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CAC KHAI NIEM VA CAC TU VIET TAT TRONG
PHUONG AN CPH

Cac khai niém:

- “Cong ty”: Cong ty la Doanh nghiép Nha nuéc hoat dong dudi mo hinh Cong ty
TNHH MTV Cap thoat nuwoc Tra Vinh.

- “Co phdn”: Vén diéu 1¢ dwoc chia thanh nhiéu phan bdang nhau.

- “Co phieu”: Chuitng khodn xdc nhdan quyén va loi ich hop phap cua nguoi so hitu doi
voi mot phan co phan.

- “Co dong”: To churc hay ca nhdn so hitu mot hoac mét so co phan va co dang ky tén
trong So6 dang ky c6 dong.

- “Co tirc”: Khoan loi nhudn rong dwoc tra cho moi co phan bang tién mat hoac bang
tai san khdc tw nguon loi nhudn con lai sau khi da thuc hién nghia vu tai chinh.

- “Von diéu 16”: Von do tat cd cac cé dong dong gép va dwoc quy dinh tai Ban diéu 1é.
- “Té chikc tw vdn”: Céong ty C6 phan Chirng khodn Beta.
“T6 chirc dinh gid”: Céng ty TNHH Kiém todn va dich vu tion hoc Tp.HCM.

Cac tir viét tac:

CBCNYV: Cén bd cong nhan vién
CPH: C6 Phan Hoa
CSH: Chu so hitu
GTDN: GTDN
HDLD: HDLD
MTV: MTV
NDT: Nha dau tu
TNHH: Trach nhi€ém hiru han
UBND: Uy ban nhén dan
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PHAN I: TINH HINH CHUNG CUA DOANH NGHIEP TRUOC CPH
Gioi thiéu vé Doanh nghiép
Tén Cong ty

Tén tiéng Viét: CONG TY TNHH MOT THANH VIEN CAP THOAT
NUOC TRA VINH

Tén tiéng anh: Tra Vinh Water Supply and Drainage Limited Company
Tén viét tat: TRAWACO

Logo:

Tru s¢ chinh

Tru so: S6521B Nguyén Chi Thanh, Phuong 6, TP Tra Vinh, Tinh Tra Vinh
Dién thoai: 074.3840215

Fax: 074.3850656

Email: trawacotv(@gmail.com

Quyét dinh thanh 13p: Thyc hién Quyét dinh s6: 2248 /QD — UBND ngay 22
thang 12 nam 2010 ctia Uy Ban Nhan Dan Tinh Tra Vinh, vé viéc phé duyét dé an
chuyén do6i1 Cong ty Cap thoat nudc Tra Vinh thanh Cong ty TNHH MTVCap
thoat nudce Tra Vinh chinh thirc di vao hoat dong tir ngay 01 thang 01 ndm 2011.
Gidy chirng nhan ding ky kinh doanh

Cong ty hoat dong theo Gidy ching nhén dang ky kinh doanh s6 2100119570 do
S& Ké hoach va Pau tu Tinh Tra Vinh cap va dang ky lan dau ngay 28 thang 12
nam 2010.

Tuw cach phap nhan

Cong ty TNHH MTV cép thoat nude Tra Vinh la doanh nghiép Nha nude co tu
cach phap nhan, hach toan kiph té doc 1ap, c6 con dau riéng, dugc mao tai khoan tai
ngan hang. La dor} vi san xuat kinh doanh 100% von Nha nuéc, tu chu dong trong
hoat dong san xuat kinh doanh va tu chiu trach nhiém vé két qua hoat dong san
xuat kinh doanh cua Cong ty.

Voén diéu 1¢ ciia Cong ty

Can ctr Gidy ching nhén dang ky kinh doanh s6 2100119570 do S& Ké hoach va
bau tu Tinh Tra Vinh cap va dang ky lan dau ngay 28 thang 12 nam 2010.
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Trén gidy Chimg nhén ding ky kinh doanh: 70.804.252.691 ddng
6. CSH Cong ty

UBND tinh Tra Vinh
bia chi: 52A Lé Loi, phuong 1, Tp. Tra Vinh, tinh Tra Vinh.
bié¢n thoai: 0743.855892

7. Nganh nghé kinh doanh

Theo Gidy ching nhan dang ky doanh nghiép s6 2100119570 dugc S K& hoach
va Dau tu Tinh Tra Vinh cap, Céng ty TNHH MTV cép thoat nude Tra Vinh kinh
doanh cac nganh nghé chinh sau day:

STT Tén Nganh Ma Nganh

1 | Khai thac, xir 1y va cung cap nudc 3600

Chi tiét: San xudt kinh doanh nuéc sach phuc vu sinh hoat, san
xuat, dich vu ¢ cac do thi trong toan tinh

2 | Lap dat hé thong cap, thoat nude, 10 sudi va diéu hoa khong khi 4322

Chi tiét: Quan 1y va xAy lap cac hé thong cap thoat nude, thiét ké
cac hang muc cap va thoat nude

3 | Thoat nudc va xur Iy nudce thai 3700
Chi tiét: Quan 1y, van hanh, bao dudng hé thdng thoat nudc trén
dia ban tinh Tra Vinh

4 | San xuat d6 udéng khong con, nudc khoang 1104

Chi tiét: San xuat kinh doanh nudc uéng dong chai

5 | Dich vu kiém dinh dong hd do nuéc lanh
Dich vu cap nudc sau dong hod

Dich vu thoat nudc cong dong

Dich vu van chuyén hang hoa duong bo

Xay lap cac cong trinh dan dung, cong nghiép

Séan xuat va gia cong cac san pham co khi chuyén nganh va céac
san pham dan dung

Kinh doanh vat tur chuyén nganh cap thoat nudc

8. San phiam va dich vu chii yéu

San phém chu yéu cua cong ty San xuét kinh doanh nuégc sach phuc vu sinh hoat,
san xuat, dich vy ¢ cac do thi, khu cong nghiép trong toan tinh.
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i Cong ty TNHH MTV Cép thoat nuéc Tra Vinh

I1.

Qua trinh hinh thanh va phat trién
Qua trinh hinh thanh

Cong ty TNHH MTV Cép thoat nude Tra Vinh duoc hinh thanh tach ra tir cong ty
cap nudc Cuu Long cii tr thang 5 nam 1992.

Nam 1993 Uy ban nhan dén tinh Tra Vinh ban hanh quyét dinh s6 97/QD-UBT
ngay 17 thang 03 nam 1993 vé viéc thanh 14p doanh nghi¢p nha nudc véi tén goi
Cong ty Cong trinh D6 thi Tra Vinh.

Nam 1995 Uy ban nhén dan tinh Tra Vinh ban hanh quyét dinh s6 318/QD-UBT
ngay 03 thang 05 nam 1995 v¢€ viéc doi tén Cong ty Cong trinh D6 thi Tra Vinh
thanh Cong ty Cap thoat nudc Tra Vinh, 1a doanh nghi¢p nha nudc hang II, truc
thudc So Xay dung tinh Tra Vinh.

Thang 12 ndm 2010 thyc hién Quyét dinh s6: 2248 /QD — UBND ngay 22 théng
12 nam 2010 cua Uy Ban Nhan Dan Tinh Tra Vinh, v& viéc phé duyét d¢ an
chuyén d6i Cong ty Cap thodt nudc Tra Vinh thanh Cong ty TNHH MTV Cap
thoat nudc Tra Vinh chinh thirc di vao hoat dong tir ngay 01 thang 01 ndm 2011.
Qua trinh phat trién

Chia theo tirng giai doan

- Nam 1993 Uy ban nhan dén tinh Tra Vinh ban hanh quyét dinh s6 97/QD-UBT
ngay 17 thang 03 nam 1993 veé viéc thanh 14p doanh nghi¢p nha nudc vai tén goi
Cong ty Cong trinh D6 thi Tra Vinh.

Chirc nang nhiém vu:

San xuat va phan phdi nude sach.

Quan ly cac cong trinh su nghiép cong cong do thi (thoat nudce, vé sinh, cdy xanh,
chiéu sang, via he ...)

Xay dung céc cong trinh cong nghiép, dan dung va xay dung khac.

Quan 1y kinh doanh nha.

Kinh doanh vat tu chuyén nganh.

Gom co:

Nha may nude Tra Vinh cong sudt thiét ké 7.000 m3/ngay dém cung cap nudc cho
TX Tra Vinh va thi tran Chau Thanh tinh Tra Vinh.

Tram cap nudc thi trin Cau Ngang cong suat thiét 1.400 m3/ngay dém.

Nam 1994 Cong ty tiép nhan Tram Cap nude thi tran Tra Cti do UBND huyén Tra
Cl quan ly ban giao vé Cong ty quan ly va dua vao st dung tur thang 07 nam 1994
cong suat thiét 700 m3/ngay dém.

Nim 1995 Uy ban nhan dan tinh Tra Vinh ban hanh quyét dinh s6 318/QD-UBT
ngay 03 thang 05 nam 1995 v¢€ viéc doi tén Cong ty Cong trinh DO thi Tra Vinh
thanh Cong ty Cap thoat nudc Tra Vinh.

Chirc nang nhiém vu:
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San xuat kinh doanh nudc sach va nuéc may phuc vu sinh hoat, san xuat & cac do
thi va nong thon trong toan tinh.

Quan 1y hé théng Cap thoat nude duoc dau tu trong tinh.
Xay lip hé thong cap thoat nude.

Kinh doanh vat tu chuyén nganh.

Gom c6 :

Nha may nudc Tra Vinh cong suat thiét 7.000 m3/ngay dém cung cip nudc cho
TX Tra Vinh va thi tran Chau Thanh tinh Tra Vinh.

Tram cip nudc thi trin Cau Ngang cong suét thiét 1.400 m3/ngay dém
Tram Cip nudc thi tran Tra CG cong suat thiét 700 m3/ngay dém.

Tram Cap nudc thi trin Duyén Hai do UBND huyén Duyén Hai quan 1y ban giao
vé Cong ty tu thang 05 ndm 1995 cong suat thiét 700 m3/ngay dém.

- Thang 12 Nam 1996 cong ty dua vao su dung tram gép nuoc thi trin My Long
huyén Cau Ngang do Cong ty dau tu xay dung cong suat thiét 700 m3/ngay dém.

- Thang 10 nam 1998 thuc hién quyét dinh cua Uy ban nhan dan tinh Tra Vinh Ve
viéc phé duyét Dy an kha thi nang cidp nha may nudc Tra Vinh cong suat
7.000m3/ngay dém 1én 14.000 dén 18.000 m3/ngay dém bang ngudn von vién trg
khong hoan lai cia Chinh phit Uc va vén d6i Gmg ngan sach Cong ty khanh thanh
dua vao str dung cip nuéc cho TP Tra Vinh, thi trAin Chau Thanh va ving ven TP
Tra Vinh thudc huyén Chau Thanh.

- Nam 2002 cong ty dua vao sir dung tram cap nudc thi tran Tiéu Can huyén Tiéu
Can cong suat 1.200m3/ngay dém bang nguén von OECF vién trg Chinh phu Nhat
Ban von doi rng ngan sach.

- Nam 2004 cong ty dua vao sir dung tram cap nudc thi tran Cau Quan huyén Tiéu
Can va tram cip nudc th1 tran Cau Ké huyén Cau Ké cong suat moi tram
720m3/ngay dém bang nguén von JBIC Nhat Ban von ddi ing ngan sach.

- Nam 2008 Cong ty tiép nhan b phan thoat nudc tir cong ty Cong trinh Po thi vé
Cong ty.

- Nam 2011 thyc Quyét dinh s6 2248/QD-UBND ngay 22/12/2010 cua Uy ban
nhan dan tinh Tra Vinh, v& viéc phé duyét dé an chuyén dbi Cong ty Cap thoat
nude Tra Vinh thanh Céng ty TNHH MTV Cép Thoat Nudc Tra Vinh;

Nganh nghé kinh doanh:

- Sén xuét kinh doanh nuége sach phuc vu sinh hoat, san xuét, dich vu cac d6 thi
trong trong toan tinh;

- Quan ly, van hanh, bao dudng h¢ théng thoat nudc trén dia ban tinh Tra Vinh.

- Quan 1y va xay lip cac hé thong cap thoat nudc; Thiét ké cac hang muc cip va
thoat nudce.

- Dich vu kiém dinh déng hd do nudc lanh.
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- Dich vu cap nudc sau dong ho.

- Dich vu thoat nudc cong dong.

- Dich vu van chuyén hang hoa duong bo.

- Xay lip céac cong trinh dan dung, cong nghiép.

- San xuat va gia cong cac san pham co khi chuyén nganh va cac san pham dan

dung.

- San xudt kinh doanh nuéc udng dong chai.

- Kinh doanh vat tu chuyén nganh cép thoat nuée.

I11. Thue trang ciia Doanh nghiép tai thoi diém xac dinh GTDN
1. Tong cong ngudn von hoat dong tai thoi diém xac dinh GTDN
1.1. Phén theo co cAu tii sin
1.1.1. Tai san dai han
PVT:Pong
STT Khoin muc Gia tri
I Cac khoan phai thu dai han 88.166.058.800
1 | Vén kinh doanh & don vi truc thudc 88.166.058.800
II | Taisan cd dinh 99.863.076.381
1 Tai san ¢ dinh hiru hinh 94.697.666.523
- Nguyén gid 142.365.592.856
- Gid tri hao mon lily ké (47.658.926.333)
2 Tai san ¢ dinh v6 hinh 1.025.750.940
- Nguyén gid 1.332.761.925
- Gid tri hao mon lily ké (307.010.985)
3 Chi phi xay dung co ban do dang 4.139.658.918
II | Cac khoan dau tu tai chinh dai han 3.000.000.000
1 | Dau tu dai han khac 3.000.000.000
IV | Tai san dai han khac 6.185.530.090
1 Chi phi tra trude dai han 6.185.530.090

10
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TONG TAI SAN DAI HAN

197.214.665.271

(Nguon: Bdo cdo tai chinh tqi thoi diém ngay 31/12/2014 Céng ty TNHH MTV cdp thodt

nuwoc Tra Vinh)

1.1.2. Taisan lwu dong va dau tw ngin han

PVT: Pong

STT Khoan muc

Gia tri

I Tién va cac khoan twong dwong tién

11.603.901.751

II | Cac khoan dau tu tai chinh ngin han

311.347.565

III | Cac khoan phai thu ngiin han

7.413.191.479

1 Phai thu khach hang

3.673.674.089

2 | Tra trude cho nguodi ban 734.317.340
3 Phai thu no1 bo ngén han 57.134.027
4 | Cac khoan phai thu khac 2.948.066.023
IV | Hang tén kho 7.636.264.826

1 | Hang ton kho

7.636.264.826

2 | Dy phong giam gia hang ton kho

V | Tai san ngin han khac

1.404.340.724

1 Chi phi tra trudc ngin han

2 | Thué GTGT dugc khau trir

1.308.495.685

3 | Thué va cac khoan khéac phai thu Nha nudc 82.345.039
4 | Giao dich mua ban trai phiéu Chinh phii -
5 | Tai san ngan han khac 13.500.000

TAI SAN LUU PONG VA PAU TU NGAN HAN 28.369.046.345

Nguon: Bdo cdo tai chinh tai thoi diém ngay 31/12/2014 Céng ty TNHH MTV cdp thodt

nuwoc Tra Vinh)

11
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~ ey Cong ty TNHH MTV Cép thoat nudc Tra Vinh
1.2.  Phan theo ngudn von
1.2.1. Vén CSH ‘
DVT: Dong
STT Khoian muc Gia tri
1 Nguén von dau tu cia CSH 102.026.918.848
2 Qily dau tu phat trién 4.389.267.121
3 Nguén von dau tu Xay dung co ban 20.082.544.138
4 Loi nhuan sau thué chua phan phdi 147.184.080
Cong 126.645.914.187

(Nguon: Bdo cdo tai chinh tai thoi diém ngay 31/12/2014 Céng ty TNHH MTV cdp
thoat nudc Tra Vinh)

1.2.2. Cac khoan cong ng phai tra

PVT: Pong
STT Khoan muc Gia tri

I | No ngin han 16.550.067.130
1| Vay vAng ngin han 990.000.000
2 | Phai tra nguoi ban 1.817.180.238
3 | Ngudi mua tra tién trude 1.903.636
4 | Thué va cac khoan phai nop Nha nudc 1.562.943.718
5 | Phai trd nguoi lao dong 4.695.921.243
6 | Chi phi phai tra 254.182.887
7 | Céc khoan phai tra, phai ndp ngan han khac 2.738.882.038
8 | Quy khen thudng, phuc lgi 4.489.053.370
II | Ng dai han 82.387.730.299
1 | Phai tra dai han khac 2.553.000
2 | Vay vang dai han 82.385.177.299

Tong ng phai tra 98.937.797.429
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

(Nguon: Bdo cdo tai chinh tai thoi diém ngay 31/12/2014 Céng ty TNHH MTV cdp thodt
nuwoc Tra Vinh)
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Phuong an C6 phan héa

Cong ty TNHH MTV Cép thoat nudc Tra Vinh

1.2.3. Hién trang sir dung dat
Cong ty dang quan 1y va sir dung nhitng khu dét cu thé nhu sau:
Nam
A A A £ chuyén Muc dich
STT Tegé':h“ Pia diém D‘fl'r‘lzt;ch Ng“ggt goc QSDP/ | Sirdung Ghi chi
NN giao dat
dat
Khu vén Nha nude cho thue | Quydt dinh sb 406/QD-UBND
\ A TyiA dat, thoi han 50 nam. Vian phong A
phong Cty Dién Bién Hinh thitc tra tidn Ctv va ngay 22/02/2006
1 va Tram Phu, K3P6, 4.589 NP - 22/02/2006 Y Quyéet dinh so 64/QDb-UBND
- - thué dat hang nam. tram A o 2R, A
bom tang &p | TP Tra Vinh X OA A F ngay 14/01/2013; Thua dat so:
Duogc mién tién thué bom cap II Cata aA K
II At 20; To ban do so: 20
N}lé nudc cho thué ’
aide | s i 1131/0D-UBT ngy
2 |ap I (phu|Phi, PO9TP | 2.732,20 e A UC Hgg/1997 | VALRE, KU SOISHLITT
tro - Khu B) | Tra Vinh thué dat Nhang nam. nha lam | Thtra dat s0: 1
: D}ch mién tién thué Viéc To ban d6 so: 13
dat
Nha nudc cho thué
Tram tang dat, thoi han 50 nam. X :
o - . . LA . . | Quyet dinh 1670/QDb-UBND
3 [@ 1T (mo|K3P6TP 3.063,70 | Hinh thic tra tén | o045 | KhuXtly | o8 00/02013 ; Thira dit sb:
rong - Khu | Tra Vinh thué¢ dat hang nam. nudc Lz aA A
XX . 94; To ban do so: 20
@) Dugc mién tién thué
dat
Nha nuédc cho thué £ : £
Tram bom | My Chanh, dat, thoi han 50 nam. TrarA’n bom Ql{yet dinh 50 %94/951UBT
4 X A . 133,50 . . . .| 19/4/1995 cap 1 ngay 19/4/1995; Thira dat s6: 74;
so 1 Chéau Thanh Hinh thic trda tién " A £
Y S < (giéng G1) | To ban do so: 25
thué¢ dat hang nam.
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Puoc mién tién thué
dat

Nha nudc cho thué
dat, thot han 50 nam.

