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Thoat nude va Phat trién d6 thi tinh Ba Ria — Viing
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Doanh nghiép Nha Nudce

Cong ty c6 phan
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Mot thanh vién

Cong ty C6 phan Chimg khoan Sai Gon — Ha Noi
Pai hoi dong co dong

Hoi dong quan tri

Ban kiém so4t

Céan bd cong nhan vién

Khoa hoc cong nghé

Official Development Assistant — Vién trg phat

trién chinh thirc
Ban quan ly du an
Hé thong thoat nudc

V¢ sinh moi truong
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e NN&PTNT : NOng nghiép va Phat trién néng thon
e XPGT DN : Xéc dinh gia tri Doanh nghiép

e HDLD : Hop déng lao dong

e SXKD :  San xuét kinh doanh

e NDT :  Nhadéu tw

Ngoai ra, nhitng khai niém, thuat ngir khac (néu c6) s& duoc hiéu nhu Quy dinh
trong Luat Doanh nghiép, Luat Ching khoan, cic quy dinh vé C6 phan hda va cac vin

ban phap luat lién quan.
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PHUONG AN CO PHAN HOA BUSADCO

PHAN I. GIOI THIEU CHUNG VE DOANH NGHIEP
TRUGC CO PHAN HOA

. TONG QUAN VE DOANH NGHIEP

1. Giéi thiéu chung vé Cong ty TNHH Mét thanh vién Thoat nwée va phat
trién d6 thi Tinh Ba Ria Viing Tau

Tén day du

Tén day du

Dia chi tru s¢ chinh

bién thoai
Fax

Gidy PKKD

Tén co quan chu s¢ hitu

Von di€u 1€

Nguoi dai dién theo Phap

luat

CONG TY TNHH MOT THANH VIEN THOAT
NUGOC VA PHAT TRIEN PO THI TINH BA RIA -
VUNG TAU

Ba Ria - Vung Tau Urban Sewerage and
Development One Member Limited Company

S6 6 duong 3/2, phuong 8, thanh phd Viing Tau, tinh
Ba Ria — Viing Tau.

0254.3853125
0254.3511385

3500614211 do S¢ Ké hoach va Pau tu Tinh Ba Ria
Viing Tau cip lan dau ngay 08/08/2008, diang ky thay
d6i lan tha 6, ngay 31/01/2015.

Uy ban Nhan dan Tinh Ba Ria - Viing Tau
41.449.435.281 ddng (Bon mueoi mot ty bon tram bon
muoi chin triéu bon tram ba muwoi lam nghin hai tram
tam muroi mot dong)

Ong Hoang Puc Thao — Chu tich kiém Tong Giam

doc

2. Nganh nghé kinh doanh
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Busadco hoat dong trong linh virc san xuét thuong mai va dich vu, véi cac hoat

dong kinh doanh chinh nhu sau:

- Hoat dong cong ich vé thoat nude do thi;

- Dich vu thuong mai, cép thoat nudc va vé sinh moi truong;

- Xay lap cong trinh dan dung, cong nghiép va ha tang k¥ thuat;
- Pau tu, phat trién cac du 4n do thi va bao vé mai truong;

- Nghién ctru ing dung khoa hoc cong nghé.

3. Qué trinh hinh thanh va phat trién

Cong ty Busadco thanh 1ap ngay 18/6/2003 theo quyét dinh s6 5884/QD-UB
cia UBND tinh BR-VT va dugc chuyén thanh Céng ty TNHH MTV theo Quyét dinh
s6 2465/QD-UB ngay 23/7/2008 cia UBND tinh BR-VT. Busadco dugc cong nhan 1a
Doanh nghiép Khoa hoc Coéng nghé tai Gidy chung nhan sé6 01/DNKHCN ngay
13/4/2009 cua S¢ Khoa hoc Cong nghé tinh BR-VT.

Cong ty Busadco té chirc theo mé hinh Chi tich kiém Tong Giam dbc va kiém
soat vién, gdm: Ban Tong Giam ddc; 20 dau mdi truc thude, 02 Cong ty con, 05 Chi
nhanh, 06 phong chuc nang va 07 Ban quan ly dy an.

Céng ty TNHH Nha Nuéc MTV Thoat nuéce va Phat trién do thi tinh BR - VT
(BUSADCO) la mot Doanh nghiép 100% vén nha nudc hoat dong cong ich theo mo
hinh Cong ty Trach nhiém hiru han M4t thanh vién dugc ching nhén 1a doanh nghiép

Khoa hoc Cong nghé.
Tru s¢ chinh:
Dia chi: S6 06, duong 3/2, Phuong 8, TP. Viing Tau, tinh BR-VT
Di¢n thoai: 0254.3853125; Fax: 0254.3511385.
Website: www.busadco.com.vn. Email: busadco@hcm.vnn.vn
Qua trinh thanh lap:

- Thanh Iap ngdy 18/6/2003, Quyét dinh s6 5884/QD-UB cia UBND tinh BR-VT
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4.1.

Chuyén thanh Coéng ty TNHH maot thanh vién, Quyét dinh sd 2465/QD-UB
ngay 23/7/2008 cua UBND tinh Ba Ria — Viing Tau;

La Doanh nghi¢p Khoa hoc Cong ngh¢, Gidy chimg nhan s6 01/DNKHCN
ngay 13/4/2009 cua S¢ Khoa hoc Cong nghé tinh Ba Ria — Viing Tau.

Nhitng dic diém chinh

Co ciu t6 chtrc: La Cong ty TNHH Nha nudc Mot thanh vién, t6 chirc theo mo
hinh Cha tich kiém Tong Giam dbc va kiém soat vién, gdm: Ban Toéng Gidm
dbc; 20 dau mdi truc thudc, 02 Cong ty con, 6 don vi hach toan phu thudc, 06
phong chirc nang va 07 Ban quan 1y dy an.

Trong suét qua trinh hinh thanh va phat trién ciia minh, Busadco va c& nhan 6ng
Hoang Pirc Thao d4 cd rat nhiéu dong gop cho su phat trién va ing dung khoa
hoc cong nghé tai Viét Nam, déng thoi duoc nhiéu co quan, t6 chirc trong nudc
va qudc t& nhidu giai thuong qudc té vinh danh va trao thuéng nhidu giai
thudéng 16n.

M6 hinh t6 chirc hoat dong

So db to chirc

Co cau t6 chirc cia Cong ty TNHH Mot thanh vién Thoat nudc va Phat trién do

thi Tinh Ba Ria Viing Tau duoc thé hién bang so d6 dudi day:
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sopdCco cAuTO CHUC

BQLDA Egﬂ? BQLDA EQLDA
; TRINH THOAT NT7GC THOAT NT7GC THU GOM, X1
B | e || Teaoe || e || [EEE | iR @E‘E“”“‘: NTOC KL B0
T : VAXTL - TH! BOAN EHU
NUGC THIXABA || »Toc THAD m%m LONGSON VA || DTRVUWGTAU || THIMcT EET
TEATNG RIa TP.EARIA “ummm O GANG VA TTLONG MY HUVEY
TAT {0DA THOY it (ODAE HALLONG BIEW || TAN THANH
P 1) {ODA TAY BAN {ODA HALAN)
FHONG BAN BAN PHONG
CHUYEN GIA KINHTE EY THUAT QUAN HE QUOC

¥
Xi NGHIEF THOAT KUGC NHA MAY XI7 LY NUGEC THAT i NGHIEF THOAT KUGC

TEVUNG TAU RACHBA TPBA RIA & CAC HUYEN
¥ ¥ L i [ 7 ¥
Céng ty CP Xiy Cong ty CP Dintr & Chinhanh Mien || CéngtyDichvu& Céng ty Khoa hoc &
Lip Busadeo Phit trién Busadco Bac Busadco TWITH Busadco Céng ngh? Busadco

Nguon: Busadco
4.2. Co ciu tb chirc

Co cu 6 chirc ciia Busadco gém c6 1 Chu tich kiém Tong Giam dbc, 1 kiém
S04t vién va cac Pho Tong Giam dbc, 7 Ban Quan 1y dy 4n va 6 Ban chuyén mén gilp
viéc cho Ban Tong Giam dbc. Ngoai ra, Cong ty con c6 cac Chi nhanh truc thudc, cac
Nha may va cac Cong ty con. Phan cdng chirc nang va nhiém vu cu thé cia cac vi tri
quan ly va don vi trén nhu sau:

Chii tich kiém Tong Giam ddc Cong ty :
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PHUONG AN CO PHAN HOA BUSADCO

Tong Giam ddc Cong ty thuc hién chirc nang, nhiém vu, quyén han da néu trong
Piéu 1é cua Cong ty. Tong Giam ddc 13 nguoi dai dién theo phap luat cia Cong ty chiu
trach nhiém truéc UBND tinh BR - VT va Phap luat vé viéc thuc hién cac quyén va
nghia vu ctia minh. Lap chinh sach, muc tiéu chat lugng, duyét tit ca cac loai van ban cta

hé thong chat luong.

Céac Pho Tong Giam déc Cong ty :

Cac Ph6 Téng giam déc Cong ty gitip Tong Giam ddc didu hanh cong ty theo
phan cong va uy quyén caa TGD, chiu trach nhiém trudc Téng Gidm dbc vé cac nhiém
vu duoc phan céng hodc uy quyén.

Vin phong gom:

- B6 phan Hanh chinh,Vin thu, Tong hop, Truyén thong:

- Bo6 phan Quan tri, Poi song, Giao tiép:

- Bo phan Nhan sy, Chinh sach lao dong, Thi dua khen thuong, ky luat:
- B0 phan Bdo v€ ndi b, NOi chinh, An ninh quéc phong:

Ban ky thuét: Chiu sy 14nh dao truc tiép ctia Ban Téng Giam dbc cong ty, co
trach nhiém dé xuat tham muu cho Ban Téng Gidm ddc Cong ty vé chuyén mén,
nghiép vu theo nhiém vu dugc phan cong.

Ban kinh té: Chiju sy chi dao truc tiép cia Tong Giam dbc, co trach nhiém dé
xuat tham muu cho Tong Giam ddc cong ty vé chuyén mon, nghiép vu theo nhiém vu
dugc phan cong, cu thé 1a: cong tac ké hoach vén; du toan, thanh quyét toan; don gia,
dinh muc; quan 1y du an; hop dong kinh té; ddu thau; boi thuong giai phong mat bang
va mot s cong tac khac theo chi dao.

Ban tai chinh: T6 chirc cong tac hach toan ké toan tai Cong t; tham muu cho

Tong giam dbc vé linh vuc tai chinh; va cac cong tac khac theo chi dao.

Trang 10
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Phong chuyén gia: Tu van, tham muu va phdi hop céc t6 chirc, c4 nhan khéac
gilp Ban Tong Giam ddc quan 1y diéu hanh cac van dé lién quan dén: Chua truong dau
tu, du 4n dau tu va cac hoat dong khac ctia Cong ty trudc khi Tong Giam dbc ban hanh
quyét dinh thuc hién. Tham cac du an dau tu, cac cong trinh thi cdng va san xut vat
liéu, cac du 4n hop tac véi ddi tac trong, ngoai nude va cac Van dé khac theo yéu cau
cia Tong Giam dbc; Thu thap cac thong tin cong nghé, thi truong thude cac linh vuc
lién quan dén hoat dong san xuat kinh doanh ctia Cong ty dé bao cao va dé xuat cac
giai phap trinh Tong Giam ddc; Phdi hop vai cac t6 chirc, ca nhan tryc thude bao vé va
phat trién thuong hiéu Cong ty, bao vé bi quyét cong nghé ciia cic san pham ciia Cong
ty; Tro gitip va phdi hop tro gitip chuyén mén cho Vin phong, Ban Ky thuat, Ban Tai
chinh, Ban Kinh té va cac Cong ty truc thudc khi ¢6 chi dao ciia Téng Gidam dbc; Tro
gilp va phdi hop véi cac don vi true thude Busadco trién khai cac hoat dong dén cac

dia phuong;

Phong Quan hé quéc té: La dau mdi ciia Cong ty trong cac hoat dong hop tac,
quan hé quéc té; Ho trg cho ban Tong giam ddc va Cong ty vé ngoai ngit va giao dich
qudc té; Thuc hién cac cong viée lién quan dén cac Dy an ODA; Tim kiém, phat trién
cac hoat dong cua Cong ty bén ngoai 1anh thd Viét Nam; Thuc hién cic nhiém vu

khéac do Ban tong giam dbc truc tiép giao.

Céc ban quan Iy dw an: truc tiép quan 1y cac hop dong td van tai cac du an

Busadco dang thue hién (Danh sach cac ban quan 1y du an theo so do)

Xi nghiép thoat nwée Thanh phd Viing Tau, Thanh phé Ba Ria va céc
huyén: thuc hién duy tu, duy tri, van hanh, bao quan, thi cong xay lap, cung céap dich

vu, chong ing ngap va 6 nhiém moi trudng.

Nha may xir ly nwée thai Rach Ba: Quan 1y van hanh va duy tu, duy tri Nha
may xir Iy nuéc thai Rach Ba cong suat 22.000m*/ngd va 07 tram bom: Rach Ba, Bau
Triing, Bén Dinh, Bau Sen I, Bau Sen 11, Bi Trudc, Bai Dau; 29 giéng tach dong va
30km dudng dng thu gom truyén tai thudc dy an “Thu gom va Xir 1y nude thai Thanh
phd Viing Tau”.
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Cong ty co phin XAy lip Busadco: XAy dung cong trinh Ky thuat dan dung
khéc, Xay dung cong trinh chuyén nganh cap thoat nudc va vé sinh méi truong, cong
trinh cdng nghiép, giao thong, thity loi, cong trinh dién dén 35KV, cong trinh ha ting
ki thuat do thi; nao vét song hd bén cang. Xay dung nha céc loai.

Cong ty co phan Pau tw va Phat trién P6 thi Tinh Ba Ria Viing Tau: Xay
dung cong trinh k¥ thuat dan dung khac, Xay dung cong trinh cdng nghiép; cong trinh
ha tang k¥ thuat d6 thi; cong trinh dién 35KV; Pau tu xay dung thoat nudc va Xir ly
nudc thai, chat thai ran, hé thong ha tang k¥ thuat do thi; Xay dung va quan ly nghia
trang, lang mo.

Chi nhanh mién Bic: Pai dién Busadco giao tiép, 1am viéc voi cac co quan,
Ban, nganh, doan thé cia Trung wong va cic tinh mién Béic dé xu 1y, giai quyét cac
cong viéc lién quan dén hoat dong cuia Busadco tai Ha Noi va c4c tinh mién Béc theo
su Gy quyén ctia Tong Giam ddc Busadco.

Cong ty Dich vu thwong mai va tong hop: 1a don vi hach toan phy thudc duoc
tiép nhan tai san, vat tu, tién vén, van phong lam viéc va cac ngudn luc khac tir
Busadco dé thyc hién hoat dong san xuét kinh doanh va nghién ctu khoa hoc trong
pham vi nhiém vu do Busadco giao.

