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CO So PHAP Li? BE xAy DUNG PHVONG AN 

Can cir Luat doanh nghiep s6 68/2014/QH13 ngay 26/11/2014 dm Qu6c hOi 
nuac COng hea xa h6i chit nghia Viet Nam. 

Can cir Quytt dinh s6 37/2014/QD-TTg ngay 18/06/2014 cua Thu tuang Chinh phit 
ye ban hanh tieu chi, danh muc phan loci doanh nghiep nha nuac. 

Can cir Nghi dinh 59/2011/ND-CP ngay 18/07/2011 dm Chinh phil ve viec 
chuytn doanh nghiep 100% v6n nha nuac thanh ding ty c6 phan. 

Can cir Quytt dinh s6 22/2015/QD-TTg ngay 22/6/2015 cita Thit tuemg Chinh phi 
ve viec chuytn don vi sit nghiep cOng lap thanh cOng ty co phan. 

Can cir Nghi dinh s6 189/2013/ND-CP cita Chinh phi ve viec sira d6i, 136 sung mOt s6 
dieu dm Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cita Chinh phi' ve chuytn doanh 
nghiep 100% Win nha nuac thanh cong ty co phan. 

Can cir Nghi dinh 116/2015/ND-CP ngay 11/11/2015 ctia Chinh phi, Sira d6i, b6 
sung m6t s6 dieu dm Nghi dinh s6 59/2011/ND-CP ngay 18 thang 07 nam 2011 dm 
Chinh phi' ve chuytn doanh nghiep 100% v6n nha nuac thanh ding ty c6 phan. 

Can cir Nghi dinh s6 63/2015/ND-CP ngay 22/07/2015 cita Chinh phi quy dinh chinh 
sach d6i voi lao &Ong doi du khi sap xtp lai C6ng ty TNHH mOt thanh via do nha 
nuac lam chit so,  hfiu. 

Can cir Thong to s6 127/2014/TT-BTC ngay 05/09/2014 dm BO Tai chinh ve 
viec huang dAn xir 13',  tai chinh va xac dinh gia tri doanh nghiep khi chuytn dim doanh 
nghiep 100% v6n nha nuac thanh cong ty co phan. 

Can cir Thong to 196/2011/17-BTC ngay 26/12/2011 ctia BO Tai chinh huang 
din ban c6 phan lan dL va quart 1/, sir dtmg tien thu tir c6 phan hoa ctia doanh nghiep 
100% v6n nha nuac thkrc hien chuytn d6i thanh cong ty c6 phan. 

Can cir Th6ng to s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cita BO Lao dOng, 
thucmg binh va Xa hOi ve viec huang clan thvc hien chinh sach d6i vai ngtrai lao dOng 
theo nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 dm Chinh phi' ve viec chuytn 
doanh nghiep 100% v6n nha nuac thanh cong ty co phan. 

Can cir Th6ng to so 44/2015/TT-BLDTBXH ngay 22/10/2015 dm BO Lao dOng  
thucmg birth va Xa 116i ye viec huang dan attic hien mOt s6 dieu dm Nghi dinh s6 
63/2015/ND-CP ngay 22/7/2015 cita Chinh phit quy dinh chinh sach d6i vai nguCri lao 
&Ong doi du khi sap xtp lai cong ty trach nhiem hat han mOt thanh vien do nha nuac 
lam chit so. hfru. 

Can cir Quytt dinh s6 51/2014/QD-TTg ngay 15/09/2014 cila Thit ttriamg Chinh 
phti ve viec hu&ng dart mOt s6 n6i dung ve thoai v6n, ban c6 phan va dang k ,  giao 
dich, niem ytt tren thi truarng chting khoan dm doanh nghiep nha nuac. 



Can cir Cong van s6 9849/VPCP-DMDN ngay 09/12/2014 dm Van phi:mg Chinh 
phi" ve viec co phAn Doan Quan ly giao thong thily be Ben Tre. 

Can dr Quyet dinh s6 42/QD-UBND ngay 12/01/2015 cua UBND tinh Ben Tre 
ve viec thanh lap Ban chi dao co phAn hoa Doan Quan ly giao thong thiiy be Ben Tre. 

Can cir C6ng van s6 4507/UBND-TH ngay 03/9/2015 cua UBND tinh Ben Tre 
ve viec ap dung van ban thuc hien giai quyet the de, chinh sach khi co phAn hoa don 

vi su nghiep. 

Can cir Quyet dinh se 3816/2004/QD-UB ngay 04/10/2004 dm UBND tinh Ben 
Tre ve viec thanh lap Doan Quan ly giao thong they be Ben Tre. 

Can cir Bien ban Hei nghi dai bieu ngut1i lao &Ong thong qua phucmg an c6 phan 
hoa Doan Quan ly giao thong thily be Ben Tre ngay 28/11/2015. 
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MUC TIEU CO PHAN HOA 

Thkrc hien mtgic tieu ctia Chinh phit dugc neu trong Nghi dinh s6 59/2011/ND-CP 

ngay 18/07/2011 ve viec chuyen doanh nghiep 100% von nha nuac thanh cong ty c6 

phAn, muc tieu c6 phAn hoa ctia Doan Quan 15,  giao thong they b0 Ben Tre la: 

- Chuyen hinh thirc sa hiru 100% vein nha mac thanh hinh thirc da sa him, tao ski 

thay d6i can ban ve phuang tit& quan 15,, timg busfic du to d6i mei cong nghe, phat 

trien quy mo, tang cubing nang l%rc tai chinh, nang lire san xudt kinh doanh nhim nang 

cao hieu qua hoat d6ng dm Cong ty hien nay va trong tucmg lai; 

- Huy Ong von nhan rOi dm can b0 ding nhan vien trong doanh nghiep, dm ca 

nhan va cac to chirc kinh to trong va ngoai ntrac de dAu to phat trien doanh nghiep; 

- Nang cao vai tro lam chit that skr; gin chat trach nhiem, cong viec va quyen lqi 

ctia co dong, tao dOng lkrc thlic ddy cong Lac dieu hanh, quan I5,  san xudt kinh doanh c0 

hieu qua, nang cao thu nhap dm ngtroi lao dOng, dm c6 dong va gop phAn tang truerng 

kinh t6 ddt mac; 

- Viec chuyen dOi tir hinh thuc cong ty Nha mac sang ding ty co phAn se giup 

cho ngtroi lao dOng hieu rO han trach nhiem dm mirth (16i \fed Doan, gan m61 co thing, 

mOi can 1)0 cong nhan vien vai qua trinh va hieu qua hoot dOng san xudt kinh doanh 

oh Cong ty. VI vay ngtrtri lao d6ng se tich ckrc va nang no han trong san xuAt, b6 may 

quart 15,  se doge thiet lap lai ca cdu gm nhe han, giiip tie't kiem t6i da chi phi va nang 

cao lai nhuan cho Doan. 
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PHAN I 
THUC TRANG DOANH NGHIEP - XAC DINH GIA TRI DOANH NGHIEP 

I. TONG QUAN VE DOAN QUAN Li' GIAO THONG THUY BO BEN THE 

1. Qua trinh hinh thanh va phat trien 

Doan Quan 1/ giao thong they bO duoc thanh lap theo guy& dinh s6 3816/2004/UB 
ngay 04/10/2004 cila Uy ban nhan clan tinh Ben Tre ten co. se.  tach Ich6i Quan ly giao 
thong they 1)0 cua Cong ty Xay dung va Khai thac cong trinh giao thong. 

2. Ten, dia chi tru so. chinh 

Ten day du bang tieng Viet: Doan Quin giao thong thily 130 Ben Tre. 

Ten giao dich: Doan Quin 1ST giao thong thiiy loO Ben Tre. 

Dia chi tru sal: 711C, DT.885, ap Phu Hao, xft" Phil Hung, thanh pho Ben Tre, 
tinh Ben Tre. 

Dien thoai: 075 3812569. 

Fax: 075 3817547. 

Ma s6 thug: 1300243710-001 

3. Hinh thirc sir him 

Doan Quan IS/ giao thong they bO la don vi su nghiep ding lap trgc thuc Sar 
Giao thong van tai, thuc hien theo Nghl dinh s6 43/2006/ND-CP ngay 26/4/2006 dm 
Chinh phu, to chiu trach nhiem ve thgc hien nhiem vu, to chirc b0 may, bien the can 

b0 va quan ly thu chi tai chinh. 

4. ChIrc nang nhigm vu 

Thira hanh mot s6 nhiem vu quan 15,  nha nuac chuyen nganh do Sot Giao thong 
van tai giao tren he th6ng clueing b0, duamg thAy dia phuong va qu6c 10 do Trung 
ucmg uy thac teen dia ban tinh. 

Quan ly va thuc hien viec duy tu, bao duOng, sira chfra thuarng xuyen he th6ng 

du6ng giao thong thily, b0. 

T6 chirc dam bao giao thong tren cac tuyen dueng dia phuong quail 1)",  va qu6c 10 
do Trung ucmg tly thac. 

Ph6i hop vari chinh quyen dia phuong, Thanh tra giao thong de bao ve cac cong 
trinh giao thong va hanh lang an town giao thong they 1:00. 

Thi cong cac eking trinh giao thong. 

San xuat va lap dat he th6ng bao hieu giao thong they, b0. 
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San xuit, gia ding, lip dat cac chi Wet cau dutmg theo thiet ke CO sin de plujc vu 

cho cong tic dam bao an toan giao thong. 

Dieu tiet giao thong ten cac tuy6n &rang they ten dia ban tinh. 

Tham gia cac hoat dOng dich vu (cho thue xe may, thiet bi...) chuyen nganh ye 
giao thong thuOc ngu6n von to b6 sung dm dorm vi. 

- Thi cong, quan ly cac cong trinh chieu sang giao thong, cong cong. 

cham soc cay xanh, cay canh cac cong trinh giao thong. 

5. Co eau to chirc va b0 may hi?n nay cim Doan 

T6ng so can b0, cong nhan vien chirc: 195 ngtrai. 

BO may to chirc 

■ Ban giam d6c: 04 ngutri. 

■ PhOng T6 chirc hanh chinh: 12 ngithi. 

■ PhOng Tai chinh ke toan: 06 ngutri. 

■ PhOng Nghiep vu tong hop: 22 ngutti. 

■ DOi cong trinh 1: 44 nguari. 

■ >Wang Ca khi va sira chita: 16 ngiraci. 

■ Hat Quail ly giao th6ng they b0 s6 1: 26 ngutri. 

■ Hat Quan 1y giao th6ng thily b0 s6 2: 16 ngutri. 

■ Hat QuanV giao thong they b0 s6 3: 33 nguad. 

■ Hat Quan ly giao thong they b0 s6 4: 16 ngue.i. 

Cac to chirc chinh tri, down the: 

■ Dang 1)0 b0 phan Doan Quail ly giao thong they b0 tivc thuOc Dang b0 
co' kr Sor Giao thong van tai, dirge thanh lap theo Quyet dinh so  
01/QD/DUSGTVT ngay 19/02/2009 dm Dang uy Ses Giao thong van tai. 

■ Den thari diem hien tai Dang b0 phan b0 Doan Quan ly GTTB co 51 
ding vien, trong de ding vien du bi 03 (fang chi, clang vien nit 05 dOng chi. 

■ Dang b0 CO 3 Chi b0 truc thuOc: 

+ Chi b0 Van pang Doan Quan ly giao thong they b0: 17 clang vien (Du bi 
03 dong chi). 

+ Chi b0 DOi Cong trinh va Xutmg Ca khi: 12 clang vien. 

+ Chi b0 Hat Quan ly giao thOng thily b0: 22 ding vien. 
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■ Cong doan b0 phan Doan Quan 1 ,  G11113 trirc thu6c Cong doan ca ser Si 
Giao thong van tai, co 193 ding doan vien, g6m co 08 T6 C6ng doan trkrc thu6c. 

■ Doan Thanh nien cong san H6 Chi Minh co 19 doan vien. 

■ Chi HOi Ckru chitin binh co 07 h6i vien. 

■ Chi h6i Khoa hoc ky thuat CAu &rang CO 30 h6i vien. 

Theo ca cAu to chirc hien tai, Doan Quan 1 ,  giao thong thily b6 B'n Tre la don vi 
sir nghiep cong lap bao g6m khoi Van pang Doan, D6i C6ng trinh 1, Xuong Ca khi 

& sira chila va cac Hat Quaril ,  giao thong they b6. 

Ca cAu to chirc bao Om: 
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II. DANH GIA DOANH NGHIEP 

1. Danh gia moi truirng hoat Ong 

Trong thOi gian qua, nhieu cong trinh giao thong quan tong trong tinh da dugc thuc 
hien hoan thanh, dua vao sir dung g6p phAn hoan thien cac truc giao thong chinh, lam  
tien de hoan thien he thong ha tAng giao thong theo quy hoach trong nhung nam tiep theo. 

He thong ha tAng giao thong c6 nhieu chuyen bien tich clic, ca ban hoan thanh cac tuyen, 

cac cAu trong yeu; nhieu ding trinh dugc dAu to quy mo 16n va da hoan thanh dua vao sir 

dung, g6p phAn quan trong vao phat trien kinh to - xa h6i cua tinh. 

Giai doan 2011-2015 kinh to ca ntrac gap nhieu kho khan, ngu6n van danh cho &Au 
to xay dung co ban c6 nhieu han che, thieu ngu6n von b6 tri danh cho thanh toan ng dong 
kh6i ltrong cling nhu tiep tuc thuc hien hoan thanh cac du an phat tri'en ha tAng giao 

thong trong diem. Kho khan ve huy dOng ngu6n von dAu ttr, su phi hop va ho trg caa 

cac nganh trung ucmg chtra d6ng b0 nen mot s6 du an then khai cham, keo dai thoi gian 

thi cong do thieu van, do nang luc nha thAu nen lam anh huang den viec hoan thanh muc 
tieu cua cac cong trinh, du an. 

2. Nhiing kho khan va thu4n lqi: 

Trong nam vim qua, mgt s6 y6u to sau da anh huong den ket qua hog dOng kinh 

doanh cua Doan Quart ly GTTB: 

a) Nhang thwin Iqi  

• Doan nhan dugc su quan tam, h6 trg cua cac So, ban, nganh cua tinh va chinh 
quyen cac cAp tir trung ucmg den dia phuong, da tao dieu kien thuan loi cho don vi 
thuc hien va hoan thanh tot nhiem vu san xuAt kinh doanh da dugc cAp ten giao 

hang nam. 

• Dang fly, Ban Gign d6c, cac to chirc doan the, clung tap the can b0 cong nhan 

vien, nguai lao dOng trong Doan luon doan ket nhAt tri trong cong tdc lanh dao va 
dieu hanh san xuAt kinh doanh. 

• Ban lanh dao c6 kinh nghiem nhieu nam trong nganh, tam huyet va c6 trach nhiem 
yen cong viec. DOi ngii can b0 cong nhan vien co chuyen mon nghiep vu, nhieu 

kinh nghiem, tinh thAn doan ket va to giac cao. 

