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TOM TAT THONG TIN VE PQT PAU GIA

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG

T6 chirc phat hanh

%

LICOGI

Téng Cong ty Xdy dung va Phat trién Ha tang
(LICOGI)

Vén diéu 1é Cong ty co phan

900.000.000.000 dong

S6 lwong c6 phan ban dau gia cong khai
cho cac nha dau tu

21.269.000 c6 phan

Ménh gia 10.000 ddng/cod phan
Loai c6 phan chao ban C6 phan pho thong
Gié khoi diém 10.000 ddng/cod phan
S6 lurong ccf> phan mdi nh’é dau tu dang ky o

mua t0i thiéu (&p dung do6i voi ca NDT 100 c6 phan

trong nudce va nudce ngoai)

S6 lwong cd phan mdi nha dau tu duogc
dang ky mua t6i da (&p dung do6i véi ca
NDT trong nudc va nudc ngoai)

21.269.000 c6 phan

S6 lwong dat mua

Theo boi s6 100

Budc gia

100 dong (Mot traim dong)

bat coc

10% gia tri tong s6 c6 phan dang ky mua tinh theo gia
khoi diém ban dau gia
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CAC KHAI NIEM VA THUAT NGU VIET TAT

Ban chi dao C6 phan hoa

Ban chi dao C6 phan hoa Céng ty me - Téng Cong ty Xay dung va
Phat trién Ha ting

Ban dau gia c6 phan

La hinh thtrc ban c¢b phan ctia Doanh nghiép Nha nuéc cd phan hda
cong khai cho cac nha dau tu c6 su canh tranh vé gid, ¢ day cu thé 1a
c0 phan cua Tong Cong ty Xay dung va Phat trién Ha tang.

Bang CDKT

Bang can doi ke toan

Béao cao tai chinh Cong ty
me

La Béo c4o tai chinh cua Vin phong Tong Cong ty LICOGI va cac
cong ty, don vi truc thude

B4o céo tai chinh hop nhét

La bao cdo tai chinh dugc 1ap trén co s& hop nhat bao céo tai chinh
téng hop ciia Tong Cong ty LICOGI va bao céo tai chinh cua cac
cong ty do Tong Cong ty LICOGI kiém soat

BDS Bét dong san

BKS Ban Kiém soat

CBCNV Cén bd cong nhan vién

CTCP Cong ty co phan

CPH C6 phan héa

DNNN Doanh nghi¢p Nha nuéc

Gidy CNPKDN Gidy chimg nhan ding ky doanh nghiép
GTVT Giao thong van tai

HPTV Hoi dong thanh vién

HDQT Hoi dong quan tri

HNX S¢ Giao dich chung khoan Ha Noi
HTKT Ha tang k¥ thuat

KbTM Khu d6 thi méi

Nha dau tu/ NPT La to chirc kinh té va ca nhan trong va ngoai nudc theo quy dinh tai

Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011cta Chinh phii vé viéc
chuyén doanh nghiép 100% von nha nudc thanh cong ty co phan.
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Phuong 4n ¢6 phan hoa

Phuong an c¢b phan héa Cong ty me - Téng Cong ty Xay dung va
Phat trién Ha ting do Cong ty Hop danh Kiém toan Viét Nam tu van
1ap phuong an

QLDA Quan 1y du an
TMDV Thuong mai dich vu
TNHH Trach nhiém hiru han

Téng Cong ty/ LICOGI

Toéng Cong ty Xay dung va Phat trién Ha tang 1a Cong ty TNHH
Mot thanh vién LICOGI, tryc thude B Xay dung

TGD Tong Giam déc

UBND Uy ban Nhén dan

VLXD Vit liéu xay dung

VP Vian phong

VPBS Cong ty TNHH Ching khoan Ngan hang TMCP Viét Nam Thinh

Vuong
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I.  GIOI THIEU THONG TIN VE DOANH NGHIEP CO PHAN HOA

Téng Cong ty Xdy dung va Phat trién ha ting (LICOGI) dugc thanh 1ap theo Quyét dinh sd
998/BXD-TCLD ngay 20/11/1995 ctia B6 Xay dung trén co so sap xép lai Lién hiép cac xi nghiép
thi cong co giéi thanh 14p ngay 08/08/1960 va Cong ty Xdy dung sé 18 thanh 1ap ngay 19/05/1961.
La Tong Cong ty Nha nudc hoat dong theo mé hinh Tong Cong ty 90/TTg ciia Thu twdéng Chinh
phu, khi d6 Téng Cong ty bao gébm 19 don vi thanh vién; trong d6 c6 12 doanh nghiép hach toan
ddc 1ap, 05 doanh nghié¢p hach toan phu thudc, 02 truong dao tao cong nhan k¥ thuat.

Trai qua 20 nim phat trién, Téng Cong ty LICOGI di tré thanh mét trong nhimg don vi chuyén
nganh manh cta Bo Xay dunged mat trén tit ca cac cong trinh trong diém mang ¥ nghia chinh tri,
kinh t& va quéc phong 16n cua dat nude. Ngay 20/11/2006, Bo Xay dung ra quyét dinh sd
1635/QD-BXD chuyén d6i mé hinh Téng Cong ty hoat dong theo mé hinh Céng ty Me - Cong ty
Con. D6 1a mo hinh cua LICOGI hi¢n nay, voi 26 don vi thanh vién, hoat dong trén dia ban ca
nude.Nam 2010, Téong Cong ty chuyén d6i mo hinh thanh Cong ty trach nhiém hitu han mot thanh
vien.

1. Théng tin chung

= Tén tiéng Viét TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG -
CONG TY TNHH MOT THANH VIEN

= Tén tiéng Anh INFRASTRUCTURE DEVELOPMENT AND CONSTRUCTION
CORPORATION LIMITED

=  Tén viét tat LICOGI

= Dia chi tru sé chinh Nha G1 Phuong Thanh Xuan Nam, Quan Thanh Xuan, Thanh phé
Ha Noi

=  Pién thoai +84 (0)43854 2365

= Fax +84 (0)43854 2655

= \Website www.LICOGI.com.vn

=  Gidy CNPKDN S6 0100106440 do So Ké hoach va Pau tu thanh phé Ha Noi cip
lin dau ngay 24/11/2010, cip dang ky thay d6i lan thir
02ngay20/06/2014

= Voéndidulé thyc gop  370.000.000.000 ddng (Ba trim bay muoi ty dong)

= Logo

LICOGI
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2.

Nganh nghé kinh doanh

Theo Gidy CNDKDNs6 0100106440 do S¢ K& hoach va Déu tu thanh phd Ha Noi cip lan dau ngay
24/11/2010, cap ding ky thay ddi lan thir 02 ngay 20/06/2014, LICOGI ¢6 diang ky cac nganh nghé
kinh doanh sau day:

Thi cong va xu Iy nén mong cac loai cong trinh, khoan n6é min, cac cong trinh ngdm
Thi cong xay lap cac cong trinh dan dung, cong nghi¢p

X4y dung cong trinh giao thong nhu dudng bo, ciu duong sit, ciu duong bo, san bay, bén cang,
nha ga, dudng ham

Xay dung cac cong trinh thay loi, cép thoat nudc (d€, dap, kénh, muong, hd chtra nuée, hé
thong tudi tiéu, ong dan, tram bom) thuy dién, nhiét dién, buu dién

Thi céng xay lap cac cong trinh k¥ thuat ha ting d6 thi va khu cong nghiép, cac cong trinh
duong day dién, tram bién ap dién

Pha do

Chuén bj mit béng

Lap dat hé thong dién

erlp dat hé théng cép, thoat nude, 10 sudi va diéu hoa khong khi

Lap dat hé thong xay dung khac: Lap dat thiét bi cong trinh xay dung
Hoan thién cong trinh xay dung

Pau tu kinh doanh céc dy 4n vé nha &, khu d6 thi, khu cong nghiép, dau tu va kinh doanh phét
trién ha ting k¥ thuat

Séan xuat, truyén tai va phan phdi dién

Xuét nhép khéu vat tu, may moc, thiét bi va cong nghé
Khai thac d4, cét, soi, dat sét

San xuét bé tong va cac san pham tu xi mang va thach cao
San xuét xi mang, voi va thach cao

Kinh doanh va kinh doanh xuét nhap khiu céac san phém co khi, vat tu, may moc thiét bi,
nguyén nhién liu, cac chung loai vt liu xay dung, cong nghé xay dung

Kinh doanh céc san pham co khi
Cung tng va quan 1y ngudn lao dong
Cho thué may mac, thiét bi xay dung
Van tai hang hoa bang duong bo
Van tai hang hoa duong thuy noi dia
Khai thac, xir 1y va cung cip nudc
Stra chita may méc, thiét bi

Bao dudng, sura chita 6 t6 va xe c6 dong co khac
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heodt

3.

3.1

Bén budn may méc, thiét bi va phu ting may khai khoang, xay dyung

Tu van quan 1y chi phi dau tu xay dung cong trinh, tu van d4u thau, 1ap hd so moi thau
Nghién ciru tmg dung va chuyén giao cong nghé méi trong linh vuc xay dung

Gi4o duc nghé nghiép

Dai ly du lich

Khach san, nha nghi

Dich vu cho thué van phong, quan Iy van hanh nha chung cu

Quy hoach, 1ap va thim dinh du 4n dau tu xay dung, khao sat dia hinh, dia chét cong trinh, dia
chat thay vin; thiét ké, 1ap téng du toan va thdm tra thiét ké, tong dy toan cac cong trinh xay
dung; quan 1y du &n, gidm sat k¥ thuat thi cong xay dung, tu van dau thau va hop déng kinh té
vé thiét ké, thi cong xay lap, cung cip vat tu, thiét bi, thi nghiém, kiém dinh chét luong cong
trinh

San pham va dich vu chi yéu

Nganh nghé kinh doanh chinh

Tong Cong ty LICOGI dang hoat dong da nganh nghé, bao gdm 04 nganh nghé kinh doanh chinh
la:

Thi cong va xur Iy nén mong cac loai cong trinh, khoan n6é min, cdc cong trinh ngam

Hinh 1: K§ thuat nén méng

Nguon: LICOGI

Séan xuét va kinh doanh xuét nhap khéu cac san phém co khi, vat tu, mady modc thiét bi, nguyén
nhién li€u, cac chung loai vat liéu xay dung, cong nghé xay dung
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heod!

N\ —

R
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N

Nguoén: LICOGI — Céng trinh do LICOGI thiét ké va lap dat
=  Pau tu kinh doanh cac du an vé nha &, khu d6 thi, khu cong nghiép, dau tu va kinh doanh phat
trién ha tang k¥ thuat
=  Xay dung cac cong trinh thuy loi, cap thoat nudc (dé, dap, kénh, muong, hd chtra nudc, hé
thong tuéi tiéu, ong dan, tram bom) thuy dién, nhiét dién, buu dién
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heod!

Hinh 4: Cong trudomgthiiy dién Biac Ha 90MW

£y

Nguoén: LICOGI — Céng trinh do LICOGI lam chit dau tu

3.2 Nganh nghé kinh doanh c6 lién quan
=  Quy hoach, 1ap va thdm dinh dy 4n dau tu xdy dung, khao sat dia hinh, dia chat cong trinh, dia
chat thity van; thiét ké, 1ap tong du toan va tham tra thiét ké, tong du toan cic cong trinh xay
dung; quan 1y dy 4n, giam sat ky thuat thi cong xdy dung, tu van d4u thau va hop dong kinh té

vé thiét ké, thi cong xay la'ip, cung cép vat tu, thiét bi, thi nghiém, kiém dinh chat lugng cong
trinh

= Cung Ung va quan Iy ngudn lao dong
=  Gi4o duc nghé nghiép
= Dich vu cho thué van phong, quan ly van hanh nha chung cu

4. Co ciu tb chire

Co chu t6 chirc cia LICOGI gom:

= Hoi dong thanh vién: 5 thanh vién

= Ban Tong Giam dbc: 1 Tong Giam ddc va 6 Phé Téng Giam ddc
= Kiém soat vién: 2thanh vién

= 9 phong ban chirc ning: Vian phong Tong Cong ty, Phong T chiic can bd, Phong Tai chinh ké
toan, Phong Ké hoach va Pau tu, Phong Kinh té Tong hop, Phong thi trudng, Phong K¥ thuat
cong nghé, Phong Quén 1y du 4n va Phong Quan 1y thiét b

= 5 Chi nhanh truc thudc Téng Cong ty
= 10 cong ty con va 10 cong ty lién két

= 1 Vin phong dai dién tai Thanh phd H6 Chi Minh
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

Hinh 5: Co ciu té chirc Cong ty me - Téng Cong ty LICOGI

HOI PONG THANH VIEN

KIEM S0AT VIEN

>

LICOGI

TONG GIAM POC
) . Pha TGD Pha TGD Phé TGP Phé TGD _
Fhé TGD Fhé TGD Nhi & va khu Xiy lip Taichinh || Dy éntrong diém
Kinh t Déu tw CN & SXVLXD a8 thi
3 £ g ey @ _ g = =
- — L~ - s = = B - == = |-
=0 2 =3 =g £ = = g bl 8 g 8 S
z = gs U ' EE 23 L S5
= EN =g uz g3 gk g g2 =
= 2 z £- EF = £8 2 i
= B < = = = B B
Cac don vi Cac BQL DA Céc Ban digu Cic Céng ty con Cic Céng ty lién
phu thuge hanh két
1. Co quan(Vinphong) BanQLDA khu Cac Bandiéu 1. Céngty CP Licog 9 1.Céngty CPLICOGI 12
Téng cingty. dd thi mdi Thinh hanh 2. Congty Cé phanCo 2. Céngty CPLICOGI 13

2. Vin phéngdai dién
Téng cong ty tai Thanh
pho Ho ChiMmh

3. Chi nhanh Licogi s6 1
4. Chi nhanh Téng cdong
ty Xay dumg va ph::nm'én
hatang: Cong ty Dautwr
vaXay deng Licogi s6 2
5. Chi nhanh Bautwva
Xay dung Licog sé 6

6. Chi nhanh Vat kéu xay
dumg Licogi _ .

7. Chi nhanh xuatkhau
lao déngLicogl.

Liat

gl vaXiylapso 10

3. Congty CP Licogi 13
4. Congty CP Licog 17
3. Céngty Co phan
LICOGI 20.
6. Céngty CP Lipmay
dign nwoc - LICOGL

7. Céngty Co phan CKDA
—LICOGI
8 Céngty Cé phin Dan
tr Xay lap & VLED
Béng Anh .
9. Céngty CP LICOGI —
CuangNgdi
10. Céng ty Cophan Twr
vanLicog

3.Céngty CPLICOGI 14
4.Céngty CPLICOGI 18
5.Congty CPLICOGI 19
6. Cong ty Cd phan Thiiy
dién BacHa.

7.Céngty Cé phin Thiy
dign Dakdinh
§.Congty CophanDautw
khu cong nghiép daukhi
(IDICO Long Som)
9.Congty CPPantwrvaXay
dvng Vinashin - Licogi
10. Congty CP QLDA va
XD LICOGI -FMC

Cac don vi truc thudc:
Chi nhanh LICOGI s6 1
Tru sé: Nha G1, phuong Thanh Xuan Nam, quan Thanh Xuan, Ha Noi

Nguoén: LICOGI

Chi nhanh Tong Cong ty Xay dung va Phat trién Ha ting: Cong ty Pau tu va Xay dung LICOGI

sO 2

Try s¢: Khu d6 thi méi Cot 5 — cot 8, phuong Héng Hai, Ha Long, Quang Ninh

Chi nhanh Pau tu va Xay dung LICOGI s 6

Try s¢: Khu d6 thi méi Thinh Liét, quan Hoang Mai, Ha Noi

Chi nhanh Vat liéu va Xay dung LICOGI
Try s¢: Nha G1, phuong Thanh Xuan Nam, quan Thanh Xuan, Ha Noi
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heod!