Cong ty Khoa hgc va Cong nghé Busadco: 1a don vi hach toan phu thudc va
thyc hién nhimng hoat dong theo quy dinh ctia Busadco va Gidy ching nhan dang ky
kinh doanh
5. Danh sach cong ty me va cdng ty con

Cong ty me: Khong c6

Cong ty con: Cong ty c6 2 Cong ty con:

- Cong ty Co phan Xay lap Busadco;
- Cong ty Co phan Dau tu va Phat trién D6 thi Tinh Ba Ria Viing Tau.

6. Tinh hinh sit dung lao djng
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Tai thoi diém cong bé gia tri doanh nghiép (26/09/2017), tong sd can bd cong
nhan vién, ngudi lao dong c6 tén trong danh sach ciia Cong ty 12 656 ngudi, co cau cu

thé nhu sau:

Tiéu chi S6 nguoi Ty 1é (%)
I. Phan loai theo tinh chit hop dong 656 100%
- Lao dong hop dong khong xéac dinh thoi han 557 84,91%
-3 é?ﬁaﬁ%ng hop dong c6 xac dinh thoi han tir 12 dén 99 15,09%
- Hop dong lao dong thoi vu dudi 3 thang - 0,00%
I1. Phan loai theo trinh d¢ lao dong 656 100%
- Trén dai hoc 26 3,96%
- Pai hoc 214 32,62%
- Cao ding 32 4,88%
- Trung cép 75 11,43%
- So cép, cong nhén k¥ thuat 309 47,10%
I11. Phan loai theo gi6i tinh 656 100%
- Nam 516 78,66%
- Nit 140 21,34%

Nguon: Busadco

Danh sach lao dong tai thoi diém 26/09/2017 chi tiét tai Phu luc 01 dinh kém

Phuong an nay.
Il.  TINH HINH HOAT PONG SXKD 3 NAM TRUGC CO PHAN HOA

1. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuat kinh doanh

3 nam truwdc co6 phan hoa

Trang 13
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Cong ty TNHH nha nudc mot thanh vién Thoat nude va Phét trién d6 thi tinh
BR - VT (BUSADCO) la mot Doanh nghiép 100% von nha nuéc hoat dong cong ich
theo m6 hinh Cong ty Me - cong ty Con. Bugc Bo Khoa hoc va Cong nghé chirng
nhan 1a doanh nghiép Khoa hoc Cong nghé. C6 05 linh vyc hoat dong bao gdom:

- Hoat dong cong ich trong linh vuc thoat nude do thi;
- Dich vu Tu van Xay dung tong hop va Dich vu maéi truong, thwong mai.

- Thi cong Xay lap cac cong trinh Dan dung, Cong nghiép, Ha tang k¥ thuat do
thi;

- Pau tu phat trién Dy 4n da nganh, da linh vyc;

- Nghién ctru va ing dung Khoa hoc cong nghé;
Hoat dong cong ich:

- Lam chu dau tu, xay dung cac cong trinh thoat nude va xir 1y nudc thai, chat
thai ran va cac cong trinh khéc tir nguén von ngan sach do UBND tinh Ba Ria —
Viing Tau giao;

- Quan 1y cac ngudn vén ODA do UBND tinh BR-VT giao dé dau tu xay dung
hé thong thu gom, xir Iy nudc thai va vé sinh moi trudng trén dia ban tinh;

- Quan ly khai thac str dung hé thong cac ho didu ho, diéu tiét, kénh, muong dé
bao, cac cong ngan triéu phuc vu yéu cau théat nude do thi;

- Duy tu, duy tri, bao vé, van hanh hé thong thoat nude tai cac d6 thi trén dja ban
tinh Ba Ria — Viing Tau;

- Kiém soat cic ngudn xa tir cac ho gia dinh, cic co sé san xuat kinh doanh, cac
co quan don vi du ndi vao hé théng thoat nudc do thi.

- Quy hoach va quan 1y dau tu xay dung hé thdng thoat nude mua, thoat nudc
thai theo ding quy hoach d& duoc cip c6 tham quyén phé duyét.

Dich vu:
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- Tu van: diéu tra. Khao sat dia hinh, dia chat, khi trong thiy vin, nude thai, chat
thai. Lap du 4n dau tu xdy dung. Panh gia tac dong moi truong. Kiém dinh chét
luong cong trinh. Quan 1y du an cac cong trinh xay dung. Thiét ké k¥ thuat,
thiét ké ban vé thi cong cac cong trinh xay dyng. Tham tra dy toan. Tham tra
thiét ké. Lap ho so moi thau. Giam sat thi cong cac cong trinh xay dung. Kiém
toan cong trinh. Kiém toan ké toan. Panh gia cong trinh. Pdo tao cong nhan k¥
thuat chuyén nganh nude va v¢ sinh moi truong. Thi nghiém vat liéu xay dung,

thiét bi phu ting nganh nudc va vé sinh moi trudng.
- Pau ndi hé théng thoat nude cuc bd vao hé thong thoat nude chung.

- Bao tiéu tron goi hé thong cap, thoat nudc va vé sinh moi truong va hat ham vé

sinh cho c4c to chirc va ho gia dinh.
- Thu gom, chuyén chd cac loai chét thai sinh hoat d6 thi va cong nghiép.

- Kinh doanh vat liéu xay dung, céac thiét bi, phu ting nganh nudc va vé sinh moi

truong.
Nhén thau thi cong xdy lip:
- Céc loai cong trinh chuyén nganh cép, thoat nudc va vé sinh moi truong;

- Xay dung cong trinh dan dung, cong nghiép, cong trinh ha tang ky thuat do thi,
cong trinh dién dudi 35KV;

- Cac cdng trinh nao vét song, hd, bén cang;
- Céc cong trinh ndng 1am thuy;
- Céc cbng trinh cau, duong giao thong van tai;
- Céc cong trinh hoa vién.
Dau tw va phdt trién:
- Hé thong xtr Iy nudc thai, cac chat thai ran.

- Hé thong ha tang k¥ thuat d6 thi.

’/, Trang 15
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- Kinh doanh: bat dong san, du lich, nudi trong va ché bién thuy hai san, phat

trién nha &, chimg khoén;
- San xuat va phan phbi nude sach do thi, néng thon.
- Khai thac tai nguyén dat, nudc, cat, da;
- Pau tu, lién doanh, lién két, gop von cd phan.
Nghién ciru khoa hoc:
- Nghién ctru tmg dung cac cong trinh khoa hoc, cong nghé bao vé moi truong.

- Hop tac v&i cac t6 chirc va cac nha khoa hoc trong ..va ngoai nudc trong linh

vuc sang tao khoa hoc cong nghé ing dung vao san xuét va doi song.
- Cung cap hodc chuyén giao cong nghé cac san pham khoa hoc.

- Hop tac dao tao cong nhan ky thudt chuyén nganh nudc va vé sinh moi truong;
Thi nghiém vat liéu xay dung, thiét bi phu ting nganh nudc va vé sinh moi

truong; Kiém dinh chat luong cac cong trinh khoa hoc.
Doanh thu qua cac nim

DPon vi tinh: Triéu déng

Nam 2014 Nam 2015 Nam 2016 6 théng/2017

Chi tiéu Doanh Ty Doanh Ty Doanh Ty Doanh Ty
thu trong thu trong thu trong thu trong

(%) (%) (%) (%)

Duy tu, duy tri,
van hanh hé thong | 121.590 36 | 138.823 | 39,48 | 134.505 | 48,93 | 80.174| 62,99

thoat nuéc

j, Trang 16
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Nam 2014 Nam 2015 Nam 2016 6 thang/2017
Chi tiéu Doanh | ¥ | Doanh | ¥ | Doanh | " | Doanh | ¥
thu trong thu trong thu trong thu trong
(%) (%) (%) (%)
Hoat dong xay
dung (Cung cp,
|§p dat san phém 210.245 | 62,26 | 200.098 | 56,92 | 131.166 | 47,73 | 44.440 | 34,91
khoa hoc cong
ngh¢)
Hoat dong thuong
5866 | 1,74| 12.663 3,6 9.189 | 3,34 2681 2,10
mai dich vu
Téng cong 337.701 100 | 351.584 100 | 274.860 100 | 127.295 100

Nguon: BCTC riéng da kiém todn ciia Busadco nam 2014 - 2016 va 6 thang/2017

Loi nhuin gop qua ciac nam

Pon vi tinh: Triéu dong

Nam 2014 Nam 2015 Nam 2016 6 thang/2017
Chi tiéu Loi Ty Loi Ty Loi Ty Loi Ty
nhuan | trong | nhuan | trong | nhuan | trong | nhuan | trong
gop | (%) | gop | (%) | gop | (%) | gdp | (%)
Duy tu, duy tri,
van hanh h¢ 70.614 | 67,11 | 87.193 | 64,01 | 74.516 | 70,37 | 2.462 | 62,97
thong thoat nudc
/”j// Trang 17
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Nam 2014 Nam 2015 Nam 2016 6 thang/2017

Loi Ty Loi Ty Loi Ty Loi Ty

Chi tiéu
nhuan | trong | nhuan | trong | nhuan | trong | nhuan | trong
gop | (%0) | gdp | (%) | gép | (%) | gop | (%)
Hoat dong xay
dung (Cung cp,

lip dat san pham | 36.869 | 35,04 | 48.581 | 35,68 | 29.229 | 27,62 | 1.365| 34,91
khoa hoc cong

ngh¢)

Hoat dong
thuong mai dich -2.271 | -2,15 430 0,31 2.135| 2,01 83| 2,12

vu

Téngcong | 105.21| 100 |136.20| 100 | 105.88| 100| 3.910| 100

Nguon: BCTC riéng da kiém todn ciia Busadco nam 2014 - 2016 va 6 thang/2017

Hoat dong kinh doanh chinh ctia Busadco trong nhiing nam qua 1a hoat dong duy tu,
duy tri, van hanh hé thong thoat nude trén dia ban tinh Ba Ria — Viing Tau. Day 1a hoat
dong kinh doanh thuong xuyén, cd tinh on dinh. Trong hoan canh Cong ty dang gap nhiéu
khé khan khi chuyén d6i sang cong ty co phan, thi mang hoat dong ndy van mang lai doanh
thu dang ké dé cho Busadco.

Hoat dong x4y dung (cung cap, 1ap dit san pham khoa hoc cong nghé) trong 2 nim
2014 va 2015 la mang dem lai doanh thu nhiéu nhat cho Busadco, nhung tir ndm 2016 va 2
quy dau nam 2017, doanh thu ¢6 chiéu huéng suy giam. Diéu ndy do anh hudng tir viéc
cong ty chiu anh huéng tir qua trinh chuyén d6i mé hinh kéo dai.

Hoat dong thuong mai dich vu tuy chua chiém ty trong doanh thu 16n va lgi nhuan
gop thap, tuy nhién véi mot sb ké hoach dang trién khai thi mang nay ky vong s& sém dong

gop dang ké vao két qua kinh doanh ctia Busadco trong nhitng nam tiép theo.

2. Nguyén vit liéu cho san xuat

pﬁ _AICNI , Trang 18
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Ngudn cung cip nguyén vat liéu: chii yéu dén tir Cong ty Thuong Mai dich vu
Tong hop — Busadco, ¢c6 tinh 6n dinh cao. Pay ciing 1a don vi hach toan phu thudc cua
Busadco 1a don vi chuyén tuyén chon, cung cip ngudn vt liéu xay dung dam bao chat

luong, gia ca, tién d6 cho cac cong trinh ciia Cong ty dang thyc hién

Anh huéng cila bién dong gia ca nguyén vat licu dén doanh thu, lgi nhuan cia
Cong ty: khi gia nguyén vat liéu bién dong s& dan dén ting hodc giam gia thanh san
pham gay khé khan trong viéc kiém soat gia ban san pham.

Mot s6 nguyén vat liéu chii yéu cung cép cho hoat dong kinh doanh ciia Cong
ty: Cot soi Powermesh-SF, c4c loai cét, d4, xi mang, thép, ong nhua, v.v......
3. Hé thong quan Iy chit hrong

Vé Hé théng quan 1y chat luong ISO 9001-2008 cap ching nhén lan dau vao
nam 2008 va duoc gia han tiép tuc vao thang 6 ndm 2017. Cong ty d4 xay dung va ban
hanh 28 quy trinh chuan muyc cho timg bo phan nham duy tri va thuong xuyén cai
thién hiéu qua Hé thong quan tri chat lwong dap ung Tiéu chuan qudc té& ISO
9001:2008.
4. Trinh d9 cong ngh¢ trong san xuat
4.1. Danh muc mdy méc thiét bi

May moc thiét bi thodt nwéc

STT - L, Nude san ,
Tén may moc, thiét bi ; So lwgng
xuat

I | Van phong cong ty

1 | May bom chira chay Nhat Ban 1

2 | Tram bién 4p 150 KVA Viét nam 1

3 | May phat dién Vietgen Y 1

Il | Ban k¥ thuat

74
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STT i Nuwdce san i
Tén may moc, thiet bi i S0 lwgng
Xuat
1 | May toan dac dién Thuy S§ 1
2 | May toan dac di¢n Thuy S§ 1
3 | May thuy binh dién tir Sprinter Thuy Sy 1
Il | Xinghiép Viing Tau
1 | NGt bit cong My 1
2 | Binh tho + Mat na phong doc Phéap 1
3 | Dam coc Honda Viét Nam 1
IV | Xinghiép Ba Ria
1 | Binh thé + Mat na phong doc Phéap 1
Nguén: Busadco
Danh muc mdy méc khoa hoc cong nghé
STT ; Nuwée san i
Tén may moc, thiet bi Ukt So lwgng
I Cong ty KH&CN Busadco
1 | Nha may chi nhanh Ving Tau
1.1 | Palang xich dién hi€u Ninchi Nhat Ban 1
2 | Nha may chi nhanh Ba Ria
21 | May tron bé tong JZC 350 Trung Quéc 2
2 2 | Phan thiét bi va bao che nha xuong sb 4 Viét Nam 1
2.3 | Palang 3 tan Nhat Bén 1
, Trang 20
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STT ; Nuwée san i
Tén may moc, thiet bi «ukt S0 lwgng
2.4 | May tron Bé tong 13-500 Trung Quéc 2
3 | Nha may chi nhanh Vinh
3.1 | May tron Bé tong JS-500 Trung Quéc 1
4 | Nha may chi nhanh Nha Trang
4.1 | May tron Bé tong JS-500 Trung Quéc 1
(1 | Chinhanh Mién Bic
1 | May tron Bé tdng nha may Théi Binh Trung Quédc 1
o | Pau tu nha may Thai Binh Trung Quéc 1
3 | Puong ray trung chuyén san pham Trung Quéc 1
4 | Méay cay Kubuta L4351 Trung Quéc 1
5 | May tron Bé tong Unggiang (JS500-380V) Trung Quéc 1
Nguén: Busadco
4.2  Danh muc xe may
STT Tén may moc, thiét bi Nu’(rc,san S0 Piic tinh co ban
xXuat lwong
01 | XE COBELCO Nhat Ban 01 Xe dao banh xich
02 | XE DAEWOO SOLAR Han Quodc 01 | Xe dao banh Iép
03 | XE SUMITOMO-SH300-2B Nhat Ban 01 Xe dao banh xich
y /] Trang 21
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o . Nudc san S6
STT Tén may moc, thiet bi i Pac tinh co ban
xuat lwgng
04 | XE KOMATSU - PC75UU-2 Nhat Ban 01 Xe dao banh xich
05 | XE DOOSAN SOLAR300LC-V Han Québc 01 Xe dao banh xich
06 | XE CASEW602PD My 01 Xe lu rung
07 | XE DOOSAN SOLAR140W-V Han Quéc 01 Xe dao banh lép
08 | XE KOMATSU PC600LC-8 Nhat Ban 01 Xe dao banh xich
09 | XE PAI VIET Viét Nam 01 Xe tu db
10 | XE HINO Viét Nam 01 Xe cho chat thai
long
11 | XE HINO Viét Nam 0L | Xe hat chat thai
long
12 | XE ISUZU Viét Nam 01 Xe hat chat thai
long
Nguon: Busadco
5. Hoat dong Marketing
5.1  C&c hinh thitc quing cdo ma Céng ty da va dang dp dung dé qudng cdo hinh

dnh va san pham, dich vu trén thi trwong. Cdc chinh sach cia Céng ty doi

VOi cong tac nay:

Quang c4o trén truyén hinh: chu yéu tap trung trong céc sy kién trao cac giai

cho c& nhan cho Tong Giam ddc hodc Cong ty s& 16ng ghép gidi thiéu cac san

pham ciia Busadco vao phan gi6i thiéu.