• Doan da tich hly dugc nhieu kinh nghiem trong hoat d6ng cong ich nhu: xay dung, 
sira china cong trinh giao thong, lap dat he th6ng chieu sang ding 	D6i ngu  
can b6 quan 1$,, can b0 chuyen mon ky thuat c6 kinh nghiem trong viec quail ljr 
trong viec cung cAp vat to thiet bi va thi cong xay dung cong trinh. 

• Cong tac duy to sira chfra cac tuyen giao thong dugc quan tam, chi dao thur hien 
kip thOi han the t6i da tinh trang hu hong, xu'6ng cAp ten cac tuyen giao thong, 
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dam bao giao thong thong suit thuc dAy trao del hang h6a not tinh va cac \rung 
kinh to tong diem ten ca nuac. 

b) Nhieng kho khan. 

• Gia ban cac sin phim, dich vu cira Doan do S6 Giao thong van tai tinh Ben Tre 
quyet dinh, trong khi d6 cac nguyen, nhien, vat lieu.... dAu vao dm Doan lien tuc 
bien &Ong, nen yeu to anh huOng tai gia thanh bien deng se mat nhieu thoi gian tir 
khi can dieu chinh gia do cac giai doan lap, trinh cac cap co tham quyen thAm dinh 
va phe duyet, lam giarn tinh linh hoat trong co the hoat Ong dm Doan, anh hiring 
den hieu qua san xuAt kinh doanh cua Doan. 

• Met se may moc, thiet bi dm Doan dang sir dung da &roc dAu tu tir nhieu nam 
truck, hien nay hay hu hong nen hieu qua chua cao. Doan clang co ke hoach dAu tu 
thay the din cac may mac thiet bi nay, tuy nhien viec dAu to nay deli hOi ngu6n 
von lan, trong khi do nguen yen hien CO giOi han. 

• Dia ban cac cong trinh nam tren pham vi Ong 16n, thieu tap trung, Doan dang gap 
kh6 khan ve nguen von dAu tu cung nhtr viec van hanh cac hoat Ong kinh doanh 
met each hieu qua. 

• Da se CB.CNV c6 nhieu kinh nghiem nhung trinh de chua deng deu, can be ky 
thuat duqc dao tao tir nhieu nguen khac nhau con thieu thvc tien, trinh de quart 1S,  
chua dap ting &roc yeu cAu trong cong tic quan ly san xuAt kinh doanh cua Doan. 

• Nghi dinh 63/2014/ND-CP ngay 26 thing 6 nam 2014 cua Chinh phu da c6 hieu 
lvc ke tir ngay 15 thing 8 nam 2014, trong quy dinh ve bao dam canh tranh trong 
dAu thAu thi chir dAu tu va nha thAu khong cung thuec met co quan hoac to chirc 
trvc tiep quan 1S7 deli vii don vi sv nghiep. Vai loai hinh hoat dOng oh Doan la 
don vi str nghiep trvc thuec Si Giao thong van tai, do do Doan se khong duqc 
tham gia dAu thAu cac goi thAu ten 01 tS,  ding do S6 Giao th6ng van tai lam chir 
dAu to din den nhi'eu kho khan trong hoat dOng  cira don vi, anh huong truc tiep 
den viec lam, thu nhap dm can be, nhan vien lao Ong. 

• Cong tic duy tu, sira chira thuong xuyen tren cac tuy'en giao thong clia tinh ducrc 
dac biet quan tam nhung tinh trang hu hong cuc be tai met se tuy'en giao thong 
trong diem yin con din ra nguyen titian chu yeu do mat de phuang tien van tai co 
tai tong lan ltru thong ngay cang tang. 

• Nang ltrc canh tranh oh Doan con han che, kb:5 tiep can ngtain von ngfin hang 
trong b6i canh cac hoat dOng dich vu xay dung, sira chua ha tang giao thong deu 
thkic hien qua dAu thAu nen anh htrerng den trien khai du an, tien dO thi cong, lam 
phat sinh chi phi, giam hieu qua dAu to nen tiem An mix dO canh tranh cao va rui  
ro kha 
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3. Cic san phim, dich vu chi yeu 

Vai kinh nghiem hon 10 nam host dOng trong linh vuc xay dung, sira chira cau 

du6ng va cac cong trinh &tong thily teen dia ban tinh Ben Tre, Doan co nIffmg lqi the 

nhAt dinh ve khach hang va kinh nghiem phuc vu dich vu, dac biet la thi cong cAu du6ng, 

lap dat he thtmg chieu sang cong cong va cay xanh... 

Cac san pharn, dich vu tieu bieu ctia Doan cu the nhu sau: 

STT Ten cong trinh Gia tri 

Nam 2005 2.021.868.000 

1 Xay dung 16 au treo giao thong nong them giai doan 1 1.197.216.000 

2 Can di lang nhua &rang vao trung tam xa Thanh Tan, huyen MO Cay 824.652.000 

Nam 2006 4.714.786.000 

1 
Sira chaa cuc b0 m'a't throng bang 13TThl, gia co le doan km6+310 - 
km11+250 & lang nhua cuc b0 1 lop doan km22+347 - km24+519 767.310.000 

2 Xay dung try ch6ng va cau Khanh HOi 730.568.000 

3 Sira chaa nang tai cau Cai di 423.681.000 

4 Xay dung 23 cAu treo giao th6ng nong th6n giai dog' 2 2.144.000.000 

5 Xay dung cau Rach Heo, huyen Gi6ng Tr0m 649.227.000 

Nam 2007 10.258.055.000 

1 
Ma rOng duarng cong, xay dung he thong thoat nuac d9c doan 
lun29+500 

464.288.000 

2 Sira chaa, nang cap Duang huyen 10 (doan Km18+022 - Km20+844) 427.342.000 

3 
Dieu tit dam bao An town giao thong thus/ trong khi thi cong cAu Cai 
Cam 

6.247.210.000 

4 Xay dtmg 4 cAu tinh Doan 703.408.000 

5 Xay dung cau nong them (du an VIE) 2.415.807.000 

Nam 2008 8.752.069.000 

1 Sira chira au MO Cay km30+109, Qu6c 10 60 755.896.000 

2 
Sim chita cuc b0 nen, mat duang clop km10+848 - km11+345, Qu6c 10 
60 

1.955.188.000 

3 
Xay,  dung he thong thoat nuac, via he doan km29+000 - lcm30+000, 
Quoc 10 60 

429.120.000 

4 Sira chira eau Thanh Tri'eu km11+240, Duerng tinh 884 399.473.000 

5 Sim chfia cAu Viec Gicra tai km24+382, Duimg tinh 883 368.799.000 

6 Sim chaa cAu LO ()up tai km3+783, Duang huy0 11 368.515.000 

7 
Sira chaa cuc b0 Duong tinh 885 doan tir nga 3 Cho. Giira - chg Gi6ng 
Tre 

784.180.000 

8 Xay dung au Gi6ng Wu, Dixon huyen 19 669.772.000 

9 Xay dtmg cAu nong then (du an VIE) 3.021.126.000 

Nam 2009 9.127.748.569 

1 Sira chiia, cai tao du6ng cong de dam bao an toan giao thong tai 985.329.000 

14 



STT Ten cling trinh Gia tri 
km38+200 va km39+500, Qu6c 10 60 

2 Sira chars cAu Bung Lem tai km28+608, Duang firth 883 + b6 sung 362.941.505 

3 Sim chaa cAu Thira My tai km3+783, Duang tinh 886 798.033.706 

4 Sim china cAu DO tai km10+009, Duang tinh 887 854.733.555 

5 Sira chta cAu Nguygn TAn Ngai tai km9+494, Duang tinh 887 852.528.896 

6 Sim chaa cuc b0 Duang firth 885 doan tir nga 3 Scm D6c - thi trAn Ba Tri  893.058.108 

7 Xay dung he thOng thoat nu& dcc Duang tinh 885 doan dr km33+500 - 
km34+000 405.465.798 

8 Xfiy dtmg cau nong thon (du an VIE) thuc hien nam 2009 1.331.505.000 

9 Xfiy dung 8 cAu treo giao thong ming thon 917.027.000 

10 Xfiy dung cAu Long My, xa Long my, huyen Ging Trom 1.727.126.000 

Nam 2010 23.014.775.800 
1 Xfiy dung cOng thoat nuac km8+500 - lunl 0+848, QuOc 10 60 2.720.180.000 

2 Ma rOng duemg Nguygn Thi Dinh (clop 2) 649.125.000 

3 Xfiy dung cau Ao Vuong, xa Phti Long, huyen Binh Dai 1.977.388.800 

4 Xfiy dung cAu Phil Lori Ha, la An Dinh, huyen MO Cay Nam 2.245.766.000 

5 LO nha thi dAu Phu Khuong, Duang Nguign Hue 665.769.000 

6 Xfiy dung cau La Ma, xa Hung Nhucmg, huyen Ging Trom 2.287.341.000 

7 Diu tit dam bao an toan giao thong duang thity nOi dia cAu Cai Man 
Lem 1.004.633.000 

8 Kay dung cAu lien xa Hung II, Hung Nhuong 2.708.622.000 

9 
Ma rung Duang tinh 885 doan tir dAu du an den cau Binh Chanh thuOc 
du an tuyen tranh thi trap GiOng Trom, Duang tinh 885, huyen GiOng 
Trom. 

8.755.951.000 

Nam 2011 50.502.430.700 

1 Cai tao he thing thoat nuac, he duong doan km79+500 - lun80+000 tren 
Quoc 10 57, huyen Thanh Phti 1.972.669.700 

2 Thi cling siva chita dam bao an toan giao thong doan tir lcm94+000 - 
lun103+000, Qu6c 10 57 1.405.090.000 

3 Xfiy dung bó via he va chinh trang do thi doan dr &rang Ba Nhut - 
duemg Le Hoang Chieu, huyen Binh Dai 2.511.720.000 

4 Cai tao nang cap du?mg vao cAu La Ma 3.954.329.000 
5 Xfiy dtmg cau San Cat, xa my Thanh, huyen Ba Tri 1.643.620.000 
6 Xay dung cau MOi, xa Long Thai, huyen Cho Lach 2.087.015.000 
7 Du?mg giao thOng vao Con }Ming 11.735.363.000 
8 Xfiy dung cAu Vam Ba Luu, xa Tan Phti, huyen Chau Thanh 1.797.567.000 

9 Xfiy dung he thong chieu sang, cay xanh thuOc du an Xfiy dung cau Ben 
Tre 1, TP. Ben Tre. Goi 4 9.188.782.000 

10 Thi ding doan tuyen tir km3+086 - km5+540 thuOc du an tuyen tranh thi 
trAn GiOng Trom, Duang tinh 885, huyen Ging Trom. 14.206.275.000 

15 



STT Ten cong trinh Gil tri 

Nam 2012 37.808.019.000 

1 Sira china clic 1)0 Duang tinh 885 down tir lcm0+000 - km11+500 va doan 
tir km34+200 - lcm40+200 2.056.628.000 

2 
Sim chita nen mat duang doan kin 7+562 - km 17+500 va km 19+685 - 
km 47+212 4.139.976.000 

3 
Cai tao he th6ng thoat ntrac va he duang doan km 61+300 - km 61+800, 
km 79+580 - km 79+800 va doan km 81+800 - km 82+350 2.299.683.000 

4 
Thi cong sira chita cuc 1)0 nen mat duang doan dr km62+000 - 
km72+000, Qu6c 10 57. 

2.009.544.000 

5 
Mon r04 hem thanh duang phia sau Sieu thi Coop.Mart, Phtrang 4, 

thanh pho Ben Tre 
1.991.751.000 

6 Cu Ap Thanh Tan — xd Binh Thanh, huyen Thanh Phti; 3.700.000.000 

7 
Xay cltmg cau An Quy lien xd An Thai — Da Phu& HOi, huyen MO Cay 

Nam 
1.668.082.000 

8 Duang KS,  Luc, xd Chau Binh, huyen Ging Trom 1.664.438.000 

9 
Xay dung duang tir yang xoay cu6i du an cAu Ben Tre 1 den duang vao 
cAu Hoang Lam (thuOc du an Xay d‘mg cAu Ben Tre 1, TP. Ben Tre). 
G6i 5 

18.277.917.000 

10 Nam 2013 34.882.462.000 

11 
Sira chfra nang tai cau Nguyen Tan Ngdi (Icin09,+449), cau DO 
(lcm10+009), cau Ba Lat (km13+741), cau Huang Diem (km16+086), 
cAu Luang Ngang (km16+664), Duerng tinh 887 

1.316.007.000 

13 
Thi cong xay dung va dam bao giao thong trong thi cong Cong trinh: 
Sira chila cAu Ong B6ng va cAu 17/01 tren Dtrang huyen 22, huyen MO 
Cay Nam, tinh Ben Tre 

2.756.771.000 

14 

Cong trinh: Sira china N th6ng thoat ntroc khu vuc thi trAn Cho.  Lach 
Km17+850 — Km18+500 (ben phai); Sira china dam bao giao thong 
throng dAu cau dm cac cau Dap Ong Choi Km7+563, Vinh Binh 
Km11+760, Cai Man Me Km31+662, Ranh T6ng Km54+769, Ong NO 
1(m56+399; Sim chaa cuc b0 nen, mat throng Km52+000 — Krn74+000, 
Km80+500 — Km82+500; Sira chira hethong thoat nu& khu vkrc chg 
Tan Trung Km60+500 — Km61+000, khu vvc chg Tan Phong 
Km69+350 — Km69+700 va doan Km78+500 — Km79+250 (ben phai); 
Sira chfra ba ke duang vao cAu Ong Dinh Km49+598, Qu6c 10 57, tinh 
Ben Tre. 

5.476.009.000 

15 Sira chita cau An Quy Km85+497, Qu6c 10 57 1.654.312.000 

16 

Sira chfra cuc 13.0 nen, mat duang doan tir Km22+000 - Km26+000; Sira 
chi-fa dam bao giao thOng duang (IL cAu Chq Xep Km22+587, Hem LOc 
Km26+483, MO Cay Km30+456, Ca Chat Nho Km38+357, Ca Chat Lon 
Krn38+92 

1.718.743.000 

17 Xay dung cAu An Quy 1, xd An Thai, huyen MO Cay Nam 1.858.789.000 

18 Xay clung cau Rach Dira, xd Ithanh Thanh Tan, huyen MO Cay Bac 1.540.422.000 

19 Sira chaa gia c6 le doan tir Km33+400 - Km42+500, Qu6c 10 60. 1.911.885.000 

20 Xay dung cAu Song Lim, xd VI-11h Binh, huyen Chq Lach 2.986.309.000 

1 
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STT Ten cong trinh Gia tri 

21 

Goi thAu: Xfiy dung mai cAu Kinh DiL, cau Ba Cd va sfra chaa nang tai 
cAu PhU Long - Du an: During 0 to den trung tam cac xa An Khanh - Phil 
Tile - Phil Dire - Tan Phu, huyen Chau Thanh, tinh Ben Tre - HM: Sim 
chita nang tai cAu Phu Long 

13.663.215.000 

Nam 2014 38.105.985.000 

1 
- Sim chita cpc b0 nen mat during, gia c6 ma rOng le doan tir vdng xoay 

Tan Thanh den Tnremg cao Ding, During tinh 884 
1.690.062.000 

2 Xfiy dung cL Thanh Lai During huyen 25, huyen Thanh Phil 1.877.286.000 

3 

Sira chfra hoan thin he' th6ng thoat nuac d9c qua thi tan MO Cay 
Km29+700 - Km29+970; Sira chita, cai tao lai nga to An Thien — Thanh 
Thai B (Km37+970) va ma rang xfiy dung tieu dao tai nga 3 Thum 
(Km36+300); Gia co ch6ng sat les bon song m6 A cAu Md Cay 
(Km30+456) va m6 B cAu Ong Dinh; Sira chaa cpc b0 nen mat during 
(loan Km27+000 — Km30+456, Qu'ec 10 60. 