=  Chi nhanh Xuét khau lao dong LICOGI

Tru so: Nha G1, phuong Thanh Xuan Nam, quan Thanh Xuan, Ha Noi
5. Toéng s6 lao ddng tiép tuc chuyén sang cong ty cé phan
Téng Cong ty ¢ 442lao dong sé tiép tuc 1am viéc va chuyén sang cong ty cd phan sau khi LICOGI
cd phﬁn hoéa, ké hoach cu thé nhu sau:

Bang 1: Co céiu lao ddng tiép tuc chuyén sang cong ty cé phin

Don vi: nguoi

Poi twong nguoi lao dong S6 lwong
1 Téng sb lao dong 442
2 Phén theo trinh d¢ lao dong
Pai hoc va trén dai hoc 301
Trung cap 19
Pho thong 14
Cong nhan, so cip 108
3 Phén theo hop dong lao dong
Khéng thudc dbi tugng ky HDLD 17
HDLD khong xac dinh thoi han 239
HDLD tir | dén 3 ndm 186
Nguon: LICOGI
6.  Giatri doanh nghiép va gia tri phan vén Nha nuéc

Can ct Ho so xac dinh gia tri doanh nghiép do Cong ty Hop danh Kiém toan Viét Nam thuc hién va
Quyét dinh s6 950/QD-BXD ngay 25/7/2014 ciia Bo Xay dung vé viéc phé duyét gia tri doanh
nghiép cua Tong Cong ty Xay dung va Phat trién ha ting — Cong ty trach nhiém hiru han mot thanh
vién dé cd phan hoa, tai thoi diém 0 gio ngay 01/01/2013, gia tri thuc té ciia LICOGI va gia tri thuc
té phan von Nha nude tai Tong Cong ty nhu sau:

= Gia tri thuc té ciia LICOGI 14 2.731.059.911.532d6ng

= Gi4 tri thuc té phan von Nha nudc tai LICOGI 12.737.415.232.368d0ng

Tai san khong tinh vao gié tri doanh nghiép dé c6 phan héa (theo gia tri ghi trén so sach ké toan):
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU =\ =
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heod!

= Céng ty me - Tong Cong ty:
v/ Tai san khong can dling bao gdm:

o 51 tai san 13 mdy moc thiét bi: nguyén gia 7.302.611.239 ddng, gia tri con lai
170.569.878 dong

o 5 tai san 1a phuong tién vin tai: nguyén gid 6.747.311.116 dong, gia tri con lai
1.686.835.335 ddng

o 13 tai san 1a thiét bi dung cu quan 1y va tai san cb dinh khac: nguyén gia 223.722.193
ddng, gia tri con lai 0 dong

= Cong ty TNHH MTYV Co khi Pong Anh

v/ Tai san cho thanh Iy: 01 danh muc, xe ning hang 2,5 tin, nguyén gia 151.310.000 dong, gia
tri con lai 0 dong

= Cong ty lip may dién nuéc
v/ Tai san khong can dung: 25 danh muc (may méc thiét bi 22 danh muc, thiét bi quan 1y 03
danh muc), nguyén gia 936.703.973 ddng, gia tri con lai 0 dong
= Congty LICOGI 20

v Tai san khong can ding: 14 danh muyc (may méc, thiét bi), nguyén gia 3.968.553.732 dong,
gia tri con lai 96.318.614 dong

Bang 2: Gia tri thyc té cia LICOGIva phin von Nha nwéc tai thoi diém 01/01/2013

Pon vi: dong
Tén tai san S6 liéu ké toan S6 liéu xac dinh lai Chénh léch
(phan loai lai)

1 2 3 4 5=4-3

A TAI SAN PANG DUNG 2.576.080.877.076 2.731.059.911.532 154.979.034.456
| TSCD va diu tw dai han 732.017.376.767 853.059.816.994 121.042.440.227
1 Taisan c¢b dinh 180.243.785.129 188.111.314.241 7.867.529.112
a.  TSCD hitu hinh 158.249.356.627 166.116.885.739 7.867.529.112
b.  TSCD thué tai chinh 20.386.716.058 20.386.716.058 -

c. TSCD vo hinh

1.607.712.444

1.607.712.444

2 Bat dong san dau tu

3 Céc khoan dau tu TC dai han

549.100.744.611

661.649.031.005

112.548.286.394

4 Chi phi XDCB d¢ dang

579.142.375

579.142.375
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU

A

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heodt
Pon vi: dong
Tén tai san S6 liéu ké toan S6 liéu xac dinh lai Chénh léch
(phan loai lai)
5  Chi phi tra trudc dai han 2.093.704.652 2.720.329.373 626.624.721
Il TSLD va dau tu dai han 1.844.063.500.309 1.868.467.096.068 24.403.595.759
1  Tién 33.616.395.506 33.616.242.048 (153.458)
Tién mat ton quy 7.090.417.769 7.090.418.400 631
Tién giri ngan hang 26.525.977.737 26.525.823.648 (154.089)
2 Dau tu tai chinh ngan han 39.000.000 39.000.000 -
3 Cac khoan phai thu 1.082.991.025.735 1.082.991.025.579 (156)
4 Vat tu hang hoa ton kho 689.467.921.055 713.871.670.428 24.403.749.373
5 Tai san luu dong khac 37.949.158.013 37.949.158.013 -
i i4 tri lgi thé kinh h
Gia trl 1o the kinh doan . 9.532.998.470 9.532.998.470
cua doanh nghiép
IV Gia tri quyén sir dung dét - - -
B Taisan khong cin ding
(chi ghi gia tri con lai theo s6 - 1.857.405.213 1.857.405.213
sach ké toan)
C  Taisdan ché thanh ly - - -
D  Tai san hinh thanh tir quy
phic loi, khen thuéng
TONG GIA TRI TAI SAN
CUA DOANH NGHIEP (A 2.576.080.877.076 2.732.917.316.745 156.836.439.669
+B+C+D)
Trong do:
TONG GIA TRI THUC TE  2.576.080.877.076  2.731.059.911.532 154.979.034.456
DOANH NGHIEP (Muc A)
E1 No thuc té phai tra 1.993.650.889.908 1.993.644.679.164 (6.210.744)
E2  Ngudn kinh phi sw nghiép - - -
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A

BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU = =
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heodt
Pon vi: dong
Tén tai san S6 liéu ké toan S6 liéu xac dinh lai Chénh léch
(phan loai lai)
TONG GIA TRI THUC TE
PHAN VON NHA NUGC
_ 582.429.987.168 737.415.232.368 154.985.245.200
TAI DOANH NGHIEP [A-
(E1+E2)]

Nguon: Quyét dinh sé 950/QD-BXD ngay 25/7/2014 vé gid tri doanh nghiép va gid tri phan von Nha miedc
cua LICOGI

Mot so van deé can luu y

Tong Cong ty chua thyuc hién quyét toan thué dén thoi diém 31/12/2012. Do vy, s6 du lién
quan dén nghia vu d6i v6i Ngan sach Nha nude dang dugc xac dinh theo so ké toan va di diéu
chinh theo Bién ban Kiém toan Nha nudc kiém todn Bdo cdo tai chinh nim 2012 cua Tong
Cong ty.

Mot sb khoan cong ng phai thu, phai tra chua dugc Tong Cong ty dbi chiéu xac nhan ddy di.
Téng Cong ty c6 trach nhiém tiép tuc d6i chiéu day du cac khoan no phai thu, phai tra nay theo
quy dinh hién hanh truéc khi chinh thirc chuyén d6i doanh nghiép.

V& gié tri Quyén st dung dat:

v' Dbi véi thira dat s6 132 to ban d6 dia chinh sé 5, Cong an phuong Thanh Xuan Nam dang
muon 1am tru s& van phong lam viéc. Gia tri thira dat nay khong duogc tinh vao gia tri doanh
nghié¢p.

v Ddi voi 16 dat 4.712m?2 tai xa Phude Tan, huyén Long Thanh, tinh Béng Nai, UBND tinh
Dong Nai chua théng nhat phuong an sir dung dat dbi voi dién tich dat néu trén dé dua vao
Phuong an C6 phan hoa do Téng Cong ty chua hoan thanh cac thu tuc chuyén nhuong
quyén sir dung dét, ké khai va nop thué s dung dat vao Ngan sach theo quy dinh; nén
khong dua vao gia tri doanh nghiép khi cd phan héa.

v Ddi voi dién tich dat duoc giao dé dau tu kinh doanh ha tﬁng khu d6 thi, bao g@)m: Coc 5 —
Coc 8, Coc 5 — Coc 8 mo rong, Po6i TS, va Khu dan cu ty xay LK1, LK2, DV, UBND tinh
Quéang Ninh da théng nhét cho don vi tiép tuc st dung dé dau tu xay dung, kinh doanh ha
tang theo hinh thirc giao dat c6 thu tién sir dung dat. Pong thoi, UBND tinh thdng nhat dua
vao Phuong an C6 phan hoa d6i v6i dién tich dat thude quyén kinh doanh ctia doanh nghiép,
da nop tién str dung dat va chua chuyén nhuong quyén st dung dat. Tai thoi diém kiém
toan, do chua c6 van ban chinh thirc ndo vé xac dinh gi4 dt cia UBND tinh nén Kiém toan
Nha nuéc ap dung theo khung gid dat chung ciia dia phuong nam 2013. Tuy nhién ngiy
27/06/2014, UBND tinh Quang Ninh di ¢6 Quyét dinh s6 1349/QD-UBND vé viéc phé
duyét gia dat dé xac dinh gia tri quyén str dung dét vao gia tri doanh nghiép khi c6 phan hod
Tong Cong ty Xay dung va Phat trién Ha tang trén dia ban tinh Quang Ninh (ddi v6i Cong
ty Pau tu va Xay dung LICOGI s6 2) tai thoi diém 31/12/2012va thue té LICOGI di co ban
chuyén nhuong hét quyén sir dung dat. Do d6,khi hoan tit cac thu tuc ¢d phan héa va tién
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU =\ =
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Heod!

hanh ban giao chinh thtrc phan vén Nha nudc, gia tri quyén st dung dat s& dugc diéu chinh
lai vao gié tri doanh nghiép.

v’ Céac 16 dat ciia Tong Cong ty tai Ha Noi chua c6 ¥ kién chinh thirc cia UBND thanh phd Ha
Noi tra 101 vé ké hoach str dung dat khi ¢6 phan hoa.
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

7.

7.1

Tai san chu yéu cia doanh nghiép

Tai san ¢ dinh

Tinh hinh tai san c¢b dinh cua Téng Cong ty theo s6 lidu sé sach ké toan va danh gia lai tai thoi diém xéac dinh gia tri doanh nghiép (0 gio ngay 01/01/2013)
nhu sau:

Bang 3: Tai san ¢ dinh theo gia tri danh gia lai tai 01/01/2013

Pon vi: dong
Gia tri s6 ké toan Xic dinh lai Chénh léch
Tén tai san
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai

A Taisan dang dung 296.302.120.052 178.386.379.917 306.536.784.672 188.111.314.241 10.234.664.620 9.724.934.323
1 Tai san c6 dinh hiru hinh 261.954.752.257 156.391.951.415 272.189.416.877 166.116.885.739 10.234.664.620 9.724.934.323
1.1 Nha cira, vat kién trac 32.390.605.857 24.463.765.961 37.049.980.403 26.763.825.460 4.659.374.546 2.300.059.499
1.2 May moc thiét bi 156.011.831.957 87.976.081.439 160.771.718.008 89.951.046.572 4.759.886.051 1.974.965.133
1.3 Phuong tién van tai 71.264.270.968 43.424.316.249 72.168.374.796 48.613.257.395 904.103.828 5.188.941.146
1.4 Tai san c6 dinh khac 2.288.043.475 527.787.766 2.199.343.670 788.756.311 (88.699.805) 260.968.545
2 Tai san c6 dinh thué tai chinh 32.212.027.795 20.386.716.058 32.212.027.795 20.386.716.058 - -
3 Tai san ¢ dinh v hinh 2.135.340.000 1.607.712.444 2.135.340.000 1.607.712.444 - -
3.1 Gia tri quyén sir dung dat - - - - - -
3.2 Phan mém 30.700.000 - 30.700.000 - - -
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU

A

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Licoct
Pon vi: dong
Gis tri s6 ké toan Xac dinh lai Chénh léch
Tén tai san
Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai Nguyén gia Gia tri con lai

3.3 Khéc 2.104.640.000 1.607.712.444 2.104.640.000 1.607.712.444 - -
4.  Bat dong san dau tu - - - - - -
B TSCD khéng cin dung 14.273.644.548 1.857.405.213 14.273.644.548 1.857.405.213 - -
1. Taisan ¢6 dinh hiru hinh 14.273.644.548 1.857.405.213 14.273.644.548 1.857.405.213 - -
1.1 Nha ctra, vat kién trac - - - - - -
1.2 May moc thiét bi 7.302.611.239 170.569.878 7.302.611.239 170.569.878 - -
1.3 Phuong tién van tai 6.747.311.116 1.686.835.335 6.747.311.116 1.686.835.335 - -
1.4 TSCD khac 223.722.193 - 223.722.193 - - -
2 TSCD v6 hinh - - - - - -
C  Taisdn cho thanh ly - - - - - -
D  Tai san hinh thanh tir quy - - - - - -

khen thuwéng phic lgi
TONG TAI SAN 310.575.764.600 180.243.785.130 320.810.429.220 189.968.719.454 10.234.664.620 9.724.934.323

Nguon: Trich bién ban xdc dinh gid tri doanh nghiép ciia LICOGI
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

7.2  Diatdai

Pia diém

A Dit1am tru sé viin phong

Dién tich

(m’)

Bang 4: Danh muc dit dai hién LICOGI dang sir dung

Ho so phap ly

Hién trang st dung nha, dat va
trién khai phwong an sir dung
dat

Phuong an str dung dét sau khi
c6 phan héa — Hinh thirc va muc
dich st dung

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

1 Tru s& G1 Thanh 1.928,0 - Quyét dinh s6 4738/QD-UB - Sur dung lam try sé lam viéc - Phuong an sir dung dat phu hgp -
Xuén Nam ngay 13/8/2003 cia UBNDTP Ha .« A o oA NPT v6i ndi dung phuong an xtr 1y, sap
Noi vIV cép gidy CNQSDD - Dat thue, tra tien thu¢ dathang & 1gi nha dat ciia LICOGI da
P £ . ) duoc B xay dung phé duyét tai
1218%0%13\,1QSDD 50 104015 ngay Thoi han thué 30 nam ké tir ngay ~ Quyét dinh s6 717/Qb-BXD ngay
i o 01/01/2003 19/7/2011
- Hop dong thué dat so6 146- ik , \ N
2003/DCND-HDTDTN ngay A dung lam try s cua
11/11/2003 v6i S¢ dia chinh — nha
dat
- Quyét dinh s6 717/QD-BXD
ngay 19/7/2011 v/v phé duyét
phuong an xtt 1y, sap x€p lai nha
dat cua LICOGI
2 Thira dat s6 132 184,7 - Bién ban xac nhan mdc gidi thira - Pang dugc Cong an Phudng - Sau khi ¢0 phén hoa s€ xay dung -

to ban do dia
chinh s0 5

dét sd 132 to ban dd dija chinh sb 5

- Bi€n ban thanh tra vi¢c chép
hanh Luat Pat dai ngay 22/6/2012
cua Doan thanh tra S6 TN&MT
Ha No6i theo QD so 158/Qb-
STNMT ngay 16/3/2012

- Vin ban s 530/KL-STNMT-
TTr ngay 2/5/2013 cta S

Thanh Xuan Nam muon su dung
lam try s¢ lam viéc va mot phan
LICOGI str dung lam bép an

khu phu trg van phong co quan
Tong Cong ty
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

Pia diém

Dién tich

(m’)

Ho so phap ly

TN&MT Ha Noi v/v ket luan ket
qua thanh tra vige Chap hanh Luat
Dat dai

- Chua c6 Hop dong thué dat va
GCNQSD dit

Hlen trang sir dung nha, dat va
trién khai phuong an sir dung
dat

Phuong an sir dung dit sau khi
co phan hoa — Hinh thirc va muc
dich sir dung

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

3  Khu dat tai xa 4.712,2 - Giay CNQSDD s0 3085 ngay - Dat nong nghi€p, thu€ 20 ndm tr - UBND tinh Dong Nai chua -
Phuée Tan, tinh 30/5/2002 30/5/2002 thong nhét phuong an su dung dat
bong Nai - Hop ddng mua ban nha dét s6 - Chua thyc hi¢n ké khai va nop doi véi dién tich dat ndy dé dua

442/02/HPMBND-CT9 ngay thué st dung dat vio Phuong an C6 phan héa do
8/5/2002 Tong Cong ty chua hoan thanh céc
A 2 thu tuc chuyén nhugng qu én str
- Hop dong chuyén nhuong QSDB dung dét, kZ khai va n%);l tl}llue st
ngay 11/6/2002 d
\ ung dat vao Ngan sach theo quy
- Trich luc Ban do dia chinh khu dinh
dat cta Phong dia chinh huyén '
Long Thanh, tinh Pong Nai
- Bién ban lam viéc lién nganh
ngay 13/9/2013 do S6 TN&MT
tinh Dong Nai chu tri, cling S&
XD, S¢ TC, Cuc thué ctia tinh
Dong Nai va UBND TP Bién Hoa,
vé viéce to chirc khao sat hién
trang, xac dinh myc dich SDD, vi
tri dat dé truy thu tién thué dat
B  Pitduan
1 Khu @6 thi méi 351.618,0 -Qb so 3649/QD-UBND ngay - Cac hinh thirc giao dat, thué dat - bat dugc UBND TP Ha Noi giao -