Quang c4o trén bao tri: M&i nim c6 mot sd bai bao néi vé hoat dong cua Cong

ty cling nhu céc san pham ciia Cong ty trén cac trang bao dia phuong va mot sb

to bao khac.

//7
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5.2

Quang céo trén tap tri: dang quang cdo trén Mot sd tap tri vé khoa hoc cong
nghé, vé thoat nudc va moi trudong do thi.. .

Quang céo bang thu dién tir: giri truc tiép hod so gidi thiéu dén cac Cha dau tu 1a
cac S¢ ban nghanh, cac Ban quan ly du an, cac Doanh nghiép.

Quang cao trén Internet: ¢4 trang web cua Cong ty cling Voi cac bai viét vé
Cong ty va san pham cia Cong ty.

Quang cao phét to roi: phat to roi mot s6 san pham ma thi truong nguoi tiéu
ding 1a céc ho gia dinh nhu bé ty hoai cai tién.

T chirc va tham gia cac su kién: t6 chirc cac hdi thao vé cac linh vuc lién quan
dén san pham ctia Busadco. Tham gia cac hoi thao, hoi tro vé dé tai khoa hoc
cdng nghé, do cac bd ban nghanh t6 chirc.

Quang céo tryc tiép dén khach hang: gap gd truc tiép khach hang dé gisi thiéu
san pham, moi khach hang vé tham quan nha may, san pham va cong trinh da
mg dung thyc té.

Chinh sach cua cong ty véi cong tac nay: uvu tién nhan luc ciing nhu tai chinh
cho cdng tac quang cao tiép thi san pham.

Hoat dpng marketing, chién lwoc sin phim, gid cd tiéu thu, phdt trién
nghién ciru thi trwong:

Hién nay san pham Khoa hoc céng nghé Busadco da dang vé chung loai, toan

bo san pham cua Busadco khi dua ra thi truong da dugc san xuat, thi diém mang lai

hiéu qua ky thuét cao. Tuy nhién, cong ty tap trung wu tién phat trién cic san pham

mang lai hiéu qua kinh té, k¥ thuat va xa hoi cao nhét.

Cac san pham Khoa hoc cong nghé ctua Busadco co gid ca canh tranh védi cac

phuong 4n truyén théng va da duoc thi truong chap nhan. Phat trién nghién ciu thi

truong cOn nhiéu mat han ché chua phat huy dugce do ngudn nhén lyc ¢6 han.

6.

Logo, nhén hi¢u thwong mai d& ding ky

Trang 23
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7. Cé4c hop ddng 16n dang thwe hién
7.1. Céac dw dn do Busadco Iam chii dau tw d3 va dang thuwe hign:
A ) | Thoigian | San pham Doi tac ky
STT Tén dw an Trigia ) .
thwc hién /dich vu hop dong
1 Dy 4n: Thay thé cac hd ga | 209.444 | Pang thuc | 17.270 cum hé | UBND tinh
hién hiru bang hé thu triéu hién ga BR-VT
nudc mua va ngadn mui dong
kiéu m&i trén dia ban tinh
2 Dy 4n: Cong hoa tuyén 339.843 | Pangtam | Chiéu dai UBND tinh
kénh Bau Sen - Bau tricu dung tuyén: khoang | BR-VT
Triing - Rach Ba - Cira dong 5.660 m cong
Lap thanh phd Viing Tau cac loai
3 Dy 4n: Tuyén cong bao | 157.487 | Pang thuc | Tong chiéu dai | UBND tinh
nam doc hanh lang ky triu hién tuyén cong BR-VT
thuat Qudc 16 51 — Tan dong 3026,5m,
Thanh
4 Du 4an dau tu xay dung hé | 7.593 Pang thyc | 620 m Céng UBND tinh
thdng thoat nudc dudng tricu hién D1000 BR-VT
Thuy Van, doan tir Hoang | dong
Hoa Tham dén Phan Chu
Trinh, TP Viing Tau
Trang 24
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STT Ten du dn i Thoi gian | San pham Poi té? Ky
thwc hién /dich vu hop dong
3) Dy 4n Tuyén muong thu | 6.863 Pang thyc | 302,92m céng | UBND tinh
gom nudc mua chan Nai | triéu hién hop kich thude | BR-VT
Lén doan tirhém 115 Lé | dong BxH=1,0m x
Loi dén duong Tran Phu 1,0m
TP Ving Tau
6 Dy 4n Tuyén muong thoat | 2.308 Pang thyc | 56,86m tuyén | UBND tinh
nuée cho lwu vic phuong | triéu hién cong hop kich | BR-VT
10, phuong Rach Dirara | dong thude
hd Rach Ba thanh phé BxH=1,8m x
Viing Tau 1,6m

Nguén: Busadco

7.2.  C4c hgp dong titu biéu trong linh viee cung cdp dich vu thodt nwéc dé thi, thi
cOng xay ldp, nghién ciru va ieng dung cdc sin phim Khoa hoc cong nghé
Busadco ti nim 2014 dén nay:

Tén hep - Thei gian San pham/ Poi tac ky
STT . Trigia L, .
dong dw kien dich vu hop dong
1 |01/2017H 144.993.032.418 | 12 thang Thuc hién Duy tri nao SO Xay
D-XD- vét HTTN trén cac do Dung Tinh
Busadco thi nam 2017 Ba Ria -
ngay Ving Tau
24/01/2017

2 | 06/2017/H 9.835.000.000 | 30thang | Thuc hién dé tai " Ung | Chuong
b-KHCN- dung giai phap bé tong | trinh Tay
TNB.DT/1 cot phi kim nham taing | Nam B -

Trang 25
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- Ter] hop - Thoi gian San pham/ Doi té? Ky
dong dw kien dich vu hop dong
4-19/C08 cudng tinh bén vimg bai hoc
ngay cho céc cong trinh ke Qudc gia TP
03/04/2017 chan s6ng ven bién & Ho Chi
khu vya dong bang séng | Minh
Cuu Long dudi tac dong
cta bién d6i khi hau"

3 | 70/2016/H | 29.286.949.051 |12thang |Quanly vanhangnha | S¢ Xay
DVH-SXD may Xt ly nude thai Dung Tinh
ngay Rach Ba nam 2016 Ba ria Viing
02/11/2016 tau

4 |12B/2016/ | 91.836.308.000 |420ngay | Khao sat, lap thiét ké Ban QLDA
HDb-EPC ban vé thi cong, cung Pau tu XD
ngay cap hang hoa va thi cac cong
09/11/2016 cong XD tuyén chanké | trinh NN &

bao vé mai dé phia bién | PTNT Thai
Binh

5 | 01/SXD- 70.079.852.000 |12 thédng | Duytrinao vét HTTN | S¢ Xay
HDKT Thanh phé Viing Tau Dung Tinh
ngay nam 2015 Ba Ria -
05/02/2015 Ving Tau

6 | 02/SXD- 28.656.053.000 |12thang | Duytri nao vét HTTN | S& Xay
HDKT Thanh phé Ba Rianim | Dung Tinh
ngay 2015 Ba Ria -
05/02/2015 Ving Tau

7 | 03/SXD- 10.091.823.000 | 12thang | Duytri nao vét HTTN | S¢ Xay

Trang 26
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- Ter] hop i i Théi gian San pham/ Déi té(‘: ky
dong dy kien dich vu hop dong
HDKT H. Long Dién nam 2015 | Dyng Tinh
ngay Ba Ria -
05/02/2015 Viing Tau
HD QN - 22.835.680.000 | 05-11-13 | Thi cong duong dng cap | Ban QLDA
1.5 B ngay 3 - khu vuc ban dao 1A, | vé sinh moi
26/11/2011 1B khu virc P. Nhon truong TP
Binh, P.Tran Quang Quy Nhon
Diéu - Quy Nhon
Ngay 48.552.806.401 |24 thang | Thi cdng G6i thiu Ban QLDA
22/2/2011 TN1,7 Cai thién
VSMT TP
Nha Trang

Nguon: Busadco

8. Tinh hinh tai chinh ciia doanh nghiép truéc ¢6 phin héa
8.1.  Co ciu chi phi sin xudt kinh doanh
Co céu chi phi sian xuét Kinh doanh niim 2014 - 2016
DPon vi tinh: Triéu déng
STT Chi tiéu Nam 2014 | Nam 2015 | Nam 2016
1 |Giavén hang ban 232.489 215.380 168.981
2 |Chi phi tai chinh 389 229 398
3 |Chi phi ban hang 14.685 20.606 19.505
4 |Chi phi quan ly doanh nghiép 68.040 89.355 75.656
, Trang 27
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STT Chi tiéu Niam 2014 | Niam 2015 | Niam 2016
5 | Chi phi khéc 1.341 1.260 249
Tong cong 316.944 326.830 264.789

Nguon: BCTC riéng da kiém todn ciia Busadco ndam 2014 - 2016

Nhin chung co céu chi phi cia Cong ty twong dbi 6n dinh. Chi phi tai chinh
khong dang ké trong co céu chi phi ciia Cong ty. Co cau gia von hang ban 1a chi phi
cha yéu trong két cau chi phi hoat dong cia Cong ty, tiép dén 1a chi phi quan 1y doanh
nghiép.

8.2. Tinh hinh cbng ng phdi thu, phdi trd

Tinh hinh cong ng phai thu

DPon vi tinh: triéu déng

Chi tiéu Nim 2014 | Nim2015 | Nim 2016
Phai thu ngén han 488.264 481.062 449570
- Phai thu cta khach hang 57.510 65.769 46.217
- Tra tru6e cho ngudi ban 427.587 409.544 401.935
- Cac khoan phai thu khac 5.248 7.878 4.023
- Dy phong phai thu khé ddi (2.082) (2.128) (2.605)
Phai thu dai han 5 5 212
- Phai thu dai han khac 5 5 212
Téng cong 488.269 481.067 449.782

Nguon: BCTC riéng da Kiém todn ciia Busadco nam 2014 - 2016

Tinh hinh cong ng phai tra

Pon vi tinh: Triéu dong
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Chi tiéu Nam 2014 Nam 2015 Nam 2016
No ngin han 149.355 207.380 194.750
- Phai tra nguoi ban ngén han 48.311 41.233 76.007
- Ngudi mua tré tién trude ngan han 3.335 1.952 5.956
- Thué va cac khoan phai nop Nha
) 2.256 10.390 8.655
nudc
- Phai tra nguoi lao dong 29.693 21.705 11.072
- Chi phi phai tra 36.495 84.385 66.642
- Doanh thu chua thyuc hién 128 128 128
- Phai tra ngan han khac 5.121 3.992 2.049
- Vay va no thué tai chinh ngén han 5.237 8.144 -
- Dy phong phai tra ngan han 0 6.000 -
- Quy khen thuong, phuc loi 18.779 29.452 24.239
Ng dai han 165 181 65
- Phai tra dai han khac 165 181 65
Tong cong 149.520 207.561 194.815

Nguon: BCTC riéng da Kiém todn ciia Busadco ndam 2014 - 2016

8.3. M0t so chi tiéu hoat dong kinh doanh 2014 - 2016

M@t s6 chi tiéu hoat d9ng kinh doanh 2014 — 2016

DPon vi tinh: Triéu déng

STT Chi tiéu Nam 2014 Nam 2015 Nam 2016
1 | Doanh thu thuan 337.701 351.584 274.860
, Trang 29
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STT Chi tiéu Nam 2014 Nam 2015 Nam 2016
2 | Tong tai san 1.310.763 1.459.764 1.518.332
3 | Vbn nha nuéc 41.449 41.449 41.449

Loi nhuan thuan tir hoat dong
4 23.648 27.742 11.319
kinh doanh
Thu nhap binh quén
5 . 12 12 9
nguoi/dong/thang
Thué va cac khoan phai nop
6 2.256 10.390 8.655
Nha nudc
7 | No phai tra 149.520 207.561 194.815
8 | No phai thu 488.269 481.067 449.782
9 | Loi nhuan trudc thué 22.451 27.464 11.562
10 | Loi nhuén sau thué 21.236 26.091 10.952
Ty suat loi nhuén sau thué /
11 . 1,62% 1,79% 0,72%
Tong tail san (%)
Ty sudt loi nhuén sau thué /
12 , 51,23% 62,95% 26,42%
Vo6n nha nude (%)
Ty suat loi nhuén sau thué /
13 , 29,14% 32,33% 13,04%
Von chu sé hiru (%)
14 | Ty s6 thanh toan ngén han 3,65 2,50 2,60
15 | Hé s6 ng/ Tong tai san 0,11 0,14 0,13

Nguon: BCTC riéng da kiém todn ciia Busadco ndam 2014 - 2016
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Nhdn xét: Trong cic nim qua Busadco ludn duy tri duge co cdu von hop 1y,
khdng chiu ap luc tir viéc sir dung don bay tai chinh. Hiéu qua san xuat kinh doanh c6
xu hudng suy giam trong thoi gian gan day do tic dong tir viéc dang chuyén doi mo

hinh hoat dong.
9. Vi thé ciia cdng ty so véi cac doanh nghiép khac trong cing nganh
9.1. Vithé ciia cong ty

Hién tai so v6i cac doanh nghiép cling nganh, cac san pham va giai phap cia
Busadco tuong d6i hoan thién va khép kin tir viéc quan 1y thoat nudc tir noi phat sinh
dén diém xa cudi cling, cling nhur nam bét day du khoi lugng, hién trang hé théng thoat

nudc tai cac do thi trén dia ban Tinh Ba Ria Viing Tau.