4.562.288.000 

4 
Goi thu s6 4 - xfiy dung during tir cL Rach Cu den cAu Bang Cung, 

bao g6m cac cong va cAu Gid Ga thuOc du an during 6 to den trung tam 
cac la An Dien - Thanh Hai - My An, huyen Thanh Phil 12.783.427.000 

5 Xay dung tram can tai tr9ng xe, Quoc 10 60 1.894.485.000 

6 
Sim chaa lang nhua mat throng doan Km84+000 - Km91+941; Sira china 

lang hu hong mat throng can di dam, lang nhkra rOng 5,5m doan 
Km92+305 - Km94+805 

8.868.814.000 

7 Xfiy dung eau lien xa My Thanh - Luong Phu, huyen Gi6ng Tenn 1.880.000.000 

8 Lip dat day phfin cach teen tuyen Qu6c 10 60, huyen MO Cay Bic 4.549.623.000 

Nam 2015 16.102.424.000 

1 Sira chaa khan cap m6 B cAu An H6a (km27+654), huyen Binh Dai 1.915.000.000 

2 

B6 sung xfiy lap cong trinh doan Km91+630 - Km92+305 Qu6c 10 57, 
tinh Ben Tre Cong trinh: Sira chira lang nhua mat during doan Km84 -
Km91+941; Sim chaa hu hOng mat duang can dd dam, lang nhua rang 
5,5m doan Km 92+305 — Km94+805 (Ur cu6i Du an CAu Van qua trung 
tam la Giao Thanh), Qu6c 10 57 

2.074.376.000 

3 
Ha ding giao thong x5 Bao Thanh (During tin UBND xa Bao Thanh den 

cAu RuOng Mu6i; During tit.  nga 3 nha ring Chien den nga 3 nha Ong Em 
va During tir C6ng Trong ap Thanh Ngai - try set ap Thanh Len) 

8.750.000.000 

4 
Cong trinh: Xay dung co ser ha tang Cum cong nghiep N trAn — An 
Dire, huyen Ba Tri (Giai doan 1) (Ur Km0+549,84 - Km0+895,51: Tir 
Km0+549,84 - giap Huyen 10 14) 

3.363.048.000 

4. Gia tri, san hrcrng san phim dich vu qua cac nam 

\Teri nganh nghe kinh doanh da dang, doanh thu ctia Doan chit yeu den tir 03 mang 
hoat d'6ng chit ye'u la: (1.1) thi cong cong trinh giao th6ng; (1.2) Quan ly va bao dueMg 
thuemg xuyen cAu duemg; (1.3) Cac hoat Ong dich vu khac. Co cAu doanh thu cita Doan 
trong trung filth vuc hoat dOng qua cac nam cu the nhu sau: 

17 



1 

"-..‘ Ln 	C.4 
ii 	•/:::) 
0 
N 	,...._ 

tu 

E. 
	I: E.., 	0- 

I. 

o 
ON 02,, 
CIP  N C1 

e en ,--, 
(10'  
\O 

„,cs) N 
'1:. 
.--. 
Crl 

c:3 en 
.' 
CC 

._. 
0 
Ci 

1 
e 
0 0 
1..1 

..... 
L. 
*0  
`0$ .,... 
(..7 

0 
0 
0 c; 
0 

c) Oc> 
6 

0 
0 
0 
c; 
0 
0 
6. 6 N 
r-- 

0 
0 
0 
6 
0 
0 
6 6 6 
N cNi 

0 
0 
0 
6 
0 
0 
6 c> rn 

10
.0

00
. 0

00
 

$ 

0 
0 
0 
O 
0 
0 
O ..• c0 
c::: s 

,tr 
I-4 
0 
Cs1 

T
S,

  
Ur

gi
ng

  cz) 
Cr■ ON 
0■•  
01 42

, 9
2%

 

,:::' ON t-- 
kr)" 
1r) 

c::'  
N 
,--, 

c::'  .--, 
0 
O 

g o 
0 0 
v1 

... 
Sal 
*a 

,d/ 
. 

©

,. 

81
.2

93
.5

32
.2

48
  

34
.8

99
.1

95
.2

61
 

VD 
"4" 
In 

VD 
en 

CNi 
VD 
rn 

If; 
.4.  

1.
03

1.
97

2.
44

1 \.0 
.--. 
CD. 
vl 

f:) 
00 

■-•.1 
•-•••■ 

I 

81
. 3

05
. 3

93
.2

64
 

en 
■ 
0 
N 

, 	

01) 

>1 0 E., 	co 
.,..  

N 
a\ 
ON 

en ,--. 
V) 

V) •4- 
en 

 .) kr) (-,-, 

%
S0`0 

g 
0  
0 c) 

-4.• 
-vs .,_. 
(..) 

0 
. C)  

kr) 
0 
kri 
orso4  
er; 
N 44

.8
24

. 4
90

.8
69

 

O
 

24
. 5

35
.4

47
.7

10
 

00
 

 

3.
92

5.
11

2.
45

1 , 
ON 

s V) 
ko en 

1 

73
. 3

21
.7

29
.2

21
  

el 

-4 cz 
N 

et ,›... 0 
E-, 	o• 

4.. 

k:::'  oo 
c:N 
C '  C■ 

,:: 
,:t• .:11,, 
kr) 
dr' 

c-: s .0 
kr) N 

):' s oo 
.-...n  

:';' N (0. 
C5 

1 0,  c= © 
1... 

.... 
4... 
:44... 

67
.8

25
.7

65
.7

96
  

VI 
kr) 
.71.  

00 en 
ON 
cT 
N 00 
6 rn 35

.7
29

.2
80

.0
91

 

1.
26

6.
54

7.
25

0 

•

-"  

,•••I 

kil 

•zr 
6 N co 
kri 

. 

T
im

g  
O

ng
 	

67
.8

41
.5

86
.2

47
  

C
hi

 t
ie

u  

D
oa

nh
 th

u  
th

u
n

  

Th
i  c

on
g  

di
ng

  tr
in

h 
gi

ao
  

th
on

g  
xi

iy
  d

u n
g  

co
.
 

ba
n  

Q
ua

n  
ly

  v
a
 du

y  
to

  b
ao

  d
tiO

ng
  

th
ua

ng
  x

uy
en

  t
a

u
cl

u o
.n

g  
(C

on
g  

tr
in

h 
vo

n,
su

  n
gh

ie
p  

gi
ao

  t
ho

ng
,  Q

uo
c  

10
  6

0,
  5

7)
  

C
ac

  h
oa

t  d
:O

ng
  k

ha
c  

(C
on

g  
ta

c  
cl 4

u
  t

ie
t  g

ia
o  

th
on

g  
th

ity
;  

st
ir

'  c
ha

a,
  g

ia
  c

lin
g  

da
y  

ph
em

  
ca

ch
.. )

  

D
oa

nh
 t h

u  
ho

at
  d

O
ng

  ta
i 

c h
in

h 

D
o a

nh
 th

u  
kh

ac
  (
T

h
an

h
 1

 )
  

••4 
C4 
[-I  ,--■ -, 

--; 
N 
--4 

en 
--. N en 

ti 
O 
N 

)t3 

111 

`zt- 
ti 
O 
N 
evi ti 
O 
N 

O 
N 

)tz 

.ftz 

O 

O 
f:q 

..1<z) 



Do tac dOng cua suy thoai kinh to trong nuac va mirc d4 canh tranh trong thi tnrarng 
teen dia ban tinh ngay cang tang trong nhiing nam gan day, doanh thu cua Doan da chiu 
nhieu anh huerng va co xu huang giam trong th6i gian gan day. 

5. Nguiin nguyen vat lieu: 

Nguyen vat lieu chinh lien quan den qua trinh san xuat kinh doanh cua Doan la xang 
— dau cac loaf, dien, nuac, sat thep, cid, cat, nhua throng; vat lieu xay dung phuc vu cho 
vi'ec duy to va thi cong duemg, he ph6... Su bien dOng gia ca cda cac mat hang nguyen 
vat lieu nay se anh WITT den lqi nhuan va hieu qua hoat dOng dm Doan. 

6. Chi phi san xuat: 

Ca cau chi phi san xuat kinh doanh oh Doan giai doan 2012 - 2015 cu the nhu sau: 
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7. Trinh do cong nghg va nang hp san xuit: 

So vii cac cong ty hoat d6ng trong ding link vvc hien nay, Doan thu6c nhOm doanh 
nghiep c6 trinh d6 cong nghe i mix trung binh. Xe may, thiet bi, phucmg tien van tai cua 
Doan ngoai m6t s6 duqc san xuat truac nam 2000, con lai mil ducfc dAu tu trong yang 05 
nam tra lai day yeti nhieu phucmg tien chuyen clang nhu xe cau, xe cuoc, xe lu, xe ben,... 
D dam bao nang lvc san xuAt, Doan c45 to sera china chuyen phvc vv viec sfra chDa nh6 
va thay the phv tong cua cac xe khi can thiet. May m6c thiet bj cua to sfra china ducic 
trang bi tuang d6i day du. 

8. Tinh hinh nghien cam phit trien sin phim moi 

Vii dac thu loai hinh kinh doanh cua Doan la hoat dOng trong linh vvc thi cong 
cong trinh, duy tu, sib chaa cau &rang va cac cong trinh thay b0 do dO Doan chu yeu tap 
trung thvc hien cac hoat d6ng nhu thi cong cac cong trinh, duy tu sira chic a cac cong trinh 
giao thong va cac hoat d6ng djch vu khac. Trong tucmg lai, khi chuyen d61 qua cong ty c6 
phan trong dieu kien thuan Iqi, du kien phat trien them mgt s6 dich vv ye san lap mat 
bang, tu van lap va danh gia h6 sa mini thau, quan 1/ du an, giam sat thi cong cac cong 
trinh giao thong... 

9. Tinh hinh kiem tra chat ltrqng sin phim vi dich va 

Trong hoat dOng kiem tra chat luting, Doan tip dung cac tieu chuan quy dinh cho 
tong loai san pham, djch vv rieng biet. Ben canh do, qua trinh lam viec cua tong DOi 
duqc quart ly, giam sat thong qua nhat ky cong the va bao cao ket qua cong viec. Ngoai 
ding tic to kiem tra cua Doan, can c6 six ph6i hap kiem tra, giam sat cua cac don vi Qat 
hang de tien hinh nghi'em thu xac nhan chat lucmg, khi lucmg san pham dich vv. 

10. Hoat dOng maketing: 

Hoat dOng Marketing van duqc Ban lath dao Doan dac biet chit tong. Doan quang 
ba hinh anh thong qua cac kenh cong tic xi h6i va doan the trong tinh cong nhu khu vvc. 

11. Nhan higu thirang mai, ding 14' phit minh sing che: 

Hien tai Doan chua co nhan hieu thuong mai cling nhu logo. Sau khi chuyen sang 
hoat dOng dual hinh thirc Cong ty c6 phan, Doan se lien hinh thiet ke logo va dang 14 
hinh anh logo vii Cvc Sa htiu tri tue - B6 khoa hoc va Cong nghe. 

12. Cic hop ding có gii tri tern dang thyc hifn: 

DVT: Ty clang 

STT SO HD TEN DOI TAC NQI DUNG GIA TR1 

1 43B/2014 

Ban Quin 15/ cac du an ngu6n 
von str nghi0 kinh to nganh 

giao thong van tai 

Quin 15/, bao dutmg thuang xuyen 

quOc 10 57 va quOc 10 60 15 

1 21 



Ban Quan 15,  cac du an ngutm 

giao thong van tai 

Quan 151 va duy to bao &rang thuang 

xuyen cau &rang tinh,  , cau duang 

huyen va &rang thuy nOi dia nam 

2015 

I 

i 

3 09/2015 
Ban Quan 15,  cac du an dAu to 

xay dung huyen Ba Tri 

Ha tang giao thong xa Bao Thanh 

(Duang tir UBND xa Bao Thanh den 

au Rung Mu6i; Duimg tir nga 3 nha 

'Ong Chien den nga 3 nha 8ng Em va 

Duang dr C6ng Trong Ap Thanh Ngai 

- trp sa Ap Thanh Lcri) 

8,75 

4 44/2015 
Ban Quan 15,  cac du an dAu to 

xay dung huyen Ba Tri 

C6ng trinh: Xay dung co sa ha tang 

Cum cong nghi'ep Thi trAn — An Duc, 

huyen Ba Tri 	(Giai loan 	1) (Tir 

Km0+549,84 den Km0+895,51: Tir 

Km0+549,84 den giap HL.14) 

3,363 

5 14/2015 
Cty TNHH Xay dung & 

Thucrng mai Quoc Dung 

CAu C6ng xa Phu& Long, huyen 

Gi6ng Tr8m 
2,309 

6 07/2015 
Cty TNHH Xay dung & 

Thuong mai Qu6c Ding 

Xay lip, dam bao giao thong cong 

trinh SC he th6ng thoat nu ac khu vtrc 

Thi 	trAn 	M6 	Cay 	Km31+250 	- 

Km31+500 (hai ben) ten QL60, tinh 

Ben Tre 

1,125 

Ngu .6n: Doan giao thong tido) 1)0 

13. Dinh gia nguiln nhan 

• Ngu6n nhan luc: 

Tiing s6 lao Ong dm Doan tai th6i diem 30/12/2015 la 195 nguai, co cau lao Ong 

theo trinh do dtrac the hien trong bang sau: 

Tieu chi TTong so luyng TS,  tiling Ghi au 

(ngueyi) (%) 

Dai hoc 47 24,1 

Cao clang 14 7,18 

Trung, sa cap 26 13,34 

Cong nhan lanh nghe, khac 108 55,38 

Ngu -dn: Doan giao thong thziy bO 

22 



• B6 tri sir dung lao dOng: 

Trong nhiing nam qua, cong the to chirc can b6 va bo tri sir dung lao dOng cim Doan 
luon dtrgc quan tam. Toan b6 lao dOng deu dugc Doan giao ktt hop dong lao d'Ong, b6 tri 
sir dung phi hop va thuc hien day du cac ch6 d6, chinh sach theo quy Binh cua Nha nuac. 