Thinh Liét
Phuong Tuong

Mai, Hoang Mai,

17/9/2007 cia UBND TP Ha Néi
v/v cho phép TCT LICOGI su
dung chinh thirc 351.618 m? dét
tai cac phuong Tuong Mai, Hoang

quy dinh riéng cho tung 16 dat
theo quy dinh giao dat trong dy 4n
nén khong co6 h0'p dong thué dat
chung. P61 vai moi loai dién tich

lam Chu dau tu xdy dung va kinh
doanh du an khu do6 thi maéi theo
quy hoach duoc duyét tir nam
2007
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU QA;
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) uicoci

Pon vi: dong

Gia tri quyén
. Hién trang sir dung nha, dit va Phu0'ng an sir dung dit sau khi sir dung dat
Dia diém ( m?) Ho so phap ly trién khai phuwong an sir dung 0 phin héa — Hinh thitc va muc  tinh vao gia tri
dat dich st dung DN tai
01/01/2013

Dién tlch

Van Thy, Thinh Li¢t thuoc quan dat trong dy an ap dung hinh thiic - Xay du'ng khu d6 thi bao gom

Hoang Mai dé thyc hién dy an giao dat, giao dat co thoi han,hodc  nha thip tang, nha cao tang,

DTXD KDTM Thinh Liét thué dat hang nam c6 thoi han truong hoc, trung tdm thuong mai
dugc tinh trr khi Chu dau tur duoc
cap glay CNQSDD ctia 16 dat do
(thoi glan sir dung dat duoc ghi
trong giay CNQSDD)

- Dy 4n da c6 quy hoach chi tiét
1/500 duoc duyét, da duge glao
dat chinh thire, chua xéac dinh gia
tri tién str dung dat, da dén bu
GPMB 70% dién tich cua toan du
an, chua trién khai xay du'ng ha
tang va phat trlen Dy an vi dang
tiép tuc hoan tit cong tac dén bu
GPMB

- Da ky Hop dong nguyén tic theo
hinh thirc Hop tac kinh doanh
BCC véi ddi tac

2 Trus6 VP E7 - 6.500,0 - Qb s0 1987/Qb-UBND ngay - bat giao 50 ndm, ndp tién st - bat duge UBND TP Ha Noi -
Pham Hung thudc 11/11/2008 cia UBND TP Ha Noi  dung dat mot 1an chap thuan giao cho LICOGI xay
KDTM Cau Gidy viv chﬁp thuén nghién ctru lap du dung tru s¢ lam vi¢c, van phong,
an xay dung try s& van phong tai dich vu va trung tam thuong mai

KDTM Cau Gidy

- Dang trién khai lap Quy hoach
chi tiét ty 1€ 1/500, chua xéac dinh
gia tri tién su dung dat

- Hién nay, cong tac 1ap quy hoach
téng mit bang tai 16 dat chua hoan
thanh (S& Quy hoach - Kién truc
thanh ph chii tri) nén Chu dau tu
chua dugce giao dat chinh thirc
(chua co quyet dinh giao dit) nén
khong tinh vao gia tri doanh
nghiép.
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

Pia diém

Dién tich

(m’)

Ho so phap ly

Hién trang st dung nha, dat va
trién khai phwong an sir dung
dat

- Tong Cong ty da ndp tién dat coc
14 8,45 ty dong

Phuong an sir dung dét sau khi
c6 phan héa — Hinh thirc va muc
dich st dung

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

3 Khu d6 thi méi
Cot5-Cot8
TP Ha Long,
Quang Ninh

332.827,5

- Qb 50 4012/QD-UB ngay
8/11/2002 cua UBND tinh Quang
Ninh v/v phé duyét du an déau tu
xay dyng — kinh doanh ha tang d6
thi mdi ven bién Cot 5 — Cot 8,
TP. Ha Long

- QD s6 356/QD-TTg ngay
01/04/2003 cua TTg CP v/v giao
dat cho Chu dau tu thyce hién DA
KDTM Cot 5 — Cot 8 TP Ha Long

1.159,27

- QD 50 4616/QD-UBND ngay
10/12/2007 ctia UBND tinh Quang
Ninh v/v giao dat cho LICOGI 2
dé€ thanh toan quy dat xay dung
Duong bao bién Lan Bé — Cot 8 va
dé x@y dung ha tang ky thuat tai
phuong Hong Ha, TP. Ha Long,
Quang Ninh

- Gidy CNQSDD sb D405623;
D884974; AD582425; AB775117;
AB775118; AH893235; D884973
do UBND tinh Quéang Ninh cap

- bat dugce giao co thu tién st
dung dat

- Pa hoan thanh xay dung cac
hang myuc HTKT theo Quy hoach
dugc duyét va co ban ban xong
cho nguoi mua

- D nop tién s dung dat

- Bugc UBND tinh Quéng Ninh
giao lam chu dau tu xay dung va
kinh doanh du &n khu dan cu dé
thi theo quy hoach dugc duyét

- Khu dén cu bao gdém nha thap
tang

14.635.469.089

4 Khu d6 thi moi
Cot 5 — Cot 8 mo
rong

TP Ha Long,

198.602,5

- Qb giao dat s6 3281/Qb-UB
ngay 20/9/2004 va Qb so
1439/Qb-UB ngay 19/5/2005 cua
UBND tinh Quéang Ninh

- Gidy CNQSDD s6 AD0999902;

- bat dugce giao co thu tién su
dung dat

- D nop tién s dung dat

- PB4 hoan thanh co ban xay dung

- Du an da thuc hién kinh doanh
va khong con dién tich chua kinh
doanh
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

Pia diém

Quéng Ninh

Dién tich

(m’)

Ho so phap ly

AL400538 do UBND tinh Quang
Ninh cép

Hlen trang sir dung nha, dat va
trién khai phuong an sir dung
dat

cac hang muc HTKT theo Quy
hoach duogc duyet va co ban ban
xong cho ngudi mua, chuyen hét
quyén SDD cho nguoi mua nén
khéng tinh vao GTDN

Phu’O'ng an sir dung dit sau khi
co phan hoa — Hinh thirc va muc
dich sir dung

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

5 Khu dan cu o1
T5 - TP Ha Long,
Quang Ninh

82.054,4

- QD s0 533/QD-UBND ngay
24/2/2011 cua UBND tinh Quang
Ninh v/v giao dat cho Cong ty
DT&XD LICOGI sb 2 theo
phuong thuc glao dat co thu tién
dé thyc hién dy an

- Gidy CNQSDD s6 BI462381;
B1462382; B1462383; B146238 do
UBND tinh Quang Ninh cap

- bat duge giao co thu tién su
dung dét

- ba hoan thanh co ban xay dung
cac hang muc HTKT theo Quy
hoach dugc duyét va co ban ban
xong cho ngudi mua

- D nop tién s dung dat

- BPugc UBND tinh Quang Ninh
giao 1am cha dau tu xay dung va
kinh doanh du &n khu dan cu dé
thi theo quy hoach dugc duyét

- Khu dén cu bao gom nha thip
tang va nha cao tang

9.541.469.108

6  Khu do6 thi moi
Nam Ga — TP Ha
Long, Quéang
Ninh

238.018,0

- Qb 50 972/QD-UB ngay
5/4/2005 ctia UBND tinh Quang
Ninh v/v phe duyét diéu chinh, b6

sung du 4n DTXD — KD ha tang
KDTM Nam Ga Ha Long, TP Ha
Long. Theo d9, dién tich du 4 an
dugc phé duyét 1 335.077 m?

-Qb ‘so 4227/Qb-UB nam 2007
thu hoi 8,4 ha. Theo do, dién tich
dat dy an con 250.906 m*

- QD s6 2387/QD-UBND ngay
11/9/2013 v/v phé duyét dleu
chinh 14n 2 quy hoach chi tiét xay
dung ty 1€ 1/500 KDTM Nam Ga
Ha Long, TP Ha Long véi dién

- bat dugce giao co thu tién su
dung dat

- Dang tr1en khai thyc hién cac
cong tac dau tur, ¢ nhidu thay doi
trong cong tac quy hoach va
vudng mic trong cong tac dén bu
GPMB

- P nop tién st dung dat

- Dién tich nay dang trong qua
trinh diéu chinh quy hoach, chwa
xac dinh dién tich chinh xéac cua
dy an, chua c6 giay CNQSDD nén
khong tinh vao gia tri doanh
nghiép.

- BPugc UBND tinh Quang Ninh
giao lam chu dau tu xay dung va
kinh doanh du &n khu dan cu d6
thi theo quy hoach dugc duyét

- Khu dén cu bao gdém nha thap
tang
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

Pia diém

Dién tich

(m’)

Ho so phap ly

tich 238.018 m

Hién trang st dung nha, dat va
trién khai phwong an sir dung
dat

Phuong an sir dung dét sau khi
c6 phan héa — Hinh thirc va muc
dich st dung

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

7 Khu dan cu tu
xay LK1, LK2,
DV

Phudng Hong Ha,
TP Ha Long,
Quang Ninh

5.880,5

- QDb 0 302/QD-UBND ngay
26/1/2011 cua UBND tinh Quang
Ninh v/v giao dat cho Cong ty
DT&XD LICOGI s6 2

- Gidy CNQSDD s6 BA294594 do
UBND tinh Quang Ninh cap

- bat dugce giao co thu tién su
dung dat

- ba hoan thanh xay dung xong
cac hang muc HTKT theo Quy
hoach dugc duyét va co ban ban
xong cho ngudi mua

- D nop tién s dung dat

- Bugc UBND tinh Quéng Ninh
giao lam chu dau tu xay dung va
kinh doanh du &n theo quy hoach
dugc duyét

- Khu dén cu bao gdém nha thap
tang

226.811.176

8 Khu dan cu d6 thi
Yén Thanh —
LICOGI

Yén Thanh, Uéng
Bi, Quang Ninh

275.672,0

- QD 56 2269/QDB-UBND ngay
24/7/2009 ciia UBND tinh Quang
Ninh v/v phé duyét dy an dau tu
xay dung - KDHT khu déan cu do
thi Yén Thanh - LICOGI;

- QD s64246/QD-UBND ngay
25/12/2009cua UBND tinh Quéang
Ninh v/v thu hoi dat cia 1 s0 hd
dan, UBND phuongYén Thanh
dang quan ly, str dung giao cho
UBND TX Uobng Bi d¢ dén bu
GPMB thyc hi¢én DA DTXD DHT
khu dan cu d6 thi Yén Thanh—
LICOGI

- QD 56 4629/UBND-TM ngay
3/9/2013 ctia UBND tinh Quang
Ninh v/v phuong an str dung dat
cua Tong Cong ty LICOGI tai
Quang Ninh

- Dang trién khai thyc hién cong
tac dau tu, c6 thay doi trong cong
tac quy hoach va vuéng méc trong
cong tac boi thuong GPMB

- LICOGI chua duoc giao khu dét
nay nén khong tinh vao GTDN

- Theo QD s0 4629/UBND-TM
ngay 3/9/2013, UBND tinh Quang
Ninh chua xem xét phuong an sir
dung dat doi voi dy én nay do
LICOGI chua dugc giao khu dat
nay
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

A

Licoc1

Dién tich

HOd so phap 1y
(m) phap ly

Pia diém

Khu dan cu d6 thi - Qb 50 2791/QD-UBND ngay
phia Tay quoc 16 14/11/2007 v/v phé duyét DA dau
10 tu xdy dung cong trinh: Ha tang
ky thuat khu déan cu d6 thi phia
Tay quc 10 10 - huyén Pong
Hung

17.186,4

Huyén Dong
Hung, Thai Binh

- Hop dong tmg von sb
68/08/HDKT-QLDA ngay
5/9/2008 v/v Cong ty DT&XD
LICOGI s6 2 ting von dé GPMB
va dugc UBND huyén Dong Hung
thanh toan bang quy dat & trong
dy an khu dan cu d6 thi phia Tay
qudc 16 10 huyén Dong Hung, tinh
Thai Binh.

Hlen trang sir dung nha, dat va
trién khai phuong an sir dung
dat

- bat du’orc giao co thu tlen su
dung dét, dugc dbi tinh bang tién
GPMB cho dy an ma LICOGI 2
da bdra

- La dién tich dat duoc glao cho
LICOGI 2 dé tra tién gop von dau
tu vao du an. Dy 4n nay khong do
LICOGI lam chu dau tur nén
khong tinh vao gia tri doanh
nghiép.

Pon vi: dong

Gia tri quyén
sir dung dat
tinh vao gia tri
DN tai
01/01/2013

Phu’O'ng an sir dung dit sau khi
co phan hoa — Hinh thirc va muc
dich sir dung

- Tiép tuc trién khai dau tu xay
dung va kinh doanh du an theo
quy hoach va chu truong dau tu
cua Tinh

10 Khu dén cu Dong 1.279,3 - Qb s0 4804/ Qb- UB ngay - bat dugce giao co thu tién su - Du an da thuc hién kinh doanh -
Ngd Quyén 20/10/2005 cta UBND tinh Hai dung dét va khong con dién tich chua kinh
(Gb2) Ducrng V/v phé duyet phuong an . . doanh
gia thu tién SDD khi giao 16 16 dat ilGlaO dat theo hinh thc tng thyc
ién thi cong va dugc thanh toan
¢ thugc Khu G- Khu dan cu dong bin At
Ngb Quyén (GD 2) - TP Hai gquy
Duong cho Chi nhanh TCT - Dién tich dat duogc tra cho
LICOGI tai Quang Ninh dé thanh LICOGI 2 dé tra tién thi cong,
toan gia tri HD xay lap cong trinh” Tong cong ty khong phal chu dau
tu nén khong tinh vao gia tri
doanh nghiép.
11 Khu dan cu tu 5.387,8 - Qb so 1759/ Qb- UBND ngay - bat dugce giao co thu tién st - Du an da thuc hién kinh doanh -

xéy D1, D2 11 /6/ 2010 ctia UBND tinh Quang
Ninh “ V/v thu hoi dit cia UBND

TP Ha Long d¢ giao dat c6 thu

dung dat

- Pat duoc UBND tinh Quang
Ninh thu hdi lai ctia du an Khu d6

va khong con dién tich chua kinh
doanh
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BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU QA;
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) uicoci

Pon vi: dong

Gia tri quyén
Hién trang sir dung nha, dit va Phu’O'ng an sur dung dét sau khi str dung dat

Dién tlch

Pia diém ( m?) Ho so phap ly trién khai phuwong an sir dung 0 phin héa — Hinh thitc va muc  tinh vao gia tri
dat dich st dung DN tai
01/01/2013
tien str dung dat cho Cong ty thi Cot 5 - Cot 8 dé xdy dung
DPT&XD LICOGI s6 2 dé xay Trudng phd thong chuyén Ha
dung khu dan cu ty x4y tai Long. Sau d6 UBND Tinh giao lai

phuong Hong Hai, TP Ha Long” cho LICOGI 2 kinh doanh nén
khong tinh vao gia tri doanh
nghiép

Téng cong 1.521.851,3 24.403.749.373

Nguon: LICOGI

Tai thoi diém xéac dinh gia tri doanh nghiép (1/1/2013), cac Cong ty K§ thuat nén mong va xay dung s 20 va Cong ty lap may dién nudc, 1a chi nhanh
va don vi hach toan phu thudc ciia LICOGI, da dang trong qua trinh thyc hién ¢ phan héa theo Quyét dinh s6 19/TDSD-HDTV ngay 19/1/2011 ctia Tap
doan Song Da. Pén nay, hai cong ty trén da chuyén thanh cong ty cb phan theo cic Quyét dinh sd 1127/QD-BXD ngay 04/11/2013 va 1142/QD-BXD
ngay 11/11/2013 ctia B6 Xay dyng. Hai truong hoc 1a Trudng trung cip xdy dung Quang Ninh va Truong Cao dang nghé LICOGI ciing da duoc tiép
nhan vé tryc thugc Bo Xay dung theo cac Quyét dinh s6 527/QD-BXD ngay 14/5/2014 va 530/QD-BXD ngay 14/5/2014 cua Bo Xay dung. Tuy nhién,
Bién ban xac dinh gia tri doanh nghi¢p do Cong ty Hop danh Kiém toan Vlet Nam 13p, da dugc Bo Xay dung phe duyét gia tri doanh nghiép theo Quyét
dinh s6 950/QD-BXD ngay 25/7/2014, c6 liét ké mot sé khu dat thude quyén sir dung cta cac don vi trén, cu thé:

v’ Cong ty K¥ thuat nén moéng va xdy dung s6 20: Tru so 61E La Thanh

v' Trudng trung cip xay dung Quang Ninh: D4t xay dung truong hoc, ky tic x4 tai Phudng Nam Khé, TP. Uong Bi, Tinh Quang Ninh
v' Trudng Cao dang nghé LICOGI: Pit xay dung trudng hoc, ky tic x4 tai Thi tran Sao Do, huyén Chi Linh, tinh Hai Duong

v/ Cong ty lap may dién nudc: Xuong san xuat cp pha dinh hinh hang tén mong tai huyén Déng Anh, Ha Noi