Busadco hién dang s hitu nhiéu may méc, thiét bi chuyén dung, nhiéu thiét bi,
séang ché doat giai Vifotec phuc vu cong tac duy tri nao vét, duy tu, sira chira va van
hanh hé théng thoat nudc. Poi ngii chuyén gia, can bo chuyén sau cia Busadco dugc
dao tao bai ban, 1anh nghé véi hon 14 nam kinh nghiém hoat dong trong nganh cép

thoat nudec.

Cong tac nao vét cdng muong thoat nudc duoc cac chinh quyén dd thi tao diéu
kién thuan loi khi giao céc vi tri dat dé phuc vu cong tac chon lap bun dit sau nao vét.
Bén canh d6, v6i bé day kinh nghiém trong chuyén nganh thoat nudc, Busadco duoc
UBND Tinh tin tudong va giao lam cha dau tu, quan 1y cac du 4an vé thoat nude, 1ap

quy hoach chuyén nganh thoat nudc cho cac do thi trén dia ban toan Tinh.

Sy dong bo va hoan thién ca vé chuyén mon nghiép vu 1an trang thiét bi quéan ly
duoc xac dinh 13 thé manh dé san pham cua cong ty tao dugc stc canh tranh véi cac

nha cung cap hién c6 trén thi trudng.

9.2.  Trién vong phit trién ciia nganh

Trang 31
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Véi viéc van dé moi truong tai Viét Nam cang ldc cang tro thanh van dé cap
thiét trong nhitng nam trd lai ddy, so lugng cac doanh nghiép cung cap cc san pham,
dich vy, giai phap khoa hoc cong nghé cho van dé nay van con han ché, do d6 tiém
nang rat 1on trong linh vic ndy van con chd cac doanh nghiép c6 tiém nang khai thac
va c6 dinh hudng phat trién 1au dai.

9.3.  Pdnh gid sw pht hop ciia Cong ty vdi sw phdt trién ciia Nganh

La mot trong ba doanh nghiép khoa hoc cong nghé dau tién tai Viét Nam, co
tham nién hoat dong trong nganh thoat nude, xtr 1y chat thai, cung cip cic san pham

ki thuat theo nhu cau cia thi trudng phll hop véi su phat trién ciia nganh.
10.  Danh gia thuan lgi va khé khan
10.1. Thudn lgi

- Nhan duoc sy quan tdm tao diéu kién hd tro viéc lam cua lanh dao tinh va cac
so ban nganh.

- Vi doi ngil chuyén gia cua minh ludn dua ra dugc cac san pham va giai phap
phu hop dbi véi ting khach hang. C6 mdi quan hé, uy tin va mang lugi khach
hang cung cap san pham dich vu rong réi khap 3 mién dat nudc.

- La doanh nghiép khoa hoc cong nghé, c6 bé day thanh tich, cac giai thuong va
nang luc cua doi ngd 1anh dao, chuyén gia cong nghé¢, cac can bo cong nhén
vién gioi va cé kinh nghiém chuyén mon sau, Busadco dugc co quan chinh
quyén giao lam chi dau tu, quan ly cac du an vé cép thoat nudc, ciing nhu 1ap

quy hoach chuyén nganh vé thoat nudc trén dia ban toan Tinh.
10.2. Kho khan, thach thiee:

- Doc lap ty chu san xuat kinh doanh theo nhu cau thi truong.

- UBND tinh BR - VT d4 c6 chu truong ban giao nhiém vu cha dau tu tat ca cac
du &n ODA, du 4n dau tu bang nguén vén ngan sach tinh do Busadco dang lam
cha dau tu cho Ban quan ly du an chuyén nganh Xay dung tryc thuoc tinh. Do

d6 phan doanh thu xay lap (tu thuc hién) s& khdng con nira.

j, Trang 32
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Du an cho Du lich do Cong ty dang quan ly véi dién tich 4ha tai Thuy Van, Bai
Sau, UBND tinh BR-VT da thu lai (khong xac dinh gié tri doanh nghiép), chu
trwong cia UBND Tinh chuyén sang hinh thic dau gia.

Dy 4n nghia trang Hoa vién Tan Thanh dién tich 120 ha cho dén nay UBND
tinh BR-VT Van chua cho chil trrong giao cho Busadco lam cha dau tu, mac du
Busadco d trinh xin UBND Tinh duoc dau tu du an nay tir cach day 2 nam.
Tinh trang x&m pham quyén s& hitu tri tué cia Busadco dang dién ra rat nghiém
trong va rat khé khan phurc tap trong qua trinh dau tranh bao vé ban quyeén.

Dich vy cong ich van hanh hé thdng thoat nude kinh phi hiang nim khong tang
trong khi toc d6 d6 thi duoc thuc hién nhanh van phai dam bao khong dé xay ra
ngap Gng va 6 nhiém moi truong nudce thai sinh hoat.

Cac thi truong san pham khoa hoc ciia Busadco thuan lgi thi d& khai thac, nhu
cau phat trién mé rong thi truong sé phai dau tu chi phi 1on dan dén céc thi

truong hién tai phai chia sé dau tu vao thi trudng méi.

THU'C TRANG CUA BUSADCO TAI THOI PIEM XAC PINH GIA TRI
DOANH NGHIEP

1. Tai san ciia doanh nghiép tai thoi diém 31/03/2016
Pon vi tinh: dong
S6 liéu s sach i
, So liéu xac
STT Khoan muc ke toan Vin Chénh léch
R R dinh lai
phong Cong ty
1 Tai san cb dinh hitu 14.648.844.098 | 31.892.493.760 | 17.243.649.662
hinh
2 Tai san c6 dinh vo 16.903.200.000
hinh - (16.903.200.000)
Tong cong 31.552.044.098 | 31.892.493.760 340.449.662

Nguon: Bién ban xdc dinh gia tri doanh nghiép tai thoi diém 31/3/2016 ciia Busadco

7 4
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2. Két qua xac dinh gia tri doanh nghiép

Theo Quyét dinh s6 2723/QD-UBND ngay 26/09/2017 cia Uy ban Nhan dan
Tinh Ba Ria - Viing Tau vé gia tri doanh nghiép Cong ty TNHH Mat thanh vién Thoat

nudc va Phat trién d6 thi Tinh Ba Ria Viing Tau tai thoi diém Oh ngay 01 thang 04

nam 2016 la:

- Gia tri thyc té ciia Cong ty TNHH Mot thanh vién Thoat nudc va Phét trién do
thi Tinh Ba Ria Viing Tau tai thoi diém ngay 31 thang 03 nim 2016 li:

291.983.596.906 dong.

- Gid tri thyc té phan von Nha nudc tai doanh nghiép tai thoi diém ngay 31 thang
03 nam 2016 1a: 94.576.423.574 dong.

Theo Bién ban xé4c dinh gi4 tri doanh nghiép tai thoi diém ngay 31 thang 03

nam 2016, két qua danh gia lai nhu sau:

Pon vi tinh: Pong

So liéu s6 sach ke

S0 liéu xac dinh

/.
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Chi tiéu toan Vin phong - Chénh léch
ai
Cong ty )
1 2 3 4=3-2
ATONG TAI SAN 278.055.694.832 | 291.983.596.906 | 13.927.902.074
DOANH NGHIEP
(I+1+1T1+1V)
I. TAl SAN DAI HAN 59.441.254.464 | 61.340.434.309 1.899.179.845
1. Céc khoan phai thu dai (1.241.677.248) 4.998.611 1.246.675.859
han
- Phai thu dai han khac 4.998.611 4.998.611 -
- Dy phong phai thu dai han (1.246.675.859) - 1.246.675.859
khé doi
Trang 34
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SO liéu s6 saich ké |
S0 liéu xac dinh A
Chi tiéu toan Van phong - Chénh léch
ai
Cong ty i

2. Tai san c6 dinh 31.552.044.098 | 31.892.493.760 340.449.662
- Tai san ¢d dinh hiru hinh 14.648.844.098 | 31.892.493.760 | 17.243.649.662
- Tai san c6 dinh v6 hinh 16.903.200.000 - | (16.903.200.000)
3. Bat dong sin dau tu - - -
4. Tai san dé dang dai han 7.136.477.412 6.916.861.801 (219.615.611)
- Chi phi XDCB d¢ dang 7.136.477.412 6.916.861.801 (219.615.611)
5. Piu tw tai chinh dai han 19.351.354.794 | 19.351.354.794 -
- Pau tu vio cong ty con 11.354.854.794 | 11.354.854.794 -
- Pau tu vio cong ty lién két. 7.996.500.000 7.996.500.000 -
lién doanh

6. Tai san dai han khac 2.643.055.408 3.174.725.343 531.669.935
- Chi phi tra truée dai han 2.445.199.486 2.976.869.421 531.669.935
- Tai san thué thu nhap hoan 197.855.922 197.855.922 -
lai

I1. TAI SAN NGAN HAN 218.614.440.368 | 220.170.789.627 1.556.349.259
1. Tién va cac khoan twong 5.054.383.064 5.027.233.106 (27.149.958)
dwong tién

2. Cac khoan Pau tw ngin - - -
han
3. Cac khoan phai thu 192.387.585.553 | 193.083.814.967 696.229.414
ngin han
/”j// Trang 35
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So liéu s6 sach ke

S0 liéu xac dinh

doanh cia doanh nghiép

Chi tiéu toan Van phong - Chénh léch
ai
Cong ty i
 Phéi thu khéch hang 131.566.862.621 | 31.555.802.217 (11.060.404)
- Tra trude cho nguoi ban 6.025.629.038 5.834.296.229 (191.332.809)
- Phai thu theo tién d6 cua 38.697.433.652 | 38.697.433.652 -
hop dong xay dung
- Céc khoan phai thu khac 16.961.762.951 | 16.996.282.869 34.519.918
- Dy phong no phai thu ngan (864.102.709) - 864.102.709
han kho doi
4. Hang ton kho 19.019.924.393 | 19.020.473.375 548.982
5. Tai san ngin han khac 2.152.547.358 3.039.268.555 886.721.197
- Thué va cac khoan phai thu 1.369.780.097 3.039.268.555 1.669.488.458
nha nudce
- Tai san ngan han khac 782.767.261 - (782.767.261)
III. Gia tri loi thé kinh -| 10.472.372.594 | 10.472.372.594

IV. Gia tri quyén sir dung
dat

B.TAlI SAN KHONG CAN
DUNG (Xac dinh theo s6

sach ké toan)

. Tai sén ¢6 dinh

- Tai san ¢b dinh

/7//
|SHS)
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Chi tiéu

S6 liéu so sach ké
toan Van phong
Coéng ty

S0 liéu xac dinh

lai

Chénh Igch

I1. Tai san lwu dong va diu

tw dai han

1. C6ng ng khong co kha

niing thu hoi

D. TAlI SAN HINH
THANH TU QUY KHEN
THUONG PHUC LQI

E. TONG GIA TRI TAI
SAN CUA DOANH
NGHIEP (A+B+C+D)

278.055.694.832

91.983.596.906

13.927.902.074

F.NQ THU'C TE PHAI

>

TRA

196.685.278.409

197.407.173.332

721.894.923

GIA TRI VON CHU SO
HU'U CUA DOANH
NGHIEP [E - F]

81.370.416.423

94.576.423.574

13.206.007.151

Nguon: Hé so XPGT DN Busadco

- Toan bg Tai san va Cong ng ctia ban Quan ly du an khong dugc danh gia lai va

khong tinh vao gia tri doanh nghi¢p cia Cong ty TNHH MTYV Thoat nudc va

phét trién D6 thi tinh Ba Ria — Viing Tau.

- Phan lgi nhuan sau thué dé xac dinh loi thé tiém nang phat trién ctua doanh

nghiép khong tinh lgi nhuén cua céac du an tu thuc hién do UBND tinh Ba Ria -
Viing Tau giao cho Céng ty TNHH MTYV Thoat nude va Do thi tinh Ba Ria l[am

cha dau tu va tryc tiép thuc hién thi cong.

//Z//
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Theo Van ban sd 12717/VPCP-DMDN ngay 28/11/2017 ciia Van phong Chinh
phu vé viéc tiép tuc sir dung gia tri doanh nghiép dé ban c6 phan lan dau, trong do
néu y kién ctia Pho Thu tuéng Vuong Binh Hué dong ¥ cho Cong ty TNHH MTV
Thoat nudc va Phat trién do thi Tinh Ba Ria — Viing Tau duoc tiép tuc sir dung
Gié tri doanh nghiép tai thoi diém 31/03/2016, ma khong phai x4c dinh lai gia tri
doanh nghiép dé ban c6 phan lan dau.

Viéc ting giam gia tri doanh nghiép (néu c6) ciia Cong ty Thoat nudc va Phat
trién do thi Tinh Ba Ria — Viing Tau s& duoc diéu chinh thyc té vao thoi diém ban
giao doanh nghiép Nha nuéc sang Cong ty co phan.

Nhirng van dé hru y, cin tiép tuc xir Iy (theo két qua xac dinh gia tri doanh
nghiép)

- Tai san cta cac du an c6 ngudn dn ODA va cac du an khac dugc UBND tinh
giao Cong ty lam chu dau tu 1a: 1.319.998.644.485 dong khong dua vao xac
dinh gia tri doanh nghiép, s6 liéu nay dua trén co so sb lidu sb sach cia don vi
tai thoi diém 31/3/2016.

- Khoan loi nhuan sau thué cta cac dy an c6 ngudn von ODA va cac dy khéc
dugc UBND tinh giao cho Cong ty lam cha dau tu va truc tiép thuc hién thi
cong, sb liéu do don vi cung cap.