~ 1z Hinh thac tra tién Tram bom | Quyét dinh s6 289/QD-UBT
Tram  bom | My Chinh, 210 | thué dit hang ndm, da | 19/4/1995 | cap1  |ngay 19/4/1995
sO 2 Chau Thanh A Y .z
ndp tién thué dat tam (giéng G2)
tinh dén thoi diém
CPH
Nha nudc cho thué
dat, thoi han 50 nam. , ,
~ 1z Hinh thac tra tién Tram bom | Quyét dinh s6 293/QD-UBT
Tram —bom | My Chénh, 324 | thué dét hang nam, da | 19/4/1995 | cdp1  |ngay 19/4/1995
SO 3 Chau Thanh n Y Py e
ndp tién thué dat tam (giéng G3)
tinh dén thoi diém
CPH
Nha nudc cho thué
dat, thoi han 50 nam. Quyét dinh sb 291/QD-UBT
Hinh thic tra tién Tram bom | REAY 19/4/1995
Tram bom | My Chanh, 249 30 thué dat hang ndm, da 19/4/1995 ;Zépl Qb 449/Qb-UBND ngay
s6 4 Chau Thanh ’ nop tién thué dat tam y 04/3/2013
tinh dén thoi diém (81802 G4) | Thira dtht s6: 247 To ban db sé:
CPH 43
Tram  bom | Pa Léc Nha nuéc cho thué Tram bom | Quyét dinh 2067/QD-UBND
< Rt 147,50 | dat, thoi han 50 nam. | 09/11/2012 | cdp1 | ngay 09/11/2012
0.5 Chau Thanh Hinh thic trd tién (giéng G5) | Thira dat sb: 70;78; T ban do
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

thué détNhéln‘g nam. s0: 24
D}ch mién tién thué
dat
Nha nudc cho thué
) dat, thoi han 50 nam. Tram bom | Quyét dinh 2024/QD-UBND
Tram bom | Pa Loc, Hinh thuc tra tién X A
9 X A . 643,40 A ake 1oa - 29/10/2013 cap 1 ngay 29/10/2013
s0 6 Chau Thanh thué dat hang nam. " Sk A wler aA A
Puoc midn tien thue (giéng G6) | Thura dat so: 2; To ban do6 so: 26
dat
Nha nudc cho thué
dat, thoi han 50 nam. £ <
n Hinh thtc tra tién Tram bom Qu‘yet dinh 56 819/QB-UBT
Tram bom | Pa Loc, A ake 1o < z ngay 04/7/1996
10 X A \ 400,30 | thué dat hang nam. | 04/7/1996 cap 1 ok A
sO 7 Chau Thanh X e X . L Thira dat so: 45
DPuoc mién tién thué (gieng G7) | b ax £,
dAt To ban do so: 26
Nha nudc cho thué ’ )
dat, tho1 han 50 nérp. Tram bom Quyéet dinh s6 833/Qb-UBT
1 Tram bom | My Chanh, 357 80 Hinh thuc tra tién 04/7/1996 Ao 1 ngay 04/7/1996 o
sO 8 Chau Thanh ’ thué détNha‘mg nam. ( iénp G8) Thira dat so: 35; To ban do so:
D}I(_)‘C mién tién thué gleng 47
dat
Nha nuéc cho thué
dat, thoi han 50 nam. X ) )
~ ~ps Hinh thtc tra tién Tram bom Qu‘yet dinh 56 831/QB-UBT
Tram bom | My Chénh, A ke s < £ ngay 04/7/1996
12 X A \ 425,50 | thué dat hang nam. | 04/7/1996 cap 1 ok, A TP O
s6 9 Chau Thanh XX . . X Thtra dat so: 66; To ban d6 so:
Dugc mién tién thué (gieng G9)

dat

47
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Phuong an C6 phan héa

Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Nha nudc cho thué

dat, thoi han 50 nam. Tram bom | Quyét dinh s6 829/QP-UBT
Tram bom | My Chénh, Hinh thtc trad tién cap 1 ngay 04/7/1996
13 s6 10 Chéau Thanh 394 thué¢ dat hang nam. 04/7/1996 (giéng Thira dat so6: 33; To ban do so:
Puoc mién tién thué G10) 50
dat
N}lé nudc cho thué ’ )
dat, tho1 han 50 ném. Trarp bom | Quyét dinh s6 827/QD-UBT
Tram bom | My Chanh, Hinh thtc trd tién cap 1 ngay 04/7/1996
14 sO 11 Chau Thanh 443,50 thué dat _hang nam. 04/7/1996 (giéng Thira dat s6: 171; To ban do so:
Duoc mién tién thué GI11) 50
dat
Nha nuéc cho thué ’ )
dat, thoi han 50 nam. Tram bom | Quyét dinh s6 817/Qb-UBT
Tram bom | My Chénh, Hinh thtc tra tién cipl | ngay 04/7/1996
15 s6 12 Chau Thanh 686 thué dat hang nam. 047771996 (giéng Thira dat s6: 501; To ban do s6:
Duoc mién tién thué G12) 50
dat
Nha nuéc cho thué
Tram bom | T Coy Hinh hie | ton Quydt dioh sb 1234/QP-UBT
16 o A 160,20 A 2R s < 02/10/1997 | Tram bom | ngay 02/10/1997
Tra Cu Huyén Tra thué dat hang nam. Y S S
. XX n Thira dat s6: 47; To ban do so: 7
Cca Duoc mién tién thué
dat
\ .| Xa Ngai Nha nudc giao dat co Quyéet dinh 1632/QD-UBND
Nha  may N PO % < .
. Xuyén, thu tién su dung dat Nha may | ngay 03/9/2013
17 | nudc A \ 1.776 N x .2 | 03/9/2013 . MRS
Tra Cal huyén Tra va du:(_rf: mién tién s nudc Thtra dat 80 2491
Cu dung dat To ban do6 s6: 6
18 | Tramnudoc | Khéom 2, TT| 617,60 | Nha nudc cho thué Tram bom
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Duyén Hai | Duyén Hai dat. Hinh thirc tra tién
(K2) thué dat hang nam, da
nop tién thué dit tam
tinh dén thoi diém
CPH
Nha nudc cho thué
Tram  nuée , dét.A Hiﬁnh Fhl'rc tfé tiér~1
19 |Duyén Hai|Khom4 TT) ;5 | thue dat hang ndm, da Tram bom
K4) Duyén Hai nop thl;l thue‘ Qat T:gxtm
tinh dén thoi di€ém
CPH
Nha  may| . Long I;Ilha nude giecllo dét;;s ) Quyét din? s0 701}{QB—dUBND
cap nudc \ A thu tién st dung dat Nha may |ngay 18/4/2013; Thwra dat so:
20 Tll“) Duyén Toari, hu;@n 10.573 va dugc mién tién sir 18/4/2013 nudc 446; 448; 450; 451; To ban d6
) - Duyén Hai £ X,
Hai dung dat s0: 11
Nha nuéc cho thué
Trambom | Minh Thuin %ﬁ;ﬁhiﬂ‘;‘n tSr 2 e Quydt dinh  1640/QD-UBND
21 |TT Cau | B TT Cau| 464,90 A 2R. s < 04/9/2013 | Tram bom | ngay 04/9/2013; Thua dat so:
Ngang Ngang thu datﬁhar}g nam. 987; Td ban d6 so: 13
Puoc mién tién thué ’ '
dat
Nha nudc cho thué
dat. Hinh thire tra tién
Tram nuéc | TT MyLong, thué dat hang nam, da
22 M¥ Long Cau Ngang 105 ndp tién thué dat tam Tram bom
tinh dén thoi diém
CPH
,3 |Nha  may|TT Cau 5 00030 | Nha nuée cho thué Nha may |Céng van sb 3372/UBND-NN
nudc Ngang, 7 dat. Hinh thuc trd tién nudc ngay 04/12/2007
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Cau Ngang | H.Cau thué dét hang nam, da
-My Long | Ngang nop tién thué dat tam
(Try SO tinh dén thoi di€ém
chiqh CPH
- giéng 1)
Nha MY 1T Chu Nha nude giao dat c6 o0 ADTUBND
24 | ChuNgang | N80, 241,10 |t tén su dung dat) o)y 0610 | Tram bom | Quyét dinh sé 1893/QD-UBND
- M§ Long H.Cau va du’Qf mién tién su ngdy 14/11/2011
(Giéng 2) Ngang dung dat Thira dét s6: 41; To ban do s6: 3
Khom My e Quyét dinh s6 2254/QD-CTT
25 g}ané:;n; CamATT | 26050 | N 2U9 o d;é‘lctco 29/10/2004 | Tram bom | ngay 29/10/2004 .
Y Cau Ngang g Thura dat s6: 49; T ban d6 so: 8
Nha nuéc cho thué
Xay dung , gat, thot han 50 nam. Nhalam | Quyét dinh s 404/QD-UBND
riha lam vige | K1Om 4, Hinh - thie td ticn viée Xi | ngay 20/3/2007
26 . 1, | Phuong 1, 301,30 | thué dat hang nam. | 20/3/2007 A oA 2 © v aX X
XN Quan ly N XX N nghi¢p QL | Thua dat s6: 16; To ban do so:
, , TP Tra Vinh Puoc mién tién thué , .
Thoat nudc dt thoat nudc | 17
Nha nuéc cho thué
dat, tho1 han 20 nam.
: : Hinh thic trd tién Quyét dinh s6 604/QD-CTT
Tram  cdp | Khom 4, TT thus dit hang nam. ngay 28/4/2003
27 | nudc Cau Ke, 867,60 x o .X ~ | 28/4/2003 | Tram bom Y S S U
A \ X \ Puoc mién tién thué Thira dat so: 13; To ban do so:
Cau Ke H. Cau Ke %
dat 21
28 |Tram cip |Khom 1, TT| 309,10 |Nha nuéc cho thué | 18/11/2003 | Tram bom | Quyét dinh 2423/QD-CTT ngay
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Cong ty TNHH MTV Cép thoat nudc Tra Vinh

nude Cau Quan, dat, thoi han 20 nam. 18/11/2003

Cau Quan H. Tiéu Can Hinh thac tra tién Thira déat sb: 54; To ban do sb:
thué dat hang nim. 20
Pugc mién tién thué
dat

Giéng khoan

Quyét dinh sé 1735/QD-UBND

khai thac s6 | Khém 3, TT . : ‘
29 |1- Chu Quan, 9720 | Nhan chuyén nhuong | 7160011 | Tram bom | PEY 27102011 =
. X A QSDb Thtra dat so: 186; To ban do so:
Tram nudc | H. Ti€éu Can
A 18
Cau Quan
N}lé nudc cho thué
dat, thoi han 50 nam. Quyét dinh 1264/QP-UBND
Tram nude o Hinh ~ thoe wra tién ngay 16/7/2012
30 Tiéu Cin TT Tiéu Can | 260,80 | thué dat.xhar}%; namA. 16/7/2012 | Tram bom Thira dt sé: 69 68: 66; T& ban
Puoc mién tién thué \ X
X do so: 21
dat
, Quyét dinh s6 77/QD-UBND
Nha  may | . 5 ~2 Nha nude giao dat cod ngay 16/01/2014
nuée Xa Phu Can, thu tién st dung dat Nha méy | Thira dét s6: 936; To ban db sb:
31 | . lhuyén Tiéu| 3.664 | LOWnE Aat 601/2014 Ay 7 '
T{eu Can - Chn va dqu mién tién su nudc 6 o o
Cau Quan dung dat Thura dat so: 113; To ban do so:
46
Khom 3, TT 2
Tram nudc n . Nhan chuyén nhugng k. K. )
32 | TT  Chau | CPAuThanh 1) 60 | Qspp 10/12/2008 | Tram bom | L@ dat so: 160; 178
. H.Chau To ban do so: 10
Thanh Thanh
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Phuong an C6 phan héa
Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Téng dién tich (m?):

36.671,50

Nguon: Céng ty TNHH MTV cdp thodt nwée Tra Vinh.
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f Phuong an C6 phan héa
S Cong ty TNHH MTV Cép thoat nuéc Tra Vinh

2. Co ciu to chire

2.1.  So db td chirc cac bd phan trong cong ty.
Mo hinh Céng ty TNHH MTV: Chu tich kiém giam ddc cong ty.
Kiém soat vién.
Cac pho giam dbc cong ty, ké toan truong va cac phong, ban, xi nghiép truc
thudc gom.
+ Phong T6 chirc -Hanh chanh.
+ Phong Ky thuat.
+ Phong Ké toan -Tai vu.
+ Phong K¢é hoach -Kinh doanh.
+ Xi nghiép Cap nudc.
+ Xi nghiép Xay lap.
+ Xi nghiép Dich vu
+ Xi nghiép khai thac nudc ngam.
+ Xi nghiép quan 1y Thoat nudc.

SO PO TO CHUC CONG TY TNHH MTV CAP THOAT NUOC TRA VINH

Chu s6 hiru

Kiém Soat vién Chi tich kiém giam déc
Ph6 Giam Péc Ph6 Giam Poc
Phong K§ thuit Phong TC-HC Xi nghiép Xay lip
Xi nghiép Cép nuéc Phong KT - TV Xi nghiép Thoat nwac
Xi nghi¢p KT NN Phong KH-KD Xi nghié¢p Dich vu
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2.2.  Chirc nang cac phong ban
Phong T6 chirc - Hanh chinh

* Chirc nang:

Phong T6 chtic - Hanh chanh 13 don vi truc thudc Cong ty TNHH MTVCap
thoat nuéc Tra Vinh, c6 chirc nang tham muu vé quan ly lao dong tién
lwong, t6 chic nhan sy va quan 1y hanh chinh xay dung va thuc hién cac
quy trinh quan Iy cac linh vyc trén cho ban lanh dao don vi.

* Nhiém vu:

- Thyc hién chinh sach quan 1y ngudn nhan lyc vé cac linh vuc nhu dinh bién
lao dong, tuyén dung nhan lyuc, trinh d can b cong nhéan vién; xay dung
cac quy dinh vé thuc hi¢n n01 quy, k¥ luat lao dong.

- Theo ddi, nhan xét danh gia vé nang luc, nghién ciru va dé xut cac phuong an
t6 chtrc quan 1y pht hop nhim phat huy hiéu qua hoat dong chung.

- Tham gia giam sat, theo ddi, danh gia thuc hién quy ché dan chii ¢ doanh
nghiép.

- Xay dung ké hoach tién luong trén co s ké hoach hoat dong san xuét kinh
doanh, dich vu cua cong ty.

- Xay dung, quan 1y chinh sach trd luong phu hop vdi quy dinh cua phép luat,
thoa dang, cong bang va khuyén khich nguoi lao dong.

- Chu tri, ph01 hop voi cac don vi tryc thuge cong ty xdy dung dinh muc, don
gia tién luong dbi véi cac hoat dong cAp nude, thoat nude, xay lip, dich
VU...

- Quan 1y theo ddi str dung phuong tién phuc vu cong, may moc thiét bi, cong
cu phuc vu cho lam viéc va sinh hoat trong toan cong ty.

- Lap ho so theo ddi tai san thudc quyén quan 1y va thuc hién t6t ché do kiém
ké, xur ly theo quy dinh.

- Lap ké hoach, thuc hién bao tri bao dudng tai san van phong, cic tram theo
dinh ky.

- T6 chirc thyc hién va quan 1y cac vin ban di, cic vin ban dén theo dung ché
dd quy dinh cua cong tac van thu.

- Huéng dan thé thirc van ban theo dung quy dinh hién hanh.

- Thuc hién quan ly cac cong viéc nghiép vu van phong theo quy dinh nhu: Sao
luu cong van, quan ly con dau, bao vé co quan, luu trit hd so, khanh tiét..

- Tham gia thuc hién ké hoach, sira ddi, bé sung cac quy trinh, quy dinh 11en
quan dén cac hoat dong cua cong ty.

- Theo dbi kiém tra gidm sat cac quy trinh, quy dinh quan ly.

- Nghién ctru cac giai phap nham nang cao chit lvong hoat dong ctia cong ty.

- Dinh ky hang ndm danh gia hi¢u qua cac hoat dong ctia cdn bo 1anh dao chu
chét cua cong ty.

- Quan Iy hé thong thong tin quan 1y MIS toan cong ty.

- Thuyc hién ché do bao cao theo quy dinh.

Phong KV thuat

* Chirc nang:
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Phong K¥ thuét 14 don vi truc thude Cong ty TNHH MTV Cép thoat nudce
Tra Vinh, ¢6 chic ndng tham muu v& quan 1y k¥ thudt, thiét ke, quan 1y ho
SO tai san, quan 1y dau tu phat trién. Xay dung, quan ly thuc hién cac quy
trinh chuén, thyc hién quan 1y chét luong va hé théng thong tin quan 1y noi
bd.

* Nhiém vu:

- Thiét ké cac cong trinh cip thoat nudc, xay dung din dung va cong nghiép;

- Tham gia xay dung, theo di quan 1y thuc hién cac dinh mirc kinh té k§y thuat
cua cong ty,

- Quan 1y chét luong nudc thd va nude sach sau xir ly; chat luong kiém dinh,
thay thé sira chita dong hd nuéc lanh; kiém tra hd so quyét toan cac cong
trinh XDCB, chat luong vat tu may moc, thiét bi;

- Giam sat nghi¢m thu khdi luong, chat luong xay lép, stra chira, bao tri bao
dudng;

- Quan Iy ho so tai san cua cong ty theo chuwong trinh quan 1y ctia dy 4n tai trg,
cap nhat thong tin dit liéu tai san, kiém tra bao céo;

- Tham muu trong viéc thyc hién trach nhiém quéan 1y vé dau tu xay dung cua
cong ty;

- Pé xuat xay dung dinh huéng phat trién nganh cip thoat nudc, dau tu cai tao,
phat trién mo rong hé théng, cac du an dau tu moi cép thoat nuoc;

- Nghién ctru dé xuét cac giai phap doi méi cong nghé, thiét bi nham nang cao
chét lugng, hiéu qua san xuét kinh doanh.

Phong K& toan - Tai vu

* Chirc nang:

Phong K& toan tai vu 13 don vi truc thuéc Coéng ty TNHH MTV Cép thoat
nuéc Tra Vinh, c6 chirc ning tham muu trong linh vyc ké toan tai chinh,
bao gdm:

- Quan Iy tai chinh dung phép luat vé cac quy dinh ctia Luat ké toan.

- Giam st thuc hién cong tac quan 1y tai san, vat tu, may moc thiét bi, phuong
tién cong cu phuc vu quan ly hoat dong san xuét kinh doanh ctia doanh
nghiép, thu chi theo ké hoach phul hop véi quy dinh cta Luat ké toan.

- Hach toan ké toan théng ké toan bd cac hoat dong san xuat kinh doanh cua
cong ty, xdy dung gia thanh san pham, danh gia phan tich hi¢u qua san xuat
kinh doanh thong qua ké hoach tai chinh ctia doanh nghiép.

* Nhiém vu:

- Ghi chép, tinh toan, phan anh sd hién co, tinh hinh luén chuyen va su dung tai
san, vat tu, tién von, qué trinh va két qua hoat dong san xuit kinh doanh va
sir dung v6n cua cong ty.

- Tuan thu thyc hién quy ché quan 1y tai chinh ndi bo va co ché quan ly tai
chinh ctia Nha nude.

- Cap nhat, tham muu cho cong ty 4p dung cac chinh sach thay d6i vé quan Iy
tai chinh, tién t& dé kip thoi 4p dung, diéu chinh trong quan 1y tai chinh
doanh nghiép.
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Cung cap céac thong tin theo yéu cau cua giam doc cong ty dé diéu hanh hoat
dong san xut kinh doanh, kiém tra va phan tich hoat dong kinh té tai chinh,
bdo cao ndi bo va cho cac co quan theo ché do bao cdo tai chinh, ké toan
hién hanh.

- Lap ké hoach chién luge tai chinh dai han, ké hoach nim, theo yéu cau phat
trién cong ty vé linh vuc tai chinh, theo doi thuc hién va diéu chinh cho phu
hop cac phat sinh chi phi, nguén von.

- Kiém tra, kiém so4t viéc thuc hién cac quy dinh quan ly tai chinh va ché @6 tai
chinh. Thyc hién dy toan thu chi hang nam, che do chi tra cho nguoi lao
dong, ché d6 quan 1y tai san, cac quy dinh vé cong no, xir Iy mat mat, hu
hong, thiéu huyt tai san.

- Bao quan tién mat va cac ching chi, hién vat c6 gia tri nhu tién (Cong trai,
vang, da quy).

- Phat hanh va luu chuyén cac chimg tir ké toan theo qui dinh.

- Thuyc hién day du cong tac ké toan, luu trir ching tir, s6 sach, tai lidu ké toan

theo qui dinh nha nudc.

Phong K& hoach -Kinh doanh

* Chirc nang:
Phong Ké hoach — kinh doanh 1a don vi truc thudc Cong ty TNHH MTV
Cap thoat nuéc Tra Vinh, c¢6 chirc ning tham muu trong 02 linh vyc chu
yéu: Lap ké hoach phat trién cong ty, theo ddi thuc hién va quan 1y kinh
doanh.

* Nhiém vu:

- Xay dung ké hoach san xuat -kinh doanh ngan han va dai han cua toan cong ty
gém cac linh vuc san xuit kinh doanh, tai chinh, lao dong, xay dung dau tu,
cac hoat dong khac.

- Xay dyng phan bo ké hoach san xuat kinh doanh cho cac don vi truc thudc.