Do nhiing khu dat trén déu 1a dat thué nén khong dugc tinh Vép gia tri doanh nghiép. Boi vay, bang dar}h muyc dét dai LICOGI dang su dung trén da loai
trir toan b nhitng khu dat nay va viéc nay khéng anh hudng dén gia tri doanh nghiép dugc phé duyét dé cd phan hoa.
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7.3 May moc thiét bi

Bang 5: Danh muc mét s6 may moc thiét bi cé gia tri I6n ciia Tong Cong ty theo két qua xac
dinh gia tri doanh nghiép

Pon vi: dong
Tén tai san S6 lwong Namstr Nguyén gia % Cf‘)n Gid tri d.inh gid
. dung lai lai
I Vin phong Tong Cong ty
g Maykhoan nhoi BAUER 1 2010  29.718.228.945 64%  19.101.721.105
BG25C
2 Méy khoan nhdi ED5800 1 2010  16.797.659.255 64%  10.750.501.923
3 May khoan nhdi ED6200 1 2009  14.249.988.897  50% 7.124.992.601
4 My khoan nhoi NIPON 1 2006  13.989.184.053  46% 6.425.974.279
ED6500
5 Méy khoan nhdi ED5500 1 2010  11.883.339.839  49% 5.822.836.521
Il Chinhanh LICOGI 1
y  Hé thong diy chuyén 1 2009 5.013.987.058  70% 3.509.790.941
nghién sang da
2 Thiét bi ndng sang dim 1 2010 1.236.205.264  81% 999.666.776
Il Chinhéanh LICOGI 2
1 May ai CAT D6 1 2003 2.125597.585  20% 425,119,517
2 Méy xic CATERPPILER 1 2003 2267785519  20% 453.557.104
IV Chinhanh LICOGI 5
1 Dim phu T700 94,46 2010 727272727 71% 557.575.757
V  Chinhanh LICOGI 6
1 Chu thip Grucomedil 1 2010 834.545.445  68% 567.490.903

Nguon: Trich bién ban xdc dinh gid tri doanh nghiép ciia LICOGI
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7.4  Phwong tién van tai

Bang 6: Danh muc mdt sé phwong tién vén tai c6 gia tri 16n ciia Tong Cong ty theo két qua xac
dinh gia tri doanh nghiép tai 01/01/2013

Pon vi: dong
Tén tai san S6 lrgng sﬁl’\l:z::lg Nguyén gia %l:;‘)n Gia trilgiinh gia
| Vin phong Tong Cong ty
1  Xe bom bé tong 1 2011 6.728.645.311  86% 5.767.410.311
2 Xe van chuyén bé tong 1 2008 1.913.742.490 86% 1.645.818.541

Il Chinhanh LICOGI 1

Xe 6 t6 tu d6 hiéu
1  Dongfeng LZ3330M1 1 2007 789.727.273  32% 252.712.727
297 — 1353

I Chinhéanh LICOGI 2

Xe 6 t6 HuynDai 29X

1 1 2005 908.676.079  28% 254.429.302
0228
Nguon: Trich bién ban xdc dinh gid tri doanh nghiép ciia LICOGI
8.  CA&c cong ty con, cong ty lién két, lién doanh va cac khoan dau tw dai han khéc

Tai thoi diém 30/09/2014, Téong Cong ty ¢6 10 don vi thanh vién thugc LICOGI, 9 cong ty con hoat
dong trong linh vuc xay lap va vat liéu xay dung; 6 cong ty lién két.

Bang 7: Cac don vi truc thudce tai thoi diém 30/09/2014
TT Tén Dia chi

1  Co quan (Vin phong) Téng Cong ty Nha G1, Thanh Xuén Nam, Thanh Xuan, Ha Noi

Vin phong dai dién Tong Cong ty tai

2 hanh ohé Hb Chi Minh S6 24A, Phan Dang Luu, quan Binh Thanh, TP HCM

3  CoéngtyLICOGI s 1 Nha G1, Thanh Xuan Nam, Thanh Xuan, Ha N6i

4 C’(”mg ty PAu tu va Xay dung LICOGI KDTM cot 5 — cbt 8, phuong Héng Hai, TP Ha Long,
s0 2 Quang Ninh

5 Chi nhanh Piu tu va Xay dung — Phuong Thinh Liét, Hoang Mai, Ha Noi
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LicoGl

TT

Tén
LICOGI s 6

Dia chi

Chi nhanh san xuat VLXD LICOGI

Nha G1, Thanh Xuan Nam, Thanh Xuan, Ha Noi

Chi nhanh xuét khau lao dong LICOGI

Nha G1, Thanh Xuan Nam, Thanh Xuan, Ha Noi

Bang 8: Cac cong ty con tai thoi diém 30/09/2014

Tén Céng ty

Dia chi

S6 31 dudng s6 2, khu phd

Vén didu 18

Nguoén: LICOGI

Pon vi: dong

soat (%)

) D Cor idi va X
1 lc;nsgé tg CPCOGIGIvAXAY ) A Phi, Quan 2, TP 30.650.000.000 51,0 51,0
P HCM
Cong ty CP Pau tu, xay lip 2 S
T4 8, thi trAn Pong Anh
2 va Vit liéu xdy dung Pong © S, Ul tran 2ong A0, 29.500.000.000 52,0 52,0
Ha No1
Anh
Cong ty CP Co khi Bong TS  nTA
3 ANLICOGI Thi tran Pong Anh, Ha Noi  310.000.000.000 89,1 89,1,
4 CA’ong ty Co gidi va Xay lap 8(2382 Nui Thanh, ba 11.700.000.000 58.0 58.0
s0 10 Nang
S6 44 duong Tran Phu, Ba
5 Congty C phin LICOGI 15 Pinh, TX Bim Son, Thanh  10.200.000.000 65,0 65,0
Héa
. o S6 20 Nguyén Thai Hoc,
g ConstyCPCogiciXay Sao D6, Chi Linh, Hai 10.000.000.000  56,3%  56,3%
dung so 17
Duong
N S6 35 duong Hai Ba Trung,
Cong ty CP LICOGI Qua ‘
7 i Quang | . Hang Phong, TP Quang  18.935.400.000 65,0 65,0
Ngai a
Ngai
R z Nha G1, Thanh Xuan Nam,
8 CongtyCPTuvnLICOGI o NG 4.800.000.000 60,0 60,0
9 11.430.000.000 89,9 89,9

Cong ty CP 1ip may dién

Phuong Trung Van, Nam
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Pon vi: dong
Ty 18 Ty 1€ sé
Tén Cong ty Pia chi bn didu 18 kiém h; -(‘0/)
soat (%) UL
nuée LICOGI Tir Liém, Ha Noi
Cong ty CP k¥ thuat nén .
' 61E Dé La Thanh, Ba Dinh
10 mong va xdy dung LICOGI e ha Thanh, Ba HIL - 24.380.000.000 92,6 92,6
Ha No1
20
Nguoén: LICOGI

Bang 9: Céc cong ty lién két tai thoi diém 30/09/2014

Pon vi: dong

Tén Cong ty Vén diéu 18

S6 nha 2068, dai 10 Hung
Vuong, phuong Nong

1  Congty CP LICOGI 14 Trang, thanh ph Viét Tri, 28.800.000.000 27,5 27,5
tinh Phu Tho
R Puong Lé Van Luong,
2 Congty CP LICOGI 19 Thank Xuén, Ha Noi 8.400.000.000 22,6 22,6
. 21 phé Pai Tir, Pai Kim,
n P LICOGI 12 ' ' .000.000. 11, 11,
3 Congty CP LICOG Hodng Mai, H Noi 50.000.000.000 9 9
Thanh Xuan Béc, Thanh
4  Céngty CP LICOGI 13 anh Adan Bac, 1han 120.000.000.000 12,0 12,0
Xuan, Ha Noi
) o Thon Liung Xa, xi Coc Ly,
5  Céngty CP Béc Ha Bic Ha, Lo Cai 600.000.000.000 35,2 35,2
Cong ty CP Pau tu va Xay Nha H2A Thanh Xuan
6 dung s6 18 Nam, Thanh Xuan, Ha Noi 54.000.000.000 188 188
Nguon: LICOGI
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Bang 10: Cac khoan dau tu tai chinh khac tai thoi diém 30/09/2014

Pon vi: dong
Tén Cong ty on diéu 18 Ty 1& gop von (%)

1  Congty CP Thuiy dién PakDrinh 930.000.000.000 1,48
Cong ty CP Pau tu khu cong nghiép dau khi

2 827.000.000.000 0,36

(IDICO Long Son)

Cong ty CP Pau tu va Xy dung Vinashin —

3 icool 10.000.000.000 10,0

4 Congty CP QLDA va Xay dung (LICOGI PMC) 3.000.000.000 10,0

Nguoén: LICOGI

9. Tinh hinh hoat ddng kinh doanh va két qua hoat déng san xuat kinh doanh trong

3 nam trwéc khi c¢6 phin hoa
9.1  Tinh hinh hoat dgng kinh doanh
9.1.1 Sdn lweng sdn pham, gia tri dich vu qua cdc nam

Thi cong x4y l4p 1a linh vuc hoat dong chii dao ciia Téng Cong ty, chiém ty 1& trén 70% tong gia tri
san luong san xuét cong nghiép cia Tong Cong ty; san xuat cong nghiép va vat liéu xay dung chiém
25 - 27% la linh vyc kinh doanh chinh thtr hai; vé du tu kinh doanh ha tang d6 thi, nha &, khu cong
nghiép nhiing ndm qua da mang lai hiéu qua cao, nhu: Lién doanh khu CN Thang Long, khu d6 thi
Lan Beé - Cot 8, khu d6 thi d6i T5 Quang Ninh. Hién nay, Cong ty me dang thuc hién dau tu cac du
an do6 thi, nhu: Khu d6 thi méi Thinh Liét 35,16 ha; Dy an tru sé, van phong cho thué tai khu E7
Pham Huong, Quan Cau gidy, Ha Noi, quy mé 6500 m?; Khu nam ga Ha Long 25,1 ha; Khu d6 thi
Yén Thanh, Uong Bi, Quang Ninh 27,5 ha.

Céc nganh nghé kinh doanh khac v6i quy mé nho, kha nang canh tranh khong cao, mang tinh chat hd
trg cho cac nganh nghé kinh doanh chinh.

Bang 11: C4c cong trinh tiéu biéu dang thwc hién
Pon vi: ty dong
Doanh thu

dén
31/12/2014

Chii diu tu/ Nha thau Giatrihgp  Giatri

Tén cong trinh , s
g chinh dong thuc hién

Tap doan Dién lyc Viét Nam
1 Thuy dién Ban Chat - EVN - Ban Quan ly Dy an 3.291,1 3.507,0 3.422,0
Thuy dién 1
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Pon vi: ty dong
5 5 Doanh thu
A N Chu dau tu/ Nha thau Gia tri hop Gia tri A
Teén cong trinh chinh 661.1 . thue hién den
£ HEMER 3171272014
Cong ty c6 phan thiy dié
2 Thiy dién Dakdrinh Ong Ly €o phahl Tty €ieh 1.472,0 1.394.9 1.393,0
bakdrinh
B an 1y Du an Th
3 Thiy dién Lai Chau an Quan 1y Dy 4n Thiy 951,3 656,7 586,7
dién Son La
B an 1y Du an Th
4  Thay dién Son La an Quan 1y Dy 4n Thiy 1.653,8 1.250,0 1.250,0
dién Son La
5 hd mdy nhi¢t dién 948,6 881,6 878,5
Moéng Duong 1
Thi ¢éng san nén va thi
. B LDA Nhiét dién 1
5.1  cong kénh ndn dong an Q (TPPMLﬁ) en 376,0 340,1 340,1
song Mong Duong
Ti ¢ tong Mo ) TNHH Ky it va
5.2 ram bé tong Mong Cong fy N, % thuqt va 374,8 363,4 3610
Duong Xdy dung HuynDai
\ L. ) TNHH Ky it va
53 Goithiu B-civilwork 08 W INHH Ky thudt va 167,1 1385 137,9
Xdy dung HuynDai
\ > TNHH Ky thudt va
5.4  Géi thau cang Jetty Cong by ) dtva 30,7 39,6 39,6
Xdy dung HuynDai
6  Goi thiu hd thai xi | Cong ty TNHH Cong nghiép 2487 216,5 216,5
nang Doosan VN
7 GO{ thau sp 9- duong Ban Quén ly Dy 4n 6 - B 1433 706 54.6
Quang Tri GTVT
8 Pai hoc quéc gia 148,4 99,1 79,7
Puong s6 11- dai hoc
8.1 . T Bo Xay D 33,8 31,0 27,2
quoc gia - CDT o day Luns
Puong sé 3 dai hoc
8.2 . Co Bo Xay D 1146 68,2 52,5
quoc gia - CDT o day Luns
9 Bao Thanh Nién 54,4 32,2 26,6
9.1 Bé&o Thanh Nién géi 1 Toa soan Bdo Thanh Nién 91 9,1 9,1
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Pon vi: ty dong

Doanh thu
dén
31/12/2014

Chii diu tu/ Nha thau Giatrihgp  Giatri

Tén cong trinh ) s
g chinh dong thue hién

B&o Thanh Nién g6i 2 -

9.2 CBT Toa soan Bdo Thanh Nién 45,3 23,1 17,5
Puong sit do thi TP.
10 HCM 43,2 43,2 41,8
Puong st do thi
10.1 TPHCM - coc Thi GS C&E Corporation 0,7 0,7 0,7
nghiém
Puong sdt dé thi .
10.2 ’ E 42 42 41,1
0 TPHCM - coc i trd GS C&E Corporation ,6 ,6 ,
Nguon: LICOGI
Mang xay lip

Hién nay khoang 50% géi thau ma LICOGI c6 duoc 13 do chi dinh tir Nha nuéc, con lai 1a do Toéng
Cong ty chil dong di tim. Trong thoi gian téi, Tong Cong ty s& ddy manh cong tac tim kiém dy an va
d4u thau doc 1ap dé giam do phu thudc vao ngudn chi dinh tir Nha nude. Tuy vay, hudng di nay duge
Ban lanh dao nhan dinh 14 khong hé dé dang vi cac du 4n trong diém trong nudc thuong do Nha
nudc dung ra dau tu va thuong cé barem cham diém thién vé gia thau hon 1 trinh d6 cong nghé. Do
trang thiét bi, may moc ctua LICOGI thuong thudc nhom ¢ quy trinh cong nghé cao, can von dau tu
khéng nho, viée giir gia thau thap dé thing thau co thé s& gay anh huong khong nho dén loi nhuan
ctia Tong Cong ty.

Tuy con nhiéu khé khin phia truéc nhung ban linh dao LICOGI ciing nhan dinh rang tiém ning ting
truong cua thi truong xay lap trong nudc trong nhitng nim sap toi 1a kha kha quan do nhu ciu vé co
so ha tang ciia Viét Nam van con rét cao. Trong thoi gian t6i, Tong Cong ty s& tap trung chuyén sau
vao cac dy anBOT lién quan t&i cac cong trinh giao thong va nhiét dién.

Trang | 37



BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) Licoct

Hinh 6: Ha Rotor thity dién Bic Ha

==,

Vi

Nguon: LICOGI
Ming co khi — Vat liéu xay dung

Linh vuc co khi, vat liéu xay dung ciing dong gop ty trong 16n vao doanh thu ciia LICOGI. Nbi troi
trong linh vyc nay c6 Cong ty CP Dau tu, X4y lap va Vat liéu xdy dung Dong Anh (Cong ty VLXD
Dong Anh) va Cong ty CP Co khi Péng Anh, véi mot sé san phdm da chiém duogc vi thé quan trong
trén thi truong, bao gdm nhoém thanh dinh hinh, bi nghién, gian khung khong gian, va tim lgp Fibro
xi mang. Nhitng san phém cua LICOGI ludn dat trong tdm vao dam bao chét lugng va tién d6 don
hang, do d6 tao dung dugc thuong hiéu virng manh trén thi truong.

Maing bat dong san va cac nguon khac

Hoat dong kinh doanh bat dong san ctia LICOGI chu yéu tap trung tai Cong ty me, trong d6 khéi van
phong phu trach cac du an tai Ha Noi va Cong ty LICOGI s6 2 phu trach cac du an tai Quang Ninh.
LICOGI 2 1a don vi c6 nhiéu kinh nghiém trong nganh bat dong san véi cac dy an da trién khai nhu:
Du 4n khu dé thi méi Cot 5 - Cot 8, khu do thi méi Cot 5- Cot 8 mé rong, Khu dan cu ddi TS tai TP
Ha Long, Quang Ninh.