• Thu nhap birth quan cua ngtr6i lao dOng qua cac nam: 

Chi Heti 2012 2013 2014 

Thu nhap binh quan 

(trieu clOng/ngtaii/thang) 
6,6 6,6 6,9 

Ngujn: Doan giao thong the°, be) 

• Cong the phat trien ngu6n nhan luc 

Doan luon quan tam an ngtrai lao dOng cif) nang luc va tich cuc xay dkmg cac co the 
d6' thu but ngu6n nhan luc co chat luting cao dap img doi hei cua doanh nghip. Hang 
nam, Doan to chirc nhieu chtrcmg trinh dao tao, b6i dutng nang cao ky nang tay nghE cho 
can b0, cong nhan vien. 

14. Tinh hinh tai chinh va ket qua kinh doanh caa Doan tnerc khi CO phAn boa: 

a) Tinh hinh tat chinh: 

Cac chi tiou co ban v&' tinh hinh tai chinh va ke't qua hog dOng kinh doanh giai doan 
2011 - 2014 cith Doan nhu sau: 

3 
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b) ICAt qua kinh doanh: 

(DVT: trieu clang) 

STT Chi tieu 2012 2013 2014 
2015 
(U'6r) 

1 Ring doanh thu va thu nhAp khac 67.841 73.321 81.305 70.000 

2 Trong do, doanh thu thui'n 67.841 73.321 81.305 70.000 

3 TOng chi phi 64.354 69.325 77.240 66.640 

4 Chenh Lech thu chi trir6c thud 3.487 3.996 4.065 3.360 

5 Chenh lech thu chi sau thud 2.615 2.997 3.170 2.620 

6 
TS,  suit chenh Lech thu chi sau thud 
tren tong tai sari 

3,4 % % 
 

4, 6% 5,2 % 4,31 

7 
TS,  suit chenh loch thu chi sau thus 
ten von chili sec huv 

12,3% 21,2% 20,5% 17,03% 

8 
TS,  suit chenh Lech thu chi sau thud 
teen doanh thu 

3,8% 4,1% 3,8% 3,7% 

Nguein: Doan Quan If/ giao thong thug bO 

15. NI the cfia Doan so vii cac Doanh nghiep khfic ding nginh nghe: 

Doan dirge cac cap chinh quyen tiao dieu kien cung cap dich vu duy to va sira china 
cau direrng ten dia ban tinh ding nhu cac khu vire phu can nen Doan luon gift vi the dan 
dau trong vied cung cap cac dich vu nay tren dia ban. Ngoai ra, Do4n con nhan dirge 
nhieu stir quan tam dm cac ca quan ban nganh trong tinh, day la dieu thuan lai khi tham 
gia cac cong trinh giao thong cua tinh va nang cao vi the uy tin dm Doan. 

Ben canh dO, qua trinh tap trung dan cu va do thi hoa dang din ra tren dia ban tinh 
da thfic day nhu cau di 14i ngay cang tang keo theo stir phat trien cua h4 tang giao thong. 
Viec cac cap uy Dang va chinh quyen Von quan tam den vied phat trien dich vu cua  
Do4n nham phuc vu eat han dui song nhan clan da lam cho linh vuc hoat dOng oh Doan 
hira hen nhieu tiem nang phat trien trong Wang lai. 

HItN TRANG VE Si).  DUNG DAT DAI 

Doan dang quan ly va s* dung tong dien tich dat 31.753,495 m2  yeti hinh thirc nha 
ntroc giao flat khOng thu lien s* dung dat, chi tiet cac dia diem nhir sau: 

1. Thila dat thin nhit: Quyen sir dung dat - Van phong Doan Quin 1Y Giao thong 
thity bO (thanh ph6 Ben Trey. 

• Thira dat s6: 7, Ur ban do s& 64. 
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I 
• Dia chi: Ap Phil Hao, xa Phu Hung, thanh ph6 Ben Tre, tinh Ben Tre. 

• Dien tech: 6.923,2 m2. 
I 

• H6 so phap 13"/: GiAy chimg nhan quyen sir dung dAt s6 AC 271763, do So. Tai 
nguyen va Moi tnrOng Ben Tre cAp ngay 13/06/2006 (vao s6 cAp GCN: T00657). 

I 
• De nghi phuong an sir dung dAt khi chuyen sang cong ty c6 phAn: 

+ Phircmg an sir dung dAt cu the: Tiep tuc quan 13',  va sir dung sau khi chuyen d6i I 
thanh cong ty C6 phAn. 

+ Hinh thirc: Thue dAt tra tien hang nam. 	 I 

2. Thira slit thin hai: Quyesn sir dung dAt - Hat Quin V,  giao thong thtiy 130 so 1 (thanh 
plui 136n Tre). 

• Dia chi: Ka My Thanh An, thanh ph6 Ben Tre, tinh Ben Tre. 

• Dien tech: 2.500 m2. 

• De nghi phtromg an sir dung dAt khi chuyen sang cong ty c6 phAn: 

+ Phuomg an s* dung dAt cu the: Tiep tuc quan VT va sir dung sau khi chuyen de3i 
thanh cong ty Co phAn. 

+ Hinh thirc: Thue dAt tra tien hang nam. 

,c 3. Thira flit thin ba: Quyen sir dung dAt - Hat Quail IS/ giao thong they 130 so 2 
(huy0 Binh Dai). 

• Thira dAt s6: 25, to ban d6 s6: 01. 

• Dia chi: Xa Long Hem, huyen Binh Dai, tinh Ben Tre. 

• Dien tech: 1.708 m2. 

• H6 so phap 13'/: GiAy chimg nlikt quyen sir dung dAt s6 AB 379347, do So Tai 

nguyen va Mei truang Ben Tre cAp ngay 01/02/2005 (vao s6 cAp GCN: T00038). 

• De nghi phircmg an sir dung dAt khi chuyen sang Ong ty c6 phAn: 

+ Phirang an sir dung dAt cu the: Tiep tuc quan 157 va sir dung sau khi chuyen d6i 
thanh cong ty Co phAn. 

+ Hinh thirc: Thue dAt tra tien hang ram. 

4. Thera &it thir tir: QuOn sir dung dit - Hat Quin IS,  giao thong thily bO so 2 
(huy'e'n Binh Dal) 

• Thira dAt sty 2756, ter ban (16 s6: 01. 

• Dia chi: Xa Phil Vang, huy'ri Binh Dai, tinh Ben Tre. 

• Dien tech: 3.750 m2. 

I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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• H6 sa phap IS,: GiAy chimg nhAn quyen sir dung dAt s6 AC 271748, do Sot Tai 
nguyen va Med twang Ben Tre cAp ngay 29/05/2006 (vao s6 cAp GCN: T00644). 

• De nghi phircmg an sir dung dAt khi chuyen sang cong ty c6 phan: 

+ Phucmg an sir dung dAt cu the: Tiep tic quan 1S,  va sir dung sau khi chuyen d6i 
thanh cong ty Co phAn. 

+ Hinh thirc: Thud dAt tra tien hang nam. 

5. Thtla dit thin nam: Quyen sir dung dit - Hat Quan 15,  giao thOng thity 1130 s6 4 
(huyOn Ba Tri). 

• Thira dit s6: 977, ter ban d6 s6: 03. 

• Dia chi: xa Vinh An, huyen Ba Tri, tinh Ben Tre. 

• Dien tich: 1.475 m2. 

• H6 sa phap 1Sr: GiAy chimg nhAn quyen sir dung dAt s6 AB 379348, do SO Tai 
nguyen va Med truemg Ben Tre cAp ngay 01/02/2005 (vao s6 cap GCN: T00039). 

• De nghi phucmg an sa dung dAt khi chuyen sang cong ty c6 phAn: 

+ Phucmg an sir dung dAt cu the: Tiep Arc quan 1S7 va sir dung sau khi chuyen dOi 
thanh cong ty Co phAn. 

+ Hinh thirc: Thue dAt tra tien hang nam. 

6. Thira dit thti sau: Quyen sir dung dit - Hat Quin IS,  giao thong thiiy bO so 3 
(huyn MO Cay Nam) 

• Thira dAt s6: 182, ter ban d6 s6: 02. 

• Dia chi: Thi trAn MO Cay, huyen MO Cay Nam, tinh Ben Tre. 

• Dien tich: 1.716 m2. 

• H6 sa phap 1St: GiAy chimg nhAn quyen sir dung dAt s6 AB 379346, do SO Tai 
nguyen va Moi twang Ben Tre cAp ngay 01/02/2005 (vao s6 cAp GCN: T00037). 

• De nghi phucmg an sir dung dAt khi chuyen sang cong ty c6 phAn: 

+ Phucmg an sir dung dAt cu the: Chuyen giao ve Sot Giao thong van tai ti6p nhAn 
quan 1S,  sau khi chuyen d6i thanh cong ty Co phAn. 

7. Thira dit thir bay: Quyen sir dung dit va quyen sir him nha or, tai sin gin voi dit 
- Hat Quin 1S,  giao thong thity bO s6 3 (huyn Chq Lach). 

• Thira dAt s6: 2875, to ban d6 s6: 01. 

• Dia chi: XA Hee Nghia, huyen Chq Lach, tinh Ben Tre. 

• Dien tich: 1.771 m2. 
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• I-16 so phap 1/: GiAy chimg nhan quyen sir dung dAt va quyen so.  hal nha o, tai san 
gAn lien vai dAt s6 BD 494864, do So' Tai nguyen va Moi truong Ben Tre cAp 
ngay 25/07/2011 (vao s6 cAp GCN: CT00460). 

• De nghi phuong an sir dung dAt khi chuyen sang cong ty c6 phAn: 

+ Plurang an sir dung dAt cu the: Chuyen giao ve SO Giao thong van tai tiep nhan 
quan 1/ sau khi chuyen doi thanh ding ty Co phan. 

8. Thira dit di. tam: Quyen sir dung &it - Hat Quin IS,  giao th8ng thus,  1)8 so 3 
(hus,0 Thanh Phil) 

• Thira dAt s6: 25 - 27 - 28, to.  ban d6 s6: 10. 

• Dia chi: Thi trap Thanh Phu, huyen Thanh Phu, tinh Ben Tre. 

• Dien tich: 1.472,4 m2. 

• H6 so phap 1/: 

+ GiAy chimg nhan quyen sir dung dat s6 AB 379349, do SO Tai nguyen va Moi 
tru1ng Ben Tre cAp ngay 01/02/2005 (vao s6 cAp GCN: T00040). 

+ GiAy chimg nhan quyen sir dung dAt s6 AB 379350, do SO Tai nguyen va Moi 
truong Ben Tre cAp ngay 01/02/2005 (vao s6 cAp GCN: T00041). 

+ GiAy chimg nhan quyen sir dung dAt s6 AB 379351, do SO.  Tai nguyen va Moi 
truong Ben Tre cAp ngay 01/02/2005 (vao s6 cAp GCN: T00042). 

• De nghi plarcmg an sir dung dAt khi chuyen sang cong ty co phAn: 

+ Phtrcmg an sir dung dAt cu the: Chuyen giao ve So Giao thong van tai tiep nhan 
quail 1/ sau khi chuyen d6i thanh cong ty Co phAn. 

9. Thira dit thir chin: Quyen sir dung dit va quyen hiku nhh tai san gall voi dat  
- Hat Quin IS giao thong thus,  1)8 so 3 (huy0 Thanh 

• Thira dAt s6: 88, to ban d6 s6: 48. 

• Dia chi: Thi trAn Thanh Phu, huyen Thanh Phu, tinh Ben Tre. 

• Dien tich: 1.712,3 m2. 

• H6 so pilaf) 1/: Gidy chi:mg rikan quyen sir dung dAt va quyen se).  huu nha tai san 
gin lien voi dAt s6 BD 494865, do Se Tai nguyen va Moi truong Ben Tre cap 
ngay 25/07/2011 (vao s6 cAp GCN: CT00461). 

• De nghi phu.cmg an sir dung dAt khi chuyen sang cong ty co phAn: 

+ Phircmg an sir dung dAt cu the: Chuyen giao ye 	Giao thong van tai tiep Wan 
quan 1/ sau khi chuyen d6i thanh cong ty Co phAn. 
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10. Thira dit thir mwiri: Quyen sir dung dit va quyen sir hiru nha eY, tai san gin 
voi dAt tai ben pha Ciu \Tin cu - Hat Quin IS,  giao tilling thily bi) so 3 (huy0 
Thanh Phl). 

• Dia chi: XA Giao Thanh — XA An Nhon, huyen Thanh Phu, tinh Ben Tre 

• Dien tich: 8.725,595 m2. 

• Quyet dinh s6 499/QD-UBND ngay 21/3/2014 dm UBND tinh ye yiec dieu 
chuyen tai san dm ben pha CAu Van; Bien ban ban giao tai san ngay 15/4/2014 
gicra Trung tam Quan 1Y Pha & Ben xe va Doan Quan 1Y GTTB. 

• 11..1. nghi phucmg an sir dung dAt khi chuyen sang cong ty c6 phan: 

+ Phuong an sir dung dAt cu the: Chuyen giao ve So Giao thong van tai tiep nhan 
quan 1y sau khi chuyen dOi thanh cong ty Co phan. 