- Bdi voi khoan thu ciia Cong ty dbi v6i cac du 4n ¢ ngudn von ODA va Ccac
du 4an khic dugc UBND tinh giao cho Céng ty lam chi dau tu 1a
93.682.151.682 dong, hién nay cac du an nay chua duge quyét toan. Vi vay sd
tién phai thu co thé phat sinh chénh léch khi quyét toan dy 4n

- P6i v6i khoan dau tu ra ngoai doanh nghiép, hién nay don vi tu véan lay s6 liéu
s6 sach ké toan cua don vi, khi thyc hién quyét toan lan cudi chuyén sang cong
ty ¢6 phan s& hyc hién danh gia lai theo quy dinh hién hanh

- Tai san cac dy &n ¢6 nguon vén ODA va cac du an khac khong tinh vao gia tri
doanh nghiép cd phan hoa, hién nay Cong ty dang quan 1y va s& giao cho don vi
khac quan 1y khi c6 quyét dinh cia UBND tinh ( trudc khi cong ty cd phan
dang ky hoat dong)

Trang 38
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- B6i véi cac co so nha, dat thudc Cho du lich Viing Tau 1 tai san nha nudc
khong tinh vao gia tri doanh nghié¢p, Cong y c6 trach nhi¢m quan ly, bao quan
va lap thu tuc ban giao theo quy dinh cho co quan, don vi theo chi dinh cua
UBND tinh

- Trudng hop c6 kién nghi ciia cac co quan nha nude ¢6 tham quyén ( Thanh tra
Tinh, Kiém toan nha nudc, ....) thi s& diéu chinh ting, giam vn nha nudc tai

thoi diém quyét toan 1an cudi trude khi chuyén sang cong ty co phan.

’// Trang 39
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PHAN II. PHUONG AN CO PHAN HOA
. CAN CU PHAP LY PE CO PHAN HOA

1. Co so phap ly dé co phin héa

v Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phii vé chuyén doanh
nghiép 100% von Nha nude thanh Cong ty ¢6 phan;

v Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013; Nghi dinh s6 116/2015/ND-
CP ngay 11/11/2015 ciia Chinh phi sira d6i, bd sung mot s6 diéu ciia Nghi dinh
s6 59/2011/ND-CP ngay 18/07/2011 caa Chinh phi vé chuyén doanh nghiép
100% vén Nha nudc thanh Cong ty ¢o phan;

v Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh huéng dan
viéc ban cd phan lan dau va quan ly, sir dung tién thu tir co phan hoéa cua cac

doanh nghiép 100% von nha nudc thuc hién chuyén d6i thanh céng ty ¢o phan;

v' Thong tu 127/2014/TT-BTC ngay 05/09/2014 ciia Bo Tai chinh huéng dan xir
ly tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép

100% vén nha nuéc thanh cdng ty co phan;

v' Quyét dinh sb 1099/QD-UBND ngay 09/05/2016 ciaa Uy ban Nhan dan Tinh
Ba Ria Viing Tau vé viéc thanh lap Ban chi dao ¢ phan hoa Cong ty TNHH
MTV Thoét nudc va Phat trién d6 thi Tinh Ba Ria Viing Tau;

v Quyét dinh s6 32/QD.BCD ngay 24/05/2016 cia Ban chi dao ¢o phan hoa vé
viéc thanh 1ap To gitip viéc c6 phan hoa Cong ty TNHH MTV Thoat nudc va
Phét trién d6 thi Tinh Ba Ria Viing Tau;

v Quyét dinh s6 1881/QD-UBND ngay 06/07/2017 caa Uy ban nhan dan Tinh Ba
Ria — Viing Tau vé thay doi thanh vién Ban chi dao c¢6 phan hoa Céng ty
TNHH MTV Thoat nuéc va Phét trién d6 thi Tinh Ba Ria Viing Tau;
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v

Quyét dinh s6 2723/QD-UBND ngay 26/09/2017 cia Uy ban Nhan dan Tinh
Ba Ria - Viing Tau vé phé duyét gia tri doanh nghi¢p Cong ty TNHH MTV

Thoét nudce va Phat trién d6 thi Tinh Ba Ria Viing Tau dé c6 phan hoa;

Vin ban s6 9526/UBND-VP ngay 05/10/2017 caa Tinh uy Tinh Ba Ria - Viing
Tau vé gia han thoi gian ban c6 phan 1an dau cua Cong ty TNHH MTV Thoéat

nudc va Phat trién do thi Tinh Ba Ria - Viing Tau;

Vin ban sé 12717/VPCP-DMDN ngay 28/11/2017 ciia Vin phong Chinh phu

Vé viéc gia han ban ¢o phan 1an dau;
Va mot sd van ban phap luat lién quan dén cong tac cd phan hoa khac.

Muc tiéu co6 phin héa

Thyc hién chu truong cua chinh pha vé da dang hoa hinh thic s¢ hitu, nang cao
hiéu qua san xuat kinh doanh; nang cao kha niang canh tranh cia doanh nghiép;
tao dong luc manh mé cho nguoi lao dong va co ché quan ly nang dong, lam
cho doanh nghiép tu chu, nang dong va trach nhiém cao hon, phu hop véi co

ché thi truong va tién trinh hoi nhap kinh té quoc té;

Huy dong vbn cta toan x& hoi, bao gdm: ca nhan, cac t6 chtrc kinh té, cac to
chire x4 hoi trong nudc va ngoai nudc dé dau tu déi méi cong nghé, phat trién
doanh nghiép;

Phét huy vai tro 1am chu thuc sy ctua ngudi lao dong, cia cic cd dong; ting
cudng su giam sat ciia nha dau tu doi voi doanh nghiép; dam bao hai hoa loi ich
cta doanh nghiép, nha dau tw va nguoi lao dong;

Sau c6 phan héa, phan déu dat mic ting truong cao, thu nhap cila nguoi lao
dong ngdy cang nang cao, dong gop nhiéu hon cho Ngan sach Nha nudc.

Yéu ciu ¢6 phin hoa

Pam bao sy phat trién 6n dinh cia Cong ty Busadco;
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- Pam bao On dinh, khéng giy ra bién dong 16n trong hoat dong san xuét kinh

doanh cua Cong ty;
- Pam bao hai hoa lgi ich ctia Nha nudc, doanh nghiép, cac ¢b dong va ngudi lao
dong;
- Thyc hién cong khai minh bach theo nguyén tac thi trudng.
4.  Piéu kién thuin lgi dé c6 phan héa
Cong ty TNHH Mot thanh vién Thoat nuéc va Phét trién do thi Tinh Ba Ria
Viing Tau 1a mot don vi ludn hoan thanh nhiém vu ma Uy ban Nhan dan Tinh giao
pho, Cong ty ludn nhan duogc sy hd tro, tao didu kién san xuét kinh doanh caa Uy ban
Nhén dan Tinh. Cing véi d6 1a tinh hinh tai chinh qua cac nim tuong ddi 6n dinh nén
day 1a diéu kién thuan loi cho Busadco trong viéc chuyén d6i thanh cong ty c6 phan.
Co cau t6 chirc cua Cong ty phl hop, khong co sy cong kénh, twong ddi phi
hop véi quy md va hoat dong dudi hinh thirc cong ty ¢6 phan.
Cong ty ludn sat sao va tuén thu cac chu truong, chinh sach ctiia Nha nudc, quy
dinh caa Uy ban Nhan dan Tinh vé viéc chuyén doanh nghiép 100% von nha nudc

thanh cong ty c6 phan.
II.  NOI DUNG PHUONG AN CO PHAN HOA
1. Hinh thirc co phin hoa

Cong ty thuc hién co phan hoa theo quy dinh tai khoan 3 Piéu 4 Nghi dinh s6
59/2011/ND-CP ngay 18/07/2011: “Ban toan bé vén nha nwéc hién c6 tai doanh

nghiép va phat hanh thém cé phiéu dé ting von diéu 1¢”.
2. Thong tin doanh nghiép sau co6 phian hoa

v\ Tén day du cia Cong ty © COng ty co phan Thoat nudc va Phét trién
Khoa hoc Cong nghé Viét.

v Tén Tiéng Anh

v Tén viét tat : Busadco
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v Piachi : S6 6 dudng 3/2, phuodng 8, thanh phd Viing
Tau, tinh Ba Ria — Viing Tau.

v bién thoai : 0254.3853125
v Fax : 0254.3511385
3. Nganh nghé kinh doanh chinh

Sau khi chuyén sang md hinh Cong ty c6 phan, nganh nghé kinh doanh cua
Cong ty van sé ké thira va tiép tuc véi nhimg nganh nghé sau ma Busadco d4 va dang

thuc hién nhu:
- Dich vu van hanh hé thdng thoat nudc db thi;
- Dich vu Tu van Xay dung tong hop va Dich vu méi truong, thuong mai.

- Thi cong Xay lap cac cong trinh Dan dung, Cong nghiép, Ha tang k¥ thuat do
thi;

- Pau tu phat trién Dy 4n da nganh, da linh vyc;
- Nghién ctru va ing dung Khoa hoc cong nghé;
- Céc hoat dong kinh doanh khac ma phap luat khong cam.

I1l. CO CAU TO CHUC QUAN LY, PIEU HANH VA KIEM SOAT CONG
TY CO PHAN

1. Co cAu to chire

Sau khi chuyén sang mé hinh hoat dong cia Cong ty c6 phan, Cong ty du kién

xay dung lai bd may hoat dong dé phu hop véi mé hinh va tinh hinh thuc té.
2. Chirc niang nhi€ém vu cac by phan:

Pai hoi dong co dong (PHPCPD)
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Pai hoi dong c6 dong Cong ty gdm tat ca cd dong co quyen biéu quyét, 1a co
quan quyét dinh cao nhat cia Cong ty C6 phan. PHDCD hop thuong nién hoic bat
thuong, to chire it nhat mdi nam mat 1an, quyét dinh chién luoc phét trién cia Cong ty,
ké hoach san xuat kinh doanh hang nam, thong qua nghi quyét cac van dé& nhu bo sung
va sira doi Diéu 18, loai c6 phan va sb lugng cd phan phat hanh, mic ¢6 tac chi tra cho
c6 dong hang nam, thu lao cho cac thanh vién Hoi dong quan tri va Ban Kiém soét, ...
Pai hoi dong c6 dong c6 quyen bau, bai nhiém thay thé thanh vién Hoi dong quan tri

va Ban kiém soét.
Hoi dong quan tri (HPQT)

Hoi ddng quan tri do Pai hoi ddng ¢ dong bau ra, ¢ toan quyén nhan danh
Cong ty dé quyét dinh céc van dé lién quan dén muc dich, quyén loi cia Cong ty, trir
nhitng van dé thuoc tham quyén caa PHPCD. HPQT giit vai trd dinh huéng chién
lugc ké hoach hoat dong hang nam, chi dao va giam sét hoat dong cia Cong ty thong
qua Ban Diéu hanh.

Chu tich hoi dong quan tri duoc céc thanh vién Hoi dong quan tri bau ra nham
thuc hién cac nhiém vu va quyén han theo luat dinh va Diéu 18 cong ty ¢ phan ... Ky
van ban thugc tham quyén quyét dinh cia Hoi dong quan tri theo quy dinh. Chu toa va
diéu hanh cac cudc hop ciia Hoi dong quan tri. Ky ban hanh cac vian ban khéc theo quy

dinh tai Didu Ié Cong ty.
Ban kiém soat (BKS)

Ban kiém soat do Dai hoi dong c6 dong bau ra, thay mat co dong kiém soat moi
hoat dong quan tri va diéu hanh san xuat kinh doanh ciia Cong ty. Ban kiém soat chiu
trach nhiém truéc DPHDCD va phap luat vé nhitng cong viéc thyuc hién theo quyén va
nghia vu, nhu: Giam sat Hoi dong quan tri, Giam dbc diéu hanh trong viéc quan 1y,
diéu hanh Cong ty; chiu trach nhiém truéc DPHPCP trong viéc thuc hién cac nhiém vu
dugc giao; Kiém tra so sach ké toan va cac bao céo tai chinh cia Cong ty, kiém tra
tinh hop ly, hop phép cua céc hoat dong san kinh doanh va tai chinh Céng ty; Yéu cau
Hoi dong quan tri triéu tap DHDCD bat thuong trong trudng hop xét thay can thiét;
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Ban Téong Giam déc

Tong Giam dbc thyc hién cac nhiém vu va quyén han theo luat dinh, theo Piéu
I& cia CoONg ty, V.v... va giai quyét nhiing van dé duoc Hoi dong quan tri phan cap

hodc ty quyén cho Tong Giam déc.

Tong Giam dbc diéu hanh chung cac hoat dong cia Cong ty va truc tiép phu
trach mot s6 linh virc. Tong Giam doc bang quyét dinh caa minh phan cong cho cac
Ph6 Tong Giam dbc phu trach mot sé linh vuc cu thé. Theo yéu cau diéu hanh trong
ting thoi gian, Téng Giam dbc cd thé diéu chinh lai sy phan cdng cong viéc gitta cac
Ph6 Tong Giam ddc. Khi can thiét Tong Giam déc co thé ay quyén cho Phd Tong
Giam doc thyc hién mot s6 nhiém vu cia Tong Giam déc.

Chirc nang, nhiém vu cac phong ban chuyén mon, cac don vi truc thugc

Cac phong ban chuyén mén va cac don vi truc thudc dugc Cong ty cd phan ké
thira todn bo va co ban giit nguyén chirc nang nhiém vu nhu so véi trude khi ¢ phan
hoa.

Vin phong gom:

- B6 phan Hanh chinh,Vin thu, Tong hop, Truyén thong:

- Bo6 phan Quan tri, Poi song, Giao tiép:

- Bo phan Nhan sy, Chinh sach lao dong, Thi dua khen thuong, ky luat:
- Bo6 phan Bao vé noi bo, Noi chinh, An ninh qubc phong:

Ban ky thuét: Chiju sy 14nh dao truc tiép cia Ban Téng Giam dbc cong ty, co
trach nhiém dé xuat tham muu cho Ban Téng Gidm ddc Cong ty vé chuyén mén,
nghiép vu theo nhiém vu dugc phan cong.

Ban kinh té: Chiju sy chi dao truc tiép cia Tong Giam dbc, co trach nhiém dé
xuat tham muu cho Tong Giam ddc cong ty vé chuyén mon, nghiép vu theo nhiém vu
dugc phan cong, cu thé 1a: cong tac ké hoach vén; du toan, thanh quyét toan; don gia,
dinh mirc; quan 1y du an; hop dong kinh té; dau thau; bdi thuong giai phong mit bang

va mot s cong tac khac theo chi dao.
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Ban tai chinh: T6 chirc cong tac hach toan ké toan tai Cong ty; tham muu cho

Tong giam dbc vé linh vuc tai chinh; va cac cong tac khac theo chi dao.