- Can d6i lugng hang hoa dé thuc hién 1ap ké hoach mua sdm vat tu thiét bi
hang hoa phuc vu dau tu c¢6 chét luong va hiéu qua.

- Du bao, xay dung ké hoach chién lugc phat trién cong ty.

- Tb chirc quan 1y cong tac thong tin kinh té, bao cao thong ké tong hop thuong
xuyén theo dinh ky, dot xuét theo quy dinh.

- Tham muu cho giam doc vé quan ly thyc hi¢n cac hoat dong kinh doanh nudc
sach, xay 1§1p, linh vuc dich vu cép thoat nudc, kinh doanh khac.

- Quan ly doanh thu va tiéu thu nudc sach nhu ghi chi s6 tiéu thuy, phat hanh hoéa
don, thu tién nudc, quan 1y khach hang tiéu thu nudc may.

- Quan Iy cung Gmg vat tu thiét bi theo quy dinh cta cong ty.

- Tham gia xay dung, 1ap dinh murc kinh té k¥ thuat dé quan 1y san xuét kinh
doanh c6 hi¢u qua.

- Tiép nhan va giai quyét cac thong tin cé lién quan dén khach hang thudc pham
vi quan ly ctia phong.

- DPam bao bi mat cic thong tin kinh té dbi v6i nhilng nguoi khong co trach
nhiém dé tranh thiét hai cho hoat dong san xuét kinh doanh cua cong ty.
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Xi nghiép cip nuwée

* Chirc nang:
Xi nghiép cap nuéc 1a don vi tryc thudc Cong ty TNHH MTV Cap thoat
nuéce Tra Vinh, ¢6 chirc ning tham muu vé t6 chirc, quan 1y, diéu hanh hoat
dong san xuét, cung cip nudc sach trong pham vi thanh phd Tra Vinh va
cac thi trin trong toan tinh.

* Nhiém vu:

- Phan cong, td chirc, didu hanh san xuét theo ké hoach duoc giao, dam bdo luu
luong, chét lugng nudce sach.

- Quan ly thuc hién dung cac dinh murc kinh té k¥ thuat, tiét kiém dién vat tu
trong san xuat.

- Xay dung lich van hanh phu hop véi yéu cau cung cap nudc trong ngay dap
mg yéu cau st dung ctia khach hang.

- Thuyc hi¢n dung quy dinh quan ly k¥ thudt van hanh do cong ty ban hanh

- To chitc quan 1y diéu hanh moi hoat dong tai cac nha may - tram cap nuoc
thudc pham vi quan 1y cua cong ty bao gdm ca san xuét, phat trién khach
hang, stra chira, bdo tri bao dudng toan bg thiét bi may moc dinh ky va dot
Xudt.

- Xay dung thyc hién cac quy trinh quan Iy chuan hé théng chét luong trong xi
nghiép.

- Tham gia xay dung ké hoach san xuét kinh doanh cta cong ty, hang nim lap
ké hoach dau tu mua sam, thay thé may moc thlet bi cong ngh¢ mai vao san
xuat nham giam chi phi va tang hiéu qua kinh té.

Xi nghiép xay lip

* Chirc nang:
Xi nghiép xdy lap 1a don vi truc thudc Cong ty TNHH MTV Cap thoat
nuée Tra Vinh, c¢6 chirc ning xay ldp cac cong trinh cip thoat nude ndi bo
va bén ngoai cong ty. Xay lap cac cong trinh dan dung va cong nghép.

* Nhiém vu:

- Trién khai x4y lap cac cong trinh cép thoat nudc ndi bd va bén ngoai theo ké
hoach giao.

- Tim kiém cong viéc, mo rong pham vi xay lap & bén ngoai cong ty theo chirc
nang va nang luc quan ly cua don vi.

- Xay lap cac cong trinh dan dung va cong nghiép do Cong ty lam chu dau tu va
cac don vi bén ngoai lam chi dau tur .

- Bao t6n va phat huy c6 hiéu qua ngudn von Cong ty da trang bi;

- Nghién ctru va dé xuit nhirg van dé bét cép trong cac dinh mirc k¥ thuét cho
cac cong trinh ndi bo, cac quy trinh vé& an toan lao dong va bénh nghé
nghiép, va cac qui trinh chuan khac.
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Tu t6 chirc tim kiém khach hang bén ngoai Cong ty, ngoai tinh vé linh vuc
xay lap cac cong trinh cip thoat nuée, cong trinh cong nghiép, dan dung va
cac dich vu cép thoat nudc.

Quan 1y tbt va sir dung c6 hiéu qua cac tai san cb dinh, cong cu lao dong do
cong ty trang bi.

- Theo ddi va td chirc quan 1y cong nhan va ngudi lao dong toan bo nhan vién
trong xi nghi€p mdt cach khoa hoc, c6 hiéu qua va ding luat.

Xay dung ké hoach kinh doanh thang, quy, nim sat v6i tinh hinh thyc té.

- Thuyc hién ché d6 bao cdo va quan 1y theo hé thong MIS do cong ty thdng nhat

huéng dan.

Xi nghiép Dich vu

* Chirc nang:

Xi nghi¢p dich vu la don vi truc thudéc Cong ty TNHH MTV Cép thoat
nudc Tra Vinh, c6 churc nang sau:

- Tham muu cho Giam déc cong ty vé chinh sach quan ly va thyc hién cac
chuong trinh phong, chdng thit thoat nhim gop phan nang cao hiéu qua
hoat dong san xuat kinh doanh cta cong ty. Kiém tra, giam sat, danh gia
viéc thuc hién cac nhiém vu chong that thoat nuéc theo ké hoach dé ra.
Nghién ciru, dé xuét cho Giam dbc cong ty (g dung céc tién bd khoa hoc,
cong nghé, thiét bi quan 1y chong thit thoat.

- Tham muu cho Giam dbc coéng ty vé chinh sach quan ly va thyc hién cac
chuong trinh quan ly khach hang trong toan cong ty (bao gbdm ca cOng tac
kiém tra va dich vu cham soc khach hang), dé xuat nhiing thay doi can thiét
dé cai tién cong tac quan 1y khach hang nham dat muc tiéu kinh doanh cta
cong ty.

- Nghién ctru 4p dung cong nghé thiét bi sir dung trong cong tac kiém soat
chéng that thoat nudc.

- Tham muu va to chic thuc hién dich vu cap nuée sau dong hd va cac dich vu
khac.

- Pé xuét hodc thyc hién sang kién cai tién ky thuat img dung trong cong tic
phong, chong thét thoat.

* Nhiém vu:

- Xay dung, td chirc thuc hién cac qui trinh tac nghiép chuén dé thuc hién cac
nhiém vu dugc giao va tuan thu cdc tiéu chuan k¥ thuat chuyén nganh theo
qui dinh c¢ lién quan.

- Xay dung ké hoach dai han va ngin han cho chwong trinh giam thit thoat
nuoc.

- Quan ly mang ludi, kiém soat toan bd hoat dong chung ctia h¢ théng, tim kiém
cac diém ro ri trén cac tuyén truyén tai, phan phdi, ng nhanh cta toan bd
cac nha may nudc, tram cap nudc trong toan tinh thudéc pham vi quan 1y cua
cong ty.
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- Quan ly khu vuc, theo dbi tim nguyén nhan that thoat nudc dé cé bién phap
khic phuc kip thoi.

- Thyc hién bao tri, bao dudng, stra chira duong 6ng, may moc thiét bi, kiém
dinh, sira chita thay thé dong ho.

- Thyc hién kiém tra dinh ky, thuong xuyén, dot xuat khach hang dé kip thoi
phat hién cac sai sot tir phia ndi by cong ty, tir khach hanh do sir dung nude.
Kip thoi chin chinh, xtr Iy va dé xuét cac giai phap dé ting cudng hiéu luc
quan 1y va hleu qua trong hoat dong san xuat kinh doanh.

- Thuong xuyén to chtrc kiém tra va phan loai muc dich st dung nuéc cua
khach hang.

- Giam sat thue hién cac van dé lién quan dén vat tu thiét bi, chit luong nuéc,
lap dat, stra chira, ghi thu va cac dich vu khac. Tham gia xur 1y cac vi pham,
khiéu nai c6 lién quan dén khach hang.

- Pibu tra, khao sat va phan loai khach hang theo tirng khu vrc.

- Khao sat sy hai 1ong cua khach hang vé san pham, dich vu cua cong ty. Ké
hoach quang ba hinh anh, san pham dich vu ciia cong ty.

- Quan ly tai sdn, may moc thlet bi dugc giao dat hi¢u qua cao nhat.

- Quan ly, diéu dong, sip xép cho nhan vién thudc quyén quan ly va danh gia
hoat dong cua cac nhan vién.

- Phéi hop véi cac phong ban, don vi truc thudc cong ty dé cap nhat thong tin
can thiét vé chong that thoat nudc va quan 1y khach hang.

- Thuyec hién nhiém vu quan 1y chat lugng va hé thong thong tin quan Iy MIS.

- Thuc hién céc bao cdo dinh ky va dot xuat tinh hinh chéng that thoat nuéc,
quan 1y khach hang ctia cong ty.

- Thuc hién cac nhiém vu khac do Ban gidm dde phan cong.

Xi nghiép Khai thac NN

* Chirc nang:

- Quan ly, trién khai thuc hién toan bd cac hoat dong vé khai thac nuéc ngﬁm
theo quy dinh hién hanh: Nghi dinh 149/2004/ND-CP ngay 27 thang 07
nam 2004 ctua Chinh Phu, va Thong tu 02/2005/TT-BTNMT ngay 24 thang
06 nam 2005 cua B Tai nguyén va Moi truong hudng dan thuc hién Nghi
dinh 149/2004/ND-CP, vé viéc cap phép tham do, khai thac, st dung tai
nguyén nude, xa nude thai vao ngudn nudc;

- Quan ly diéu hanh hoat dong san xuat cac Tram bom khai thac nuée ngém tai
02 xa Pa Loc va My Chanh thuoc huyén Chau Thanh;

- Quan ly k¥ thuat va phap 1y toan bo cac giéng khoan khai thac nuéc ngam do
Cong ty dang quan 1y khai thac & cac Nha mdy, Tram cap nudc trong toan
tinh.

* Nhiém vu:

- Phdi hop t6t voi cac phong, Xi nghiép lién quan dé thuc hién t6t ké hoach san
xuat hang nam cua lanh dao Cong ty giao;
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- T6 chirc va diéu phdi c6 hiéu qua tinh hinh san xuit cua 12 Tram bom (13
giéng khoan) tai 02 xi Pa Loc va My Chanh thudc huyén Chau Thanh;

- Thuong xuyén theo ddi tinh hinh hoat dong cua cac giéng khoan, may moc,
trang thiét bi, tham muu d& xuit mua sim du phong va c6 ké hoach thay thé
kip thoi ddm bao san xuét lién tuc;

- Quan 1y k¥ thuat toan bd giéng khoan, dién bién ngudn nudc ngdm dang khai
thac nhu: luu luong, chat luong, muc nudce tinh, muc nude dong . . .;

- Quan Iy phap 1y toan bo giéng khoan nhu: Lap cac thu tuc xin phép khai thac,
theo ddi thoi gian, gia han cac gidy phép khai thac;

- Lam cac bao céo cho cac co quan chirc nang li€n quan, va cac bdo cao theo
quy dinh cua Cong ty;

- Theo ddi hién trang tinh hinh khai thic nudc ngam, tham muu dé xuat huéng
khai thac sir dung trong tuong lai;

- Lap céc quy trinh, quy dinh lién quan dén hoat dong cua Xi nghiép;

- Thuyec hién cac cong viéc khac theo yéu cau ctia 1anh dao Cong ty.

Xi nghiép quan ly Thoat nwéc

* Chirc nang:

- Xi nghiép quan ly thoat nudc chiu trach nhiém quan 1y, van hanh hé thong thu
gom nudc mua va nude thai cling nhu hé thong xu 1y nudc thai cua toan
thanh phé, bao gém viée lap ké hoach, van hanh, bao dudng, sua chira va
thay thé cac tai san cong trinh theo cac nhiém vu va trach nhiém theo dung
hop dong quan 1y van hanh, 1am cac dich vu thoat nuéc va xtr 1y khai thac
cac san pham tir nude thai.

- Nghién ctru va dé xuét cac van dé vé quan Iy nudc thai thong qua viéc ap dung
cac dinh mirc k§ thut va cic quy trinh vé an toan lao dong va bénh nghé
nghiép.

* Nhiém vu:

- Thuc hién cac nhiém vu van hanh va bao dudng theo dung cac ké hoach va
cac quy trinh tac nghiép chuan duoc duyét.

- Thuc hién cac dich vu thoat nudc va xtr Iy khai thac cac san phém tor nudc
thai.

- Thuc hién céc dich vy thoat nudc cong dong bao gébm khu dan cu quan,
truong hoc...

- Xt 1y cac diém ngap ung.

- Tong hop cac dit lieu vé& cac tai san di dong va ¢ dinh, van hanh va bao
dudng cac tai san do; phdi hop tiép nhan, ban giao cac tai san méi dau tu
lién quan dén hé thong thoat nude.

- Theo ddéi va quan 1y toan bd nhan vién lam viéc trong don vi xi” nghiép.

- Phéi hop voi Phong Ké hoach - Kinh doanh, Phong K§ thuat, Phong K¢é toan -
Tai vy va cac phong, ban don vi khac c¢é lién quan trong viéc ra soat diéu
chinh céc quy trinh tac nghi¢p chuin, cac dinh muc, don gia, ké hoach hang
nam va ngan sach van hanh, bao dudng, stta chita va thay thé tai san, quan
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1y k¥ thuat cac xe, may va thiét bi chuyén dung sir dung cho cac hoat dong
thoat nude cua Cong ty.

- Quan Iy cac trang thiét bi thoat nuéc do Cong ty giao.

- Phéi hop v6i Phong K§ thuat cai tién cac thiét bi dung cu nhim nang cao hiéu
qua quan 1y, ning suat lao déng va chét luong cong trinh.

- Thuc hién va theo doi hi€u qua hoat dong, dinh ky ra soat cac quy trinh tac
nghiép chuan.

- Quan 1y chit lwong nudc thai: 14y mau nudc thai, danh gia chét luong nudce
thai, dé xuét cac giai phap xt Iy.

- Hop tac v6i S& Tai nguyén Mbi trudng vé viée giam sat cac ngudn nude thai
tryc tiép va gian tiép.

- Chat lugng nudc thai dat theo tiéu chuan nudc quy dinh.

3. Tinh hinh lao dong

Vao thoi diém phé duyét GTDN ngay 13/11/2015, tong s6 lao dong tai Cong
ty TNHH MTYV cap thoat nuéc Tra Vinh 1a 228 nguo1i, phan loai nhu sau:

a) Phan loai lao dong theo trinh do
S6 liéu ldy tir ngay 13/11/2015: 228 nguoi

Tong s6 ngudi
STT Trinh d9 - Ty 18 (%)
Nam Nir Tong
1 Trén dai hoc 1 1 0.44
2 | Paihoc 37 19 56 24.56
3 | Caodang 6 2 8 3.51
4 | Trung cap 56 3 59 25.88
5 | Cong nhan k¥ thuat 79 1 80 35.09
6 Lao A’d(_)ng pho thong + ) 24 10.53
SO cap 3
Tong cong 200 28 228 100

Nguon : Céng ty TNHH MTV cdp thodt mede Tra Vinh.
b) Thuc trang lao dong tai doanh nghiép

ghi

STT Noi dung Tong so chi

Tong so lao dong tai thoi diém cong bé GTDN co

phin hoa. 228
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As 2 A ghi
STT Noi dung Tong so chi

1 Lao dong khong thudc dién ky HDLD 04

2 Lao dong lam viéc theo HDLD 224
a) Lao dong lam viéc theo HDLD khong xdc dinh thoi 218
han
b) Lao déng lam viéc theo HPLD xac dinh thoi han tir du 6
12 thang dén 36 thdang
¢) Lao dong lam viéc theo mua vu hodc mot cong viéc 0
nhat dinh duoi 03 thang

3 Lao dong dang nghi viéc nhung c6 tén trong danh sach 0
lao dong cua cong ty

II | So6 lao ddng nghi viéc tai thoi diém cong b6 GTDN 27

1 | Sé lao dong du diéu kién huu theo ché do hién hanh 0

2 S6 lao dong s& chdm dit HDLD 0
a) Hét han HDLD 0
b) Tw nguyén cham dirt HDLD 0
¢) Chdam diet HPLD véi Iy do khdc theo quy dinh ciia 0
phap luat

;| S0 1a0 dong khong bo tri duge viée lam tai thoi diem 57
cong bo GTDN ¢6 phan ho4a, chia ra:
a) S6 lao dong thuc hién theo Nghi dinh s6 63/2015/ND- 20
CP
b) 86 lao dong phdi cham dirt HPLD va trd tro cdp mat 06
viéc lam
c¢) Nghi theo nghi dinh 108/2014/NP - CP 1
S6 lao dong con han HPLD sé chuyén sang 1am viéc

11 AR Z 1A 201

tai cong ty co phan

1 S6 lao dong ma HPLP con thoi han 199
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STT Noi dung Tong sb 51111111
2 S6 lao dong nghi huong ché d6 bao hiém xi hoi 2
a) Om dau 1
b) Thai san 1
¢) Tai nan lao déng, bénh nghé nghiép 0
3 S6 lao dong dang tam hoan HPLD, chia ra: 0
a) Nghia vu quan sy 0
b) Nghia vu cong dan khac 0
c) Bi tam giam, tam giir 0
d) Do hai bén thoa thudn (khong qua 03 thang) 0

Nguon : Céng ty TNHH MTV cdp thodt mede Tra Vinh.

c) Phan loai theo chirc ndng phong ban
STT Phong ban Tong s6 ngwoi | Ty 1é (%)
1 Vién chuc quan ly 04 1.75
2 Phong TC - HC 12 5.26
3 Phong K§ thuat 18 7.89
4 Phong KH — KD 28 12.28
5 Phong K¢é toan — Tai vu 09 3.95
6 Xi nghiép Dich vy 37 16.23
7 Xi nghiép Cép nudc 23 10.09
8 Xinghi¢p quan QL Thoat nudc 17 7.45
9 Xi nghiép Xay lip 16 7.02
10 | Chi nhanh CN Cau Ngang-Tra Ca 18 7.89
11 | Chinhanh CN Tiéu Can-Cau K¢ 14 6.14

Nguon : Céng ty TNHH MTV cdp thodt meée Tra Vinh.
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4. Cic to chirc doan thé cong ty

Té chire Pang: Dang uy Cong ty TNHH MTV Cép thoat nude Tra Vinh truc
thudc Pang bo Khdi doanh nghiép Tra Vinh: Gdm 03 Chi bo truc thude, 63
dang vién.

Cong doan co s¢ Cong ty truc thuoc Lién doan lao dong tinh Tra Vinh:
gom 8 to cong doan truc thudc; 228 Poan vién Cong doan.

Poan thanh nién CS HCM Céng ty truc thudc Poan Khdi co quan tinh
Tra Vinh: Gom 3 chi doan truc thudc, 88 Poan vién thanh nién.

5. Tinh hinh kinh doanh trwéc khi ¢6 phan hoa

5.1. Tinh hinh san xuit kinh doanh qua cac nim

San pham dich vu cia Cong ty 1a mot trong nhitng san pham thiét yéu khong
thé thi€u trong doi song hang ngay ctia con nguoi, do d6 nhu cau tiéu thu tiéu
dung luén & muc cao.

Cong ty xac dinh 15 trach nhiém cua doanh nghiép trude hét 1a phai phuc vu

t6t, nudc phai duoc cung cap day du cho khach hang 24/24h trong ngay voi
ap luc va chit lugng tot nhat. Khi mat dién, hé théng may phat dy phong cia

+ Co ciu doanh thu, lgi nhuin toan Cong ty qua cic nim

Cong ty s€ dam bao cdc nha may nudc hoat dong.