IV. KET QUA XAC DINH GIA TRI DOANH NGHIVP VA NHVNG VAN DE 
CAN TIEP TUC XIT IS( 

1. Ket qui xic dinh gia tri doanh nghi0: 

Theo Quyet dinh s6 2713/QD-UBND ngay 18 thong 12 nam 2015 cita Uy ban nhan 
dan tinh Ben Tre viec phe duyet gia tri doanh nghiep de c6 phan hoa Doan Quan iy giao 
thong duly b0 Ben Tre, gia tri thuc t6 cila doanh nghiep tai thoi diem ngay 31/12/2014 de 
c6 phan hoa &roc the hien nhu sau: 

Ket qui xic dinh gil tri doanh nghi4 tai thiri diem 31/12/2014 nhir sau: 

- Ttmg gil tri thyrc to doanh nghilip: 51.901.895.169 dOng 

- Gil tri thkrc to phi]] von nha nu& tai doanh nghqp: 15.389.022.304 ang 

Chi tiet nhu sau: 

Chi rift' 
S6 lqu s6 

sach ki twin 
S6 liOu 

lac dinh Ipi Chen!) 1?ch Ghi chfi 

(1) (2) (3) (4=3-2) 

A. TAI SAN HANG DUNG (I+II+III+IV) 59.661.556.744 51.901.895.169 (7.759.661.575) 

1. TSCD vd flu to ddi km 13.282.373.853 7.630.630.454 (5.651.743.399) 

1. Tai san c6 dinh httu hinh 5.352.309.958 7.268.114.559 1.915.804.601 

- TSCD httu hlnh là CTXD 1.576.265.469 2.213.369.550 637.104.081 

- TSCD heti hinh IA MMTB, PTVT - TBDCQL 3.776.044.489 5.054.745.009 1.278.700.520 

2. TSCD vo hinh 7.567.548.000 - (7.567.548.000) 

3. BDS Diu nr - - - 

4. Cac Ichoan dAu to di chinh clai han - - - 

5. Cac Ichoan Icjr guy, icji ctrqc dal han - - - 

6. Chi phi XDCB der dang 362.515.895 362.515.895 - 

I 
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I 
II. TSLD vd Au to ngtin hgn 46.3 79.182.891 44.271.264.715 (2.107.918.176) 

1. Titn va cac khan ttrcrng throng tin 277.495.981 277.495.981 - 

2. Dalt to tai chinh ngin hp - - - 

3. Cac khan phai thu 15.574.768.540 15.103.682.364 (471.086.176) 

- Phai thu khach hang 14.022.436.227 13.740.559.647 (281.876.580) 

- Tra mak cho ngitoi ban - - - 
-Thui GTGT duvc khdu frit 211.639.243 211.639.243 - 

- Cac khoan phai thu khac 1.340.693.070 1.151.483.474 (189.209.596) 

- Cac khoan olv ',hang phai tau kh6 doi - - - 
4. Vat tu, hang h6a t6n kho 27.894.299.888 26.407.467.888 (1.486.832.000) 

5. TSNH Ichac 2.632.618.482 2.482.618.482 (150.000.000) 

6. Chi phi skr nghi4p - - - 

III. Cid trf 10 thi kinh doanh ctia DN - - - 
B. TA1 SAN TRA VE 1.030.785.995 1.030.785.995 - 

I. TSCD vet 114u to ddi hgn 1.030.785.995 1.030.785.995 - 

1. Tai san c6 djnh htku hinh 1.030.785.995 1.030.785.995 - 

II. TSLD vd Au to ngtin hgn: - - - 

C. TAI SAN HINH THANH Tif QU'i KT-PL - - - 

D. TONG GIA TRI TAI SAN CiJA DN 60.692.342.739 52.932.681.164 (7.759.661.575) 

TONG GIA TRI THI1C TE CiJA DN (A) 59.661.556.744 51.901.895.169 (7.759.661.575) 

El. Ni thgv ti phdi trd 35.002.521.795 33.628.200.359 (1.374.321.436) 

E2. .94 du Qu9 khen thttong, phtic 10 + Qu9 trg' cap 
milt vies 2.823.979.533 2.884.672.506 60.692.973 

1 
E3. Ngut3n kinh phi sy. nghiep 10.242.898.620 - (10.242.898.620) 

TONG GIA TR! VON CHU SO Htru TAI 
DOANH NGHICP 1A-(E1+E2+E3)] 

11.592.156.796 15.389.022.304 3.796.865.508 I 

Ngujn: Bien ban djnh gia 

2. Tat san khong dira vat) 61 phin h6a va nheng yin a can tier) tic xii.I51: 

2.1. Titi san khong can thing: Danh sach dinh kem. 

2.2. Nhfing van eM can trip tic xii. 65: 

Doan Quan ly giao thong thay b0 se ban giao cap c6 tham quyen theo dung hien 
trang cac tai san khong can dung a xu. v, theo dung quy dinh dm pilaf) luat. 
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PHAN II 
PHUtiNG AN CO PHAN HOA 

I. Mk1C TIEU CO PHAN HOA 

Thuc hien muc tieu dm Chinh phu ducic ghi r6 trong Nghi dinh 59/2011/ND-CP ngay 
18/07/2011 dm Chinh ph6 ve viec chuyen doanh nghiep 100% v6n Nha nuac thanh Cong 
ty c6 phAn, muc tieu c6 ph'An has dm Doan Quan 1)',  giao thong they b0 Ben Tre g6m: 

• Chuyen hinh thirc sot hau 100% von nha nuac thanh hinh thfrc da s6 hau. Tao su 
thay d6i can ban ye phucmg thirc quan li, timg buac dAu to d6i mai ding nghe, 
phat trien quy mo, nang cao nang luc tai chinh, nang luc san xuAt kinh doanh 
nham nang cao hieu qua hoat Ong hien nay va trong tuong lai. 

• Huy dOng v6n nhan riSi dm can b6 ding nhan vien trong doanh nghiep, dm ca 
nhan, cua cac to chic kinh to trong nuac a dAu to phat trien doanh nghiep. 

• Nang cao vai tr6 lam ch6 that su, gin chat trach nhiem, cong viec va quyen lgi dm 
c6 (long, tao Ong luc th6c dAy trong cong tac dieu hanh, quan lt san xuAt kinh 
doanh c6 hieu qua, nang cao thu nhap dm nguai lao Ong, oh c6 dong va gOp 
phan tang tnrong kinh to dAt nuac. 

IL NQI DUNG PHU'ONG AN CO PHAN HOA 

1. Minh thire co phAn h6a: 

Theo quy dinh tai Muc 2, Dieu 4, Chuang I, Nghi dinh s6 59/2011/ND-CP ngay 18 
thong 7 nam 2011 dm Chinh phii ve viec chuyen doanh nghiep 100% Win Nha nuac 
thanh dog ty c6 phAn. Can cu dia diem ve hoat Ong san xuAt kinh doanh va thi truong 
tieu thu san phArn doanh nghiep lua chon hinh th6c c6 phAn hOa: Ban bat m6t phAn v6n 
Nha nuac vira phat hanh them c6 phieu de tang von dieu le. 

2. Thong tin cong ty co phan: 

2.1. Ten goi: 

• Ten tieng Viet: Ging ty co phin Xiy durng va Quin UST giao thong Ben Tre. 

• Ten giao dich qu6c te: Ben Tre Construction and Traffic Management JSC. 

• Ten giao dich viet tat: BCT JSC. 

2.2. Biki tw7ng ceta Ging ty: 

2.3. Try so chink 

• Dia chi: 711C, DT. 885, Ap Phil Hao, xa Ph6 Hung, thanh ph6 Ben Tre, tinh Ben Tre 

• Dien thoai: 075 3812569. 

• Fax: 075 3817547. 
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2.4. Nganh ngh'd kinh doanh chlnh 

- Cung img dich vu cong ich, bao tri co s6 ha tang derng b6; 

- Xdy dung, sira china cong trinh giao th6ng ; 

- Xdy dung nhd cdc loai; 

- Xdy dung cong trinh cong ich; 

- Chun bi mat bang; 

- Lap dat he thong cap thodt mac; 

- Kinh doanh vat lieu xay dung; 

- San xuAt cAu kien be tong cot thep cho xay dung; 

- San lip mat bin; 

- Bao dutng, situ chfra xe may thiat bi thi cong; 

- Thi cong, lip dat he th6ng dien chiau sang; 

- San xuAt gia cong ca khi, san xuAt va lip dat cac kat cAu thep: dim thep, ban mat 
eau thep... cdc chi tit cAu &rang theo thiat ke c6 sin de phpc vu cho cong tdc dam bdo 
an town giao thong; 

- San xuAt va lip dat he th6ng bao hieu giao thong they, b6; 

- Diau tiat giao thong thily; 

- Tham gia cdc hoat dOng dich vu (cho thue xe may, thiat bi...) chuyen nganh va 
giao thong; 

- Tu vin thiat ka, lap va danh gid h6 so mai than, gidm sat thi ding cong trinh giao thong; 

- Kinh doanh cdc nganh ngha phdp luat khong cam. 

2.5. Co. cau to char quan 1Y, dib hank va kilm soot caa cong ty c6 phiin 

• Dai hOi d6ng c6 clang: Bao g6m tat ca cdc co dong dm cong ty; 

• H'6i d6ng quan tri: Bao g6m 5 thanh vien; 

• Ban Kim sodt: Bao g6m 3 thanh vien; 

• Ban diau hanh: Bao g6m T6ng Gam d6c, cdc Pho T6ng Gam d6c (khong qui 3 Pho 
T6ng Giam d6c) va K'a town twang; 

(Dinh kern Ging van sa 47/SGTVT-VP ngay 07/01/2016 czla So.  Giao thong van tai ve 

viec de xulit nhan su Ban lanh dao Cong ty ca phjn Xdy dung va Quan Ifi giao thong; 

Bien ban so 63/BB-BCD ngay 04/12/2015 czia Ban Chi dao co phan h6a Doan Quan If/ 

GTTB trong dO co not dung thong nh at nhan su lanh ciao czia Cong ty ca phjn; Cong van 
s a 3333/SGTVT-VP ngay 27/11/2015 caa So Giao thong van tai li'd vrec xin j,  kli'n de xuat 
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nhan sy. Ban ltinh ciao Cling ty co phiin Xay dung va Quan 1y giao thong va car van ban 

clinh lcem COng van so 3333/SGTVT-VP ngay 27/11/2015). 

• Kh6i phong ban, b6 phAn true thu0c Cong ty: 

+ Phong T6 chirc hAnh chinh; 

+ Phong Nghiep vu tong hop; 

+ Phong Tdi chinh kt todn; 

+ Hat Quan ly giao thong thug b0 s6 1 (Titn than Id Hat Quart 1y giao thong they 

b6 s6 1); 

+ Hat Quan ly giao thong they b0 s6 2 (Titn than IA Hat Quan ly giao thong they 

b0 s6 2); 

+ Hat Quan ly giao thong they b0 s6 3 (Titn than IA Hat Quart ly giao thong thity 

be, s6 4); 

• Kh6i don vi thAnh vien: Co con dAu, ter cdch phdp nhan rieng va hach town theo 

cdc quy Binh cud phdp luAt ve the d6 tai chinh — kt Wan. 

+ Xi nghiep Xay dung va Quan ly cong trinh giao thong so 1 (Titn than do sap 

nhAp DOi Cong trinh 1 va Xtramg Ca khi & sfra chaa) 

+ Xi nghiep Xay dung va Quan ly cong trinh giao th6ng s6 2 (Titn than IA Hat 

Quan ly giao thong thity b0 s6 3) 

• Khdi quat tai so d6 kern theo. 
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3. VOn dieu le va co. ciu vim dieu le 

3.1. Ca so' Ay dung vein dMu le 

Can cir ket qua xac dinh gia tri doanh nghiep gia tri phAn von nha ntrac ctia 
Cong ty tai th6i diem 31/12/2014 theo Quyet dinh so 2713/QD-UBND ngay 18 thong 
12 nam 2015 ctia Uy ban nhan dan tinh Ben Tre ve viec phe duyet gia tri doanh nghiep 
Doan Quin 1 ,  giao thong thity b6 Ben Tre a thtrc hien co phAn hoa, gia tri thuc t6 dm 
doanh nghiep tai th6i diem ngay 31/12/2014 la 51.901.895.169 deng. 

Trong do: Gia tri thuc to phAn von nha ntrac tai doanh nghiep: 15.389.022.304 deng 

3.2. Van dieu g cong ty co phan 

De dam bao hieu qua hoat d6ng hoat san kinh doanh dip ten viec tai ca cAu nham 
tao ra mot cAu tritc tai chinh lanh manh lam tien de cho su phat then On dinh va ben 
vfmg oh doanh nghiep sau khi chuyen dOi dOng alai tao nguOn von cha dOng cho hoat 
d6ng san xuAt kinh doanh. C6ng ty da xac dinh nhu cAu von dieu le dm cong ty co 
phAn nhu sau: 

• VOn dieu re : 15.500.000.000 deng (Mudd lam t)), nam tram trieu clang); 

• Menh gia mOt co phin : 10.000 dOng/cO phAn; 

• SO Luang co phAn : 1.550.000 co phAn. 

3.3. Ca ciu co &lug: 

Ca cAu von dieu le: Theo quyet dinh phe duyet dm Uy ban Nhan dan tinh Ben 
Tre, Doan de xuAt xay dung phtrang an Nha nuac nam girl co phAn a mix 75% von 
dieu le. 

Ca cAu von dieu le theo 63 phAn se hitu oh cac co &Ong nhu sau: 

STT Danh muc 
' 

.
T S, 

h  4 
 

um so SO a phOn Gia tri a phiin 

1 Co plan Nha nu& nam gilt 75% 1.162.500 11.625.000.000 

2 
CO phan ban tru dal cho ngtrai lao eking theo 
nam lam viec trong khu vIrc nha ntrac; 17,01% 263.600 2.636.000.000 

3 Co phAn ban ra ben ngoai 7,99% 123.900 1.239.000.000 

3.1 Nha clau to char' hzar 3,99% 61.900 619.000.000 

3.2 Co &Mg ban thong qua dciu gia 4% 62.000 620.000.000 

TOng tong: 100% 1.550.000 15.500.000.000 

I 
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4. Phirong thin chin ban va gia chin ban 

Theo Dieu 6 dm Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cila Chinh phi' ve 

chuyen doanh nghiep 100% v6n nha nuac thanh cong ty c6 phan va cac van ban 

htr(!mg clan thi hanh, d6i tuong mua co phan lan Tau bao g6m: 

- Can b6 cong nhan vien dm Cong ty (ngueri lao dOng dang lam viec tai Van 

phong Cong ty, cac dun vi trtrc thu0c) c6 mat tai thai diem dog b6 gia tri doanh 

nghiep ngay 18/12/2015. 

- Cdc nha dau to trong nuac va cac nha dau to nuac ngoai dap irng du dieu kien 

theo quy dinh cila phap luSt. 

- Nha dau to chien ltrgc: Bao g6m cac to chirc, ca nhan trong nuac va nuac ngoai 

c6 nang lkrc tai chinh, c6 cam ket bang van ban dm ngueri c6 tharn quyen trong viec 

gan b6 lqi ich lau dai, h6 trq Cong ty sau c6 phan h6a va thtrc hien theo quy dinh ctia 

lust phdp Viet Nam. 

4.1. Co phtin wu ddi ban cho can b0 cong nhan vien quy clink tai khocin 1 Dieu 48 

Nghi ctinh sir) 59/2011/ND-CP: 

Co phan uu dai giam gia (b'ang 60% gia ban thanh cong thap nhat cho cac nha 
d'au to chi& ltrgc) theo quy dinh tai khoan 1 Dieu 48 Nghi dinh s6 59/2011/ND-CP 

ngay 18/7/2011 cila ChInh phtl ve chuyen doanh nghiep 100% v6n nha nuac thanh cong 

ty c6 phan. Chi tiet nhu sau: 

Danh Inv Dien OM 

Tieu chi xac dinh: 
Nguari lao dOng c6 ten trong danh sach thuong xuyen 

dm doanh nghiep tai ngay 18/12/2015 

T6ng s6 	lao 	dOng tai 	theri 	diem 
18/12/2015: 

195 ngu6i 
 

T6ng s6 lao dOng du dieu kien: 191 nguoi 

S6 nam cong tac: 2.636 nam 

Tiing s6 c6 phAn dirgc mua uu dai: 263.600 c6 phAn 

Loai c6 phAn: Co phan pho thong 

Dieu kien chuyen nhugng: Co phAn to do chuyen nhuong 

Gia chao ban: 
bang 60% gia ban thanh cong thAp nhAt cho cac nha 

dau to chien luqc 

Th?ri gian phan ph6i co phAn du kien: Sau khi hoan tat dot dau gia cong khai 

(Danh sc'2ch nguoi lao dOng mua theo s a nam lam viec trong khu vt.tc nha nuac kem theo 
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4.2. d phtin ban cho nha (tau tit chiln hroc 

TOng s6 co phAn du kien ban cho d6i tac chi& hoc la 61.900 c6 phAn, chiem g'a'n 
50% s6 luong c6 phAn ban ra ben ngoai va chiem 3,99% tren V6n dieu 

Chi tiet nhu sau: 

Danh muc Dan giii 

Tieu chi xac dinh: 
Nha dAu to chien lucfc dap irng tieu chi va 
dieu kien. 