Phong chuyén gia: Tu van, tham muu va phdi hop céc t6 chirc, c4 nhan khéac
gilp Ban Tong Giam ddc quan 1y diéu hanh cac van dé lién quan dén: Chua truong dau
tu, du 4n dau tu va cac hoat dong khac ctia Cong ty trudc khi Tong Giam dbc ban hanh
quyét dinh thuc hién. Tham cac du an dau tu, cac cong trinh thi cdng va san xut vat
liéu, cac du 4n hop tac véi ddi tac trong, ngoai nude va cac Van dé khac theo yéu cau
cua Tong Giam dbc; Thu thap cac thong tin cong nghé, thi truong thude cac linh vuc
lién quan dén hoat dong san xuat kinh doanh ctia Cong ty dé bao cao va dé xuat cac
giai phap trinh Tong Giam ddc; Phdi hop vdi cac t6 chirc, ca nhan tryc thudc bao vé va
phét trién thuong hiéu Cong ty, bao vé bi quyét cong nghé ciia cic san pham ciia Cong
ty; Tro gitip va phdi hop tro gitip chuyén mén cho Vin phong, Ban Ky thuat, Ban Tai
chinh, Ban Kinh té va cac Cong ty truc thudc khi ¢6 chi dao ciia Téng Gidm dbc; Tro
gip va phéi hop véi cac don vi true thude Busadco trién khai cac hoat dong dén cac
dia phuong;

Phong Quan hé qudc té: La dau mdi cua Cong ty trong cac hoat dong hop tac,
quan hé qudc té&; H tro cho ban Téng gidm ddc va Cong ty vé ngoai ngit va giao dich
qudc té; Thyc hién cac cong viée lién quan dén cac Dy an ODA; Tim kiém, phat trién
cac hoat dong ctia Cong ty bén ngoai lanh thé Viét Nam; . Thuc hién cac nhiém vu
khac do Ban tong giam ddc truc tiép giao.

Cac ban quan ly dy 4n: truc tiép giam sat cac hop dong t6 van tai cac du 4n
Busadco dang thuc hi¢n

Xi nghiép thoat nwée Thanh phd Viing Tau, Thanh phé Ba Ria va cac
huyén: thuc hién duy tu, duy tri, van hanh, bao quan, thi cong xay lap, cung céap dich

vy, chong ing ngap va 6 nhiém méi trudng.
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Nha may xir ly nwéce thai Rach Ba: Quan 1y van hanh va duy tu, duy tri Nha
may Xt Iy nude thai Rach Ba cong suat 22.000m3/ngd va 07 tram bom: Rach Ba, Bau
Triing, Bén Dinh, Bau Sen I, Bau Sen 11, Bi Trudc, Bai Dau; 29 giéng tach dong va
30km dudng dng thu gom truyén tai thudc dy an “Thu gom va Xir 1y nude thai Thanh
phd Viing Tau”.

3. Quyén han va nghia vu ciaa Cong ty
- Cong ty c6 cac quyén vé quan 1y tai chinh.

- Puoc tiép tuc ké thira cac quyén loi, loi ich va nghia vu cia Cong ty TNHH

MTYV Thoat nudc va Phét trién D6 thi tinh Ba Ria — Viing Tau chuyén sang.

- Str dung can bd va nguoi lao dong hién c6 va thuc hién ché do chinh sach va

quyén loi theo quy dinh hién hanh.

- Quan 1y cac hoat dong san xuat kinh doanh cia Cong ty theo quy dinh cia Diéu

I& Cong ty co phan va theo quy dinh ciia phép luat.
IV. GIA TRI DOANH NGHIEP

Theo quyét dinh sé 2723/QB-UBND ngay 26/09/2017 ciia Uy ban Nhan dan
Tinh Ba Ria - Viing Tau vé viéc phé duyét gia tri doanh nghiép ciia Busadco tai thoi
diém 31/03/2016 nhu sau:

- Gid tri thyc té ciia doanh nghiép dé c6 phan héa : 291.983.596.906 dong
- Gid tri thyc té phan v6n nha nudc tai doanh nghiép  : 94.576.423.574 dong
V.  VONBIEU LE VA CO PHAN

1. Von diéu 1é va co ciu von diéu 1¢

1.1. Co sé xdy dwng von diéu 1¢

- Can ctr Khoan 1 Piéu 9 va Khoan 1 Piéu 36 Nghi dinh 59/2011/NP-CP;

- Cin ctr Quyét dinh s6 58/QD-TTg ngay 28/12/2016 ciia Thu twéng Chinh pha
vé tiéu chi phan loai doanh nghiép Nha nuée, doanh nghiép ¢6 von nha nuée va

Danh muc doanh nghiép nha nudc thyc hién se'ip Xép giai doan 2016-2020;
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Cin ctr Quyét dinh s6 2723/QD-UBND ngay 26/09/2017 ciia Uy ban Nhan dan

Tinh Ba Ria - Viing Tau vé viéc phé duyét gia tri doanh nghiép Cong ty TNHH
MTYV Thoat nudc va Phét trién D6 thi tinh Ba Ria — Viing Tau;

Can cir van ban s6 977/TB-TU ngay 28/11/2017 cta Thuong tryc Tinh ay
Tinh Ba Ria - Viing Tau vé phuong an c¢6 phan hoéa Céng ty TNHH MTV Thoat

nudce va Phat trién Do thi tinh Ba Ria — Viing Tau;

Can ctr vao tinh hinh san xuét kinh doanh thyc té trong nhimg nam trudc cb

phan hoa, nhu ciu hoat dong san xuat kinh doanh ctua Busadco, ciing nhu Viéc

timg budc giam ap luc chi phdi tir von nha nude dé thu hut thém ngudn Iyc tir

bén ngoai nham da dang hoa co cdu s¢ hitu, ting cudng kha nang canh tranh;

Cong ty dé xuat Vén diéu 1é ciia Cong ty C6 phan nhu sau:

//7
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STT Pé xuit von diéu 1¢ Gia tri c6 phan (dong)
Vén Nha nuéce theo két qua tham dinh gié tri doanh
1 _ 94.576.423.574
nghiép
2 | Phan von Nha nuéc ban hét 94.576.423.574
3 | Phan von Nha nuéc ban hét (lam tron) 94.576.420.000
3.1 | S6 dur dwoc xir Iy khi ban bot 3.574
4 | Phan vén Nha nudc con lai sau khi ban bét (4 =1 - 2) 0
5 | Von diéu 1¢ & xuat 100.000.000.000
6 | Ménh gia mjt co phan 10.000
7 | S6 hrong c6 phan (c6 phan) 10.000.000
8 | Vén can phat hanh thém (8 =5 — 3) 5.423.580.000
Vén cb phan ban ra bén ngoai, tinh theo ménh gia
9 100.000.000.000
(9=5-4)
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+ Vén diéu 1¢ dé xuit : 100.000.000.000 déng
+ Ménh gid mot ¢6 phan : 10.000 dong/co phan
+ S6 lugng ¢ phan twong Gng : 10.000.000 c6 phan

- Vén diéu 1¢ xay dung theo co cdu s& hitu va co cau phat hanh cua Cong ty Co

phan nhu sau:

STT Von diéu 1¢ (theo co ciu sé hiru) Gi4 tri co phan (dong) Ty Ié

Phan von Nha nude ndm giir (sau khi
1 0 0%

xir 1y s6 du)

2 | Phan vbn bén ngoai nim giir 100.000.000.000 | 100%
3 | Von diéu 1& 100.000.000.000 | 100%

STT | Vén diéu I¢ (theo co cAu phat hanh) | Gia tri co phan (dong) Ty lé

1 | Phan vén Nha nuéc ban hét 94.576.420.000 | 94,58%
2 | Vbn can phat hanh thém 5.423.580.000 | 54,24%
3 | Von diéu 1¢ 100.000.000.000 | 100%

1.2.  Co céu vén diéu I¢

Can cu tinh hinh san xuat kinh doanh trong nhiing nim qua va ké hoach cho
nhitng nam tiép theo, Cong ty du kién co ciu von diéu 1¢ khi chuyén sang Cong ty Co
phan nhu sau:

Co cau Von diéu 1¢ dy kién ciia Cong ty

STT Co ciu von diéu 1¢ Gia tri (ddng) Ty 16
1 Vén Nha nuéc 0 0%
2 C6 phén bin cho CBCNV 8.939.000.000 8,94%
2.1 | C6 phan bdn wu dai bang 60% gid ddu thanh 5.360.000.000 5,36%

Trang 49

G su1coN - HANOISECURITIES
SHS)  SAIGON - HANC
77 At




PHUONG AN CO PHAN HOA BUSADCO

STT Co ciu von diéu 1é Gia tri (ddng) Ty 16

cong thap nhdt

2.2 | C6 phan dang ky mua thém theo cam két [am 469.000.000 0,47%
viéc lau dai cho Cong ty (200 cp/nam cong tac)

2.3 | C6 phan dang ky mua thém theo cam két [am 3.110.000.000 3,11%
viéc lau dai cho Cong ty (500 cp/nam cong tac)

3 Co phan ban cho cong doan cong ty 0 0,00%
4 C6 phan ban ra bén ngoai 91.061.000.000 91,06%
4.1 | Cé phdan ban cho nha dau tw chién hroc 55.000.000.000 55,00%
4.2 | C6 phan ban ddu gid céng khai (IPO) 36.061.000.000 36,06%
TONG CONG 100.000.000.000 | 100,00%

2. C6 phan

Tat ca ¢ phan ciia Cong ty tai thoi diém thanh l1ap 14 co phan pho thong. Cac
hoat dong mua, ban, chuyén nhuong, thira ké duoc thuc hién theo quy dinh cta Piéu 1¢

Cong ty co phan va quy dinh cta phap luat c6 lién quan.
3. Déi trgng mua c6 phan
3.1. Co phdn bdn cho Cin bj céng nhin vién

% Cé phan wu dii qiam gid (giam 40% qia ban cho NLD) theo quy dinh tai
khodn 1 Diéu 48 Nehi dinh 59/2011/ND-CP.

- Tong s lao dong dén thoi diém 26/09/2017: 656 nguoi
- Tong s lao dong duge mua wu d4i: 610 nguoi
- Tong s6 nam cong tac: 5.360 nam

- Tong s6 ¢6 phan dugc mua uu déi: 536.000 cb phan, chiém 5,36% von diéu 18

ctia Cong ty c6 phan.

/ Trang 50
Sl'g) SAIGON - HANOI SECURITIES

//7




PHUONG AN CO PHAN HOA BUSADCO

Nguoi lao dong co tén trong danh sdch thuong xuyén Cua doanh nghiép tai thoi
diém cong bo gid tri doanh nghiép (26/09/2017) dé cé phan héa dwoc mua t6i da 100
Co phan cho moi nam thuee té 1am Viéc tai khu viee nha nwée véi gid mua wu di (12 gia
ban cho nguoi lao dong trong doanh nghiép bang 60% gid ddu thanh cdng binh quan
khi t6 chite dau gid cong khai).

Danh sach nguoi lao dong, nim cong tac clia tmg ngudi, sd ¢o phan timg ngudi
dugc mua theo gia wu dai dugce lap theo Phu luc 2 dinh kém phuong an nay.

% Co phan wu dii theo quy dinh tai khodan 2 Diéu 48 Nehi dinh 59/2011/ND-
CP:

Dy kién 357.900 ¢6 phan, twong tmg 3,58% Von diéu 1é ciia Cong ty Co phan,
VGi gia mua bang gia dau thanh cong thap nhat khi to chtrc dau gid cong khai (Bao
gom sb cd phan dang ky mua thém theo cam két 1am viéc 1au dai, véi 200 ¢6 phan/nam

cong tac va 500 ¢6 phan/nim cong tac).

+« Tiéu chi la chuyén gia gidi, cé trinh dé chuyén mon nghiép vu cao dwoc mua

thém 500 ¢é phan/01 nim cam két :

- CAac can bo quan ly: Ban Tong giam dbc; Ké toan truong Busadco; Kiém soat
Vién;

- Cac chue danh Trudng, Pho, ké toan trudng cac Phong, Ban, don vi truc thudce
Busadco; chuyén gia;

- Chu tich, Pho Chu tich Céng doan co so;

- Truong, phd cac phong thugc cac ban, don vi truc thugc Busadco va tuong

duong: C6 thoi gian 1am viéc tai Busadco ti thiéu 3 ndam;

- Cac chuc danh chuyén vién, Ky su, to truong, truong ca: Co thoi gian 1am viée

tai Busadco t6i thiéu 5 ndm;
- Cac chtrc danh con lai: C6 thoi gian 1am viéc tai Busadco toi thiéu 7 ném.

3.2.  Co phin bdn cho Té chirc Cong doan
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T6 chire cong doan Cong ty khong dang ky mua o phan.
3.3.  Co phin ban cho nha dau tw chién lwoc

¢ Quy mo0 chao ban:

S6 luong c6 phan Cong ty chao ban cho nha dau tu chién lugc 13 5.500.000 co

phén, twong (mg v&i 55% von didu 1 ctia Cong ty cd phan.

% Muc dich lwa chon nha dau tw chién lwoc:

Sau khi ¢ phan hoa, Busadco trg thanh mot doanh nghiép doc 1ap, khong con
phu thudc nhiéu vao Nha nudc. Nhiing hgp dong hop tac phat trién cia Cong ty voi
cac doanh nghiép Nha nudc khac it nhiéu s& co sy bién doi. Pong thoi sau ¢o phan
hoa, nhitng wu d&i tir phia Nha nudc ma Cong ty nhan dugc c6 thé bi han ché, 1am anh
hudng dén tinh hinh kinh doanh. Chinh vi vay, Cong ty lya chon nha dau tu chién lugc
trong nudc hoat dong c6 thé hd trg Cong ty trong hoat dong san xuét kinh doanh, c6
nang lyc tai chinh, c¢6 sy cam két gan bé lgi ich 1au dai véi Cong ty va ¢d kha ning xay

dung nang cao hinh anh, uy tin va vi thé cila Cong ty sau khi c6 phéan hoa.

% Tiéu chi lwa chon:

Tiéu chi chung:

a. Nha dau tu chién luoc 12 cAc t6 chire trong nude va nude ngodi di tu cach phap
nhan theo quy dinh ciia phap luat c6 cam két bang van ban cta ngudi ¢ tham quyén
trong viéc gan bo loi ich 1au dai v6i doanh nghiép va hd trg doanh nghiép sau co phan
hoa vé: chuyén giao céng nghé méi; dao tao ngudn nhéan lyc; nang cao ning luc tai
chinh; quan tri doanh nghiép; cung ing nguyén vat lidu; phét trién thi truong tiéu thy

san pham.
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b. Cam két bang van ban khong chuyén nhuong s6 ¢6 phan dugc mua trong thoi
gian toi thiéu 05 nam ké tir ngdy Cong ty c6 phan dugc cap Gidy ching nhan dang ky
doanh nghiép 1an dau hoat dong theo Luat doanh nghiép. Truong hop dic biét can
chuyén nhugng c6 phan trudc thoi han thi phai duge Pai hoi dong ¢6 dong chap thuan.
Sau thoi han 05 nam, nha dau tu chién luge duge phép chuyén nhugng c6 phan theo

quy dinh - vu tién quyén mua cho c6 dong hién hiru.
Tiéu chi cu thé:
- C6 du tu cach phéap nhéan theo quy dinh cua phap luat;

- C6 nganh nghé san xuét kinh doanh tuong dong; hodc cac linh vuc khac lién

quan cd thé hd tro cho hoat dong san xuat kinh doanh ctia Cong ty;

- C6 nang lyc tai chinh, dam bao ngudn vén dang ky mua c6 phan va cd két qua
hoat dong san xuét kinh doanh 02 nam gan nhat tinh dén thoi diém dang ky mua c6

phan c6 13i, khdng c6 13 liy ké tinh dén thoi diém 31/12/2016;

- C6 cam két bang van ban ciia ngudi c¢6 tham quyén khi dang ky tré thanh nha

dau tu chién lugce ctia doanh nghié€p c6 phan hoa vé nhitng ndi dung sau:

+ Tiép tuc duy tri nganh nghé kinh doanh chinh va thwong hiéu ciia doanh
nghiép co phan hoa trong thdi gian it nhat 05 nam ké tir thoi diém chinh thic trd thanh

nha dau tu chién luoec.