Chi tiét san luong tiéu thu va doanh thu qua cdc nim nhu sau:

Chi tiéu Pon vi tinh | Nim 2012 | Niam 2013 | Nim 2014
San lugng nudc tién thy m’ 7.036.934 |  7.767.678 | 8.186.086
S6 ho dau ndi Ho 32.523 33.730 35.526
:1(::5 ﬁﬁ:lclh thuvathu | 7.5 ddng| 51.600,497 | 55.284,207| 57.188,881
1/ Tong doanh thu Tridu ddng | 50.336,224 | 54.015,076 | 56.089,111
- Doanh thu nuéc may Triéu dong 41.783,749 | 47.312,145 48.523,117
- Doanh thu xay lap Triéu dong 2.996,149 |  1.588,692 | 2.400,245
- Doanh thu thoat nudc Triéu dff)ng 5.200,106 4.700,000 4.698,382
- Doanh thu khac Triéu d@)ng 356,220 414,239 467,367
2/ Thu tai chinh Triéu dong 78,597 75,879 190,546
3/ Thu nhap khac Triéu dong 1.185,676 |  1.193,252 909,223
Gia vbn hang hoa Tridu dong | 32.838,225 | 34.360,023 | 36.342,250
Chi phi tai chinh Triéu dong 533,356 402,095 |  1.227,175
Chi ban hang Triéu dong 6.814,655| 8.067,848 |  5.840,505
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Chi tiéu Pon vi tinh | Nam 2012 Nam 2013 Nam 2014
Chi phi doanh nghiép Triéu déng 7.523,967 8.693,387 9.126,357
Chi phi khac Triéu déng 491,452 259,417 350,307

Loi nhuén trwée thué Triéu dong 3.398,842 3.501,436 | 4.302,286
Ty 1€ 1gi nhuin
San xudt nude % 108.5 47.6 50.59

Hoat dong khac % 0 52,4 49 4]
(Theo bdo cdo di dwoc kiém todn (chi tinh cho tirmg ndm cu thé, khéng tinh phan
diéu chinh cua nam khac vao)

5.2. Tinh hinh thwe hién cdc dw 4n dang trién khai

Tinh t6i thoi diem 31/12/2014 Cong ty TNHH MTV Cép thoat nuée Tra Vinh
c6 cac du an dau tu dang trién khai thyc hién voi tong mac dau tu 1a 291.102 triéu
dong va du dinh nghiém thu vao nhitng nam trong tuong lai; Chi tiét cac dy &n nhu
sau:

Tong von

TT Tén du 4n )}();a gﬁ:‘ Piu tu CO'(‘I%%““ Ghi chi
y aung (tri¢u)

1 |Hé théng cip nudc | Xa Phu Can, Nghiém thu
doé thi Tiéu Can — | huyén Tiéu Can 64.107 2.900m’/ngay |dwa vao s
Cau  Quan, huyén ’ dém dung Quy IV
Tiéu Can nam 2015

2 | Nha méay cip nudc | Ap Long A
TT Duyén Hai, | Thanh, xa Long 9.600m’/ngay | Nehiem - thu

n n . . A 152.613 . dua vao su
huyén Duyén Hai | Toan, huyén dém dune nim 2016
(Du 4n 1ap lai) DH HNg

3 | Du an nang cong suit | TT Chau
nha may cap nudc TP | Thanh, huyén 23.000 1én | Nghiém thu
Tra Vinh tor 23.000 | Chau Thanh 7.504 25.500 dua vao su
lén 25.500 m’/ngay m’/ngdy dém | dung nam 2016
dém

4 Na}ng cap mo rong hc? A~p X0~§11 ThuAm, .. | Nghiém thu
thong cap nudc thi | xa Ngai Xuyén 2.600m’/ngay . ,

% N A 34418 . dua vao st
tran Tra Cu, huyén dém <
N dung nam 2016
Tra Cu
5 | Pau tu cdp nuéc cho | TT Cau Ke, 29.960 2_4()()m3/ngéy Nghiém thu
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R .. 4 Cong ty TNHH MTV Cép thoat nuéc Tra Vinh
mot phan xi Hoa | huyén Cau K¢ dém dua vao su
Tan, xa Chau bién & dung nam 2017
TT Cau Ke, huyén
Cau Ke
Hé thong xir Iy nuée | Khuén  vién 3, . |Nghiém  thu
thai rira loc nha may | Cong ty 2.500 I0.00é)érrln/ngay dua vao su
nuoc Tra Vinh dung nam 2015

5.3.

Tinh hinh thye hi¢n dau tw tai chinh

+ Daiu tu tai chinh ngin han dén ngay 31/12/2014

4 Tién gii tiét kiém c6 ky han du6i 1 ndm: 311.347.565 dong. Tai Ngn hang
Thuong mai c6 phan Ngoai thuong — Chi nhanh Tra Vinh.

+ Dau tu tai chinh dai han

Tinh dén thoi diém 13/11/2015 ¢6 quyét dinh théng qua GTDN khoan dau tu
tai chinh dai han ciia Cong ty TNHH MTV Cap thoat nudc Tra Vinh.

Stt

Tén Cong ty

I.  Piu twr vao Cong ty con

1 | Khong
II.  Pau tu dai han khac

Téng

4+ Cac chi s6 tai chinh

Gia tri dau tw
0
0
3.000.000.000

3.000.000.000

3.000.000.000

Ty 1€ s& hiru

PVT: dong

STT Chi tiéu

Nam 2012

Nam 2013

Nam 2014

1 | Tong tai san

122.643.635.137

145.723.778.554

225.583.711.616

2 | vénCSH

107.616.693.340

106.343.128.576

126.645.914.187

3 Doanh thu thuin

50.345.113.601

54.015.076.240

56.089.111.240

35




Phuong an C6 phan héa

Cong ty TNHH MTV Cép thoat nuéc Tra Vinh

4 | Loi nhuan trudc thué 3.586.053.662

3.501.436.341

4.302.286.174

5 | Loi nhuan sau thué

2.936.833.343

2.572.376.349

2.496.885.440

(Nguon: Bdo cdo tdi chinh nam 2012, 2013,2014 di qua kiém todn ciia Céng ty TNHH

MTV cdp thodt nuée Tra Vinh)

Ghi chu: Loi nhudn tl:‘Lt’O"C thué i;dm 2012 co ]?hdn diéu chinh loi nhudn tang thém nam
2011: 187.210.915 dong theo két lugn cua kiém toan nha nuoc.

#+ Cic chi so tai chinh chi yéu

. o pen Nam Nam Nam
Cac chi tiéu bVT 2012 2013 2014
Chi tiéu vé kha niing thanh toén:
Hé sb thanh toan ngén han:
TSLD/No ngdin han Lan 1,63 2,67 1,71
Hé sb thanh toan nhanh:
(TSLP - Hang ton kho)/ Lan 1,03 2,23 1,25
No ngan han
Chi tiéu vé co cAu von:
Heé s6 No dai han/Téng tai san %% 3,53 16,43 36,52
Heé s6 No phai tra/ Tong tai san % 1225 | 27,02 43,86
Ty 1é No dai han/Vén CSH %% 4,03 22,52 65,05
Hé s6 No phai tra/ Vén CSH % 13,96 | 37,03 78,12
Chi tiéu vé ning luc hoat dong:
Doanh thu thuan/Tong tai san Lan | 041 0,37 0,25
Chi tiéu vé kha niing sinh 10i:
Hé sb: Loi nhuén sau thué/DTT % 5,83 4,76 4,45
Hé sf}; Loi nhuan sau thuef:/VQSH % 2,73 2,42 1,97
H¢ s6: Loi nhuén sau thué¢/Tong tai san % 2,39 1,77 1,11

(Nguén: Bdo cdo tai chinh nam 2012, 2013,2014 va tai thoi diém xdc dinh GTDN da

qua kiém todn cia Céng ty TNHH MTV cdp thodt mede Tra Vinh)
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6.1

6.2

Nhirng nhan t6 anh hwéng dén két qua kinh doanh trong nim 2014 va
dén thoi diém xac dinh GTDN

Thuan lgi
*Bén trong:

Tap thé CBCNV Cong ty ké thira luén doan két nhat tri, gan b véi nghé
nghiép, co6 kinh nghiém trong cong tac, dugc tradi nghiém qua thuc té nhi€u
nam qua.

Nhiém vu kinh doanh dich vu chuyén nganh, cac san phém hoat dong cong
ich ngay cang dugc nang cao, cai thién, may moc thiét bi dugc dau tu sira
chita nang cap giai quyet tot van dé cung cap nuo

Ung dung khoa hoc cong nghé thiét bj K¥ thuat dau tu dé nang cao hiéu qua
san xuat va hiéu qua quan ly doanh nghiép.

H¢ thong cac qui ché, quy dinh, quy trinh quan ly da ban hanh 1a co s phap
1y dé thuc hién ding yéu cau quan 1y theo qui dinh cta phép luat, phu hop véi
tinh hinh ctia cong ty, dem lai hi¢u qua trong quan ly doanh nghiép.

*Bén ngoai:

Quy hoach phat trién d6 thi tai Tra Vinh trong thoi gian qua c¢6 nhiéu thay doi,
dic biét s& thay doi nhanh chong trong thoi gian téi. Ty 1& d6 thi hoa cho thay
dan s6 d6 thi thanh phé Tra Vinh t6i ndm 2020 s& vao khoang 360.000 —
400.000 nguoi. Theo quyét dinh sé 1290/QD-UBND ngay 4 thang 7 nim
2013 cua Uy ban nhan dan tinh Tra Vinh, trong thoi gian to1, nhiéu khu d6 thi,
khu cong nghiép tai thanh phd di va dang dwoc thanh l4p sé 1am ting nhanh
chong dan sb d6 thi, kéo theo nhu cau sir dung nudc sinh hoat, san xuat, dich
vu tang.

Cong ty dugc su quan tam, tao diéu kiéq cua Tinh uy, HDND, UBND tinh,
cac sd, ban nganh cua tinh va chinh quyén cac dia phuong da tao di€u kién
thuén loi cho qua trinh hoat dong ctia Cong ty.

ba tranh thu su ung hd cua cac nganh trung wong tim klem duoc nhiéu ngudn
vbn dau tu dé dau tu xay dung nang cip cac nha may cip nude & cac do thi.

Kho khéan
*Bén trong:

Co so vat chat k§ thuat mot s6 nha may cap nudc con yéu, cong nghé lac hau,
cong ty dang tung budc dau tu dé nang cong suat nha may ciing nhu co sd vt
chat ky thuat khac. Nha may nudc thanh phé Tra Vinh hoat dong het cong
sudt san luong nudc thé dau ngudn van khong du nhu cau dé cung cép cho
khach hang vao cac gio cao diém, nhiing khu vyc ¢ cudi nguén bi thiéu nudc
thudng xuyén. Pang chuan bi Dy 4n dau tu méi nang cong suit nha may sé
trién khai thyc hién vao thang 1/2016.
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Mang lué6i tuyén dng con bét loi nhu: con mot sd tuyén 6ng cii chua duoc
thay thé dang tiém an nhiéu rui ro; hé thong mang phan phdi con nhiéu chd
chua hop 1y vé k¥ thuat; hé thong van chan tuyén chua dugce dugc thay thé va
cai tago nén khi xay ra sy ¢6 phai ngung hoat dong toan bo nha may de khic
phuc, anh huong khong nho dén cung cap nudc va hoat dong san xuat kinh
doanh.

*Bén ngoai:

Sy gia ting gia ca vat tu nguyén vat liéu, hoa chit, dic biét 1a gia dién (1a chi
phi nguyén vat liéu chinh trong san xuat nudce sach),... anh huéng dén két qua
hoat dong san xuat kinh doanh.

San luong nudce ngam ngay cang co chiéu huéng sut giam, ting chi phi san
xudt, do lugng dién san xuit ting, c6 nhitg bién dong ting cac yéu td chit
lugng nudce tho tang chi phi xir 1y.

Viéc dau tu nang cip co so ha tang chinh trang d6 thi, mo rong 16 gidi, xay
dung mang ludi thodt nudce trlen khai rong, nhung chu dau tu khong co du tru
kinh phi di doi cong trinh ngdm, nén céng tac stra chita duy doi hé thdng cip
nudc ludn bi dong vi vay thudng xuyén gay bé dng 1am ting chi phi stra chita
va ty 18 that thoat cho phia Cong ty.

Nguon nhan lyc con thiéu va nang luc quan 1y con han ché & mot s6 by phan
quan ly.

Cong nghé, thiét bi va co sé ha ting, ning lwc sian xuat
Trinh do cong nghé

Cong ty TNHH MTV Cép thoat nuéc Tra Vinh dwogc thanh 1ap tir khi tai lap
tinh dén nay. Trén 20 nam hoat dong, cung v6i viéc phat trién kinh té, va toc
do phat trién d6 thi cua dia phuong, Cong ty da dau tu xay dung cac cong
trinh cap nudc bang nhiéu ngudn vén, nhur nguon vbn hd trg phat trién (ODA)
cua Chinh phu, von ngan sach dia phuong va von tu co cua Cong ty nham dap
g nhu cau nudc sach cho san xuat va doi séng, cho nhan dan khu vyc noi 6,
ngoai vi thanh phé Tra Vinh va cac thi tran trong toan tinh.

Cong ty khong ngirng dau tu phat trién ca vé cong sut ciing nhu pham vi hoat
dong, nang cao nang lyc quan ly... da gop phan khong nho lam tang nang
sut, nang cao hiéu qua hoat dong ciia Cong ty. Cong suat cAp nudc cla Cong
ty da tang trudng manh, ttr hon 5.000 m3 ngay/dém nam 1993 da tang 1€n gan
30.000 m3ngay/dém vao nim 2014. Do bao phu cap nudc tir 30% vao dau
nhiing ndm 1990 da tang gﬁn 95% nam 2014, dic biét ty 1& that thoat giam
nhiéu trong nhitng nim gan day, hé thong quan ly diéu hanh duoc chu trong
ngay cang hién dai, tién tién nham nang cao chat lugng san pham va dich vu.

Nham tao diéu kién cho linh vuc cap nudc phat trién dong bo véi nén kinh té
phat trién d6 thi, Cong ty TNHH MTV Cap thoat nudc Tra Vinh, ludn quan
tam cong tac nghién ciru khoa hoc, tmg dung nhing tién bo khoa hoc cong
nghé cing duoc chu trong dau tu phat trién trong nhitg nim gan day. Cong
ty da trién khai nhitng dé tai ci tién cong ngh¢, cac sang kién cai tién ky
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thuat, hoan thién dau tu quan ly van hanh chéng that thoat nudce, thuc hién ké
hoach cap nudc an toan dé nang cao chat luong san pham, chat lugng dich vu
va hi€u qua san xuat - kinh doanh.

Trién vong phat trién

Xét trén binh dién toan tinh thi Cong ty TNHH MTV Cép thoat nuéc Tra
Vinh 1a Doanh nghiép duoc Uy ban nhan dan tinh giao nhiém vu san xuét
kinh doanh nudc sach phuc vu nhu cAu sinh hoat, san xuét kinh doanh va dich
vu trén dia ban tinh Tra Vinh.

Nudc sach 1a loai hang ho4a mang tinh chit dich vu cong cong, san phém san
xudt ra dugc nhan din va cac nganh kinh té tiéu thy ngay. Ciing do tinh doc
quyén cao va dic diém cua san phém nén di tao duoc kha nhiéu thuan lgi cho
hoat dong san XUuat.

Cong ty hoat QGng trong linh vuce dich vu nén chét luong dich vu luon dugc
dat Ién hang dau. Ban giam doc Cong ty ludn quan tam chi dao c6 hiéu qua.
Vi thé chat lugng cac hoat dong cong ich cua cong ty ngay cang duogc nang
cao nén cong ty ngay cang dugc khach hang tin tuong va ung hg. Day la yeéu
to rat thuén loi gitip Cong ty c6 kha nang canh tranh sau khi chuyén sang hinh
thirc Cong ty c6 phan ty hach toan thu chi, 1ai, 10.
Cén cir vao dinh huéng phat trién ciia Thanh phd theo Quyét dinh s6 388/QD-
UBND ngay 28 thang 3 ndm 2012 Uy ban nhan dan tinh Tra Vinh, vé viéc
phé duyét nhiém vu Quy hoach chung thanh pho Tra Vinh, tinh Tra Vinh, quy
mo do thi loai IT dén nam 2020 va tdm nhin dén ndm 2030 trong d6 Cap nudc:
+ Chi tiéu cap nudc sinh hoat d6 thi: 150 lit/ngudi/ngay;
+ Chi tiéu cap nudc cong nghiép: 25 - 45 m*/ha.

Nudc sach 1a thir hang hoa khong the thiéu vOi tat ca moi nguoi, moi nganh.
Khi nén kinh té ngay cang phat trién thi yéu cau, doi hoi vé van dé nudc sach
ngdy cang cao. Cong ty hoat dong trong linh vuc cung cép nude sach, day 1a
linh vyc ma ca Chinh phu, nguoi dan va the gi61 noi chung quan tdm. Hién
nay cé rat nhiéu du an tai trg nham phat trién hé thong cung cap nudc sach
cho x3 hoi, do vay trién vong phat trién ctia Cong ty 1a rat 16n.

Gi trj thue té doanh nghiép va gia tri thuc t& phin von Nha nwéc tai Cong
ty TNHH MTYV Cap thoat nwéc Tra Vinh

Cin ctr két qua xac dinh GTDN theo Quyét dinh s6 2013/QD-UBND ngay
13/11/2015 cua UBND tinh Tra Vinh v¢& viéc thong qua gia tri doanh nghiép
CPH cta Cong ty TNHH MTV cap thoat nuée Tra Vinh:

1. Gi4 tri thuc té ctia Cong ty: 224.049.792.345 dong
2. Gi4 tri thuc té phan vbn nha nude tai doanh nghiép:  125.111.994.916 dong

3. Tai san khong dua vao CPH: 7.045.707.625 dong
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PHAN II: PHUONG AN CO PHAN HOA
Can cwr phap ly

Luat doanh nghiép sb 68/2014/QH13 duoc Québc hoi nude Cong hoa xi hoi
chu nghia Viét Nam khoa XIII, thong qua ngay 26 thang 11 ndm 2014;

- Nghj dinh sé 59/201 I/ND-CP ngay 18/07/2011 cua Chinh phu vé viée chuyén
doanh nghiép 100% v6n nha nuéc thanh cong ty o phan va Nghi dinh sO
189/ 2013/ND-CP sia d6i, bd sung mot s didu cia Nghi dinh sO
59/2011/NP-CP ngay 18 thang 7 nam 2011 cta Chinh pha vé chuyén
doanh nghiép 100% von nha nudc thanh cong ty c¢d phan ban hanh ngay
20/11/2013 c6 hi¢u lyc ngay 15/01/2014;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia Bo Tai Chinh hudng dan
ban cb phan 1an dau va quan Iy st dung tién thu tr CPH cia cic doanh
nghiép 100% vbn Nha nudc thyc hién chuyén dbi thanh cong ty cd phan;

- Théng tu s6 127/TT-BTC ngay 05/9/2014 ciia Bo Tai Chinh huéng dan xu 1y
tai chinh va xac dinh GTDN thyc hién chuyén doanh nghiép 100% vdén nha
nuwéc thanh cong ty c6 phan theo quy dinh tai Nghi dinh sd
59/2011/ND-CP ngay 18/07/2011 cua Chinh phu;

- Thong tu s6 106/2008/TT-BTC ngay 17/11/2008 ctia Bo tai chinh huéng dan
ké toan khi chuyén d6i DNNN 100% von nha nudc thanh cong ty co phan;

- Thong tu sd 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia Bo lao dong —
Thuong binh va Xa hoi vé viéc huéng dan thuc hién chinh sach ddi véi
ngudi lao dong theo Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cua
Chinh Phu vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty cb
phan;

- Quyét dinh 817/QD-BLDTBXH ngay 28/5/2013 ciia B truong Bo lao dong —
Thuong binh va xa hoi vé viéc dinh chinh thong tu 33/2012/TT-
BLDTBXH;

- Nghi dinh s6 63/2015/ND-CP ngay 22 thang 07 nam 2015 ciia Chinh phu quy
dinh chinh sach d6i voi ngudi lao dong doi du trong Cong ty TNHH MTV
do Nha nudc lam CSH;

- Thong tu 44/2015/TT-BLDTBXH ngay 22 thang 10 nam 2015 cua B9 Lao
dong - Thuong binh va X3 hoi hudng din thuc hién mot s6 diéu cua Nghi
dinh sb 63/2015/ND-CP;

- Nghi dinh 108/2014/ND-CP ngay 20/11/2014 cta Chinh Phii quy dinh vé
chinh sach tinh gian bién ché;

- Cin ctr Quyét dinh sb 636/QD-UBND vé viéc CPH Cong ty TNHH MTV cip
thoat nudc Tra Vinh cua UBND tinh Tra Vinh ngay 13 thang 5 ndm 2014;

- Cin ctr Quyét dinh s6 1053/QD--UBND, ngay 25 thang 06 nim 2014 vé viéc
thanh 1ap Ban chi dao CPH Cong ty TNHH MTV cép thoat nudc Tra Vinh ;
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- Cin ct theo Bién ban xéc dinh GTDN duoc t6 chitc tw van xac dinh doanh
nghiép 13 Cong ty TNHH Kiém toan va Dich vu tin hoc thanh phd HS Chi
Minh l1ap ngay 24 thang 9 nam 2015;

- Cin ctr Quyét dinh sb 2013/QD-UBND ngay 13/11/2015 cua UBND tinh Tra
Vinh vé viéc thong qua gid tri doanh nghiép CPH cta Céng ty TNHH
MTV cép thoat nuéc Tra Vinh;

- Can ct tinh hinh thyc t& va dic thu cua Cong ty TNHH MTV cép thoat nudc
Tra Vinh cling nhu thu hat dau tu cua cac doanh nghi¢p CPH hién tai.

