utU' thi~t bj, may moe 45,95 31,55

3 £>§utU' khac 4,05

05,00 28,50

05,00 28,50

Ngu6n: Trich PhU'O'ngan c6 pMn h6a

Trang 130