+ Khong chuyén nhuong s6 ¢o phan duoc mua trong thoi han 05 nam ké tir
ngay cong ty c6 phan dugc cip Gidy chimg nhan ding ky doanh nghiép ¢ phan lan
dau hoat dong theo Luat doanh nghiép.

+ Phuong 4n hd trg doanh nghiép sau c6 phan hoa trong viéc chuyén giao cong
nghé méi; dao tao ngudn nhan lyc; nang cao ning lyc tai chinh; quan tri doanh nghiép;
cung tng nguyén vat liéu; phat trién thi truong tiéu thu san pham. (Hodc: hé tro cong

ty Co phan trong mét hodc mét s6 linh vuc san xudt kinh doanh cia céng ty).
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+ Cac nghia vu boi thuong khi vi pham cam két d& ky véi mirc bodi thuong xéac
dinh theo thiét hai thuc té va quyén dinh doat ciia Nha nudc dbi véi toan bo sé lwong
c6 phan nha dau tu chién lwoc mua khi vi pham cac cam két d4 ky.

- Nha dau tu chién luge phai dit coc ngay 10% gia tri ¢6 phan dang ky mua
theo gia khoi diém da duoc UBND tinh Ba Ria-Viing Tau phé duyét ngay khi ndp ho
so dang ky. Trudong hop tir b quyén mua, nha dau tu chién luoc khong duoc nhan lai
tién dat coc.

- Tuén thu thyc hién theo ding theo cam két va phuong an ban c¢6 phan da duoc

cap c6 tham quyén phé duyét.

% Cong khai thdng tin vé viéc thwe hién ban c6 phin nha diu tw chién luoc:

Trong vong 05 ngay lam viéc sau khi Uy ban nhan dan Tinh phé duyét Phuong
a4n co phan hoa, Busadco s& thyuc hién cong khai trén cac phuong tién thong tin dai
chung (bang ca tiéng Anh va tiéng Viét) cac ndi dung lién quan dén viéc chao ban co

phan cho nha dau tu chién luoc ctia Doanh nghiép.

Ngoai c&c noi dung dugc cong khai, Busadco cé trach nhiém thong bao va lam
viéc tryc tiép dé cac nha dau tu chién luoc tiém nang tim hiéu va tham van cac noi
dung lién quan dén tinh hinh tai chinh, hoat dong san xuat kinh doanh ctia Doanh
nghiép... dam bao tinh cong khai va minh bach trong viéc thuc hién ban ¢6 phan cho

nha dau tu chién luoc.

Trong vong 15 ngay lam viéc ké tir khi cong bd thong tin trén cac phuong tién
thong tin dai chiung, Busadco s& tong hop danh sach cac nha dau tu chién lugc du diéu
kién tham gia mua ¢ phan trinh Ban chi dao ¢6 phan hoa va bao c4o Uy ban nhan dan
Tinh ra quyét dinh phé duyét danh sach truéc khi t6 chic ban déu gia cong khai ra

cong chung.

& Phwong thirc thwe hién va xdc dinh gida ban:

- Phwong thivc thwe hign: Viéc chao ban cho nha dau tu chién luoc duogc thuc

hién ban sau khi du gia cong khai thanh cong.
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a. Truong hop co tdi da 03 nha dau tu chién luge dang ky tham gia mua c6 phan,
néu s6 cb phan cac nha dau tu chién lwgc dang ky mua 16n hon 5.500.000 ¢
phan thi sé& tién hanh ban dau gia cong khai giira cac nha dau tu chién lugc theo
quy dinh; néu sb lugng ding ky mua khong vuot qua 5.500.000 ¢ phan thi Ban
chi dao c6 phan hoa tién hanh thoa thuan vé sé luong ban ra, gid ban cd phan va
bao c4o Uy ban nhan dan Tinh ra quyét dinh ra quyét dinh thyc hién.

b. Trudng hop cob trén 03 nha dau tu chién luoc dang ky tham gia mua c6 phan thi
Ban chi dao ¢o phan hoa thuc hién dau gia giita cac nha dau tu chién luoc dé
xac dinh toi da 03 nha dau tu chién lugc theo quy dinh dé thyc hién ban cb
phén.

- Gia ban: Puoc thuc hién theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay
18/7/2011.
3.4. Co phin bdn diu gid cong khai

% So _lwong cé phin bdn diu gid cong khai: 3.606.100 c6 phin, tuong (ng
36,06% von diéu 1é.

% Thoi gian bdn cé phan dw kién: Thoi gian ban c6 phan dugc quy dinh cu thé

va dugc cong bd rong réi tai Quy ché ban ddu gia cd phan nhung khong qua 03

thang ké tir ngay c6 quyét dinh phé duyét Phuong an c¢6 phan hoa.

% Gia khdi diém chdo ban: duoc tinh theo phuong phép tai san dua trén két qua

xac dinh gia tri doanh nghiép va phuong phap chiét khau dong tién theo ké
hoach kinh doanh ctia Busadco sau co phan héa, Cong ty dé xuat gia khoi diém
chao bén c6 phan 1a 10.100 ddng/c6 phin.

% Co _quan_thwe hién bdn diu gid cé phin: So Giao dich Chimg khoan TP.
HCM (HOSE). bia chi: S6 16 V6 Vin Kiét, Phuong Nguyén Thai Binh, Quan
1, Thanh ph H6 Chi Minh.

D)

s Déi twong tham gia diu gid: TAt ca cac nha dau tu 1a t6 chic hodc ¢4 nhan

trong va ngoai nudc theo quy dinh cua phap luét.
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4. Xir Iy s6 lwong c6 phan khong ban hét

Truong hop Cong ty khong chao ban hét s6 ¢o phan chao ban theo Phuong an
dugc phé duyét, Ban chi dao c¢6 phan hoa dwgc quyén chao béan cong khai tiép sd
luong c6 phan khong ban hét cho cac nha dau tu ¢4 tham gia d4u gia theo phuong thirc

thoa thudn truc tiép.

Truong hop chao ban cong khai theo phuong thire théa thuan truc tiép ma van
khong ban hét, Ban chi dao c¢6 phan hoa bo cao co quan c6 tham quyén phé duyeét
phuong an c¢6 phan hoa thyc hién diéu chinh co cu von diéu 1é cia Cong ty dé chuyén
thanh cong ty c6 phan trude khi t6 chirc Pai hoi dong cd dong 1an dau. Viéc diéu chinh
co ciu von diéu 1é thuc hién theo nguyén tic vu tién xac dinh sb c6 phan ban duoc 1a
s6 c6 phan phat hanh thém theo phuong an ban c6 phan d& dugc phé duyét. Trudong
hop tong s6 ¢d phan ban duge (ké ca thong qua phuong thirc ban dau gia cong khai)
I6n hon s6 c6 phan phat hanh thém theo phuong 4n ban c6 phéan thi phan chénh léch
tang duoc xac dinh 13 ¢4 phan ban von nha nudc.

5. Ping ky giao dich va niém yét trén thi trwong chirng khoan

Sau khi doanh nghiép chinh thirc chuyén thanh Céng ty c6 phan (ké tir ngay
duogc cép gidy chimg nhan doanh nghiép), Cong ty hoan tat thu tuc ding ky giao dich
va niém yét trén thi truong ching khoan theo quy dinh tai Quyét dinh 51/2014/QD-
TTg ngay 15/09/2014 cua Chinh phu, Thong tu 115/2016/TT-BTC ngay 30/06/2016

cua B¢ Tai chinh va cac quy dinh khac 6 lién quan.

6. Chi phi c6 phan héa

TT Khoan muc chi phi S6 tién (dong)
I Chi phi true tiép tai Doanh nghiép 203.000.000
1 | Chi phi hoat dong tuyén truyén vé co phan hoa 10.000.000
2 | Chi phi t6 chtrc Hoi nghi CBCNV d¢ trién khai co phan hoa 15.000.000
3 | Chi phi cho viéc t6 chiic ban ¢6 phan 15.000.000
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TT Khoan muc chi phi S6 tién (ddng)

4 | Chiphi to chirc Pai hoi co déng thanh lap 20.000.000

Chi phi thué tu van lap phuong 4n c6 phan hoa, ban dau gia
5 L o ) o 143.000.000
€O phan, t0 chirc dai hdi c6 dong thanh lap cong ty co phan

Il | Chi phi thué tw van xc dinh gia tri doanh nghiép 165.000.000
I11 | Thi lao hoat ddng ciia Ban chi dao, to giup viéc 401.000.000
1 Ban chi dao (8 ngudi x 2.500.000 dong/ngudi x 11 thang) 220.000.000
2 | T6 giup viée (11 nguoi x 1.500.000 dong/ngudi x 11 thang) 181.500.000
IV | Chi phi khéac 72.000.000

Tong cong 841.500.000

Chi phi ¢6 phan hoa da dugc UBND Tinh Ba Ria - Viing Tau phé duyét theo
van ban s6 11169/UBND-VT ngay 16/12/2016 va sé dugc quyét toan trén co sé CAC
chi phi thyc té phat sinh sau khi két thuc qua trinh ¢6 phéan hoa.

7. K& hoach sir dung tién thu tir ban ¢6 phin

Trén co s& gia tri thuc t& phan von nha nudc tai doanh nghiép, ty 18 gop von cia
nha nudc tai Cong ty c¢6 phan, Cong ty tam tinh s6 tién thu tir ¢c6 phan hoa theo
phuong an gia dinh tat ca s6 luong cd phan ban dau gia duge mua véi gia khoi diém 1a

10.100 déng/cé phdn, sau khi c6 gia chinh thirc s& diéu chinh theo, cu thé nhu sau:

STT K& hoach sir dung tién tir ban c6 phan Gia tri
1 | Vén diéu 1¢ 100.000.000.000
2 | Vén Nha nuwéc (da 1am tron) 94.576.420.000
3 | Tién thu tir C6 phéan héa 98.834.560.000
3.1 | Co phdn wu di (60%) 3.248.160.000
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STT K& hoach sir dung tién tir ban c6 phan Gia tri

3.2 | C6 phan CBCNV mua thém 3.614.790.000

3.3 | Cé phan NPT chién lwoc 55.550.000.000

3.4 | Co phdn ban dau gia 36.421.610.000
. Gia tri CP }heo gid khm diém ban c'ho 100.000.000.000

CBCNV, co dong chién lwgce, ban dau gia

5 Gié tri ménh gia phat hanh thém (5=1 - 2) 5.423.580.000

5.1 | % Ty Ié phdt hanh thém (5/1) 5,42%
6 | Chi phi cé phin héa 841.500.000
7 Chi phi chi tra cho ngwoi lao dong -
8 | Thiang dw dé lai DN (8=(3-4-6-7)* 5.1) -
9 | Tong von hoan Ngan sach (9=3-5-6-7-8) 92.569.480.000

VI.

PHUONG AN SU DUNG PAT SAU CO PHAN

Khu van phong hién tai 1am try s& Cong ty ciing nhu cac khu dat dang duoc sir

dung lam vian phong co sé 2 ciia COng ty hién dang sir dung theo hinh thic thué dat tra

tién hang nam. Khi chuyén sang Cong ty c6 phan, Busadco van tiép tuc sir dung cac

khu dat trén dé 1am tru so Cong ty, dam bao 6n dinh trong hoat dong san xuat kinh

doanh va nhimg nam tiép theo.

trang s
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Dién tich cong
. Higén \
n L trinh Hinh thire st
1T Dia chi A Di¢n tich trang sir
’ Dién tich o trén : dung
; san xay dung :
dat dét °
dung
TPVT, BR-VT cong ty | dung tién hang nim
2 |S6C19duongLé | 1005m? |[187m® | VPco |Pangsir | Thué dittra
Lai, thi tran Ngai S 2 dung tién hang nim
Giao, huyén Chau
burc, BR-VT
3 | S6C20 duongLé | 98,5 m? 183,26 VP co |Pangsit | Thué dat tra
Lai, thi tran Ngai m? S 2 dung tién hang nim
Giao, huyén Chau
burc, BR-VT
Tong cong 1.607,6 m?

- Dién tich dat thué: 1.607,6 m?

- Dién tich dat giao: khong co

VII.

PHUONG AN SU DUNG LAO PONG

Pé nang cao hiéu qua san xuat kinh doanh ctia doanh nghiép, phat huy duoc

nang lyc cta ngudi lao dong sau khi chuyén sang Cong ty co phan, can ctr vao hién

trang va nhu cau sir dung lao dong phil hop véi ké hoach kinh doanh ciia Cong ty sau

khi chuyén sang hinh thitc Cong ty ¢4 phan, phi hop véi cac quy dinh cta Phap luat

vé lao dong, Cong ty duy kién phuong 4n st dung lao dong nhur sau:

1. Co ciu lao dong
Tiéu chi Songuoi | Ty 1é (%)
I. Phan loai theo tinh chit hop dong 656 100%
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Tiéu chi Songuoi | Ty 1é (%)
- Lao dong hop dong khong xéac dinh thoi han 557 84,91%
-3 é,ilr(])é(ri](_;ng hop ddng c6 xéac dinh thoi han tir 12 dén 99 15,00%
- Hop dong lao dong thoi vu dudi 3 thang - 0,00%
I1. Phan loai theo trinh d¢ lao dong 656 100%
- Trén dai hoc 26 3,96%
- Pai hoc 214 32,62%
- Cao ding 32 4,88%
- Trung cép 75 11,43%
- So cap, cong nhén k¥ thuat 309 47,10%
I11. Phan loai theo gi6i tinh 656 100%
- Nam 516 78,66%
- Nit 140 21,34%
2. Phéan loai lao djng

TT Noi dung Tong so

| Tong s6 {ao d‘()ng tai thoi diém cong b gia tri doanh 656

nghiép co phan héa
1 | Lao dong khong thudc dién ky hop dong lao dong 6
2 | Lao dong lam viéc theo HDLD 650
a) Lao dong lam viéc theo HDLD khong xac dinh thoi han 551
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TT Noi dung Tong so
b) Lam viéc theo HDLD xac dinh thoi han tr ¢t 12 thang %9
dén 36 thang
¢) Lam viéc theo mia vu hodc mot cong viée nhat dinh dudi 0

03 thang

Lao dong dang nghi viéc nhung c6 tén trong danh sach lao

dong cua cong ty

S6 lao ddng sé nghi viée tai thoi diém cong bo gia tri

! doanh nghiép c¢6 phan héa 4
1 | S lao dong du didu kién nghi huu theo ché do hién hanh 2
2 | S6 lao dong s& cham dit hop dong lao dong 2
a) Hét han hop dong lao déng 0
b) Tuw nguyén cham dirt hop dong lao dong 2
¢) Chdam dirt hop dong lao déng véi Iy do khdc theo quy dinh 0

Cua phap luat

S6 lao dong khong b tri duoc viée 1am tai thoi diém cong bd

gia tri doanh nghiép

a) So lao dong déi diw theo Nghi dinh s6 63/2015/NP-CP 0

b) S6 lao dong phdi cham dirt hop dong lao dong va tra tro

Cdp mdt viéc Iam 0
I11 | S6 lao ddng sé chuyén sang 1am viéc tai cong ty co phan 652
1 | S lao dong ma hop dong lao dong con thdi han 650
2 | S6 lao dong nghi huong ché d6 bao hiém xa hoi 0
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TT Noi dung Tong so
a) Om dau 0
b) Thai san 0
¢) Tai nan lao déng, bénh nghé nghiép 0
3 | S6 lao dong dang tam hodn thyc hién hop dong lao dong 2
a) Nghia vu qudn suw 1
b) Nghia vu cong dan khac 0
C) Bi tam giam, tam giir 1
d) Do hai bén thoa thudn (khong qua 03 thang) 0

VII.