I1. Muc tiéu CPH

Muc tiéu cua viée chuyén doanh nghiép 100% v6n nha nude thanh Cong ty cb
phan cua Cong ty TNHH MTV Cap thoat nudc Tra Vinh theo chu truong cia
Chinh phu dugc néu trong Nghi dinh s6 59/2011/ND-CP nhu sau:

Chuyén hinh thtc s hitu 100% von nha nudc thanh hinh thic da so hitu. Tao
su thay doi can ban vé phuong thirc quan 1y, ting budc dau tu d6i mdi cong
nghé, phat trién quy mo, nang cao ning luc tai chinh, ning lyc san xuat kinh
doanh nham nang cao hiéu qua hoat dong hién nay va trong twong lai.

Huy dong v6n nhan r6i cia CBCNV trong doanh nghiép, cta ca nhan, cia céc
t6 chirc kinh té trong nudc va ngoai nudc dé dau tu phat trién, mo rong pham
vi hoat dong trong nhiéu linh vuce nham tang nang luc san xuét kinh doanh,
hiéu qua kinh té va phat trién 6n dinh bén viing.

Nang cao vai tro lam chu that su, gén chat trach nhiém, cong viéc va quyén loi
ctia c6 dong, tao dong luc thuc dy trong cong tic didu hanh, quan 1y san xuét
kinh doanh ¢ hiéu qua, ning cao thu nhap cua nguoi lao dong, cia c6 dong va
g6p phan ting trudng kinh té dat nude.

Tang cuong tinh giam sat khong chi tir phia Nha nudc ma con tir phia cac nha
dau tu 12 cac c6 dong, dic biét 1a cac co dong nude ngoai (néu co) ddi voi cac
hoat dong va phét trién, gitip nang cao tinh minh bach va lanh manh tai chinh
trong cac hoat dong san xuat kinh doanh ctia Cong ty;

Tao diéu kién cho Cong ty chu dong, linh hoat trong cac hoat dong san Xuét
kinh doanh; chu dong trong quyét dinh dau tu; chi dong khau phan phoi san
pham theo co ché thi truong; chu dong trong viéc thuc hién chién lugc phat
trién ...;
Nang cao kha ning canh tranh, x3 hoi héa cac hoat dong cta nganh cp thoat
nudce tai tinh Tra Vinh; tao thém va phat trién bén virng nganh cong nghiép cua
tinh;
Tao diéu kién md rong hop tac voi cac ddi tac, co kinh nghiém vé Nganh, kinh
nghi¢m vé thi truong, tiém lyc vé tai chinh, quan ly doanh nghiép...

1. Hinh thitc CPH
Cin ct theo tinh hinh thuc té va quy dinh tai khoan 2 diéu 4 Nghi dinh s6

59/2011/ND-CP ngay 18 thang 7 nam 2011 cua Chinh phu vé viée chuyen
doanh nghiép 100% vén nha nudc thanh cong ty c6 phan 1a “ Bdn mét phan
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Cong ty TNHH MTV Cép thoat nudc Tra Vinh

von nha nwdc hién co tai doanh nghiép”, trong d6 nha nudc chiém c6 phan

chi phdi.
Tinh hinh doanh nghiép sau khi CPH
Tén Cong ty

Tén tiéng Viét: CONG TY CO PHAN CAP THOAT NUOC TRA VINH.
Tén tiéng Anh: TRA VINH WATER SUPPLY & DRAINAGE JOINT

STOCK COMPANY.
Tén viét tit: TRAWACO
Logo:

Tru so: S6 521B Nguyén Chi Thanh, Phuong 6, TP Tra Vinh,

Tinh Tra Vinh

Dbién thoai: 074.3840215
Fax: 074-3850656
Website: trawaco.com.vn

Email: trawacotv@gmail.com

Hinh thwre phap ly

Sau khi CPH, Cong ty s€ hoat dong dudi hinh thirc Cong ty cd phér} cung Ung
san pham dich vu cong ich, trong d6 Nha nuéc nam giir 64% von dieu I¢,
hoat dong theo Luat Doanh nghiép cua Qudc hoi nudc Cong hoa Xa hoi Chu

nghia Viét Nam va Diéu 1& t6 chtrc hoat dong ctia Cong ty cb phan.

Nganh nghé kinh doanh

Vé co ban cong ty tiép tuc diy manh va phat trién cac nganh nghé truéc CPH.

STT

Tén Nganh

Ma Nganh

Khai thac, xtr ly va cung cap nudc

Chi tiét: San xuit kinh doanh nuéc sach phuc vu sinh hoat, san
xuat, dich vu ¢ céc do thi trong toan tinh

3600

Lap dat hé thong cép, thoat nudc, 16 sudi va diéu hoa khong khi

Chi tiét: Quan 1y va thi cong cac hé théng cap thoat nudc; thiét
ké; giam sat cac cong trinh cip va thoat nudce

4322
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4 Cong ty TNHH MTV Cép thoat nuéc Tra Vinh

Thoat nude va xu Iy nudce thai

3 | Chi tiét: Quan ly, van hanh, bao dudng hé thdng thoat nude trén 3700
dia ban tinh Tra Vinh
San xuat db ubng khong con, nudc khoang

4 1104

Chi tiét: San xuat kinh doanh nudc uéng déng chai

san pham dan dung

Dich vu cip nudc sau dong hd
Dich vu thoat nudc cong déng
Dich vu van chuyén hang hoa duong bo

S | Xay lap cac cong trinh dan dung, cong nghiép

Kinh doanh vt tu chuyén nganh cap thoat nudc

San xuat va gia cong cac san pham co khi chuyén nganh va céc

4. GTDN dé CPH va cac du an chua dwa vao CPH

4.1 Két qua xac dinh GTDN

Cén ctr trén béo cdo két qua xac dinh GTDN dé CPH tai thoi diém 0 gio ngay
31/12/2014 cua t6 chic tu van xac dinh GTDN, GTDN cua Cong ty TNHH
MTYV Cap thoat nudc Tra Vinh dugc thé hién nhu sau:

S0 li€u so sach

S6 liéu tham

Chi tiéu ké toan dinh lai Chénh léch
(1) (2) 3) (4)=(3)-(2)
A. Tai sian dang dung (I+II+III+1V) | 221.491.996.039 | 224.049.792.345 | 2.557.796.306
I. TSCP & dau tu dai han
(14+2+3+4+5+6) 192.520.032.879 | 194.974.392.374 | 2.454.359.495

1. Tai san co dinh

91.055.737.573

93.034.962.714

1.979.225.141

a. Tai san c0 dinh hiru hinh

90.941.285.603

92.920.510.744

1.979.225.141

b. Tai san c6 dinh vé hinh (phan mém
quan 1y)

114.451.970

114.451.970

2. Céc khoan dau tu tai chinh dai han

3.000.000.000

3.000.000.000

3. Chi phi xay dung co ban dé dang

4.139.658.918

4.139.658.918

4. Céc khoan ky quy, ky cugc dai han

5. Chi phi tra trudc dai han 6.158.577.588 |  6.633.711.943 | 475.134.355
6. Céc khoan phai thu dai han 88.166.058.800 | 88.166.058.800

IL.TSLD & dau tu ngan han

(14243+4+5) 28.060.664.190 | 28.164.101.001 | 103.436.811
1. Tién 11.603.901.751 | 11.603.902.262 511
- Tién mjt ton quy 30.570.989 30.571.500 511

- Tién goi ngan hang

11.573.330.762

11.573.330.762

- Céc khoan tuong duong tién
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2. Pau tu tai chinh ngin han

311.347.565

311.347.565

3. Cac khoan phai thu ngan han 7.413.191.479 7.516.627.779 | 103.436.300
4. Vat tu, hang héa ton kho 7.327.882.671 7.327.882.671

5.TSLD khac 1.404.340.724 1.404.340.724

111 Gia trj loi thé kinh doanh cia DN

1V. Gié trj quyén st dung dat 911.298.970 911.298.970

B. Tai san khong can dung (chl ghi

gia tri con lai theo so sich ké toan) 4.091.715.577 7.045.707.625 | 2.953.992.048

. TSCP & dau tu dai han

3.756.380.920

6.710.372.968

2.953.992.048

1. TSCé (ké ca tai san phat hién thira)

3.756.380.920

6.710.372.968

2.953.992.048

Trong d6 TS dau tu = quy khen
thuong + quy phuc loi

2. Céc khoan dau tu tai chinh dai han

3. Chi phi xay dung co ban d¢ dang

4. Céc khoan ky quy, ky cugc dai han

IL. TS luvu dong & dau tu ngin han 335.334.657 335.334.657
1. Cong no khong c6 kha nang thu hoi
2. Hang hoa ton kho & dong, kém mat
pham chét 308.382.155 308.382.155
3. Cong cu dung cu khong can dung 26.952.502 26.952.502

C. Tai san cho thanh ly

. TSCP & dau tu dai han

II. TS lyu dong & dau tu ngan han

D. Tai san hinh thanh tir quy phuc
lgi, khen thwong (khong sir dung
cho san xuat kinh doanh)

Tong gia tri tai san ciia doanh
nghiép (A+B+C+D)

225.583.711.616

231.095.499.970

5.511.788.354

Trong d6 Tong gia tri thuc té doanh

nghiép (muc A) 221.491.996.039 | 224.049.792.345 | 2.557.796.306
E1. No thyc té phai tra (ngin han &
dai han) 98.937.797.429 | 98.937.797.429

E2. Nguon kinh phi sy nghiép

Gia tri thuc té phan von cia CSH
tai DN (A-(E1+E2))

122.554.198.610

125.111.994.916

2.557.796.306

Cén clr Quyét dinh s6 2013/QD-UBND ngay 13/11/2015 cua UBND tinh Tra
Vinh vé viéc thong qua gia tri doanh nghi¢p CPH cua Cong ty TNHH MTV

cap thoat nudc Tra Vinh:

1. Gi4 tri thuc té ctia Cong ty:

2. Gi4 tri thyc té phan vén NN tai doanh nghiép:

224.049.792.345
125.111.994.916

dong

dong
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3. Tai san khong dua vao CPH: 7.045.707.625 dong

4.2 Cic cong trinh chua dwa vio xac dinh GTDN dé CPH

Tai thoi diém thue hién xac dinh GTDN, cac dy an dang dau tu xay dung do
dang cong trinh mo rgng cac nha may cap thoat nuéc c6 phan vén tir Ngan
sach nha nudc cap tir 01/01/2015 khong dwa vao xac dinh GTDN, do d6 trén
bao cao dinh gia xac dinh GTDN tong s tién dau tu di cap cho cac dy an nay
tir 01/01/2015 chua tinh vao von nha nudc tai doanh nghiép.

Cu thé cac cong trinh dd dau tu chua tinh vao GTDN khi CPH dén thoi diém
hién tai nhu sau:

-Dy 4n dau tu xdy dyng cong trinh nha may cdp nudc thi tran Duyén Hai,
huyén Duyén Hai: Theo quyét dinh s6 1771/QD-UBND ngay 08/10/2012
cia UBND tinh Tra Vinh véi tong mirc dau tu: 152.613.000.000 dong.
Trong do:

+ Vén vay co quan phat trién Phap chiém 72,5%: 110.579.000.000 dong.
+ Vén Nha nuée chiém 27,5%: 42.034.000.000 dong.

«Vén da cap toi thoi diém 31/12/2014: 13.858.002.792 dong

«Vén ngan sach nha nudc cap tir ngay 01/01/2015 dén 24/11/2015:

417.977.500 dong.

-Ké hoach dang lam thu tyc giai ngan: 1.231.775.463 dong

«Muon von Cong ty: 204.436.084 dong
+ Vén dua vao quy mo von diéu 1& Cong ty khi CPH cua du an nay:

1.854.189.047 dong

-Dy 4n dau tu xdy dung cong trinh hé thong cap thoat nudc d6 thi Tiéu Can —
Cau Quan, huyén Tiéu Can: Puoc dau tu xdy dung theo Quyét dinh sd
1066/QDb-UBND ngay 04 thang 06 nam 2013 ctia UBND tinh Tra Vinh
vé6i tong mirc dau tu: 64.107.000.000 dong. Trong do:

+ Vén vay co quan phat trién Phap chiém 74,4%: 47.720.000.000 dong
+ Vén Nha nuée chiém 25,6%: 16.387.000.000 dong
- Vén da cap toi thoi diém 31/12/2014: 2.403.056.334 dong
- Vén ngan sach nha nude cip tir ngdy 01/01/2015 dén 24/11/2015:
596.943.666 dong.
-Ké hoach dang lam thu tyc giai ngan: 0 dong
«Muon vén Cong ty: 1. 734.440.666 dong
+ Vén dua vao quy mo vén Cong ty khi CPH cua du an nay:
2.331.384.332 dong

-Dy 4n dau tu x4y dung cong trinh dau tu cip nudc cho mot phan xi Hoa Tan,
Chau Dién va thi trin Cau K¢, huyén Cau Keé: Pugce dau tu xay dung theo
Quyét dinh s0 148/QD-UBND ngay 25/01/2013 ciia UBND tinh Tra
Vinh, tong murc dau tu: 29.960.000.000 dong. Trong d6:

+ Vén vién trg khong hoan lai cua Chinh phu Italia chiém 35,7%:
10.700.000.000 dong.
+ Vén Nha nuée chiém 64,3%: 19.260.000.000 dong
- Vén da cip toi thoi diém 31/12/2014: 346.781.000 dong
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- Vén ngan sach nha nude cip tir ngdy 01/01/2015 dén 24/11/2015:
425.498.000 dong.
-Ké hoach dang lam thu tyc giai ngan: 2.227.721.000 dong
«Muon vén Cong ty: 0 dong
+ Vén dua vao quy md von Cong ty khi CPH cua du an nay:
2.653.219.000 dong
-Dy 4an dau tu xdy dung cong trinh nang cap md rong hé théng cap nude thi
tran Tra Cu, huyén Tra Cu, tinh Tra Vinh: Pugc dau tu xdy dung theo
Quyét dinh s6 1766/QD-UBND ngay 30/10/2014 cua UBND tinh Tra
Vinh véi tong mirc dau tu: 34.418.510.000 dong. Trong do:
+ Vén Nha nuée 100%: 34.418.510.000 dong
- Vén da cap toi thoi diém 31/12/2014: 970.119.439 dong
«Vén ngan sach nha nude cap tir ngay 01/01/2015 dén 24/11/2015:
836.442.685 dong.
-Ké hoach dang lam thu tyc giai ngén: 12.163.557.315 ddng
«Muon vén Cong ty: 0 dong
+ Von dua vao quy md von diéu 1¢ Cong ty khi CPH cua du an nay:
13.000.000.000 dong
-Dy 4n Bién d6i khi hau Ha Lan Trong d6:
+ Vén Nha nuée 100%: ............. dong
- Vén da cap t6i thoi diém 31/12/2014: 679.625.000 dong
- Vén ngan sach nha nudc cap tir ngay 01/01/2015 dén 24/11/2015: 0
dong.
- Ké hoach dang lam thii tyc giai ngan: 0 dong
«Vén tai tro tir Ha Lan: 1.027.814.970 dong
+ Vén dua vao quy mo von diéu 1& Cong ty khi CPH cua dy an nay:
1.027.814.970 dong

Tir ngay 01/01/2015 dén thoi diém hién tai, tong gia tri cta cac cong trinh
doanh nghiép di tiép nhan va s& tiép nhan chua dua vao xac dinh GTDN la
20.866.607.349 dong. Vi du kién phan vén nha nuée di dau tu cho cic cong
trinh nay s& dugc Cong ty tiép tuc quan 1y, st dung, do d6 Cong ty kién nghi
UBND tinh phé duyét dua tong gia tri phan vén 20.866.607.349 dong vao gia
tri von nha nude khi CPH.
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5. MB& hinh t6 chirc b may khi chuyén thanh Céng ty co phin

5.1 M4 hinh té chitc bd may khi chuyén thanh Céng ty ¢6 phan nhu sau

DAI HOI BPONG CO
PONG v
BAN KIEM SOAT
HOI DONG QUAN TRI !
\ 4
CHU TICH HPQT
A\ 4
TONG GIAM BOC
. - \ 4
PHO TONG PHO TONG
GIAM BOC GIAM BOC
CN CAP NUGC ; — S J
TP TRA VINH PHONG TO CHUC PHONG KY
HANH CHINH THUAT
CN CAP NUGC ‘ R XI NGHIEP QL
C. NGANG - PHONG KE TOAN » THOAT NUGC
T.CU TAIVU
CN CAP NUOC
DUYEN HAI XI NGHIEP
~ PHONG XAY LAP
KE HOACH - KD DICH VU
CN CAP NUOC
T. CAN - C.KE
5.2 Co cau to chirc dinh bién cac don vi trong doanh nghiép
STT Phong ban Tong so nguoi| TV 18 (%)
1 | Hoi ddng Quan tri 5
2 | Ban kiém soat 3
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3 Phong TC - HC 11
4 Phong K¥ thuat 18
5 Phong KH — KD 32
6 | Phong Ké toan — Tai vu 7
7 Chi nhanh c4p nudc Tra Vinh 32
8 Chi nhanh cip nude Tiéu Can — Cau Ké 16
9 Chi nhanh cép nudc Cau Ngang — Tra Cu 16
10 | Chi nhanh cap nuéc Duyén Hai 11
11 | Xinghi¢p quan QL Thoat nudc 20
12 | Xi nghiép Xay lap — Dich vu 31
Tong cong 202 100

5.3 Chirc niing nhiém vu by may quan ly, diéu hanh

\/
0‘0

Pai hoi dong co dong
bai ‘h(f)i d@)pg cO dong 1a co quan co tham quyén cao‘nhét cua Cong ty, co
quyén Quyet dinh nhiing van dé thugc nhiém vu va quyén han dugc Luat phap
va bicu 1¢ Cong ty quy dinh.

Hji ddng quan tri

Hoi dong quan tri 1a co quan quan tri cua Cong ty, c6 toan quyen nhan danh
Cong ty dé Quyet dinh cac van dé lién quan dén muc dich, quyén loi cua Cong
ty, trir nhitng van dé thudc tham quyén cua Pai hoi dong c6 dong. Hoi dong
quan trj thudng xuyén giam sat hoat dong kinh doanh, hoat dong kiém soat noi
b va hoat dong quan ly rui ro cua Cong ty. Hoi ddng quan tri cua Cong ty du
kién 5 nguoi do Pai hoi dong c6 dong bau ra.

Chii tich Hji ddng quan tri

Buoc cac thanh vién Hoi ddéng quan tri bau ra lam Chu tich c6 chuc nang,
quyén han theo quy dinh ctia Luét hién hanh va Diéu 1é tai cong ty cd phan.
Ban kiém soat

Ban kiém soat 1a co quan kiém tra, giémr} sat toan dién moi hoat dong cua Cong
ty theo quy dinh Luat doanh nghiép s6 68/2015/QH13 ngay 26/11/2014 cua
Qudc hdi nude Cong hoa xa hdi chu nghia Viét Nam.

Ban kiém soat thém dinh bao cdo tai chinh hang nam, }(iém tra ting van dé cu
thé lién quan dén hoat dong tai chinh khi xét thay can thiét hoac theo Quyét
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_ %"L AT 15)5

dinh cta Dai hoi dong cb dong hodc theo yéu cau cua cb dong 16n. Ban kiém
soat bao cao Dai hoi dong ¢ dong vé tinh chinh xéc, trung thuc va hop phap
ctia chung tir, s6 sach ké toan, bao cdo tai chinh va hoat dong cua hé thong
kiém soét noi bo.