1 	s S6 lucmg co phan chao ban: 61.900 co phAn 

Gia tri co phan tinh theo menh gia: 619.000.000 &Ong 

TS,  le tren Von dieu le: 3,99% 

Loai c6 phan: Co phAn phO thong 

Dieu kien chuyen nhugng: 

Nha dAu to chien lugc khong &rot chuyen 
nhugng so co phan mua trong than han tai 
thieu 05 nam, ke tir ngay ding ty c6 phan 
dime cap giay cluing nhAn slang 147 doanh 
nghiep lan dau hoat d6ng theo luAt Doanh 
nghiep. Tnremg ,  hop dac bit can chuyen 
nhucmg s6 co phan nay hulk than han tren thi 
phai ducfc Dai hOi Tong co dong chap thuAn. 

Phuang thirc thuc hien: Phan phoi truc tiep 

Gia chao ban: 
Gia thoa thuAn niumg khong thap ham gia khoi 
diem da &roc co quan co tham quyen quyet 
dinh phucmg an c6 phan hoa phe duyet. 

Then gian phan ph6i c6 phan' 	du kien: Sau khi hoan tat dot dau gia cong khai 

Tieu chi kfa than: 

Nha dAu to chi& luqc IA cac doanh nghiep trong mac (100% von trong nudge) 
dap (mg cac tieu chi sau: 

- CO tong tai san tai thieu 5.000.000.000 dOng tinh den ngay 31/12/2014. 

- CO vein dieu le tren 500.000.000 d6ng tai than diem 31/12/2014. 

- CO nang luc tai chinh, co loi nhuAn rang ducmg nam 2014. 

- Nganh nghe kinh doanh: CO kinh nghiem hoat d6ng trong linh vuc kinh doanh 
vat lieu xay dung hoac thi cong cong trinh giao thong. 
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Di'du ki?n: 

- Cam ket bang van ban dm ngueri co thAm quyen ve viec gan b6 Igi ich lau dai 

yell C8ng ty. Co phucrng an cu the r8 rang ve viec h6 trg, phdt trien Cong ty sau khi c6 

phAn hem trong mot so link vuc nhu: nang cao nang luc tai chinh, cung img vat tu, vat 
lieu xay dung ... nham hoat dOng dm cong ty dat hieu qua cao nhAt. 

- Khong chuyen nhugng s6 c6 phAn dugc mua trong th?n han t6i thieu 05 (nam) nam 
ke dr ngay C6ng ty c6 phAn dugc cap giAy chiing nhan dangkS,  doanh nghiep ran du. 

- Khong thuc hien cdc giao dich nao voi cong ty c6 phAn dan den xung dOt loci ich 

va tao ra su d6c quyen hoac canh tranh khong lanh manh vai khdch hang, nha dAu tu 
khac dm cong ty c6 phAn. 

Gici ban co phjn cho nha dau W. chiin Iwic: 

Tai Diem d Khoan 3 Dieu 6 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cua 
Chinh phii va Khoan 4 Dieu 5 Th6ng tu s6 196/2011/TT-BTC ngay 26/12/2015 caa 

BO Tai chinh quy dinh gid ban c6 phAn cho nha d'Au tu chin lugc nhu sau: la gid ban 

do Ban chi dao co phAn boa thoa thuan nhtmg khong thAp hcm gia kheri diem dugc co 
quan quyet dinh co phAn hem phe duyet. 

4.3. Co phan ban dau gici cong khai 

S6 c6 phAn ban dAu gid se dugc ban cho cac nha dAu tu theo hinh thirc bdn dAu 
gia cong khai thong qua T6 chirc dAu gid trung gian theo quy dinh tai Dieu 7 Thong tu 

s6 196/2011/TT-BTC. Cu the nhu sau: 

Danh nine Dan giai 

Dieu kien tham du: Theo tieu chi dm Ban to chirc dAu gid 

S6 lugng c6 phAn chao ban: 62.000 c6 phAn 

Gid tri c6 phAn tinh theo m'enh gia: 620.000.000 d6ng 

TS,  le tren V6n dieu le: 4% 

Loai c6 phAn: Co phAn ph6 thong 

Dieu kien chuyen nhugng: Co phAn to do chuyen nhugng 

Phuang thirc thuc hien: DAu gid cong khai 

Gid khai diem: ,,, 	,... 	.:. 10.000 d6ng/c6 phans 	(mutri ngan dong/co phan) 

T6 chirc thuc hien bdn dAu gia Chi nfidnh CTCP Chimg khoan Bao Viet 

T6 chirc tu van: Chi nhanh CTCP Chung khoan Bao Viet 
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5. Xir 15,  so Itroyng e6 phAn khong ban het 

S6 luong c6 phAn khong ban het g6m: 

- S6 c6 phAn nguoi lao ding va to chfrc ding down tir chi mua theo phuong an da 
duqc duyet; 

- S6 c6 phAn dm nhA du tu chin lucrc khong mua; 

- S6 c6 phA'n khong clang kS,  mua theo phucmg an dAu gid cong khai a dugc duyet; 

- S6 c6 phAn nha dAu tu &mg thAu trong cuOc dAu gid cong khai nhung tir choi mua; 

S6 c6 phan ngu&i lao ding va to chirc ding down tir ch6i mua theo phucmg an dä 
&Tic duyet va s6 c6 phAn cita nha dAu tu chien lucc khong mua se ducrc dtra ra ban 
dAu gid cong khai. 

Tnrimg NT khong ban het s6 luong c6 phAn chao ban, Ban Chi dao c6 phAn hoa se 
xem xet/bdo cdo ca quan c6 thAm quy'n d xir l ,  theo quy dinh. 

6. Chi phi co phAn boa 

Tai th6i diem xdc dinh gid tri doanh nghi'ep de c6 phan hoa 31/12/2014, tong gid 
tri tai sin tren s6 sach ke todn dm Doan IA 51.901.895.169 thing, nhu vay theo quy 
dinh ve chi phi c6 phAn hoa tai thong tu s6 196/2011/TT-BTC thi tong chi phi c6 phAn 
h6a dm Cling ty se là 400.000.000 ding. 

Du todn nhu sau: 

STT Dien giai Gia tri 

1 Tap huAn nghiep vu cong tdc c6 phAn hoa 14.000.000 

2 Dai h6i cong nhAn vien chirc 20.000.000 

3 Chi phi kiem town BCTC 35.000.000 

4 Tu van lap phucmg an c6 phan Ma 137.500.000 

5 Chi phi ban dAu gid c6 phAn l'An du 10.000.000 

6 Dai hOi c6 ding lAn dAu 12.000.000 

7 Chi phi tuyen truyen, cong b6 thong tin 18.000.000 

8 Thii lao cho Ban chi dao va T6 04 viec 148.800.000 

9 Chi phi khdc 4.700.000 

TOng cong: 400.000.000 

Ghi chzi: ccic chi phi tren ciii bao gam thui' GTGT theo quy dinh v se thui 
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7. Quin IS,  va sir dung s4 tien thu dulic tir co phin hoa 

Tong so tien thu dirgc tir c6 phAn hod doanh nghiep se ducic quan 1S7 va sir dung 
theo quy dinh cua phap luAt ve c6 phAn hoa. 

Viec tinh town s6 tien nay dua tren cac gia dinh: gia ban c6 phieu bang gia kb:A 
diem theo de xuAt (10.000 d6ng/c6 phAn); gia dAu gia thanh cong thAp nhAt bang gia 
kh6i diem va s6 ltromg c6 phin chao ban ducfc ban het. S6 lieu cu6i ding se can cir 
theo ket qua thkrc to qua trinh ban c6 phA.n de c6 phAn hoa cua C6ng ty. 

STT 

1 

NOi dung chi tiet 

Van nha mirk hien do 

DVT 

Bang 

Dice gig i 

QD phi duyet GTDN 

Gia tri 

15.389.022.304 

2 Coati von lieu le 46  Dv kien 15.500.000.000 

a Nha nu& 75,00% it Ban Chi ciao cle nghi 11.625.000.000 

b Ca clang kluic 25,00% 44 = Myc 2 - 2a 3.875.000.000 

3 Phan van Nha walk con lai = Muc 1- 2a 3.764.022.304 

4 Phan le nap ve cho Nha mirk 2.304 

6 Ban phan vim Nha ntrem " = Ow 3-4) 3.764.020.000 

7 SO vim phat hanh them 44 = (muc 2b-6) 110.980.000 

8 SO ca phan Oat haul) them CP = Muc 7/10.000 d/CP 11.098 

9 
Tang sit di phan phat birth 
(Ban bort phan van nha nurk + 
Phat himh them) 

CP = muc 2b/:10.000 d/CP 387.500 

10 Co' ciu co phan ph& hanh CP = muc 9 387.500 

a 
Ban tat diii cho ngtroi lao clang 
theo nam lam viec trong khu vuc
nha nuac 

,. Danh sach kern theo 263.600 

b Nha dciu to chiin luac = muc 10 - 10a 61.900 

c Ban deiu gici cong khai „  = muc 10 - 10a - 10b 62.000 

11 Gil ban d/CP 

a 
Gia ban co phalli cho nha au to 
chien luvc 

De xuat 
10.000 

b 
Gia ban co phan uu dai cho NLD 
theo ram lam viec tong khu vIrc 
nha nu& 

” = nnic 1 la x 60% 
6.000 

c 
Gia khoi diem ban au gia cong 
khai 

c, = muc 1 la 
10.000 

12 
SO tien thu tir phat banh co 
phin Ming 2.820.600.000 

a 
Ban cho nguai lao ciOng theo nam 
lam viec trong khu vuc nha nuac 

„ 
= invc 10a xllb 

1.581.600.000 

1 
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1 

STT 

b 

Ni dung chi tiet DVT Dien giiii 

=myc 10bx Ila 

Gill tri 

619.000.000 Nha cilizi to chitin lugc 

c Ban d du gici cong khai II = tulle 10c x Ilc 
620.000.000 

13 Timg so tien thu sau Olt hanh DOng = myc 12 2.820.600.000 

a  
De lai doanh nghiep bang menh 
gia co phan Oat hanh them 

44 
= myc 7 * 10.000 d/CP 110.980.000 

b 
Gia tri CP Nha mr6c ban bat theo 
menh gia 

„ = myc 6 
3.764.020.000 

c Chi phi co phan h6a 44  Theo du Wan 
400.000.000 

d 
Chi phi giai guy& the d4 nguai 
lao dOng 

44  Theo phucmg an 2.350.727.880 

e Phan than du von 44 = nwc 13 - (13a + 13b + 
13c + 13d) (3.805.127.880) 

e 1 De loi cho DN 44 

(703.822) 

e2 AT& v'' nem sack ,, 
(3.804.424.058) 

14 
TOng so tien de lai cho doanh 
nghib 

it 

110.276.178 

15 TOng so tien !loan ye Ngfin sich " = Inv 13b + 13e2 + 4 
(40.401.754) 

QD phi dufe't GTDN 

8. Sip xep lai lao d(ing 

Sau quyet dinh cua fly ban Nhan dan tinh Ben Tre ve viec co phan hi% Doan. 
Doan da timg busk thuc hien phucmg an sap xep lai to chi:1'c be, may va nhan luc. 

Cu the phucmg an sap xep nhu sau: 

8.1. Ki hooch slip xep lao et4'2'ng 

STT Ntli dung Tong so Ghi chti 

I Tting so lao dung tai thiri diem cong be gia 
trl doanh nghqp co phan him 195 

1 Lao d(ing Ichong thuOc din 14 HDLD 0 

2 Lao dOng lam vi0c theo HDLD 195 

a) 	Lao dOng lam vi0c theo HDLD khong 
xac dinh thei han 194 

1 
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STT NOi dung Tong se Ghi chti 

b) Lam viec theo HDLD xac dinh thai han 
tir dil 12 thing den 36 thing 1 

 

c) Lam viec theo milli vu hoSc met cong 
viec nhet dinh duoi 03 thing 

0 

Lao Ong dang nghi viec nhung c6 ten trong 
danh sach lao Ong cua Cong ty 0 

ii  

" 
SO lao dOng se nghi viec tai dad diem cong 
be gia tri doanh nghiep co phan him 42  

1 
So lao deng da dieu kien nghi huu theo the 
de hien hanh 4 

2 S8 lao Ong se cham dirt hup deng lao deng 11 

a) Het han HDLD 0 

b) Tu nguye'n chen 1 dirt HDLD 0 

c) Chem dirt HDLD voi li do khac theo 
quy dinh cua phap lust 11 

3 S8 lao,  dOng lchong b8 tri ducic viec lam tai 
thtri diem cong be gia tri doanh nghi'ep 27 

a) S6 lao dOng doi du thirc hi0 theo Nghi 
dinh s6 63/2015/ND-CP 

19 

b) S6,1ao dOng phai chAm dirt HDLD va 
tra tro.  cap mat viec lam 

8 

Hi  SO lao diing se chuyen sang lam viec tai 
cling ty co phial. 153 

1 SO lao dOng ma HDLD con thoi han 153 

Se lao Ong nghi huOng the de BHXH 3 

a) Om dau 0 

b) Thai sin 3 

c) Tai nen giao thong 0 

SO lao &Ong dang thin hoan thuc hien HDLD 0 

a) Nghia vu quan six 0 

b) Nghia vu cong dan khac 0 

c) Bi tam giam, tam giii 0 

d) Do hai ben thda thuiln 0 

1 
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8.2. Co cAu to chirc dinh Wen cac,phong chuyen mon nghiep vu, cac doll vi, 
WO halt trtrc thuoc khi co Wan hoa: 

TT Phong chuyen mon DVT 
Truirng phong 

(den vi, bf 
ph a:n) 

Nhan viten Nhan sir 
 dinh hien 

1 PhOng T6 chirc hanh chinh Nguai 1 9 10 

2 Phong Nghi0 vu tong help Ngueti 1 8 11 

3 Phong Tai chinh ke toan Nguai 1 1 3 L 	5 

4 Hat Quin lY giao thong 
thily b6 s6 1 

Hat Quin 1y giao thong 
they b6 s6 2 

Nguai 1 
, 

17 

5 Nguai 1 7 

6 
Hat Quin 1Y giao thong 
thily b6 s6 3 

NguNguai 1 1 8 10 

7 
Xi nghiep Xay dung va 
Quin 15: cong trinh giao 
thong so 1 

Nguai 1 2 55 58 

8 
Xi ngh4p Xay dung va 
Quin 1/ cong trinh giao 
thong so 3 

Nguai 1 2 30 32 

Tang 8 9 133 150  

8.3. Gidi quyit chi dO chinh sdch cho nproi lao (Ong khong be' tri duvc WO lam ö• 
cong ty co phan tgi thoi diim cong a gid tri doanh nghiep 

Can cur cac quy dinh dm phap luAt hien hanh. Cong ty dA xay dkmg phuang an 

sap xep lao dOng (c6 danh sach kem theo) cu the nhu sau: 

- Ring s6 lao d6ng dOi du theo Nghi dinh 63/2015/ND-CP: 31 nguoi. 