LICOGI 1a nha phat trién bat dong san c6 du nang luc trién khai du an tir giai doan phat trién quy dét
dén xay dung va ban hang. Téng Cong ty chil yéu hudng dén ddi tuong co thu nhdp trung binh tai
cac khu do thi vira va nho nhung tién loi ndm & vi tr trung tdm. Cac du an ctua Tong Cong ty chil yéu
tap trung tai Ha Noi, TP. Ha Long (Quang Ninh). Céac di thii chinh cua LICOGI trong phan khic
nay la Téng Cong ty Pau tu Phat trién nha va D6 thi (HUD), Tong Cong ty dau tu Phat trién Ha tang
D6 thi (UDIC), Tong Cong ty Xay dung Ha No6i (HanCorp), Sudico va mot sé Téng Cong ty thude
sO hitu tu nhan khac.
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Bang 12: Danh sach du 4n bat dgng sin ciia LICOGI
Pon vi: ty dong
Dién tich s . Thoi gian
(m) Loai hinh Tinh trang thure hign
Khu d6 thi
moéi dong
0 HTKT ba thi co
Khu d thi m6i Cot ~ TP. Ha Long, bo HTK athicong
5. Cot 8 Quang Ninh 332.827 gOm nha xong phan 2002 — 2013
© Hang thip thng,  HTKT
chung cu,
TMDV
Khu d6 thi
moi dong .
ba thi co
Khu d6 thi méi Cot ~ TP. Ha Long, bo HTKT o eong
R L ] . 198.602 . . xong phan 2004 — 2014
5- Cot 8 md rong Quang Ninh gom nha
o HTKT
thap tang,
TMDV
Khu d6 thi
moi dong
5 0 HTKT ba thi co
Khu dan cu @61 T5,  TP. Ha Long, b(;) . athi cc;ng
TP Ha Lon Quang Ninh 82.054 gbm nha xong phan 2007 — 2014
2 -ong Hang thip thng,  HTKT
chung cu,
TMDV
o ba thi cong
KDC tu xay LK1 TP.HaL bat tha 5
LK;: xay LR Quin aNi‘zElg’ 5.880 téi % yongphin 20082010
Hne s HTKT
ba duoc
. ,(t
Khudothj S0 4%
.o dang thi
maoi dong cong
Khu d6 thi méi TP. Ha L 0 HTKT
u 0 thi mgi Nam  TP. Ha Long, 23g018 OHTRT ey 2005 — 2015
Ga Ha Long Quang Ninh gom nha \ ,
A phan phia
thap tang, Bic du 4n
TMDV o
chuan bi
kinh doanh
Yén Thanh, TP. 5 thi \ _
Khu dan cu Yén Ubna Bi. Oua 975,672 Khu d? thi Pang dén 2999 . du
Thanh ong Bl, Quang : moidong  pygpmB  Kien den‘ 2018
Ninh bo HTKT xong phan
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Pon vi: ty dong
 oR Dién tich . . Thoi gian
Dia diem 5 Loai hinh Tinh trang A
(m?) thuc hién
gdém nha HTKT
thap tang,
TMDV
. ba h
KDC db thi Phia ~ H. Pong Hung, Phtthdp e
7 R P , . 17.186 tang ky
Tay, quoc 10 10 tinh Thai Binh ting N
thuat
5) ié
Khudothi Dongdicu
e a) chinh quy
maoi dong hoach:
Khu d6 thi méi P. Tuong Mai, bOHTKT e dén
u N
8 ) Hoang Mai, Ha 351.618 gom nha 2015 - 2020
Thinh Liét* o g val, tg}?am gna bu GPMB:
' PHIE Chudn bi
chung cu, thi cong
TMDV
HTKT
Chua duoc
Tru s VP E7- Ph E7, Pham Hin toanha VP  giao dat
7 SO am. &/, ruam g, 6.500 ST B0 o016 - 2020
Hung KDPTM Cau Giay cho thué dang chuan
bi dau tur
Nha G1, Nguyén Pang lam
8  Truso Tong Congty Tréi, Thanh Xuan, 1.928 VP Congty truso Cong
Ha Noi ty

(*): Khu do thi moi Thinh Liét da trién khai tir nam 2007 nhung dén nay van chwa thuc hién xong den bu
GPMB. Nam 2015, dw an trién khai xdy dung cong trinh tdi dinh cw CTS5, tiép tuc cong tac dén bit GPMB.

Nguoén: LICOGI

Ming dich vu

Doanh thu tir mang nay chu yéu dugc ghi nhan tir hoat dong cho thué may moc thiét bi, phi diéu
hanh va viéc thu phi tong thau (tir cac céng ty con) ciia Cong ty me LICOGI (khoang 5% gia tri goi
thau duoc chuyén xudng cho Cong ty con). Doanh thu va loi nhuan ctia mang nay 1a khong 6n dinh
va ¢ thé ting giam manh theo tirng nam.

9.1.2 Co ciu doanh thu qua cdc nim
Hoat dong kinh doanh cua Téng Cong ty dugc chia thanh bdnlinh vue chinh: hoat dong xay lép; bat

dong san, ban hang, cung cp dich vu va cac hoat dong khac. Trong d6 hoat dong xay lip 1a hoat
dong chinh, chiém khoang tir 80% doanh thu cua Tong Cong ty.
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Bang 13: Co ciu doanh thu ban hang va cung cip dich vu ctia Cong ty me qua cic nim

Pon vi: ty dong
Chi tiéu Ném 2011 Néim 2012 Néim 2013 9 thang 2014
Vit liéu xdy dung 55  02% 449  17% 228  15% 124  25%
Dich vu 1312 49% 725  28% 2005  134% 229  46%
Xay lp 05137  948% 22001 853% 11854  794% 4585  92,0%
Eé‘t dong san va 16  01% 2627 102% 834  56% 46 0,9%
oat dong khac

Téng cing 26520 1000% 25802 1000% 14921 1000% 4984 100,0%

Nguon: LICOGI

Doanh thu nam 2012 gidm 2,7% so v&i nam 2011, doanh thu ndm 2013 gidm 42,2% so v&i doanh thu
nim 2012. Doanh thu x4y lap nim 2013 ciing giam dang ké so v6i nim 2012 (giam 46,1%) do anh
hudng chung cua thi truong bat dong san.

9.1.3 Nguyén vdt ligu

* Nguyén vat li¢u:

Nguyén vat liéu chinh phuc vu san xuét kinh doanh cua Téng Cong ty la sét, thép, xi mang, cat,
da, xang dau, vat tu ky thuat...

*  Su On dinh cua cac ngudn cung cap nguyén vat li¢u:

Hién tai, nguon cung cap nguyén vét li¢u cia Tong Cong ty chi y€u tu trong nudc, mot phan
nhap khau tir nudc ngoai nén nguodn cung dau vao twong doi on dinh.

= Anh hudng cua gia ca nguyén vat liéu toi két qua hoat dong:

Gia v6n hang ban chiém hon 95% doanh thu thuan; trong d6, chi phi nguyén vat liéu gop phan
chu yéu. Do d6, su bién dong gia ca ciia nguyén vat lidu s& co anh hudng 16n dén két qua kinh
doanh ctia Tong Cong ty.

9.1.4 Co ciu chi phi cdc nim

Bang 14: Co céu céc loai chi phi so véi tong doanh thu tai Cong ty me qua cic nim

Pon vi: ty dong

Chi tiéu Nam 2011 Nam 2012 Nam 2013 9 thang 2014

Gi4 von hang ban 2.545,0 2.482,8 1.433,2 494.5
% so vOi téng doanh thu 93,4% 94,0% 92,8% 84,1%
Chi phi tai chinh 55,9 77,5 448 49,1
% so vdi tong doanh thu 2,1% 2,9% 2,9% 8,4%

Trang | 41



BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN PAU A
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Pon vi: ty dong
Chi tiéu Nim 2011 Nim 2012 Nim 2013 9 thang 2014
Chi phi ban hang 0,2 0,1 2,4 -
% so véi tong doanh thu 0,0% 0,0% 0,2% 0,0%
Chi phi quan 1y doanh nghiép 70,4 194 37,6 33,1
% so véi tong doanh thu 2,6% 0,7% 2,4% 5,6%
Téng chi phi’ 2.671,4 2.579,7 1.518,1 576,8
% 50 VOl téng doanh thu 98,6% 97, 7% 98,3% 98,1%
dng;n\lfluthu thuan ban hang va cung cap 2.652.0 2.580,2 1.492.1 498 4
Doanh thu hoat dong tai chinh 57,6 61,5 52,7 89,4
Téng doanh thu”™ 2.709,6 2.641,7 1.544,8 587,8

(*) khong bao gém chi phi khdc
(**) khong bao gom thu nhdp khac ) )

Nguon: Bao cao tai chinh Cong ty me da dwoc kiém toan nam 2011, 2013, Bao cao kiém toan Nha nuoc

Céng ty me nam 2012 va Bao cao tai chinh 9 thang 2014

Bang trén cho thay tinh hinh quan tri va kiém soat chi phi ciia Tong Cong ty dugc thuc hién tuong
d6i hiéu qua. Chi phi gia vn hang ban duoc duy tri 6n dinh khodng 96% - 97% so véi tong doanh
thu. Chi phi ban hang tai Tong Cong ty thudng chiém ty trong nho so véi tong doanh thu. Riéng nam
2013, chi phi ban hang ting manh 1én toi 2,4 ty dong chiém 0,2% tong doanh thu do mét s6 doanh
nghiép trong hé thdng thuc hién sap xép hach toan lai cac khoan chi phi ban hang va chi phi quan 1y
cho hop 1y hon.

Chi phi quan 1y doanh nghiép duoc duy tri & mirc thap dudi 3% so v6i doanh thu. Riéng nim 2012,
ty 18 chi phi quan 1y doanh nghiép so v6i doanh thu giam xudng 0,8% la do trong nam Tong Cong ty
thuc hién hoan nhap khoan Du phong tro cdp mat viéc 1am sd tién 1a 3.147.430.395 dong theo quy
dinh cia Thong tu 180/2012/TT-BTC ngay 24/10/2012 va hoan nhap chi phi du phong phai thu kho
do1 nén chi phi quan 1y doanh nghi€p giam.

9.1.5 Trinh dp cong nghé va néing lwc sdn xudt

Tong Cong ty dd va dang ap dung cac cong nghé hién dai, tién tién ¢ trong nudc va thé gidi:
= (Cong nghé thi cong xay ldp cong trinh thity dién, giao thong, thiry loi
v' Thi cong déap thay dién bang cong nghé bé tong dam lin RCC

v Thi cong d6 bé tong kénh thuy loi va kénh xa nha may nhiét dién bang cong nghé cbp pha
truot

v Thi cong khoan phun duong ham din nudc bang bé tong cho nha may thuy dién

v' Thi cong cau bang cong nghé diic hing
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=  Cong nghé thi cong Coc khoan nhdi, Tudng vy Barret

v' Day 1a mot trong nhimng cong nghé thé manh ciia Tong Cong ty v6i doi ngii can bo ki su
cong nhan lanh nghé va cac thiét bi thi cong hién dai cua Nhat, Puc, Y

Hinh 7: Khoan coc nhdi nha Qudc hdi méi tai Ha Ni

Nguon: LICOGI
Hinh 8: Khoan twong vy tai khich san Song Han — Pa Ning

/' |

Nguon: LICOGI
= (Cong ngh¢ Dao khién (Shiel Tunneling) sir dung may TBM (Tunnel Boring Machine)

v' Pay la cong nghé sir dung trong viéc dao dudong ham. Vi du: duong ham din nudc cac cong
trinh thity dién, dudong ham giao thong.

= Cong nghé méng phéu Top-base

v' Phuong phép Top-base dugc ap dung rong rai dé xtr 1y nén cho cac cong trinh dan dung va
cong nghiép, cac cong trinh giao thong van tai.
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Cong nghé thi cong san rong chiu lyc hai phuong BubbleDeck 4p dung cho thi cong nha cao ting
dé giam trong luong, tiét kiém thoi gian thi cong va chi phi.

Cong nghé thi cong ché tao gian khong gian, két ciu thép nhip 16n cho cac cong trinh nhu san
bay, nha thi dau, nha kho 16n,...

Day chuyén coéng nghé san xuit thanh nhom dinh hinh va tim lop AC theo cong nghé hién dai
ctia Chau Au.

Ning luc san xuit hién nay cia Tong Cong ty:
v Thi cong x4y ldp cac hang muc dan dung, cong nghiép, ha ting... > 5.000 ty ddng/nam.
v San xuit cong nghiép va vt liéu xdy dung:
o San xuét tAm lop amiing, cong suat 16 triéu m2/nam.
o San xuét tam lop kim loai, cong suat 5-7 triéu m2/nim.
o San xuat gach tuy nen, cong suat 60 tri¢u vién/nam.
o Lam khuén ty dong, cong suat 2.000 T/nam
o San xuit copha thép 5.000 T/nam.
o San xuit nhom thanh pham, céng suét 5.000 T /nam.
o San xuat gian mai khong gian, cong suat 100.000 m2/nam.
o San xuét bi dan nghién xi mang, cong suat 12.500 T/nam.

o San xuat két cau thép, cong suat 20.000 T/nam.

Pinh hwéng phat trién cong nghé san xuat

Tiép tuc dau tu dé phat trién thi cong coc khoan nhdi, tudng vay theo cong nghé hién dai

Tiép tuc dau tu dé ning cao ning luc cong nghé thi cong cong trinh ngam, dic biét 1 cac cong
trinh ngam do thi.

Tiép tuc phét trién cong nghé san xuat tim lop, nhom thanh dinh hinh, gian khong gian, dic kim
loai.

Mo rong viée ap dung cong nghé thiét ké-thi cong san béng, méng Top-base cho cac cong trinh
du an ma LICOGI la chu dau tu

9.1.6  Tinh hinh nghién cieu va phdt trién sin phim mgi

LICOGI hién dang tap trung nghién ciru phat trién cac san pham nha ¢ do thi theo huéng than thién
v6i moi truong, tién ich va gid ca hgp 1y phu hop vdi strc mua cuia thi truong trén co s¢ thiét ké quy
hoach t6t va giai phap thi cong hiéu qua

Céc san pham co khi va vat liéu ciling ti€p tuc dugc nghién clru dé san xuat ra cac san pham co6 chat
luong tot hon phu hop véi cac tiéu chuan vé mai truong.

LICOGI ciing chii trong phat trién cac cong nghé dé thuc hién tt vé tién do, chat lugng cho céc cong
trinh ha tang, cong trinh ngam d6 thi.
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9.1.7 Tinh hinh kiém tra chit lwong sin pham, dich vu

Tdng Cong ty quy dinh chit ch& vé kiém tra chét lugng dich vu cung tmg ra thi truong, kiém tra cac
trang thiét bi san xut, dung cu do luong va kiém tra an toan thi cong. Toan bd can by cong nhan
vién cua Toéng Cong ty déu ndm viing cic nguyén tic vé quan 1y chit luong va cac nguyén tic vé quy
trinh san xuét, quan 1y va theo ddi hop dong kinh té Téng Cong ty ky v6i khach hang va thau phu
theo tiéu chudn quan 1y chét lwong ISO 9001-2008. Phong K¥ thuat Cong nghé 1a phong ban chiu
trach nhiém kiém soat chét luong va tién do cua cac cong trinh.

9.1.8 Hoat dong Marketing

Quang ba rong rai hinh anh, thuong hi¢u va nang luc LICOGI trén cac phuong ti€n thong tin dai
chung va qua doi ngii can bo CNV, cdng tac vién, ddi tac cua LICOGI. C6 co ché chinh sach khen
thuong, dai ngd hop 1y, khuyén khich thic ddy nguoi tiép thi dat két qua.

Vé xay lap:

= Duy tri b phan Dau thau tiép thi khai thac cong viéc ciia Tong Cong ty va cac don vi thanh vién.
Mo rong thi truong toi cac ving, dia ban kinh té trong diém.

= Gilr vitng va tang cuong thi truong xay dung cac cong trinh cong nghi€p nhu: thuy dién, nhiét
dién, loc dau, can thép, ning luong hat nhén..., cic cong trinh ngdm nhu gara ngam, tau dién
ngam, tuy nen ngam, trung tm thuong mai ngam...tai cac thanh pho 16n. Nang cao va mé rong
thi trudng x4y dung dan dung: khu d6 thi méi, nha ga san bay, toa nha cao tang...

= Khai thac cac du an tir cac dbi tac truyén théng nhu EVN, PVN, TKV (giao thau du 4n 16m) va
cac dbi tac 1a thau chinh, tong thau nudc ngoai nhu Huyndai, Obayshi, Hazama, Shimizu,
Sumitomo...

Vé sin xuat cong nghiép va Vat liéu xay dung: Ting cudng gidi thiéu san pham véi cac thi truong

trong, ngoai nudc.

Nhin chung, Tong Cong ty di dinh vi trong nhan thirc ciia khach hang day 1a doanh nghiép c6 uy tin

cao, quan hé gan giii va than thién, coi trong chat lwong san pham va dich vy, thyc hién nghiém tac

cac cam két, ton trong phép luat va cac quy dinh cta Nha nudc.