Ban kiém soét ciia Cong ty 3 thanh vién do Dai hoi dong c6 dong bau ra.

*,

» Tong Giam doc

D)

La nguoi diéu hanh cong viéc kinh doanh hang ngay ctia cong ty; chiu sy giam
sat cua HO1 dong quan tri; chiu trach nhiém trirc hoi dong quan tri va trudc
phap luat vé viéc thyc hién cac quyén va nghia vy duogc giao.

< Co ciu cac phong ban chuyén mén gan nhw 6n dinh khong c6 thay doi.

V. Phwong an CPH va Co ciu von diéu 1¢

[y

S6 lwong co phan chao ban

Cin ctr vao két qua xac dinh GTDN Quyét dinh s6 2013/QD-UBND ngay
13/11/2015 ctia UBND tinh Tra Vinh vé viéc thong qua gia tri doanh nghiép
CPH ciia Cong ty TNHH MTV cap thoat nuéc Tra Vinh va vao tinh hinh thuc
té tai doanh ngiép vé viéc tiép nhan cac dy 4n dau tu tir nguSn ngan sach nha
nuéc, von diéu 1& du kién la: 145.978.602.265 dong (lam tron:

145.978.600.000 dong). Trong do:

+ Gia tri phan vén nha nudc hién c6 tai doanh nghiép dén thoi diém 0 gio

ngay 31/12/2014: 125.111.994.916 ddng

+ Gia tri von cac dy an dau tu: 20.866.607.349 dong

Ménh gia: 10.000 dong/c6 phan.

Sb ¢o ph}in du kién phat hanh: 14.597.860 co phﬁp, trong do: )
+ CO6 phan Nha nudc nam giilr: 9.342.631 c6 phan, twong tng 64% von

diéu I¢.

+ (6 phan chao ban: 5.255.229 ¢6 phan, twong tng 36% von diéu 16. Cu

thé s6 lugng c6 phan chao ban nhu sau:

Co cau s& hiru von duy kién trong cong ty co phan nhw sau:

STT Poi twong chio ban Slbl?;ngco %({icgiglrf@n
I | Nha nuéc nim giir 9.342.631 64,00%
II | C6 phan chio ban 5.255.229 36,00%
1 | Chao ban cong khai ra bén ngoai cho cac NDT 2.627.229 18,00%
2 | Chao ban cho NPT Chién lugc 2.200.000 15,07%
Chao ban cho nguoi lao dong trong cong ty theo

3 | ti€u chuan thdm nién lam viéc trong khu vuc 343.300 2,35%
Nha nudc
Chao ban cho nguoi lao dong trong cong ty theo

4 | dang dang ky cam két lam vi€c lau dai tai Cong 80.700 0,55%
ty c6 phan
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’ Chao ban cho cong doan cong cong ty 4.000 0,03%
Cong 14.597.860 100,00%
2. Trinh tw chio ban va gia khéi diém
Tién hanh chao ban cho nha dau tu chién lugc trude sau d6 thuc hién chao ban
cho cong doan, nguoi lao dong trong cong ty va thuc hién chao ban cong khai
ra bén ngoai.
Gia khéi diém chao ban: 10.000 dong/co phan (1a gia khoi diém chao ban dugc
co quan c6 tham quyén phé duy¢t)
Phwong an chao ban ¢ phan
3.1 Co phan ban cho nha dau tu chién hroc

Theo quy dinh tai diém a Khoan 3 Piéu 6 Nghi dinh 59/2011/ND-CP ngay
18/07/2011 ciia Chinh phi1 vé chuyén doanh nghiép 100% vén nha nudc thanh
Cong ty c6 phan thi “Nha dau tw chién heoc la cdc nha dau tw trong nwée va
nha dau tw nwde ngoai c¢6 nang lyc tai chinh va c6 cam két bang van ban cia
nguoi c¢é tham quyén trong viéc gan b6 loi ich lau dai véi doanh nghiép va ho
tro' doanh nghiép sau CPH vé: Chuyén giao céng nghé méi; dao tao nguon
nhan lyc; ndng cao nang luc tai chinh; quan tri doanh nghiép; cung ung
nguyén vt lidu; phat trién thi truong tiéu thu san pham”. Dya trén quy dinh
nay, Cong ty TNHH MTV Cép thoat nu6c Tra Vinh xay dung cac tiéu chi dé
lua chon nha dau tu chién luge nhu sau:

C6 thién chi trong qué trinh dam phan dé tr¢ thanh nha dau tu chién luoc.

C6 nang lyc vé tai chinh, von CSH dén ngay 31/12/2014 c6 tir 20 ty dong trd
lén;

C6 it nhat 5 ndm kinh nghiém trong linh vuc san xuét kinh doanh phu hop véi
nganh nghé kinh doanh ctia Cong ty c6 phan;

C6 cam két hop tac va hd trg 1au dai cho Cong ty sau khi c6 phan hoa vé tai
chinh, k¥ thuat, quan tri doanh nghiép, dao tao nguén nhan lyc

Cé6 quan hé hop tac voi Cong ty trong cung Uing nguyén vat liéu, ti€u thu san
pham dau ra hodc hop tac kinh doanh véi Cong ty trude khi CPH.

Nha dau tu chién luoc khong chuyén nhuong sé ¢ phan duge mua trong thoi
gian tdi thiéu 5 ndm, ké tir ngdy Cong ty cd phan duoc cap Gidy chirng nhan
dang ky Doanh nghiép 1an dau hoat dong theo Luat Doanh nghiép. Truong
hop dic biét can chuyén nhuong sé ¢6 phan nay trude thoi han trén thi phai
duoc Pai hoi déng cd dong chép thuén cin ¢t theo Piéu 18 to chtrc va hoat
dong cua Cong ty.

Trén co so xét duyét cac ti€u chi d6 va sau khi lam viéc vdi cac ddi tac, Cong
ty TNHH MTV Cép thoat nuéc Tra Vinh lya chon va dé xuét danh sach nha
dau tu chién luoc ding ky tham gia mua c6 phan 1an dau, trinh ban chi dao va
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UBND tinh quyét dinh nhu sau: (dinh kém theo danh sdch cé déng chién
lwge va tro trinh $6...../TTr-CTN ngay...thang...ndm 2015 ciia Cty TNHH
MTV Cap thodt nwée Tra Vinh).

Gia co phan chao ban cho nha dau tw chién lugc:

Theo quy dinh tai diém d, Khoan 3, Diéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu thi: “Gid bdn cé phan cho nha dau tw chién hegc
dwoe xdc dinh theo nguyén tdc:

- Doi véi treong hop ban ¢é phan cho nha dau tw chién lvoc sau khi dau gid
céng khai thi gid ban do Ban Chi dgo CPH théa thudn truc tiép voi cdc nha
dau tw chién lwpc nhung khong thdp hon gid ddu thanh céng thap nhdt cia
cude dau gid cong khai.

- Déi véi treong hop théa thudn triee tiép hodc dau gid giita cde nha dau tie
chién luoc ¢é dii tiéu chuan va da thwe hién dang ky mua truoc khi thuc hién
ddu gid cong khai la gid théa thudn giita cdc bén (truong hop théa thudn)
hodic la gid ddu thanh cong (d6i voi truong hop dau gid) nhung khong thap
hon gid khoi diém da dwoc co quan c¢é tham quyén quyét dinh phwong dn
CPH phé duyét.”

Ban chi dao CPH s& thuc hién viéc chao ban c¢b phﬁn cho nha dau tu chién
lugce truedce. Gia ban do Ban Chi dao CPH thoa thuan truc tiép (hodc dau gia
giita cac nha dau tu chién lugc) v6i cac nha dau tu chién luoc nhung khong
thap hon gia khoi diém duoc co quan c6 thim quyén phé duyét.

Nha dau tu chién luge s& tién hanh nop tién dat coc vao tai khoan phong tda
ciia Cong ty TNHH MTV Cap thoat nuéc Tra Vinh. SO tién nha dau tu chién
lugc phai dit coc twong tng v6i 10% gia tri ¢d phan ding ky mua theo gia
khoi diém di duoc co quan c6 tham quyén phé duyét. Trudng hop tir bo
quyén mua, nha dau tu chién luoc khong dugc nhan lai tién coc.

Quy dinh vé han ché chuyén nhuong:

Theo quy dinh tai Tiét ¢, Khoan 3, Diéu 6, Nghi dinh 59/2011/ND-CP ngay
18/07/2011 cta Chinh phu thi : “Nha ddu tw chién lwgc khéng dwoc chuyén
nhirong sé6 ¢6 phan mua trong thoi han t6i thiéu 05 ndm, ké tir ngay Céng ty
6 phan dwoc cap Gidy chirng nhdn dang ky doanh nghiép lan dau hoat dong
theo Ludt Doanh nghiép. Truong hop déic biét can chuyén nhuwong so cé
phan nay truée thoi han trén thi phai dwoc Pai héi dong cé déng chdp
thudn”.
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S6 lwong ¢ phan chao ban dy kién: 2.200.000 c6 phan chiém 15,07% von
diéu 1¢.

Gi4 khéi diém chao ban: 10.000 ddng/co phan.

3.2 Co phén chao ban cho cong doan cong ty

- S6 luong cb6 phan chiao ban cho céng doan: 4.000 c6 phan, twong Gmg véi
0,03% von diéu 1é.

- Gia ban: Bang 60% gia ban thanh cong thap nhat cua dot chao ban cho nha
dau tu chién lugc

33 Co phén ban cho ngwoi lao dong trong cong ty

3.3.1 Co phin chao ban cho ngudi lao dong trong cong ty theo tiéu chuin tham
nién lam vié€c trong khu vuc Nha nuée

- Theo quy dinh tai Khoan 1, Piéu 48 Nghi dinh s 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu vé chuyen doanh nghiép 100% vén nha nudc
thanh cong ty c6 phan thi gia ban co phan cho nguoi lao dong trong truong
hop nay 1a “gia ban bang 60% gia dau thanh cong thap nhat (truong hop
dau gia cong khai trude) hodc bang 60% gia ban thanh cong thip nhét cho
cac nha dau tu chién lugc (d6i voi trudng hop ban cho nha dau tu chién
lugc trudce)”.

- Nguyén tic xac dinh thoi gian cong tac duogc tinh dé mua cb phan vu dai.

+ Thoi gian duoc tinh dé mua c6 phan véi gia uu dai 1a tong thoi gian
(tinh  theo s6 nim du 12 thang, khong tinh thang 18) thuc té lam viéc
trong khu vuc nha nudc cia nguoi lao dong dén thoi diém cong bd gia
tri cua doanh nghi€p. Thoi gian nay khong bao goém thoi gian thuc té
lam viéc da dugc tinh dé mua cb phan Vo1 gia vu dai tai doanh nghiép
) phan hod trude do; thoi gian thuc té 1am viéc da duoc tinh huong ché
do huu tri; thoi gian thyuc té lam viéc di duoc tinh dé nhan tro cép bao
hiém xa hoi mot lan.

- Thoi gian thuc té lam viéc trong khu vuc nha nuée cta nguoi lao dong dén
thoi diém céng bd GTDN dé tinh mua cb phan véi gia vu dii, bao gom:

+ Thoi gian ngudi lao dong thuc té 1am viéc tai doanh nghiép 100% von
nha nudc; co quan hanh chinh nha nudc, don vi su nghi¢p nha nudc,
don vi thudc lyc lugng vii trang dugc huong luong tur nguén ngan sach
nha nuoc.

+ Thoi gian c6 hudng luong tir ngudn doanh nghiép 100% vdn nha nudc,
ngan sach nha nudc (thoi gian dao tao, cong tac...), huéong ché do bao
hiém xa hoi (nghi 6m dau,thai san, tai nan lao dong, bénh ngh¢ nghiép).

+ Thoi gian lam viéc theo hinh thirc nhan khoan san phém, khdi luong
cong viée trong thoi gian nay ma doanh nghiép 100% vén nha nudc co
tra lwong va c6 dong bao hiém xa hoi cho ngudi lao dong theo quy dinh
cua phap luat.
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3.3.2

Nguyén tic xac dinh s6 ¢d phan nguoi lao dong cé tén trong danh sach thudong
xuyén cua doanh nghié¢p tai thoi diém cong b6 GTDN dugc mua uu dai.

+ Nguoi lao dong co tén trong danh sach thuong xuyén ctia doanh nghiép
tai thoi diém cong bdo GTDN dugc mua t61 da 100 c6 phan cho moi
nam thyc t€ lam vi¢e tai khu vuc nha nude.

Gi4 ban cho nguoi lao dong: Bang 60% gia ban thanh cong thip nhat cua dot
chao ban cho nha dau tu chién luoc.

Téng sb lao dong tai thoi diém cong b6 GTDN CPH la: 228 nguoi.

Téng sb lao dong dugc mua cd phan theo gid wu ddi 227.ngudi. S6 nguoi
khong du diéu kién mua 13 01 nguoi (do chua du 1 nim cong tac tai khu
vuc Nha nudce va 01 nguoi khong dang ky mua).

Téng sd nam cong tic cua nguoi lao dong duwoc mua cd phan uvu dii trong khu
vuc Nha nudc 3.433 nam.

S6 lugng ¢ phan chao ban: 343.300 c6 phan, chiém 2,35% von diéu 16.

Danh sach nguoi lao dong, nim cong tac ciia ting nguoi, sé co phan ting
nguoi dugc mua wu dai (danh sach kem theo).

Co phin chao ban cho ngudi lao dong trong cong ty theo diing ky cam két
lam viéc lau dai tai Cong ty co phan

Theo quy dinh tai Khoan 2, Piéu 48 Nghi dinh s6 59/2011/ND-CP ngay
18/07/2011 ctia Chinh phu vé chuyén doanh nghiép 100% vén nha nuéc
thanh cong ty cd phan: Ngudi lao dong cé tén trong danh sich thudng
xuyén cua doanh nghiép tai thoi diém céng bd GTDN CPH, thudc ddi
tugng doanh nghiép can str dung va c6 cam két 1am viéc 1au dai cho doanh
nghiép trong thoi han it nhat 12 03 nim (ke tur ngay doanh nghiép dugc cap
Gidy chtng nhan dang ky doanh nghiép lan dau) sé dugc mua thém cd phan
wu dii theo quy dinh sau: Mua thém theo muc 200 c¢6 phan/01 nim cam két
1am viéc tiép trong doanh nghiép nhung t6i da khong quéa 2.000 c6 phan cho
mdt nguoi lao dong. Riéng nguoi lao dong 1a cac chuyén gia gioi, co trinh
dd chuyén moén nghi¢p vu cao lam viéc tai doanh nghiép dugc mua thém
theo murc 500 c6 phan/01 nim cam két lam viéc tiép trong doanh nghiép
nhung t6i da khong qua 5.000 co phén cho mdt nguoi lao dong. Doanh
nghiép CPH can cir déc thu nganh nghe linh vuc kinh doanh ctia minh xay
dung va quyét dinh céc tiéu chi dé xac dinh chuyén gia gidi, co trinh do
nghiép vu cao va phai dugc nhat tri théng qua tai Pai hoi cong nhan vién
chuc cta doanh nghiép trude khi CPH.

Pai hoi dai biéu ngudi lao dong da thong nhat dé nghi (Doanh nghiép can lip
bién ban hoi nghi nguoi lao dong).

Ti€u chi xac dinh nguoi lao dong 1a cac chuyén gia gidi, ¢o trinh d§ chuyén
mon nghi¢p vu cao.

- Céng ty TNHH MTV Cip thoat nudc Tra Vinh c6 39 CBCNV ding ky mua

theo quy dinh cua hinh thic nay voi tong gé cd phén la 80.700 cd phém,
twrong ung tong ménh gia 1a 807.000.000 dong chiém 0,55% von diéu 1€
cong ty c¢O phan (dinh kem theo danh sach CB-CNV mua co6 phdan wu dai va
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3.4

4.1

4.2

tro trinh $6..../TTr-CTN ngady...thang...nam 2015 ciia Cty TNHH MTV
Cdp thodt meée Tra Vinh).

Trudng hop cham diat HDLD trudc han da cam két thi phai ban lai cho cong
ty c6 phan toan bd cd phan d3 mua thém véi mirc gia giao dich trén thi
truong nhung khong vuot qua gia dd mua tai thoi diém CPH.

Thoi gian thuc hién ban c6 phan cho CBCNV: Viéc trién khai ban c6 phan
cho CBCNV s& thuc hién sau khi to chirc ban dau gia cong khai ra cong
chung.

Gi4 ban: Bang gia ban thanh cong thap nhét cua cudc chao ban cho nha dau tu
chién lugc.

Chao ban cong khai ra bén ngoai cho cac NDT

S6 lugng 0 phan chao ban cong khai: 2.627.229 c¢6 phan. chiém: 18,00% vén
diéu 1¢.

Gia khéi diém chao ban: La muc gid khoi diém duoc co quan cé thdm quyén
phé duyét.

Thyc hién theo hinh thire dau gia cong khai tai S¢ giao dich ching khoan (dé
xuat dau gia tai S¢ Giao dich Chung khoan TP. HCM).

T6 chirc ban dau gia

Sau khi phuong 4n CPH Céng ty TNHH MTV cip thoat nuc Tra Vinh dugc

UBND tinh Tra Viqh phé c\luyé@, Ban chi dao CPH chi dao doanh nghi¢p CPH

trién khai viéc ban c6 phan lan dau theo dung trinh ty quy dinh va theo phuong an

dugc duyét.

Xir 1y co phiéu khong ban hét

S6 lwong c6 phan khong ban hét bao gom

- S6 lugng c6 phan nha dau tu chién luge tir chdi mua theo cam két khi dang
ky

- S6 luong ¢ phan ngudi lao dong va td chitc cong doan trong doanh nghiép
tor cho1 mua theo phuong an da dugc duyét

- S6 luong cb phan nha dau tu trang thau trong cudc ddu gia cong khai nhung
tur choi mua.

- Sé luong c6 phan khong duoce nha dau tu dang ky mua theo phuong 4n ban
dau gia cong khai da duogc duyét.

Phwong an xur ly

- Chao ban cong khai tiép s6 luong c6 phan khong ban hét cho cac nha dau tu
da tham du dau gia theo phuong thire dau gia tryc tiep gitra cac nha dau tu
hodc thoa thuén tryc tiép voi gia ban khong thap hon gia ban thanh cong
thap nhat.

- Truong hop chao ban cong khai theo phuong thire thoa thudn ma van khong

ban hét thi Ban Chi dao CPH bao céo co quan cé tham quyen quyet dinh
phé duyét phwong an CPH thyc hién diéu chinh co cdu vén diéu 1& dé
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5.2

5.3

chuyén doanh nghiép 100% v6n nha nudc thanh cong ty c¢b phan trudc khi
to chirc Pai hoi dong c6 dong lan dau.

Cac rui ro du kién
Rui ro vé Kkinh té

La mot diéu tat yéu khach quan khi c6 nhiing tac dong anh hudng dén truc tiép va
nhiing lién quan trong hoat dong san xuat kinh doanh ctia doanh nghiép.

Diéu kién kinh té, thu nhap cta ngudi dan, nhu cu str dung nuée sach ... 13 yéu td
quan trong anh hudng t6t (va khong tbt) dén hoat dong ciia doanh nghiép.

Riii ro vé luit phap

Hoat dong kinh doanh cuia Cong ty chiu sy diéu chinh ctia nhiéu vin ban phap
luat khac nhau nhu Luat Doanh nghiép, Luat an toan thuc pham, Luat moi
truong,....

Heé thong luat va cac vin ban dudi luat cua Viét Nam van dang trong qua trinh
hoan thién, sy thay doi vé chinh sach c6 thé xay ra va khi xdy ra sé it nhiéu
anh hudng dén tinh hinh hoat dong kinh doanh cua Cong ty.

Rui ro vé& chinh sach vi mé ctia Nha nuéc thay d6i dan téi dinh hudng phat
trién mo rong cua Cong ty co6 thé gdp mdt s6 kho khan.

Tuy nhién, c6 thé thdy dugc mit tich cuc tir nhitng thay doi nay d6 1a tao ra
hanh lang phap ly ngay cang chat ch& va khoa hoc, phu hop voi hé thong phap
luat va thong 1& qudc té, tao diéu kién thu hut nguén von dau tu nudc ngoai
cling nhu gitp cho cac hoat dong san xuéat kinh doanh trong nudc tién hanh
thuan loi hon.