Chinh sach giai quyét lao dong doi du

Cong ty khong c6 lao dong doi du.

KE HOACH SAN XUAT KINH DOANH 3 NAM SAU CO PHAN HOA

Pinh gia tinh hinh kinh té - x& hai

Theo Tong cuc thong k& mot sb chi tiéu vé tinh hinh kinh té trong nim 2016

vira qua nhu sau:

% Ting trwong kinh té: theo s6 liéu tir Tong cuc Thong k&, GDP nam 2016 ting

6,21% so v&i ndam 2015. Trong do, quy 1 tang 5,48%; quy 1l tang 5,78%; quy 111

tang 6,56%, quy IV tang 6,68%. Ngoai sy sut giam sau cua cong nghiép khai

khoéng, cac yéu t6 vé thién tai va moi truong ciing 12 nguyén nhan khién cho

tang truong GDP Viét Nam khong dat chi tiéu. Theo d6, nam 2016, Viét Nam
d& mét gan 1% GDP (khoang 1,7 ty USD) bai thién tai, han han. Trong dé, tuy

két qua ca nam duong nhung nhém nganh ndng — 1am — thuy san van chiu tac

dong manh mé nhat véi 6 thang dau nam tang trudng am.
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% DU vay, theo Tong cuc thong ké mirc ting truong nam 2016 tuy thap hon muc
tang 6,68% ctia nam 2015 va khong dat muc tiéu ting truong 13 6,7% da dé ra
nhung trong bdi canh kinh té thé giéi khdng thuan, trong nuéc gap nhiéu kho
khan thi mtc trén d& la mot thanh cong.

% Can can thuong mai tiép tuc giir on dinh véi kim ngach hang hoa xuat khau
nam 2016 uéc dat 175,9 ty USD ting 8,6% so v4i nam 2015. Mot diém sang 1
s6 doanh nghiép thanh 1ap méi tang ky luc thé hién sy cai thién mdi truong kinh
doanh va nd lyc caa Chinh phi méi trong viéc thuc thi cac chinh sach hd tro
doanh nghiép. Tinh chung ca nam 2016, sé doanh nghiép thanh lap méi dat
muc Ky luc véi 110,1 nghin doanh nghiép, tang 16,2% so vi nam 2015.

< Lam phat: Theo céc sé liéu do Tong cuc Thong ké Viét Nam cong bb, muc
lam phat ¢ Viét Nam trong nam 2016 1a 2,66%. Tuy muc lam phat cao hon so
v6i mirc thap ky luc ciia nam 2015 1a 0,63%, nhung van thap hon nhiéu so Voi
muc trung binh nhitng nam trd lai day va nam trong giGi han 5% vao nam 2016
ma Qudc hoi dé ra. Theo Tong cuc Thong k&, muc lam phéat 2016 d& xudng
thap nhu vay, chu yéu 1a nho gia dau trén thé gisi giam manh. Diéu nay thé
hién lam phat vin duoc kiém soat va diéu tiét bang nhitng chinh sach vi mo
hiéu qua cia Chinh phi.. Ty 1& lam phat duoc kiém soat va duy tri & mic thap sé
tac dong tich cuc dén hoat dong san xuat kinh doanh cua Cong ty, gitp Cong ty
kiém soat dugc gia ca chi phi cac yéu té dau vao, dam bao hoat dong kinh

doanh 4n dinh.

D)

s LAi suat: Trong thoi gian gan day, 13i suat huy dong lién tyc giam do tin dung
tang yéu, ngan hang thira von. Hién nay, 13i suat huy dong ky han ngan dao
dong tir 5% - 7%/nam, 13i suat cho vay dao dong tir 8% - 10%/nim dang giai
quyét ap luc vé chi phi st dung vén cho doanh nghiép. Tang truéng tin dung

kha va bam sét chi tiéu do Chinh phu dua ra.

Nhu vay, moi truong kinh doanh chung d di vao on dinh, tao diéu kién thuén

loi cho hoat dong cua cac doanh nghiép.

2. Muc tiéu, chién hrgc phat trién Cong ty
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2.1.  Muc tiéu

- Tap trung 13nh dao, ddy manh hoat dong san xuét kinh doanh hoan thanh thang
loi cac chi tiéu d& dé ra. Tang cudng cong tac quan 1y nham nang cao ning lyc
quan tri doanh nghiép, trong d6 trong tim 1a quan 1y Tai chinh dé nang cao hiéu
qua san xuat kinh doanh, bao toan va phat trién von. Tich cuc, cha dong tim
kiém viéc 1am dam bao day du viéc 1am va nang cao doi song, thu nhap cia
nguoi lao dong;

- Pau tu khoa hoc cong nghé, nghién ciru phét trién; khong ngimg nang cao ning
lyc canh tranh va hiéu qua san xuat kinh doanh;

- Xay dung doi ngii 1anh dao ¢ ban linh va chuyén nghiép, dong thoi xay dung
doi ngti quan ly, kinh doanh va chuyén gia gioi;

2.2.  Chién lwoc phdt trién

- Vé Khoa hoc cong nghg: Busadco xac dinh s& ludn chit dong 1am chu cong
nghé, ludn doi méi sang tao, phat trién mé rong, phat trién thi trudong trong
nudce va xuat khau;

3. Mt s chi tiéu hoat dong san xuat kinh doanh trong 3 nim sau co phan
hoa

STT Chi tiéu DPVT | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020

1 |Voéndiéulé Trdéng | 100.000 | 100.000 | 100.000 | 100.000

2 | Tong tai san Tr dong | 295.000 310.000 325.000 340.000

3 | Vén chi so hiru Trdong | 100.000 | 101.733 | 101.906 | 104.245

4 | Tong doanh thu Tr dong | 300.000 330.000 363.000 400.000

5 | Tong chi phi Trdong | 288.420 | 317.000 | 348.700 | 382.000

6 | Loinhuén trudc thué | 7r dong | 11.580 13.000 14.300 16.000

7 | Loinhuan sau thué | Tr dong | 11.000 12.350 13.585 15.100
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STT Chi tiéu DPVT | Nam 2017 | Nam 2018 | Nam 2019 | Nam 2020
8 | Lao dong binh quan | Nguwoi 655 655 655 655
Tién lwong binh ‘
9 Tr dong 7,0 7,7 8,5 9,0
quan/nguodi/thang
10 | Nop ngan sach Trdong | 17.000 18.700 20.500 22.500
Ty 1 6 tirc/von
11 . Y%/mam - 9% 10% 11%
dicu 1¢
12 | Trich lap cac quy Tr dong - 1.235 1.359 1.510
- QUi dau tw phat ‘
121 g b Tr dong - 618 679 755
trien
- QUuy khen thuon .
12.2 ] g 8 Tr dong - 618 679 755
phuc lgi
4. Giai phap thue hi¢n ké hoach kinh doanh

% Gidi phap chung vé nganh nghé va thi trwong:

Ché tao cac san pham méu phi hop nham dinh hudng thi trudng va 1a co s¢ dé

cong ty thic day tiéu thu cac san pham moi.

Tang cuong hoat dong Marketing, tiép thi cac nhu cau khach hang va xay dung

thuong hién Busadco l6n manh.

X(c tién, tiép can voi cac chinh quyén d6 thi dé dugc cung cdp cac san pham

ctia minh, mg dung thi diém céc san pham cong nghé trén dia ban do thi.

Xay dung co ché khuyén khich, wu d&i hop 1y va canh tranh cho ngudi lao

dong, va ddi tac, khach hang.

% Gidi phdp vé fii chinh, von
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VIII.

Can dbi bao d¢am tot ngudn tai chinh cho san xuét kinh doanh. Bé tri co cdu von
hop 1y, nham tan dung t6i da tién v6n hién co. Tap trung 13nh dao, chi dao ¢
hiéu qua cong tac Tai chinh, huy dong, phan b, diéu tiét von dap tng yéu cau

veé tien d§ clia cac cong trinh;

Phéi hop chit ché giita cac co quan Cong ty va giita co quan v6i don vi san
XUat trong cong tac quan ly tai chinh, Vat tu - xe may thiét bi; Kiém soat chat
ché cac chi phi san xuét.... Diéu hanh san xuat hop 1y, khoa hoc, triét dé tiét
kiém, tranh that thoat, 14ng phi; Thuc hién nghiém tac quy dinh ciia Cong ty vé

quyét toan khoan, quyét toan tai chinh.

Tap trung xdy dung cing ¢ hé thdng quan 1y tai chinh, can bo va nhan vién tai
chinh tir Cong ty dén cac don vi truc thudc, ¢ su dau tu thich dang ca vé t6
chire, con ngudi va co ché dé nang cao nang lyc quan 1y tai chinh. Duy tri né
nép ché do bao céo theo quy ché tai chinh, tich cuc hoc hoi va tmg dung nhiing

m6 hinh quan 1y mé&i dé nang cao hiéu qua quan 1y

Gidi phdp vé qudn tri va phét trién nguén nhin luc:

Tiép tuc d6i méi, sap xép, kién toan, on dinh t6 chirc cia Cong ty theo hudng
tinh gon, phan cong phan nhiém rd rang, giam dau mbi tao diéu kién phat huy
t6i da nang luc ciia can bo dap ung theo yéu ciu san xuét kinh doanh;

Néang cao trinh d¢ chuyén mon, nghiép vu. cho CBNV.

Tim kiém va phat trién nguon nhén lyc c¢é trinh d6 nang lyc cao trong thoi gian
t6i nham d4p ung nhu cau trong thi cong xdy dung cong trinh mang tinh k¥

thuat cao, phuc tap.

DU THAO PIEU LE TO CHUC HOAT PONG CONG TY CO PHAN
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Ccong ty TNHH Mot thanh vién Thoat nude va Phét trién D6 thi tinh Ba Rija —
Viing Tau xay dung Dy thao diéu 18 to chirc va hoat dong caa Cong ty Co phan Thoat
nude va Phat trién cong nghé tinh BR-VT gém 7 Chuong va 69 Diéu theo quy dinh
cua Luat Doanh nghiép s6 68/2014/QH13 d& duoc Qudc hdi nudc Cong hoa xa hoi
chii nghia Viét Nam thong qua ngay 26/11/2014 va cac vin ban huéng dan khéac hién
hanh.
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PHAN III. TO CHU'C THUC HIEN VA KIEN NGHI
TO CHU'C THUC HIEN PHUONG AN CO PHAN HOA

Sau khi phwong 4n c6 phan héa cia Cong ty TNHH Mot thanh vién Thoat nudc

va Phét trién D6 thi tinh Ba Ria — Viing Tau dugc Uy ban Nhan dan Tinh Ba Rja Viing

Tau phé duyét, Cong ty sé& trién khai thuc hién theo 16 trinh dy kién nhu sau:

1.

11

T6 chirc thwe hién phwong &4n c6 phan héa
Ban cé phin:

T6 chic ban dau gid co phan ra bén ngodi qua S Giao dich Chimg khoan

TP.HCM va béo céo két qua dau gia;

1.2.

2.1.

2.2.

T chirc ban ¢ phan cho nha dau tu chién luoc;
T4 chirc ban c6 phan cho CBCNV;

Béo cdo két qua ban ¢ phan v4i Ban Chi dao va dé xuat phuwong an xtr Iy ¢

phan khong ban hét (néu co).

B&o cdo Co quan cé tham quyén vé phwong dn nhén sw ciia Céng ty cé phan
Hoan tat viéc chuyén Cong ty thanh cong ty c6 phan

Té chirc dai héi dong co dong thanh \dp va ding ky céng ty cé phan

Chuan bj tai liéu va cdng tac to chirc Pai hoi c6 dong;

T chirc dai hoi co dong thanh lap;

Dang ky doanh nghiép.

Té chirc quyét todn va ban giao giga Céng ty TNHH MTV va cong ty cé
phén:

Lap bao cao tai chinh, quyét toan thué, kiém toan bao cio tai chinh thoi diém

chinh thirc chuyén sang cong ty cd phan, quyét toan chi phi co phan hoa;

T6 chire ban giao giita doanh nghiép va cong ty ¢6 phan.
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3. L trinh cu thé

TT Cong viéc Thoi gian du kién (ngay
lam viéc)
1 |UBND Tinh Ba Ria - Viing Tau phé duyét Ngay T

Phuong 4n ¢6 phan hoa

2 T6 chirc ban ¢6 phan T dén T+75
3 T6 chtrc Pai hoi dong cd dong 1an dau Cong ty T+ 76 &n T + 96

o phan

4 | Thyc hién dang ky kinh doanh Cong ty c6 phan T + 96 dén T + 100

5 | Quyét toan tai chinh, ban giao vén nha nudc | Trong vong 60 ngay ké tir
sang cdng ty c¢6 phan ngay chinh thuc co Gidy
chirng nhan dang ky doanh
nghiép

Il.  KIEN NGHI

Cong ty kinh dé nghi Ban chi dao ¢6 phan hoa, Uy ban Nhan dan Tinh Ba Ria -
Viing Tau xem xét, phé duyét phuong an ¢6 phan héa Cong ty TNHH Mot thanh vién
Thoét nudc va Phét trién D6 thi tinh Ba Ria — Viing Tau dé doanh nghiép tiép tuc trién
khai cac budc tiép theo trong 16 trinh ¢ phan hoa d& duoc phé duyét, tir d6 tao tién dé

cho Cong ty sém di vao hoat dong theo md hinh cong ty c6 phan./.
Ba Ria -Ving Tau, ngay 08 thang 12 nam 2017
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