+ S6 lao dOng nghi huu tru6c tu6i theo quy dinh: 04 ngueci. 

+ S6 lao dOng chAm dirt hop ding lao dOng vi li do khong b6 tri duqc viec lam tai 
th6i diem cong b6 gia tri doanh nghiep: 27 ngu6i. 

- T6ng s6 lao dOng chAm dirt HDLD vai 15,  do khac theo quy dinh dm phap luat: 

11 nguoi. 

T6ng s6 tien chi tra the dO: 2.350.727.880 d6ng. 

Trong do: 

- S6 tien chi tra cho ngu6i lao d6ng ve huu (lao d6ng dii tu6i, du nam dOng 
BHXI-1 theo quy dinh tai Nghi dinh 63/2015/ND-CP): 297.624.370 d6ng, du kien chi 
tir ngu6n thu ban phAn von nha nuetc tai doanh nghi0; 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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- S6 tien chi tra cho lao ding doi du (theo quy dinh tai Nghi dinh 63/2015/ND-
CP) ttr nguyen chAm dirt hop ding lao ding: 2.053.103.510 ding, du kien chi dr nguin 
thu ban phAn vin nha nuac tai doanh nghiep; 

8.4. Nguan chi 

Can cir Khoan 4 Dieu 11 Nghi dinh 63/2015/ND-CP ngay 22/7/2015 dm Chinh 

phu Quy dinh chinh sach d6i vori ngueri lao ding deli du khi sap xep 14i cling ty trach 
nhiem hero han mit thanh vien do nha nuac lam cho so,  him; 

Cong ty se sir dung nguin thu to ban c6 phAn de chi tra va giai guyet the di 
chinh sach cho ngueri lao ding doi du, vien chirc khong b6 tri ducyc viec lam. 

Nguon chi tir tien thu ban phAn von nha ntrac tai doanh nghiep: 2.350.727.880 ding. 

9. Phtrcrng an chia so du bing tien ctia Quj,  khen thtri'mg phtic 

Theo quy dinh tai Dieu 19 Nghi dinh 59/2011/ND-CP ngay 18/7/2011 dm Chinh 
phu ve chuyen doanh nghiep 100% von nha nuac thanh cong ty c6 phAn. Doan ducic 
chia s6 du dm Quy khen thuemg, phiic Iii theo s6' nam nguai lao ding cong tic. Do 
nguin guy duac hinh thanh tir ket qua san xuAt kinh doanh tir van phong Doan va cac 

dam vi tArc 

- S6 du cua Quy khen thuang phac lai tai then diem xac dinh gia tri doanh nghiep 

(31/12/2014) la: 2.884.672.506 ding. 

- S6 thuc chi trong khoang then gian tir ngay 01/01/2015 den 30/10/2015 so tien: 
1.373.059.130 ding, theo cac nii dung chi: Khen thuemg thanh tich thi dua nam 2014 va 
khen thuemg dqt xuat nam 2015, chi try cap khO khan cho CB.CNV, tham hei, ket hon, 

img hi cong tac xa 	s6 du con 14i den ngay 31/10/2015: 1.511.613.375 ding. 

Phwong an chia quf khen thwon phtic !pi cy the nhu.  sau: 

- S6 tien dung phan phii: 1.511.613.375 ding. 

- Doi Wang dugc chia: Vien chirc guan ly va ngtr6i lao ding trong ding ty (goi 
tat IA CB.CNV) CO ten trong danh sach lao ding dm phong (ban) chirc nang, cac dan 

vi tzvc thuic tai than diem 31/12/2014. 

- Cach chia: Phan ph6i theo s6 nam cong tac. 

(Danh sach ngwol lao ding duqc chia so du thing tien ceia Quy khen thwong, Quy 

pink lqi ken theo). 

10. Phuong an sir dung dit dai 

Theo quy dinh tai Dieu 31 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 dm 
Chinh phu ve chuyen doanh nghiep 100% von nha nuoc thanh cong ty c6 phi'n. Doan 
da xay dung phuang an sir dung dAt trinh cac ca quan co than guyen xem xet guyet 
dinh. Den nay UBND tinh Ben Tre da chAp thuAn ve cho truang cho Doan Quan ly  

1 
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giao thong they b6 Ben Tre dugc tiep tuc sir dung cac ca so nha, dAt ten dia ban tinh 
theo quy hoach dirge cap c6 thAm quyen phe duy't dt lam can cir thgc hien viec c6 

phAn 

Theo phucmg an sir dung dAt, Cong ty c6 phAn tiep tuc quanlf va sir dung cac dia 
diem dAt theo hinh thirc thug dAt vOi hinh thirc tra tien hang nam cu the nhir sau: 

10.1. Thum dat thin nhAt: Quyen sir dung dAt - Van phong Doan Quan 15,  giao 

tilling flub,  bO (thinh phO Ben Tre). 

• Thira dAt s6: 7, ter ban do s6: 64. 

• Dia chi: Ap Phu Hao, xa Phu Himg, thanh ph6 Ben Tre, tinh Ben Tre. 

• Dien tich: 6.923,2 m2. 

• H6 soy phap 1S/: GiAy chimg nhan quyen sir dung dAt s6 AC 271763, do Sey Tai 
nguyen va MCA truerng Ben Tre cAp ngay 13/06/2006 (vao s6 cAp GCN: 

T00657). 

• De nghi phucmg an sir dung dAt khi chuyen sang ding ty c6 phan: 

+ Phucmg an sir dung dAt cu the: Tiep tuc quan ly va sir dung sau khi chuyen 
d6i thanh cong ty CO phan. 

+ Hinh thirc: Thue dAt tra tien hang nam. 

10.2. Thira dat thu hai: Quyen sir dung dAt - Hat Quan 1ST giao thong thiiy bq so 1 
(thanh phti Ben Tre) 

• Dia chi: Xa My Thanh An, thanh ph6 Ben Tre, tinh Ben Tre. 

• Dien tich: 2.500 m2. 

• De nghi phucmg an sir dung dAt khi chuyen sang cong ty c6 phan: 

+ Phuang an sir dung dAt cu the: Tiep tuc quan 1)% va sir dung sau khi chuyen 
d6i thanh c6ng ty CO ph'an. 

+ Hinh thirc: Thue dit tra tien hang nam. 

10.3. Thira dAt ti? ba: Quyen sir dung dit - Hat Quin ly giao thong thtiy bO so 2 
(huyn Binh Dai) 

• Thira dAt s6: 25, ter ban (16 s6: 01. 

• Dia chi: Xd Long Hea, huyen Binh Dai, tinh Be'n Tre. 

• Dien tich: 1.708 m2. 

• H6 soy phap 1)'/: GiAy chimg nhan quyen sir dung dAt s6 AB 379347, do SO Tai 
nguyen va Moi truerng Ben Tre cap ngay 01/02/2005 (vao s6 cAp GCN: 
TO0038). 
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• De nghi phuang an sir dung dat khi chuyen sang cong ty co phan: 

+ Phucmg an sir dung dat cu the: Tiep tuc quan 1/ va sir dung sau khi chuyen 

d6i thanh cong ty Co phan. 

+ Hinh thirc: Thue dit tra tien hang nam. 

10.4. Thira dit thu tir: Quyen sir dung dit - Hat Quin IS,  giao thong thus,  be so 2 
(huyen Binh Dui) 

• Thira dAt s6: 2756, to ban d6 s6: 01. 

• Dia chi: Xa Phil Vang, huyen Binh Dai, tinh Ben Tre. 

• Dien tich: 3.750 m2. 

• 1-16 so phap 1)"/: Gay chirng nhan quyen sir dung dat s6 AC 271748, do So Tai 
nguyen va Moi trtrOng Ben Tre cAp ngay 29/05/2006 (vao s6 cAp GCN: 
T00644). 

• De nghi phucmg an sir dung dAt khi chuyen sang cong ty c6 phan: 

+ Phuang an sir dung dAt cu the: Tiep tuc quan 1 ,  va sir dung sau khi chuyen 

d6i thanh cong ty Co phan. 

+ Hinh thirc: Thue dAt tra tien hang nam. 

10.5. Thira dAt Mu. nam: Quyen siir dung dAt - Hut Quin IS,  giao thong thus,  be so 

4 (huyen Ba Tri). 

• Thira &At s6: 977, to ban d6 s6: 03. 

• Dia chi: Xa Vinh An, huyen Ba Tri, tinh Ben Tre. 

• Dien tich: 1.475 m2. 

• H6 so phip 1 ,-. Gay cluing nhan quyen sir dung dit so AB 379348, do SO Tai 
nguyen va M6i tnrOng Ben Tre cap ngay 01/02/2005 (vao s6 cAp GCN: 
T00039). 

• De nghi phucmg an sir dung dat khi chuyen sang cong ty c6 phan: 

+ Phuang an sir dung dAt cu the: Tiep tuc quan 1)",  va sir dung sau khi chuyen 

doi thanh cong ty CO phan. 

+ Hinh thirc: Thue dat tra tien hang nam. 

I 
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III. PHIYONG AN HOAT DQNG SAN XUAT KINH DOANH CONG TY SAU 
CO PHAN HOA. 

1. MOt so dw bao 

1.1. Tinh hinh kinh to - xa hOi: 

Theo bao cao cua SO Ke hoach va DAu tu, trong nam 2015, kinh to - xa hOi ctia 
tinh cif) chuyen bien tich cuc. Cac chi tieu chti yeu deu dat va vuot ke hoach, gop phAn 
duy tri toc dO tang tnrorng kinh to tucmg ducmg toe dO tang trtrang chung cua ea nuac. 

T6c d6 tang truOng kinh to nam 2015 dm tinh la 7,5%. Co. cAu kinh to chuyen 
dich dung huang, khu we I chiem 42,4%, khu vue II chiem 21,8% va khu we III 
chiem 35,8%. Thu nhAp binh quan dAu nguOi dat 33,76 trieu d6ng/nam. 

San xuAt n6ng nghiep - thuy san tiep tic phat trien theo huang nang cao nang 
xuAt, chit ltrong va hieu qua, vai tong tam la day manh thuc hien tai co- cAu town 
nganh. Cong nghiep tiep tic duy tri t6c dO tang tnemg kha. Tieu thu cong nghiep tai 
cac lang nghe duy tri on dinh, tong btrac cai tien chAt ltrong san phAm va phucrng phap 
san xuAt, gOp phAn tao viec lam, tang thu nhAp cho lao dOng or nong them. Thuong mai 
dich du dap img co ban nhu cAu san xuAt va tieu dimg cua nhan dan. 

Phucrng huOng tai: 

• Tiep tic phat huy ket qua dat ducre trong nam 2015, bit tay thuc hien ke hoach 
nam Tau nhiem ky Dai hOi  Dang b6 tinh Ben Tre lAn thir X, ke hoach phat trien 
kinh to - xa h6i 5 nam 2016 — 2020. 

• Trong nhang nam tai, kinh t6 the giai tiep We co nhang din bien phfre tap, dac 
biet la cac Hiep dinh ma Viet Nam la thanh vien, khi co hieu lure se tao ra thoi ca  

va thach thirc dan xen nhau. Vi vAy, dai hOi Doanh nghiep phai khong ngimg no 
phAn dAu, nang &Ong, sang tao, có sire canh tranh de phat trien ben yang. 

1.2. D4c diem tinh hinh nganh nghe kinh doanh ciia Cong ty 

Nganh nghe kinh doanh chinh cua Cong ty la hoat &Ong dich vi cong ich tren cac 
nhu thi ding cong trinh giao thOng; quan ly va duy tu bao dung thtrOng 

xuyen cAu duOng... de phvc vi cho nhu cAu phat trien kinh to - xa hOi cua tinh Ben 
Tre. Cimg vai qua trinh phat trien kinh t6 va do thi hoa tai Viet Nam nhu cAu ve ha 
tang giao thong va cac dich vi cong cong hien dai dang gia tang, van con nhieu tiem 
nang phat trien. 

2. Muc tieu va dinh hithng phat trien cong ty co phin: 

Thuc hien Cong van s6 9849/VPCP-DMDN ngay 09/12/2014 dm Van phang 
Chinh phis ve viec c6 phAn hoa Doan Quan 1y giao thong they b6 Ben Tre. Tren co so 
nhiing du bao, nhAn dinh tinh hinh mai, doanh nghiep xay dung mvc tieu, dinh huang 
ctia ding ty c6 phAn nhu sau: 
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2.1. Mvc tieu 

Tiep tic xay dung va phat trien Cong ty theo twang kinh doanh da ngarth nghe, 
trong do tap trung 02 linh vtrc kinh doanh chinh: thi cong cong trinh giao thong; Quan 
1/ va duy to bao &rang thutmg xuyen cAu throng la nganh kinh doanh nen tang de phat 
trien ben yang. 

Xay citing Cong ty manh ham, hieu qua han tren ca so thvc hien tai ca cAu, sir 

dung hop 1/ cac ngu'on ltrc; Nang cao nang ltrc quan tri doanh nghiep, lien ket cao hcm 
ve tai chinh, cong nghe va thi tnreng. 

Xay dung Cong ty hoat dOng theo mo hinh cong ty me va cac dan vi thanh vien 
theo huang dieu hanh hieu qua, lien ket co quy mo, sirc canh tranh cao. 

Xay dtmg dOi ngu lanh dao co ban linh va chuyen nghiep, dting thtri xay dung 
dOi ngii quart ly, kinh doanh va chuyen gia gi6i. 

2.2. Dinh hir&ng: 

Hop tic, lien ket cac co dong, dOi tac co tiem nang ve vent, ky thuat, thi tru&ng, 

ve nang ltrc quan tri... tao ra chu8i gia tri, ngu'On ltrc ding hop a co loi the canh tranh 

han, hieu qua han. 

3. Ke hoach sin xuit kinh doanh 

3.1. Ca s& xay dung ke hoach: 

Ke hoach kinh doanh cua Cong ty &roc xay dung (Iva ten mOt so cac ca so va 

du bao nhtr sau: 

- Cong ty la dan vi co truyen thong, hoat &Ong uy tin va hang nam duqc cac cap 
chinh quyen dia phuang tin Wang giao thvc hien cung cap cac dich vi ding ich tren 
dia ban tinh va cac viing phi can. 

- Cac dtr an dm Cong ty dang dAn di vao van hanh va hoat &Ong, mac du tao ra 

thach thirc khong nh6 trong viec darn bao hieu qua kinh doanh nhtmg neu tao ra san 
phAm tot, canh tranh va phat trien &roc thi true:mg se deng gOp tot vao ket qua kinh 

doanh cua doanh nghiep. 