Rui ro dac thu

Riii ro vé gia nwéc tiéu thu

Hién nay, gia nudc ap dung cho cac to chic kinh doanh va ho gia dinh do
UBND tinh phé duyét. Bi€éu gid nudc phu thudc vao sy di€u chinh cua cap

quan Iy ma khong danh sy chu dong cho doanh nghiép nén Cong ty kho co thé
di€u chinh trén co sé cung cau va thuc luc kinh doanh cua minh.

Rii ro vé co' cau gia nwée tieu thu

Gia ban nude may duoc phan ra theo timg dbi twong st dung. Viéc phan gia
nude tuy thude vao ty trong cac dbi tuong sir dung nude. Thi trudng tiéu thy
nuéc ¢ Tra Vinh da s6 13 cho myc dich tiéu dung sinh hoat. Néu trong tuwong
lai, ty trong cua dbi tuong sir dung nudc cho sinh hoat tang hon so vdi ty trong
da co cau trong gia ban thi s& dan toi gia ban binh quan gidm hon so véi gid
binh quéin di duoc duyét. Piéu nay dem lai két qua 1 cong ty s& bi 16 vi gia va
nguoc lai.
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5.5

VL

Riii ro cua dgt chao ban

Dot phat hanh ra cong ching 1an dau ctia Cong ty C6 phan Cép thoat nudc Tra
Vinh nham muc dich giip cong ty hoat dong ngay mot doc 1ap va hi¢u qua
hon.

Tuy nhién trong thoi diém hién tai va trong thoi gian sap td1, thi truong Chung
khoan van con dang trong giai doan phuc hdi nén gia cb phleu hién nay s€ bi
anh huong it nhiéu, lam cho nha dau tu it quan tdim dén cic c6 phan ban lan
dau cua cac doanh nghiép CPH. Do vy viéc phat hanh 1an nay cta Cong ty
C6 phan Cép thoat nudce Tra Vinh bj anh hudng kha 16n. Gia ban phai ¢ mirc
hap dan méi thu hit sy quan tAm va tham gia cta cac nha dau tu.

Riii ro khac

Céc rui ro khac nam ngoai du doan va vuot qua kha ning phong chéng cua
con ngudi nhu thién tai, hoa hoan, ...1a nhitng rui ro bat kha khang, néu xay ra
s€ gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cia Coéng
ty Co phan Cap thoat nude Tra Vinh .

Phwong 4n sip xép lao dong

Nham nang cao hiéu qua san xuat kinh doanh cta doanh nghiép, phat huy
duoc nang lyc cta nguoi lao dong sau khi chuyén sang loai hinh cong ty co
phan, dua trén co s¢ hién trang doi ngili lao dong hién c6 cua doanh nghiép,
nhu ciu lao dong du kién ctia Cong ty giai doan sau CPH va cac quy dinh cta
phap luat vé lao dong cling nhu cha trwong ctia Chinh Phu vé chinh sach lao
dong khi chuyén d6i mé hinh cong ty sang cb phan, Cong ty du kién s& tién
hanh phuong an sap xép lai lao dong cu thé nhu sau:

I | Tong s6 lao ddng tai thoi diém cong b6 GTDN CPH 228
1 | Lao dong lam viéc khong thudc ddi teong ky HDLD 04
2 | Lao dong lam viéc theo HDLD 221
Lao dong lam viéc theo HDLD khdong xac dinh thot
21 215
han
29 Lao dong lg‘lm viéc theo HDLD xac dinh thoi han tir du 6
' 12 thang dén 36 thang
23 | Lao dong lam vi¢c thoi vu 0
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach 0
lao dong cua Cong ty
IT | S§ 1ao dong sé nghi viéc tai thoi diém cong bd 27
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VII.

GTDN

I So klao dong sé chuyén sang lam viéc tai cong ty co 201
phan
S6 lao dong ma HPLD con thoi han 201

K¢ hoach xir Iy lao dong déi duw

Cian cir Nghi dinh sé 63/2015/ND-CP ngay 22 thang 07 nam 2015 cua

Chinh phu quy dinh chinh sach doi v6i nguoi lao dong doi du trong Cong ty

TNHH MTV do Nha nudc lam CSH;cén cu BO 1u2flt laq dong so

10/2012/QH13; ca‘tp cu tinh hinh thl_J:g té ‘cﬁa Cong ty vé nhu cau str dung

lao dong khi chuyén sang Cong ty c6 phan va nguyén vong cua nguoi lao

dong trong Cong ty; hién Cong ty c6 tong s6 lao dong s& nghi viéc tai thoi

diém cong bo GTDN la 27 lao dong.

Trong do:

Nghi theo Nghi dinh 63/2015/ND-CP

+  S6 lao dong: 20 ngudi

+ SO tién trg cAp tam tinh twong (mg: 1.233.873.971 dong (Bdng ké chi
tiét dinh kem)

Nghi theo ché d6 Bo luat lao dong

+ S lao dong: 06 Nguoi

+ S4 tién tro cip tam tinh trong Gng: 134.849.000 dong (Bdng ké chi tiét
dinh kem)

Nghi theo Nghi dinh 108/2014/ND-CP

+ S lao dong: 01 Nguoi

+ S4 tién tro cap tam tinh twong tng: 110.069.256 ddng (Bdng ké chi tiét
dinh kem)

Cung v6i qua trinh hoan thién phuong an CPH Céng ty s& hoan thién dong
thot1 phuong an gidi quyét lao dong doi du trinh co quan c¢6 tham quyén phé
duyét.

Sau khi phuong an lao dong va phuong &n CPH dugc Co quan chirc nang

c6 thdm quyén phé duyét 10 ,

o ai quyét lao dong
doi du, cong ty thuc hién sap xép la ai quyéet chinh sach doi vé
+

63/2015/Nb-CP
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VIII.

1.1

1.2

1.3

14

+

+ ét phuong 4n sir du o tro ngudi
lao do

+ oc tuyen dung vao lam viéc tal cong ty tur ngay 21
thang 4 nam 1998 tré vé& sau nghi viée va duoc giai quyét ché do thoi
viéc, mat vié ai Dicu 48, Diéu 49 B9 luat Lao dong

niam 2012, cong ty du toan kinh phi chi tra ché db.

- an duogc kinh phi hd
trg ngudi lao dong doi du tir cac ngudn theo quy dinh tai Diéu 8 Nghi dinh
s 63/2015/ND-CP con

, hod tro

:D
).
Chién lwgc va phuwong 4n kinh doanh ciia Cong ty sau CPH
Chién hroc phat trién
San pham

San xuit cung cap nudc sach dap ung yéu cau st dung cho cac d6 thi trong
toan tinh Tra Vinh gop phan cai thién doi séng sinh hoat ctia nhan dan va phuc
vu phat trién kinh té.

Quan ly van hanh hé thng thoat nudc, xir Iy nude thai cta thanh phd Tra
Vinh, gbp phan cai thién va bao v¢ moi truong.

Trinh duyé¢t don gid san phém, dich vu dua trén co s& dinh muc kinh té ky
thuat quy dinh.

Khach hang

Hudng t61 cong dong dic biét 1a nguoi nghéo. Mo rong do bao phu dich vu
cap thoat nudc, c6 co ché wu dai dbi voi ho nghéo.

Thi truwong

M¢ rong hé thong cip nudc cho cac do thi phan ddu dén nim 2020 dat 100%
dan s6 ¢ thanh pho Tra Vinh va 80% dan so6 céc thi tran, thi tir trong toan tinh
dugc st dung nude sach.

Thwong hi¢u

Xay dung niém tin va gilr dugc uy tin ciia Cong ty véi khach hang, voi cac doi
tac.
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1.5 Nguon nhan lye
Xay dung hé théng quy ché quan 1y nd1 bo khoa hoc, td chirc bd may nhan su
cua Cong ty hoat dong theo hudng tinh gon phu hop voi tung linh vyc quan 1y,
nang dong, sang tao, co tinh than trach nhiém cao, hét long vi sy phat trién
cong ty.
Xéy‘ dung co ché tuyén dung, dao tao ddi ngli cadn bd, cong nhan Vién lanh
nghe c6 trinh do nang luc, chuyén moén, nghiép vu gioi. Cai thién dicu kién
lam viéc dam bao an toan trong lao dong san xuat, khong nging néng cao doi
song tinh than, vat chat cho nguoi lao dong.
2. K& hoach hoat dong san xuit kinh doanh giai doan 2015 — 2018
2.1 Cic chi tiéu chii yéu vé sian xuit kinh doanh giai doan 2015 dén 2018 ciia
Cong ty
Sé Chi Tid BVT Du kién ké hoach nim Ghi chi
TT e 2015 | 2016 | 2017 2018 | "
I |San xuit
cr s (R . o 14.895
1 |Gia tri tong san luwgng Tri¢u 16.220 17.078 18.102
(Theo gia co dinh nam 1994)
o " 15.098
- Nudc may 16.220 17.078 18.102
2 |San pham chii yéu
- Nude méy San xuét 1000m® | 9.930( 10.814|  11.385| 12.068
- Nudc may tiéu thu 1000m’ 8.613| 9.425 9.677| 10.258
II [Nguodn von kinh doanh Triéu
- Vén CSH (vén diéu 18) " 133.000 149'3(7) 149.370 149'33
III (Lao dong
1 |-Tong s6 lao dong Ngudi 230, 210 210 210
2| -Thu nhap binh quan/ 1.000d | 6.500] 6.600]  6.800| 7.000
nguoi/thang
IV |[Két qua kinh doanh
1 | Tong doanh thu: Triéu | 58.740
62.783] 64.302| 67.728
Trong do: "
- Doanh thu nudc may " 50.840
55.583| 57.102| 60.528
- Xay lap | 3.000
2.000 2.000 2.000
- Doanh thu DV thoat nuéc " 4.700 5.000
5.000 ' 5.000
- Doanh thu khac " 200
200 200 200
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2 |Téng chi phi " 54.535
58.023] 59.197| 62.078
3 |Loi nhuin truéc thué " 4.205
4.760 5.105| 5.650
4 Ty suét lgi nhuén trén DT % 7,15 7,79 7,94 8,34
S |Ty suét loi nhuén trén vén
CSH %
6 |NOp ngan sach Tri¢u 5.161
5,320 5,630| 6,014
Trong do:
- Thué gia tri gia ting (VAT) " 200
x A " 925
- Thu thu nhap DN 870 1,021 1,130
£ o . o 1.509
- Thu€ Tai nguyén 1,622 1,707| 1,810
£ 11x 50
- Thué khac 50 50 50
A Ca A e o 2.477
- NOp phi bao v¢ mdi truong 2,778 2,852 3,004
3.280
7 |Loi nhuén sau thué Triéu 3808 084 4500
8 |T¥ 1€ tra co tirc du kién %
2.2 DuKkién Ké hoach diu tw xiy dung co ban giai doan 2016 — 2018
Pia diém Tong von Cong suat
TT Tén du 4n Xa dun Piu tu (1%13) Ghi chi
y aung (tri¢u)
Cac du an nam 2015
1 | Hé thdng w(zélp nudc | Xa Phu Cép, Nghiém  thu
do thi Tieu Can —|huyén  Tieu| ., .- 2.900m’/ngdy |dwa vao sir
Cau  Quan, huyén | Can ' dém dung Quy IV
Tiéu Can nam 2015
2 | Nha may cip nudc | Ap Long Nghi¢m  thu
TT Duyén Hai, | Thanh, X3 | 5613 9.600m’/ngdy |dwa vao sir
huyén Duyén Hai | Long Toan, ' dém dung nam
(Du 4an 1ap lai) huyén DH 2016
3 |Du an nang cong | TT Chau 23.0001én | Nghiém  thu
suat nha may cap | Thanh, huyén 7.504 25.000 dua vao su
nuoc TP Tra Vinh | Chau Thanh m’/ngdy dém dung nam
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tur 23.000 Ién 25.000 2016
m’/ngdy dém

I | Giai doan 2016 -

2020 (du kién)

1 | Nang cip mé rong | Ap Xoai Nghiém  thu
hé thépg cdp nudc | Thum, x3 Ngii 34418 2.600m’/ngay |dwa vao s
thi tran Tra Cq, | Xuyén ' dém dung nam
huyén Tra Ca 2016

2 Delu tu cap nuoe cl}o TT A Calg K‘e, Nghiém  thu
mét phdn xd Hoa | huyén Cau Ke 2 400m /neay | dua  vio it
Tan, xd Chau Dién 29.960 |~ 0 PEY dung - nam
& TT Cau Ke, 2017
huyén Cau Ké

3 |Pau to xiy dung | Thanh phd Tra Nghiém  thu
cong trinh m¢ rong | Vinh 50.000m’/ngay | dwa vao siur

NI . 715.035 . Y
Nha may cap nudc dém dung cudi nam
TP Tra Vinh 2019

3.

3.1

3.2

(Céc Du an trén khi dua vao hoat dong s€ lam tang gia tri tai san, ting ng vay
va tang ty 1€ gbép von cia nha nudc 1€n tuong Gng trong co cau giad tri khi
quyét toan du an)

Cac giai phap thuc hién nhiém vu kinh doanh chinh

Giai phap vé tai chinh

Nhu ciu von cho dau tu phat trién cua Cong ty cd phan Cép thoat nudc Tra
Vinh trong giai doan tur 2016 - 2018 can khoang 800 ty dong. Pé giai quyét
vbn cho dau tu phat trién mé rong nha may, Cong ty huy dong von tu cac
thanh phan kinh té trong va ngoai nuoc thong qua cac hinh thire vay vbn, CSH
v6n nha nude sé gop thém mot phan von va von tu co.

Uy ban nhan dén tinh Tra Vinh dung ra bao lanh cho Coéng ty ky Hiép dinh
vay ODA cua chinh phu Han Qudc dau tu xdy dung mé rong nha mdy cip
nude thanh phd Tra Vinh giai doan II 1én 50.000m3/ngay dém.

Nhirng bién phap ky thuat

Pau tu trang thiét bi, dao tao ngudn nhan lyc cho cong tac chéng that thoat
nudce sach nham gidm that thoat toan bo hé thong cap nudc, dac biét xac dinh
ding nhu cau vé ap luc, luu lugng ting tuyén ong dé di€u phdi hop 1y.

Xem xét dau tu cac du an trong diém .

Dua cong nghé thong tin phuc vu cong tic quan ly trong do co cong nghé

SCADA va GIS dé quan 1y tai san, chat lwong, luu luong, ap luc nude, diéu
khién tir xa cac tram khai thac dau ngudn .
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3.3

34

3.5

Nhiing bién phap vé quan ly

Pé dat duoc muc tiéu trude mat va lau dai Cong ty phai sap xép bo may to
chtrc phu hop dap ing yéu cau quan 1y c¢6 hiéu qua.

Cé chinh sach dai ngd can bd dé thu hat can bd nhu hoan thién ché do tra
lvong gan véi vi tri, hi€u qua cong viéc, cd quy ché thudng phat cong bang,
nghiém tuc .

X4y dung mang luéi thong tin v6i khach hang that tdt, nham tiép thu tét gép ¥
cua khach hang.

Xay dung ké hoach thyc hanh tiét kiém, chong ling phi kinh phi ciing nhu
nguodn tai nguyén nudc .

bam bao vé chat lugng sdn pham va cap nude an toan.

Duy tri va mé rong thi truong cia Cong ty

Cong ty xem viéc phat trién khach hang 1a nhiém vu trong tdm sdng con cua
Cong ty, day la phuong cham ma cac phong ban chuyén moén, cac Chi nhanh,
Xi nghiép va nguoi lao dong trong Cong ty phai biét .

Cong ty c6 ké hoach diéu tra khao sat va thu thap cac thong tin vé nhu cau
nudc sach, can cir vao ket qua quyet dinh hop 1y trong viéc dau tu mo rong
mang ludi Cong ty cai tién mot sd thu tuc hanh chanh, ting cudng lam t6t dich
vu khach hang.

Ting cwdng cong tac quén 1y va dao tao dé ning cao trinh d6 cho nguoi
lao dong

Lao dong dong mot vai tro quan trong trong viéc nang cao hi€u qua kinh
doanh. Chinh vi vay nang cao trinh d6 d6i ngti lao dong, dao tao can bd quan
1y 1a mdt viéc rat can thiét dé tao hiéu qua hoat dong cua cong ty:

Cong ty phai thuong xuyén tao diéu kién cho nguoi lao dong nang cao trinh
do, dong goép ¥ kién, kich thich tinh than nham lam cho nguoi lao dong duoc
thoa man.

Dbi voi d6i ngii can bd quan tri, can phai trang bi hay trang bi lai nhitng kién
thic kinh doanh hién dai tao diéu kién cho céc can bod nay tham gia vao céc
khoa ddo tao bdi dudng hoc hoi kinh nghiém dé nang cao ning lyc quan 1y,
han ché lang phi ton that do khong hiéu biét gay ra.

Két hop dao tao va tuyén dung lao dong dé hinh thanh mét co cu lao dong tdi
uu, b tri lao dong hop 1y phu hop vOi nang lyc so truong nguyén vong cua
mdi ngudi, xac dinh 1 chirc nang, quyén han, trach nhiém va nhiém vy. Giam
b6t legng lao dong du thira khong co ning lyc, ning suat hiéu qua thap.

Cong ty sé tién hanh bd tri sip xép lai CBCNV trong cac phong ban trén co so
xac dinh mirc d¢ phue tap cua cong viée, cai tién moi quan hé gifra cac phong
ban dé dam bao sy phdi hgp nhip nhang cic cong viéc ciia cong ty dé ra quyét
dinh nhanh chéng va chinh xéc.
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Dé tao dong luc cho tap thé va c4 nhan, nguoi lao dong cong ty co bién phap
khuyén khich ngudi lao dong nhu: Phan phdi loi nhuan théa dang, bao dam
can bang hop 1y thudéng phat cong minh. Dic biét 1a c¢6 ché do dii ngd ddi véi
nhitng ngudi gioi, trinh do tay nghé cao hay nhitng nguoi c6 nhing ¥ kién
dong gop cho Cong ty trong kinh doanh.

Phéan tich Swot
Phén tich diém manh, diém yéu, cac co hoi, cac nguy co (SWOT).
PIEM MANH (S) PIEM YEU (W)

Cong ty TNHH mot thanh vién Cép thoat
nuéc Tra Vinh 13 cong ty duy nhat duoc
Tinh giao nhiém vu san xuét kinh doanh
nudc sach phuc vu nhu ciu San xuit va
tieu dung trong Tinh. Ciling do tinh ddc
quyén cao va dic diém cua san pham nén
d3 tao duoc kha nhiéu thuan loi cho cong
ty tién hanh hoat dong san xuat nhim
nang cao hi€u qua kinh doanh

- Cong ty l1a doanh nghiép vira hoat dong
trong linh vuc san xudt vira 1a nha cung
cap truc tiép san pham nude sach. Do Ban
lanh dao Cong ty hoat dong c6 hi€u qua
nén chat luong cac hoat dong cua Cong ty
ngay cang dugc cai thién va nang cao.
Cong ty ngay cang nhan dugc sy ung ho,
quan tam cua cic khach hang khi sir dung
dich vu.

- Khi nén kinh té ngay cang hoi nhap va
phat trién thi van dé& vé& nudc sach s& ngay
cang duoc Nha nudc quan tam, sy hd tro
clia cac nudc phat trién, cac To chirc trong
va ngoai nudc. Chinh vi vdy co hdi phat
trién nganh cua Cong ty 1a rat lon.

- Nganh kinh doanh nudc sach thude
linh virc co so ha tang nén vén dau tu
16n, chi yéu 1a ngudn von vay ngin
hang, muc tiéu cua du an chu yéu phuc
vu an sinh xa hoi, thoi gian thu hoi von
kéo dai...

- Cong ty hoat dong trong linh vuc
dich vu cong ich, san phém hoat dong
cong ich cua Cong ty dugc thanh toan
theo quy dinh ctia Nha nudc. Tuy
nhién, do gia tri tai san 16n, gid nudc
khong du bu dip chi phi san xuat thuc
té. Néu tinh dung, tinh du cac yéu tb
chi phi cua gid thanh toan bd va loi
nhuan hop 1y thi gia tiéu thu nude sach
s& tang dot bién lam anh huong 16n dén
phat trién san xudt va an sinh xd hoi
ciia Tinh. Pay 1a mot diém yéu cia
Cong ty khi tré thanh Cong ty c¢b phan,
phai tu hach toan thu chi, 13i 16

- Ban lanh dao cia Cong ty cling nhu
CBCNV chua bat kip su thay doi co
ché quan 1y. Tu tudng v lai, tri tré, bao
cip ctia mot bd phan ngudi lao dong
con nang né.