9.1.9 Nhan hiéu thwong mai, ding ky phdt minh sdng ché va ban quyén

Biéu tuong (logo) 13 cac nhin hiéu hang hoa ciia Tong Cong ty duge Cuc Sé hitu tri tué - Bo Khoa
hoc va Cong nghé bao ho tai Gidy chimg nhan ding ky nhan hiéu hang hoa s6 60601 cap theo Quyét
dinh s6 A11580/QD-DK ngay 01/03/2005 va stra d6i, gia han theo Quyét dinh sé 66211/QD-SHTT
ngay 27/11/2013.

= Biéu tuong (logo):

%

LICOGI

9.1.10 Céc hgp dong lén LICOGI di va dang thuc hign

Bang 15: Mot s6 hop dong 16n LICOGI da va dang thue hién
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LicoGl

S6 hop dong

Noi dung

DP6i tac

Thai gian
thuc hién

Hop dong s6 Téng thau xay lip Cong ty c6 phan 31/8/2003-
1511/EVN-ATD3-2A  cong trinh thuy dién  thay dién A 1.478.434 10/07/2010
ngay 23/06/2005 A Vuong Vuong
\ p Tong thau thi cong
i?‘}’)‘;‘_’;‘?‘;:;;/ HD- iy dungcong trinh  EVN Dai dién 1a > 370020 05/08/2006-
chinh cong trinh thty BQLDA TD 3 30/06/2011
25/12/2008 A aA
dién Song Tranh 2
Téng thau thi cong
Hop dong s6 goithau 14 -Duyan  EVN Dai dién la 4.476.784 01/08/2006-
66/2006/ATD-HDXL  coOng trinh thiy dién ~ Genco 3 31/12/2015
Ban Chat
Hop dong s6 Téng thau xdy ldp du  Céng ty c¢b phan 28/03/2011-
12/2011/HDKT ngay  4n thuy dién thuy dién 1.418.143 nay dang
04/06/2011 Pakdrinh Pakdrinh thuc hién
Hop dong s0 Thi cong dy énxdy ~ ENV Dai dién I
18/2013/DATESL- 4 0 Cong trinh thiy  BQL NMTD Son 951258 02/01/2011-
KH-HD ngay dien Lai Chau La 31/12/2015
10/05/2013 i
Hop dong s6 Xay dung Dy an ENV Dai dién 1a 02/12/2005.
106/ATPSL-KH-HD  cong trinh thuy diégn  ~ BQL NMTD Son 1.653.805 31/12/2012
ngay 09/11/2007 Son La La
Thi cong xay lép 27/12/2013-
A £ tuyén s6 3 - thugc dy  Ban quan 1y dy an 27/12/2014
Hop dong so ] o . N .
602013/HPTC/QG- ~ nDTXDhethong — dau tuxdy dung - 114571 Pangdénghi
\ ha tang ky thuat (QG- DHQG Ha Noi tai ia han thoi
HNO2 ngay 27/12/201 R . gla hg
HNO02)- Dy 4n dau tu  Hoa Lac gian thuc
xay dung DPHQG HN hién
Thi cong hang muc
tuyén duong sb
. ) 11.doan dai 600m tir
Hop dong s6 coc 01(km0+20.00) ~ BQLDA BTXD 28/07/2011-
10/2011/BQLDA Ngay  én coc DHQG Ha Noi tai 54.384 30/04/2015
28/07/2011 27(km0+620.00) Hoa Lac
thude du an QG-
HNO2- Dy 4n dau tu
xay dung DPHQG Ha
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LicoGl

S6 hop dong

Noi dung

Noi

DP6i tac

Thai gian
thuc hién

Thi cong coc khoan

;12163 thugn hop dong  phdj va tudong vay Cong ty CP XD
nha N02 DA BT XD N e AL X7 A
va ky thuét Viét R
9 21/2011/NT/LN/VEC trung tam thuong mai N 48.430 23283
ngay 27/05/2011 dich vu van phong va
nha & cao tang - 87
Linh Nam
Xay dung phan ngadm
Hop dong 128/HDTC- BVIOCkAAT B cho khu Téng Cong ty
10 201lngay16/11/2011 Canhovachungew  rpygigon 999130 L0/11/2011-
duong 20 Cong Hoa. 16/11/2012
P.12. Q. Tan Binh.
TP.HCM
Hop ddng s Thi cong phan ket cong ty TNHH
VEMON-C-007 ngay ~ ¢4u cong t_“_fllh-g"l  vaXay dung 11/09/2012-
Nha may nhiét dién
Moéng Duong 1
Hop ddng s6 07/PISD- 1 hi cong phan )
LICOGI ngay ngam.than .tru‘ngvtam C:)ngfy CP’ xarfg 90/04/2011-
12 99042011 thuong mai va van dau dau khi Phu 61.831 30/06/2013
phong giao dich 148  Tho
Hoang Quéc Viét
Hop déng GS-HCMC  Thi cong coc khoan g ty G E&C
MRT - Sub - 006 ngay ~1hoi daitra-Dudn — (yeme MRT 97/03/2013-
HCM- tuyén so 1. goi
thau s6 2
Hop dong thi cong xay o R
14 Gmesod ihl canaiayhflﬁnglam B0 Thanh Nien 45300 2/10/2013-
98A/2013/HDTC ngay - o ‘o0 PHong @ U5 20/04/2015
11/04/2013 viéc Bao Thanh Nién
15 Hop ddng s6 Thi cong xay dung S& ndi vu Quang 20.039 10/02/2011-
Tri ' 31/10/2013

35/2011/LICOGI-KH-

cong trinh S6 ndi vu
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LicoGl

S6 hop dong

Noi dung

DP6i tac

Thai gian
thuc hién

HD ngay 19/01/2011  Tinh Quéng Tri
Thi cong goi thau
Hop déng s6 Coc khoan nhdi.t- Cong ty TNHH
; : A : A Thuong Mai
. uong vay.mong tang g M2 10/04/2014-
16  77/2014/HDTC N - 20.500
189 him thude Dy 4n Cao  Nhac Viét 30/04/2015
08/04/2014 PR
oc van phong Nhac
Viét
Hop dong Xay dung cac nha
228/HDKT/XL- kho dé véi va kho Coéng ty TNHH 05/01/2012
17  XMDL ngay than - Dy 4n Nha MTV Co khi 23.451
14/05/2012 may xi mang Dong boéng Anh 30/11/2012
Lam
Hop dé”)ng cung cip bé  Cung cip bé tong Cong ty TNHH 11/10/2011-
18  tong s6 VEMON-C-  Nha may Nhiétdién  va Xay dung 347.661
. ) : 10/03/2015
002 ngay 10/11/2011  Mong Duong I HuynDai
L Xay dung Ho Thai Xi
Hop déng so DV-PC- ~7 08" 2 K< Cong ty TNHH 01/11/2012
19 12:064/12/11/01ngay . . o Congnghiép 226.076
01/11/2012 Y e Ce Doosan Viét Nam 30/01/2014
than M6ng Duong 11
, . \ Xay dung Cau Cang - COng ty TNHH
Théa thuan hop d on
LR TMATAOP CON8 1y 1 4n Nha may nhigt  va Xy dung 01/04/2013-
20  thduphusd VEMON- - = HuvnDai 27.909
C-012 théng 04/2013 dién Mong Duong uynbal 30/05/2014
g 1000MW-Viét Nam
X . Thi cong xay dung
Hop dong so ’ S
s d Km769+800- Ban Quan ly du
09/2013/HDDG- SN n 6 16/12/2013-
21 , o Km770+680 va an 318.381
Quang Tri ngay KM7714200- 16/12/2015
06/12/2013 Km779+162
. L 16/09/2011-
Hop ddng sb Xay dung Bénh Vién _ 1
y A A Bénh vién II LA 6/09/2014
22 10/2011/HPXD-BVII  TLam Pong N 388.000 .
ngay 25/08/2011 & Dang gia han
tién do
Hop dong sb . B an 1y du 4
23 POPCONE 5O Khoan coc nhdinha o duanty dran 115494 2/4/2010-

12/2010/TCXD-Hb

Pau tu xay dung
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LicoGl

S6 hop dong

Noi dung

DP6i tac

Thoi gian
thuc hién

ngay 22/04/2010 Québc Hoi nha qubc hoi va 27/07/2012
héi truong ba
dinh (méi)
Hop xdy dyng phan o
Ly ngim380A ;rhl Zonﬁgnpha;‘ ;iam S& cong an L2050 01107/2009-
TCT/KTKH ngay I—Té;\/l conga TPHCM Y 30/11/2011
01/07/2009
Hop dong Thi cong san nén va
5 oS, o oA ol
1 ngay 04/11/2008 g song Mong :

Duong

Nguon: LICOGI
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9.2 Tinh hinh tai chinh va két qua hoat dong sin xuat kinh doanh ciia Téng Cong ty truéc c6 phan héa

Bang 16: Mt s6 chi tiéu tai chinh 3 nim truéc c6 phan hoa

Don vi: triéu dong

Bio cao tai chinh Cong ty me Bio co tai chinh hop nhit
Chi tiéu Pa——
Nim2011  Nam2012  Nam2013 © 0angdau o 5011 Nam 2012 Nim 2013
nam 2014
1 Tong gia tri tai san 2.713.577 2.811.164  2.872.825  2.786.216  5.794.805 6.368.995  4.312.191
2 Vén nha nudc theo sb sach ké toan 575.332 592.607 601.966 593.136
No ngin han 1.761.535 1.813.902  1.906.358  1.773.989  3.174.057 3.620.530  3.089.731
3  Trong do
- No qua han 0 0 0 0 0 0 0
No dai han 376.710 404.655 364.502 419.090  1.662.968  1.664.692 414.258
4  Trong do
- No qua han 0 0 0 0 0 0 0
5  No phai thu kho doi 50.129 14.651 14.098 14.098 68.271 40.231 40.493
6  Tong sd lao dong (ngudi) 786 788 751 754 6.084 5.804 5.852
7 Tong quy luong 50.932 52.953 51.368 39.019 346.788 362.169 382.721
8  Thu nhap binh quan 1 nguoi/thang 5,4 5,6 5,7 5,8 4,75 5,2 5,5
9  Téng doanh thu” 2.709.555 2.641.691  1.544.785 587.759  4.462.644  4.394.749  3.919.059
10  Téng chi phi™ 2.671.370 2.579.698  1.518.046 576.763  4.377.474  4.283.945  3.839.385
11 Loi nhuan trude thué 72.658 46.194 20.565 5.464 167.202 143.296 101.408
12 Loi nhun sau thué 58.487 36.802 17.311 5.464 140.722 121.081 87.287
13 Ty suét loi nhuan sau thué/vén nha nuéce 10,2% 6,2% 2,9% 0,9%

(*) khéng bao gom thu nhdp khdc

(**) khdng bao gom chi phi khéc
Nguon: Bdo cdo tai chinh Céng ty me da duwoc kiém todn nam 2011, 2013; Bdo cdo kiém todn Nha nuwde Cong ty me nam 2012, Bdo cdo tai chinh Cong ty
me 9 thang 2014; Bdo cdo tai chinh Hop nhat da dwoc kiém todn nam 2011, 2013 va Bdo cdo kiém toan Nha nuwée Hop nhdt 2012
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Loi nhuén truée va sau thué nim 2013 déu giam so véi ndm 2012 va 2011, nguyén nhan chinh 1a do
anh huong tir khé khin chung cua nén kinh té. Trong bdi canh rat nhiéu doanh nghiép di pha san
hodc gip rat nhidu khé khian dé duy tri hoat dong san xuét kinh doanh thi viéc Toéng Cong ty dat
dugc murc lgi nhuan nhu ndm 2012 va nam 2013 1a mot su ¢d ging, phin dau khong ngimg cua
doanh nghiép.

Loi nhuan gidm tu cac nguyén nhan:

* Doanh thu giam: do anh hudng cua thi truong bat dong san va chinh sach ché d6 caa Nha nude
vé thi truong bat dong san trong nhitng nim vira qua, dan dén hiéu suat sir dung thiét bi giam,
khong khai thac hét cong suat may mac thi€t bi, chi phi may cao.

= VOn chu s¢ hitu nhé, von vay 16n chu y€u la vay ngan han, 1ai suat cao, chi phi von 16n, hi¢u qua
san xuat kinh doanh giam.

Nhin chung, tinh hinh tai chinh ctia Tong Cong ty LICOGI chiju tac dong boi cac yéu td: Doanh thu
giam, chi phi 13i vay va cac chi phi khac 16n, dic biét 1a chi phi tai chinh ting nhanh hon tdc d6 ting
doanh thu qua thoi gian dan t6i lgi nhudn cia Tong Cong ty giam sit. Tiém lyc tai chinh cia
LICOGI con han ché, chua dap tmg yéu cau phat trién, von chil s& hitu nho so voi quy md san xuat
kinh doanh ctia Téng Cong ty; thuc trang dong tién khong du dam bao viéc mé rong dau tu, doi hoi
phai tim ra cic phuwong 4n huy dong von khac nhau dé dap ung nhu cau san xuat kinh doanh ctia
doanh nghiép.

Duéi day 1a chi tiét cAu thanh mot sé khoan muc tai thoi diém cudi nam 2013.

Bang 17: Mt s6 khoan phai thu tir khach hang 16m nhat tai 31/12/2013

Tén khéch hang Bén thu Pia chi KH  Ngi dung phii thu Gia tri (d0ng) Tubi ng

Ban Quan ly Dy an LICOGI (VP Thi céng cbng trinh

Thiy dién 1 Téng) Ha Noi thity dién Ban Chat 247.607.216.737 <1 nam

CTCP Thuy Dién LICOGI (VP Quang Thi céng cbng trinh <

DAKPRINH Téng) Ngéi thiy dién Dakdrinh ~ 0o-/00-385.558 <1 nim

CTCP Thiy Pién A LICOGI (VP Quang Thi ¢dng cong trinh §

Vuong Téng) Nam thiy dién A Vuong 54.577.270.244 <1 ndm

Uy ban Nhan dan Quang - R N

tinh Quang Ngai LICOGI 2 Ninh Thi cong cong trinh 46.027.297.000 n/a

Ban QL Dy an Nha LICOGI (VP Thi céng cbng trinh

may Thuy Dién Son 2 Ha Noi thiy dién Son La, 36.733.140.710 <1 nam
Tong) RN

La Lai Chéau

Goi thau: thi cong
cau cang, cho thué 32.150.738.345 <1 nam
dat, ket cau, bé tong

LICOGI (VP Quing

Thau chinh TKXD T 6ng) Ninh

Thi cong khoan coc
nhoi cong trinh 21.761.594.839 >2nam
Metro

CTCP Pau tw va Xay LICOGI (VP TP H) Chi
dung So6 8 Tong) Minh
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LICOGI

Tén khach hang Bén thu Piachi KH  Ndi dung phii thu Gia tri (d0ng) Tubi ng
Céng ty TNHH N
MTV Téng Cty Thai %iO)G' (VP EAPinIﬁO Chi 19.531.766.449 < 1 nam
Son g
x .. Thicongkhoan coc
CTCP LICOGI 16 ;(';)iO)G' (VP R 18.598.667.873 < 1 nim
& LICOGI 16
R Thi cong coc khoan
Congty GSE & C A s Ao Ao T
(HCMMRT Line1 ~ SICOGH(VP TP HO Chi - nhoi cong trinh 14.148.989.872 <1 nam
CP2) Tong) Minh Puong sat Bo chi
TP HCM
Téng 10 khoan phai thu KH 16n nhit 584.837.067.627
Téng phai thu KH ciia LICOGI 807.406.816.215
% 10 khoan phai thu KH 16n nhat 72%

Tén nha cung cap

Nguén: LICOGI

Bang 18: Mt s6 khoan phai tra I6n nhit tai 31/12/2013

Bén n¢

Dia chi
KH

Noi dung phai thu

Gia tri (d0ng)

Tuoi ng

LICOGI (VP .
CTCP LICOGI 13 Téng) ( Ha Noi Xay lip 58.618.464.737 <1 nim
CTCP Co gi6i Xa LICOGI (VP .
; o gi6iXay  LICOGI( PéngNai Xy lip 55.330.352.886 < 1 nam
lap 9 Tong)
BQLDA Péu trr Xay Cong trinh Pai hoc .
. LICOGI (VP . = Thu hd
dung Pai hoc Quéc = COC!( Ha Noi Quéc Gia Lang Hoa ~ 37.593.712.688 5 =
NN Tong) dan
gia Ha No1 Lac
CTCP LICOGI 17 %i(g))G' VP i Duong Xay lip 36.023.020.128 <1 nam
Cong trinh & chan  LICOGI(VP ., (o0 Pé chén song 32.689.999.100 DO
song Dung Quat Tong) dan
CTCP LICOGI 16 L';COG' (VP TP HO Chi Xay lip 27.565.990.672 <1 nim
Tong) Minh
LICOGI (VP .
CTCP Song ba 7 ;COG ( Son La Xay lap 27.016.947.061 <1 nam
Tong)
TCP Pau tu X4 LI I (VP ,
CTCP Dau tr Xay ICOGI( Ha Noi Xay I8p 26.735.643.258 < 1 nam
dung 18 Tong)
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Dia chi
KH

Noi dung phai thu  Gia tri (@ong)  Tudi ng

Tén nha cung cap Bén no

CTCP Co gi¢i Xay  LICOGI (VP

. . Pa Na Xay la 25.599.670.724 <1 na
lip 10 Téng) a Nang ay lap nam
Tong Cong ty XD LICOGI (VP TP Ho6 Chi . 5

: _ Xay | 22.425.993.263 <7
Thiy loi 4 Téng) Minh ay \ap fam
Téng 10 khoan phai tra 16n nhat 349.599.794.517
Téng phii tra ngudi ban cia LICOGI 623.239.998.592
% 10 khoan phai tra ngudi ban 16m nhét 56%

Nguon: LICOGI
9.3  Nhirng nhan té6 anh hwéng dén hoat ddng san xuat kinh doanh caa Téng Cong ty trong
nam bao ciao
9.3.1 Yéu té thudn loi

= Toéng Cong ty Xay dung va Phat trién ha ting (LICOGI) 13 don vi chuyén nganh thi cong co gidi
va xir Iy nén méng, xdy lap cac cong trinh 16n, trong diém cua dit nude, da trai qua gan 55nam
xay dung va trudng thanh ludn hoan thanh cac nhiém vu Pang va Nha nudc giao, tich lity duoc
nhiéu kinh nghiém quy bau va ludn vuon 1én dé dap Gmg cac yéu cau nhiém vu trong ting giai
doan phat trién cua dat nudc.