- Cac yeu to sau theri gian dai bien dOng nhu: chi phi xang dAu, dien mac, tien 
Luang va cac khoan trich theo Luang cua ngtayi lao dOng ...den nay d5 dAn di vao on  
dinh lam giam dp ltrc chi phi cita doanh nghiep; 

- Cac chinh sach tru dai ve Thu'e suAt thu nhap doanh nghiep tir 01/01/2016; 

Tren ca so du bao, nhan dinh truac tinh hinh mai, muc tieu va ngutm Luc m6i, va 

ke thira cac ket qua san xuAt kinh doanh da dat &roc, C6ng ty da xay dung cac chi tieu 

ke hoach san xuAt kinh doanh yeti sir dog tinh, nhAt tri cao ctia ngu&i lao &Ong va Ban 

Wilt dao C6ng ty. 
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3.2. Ttong hop mOt s6 chi Heti chit yeu ke ho#ch san xuit kinh doanh ctia Cong ty 
co phi') 

Teen co so dm to chin be may, quy mo linh vue hoot dOng cua Cong ty sau khi 

c6 phin va nen tang cac ngu6n luc hien c6, Cong ty dua ra du kien cac chi tieu kinh to 
trong ba nom tiep theo nhtr sau: 

DVT: trieu cOng. 

STT Chi tieu Nam 2016 Nam 2017 Nam 2018 

1 V6n du 1' 15.500 15.500 15.500 

2 Gia tri san luong 55.000 58.000 61.000 

3 Doanh thu 50.000 52.727 55.454 

4 Ping chi phi 48.000 50.618 53.236 

5 Loi nhuin truck thue (4%/DT) 2.000 2.109 2.218 

6 Thue thu nhip doanh nghiep (20%) 400 421 443 

7 Loi nhuin sau thue 1.600 1.688 1.775 

8 TS,  suit lcri nhuan sau thu6/ V6n di&i1' 10,3% 10,8% 11,4% 

9 Phan chia lgi nhuan sau thue 1.600 1.688 1.775 

9.1 Qu i, khen thwang Ban clidu hanh (_ 1,5 
thOng luong thuT hien clic: Ban diu hanh) 80 120 145 

9.2 Quji ph& triin san xulit kinh doanh 15% 240 253 266 

9.3 Quy khen thwerng, phut lqi 10% 160 168 177 

9.4 Chia co ttic 1.120 1.147 1.187 

10 TS,  suit co tircN6n c6 phin 7,2% 7,4% 7,7% 

11 
Thu nhap nguoi LD 
(trieu dong/ngu&i/thang) 

5,5 , 
 

5,9 64 

12 So lao dOng binh gain tong nam 153 160 165 
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Cdc chi tieu chink: 

- Tang truang chung > 5% so vai nam tn.rac; 

- Doanh thu dat 85 - 90% san luting; 

- Thu nhap binh quan nguai lao clang tang hang nam tir 8% to.  len; 

- Tra ca tirc cho cac c6 clang tir 5% tra len; 

- Dau tu, mua sam thiet bi 6 mai cong nghe moi nam tir dam bao yeu cau san 
xuat kinh doanh; 

- Bao dam 100% cac cong trinh dat chat luting, lien da, an toan; 

- Dao tao, nang cao trinh da chuyen mon nghiep vu, dap Ung 100% yeu cau v'e ky 
thuat va cong nghe. 

4. Nhiem vu va giii phip thirc hien: 

De thuc hien &roc cac chi tieu ke hoach 03 nam 2016-2018 da de ra. Cong ty da 
dua ra cac nhom giai phap g6m: 

4.1. Gidi phdp ve lid chinh - von: 

Ca cau lai ngu6n van dau tu, can d6i du ngu6n von cho san xuat kinh doanh va 
dau tu. Sir dung van dUng muc dich, quan lY chat the tai san, vat tu tien van; thuc hien 
Wet giam chi phi, ha gia thanh san pham nham bao toan va phat trien van. 

Tich cuc tim kiem 6i tac de trien khai cac du an du tu. 

4.2. Gidi phdp v'd quail tri doanh 

Doi vai mo hinh cac Xi nghiep true thuac c6 to cach phap nhan, co tai khoan va 
con dau rieng, hoat d'ang tu chit ve tai chinh. 

Doi vai m6 hinh cac Hat quan 15,  giao th6ng thily ba la 1)6 phan truc thuac Cong 
ty van tip tuc thuc hien quan 15,  va duy tu sira china thuang xuyen cau duang la hoat 
clang chinh. 

+ Tnrang hap dan vi dugc giao (Tat hang thuc hien quan ly va duy tu bao du-Ong 
thuang xuyen cac tuyen duemg tinh, throng huyen thi van gilt nguyen ca cau b'a may, 
nhan su. 

+ Truang hop khong duac giao dat hang hoac khOng trimg thau g6i quan ly va 
duy tu sfra chlta thuang xuyen cac tuyen duang tinh, &rang huyen dan den mat can dai 
tai chinh (thu khong du bit chi), cong ty se tien hanh tai ca cau cac Hat Quan ly GTTB 
(giai the hoac sap nhap...) theo phuong huang dam bao hoat clang hi'eu qua va tu chu 
ye tai chinh. 
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Tiep tuc ra soat, sap xep to chirc b6 may va than lvc theo huomg tinh gon hieu 
qua; He thong hoat d6ng ca ban va cac mat trong yiu tai cac dun vi thanh vien va lien  
kit. Hoan thien he thOng quy the quan ly nOi b0 pha hop. 

Tiep tuc lien ket vai cac dOi tac chitin luvc CO the math va uy tin di cling phat 
then. Tang cutmg trach nhiem cua HOi dting quan tri va Ban dieu hanh trong ding tac 
dieu hanh hog dOng san xuAt kinh doanh; Tang man hoat dOng kiem tra, giam sat va 
danh gia hieu qua hoat dOng tai doanh nghiep co von gOp oda Cong ty a ce nhang 
bien phap kip thai nham bao town va phat trien ngu6n von da dau tu. 

4.3. Gidi phap ve phat Irian ngui3n nhan 

Thvc hien thutmg xuyen cong tac danh gia phan loci can b0, quy hoach, b6 
nhiem can b0 theo yeu cat' &mg quy dinh. Ra soat thay d6i than sir, thay d6i ca cAu to 
chirc quan ly pha hap thuc to hog dOng san xuAt kinh doanh de fling cao hieu qua lam 
viec. D6i mai thrc sv cong tac tuyen dung, dao tao va quan ly hieu qua ngu6n than 
lvc cua C6ng ty dap ling yeu cau phat trien san xuAt kinh doanh cua C6ng ty giai doan 
2016 - 2018 va dinh huang din 2020. 

IV. DIITHAO DIEU Lt TO CHUC VA HOAT BONG CUA CONG TY CO PHAN 

Cong ty xay dung du thao dieu le to chirc va hog d6ng cua Cong ty c6 phan g6m 
20 chucmg va 72 dieu theo quy dinh cua Lula Doanh nghiep. Luat chung khoan va cac 
van ban hutmg clan hien hanh. 

(Ban Du thao Dieu le to chzic va hoat &Ong czia cong ty kern theo Phztang an ca 
phinz h6a) 

V. NHUNG IMO KHAN CUA PHI ONG AN CO PHAN HOA 

1. Kho khan oh dcrt chho ban 

Trong nam 2014, qua trinh co phan haa cac doanh nghiep da (kw dAy manh ham. 
Chi trong chin thong dau nam da CO 71 doanh nghiep nha nu& (DNNN), tire gan bang 
ca. nam 2013, da dirge co phan h6a. Tir nay din hit nam 2015, dv dinh se CO them kha 
nhieu doanh nghiep nha nuac tien hanh chao ban c6 phieu ra cong chimg de hoan 
thanh mvc tieu co phan haa 432 doanh nghiep nha nuac trong giai doan 2014-2015. 
Do do, se c6 ap lvc khong nh6 trong viec chao ban trong thai diem hien tai khi ma 
luting cung hang Me co phieu tren thi twang dang tang len. 

Ngoai ra, tinh hinh kinh to vi m6 dang trong giai doan phvc h6i cham nhung van 
con tiem An nhieu rui ro tir inh hutmg cua kinh to the gitri va nhang nguy ca tir nOi tai 
nen kinh ti trong nuac, thi twang chimg khoan Viet Nam trong thai gian qua do da 
ding c6 nhieu Wen dOng. Thi gia cua nhieu c6 phiiu thin chung thAp ham gia tri thirc. 
Do vay rdi ro cua dcrt phat hanh c6 phieu lan dau ra cong chung cua Cong ty kha 16n. 
Trong truang hop khong ban het co phan trong dcrt chao ban, Cong ty se xin dieu 
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chinh co cAu von didu 11', va ch6 thai didm thich hyp bdo cdo cap c6 tham quydn tidp 
tuc phdt hanh. 

2. Kho khan do ca che, chinh sich chuyen dei doanh nghip 

BAt cap trong ddrih gid gid tri thuc td ciia cdc khodn dau to tai chinh dm C6ng ty 
theo Thong to s6 127/2014/TT-BTC ngdy 05/9/2014 dm BO Tai chinh khi xdc dinh gid 
tri doanh nghrep chuy'dn sang cong ty c6 phAn, clan ddn von didu re cong ty c6 phan 
china dung mot luvng gid di dtry(c danh gid tang them so vai ghi nhan s6 sdch kd todn 
hien tai. 

3. Kho khan tir riii ro thay dei rink thug dAt hing nam 

Trong nhiing nam gAn day, ding vai su phdt tridu dm thi throng bAt dOng san da lam 
cho quy dat ngdy cang khan hidm didu nay &A anh huang an chinh sdch vd thud dat dm 
Nhd nuac. Nhang bidn d6ng vd don gid dat cling nhu thud suAt c6 thd lam Anh huang an 
hieu qud hoat dOng kinh doanh dm Ging ty cling nhu tidn d6 tridn khai du an. 

4. Kho khan khic 

Ngoai mot s6 kho khan kd teen, COng ty cling co khd nang gap phai cdc rdi ro 
khdc nhu thien tai, dich hya, hem hoan.... Day Id nhimg rtli ro bat khd khan va ndu xdy 
ra se gay thiet hai cho tai san, con ngtrai va tinh hinh hoat dOng chung dm C6ng ty. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
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PHAN III 
TO CHITC TH11C HIEN VA KIEN NGHJ 

L TO CHfrC THIjt HIEN 

Sau khi co guy& &Intl phe duyet phuung an c6 phAn hoa. COng ty se tiep tic then 
khai cac Ong viec sau: 

1. TO chin thvc bifn phirolig an do phAn boa: 

1.1. Ban co ph'dn 

Thanh lap HOi d6ng dAu gitt va ban hanh quy the ban dAu gia c6 phAn lAn du: 

- C8ng b6 thong tin (tren 3 s6 bao lien tiep ctia 1 to. bao Trung trcmg va dia 
phtrang); 

- T6 chirc ban c6 phAn cho Nha du to chitin luvc va Can bO cong nhan vien; thu 
tien va tra tien at c9c;  

- TO chirc ban diu gia WI bao cao ket qua dAu gia; 

- BA° cao lc& qua ban co phAn vai Ban Chi dao va 6 xuAt phtrang an xir 13",  c6 
ph'In khong ban het (neu co). 

1.2. Bao cao Uy ban nhan dan tinh Bin Tre vi plowing an nhfin st, Cling 0 co phJn 

2. Hoan tit vifc chuyen doanh ngbqp than!' cong ty el plan: 

2.1. T6 chtk dgi hpi dJng a dong Ian 1 va dang 10 doanh nghiep 

- ChuAn bi tai lieu va cong tic to chirc Dai hOi diing c6 dong; 

- TO chtic hiep thucmg nhan sir; 

- T6 chirc Dai hOi diing c6 dong ran dill nhAt thanh lip; 

- DAng 14 doanh nghiep. 

2.2. Tj chtic quyit loan, ban giao glika doanh nghiep nha nu& va cong ty co philn: 

- Lap bao cao tai chinh, quy& toan thut, kiern town bao cao tai chinh Mei diem 
chinh thire chuyen sang cling ty c6 phAn, quyet Wan chi phi c6 phan hea. 

- TO ch*c ban giao gift doanh nghiep va cong ty c6 phAn. 

- TO chirc ra mit va thvc hi'0 bti cao chuyen d6i doanh nghiep nha ntrac thanh 
ding ty c6 phAn. 

II. KIEN NGHI 

1. Do dac thi hoat dOng san xuat kinh doanh cua Gong ty gin li& vai Oat tri& kinh to 
la 1115i ctia firth; d6ng thai a tao di&I kiO thuan lei trong cong tac chi dao, giant sat ctia 
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- Ban chi dao CPH; 
- S& GTVT; 
- Ban Giam dOc; 
- Ltru: VT, TCHC. 

DOAN QUAN LY GIAO THONG 
THUY BO BEN THE 

GIAM DOC 

Y ocsi■N 
OVAN .  

01101' 

'4N7HuY.8  

fan, Vito 

Uy ban nhan dan tinh dOi vai hoat d6ng san xuAt kinh doanh cua Cong ty nham nang 
cao hieu qua d6i vai phAn vein nha nuac trong coi cAu von dieu le cua ding ty c6 phan; 

Can cu diem b Khoan 2 Dieu 22 Quyet dinh s6 22/2015/QD-TTg ngay 
22/6/2015 dm Thu Wang Chinh phu trong d6 c6 nOi dung Uy ban nhan dan tinh de 
xuAt co. quan lam dai dien chi] sa hUu phAn vein nha nuac tai ding ty co phAn; 

C8ng ty kinh de nghi Uy ban nhan dan tinh Ben Tre lam chd sa huu phAn von 
nha nuac tai Cong ty. 

2. TnrOng hgp khong ban het s6 lucmg co phan ban ra ben ngoai theo ca cAu von dieu 
le trong phuang 

- C6ng ty de nghi Uy ban than dan tinh Ben Tre cho pile]) ducfc dieu chinh quy 
mo, ca cAu von dieu le, ty le von Nha nuac cho phd hop vai thuc to truck khi Cong ty 
to chdc Dai h6i ding c6 (long l'an du. 

- TnrOng hop tien ban c6 phAn khong dd kinh phi dive hien chinh sach dOi voi ngeri 
lao d'Ong doi du, de nghi &rot h8 trq to Quy Ho tq sap xep va Phat trie'n doanh nghiep. 

3. Sau khi chuyen sang ding ty c6 phAn, can cu tinh hinh cu the, cong ty se lap 
phuang an bao cao cap co thArn quyen tiep tic ban bOt phA.n von nha nuac theo 16 trinh 
va theri gian phd hop vai dieu kien hoat d'eng thuc to cua doanh nghiep nham giam bat 

tS,  le phAn vein nha nuac trong ding ty c6 phAn. 

Phucmg an nay d'a chrgc thong qua tai H6i nghi nguari lao dOng cda Doan Quan ly  

giao th6ng thily b0 Ben Tre ngay 28/11/2015. 

Ging ty kinh de nghi Ban chi dao CPH trinh Uy ban nhan dan tinh Ben Tre xem 
xet, phe duyet phucmg an c6 phAn hoa C6ng ty. 
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