CAC CO HOI (0)

Trong nhitng ndm t41, cung véi su phat
trién cua nén kinh té - xa héi nhu cau
nude sach rét cao . bay la thuan loi rat 16n
d6i voi Cong ty vé khdi luong cong viée
danh cho CBCNYV trong tuong lai.

CAC NGUY CO (T)

Khi nén kinh t& phat trién, cac
nganh coéng nghiép ciing phat trién.
Theo d6 yéu cau nude sach rat cao. Do
vay Cong ty s& phai cb ging, nd luc rat
nhiéu trong qua trinh hoat dong dé dat
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Tinh Tra Vinh dang trong qua trinh doi
mo1 mot cach manh mé&. Do vay Cong ty
dugc hoa nhip voi su phat trién chung cia
Tinh.

Cong ty co bé day kinh nghiém hoat
dong trong linh vuc san xudt va kinh
doanh nudc sach nén tao duoc su tin
tuong ctia khach hang ddi véi Cong ty.
Day 1a co hoi 16n cho Cong ty khi chuyén
sang hinh thirc Cong ty co phan

duoc muc tiéu dé ra cling nhu dé dat
duoc chi tiéu ma UBND tinh Tra Vinh
giao.

Cung voi sy phat trién cia khoa
hoc - k¥ thuat, cac k¥ thuat tién tién s&
dugc ap dung mdi vao trong qué trinh
xtr 1y nude ... Tuy hién tai Cong ty
trinh d§ cua doi ngii CBCNV chua cao,
su tiép thu ciing nhu ap dung k¥ thuat
s& gip khé khin. Do vy néu khong
nang cao trinh do doi ngli CBCNV thi
day s€ la nguy co cua Cong ty trong
tuong lai gan.
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Phuwong an sir dung dat

Phuong an C6 phan héa

4 Cong ty TNHH MTV Cép thoat nudc Tra Vinh

Thuc hién Quyét dinh s6 1525/QD-UBND vé viéc phé duyét phuong an str dung dat phuc vu CPH Cong ty TNHH MTV cép thoat

nudc Tra Vinh cua UBND tinh Tra Vinh ngay 18 thang 9 nam 2015.

Sau khi C6 phan Céng ty tiép tuc thué lai 35.773,5 m2 dé san xuit kinh doanh thdi han thué 13 50 ndm hinh thire thué tra tién thué
dat hang nam.

Nam

£ 2 Dién tich Ngudn gbc Nguyén gia chuyén Muc dich
STT | Tén khu dat Dia diém imz) dAt ban din QSDD/ ’ Slrd(gl,:ng Ghi chu
NN giao dat , ’
Quyét dinh s6 406/QD-
< . bién Bién Nha nudc cho thué dat, Vin phong | UBND ngay 22/02/2006
| Ié?u Va; p}[lf;’n% Phu, 4530 | thoi han SO nam. Hinh | oo oo muo | 500006 | CtYVE | Quyét dinh s6 64/QP-
b o | K3PS, ' thire tra tién thué dét hang | = >~ tram | UBND ngay 14/01/2013
£4ap TP Tra Vinh nam. bom cap II | Thira dat $0: 20
To ban do so: 20
Nha nudc cho thué dat, \ £ )
Tram tang ap I | Dién Bién thoi han ‘50 ném., Hinh Chua vgﬁ kllg)lu gg}?tn édlfzﬂé 2 /11 ;S;/QD_
2 | (phu tr¢g - Khu | Phu, P9 2.732,20 | thire tra tién thué dat hang L 28/8/1997 S N8 y:_
N . xac dinh nha lam | Thira dat so: 1
B) TP Tra Vinh nam. A s 4X A
viéc To ban d6 so: 13
Tram tng &0 11 Nha nuéc cho thué dit, Quyét dinh 1670/QD-
3 | o réi P 1 k3pe, 306370 | thoi han SO nam. Hinh |  Chua 00/0/2013 | Khuxirly | UBND ngiy 09/9/2013
Khu C) e TP Tra Vinh T thirc tra tién thué dat hang | xac dinh nuoc Thtra dat so6: 94

nam.

T& ban dd sb: 20
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Nha nudc cho thué dat,

Quyét dinh s 294/QP-

thoi han 50 nam. Hinh Tram bom
z . | My Chéanh, e oA A 4ke Lo Chua i UBT ngay 19/4/1995
4 | Tram bom s6 1 Chau Thanh 133,50 thvuzc tra tién thué dat hang xéc dinh 19/4/1995 ( igip él) Thita dat s § .74
nam. sleng T ban db sb: 25
Nha nuéc cho thué dat g
~ s - - L Tram bom | Quyét dinh s6 289/QD-
1 M¥§ Chanh, thoi han 50 nam. Hinh Chua "2 N
5 | Tram bom s6 2 Chau Thanh 210 thitc tra tién thué dét hang |  xéc dinh 19/4/1995 cap 1 UBT ngay 19/4/1995
< (giéng G2)
nam,
Nha nudc cho thué dat L s ;
~ s . - . Tram bom | Quyét dinh s6 293/QD-
£ M¥§ Chanh, thot han 50 nam. Hinh Chua Tz N
6 | Tram bom s0 3 Chau Thanh 324 thitc tra tién thué dét hang |  xéc dinh 19/4/1995 cap 1 UBT ngay 19/4/1995
< (giéng G3)
nam,
Quyét dinh s6 291/QDb-
Nha nudc cho thué dat, Tram bom UBT ngay 19/4/1995
1 M7 Chanh, thoi han 50 nam. Hinh Chua i Qb 449/Qb-UBND ngay
7| Trambomso 4| cpp Thanh | 2430 | thic tra tidn thué dt hang | xdcdinh | /Y199 (i é 4 | 0432013
nim, S8 S Thra dét s6: 247
To ban do so: 43
Nha nudc cho thué dat, Tram bom Quyét dinh  2067/QD-
£ ba Loc, thoi han 50 nam. Hinh Chua " UBND ngay 09/11/2012
S| TremPomIOS chauThanh |70 thir wa tién thue déthang | xaedinh | OTV2NE | S L Thia di sé: 70:78
nam. siens To ban dd s6: 24
Nha nudc cho thué dat, Tram bom Quyet dinh 2024/Qb-
£ Pa Loc, thoi han 50 nam. Hinh Chua T UBND ngay 29/10/2013
P TembomSO | chau Thanh | P40 | thie i tién thue dichang | xaedinh | 2TV €D L] Thica dit s6: 2
nam. sens To ban dd s6: 26
£ ba Loc, Nha nudc cho thué dat, Chua Tram bom Quyét dinh s6 819/Qb-
10| Trambom s0.7 | s 'Thanh | 49930 | thoi han 50 nam. Hinh | xécdinh | °¥71996 | an 1 | UBT ngay 04/7/1996
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thirc tra tién thué dat hang
nam.

(giéng G7)

Thura dat s0: 45
T6 ban do so: 26

Nha nudc cho thué dat,

Tram bom

Quyét dinh s 833/QDb-

2 o | My Chénh, thoi han 50 nam. Hinh Chua x UBT ngay 04/7/1996
H TemPomsO 8 Chau Thanh | *% | thire r tién thu dithang | xicdinh | V710 P L Thina s 35
nam. gleng To ban do6 s6: 47
Nha nudc cho thué dat, Tram bom Quyét dinh s6 831/QDb-
£ M§ Chénh, thoi han 50 nam. Hinh Chua " x UBT ngay 04/7/1996
12| Tram bom s6 9 Chau Thanh 425,50 thirc tra tién thué dat hang | xac dinh 04/7/1996 ( igip 1G9) Thira dat ‘56:’ 66
nam. siens T ban d6 so: 47
) Nha nudc cho thué dat, Tram bom | Quyét dinh s6 829/QDb-
13 Tram bom s6 | My Chanh, 304 thoi han ‘50 ném.’ Hinh Chua 04/7/1996 cép 1 UBT ngéy 94/7/ 1996
10 Chau Thanh thirc tra tién thué dat hang | x4ac dinh (giéng Thura dat s6: 33
nam. G10) To ban do so: 50
Nha nudc cho thué dat, Tram bom | Quyét dinh s6 827/QD-
Tram bom sb | My Chanh, thoi han 50 nam. Hinh Chua cap 1 UBT ngay 04/7/1996
M ChauThanh | *2% | thac tra tién thue dat hang | xacdinh | OV719% | (gidng | Thira dt sé: 171
nam. Gl11) Td ban do so: 50
’ Nha nudc cho thué dat, Tram bom | Quyét dinh so 817/QDb-
15 Tram bom s6 | My Chanh, 636 thoi han ‘50 ném., Hinh Chua 04/7/1996 cép 1 UBT ngéy 94/7/ 1996
12 Chau Thanh thirc tra tién thué dat hang | xac dinh (giéng Thira dat s6: 501
nam. G12) T ban d6 s6: 50
Khom 4, Nha nudc cho thué dat, Quyét dinh sd 1234/QPb-
Tram bom Tra | TT Tra Cq, thoi han 20 nam. Hinh Chua UBT ngay 02/10/1997
o Hugen Tra| 0920 | thic tra tién thue dat hang | xacdinh | 02| O/1997 | Trambom | pyay gi é: 47
Cu nam. T ban do so6: 7
17 | Nha may nude | Xa Ngai | | .. | Nha nuéc giao dat co thu 0392013 | Nhamay Quyét dinh 1632/Qb-
Tra Ca Xuyén, ) tién su dung dat va dugc nudc UBND ngay 03/9/2013
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huyén Tra Ca mién tién sir dung dat Thira dat so: 2491
Td ban dd sb: 6
Nha nudc cho thué dat.
Tram nuodc Khém 2, Hinh thuec tra tién thué dat
18 | Duyén Hai | TT Duyén | 617,60 |hang nim, da ndp tién| 15.210.000 Tram bom
(K2) Hai thué dit tam tinh dén thoi
diém CPH
I xs Long , Quyét dinh s6 701/QP-
Nha may cap Todn Nha nude giao dat co thu Nha may UBND ngay 18/4/2013
19 | nudc huyér’l Duyén 10.573 tiér~1 sﬁ:‘dung dat Ve‘lr duoc 18/4/2013 o Thira dat so: 446; 448;
TT Duyén Hai o mién tién st dung dat 450; 451
Hai Lo A A
To ban do so6: 11
Nha may nudce
Cau Ngang TT Cau Nha nudc cho thué dé:[. Chua Nha may Cong van s6
20 | -My Long Ngang, 2.000,30 | Hinh thuc tra tién thué dat ‘¢ dinh nuSe 3372/UBND-NN  ngay
(Trusé chinh | H.CAu Ngang hang nam, #ac Gl 04/12/2007
- giéng 1)
Quyét dinh s6 2064/Qb-
Nha may nudce TT Chu ’ UBND ngay 18/11/2010
o1 | CauNgang Neang, 241,10 | \Nha nude giao dat cd thu | 355 35 435 | 18/11/2010 | Tram bom | QUYCt dinh 0 1893/Qb-
- My Long H.CAu Ngang tién st dung dat UBND ngay 14/11/2011
(Giéng 2) ’ Thtra dat so: 41
To b,éln 6 so: 3
Tram bom Khém My Nha nudc giao dat co thu glll“él]“e;g?; 298/20322(;5(;‘4{(2{)
22 ~ A Cam ATT | 260,50 A z 56.546.000 | 29/10/2004 | Tram bom Rk
My Cam A X tién str dung dat Thua dat so: 49
Cau Ngang wla AX AL
T ban d6 so: 8
23 Xay dung Khom 4, 301.30 Nha nudc cho thué dat, Chua 20/3/2007 Nha lam Quyét dinh s6 404/Qb-
nha lam viéc Phuong 1, ’ thoi han 50 nam. Hinh | xac dinh viéc Xi | UBND ngay 20/3/2007
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XN Quan ly TP Tra Vinh thirc tra tién thué dat hang nghiép QL | Thira dat so: 16
Thoat nuodc nam. thoat nudc | To ban do6 so: 17
Nha nudc cho thué dat, , ’
’ Khém 4 thoi han 20 nam. Hinh Quyét dinh s6 604/QD-
24 Tr;,tm cap nUGC | tp A Ke, 867.60 thvu:c tra tién tl.u:le qilt hangi ,ChlJ{a 28/4/2003 | Tram bom CT:F ngay 28/4/2003
Cau Ke X nam. Pugc mién tién thué xac dinh Thtra dat so6: 13
H. Cau K¢ £ 1o aX A
dat To ban do so: 21
Khom 1, Thd nuce cho thuo dat, Quyét dinh  2423/QD-
Tram cip nuée | TT Chu thoi han 20 ndm. Hinh| . CTT ngay 18/11/2003
25 | ameap 309,10 | thirc tra tién thué dat hang | 18/11/2003 | Trambom | = . "€
Cau Quan Quan, B X oA ~ xac dinh Thtra dat so6: 54
2 nam. Puoc mién tién thué e 2A A
H. Tiéu Can dAt To ban do so: 20
Giéng khoan | Khém3, 7 Quyét dinh s6 1735/QP-
khaithacso 1- | TT Cau Nhan chuyén nhugng UBND ngay 27/10/2011
26 Tram nuée Quan, 97,20 QSDD 210.000.000 | 27/10/2011 | Tram bom Thira dét s g 186
Cau Quan H. Tiéu Can To ban do so: 18
Quyéct dinh so 77/Qb-
Nh;‘l mé}y nu’c’{c Xa Pha C::in,w Nhé nudc giao ’dét co thu Nhi mé %]ig%;i%y ;g 201/2014
27 | Tiéu Can - Cau | huyén Tiéu | 3.664 |tién s dung dat va duogc 16/01/2014 ey s aX A
Quan Can mién tién sir dung dat nuoe T6 ban do 50: 6
{ng Thira dit s6: 113
To ban do so: 46
Khoém 3,
Tram nudce TT Chau A 2 \ Al A .
28 | TT Chéu | Thanh 110,00 | Nhan —chuyén nhuong |39 959 800 | 10/12/2008 | Tram bom | 10ua dat so: 1605 178
. n QSDb To ban d6 so: 10
Thanh H.Chau
Thanh
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Téng dién tich (m?):

35.773,50
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AR L
- Phuong 4n CO phén hoa
e Congty TNHHMTV Cap thodt nuc Tra Vinh

Quan 1y va sir dung s6 tién thu tir CPH

Quan Iy tién thu tir CPH

S tién thu tir CPH doanh nghiép dugc s dung dé thanh toan chi phi CPH. Phan
con lai va khoan chénh léch tang gitra gia tri thyc té phan von nha nudc tai thot
diém chinh thirc chuyén sang cong ty cd phan vai gia tri thuc té phan v6n nha nudc
tai thoi diém xac dinh GTDN dugc nop vé Quy hd tro sip xép doanh nghiép tai

cong ty me. Viéc quan ly, st dung tién thu tir c6 phan héa duoc thyc hién theo quy
dinh tai Piéu 10, Piéu 11 thong tu 196/2011/TT-BTC

Du toan chi phi CPH

Theo quy dinh tai Khoan 4 Piéu 12 Théng tu sb 196/2011/TT-BTC ngay
26/12/2011 ctia Bo Tai chinh, tong mirc chi phi t6i da ciia doanh nghiép CPH c6
GTDN trén 100 ty dong 12 khong qua 500 triéu dong.

Gia tri thuc té cua Cong ty theo sd sach vao thoi diém xic dinh GTDN Ia
125.111.994.916 d6ng nén tong chi phi CPH ctia Cong ty sé& 1a 500.000.000 dong.

Chi phi CPH cua Cong ty duy kién bao gom céc khoan muyc chinh sau:

STT Noi dung chi S6 tién (dong)
1 | Chi phi truec tiép tai doanh nghiép 87.000.000
17" Chi phi cho viéc tdp hudn nghiép vu vé c6 phan hod
" | doanh nghiép; 29.000.000
1.2 | - Chi phi kiem ké, xac dinh gia tri tai san; 10.000.000
13- Chi phi Bai hoi cong nhan vién chirc dé trién khai co
"~ | phan hoa; 10.000.000
14 |- Chi phi hoat dong tuyén truyén, cong bo thong tin vé
" | doanh nghiép; gom 3 dot x 30.000 d/ nguoi x 229 nguoi 25.000.000
1.5 | - Chi phi Pai hoi co dong lan dau; 13.000.000
2 | Chi phi thué tw van 189.000.000
2.1 | Thué tw van xac dinh GTDN 99.000.000
2.2 | Thué tw van CPH 90.000.000
3 | Thu lao cho Ban chi dao CPH va To giup viéc 204.000.000
4 | Chi phi khac 20.000.000
Téong 500.000.000

Trén co so gia tri thuc té phan vbn nha nuée tai doanh nghiép va vbn nha nudc tai
cac du 4n dau tu, ty 16 phan vbn gop nha nudc tai cong ty cd phan, du kién tién thu
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tam tinh theo gia dinh tat ca sb lugng c6 phan duoc chao ban hét va gia ban 1a

10.000 dong/co phiéu:

1 | Tién thu tir CPH (a) 5.255.229 | 51.163.090.000
a | Tién thu tir chdo ban cong khai ra bén ngodi 2.627.229 | 26.272.290.000
b | Tién thu tir chdo ban cho NPT chién lwoc 2.200.000 | 22.000.000.000
c Zg;z thu tir chao ban vu dai cho CBCNYV theo thdm 343300 | 2.059.800.000
J Tl;en ‘thu nf chfto b‘a'n cho CBCNYV theo dang cam 80.700 807.000.000
két lam viéc lau dai
e | Tién thu tir chdo ban cho céng doan céng ty 4.000 24.000.000
2 | Ménh gia chao ban (b) 5.255.229 | 52.552.290.000
3 Chénh léch gitra tién thu CPH va ménh gia chio ban (1.389.200.000)
(c)=(a) - (b) o
4 | Chi phi CPH (d) 500.000.000
5 | Gia trj rong tién thu (e) = (a) - (d) 50.663.090.000
6 | Téng sb tién ndp vé Quy hd trg sip xép DN (f) = () 50.663.090.000
XI.  Té chirc phwong an CPH dwoc duyét
1. T6 chirc phwong 4n dwoc duyét
Sau khi phuong an CPH coéng ty TNHH MTV Céap thoat nu¢e Tra Vinh duoc
UBND tinh phé duyét, Ban chi dao c6 phan s€ chi dao trién khai cac cong viéc sau:
1.1 Trién khai cac buéc ban c6 phan

- Can cu tiéu chj h_ra} chon NPT chién luge chao moi cac NPT c6 du diéu kién
dang ky mua c6 phan.

- Can cur két qua ban dau ng2’1 ) phﬁn cho NDT chién lugce, thuc hién ban cb phﬁn
cho nguoi lao dong va to churc cong doan.

- Phdi hop don vi tu van, cung cap cic tai liéu lién quan va chi dao doanh nghiép
ky hop dong voi S¢ giao dich Chimg khoan Tp.HCM dé ban dau gia cong khai
c6 phan theo quy dinh.

1.2 Trién khai phwong an sip xép lao dong dwoc phé duyét
1.3 Quan Iy tién thu dwoc tir CPH

- Mo tai khoan phong téa va quan ly, st dung tién thu tir CPH theo diing quy

dinh.
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- KNét thuc qua trinh CPH, doanh nghiép phai quyét toan chi phi CPH va kinh phi
ho tro lao (;I(f)ng do6i du néu cd, bao cdo Ban chi dga CPH trinh co quan c6 tham
quyén quyét dinh phé duyét.

- Nop tién thu tir CPH theo quy dinh.
Té chirc dai hoi ddng c6 dong thanh lap
Kién nghi

Cong tac CPH Cong ty TNHH MTV Cép thoat nue Tra Vinh 1a thyc hién dé 4n tai
co cau doanh nghiép 100% vOon nha nudc theo chu trwong cua UBND tinh Tra
Vinh.

Kinh trinh Ban chi dao CPH thim dinh va trinh UBND tinh Tra Vinh xem xét va
quy¢t dinh phé duyét phuong an CPH va cho phép Cong ty TNHH MTV Cap thoat
nudce Tra Vinh tién hanh céc thu tuc chuyén doi trong thoi gian sém nhat./.

Tra Vinh, ngay  thang nam 2015
CHU TICH KIEM GIAM POC

NGUYEN NHU BINH
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