= Nhing nim qua Tong Cong ty di tham gia thi cong nhiéu cong trinh 16n véi vai tro 1a Tong thau
xay lap, thanh vién t6 hop nha thau nhu: Thuy dién Son La, A Vuong, Song Tranh 2, Ban Chat,
Lai Chau, Pakdrink vira 1am chu dau tu vira truc tiép thi cong Thuy dién Bac Ha. Gi4 tri san xuét
xay lép cac cong trinh ludn chiém ty trong cao, hoat dong dau tu chat ché, than trong nén co ban
khong dé xay ra cac rii ro Iénanh huéng dén uy tin va hoat dong tai chinh ctia Tong Cong ty.

Poi véi mang xay lip

= Chét lugng san pham cong trinh tot da duoc khiang dinh qua cic cong trinh 16n trong diém qudc
gia ma Tong Cong ty da thi cong nhu: Nha ga T1 Noi Bai, Thiy dién Son La, A Vuong, Ban
Chat, Béc Ha, nhiét dién Phd Lai 2,...

= Ngudn nhén luc ddi dao, co tay nghé; 95% sir dung cong nhan k§y thuat duoc dao tao co ban, co
ky thuat va ky luat cao.

= Ning lyc thiét bi, cong nghé dap tng tot nhimg doi hoi yéu t6 k¥ thuat cao cia cac cong trinh
dang thi cong; thiét bi thi cong nén méng, khoan coc nhdi, thi cong cau duong, duong ham deéu
rat hién dai chuyén bi€t va da dang nhap khau tr cdc nudc nhu Nhat, Italya, Tay Ban Nha, My,
Nga,...

= Piém manh cta LICOGI nim ¢ kinh nghiém rit ra tir cic dy 4n di thuc hién thanh cong, do d6
cling tao dung duoc thuong hi¢u uy tin, tao niém tin cho khéch hang. LICOGI ¢6 kinh nghiém lau
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nam, c6 thuong hiéu va uy tin trong linh vyc xdy dung ha tang. Trong mang xay lip, LICOGI
manh vé cong tac xtr Iy dat yéu, xtr Iy mong sau, xir Iy nén mong co gidi.

Poi voi mang bit dong sin

Céac quy dit ciia Tong CONg ty co ban di hoan thién thu tuc, va ¢ vi tri dep, sdn sang cho cong
doan dén bu GPMB va xay dung, phat trién du an bat dong san. Diéu nay giup LICOGIphat trien
linh vuc nay manh mé trong thoi gian téi

Poi voi mang co khi, vat liéu xay dung

Chét luong san pham ctua Tong Cong ty dugce danh gia xép hang dau thi trudng ddi véi ca 3 dong
san pham: gian khong gian, hop kim duc va két cdu thép, thanh nhém dinh hinh.

Loi thé vé quy mo: Trong diéu kién thi trudng thuan loi, khi nhu cAu dbi véi cac san pham hop
kim, nhém kinh 1én cao, Tong Cong ty c6 kha ning tan dung co hoi va dap Gmg stc cau 16n dya
trén cong suat 16n cia nha may. Bén canh d6, nho quy mé tai chinh 16n, Tong Cong ty c6 thé dap
g duoc nhiéu phuong thirc thanh toan da dang khac nhau ctia khach hang.

Ning suat san xuét cao: Nho vao cac thé manh vé cong nghé, may moc, con ngudi, Co khi Pong
Anh, mét trong nhing cong ty con ctia LICOGI, la don vi dat ning suat lao dong cao nhat trong
nganh, trung binh 1 cdng nhan c6é ning lyc san xuat tao 1 ty dong doanh thu/nam.

Chu dong trong san xuat: Co khi Péng Anh tap trung san xuat cong nghiép, 100% san luong déu
tir cac don dat hang. Nho do, Téng Cong ty chu dong duoc viéc nhap & mua nguyén vat li€u, va
quan 1y hiéu qua hang ton kho.

Loi thé canh tranh 16n nhat ctia Téng Cong ty nim & chét lugng san pham, do d6 gidm bét stic ép
canh tranh gia ca.

Mot phan dang ké doanh thu ciia Téng Cong ty dén tir viéc cung cap tAm lop cho cic cong trinh
nha ving sau ving xa. Nhu cau cao ctia phan khuc nay gitp giam bot anh huong dénTong Cong
ty khi thj trudng bat dong san & thanh thi c¢6 dién bién xau.

Doi ngii ban hang c6 ki niang ngoai ngit tot, c6 thé truyén dat y twong dén khach hang nude ngoai
mat cach hiéu qud, nang cao kha nang ky hop dong.

Khau ban hang dugc thyc hién tir bude thiét ké cong trinh, tao diéu kién cho Tong Cong ty nim
bat tam ly va tu van két cau phu hgp cho khach hang.

Nhén lyc cta Tong Cong ty co trinh d6 cao, duoc ddo tao bai ban va di gin bo 1au dai voi Tong
Cong ty. Do Tong Cong ty lién tuc cé hgp dong, cong trinh nén da gilr va duy tri dugc doi ngii k§
su tay nghé cao.

LICOGI vira c6 uy tin tot trong nganh vira ¢6 cic moi quan hé 1au nam véi cac nha dau tu ciing
nhu cac ban lanh dao tir cip trung wong dén cap dja phuong.

9.3.2 Yéu té bt lgi

LICOGI ciing chiu anh hudng chung ciia suy thoai kinh té trong nuéc va trén thé gioi, dan dén
dau tu cong giam sat, 1am thu hep sd luong cong trinh, Hop dong thi cong méi, trong khi, moi
truong canh tranh trong linh vuc xay dung ngiy cang gay git;

Tinh hinh tai chinh cua doanh nghiép chua thyc sy viing chic, bién loi nhuan khong on dinh,
bién dong manh theo thi truong va co cau von chua hop 1y;
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10.

Vén cha s¢ hiru con nhé so v6i quy mo san xuat kinh doanh, 1am giam tinh hiéu qua san xudt
kinh doanh ctia doanh nghiép;

D3 xuit hién dau hiéu khé khin trong quan 1y dong tién do tic dong ctia ganh ning tra ng vay tai
mot so don vi thanh vién;

Nam 2014 va nhitng nam t6i, thi truong hau nhu khong du tu cic cong trinh thity dién 16n dan
dén gidm ngudn cung cong vi¢e;

Tinh trang ng dong trong xay dung co ban chwa dugc cai thién 1am anh hudng dén kha niang
thanh toan va hi€u qua kinh doanh ctia LICOGI,

Phuong thirc quan tri doanh nghiép con niang vé thi tyc hanh chinh, phéan tan, chua linh hoat va
hi€u qua. Mot s6 chirc danh quan 1y con ki€ém nhiém, chua tach bach gitta chirc nang so hiru va
chirc nang diéu hanh kinh doanh;

Canh tranh ngdy cang gay git, dic biét trong linh vuc xay dyng nén moéng, cong trinh ngdm va
san xuat vat liéu xay dung, trong khi, viéc doi mdi trang thi€t bi, mady moc xay dung va nghién
ctru, phat trién sdn pham ma&i doi hoi von 16n va trinh d§ marketing chuyén nghiép;

LICOGI van can bo sung ddi ngii can bd cd chuyén mon cao nham nang cao kha ning quan 1y
cac du an 16n va quan 1y tai chinh.

Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cing nganh

10.1 Vi thé ca Téng Cong ty trong nganh

10.1.1 Nganh xay dung co sé ha tang

LICOGI dugc biét dén 1a mot trong nhimg doanh nghiép 16n ¢o uy tin trong nganh xiy dung co
s ha tﬁng tai Vi€t Nam; nganh kinh doanh nay da mang lai doanh thu khoang 45% cho toan bd
doanh thu hop nhit cia LICOGI trong nam 2013; doanh thu nganh xdy dung co so ha ting cta
LICOGI nam 2013 dat trén 2.000 ty dong, chiém 3,03% thi phan toan nganh (twong duong
64.800 ty dong) theo sd liéu cia BMI Q2/2014

LICOGI 1a mdt trong nhiing nha thau uy tin ddi v6i khach hang, tham gia nganh xay dung co s
ha ting ngay tir nhitng ngay dau tai thi truong Viét Nam, c6 bé day kinh nghiém hang chyc nim
v6i nhiéu du an 16n, trong diém cua Viét Nam. LICOGI cling da tham gia d4u thau canh tranh
trén thi trudng va hién dang xay dung nhiéu du an co sé ha tang 16n.

10.1.2 Nganh sdn xudt cong nghiép va vt ligu xay dung

Trong nganh san xuit cong nghiép va vat liéu xay dung, LICOGI ¢6 3 cong ty con va 1 chi nhanh
trye thudc Cong ty me. Ddi voi san pham thép duc va bi dac, LICOGI 13 nha cung cip dan dau
thi truong, chiém 80% thi phan bi duc cho nganh xi méng,

San pham gian khung khong gian khop cau: LICOGI 1a nha cung cép dan dau thi truong st dung
cho mai cong trinh céng cong doi hoi khau d6 16n nhu nha thi ddu, trung tim trién 13m, chiém
80% thi phan

San pham nhém dinh hinh dugc trong tdm vao phan khiic cao cap chiém khoang 8% thi phan

San pham tim lop: LICOGI 14 nha cung cip dan dau thi trudng, 1a mot trong s6 it doanh nghiép
dat tiéu chuan Viét Nam.
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10.1.3 Nganh nha ¢ va do thi

= LICOGI c6 quy dat gdbm 08 16 dit, trong d6 c6 03 16 ¢6 vi tri t6t tai Ha Noi va dy bao mang lai
doanh thu 16n néu trién khai nhanh va kip thoi

= San pham ciia LICOGI chu yéu huéng dén khach hang c6 thu nhap trung binh
10.1.4 Nganh san xudt dign

= LICOGI ¢6 02 dy 4n nha méy thiry dién bao gdm Béc Ha va Cam Thuy 2

= Cho to¢i khi ca hai nha may nay di vao hoat dong, LICOGI van 1a nha dau tu nhé so voi thi
truong

10.2  Trién vong phat trién ciia nganh xay dwng

Theo Quyét dinh s6 445/QD-TTg ciia Thu tuéng Chinh phu ngay 07/04/2009 vé viée phé duyét diéu
chinh dinh huéng Quy hoach tong thé phat trién hé thong d6 thi Viét Nam dén nim 2025 va tim nhin
dén nam 2050, tir nay dén 2015 uu tién phat trién cac vung kinh té trong diém, cac ving d6 thi 16n va
cac khu kinh té tong hop dong vai trd 1a cuc ting trudng chi dao cdp qudc gia; tir nam 2015 dén
2025 uu tién phat trién cac vung do6 thi hda co ban, gidam thiéu su phat trién phan tan, cuc bg; giai
doan tir nam 2026 dén ndm 2050 chuyén dan sang phat trién theo mang ludi do thi.

Muc ti€u cta Chinh phu dé ra dén nam 2015 ty 1¢ do thi hda ca nudc dat 38%, h¢ théng do thi
khoang 870 d6 thi, gdm: 02 d6 thi dic biét, cac d6 thi tir loai IV dén loai 114 211 d6 thi, 657 db thi
loai V va hinh thanh thém 132 d6 thi moi. D@)ng thoi, theo Chién lugc phat trién nha & quéc gia dén
nam 2020 va tim nhin dén nim 2030 cta Chinh phu, muc tiéu dén nam 2015, dién tich nha ¢ binh
quan toan qudc gia dat khoang 22 m2 san/nguoi, trong d6 tai d6 thi dat 26 m2 san/nguoi. Ty 16 nha &
kién cb toan qudc dat khoang 62%, trong do tai d6 thi dat 65%, tai nong thon dat 60%; giam ty 1& nha
& don so xudng dudi 5%; nang ty 1¢ ho gia dinh c¢6 cong trinh phy hop vé sinh 1én 70%, trong d6 tai
do6 thi dat 95% va tai nong thon dat 50%; ty 1€ nha & chung cu trong cac du an phat trién nha & tai d6
thi loai dic biét (Ha Noi va thanh phd Ho Chi Minh) dat trén 80%, d6 thi tir loai I dén loai II dat trén
50%, d6 thi loai III dat trén 30% tong s6 don vi nha ¢ xay dung moi; ty 1& nha & cho thué dat tbi
thiéu khoang 20% tong quy nha & tai cac do thi loai III tré 1én.

Pé c6 thé hoan thanh duoc muc tiéu Chinh phu dé ra, nganh x4y dung phai tap trung quan triét va to
chirc trién khai thyc hién. Day 1a diéu kién thuan loi dé cac doanh nghiép hoat dong trong nganh xay
dung dan dung noi chung va cac doanh nghiép hoat dong trong linh vuc kinh doanh bat dong san néi
riéng phat trién hon nira. Do vay, trong giai doan tir nay dén nam 2020, nganh xay dung c6 trién
vong phét trién manh.

10.3  Panh gia vé sw phi hep dinh hwéng phat trién caa Tong Cong ty véi dinh hwéng caa

nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé gigi.
Trong qué trinh hoat dong va phat trién, LICOGI ludn phat trién hoat dong san xuat kinh doanh theo
muyc tiéu va dinh hudng phat trién ciia nganh Xay dung.

Cung véi viéc khang dinh, nang cao uy tin, thuong hiéu LICOGI trong linh vuc x4y dung, nhiing
nam qua, Tong cong ty cling manh dan chuyén huéng, mo rong nganh nghé san xuit kinh doanh
sang linh vuc san xuét cong nghiép va vat liéu xy dung, lam cha dau tu cac du 4n thuy dién, khu
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cong nghiép, khu d6 thi. Linh vic dau tu kinh doanh méi khong chi dem dén hiéu qua kinh t& ma
thuong hi¢u LICOGI ciling dugc nang cao.

Tiép ndi truyén théng “chim dau dan” trong linh vuc thi cong xay lap va xir Iy nén moéng cong trinh,
thoi gian qua, LICOGI vén xé4c dinh xay lap 1a linh vuc kinh doanh chinh. Do d6 Tong cong ty da
ddy manh cong tac dau tu chiéu sau, d6i méi thiét bi, cong nghé, ing dung tién bo k¥ thuat. Hang
tram 6-t0 van chuyén, may dao, can truc c6 stc nang lon, may khoan thuy luc, khoan nhdi... cong
nghé hién dai, tién tién cua cac nude Nhat Ban, My, DBuc, Han Quéc, Trung Quéc duoc Téng cong ty
va cac don vi thanh vién dwa vao bd sung, thay thé cac thiét bi co gidi lac hau. Cac day chuyén
khoan hdm thuy dién, thi cong bé-tong dim lin, bé-téng lanh, khai thac va san xuit da... mot thoi
vbn xa la v6i d6i quan co gi6i thi nay LICOGI chi dong dau tu dé dua vao phuc vu thi cong. Nhitng
nd luc nay that sy phat huy hiéu qua, tao ra thé va luc méi cho LICOGI trong bdi canh thi truong xay
lép canh tranh khéc liét.
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2.

PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH
NGHIEP SAU KHI CO PHAN HOA

Muc tiéu cé phan hda

C6 phan hoa dé LICOGI tré thanh mét tong cong ty hang dau ¢ Viét Nam vé thi cong cc cong
trinh ha tang, cong trinh ngim, dudng ham; tap trung va chuyén mon héa cao theo nganh kinh
doanh chinh;

Nang lyc canh tranh manh, tai chinh lanh manh va nang cao hi€u qua hoat dong.

Cac doanh nghi¢p ctua LICOGI hoat dong hi¢u qua tai chinh lanh manh, ngudn nhan luc va cong
ngh¢ manh tren co s tai ciu triic va doi mai vé (1) doanh nghlep, (2) tai chinh, (3) nganh kinh
doanh, (4) ngudn nhan luc, (5) quan 1y theo hudng tap trung ngudn luc va chuyén mén héa sau
theo (a) nganh kinh doanh chinh, (b) dia ban hoat dong nham ting cudng ning lyc canh tranh.
Po6i moi thé thirc doanh nghiép va quan Iy doanh nghiép nham huy dong thém ngudn luc, minh
bach héa va tap trung theo nganh kinh doanh chinh phu hgp véi thi trudong va chu truong cua
Chinh phu.

Thu hut va phét trién ngudn nhén lyc chét lugng cao.

Nang cao vi thé, uy tin doanh nghiép va thuong hiéu LICOGI.

Hinh thirc c6 phan hoa

Can ctr dic diém va tinh hinh thuc té vé gia tri doanh nghiép va gia tri thuc té phﬁn von nha nude tai
doanh nghiép, Cong ty Me - Téng cong ty LICOGI chon hinh thitc ¢6 phan hoa theo khoan 2 Diéu 4
Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phii vé chuyén doanh nghiép 100% vén nha
nudc thanh cong ty cd phan 1a“két hop vira bdn bét mét phin von nha nwéc vica phdt hanh thém
cé phiéu d@é tang von diéu 16”.

3. Théng tin doanh nghiép sau co phan hoéa

= Tén tiéng Viét TONG CONG TY LICOGI - CTCP

= Tén giao dich TONG CONG TY LICOGI

= Tén tiéng Anh LICOGHOINT STOCK CORPORATION

= Tén viét tat LICOGI

= Pia chi tru sé chinh Nha G1 Phuong Thanh Xuan Nam, Quan Thanh Xuan, Thanh phd
Ha Noi

* Dién thoai +84 (0)43854 2365

= Fax +84 (0)43854 2655

= Website www.LICOGI.com.vn
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A

LICOGI

4.

Nganh nghé kinh doanh sau c¢é phan hoa

Trén co so (i) kha nang phat trién cia thi truong; (ii) thwong hiéu va uy tin; (iii) ning lyc cua doanh
nghi¢p; (iv) kha nang tao ra gia tri trong tuong lai; (v) sy phu hop véi kha nang va loi ich cua nha
dau tu; (vi) loi thé tong hop vé doanh thu, chi phi va chia sé ning lyc ciia Cong ty me, sau khi cb
phan héa, Tong Cong ty dinh hudng tap trung vao cac nganh nghé kinh doanh chinh sau:

5.

Co s ha tang

San xuét cong nghiép va vat lidu xay dung
Nha ¢ va do thi

San xudt dién

Co cau té chirc quan Iy sau c6 phan hoa

Téng cong ty LICOGI — CTCP hoat dong theo Diéu 1é T6 chirc va hoat dong ciia Cong ty ¢ phan do
Dai hoi dong c6 dong théng qua, can ctr theo cac quy dinh cta Luat Doanh nghiép, dudi su quan 1y,
giam sat va diéu hanh cta Hoi dong quan tri, Ban kiém so4t va Ban Tong Giam dc, bao gom:

Pai hoi dong cd dong: bao gdm tat ca cac ¢ dong cua Cong ty.
Hoi dong quan tri: dy kién bao gdm 05 thanh vién.
Ban kiém soat: dy kién bao gdm 03 thanh vién.

Ban Tong Giam dbc: bao gdm Tong Giam doc va cac Phé Tong Giam ddc phu trach timg linh
vuc.

Céc phong chirc nang: Bao gdm cac phong nghiép vu c¢6 nhiém vu thuc hién cac cong viée do
Ban Tong Giam doc giao va thyc hi¢n theo quy dinh vé€ chirc ndng nhiém vu cu thé cua ting
phong do Tong Gidm doc ban hanh.

Céc don vi tryc thudc, cac cong ty con va cac cong ty lién keét.
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Hinh 9: So' d6 du kién mé hinh t6 chirc cong ty c6 phan
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Cac don vi phu Cac ban
thudc diéu Cac BQLDA Cac cong ty con Cac cong ty lién két
| \ | | \
1. Co quan (Van Cac ban Ban QLDA khu 1.Cong ty CP 1.Coéng ty C6 phan
phong) Téng cong ty diéu dé6 thi maéi Licogi 9 LICOGI 12
2.Van phong dai hanh Thinh Liét 2.Cong ty C6 phan 2.Cong ty C6 phan
dién Téng cong ty Co gid¢i va Xay 13p LICOGI 13
tai Thanh phd H6 s6 10 3.Céng ty C8 phan
Chi Minh 3.Cong ty C6 phan LICOGI 14
3. Chi nhanh Licogi Licogi 15 4. Coéng ty C8 phan Pau
s6 1 4.Céng ty C6 phan tw va Xay dung s6 18
4. Chi nhanh Téng Licogi 17 (LICOGI 18)
cong ty Xay dung va 5.Coéng ty C6 phan 5.Céng ty C8 phan
phéat trién ha tang LICOGI 20. LICOGI 19
Cong ty Pau tu va 6.Cong ty C6 phan 6.CoOng ty C6 phan Thuy
Xay dung Licogi s6 2 Lip may dién dién Bic Ha
5. Chi nhanh Pau tw nuwdc - LICOGI. 7.Cong ty C6 phan Thuy
va Xay dung Licogi 7.Coéng ty C8 phan dién Pakdrinh
s6 6 CKbA -LICOGI 8. Céng ty C8 phan Pau
6. Chi nhanh Vit 8. Coéng ty C8 phan tw khu cong nghiép dau
liéu xay dung Licogi Pau tw Xay l3p & khi (IDICO Long Son)
7.Chi nhanh xuit VLXD bong Anh 9.Cong ty C6 phan Pau
kh&u lao ddng Licogi 9.Coéng ty CP tw va Xay dwng Vinashin -
LICOGI - Quang Licogi
Ngai 10. Cdng ty C6 phan
10.Coéng ty CP Tw QLDA va Xay dung
van Licogi LICOGI - PMC
Nguon: LICOGI
6. Phwong an dau tw va chien luwgc phat trién ctia doanh nghié€p sau khi co phan héa

Phuong an dau tu, t6 chtc hoat dong san xuat kinh doanh sau ¢ phﬁn hoa sé do DPai hoi d@)ng cd
dong va Hoi dong quan tri cua Tong cong ty LICOGI — CTCP quyét dinh. Trén co s¢ phan tich moi
truong vi mo, vi md va nhiing du bao vé thi trudng, vé phat trién nganh..., Tong cong ty LICOGI —
CTCP dinh huéng ké hoach phat trién kinh doanh sau ¢6 phan hoa nhu dudi day.

6.1  Chién lwgc chung

Chién luoc phét trién ctia Tong cong ty dua trén ngudn lyc con ngudi 1a khau then chét, quan 1y bo
may 13 khau trong yéu va phat huy vin hoa ctia doanh nghiép 1a nhiém vu thudng xuyén. Thuc hién
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kién toan, sap x€p lai by mdy quan ly, diéu hanh tir co quan Tong cong ty dén cac don vi truc thudc,
cac cong ty con, cu thé nhu sau:

= (Cong ty me - Tong cong ty s& thuc hién chic ning chu yéu 1a ky két cac hop dong 16n, quan 1y
va trién khai cac dy an c6 quy mo 16n, can huy dong ngudn luc ctia nhiéu don vi thanh vién. Xay
dung thuong hiéu LICOGI, dau tu tai chinh vao cac doanh nghiép, dinh hudng hoat dong dau tu,
kiém tra giam sat viéc str dung va phat trién von ctia Téng cong ty tai cac don vi theo DE 4n tai
co cu di dugc Bo Xy dung phé duyét.

= Nang cao hiéu qua hoat dong theo mé hinh Cong ty me - Cong ty con, ddy manh cong tic quan
1y, diéu hanh va dam bao su phdi hop chit ché giira cac don vi trong cung Tong cong ty. Tiép tuc
xdy dung, stra d6i, bd sung, ban hanh méi cac quy ché quan 1y, xac ldp mdi quan hé theo chiéu
doc, diéu hanh théng nhét tir trén xudng dudi (giita Cong ty me vdi cac cong ty con va don vi
tryc thudc) va mdi quan hé theo chiéu ngang (giita cac cong ty con voi nhau).

=  Thyc hlen dinh hudéng dau tu phat trién doi voi cac cong ty con cua Tong cong ty trén co s& On
dinh co ciu t6 chirc, nganh nghé kinh doanh, sip xép dau tu phat trién nguon v6n, ngudn nhan
luc, ning cao ning luc may moc thiét bi, dau tu du an trong diém va phat trién thi truong theo
hudng chuyén nganh dé ting hiéu qua hoat dong, dong thoi han ché su chong chéo canh tranh 1an
nhau khong can thiét.

= Cu nguoi cd trinh dg, c6 kinh nghiém, c6 tranh nhiém lam dai di¢n ph?m von gop cua Téng cong
ty tai cac cong ty con, cong ty lién két, dong thoi nghién ctru bd sung cac quy ché quan Iy phan
von gop cua Tong cong ty tai doanh nghiép khac, quy dinh cu thé vé quyén va nghia vu cua
ngudi dai dién phan von gdp ctua Tong cong ty, nham dam bao hoat dong cia cac cong ty con di
theo dung dinh hudng cia Téng cong ty, nang cao tranh nhiém cua ngudi duoc cir lam dai dién
va quan 1y chit ché phan vén gbp ctia Tong cong ty.

= Cung cb va ting cuong mdi lién két chat ché giita Cong ty me va cong ty con trén cac mat hanh
chinh, quan h¢ kinh té va phan chia lgi ich.

= Thuyc hién ra soat, co cau lai mot sé don vi truc thudc dé dam bao tap trung strc manh va nguén
luc, phéat trién theo hudng chuyén nganh.

= Nghién ciru viéc thyc hién ¢ phan hoa cic Cong ty hach toan phu thudc Tong cong ty dé ting
tinh chu dong, doc lap trong hoat dong kinh doanh ctia don vi.

6.2  Chién lwogc vé san xuit xay lip

Dinh hudng san xuat ctia Téng cong ty trong giai doan hién nay van 1a linh vyc thi cong xay lip: San
luong san xuat xay lap giai doan 2011-2015 dinh hudng 1a 28.155 ty dong, ting 9% so voi thyuc hién
giai doan 2006-2010; Giai doan 2016-2020 dinh hudng 1a 49.092 ty d@)ng, tang 74% so voi ké hoach
giai doan 2011-2015.

Trong thoi gian o1, tiép tuc tap trung phat huy nga‘mh nghé miii nhon vé ha tang k¥ thuat va xtr Iy nén
mong Ngoai viée tiép tuc tham gia thi cong ha tang ky thuat cac khu cong nghi¢p, khu do thi, xur Iy
nén mong cac cong trinh ngam, cic cong trinh cao tang, cac nha may nhlet dién, xi mang, ... Tong

cong ty tiép tuc di sdu nghién ctru thi cong cic cong trinh giao thong ngam trong ndi thi, dac biét 1a
Ha Noi va thanh phé Ho Chi Minh: Pudng ham giao thong, tuyén xe dién ngam, tuyén duong sit
trén cao; Tiép tuc phat huy niang luc va kinh nghiém dé tham gia thi cong cic nha may thuy dién,
nhiét dién, dién hat nhan, cac tuyén duong giao thong 16n...
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Céc bién phap chii yéu dé dam bao thyc hién cic muc tiéu dinh hudng chién luogc trong thi cong xiy
lap ctia Tong cong ty bao gom:

6.3

Tiép tuc trién khai thuc hién tdt cac dy an xur ly nén mong; cac dy an thuy dién, nhiét dién ma
Téng cong ty da duoc chi dinh 1am tong thau xay lip va duoc chi dinh tham gia trong to hop cac
nha thau xay; tap trung cao do vé chi dao va thyc hién dam bao cac muc tiéu tién do, chat luong
cac cong trinh trong diém ma Tong cong ty dang trién khai thi cong.

Dbi voi cac du an do Tong cong ty 1am Chii dau tu nhu khu d6 thi Thinh Liét, cac khu d6 thi tai
Quang Ninh, Nha mdy thuy dién Cam Thuy 2 (bat du trién khai ddu tr) Téng cong ty timg budc,
virng chic trong cac giai phap huy dong vén va day nhanh tién do dau tu.

M6 rong va chuyén sau doi voi cac linh vuc san xuat kinh doanh truyén thong hién cé nhu san
xuat tam lgp; san xuat két cau thép; san xuat nhom va cac san pham tr nhdm thanh; san xuat
gach; ... dé c6 thé dam nhan thau thi cong tron goi cac cong trinh.

Nang cao va mo rong thi truong xay dung dan dung: Cac toa nha cao tang; Khu d6 thi; Nha ga
san bay; Giao thong, ha tﬁng khu d6 thi, ...; Khai thac cac du 4n méi tir cac ddi tac truyén théng
nhu: EVN, PVN, TKV (Chu yéu bang hinh thtic giao thau nhimng du 4n 16m).

Cong tac d4u thau tim kiém viéc 1am: Thij truong dugc xac dinh 1a cac du an co von dau tu nude
ngoai, cac cong trinh trong diém cua Nha nude, cic cong trinh thudc cic nganh: Giao thong,
Thuy loi, DAu khi, Pién luc, ...Quan tam hon nira dén cac cong trinh cua cac dia phuong dac biét
1a mién Trung va cac tinh phia Nam.

Nghién ciru va ting cudng cac hoat dong lién doanh lién két véi cac doanh nghiép trong va ngoai
nudc dé phat trién, nang cao vi thé va uy tin cia Tong cong ty trong nganh xay dung. Khai thac
du 4n, goi thau xay lap tir cac doi tac truyén thong 13 thau chinh hodc Tong thiu nudc ngoai nhu:
Tap doan HYUNDAIL OBAYASHI, HAZAMA, SHIMIZU, SUMITOMO ...

Chién lwgc vé san xuat cong nghiép va vat ligu xay dung

San xuat dién nang: nam 2012, Tong cong ty da hoan thanh va dwa vao phat dién thanh cong 02
t6 may cong suit 9OMW tai Nha mdy thuy dién Bac Ha, dd gop phan nang cao vi thé ctia Tong
cong ty, hang nam san xuat duoc 378 triéu kwh dién va bo sung vao gia tri san xuét cong nghiép
va vat liéu xay dung ctia Tong cong ty hon 300 ty dong.

D6i véi cac nganh nghé truyén thdng trong san xuat cong nghiép va vat lidu xay dung cta Tong
cong ty: Tiép tuc cung cb va phat trién cac nganh nghé san xuat: San xuét vat liéu xay dung (tim
lop céc loai, nhom thanh dinh hinh, ...), sdn Xudt cac san phém co khi (Bi dan cho nganh xi méng,
duc thép, dan khung khong gian, gia cong lap dung két cau phi tiéu chuan, ...) theo hudng nang
cao cong suat, d6i madi cong nghé, nang cao chat luong san pham, phuc cho Tdng cong ty noi
riéng va cac nganh khac noéi chung va hudng t6i xut khau.

Hudng san xudt cong nghiép va vat lidu xay dung trong thoi gian t6i 1a phat huy nganh nghé
truyén thong vé duc thép. Muc tiéu dén nam 2015 san xudt va tiéu thu dat > 8.000 tin, dinh
hudng dén 2020 san xuit va tiéu thu dat > 10.000 tdn; San xuit tim lop AC dén nam 2015 dat
20.000.000 m2, dinh hudng dén 2020 nghién ciru, phat trién san pham tidm lop khong sir dung
amiang thay thé; Nhom thanh dinh hinh san xuét va tiéu thu dat va vuot cong suat thiét ké 5.000
tdn/nam, dinh huong tién toi dam nhan tron g061 cac du an st dung vat liéu nhom; Duy tri, on
dinh va phat trién san xuat cac loai hinh san xuat khac: Gia cong va lip dit dan khung khong
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6.4

gian, cép pha dinh hinh, san xuét va tiéu thu gach tuynel, muc tiéu dén nam 2015 khéi lugng san
xuét va tiéu thu tang tr 1,8 - 2,5 lan.

Thuc hién chién lugc da dang hoa san phém va chu truong chuyén dich co ciu kinh té theo
huéng hoi nhap, trong thoi gian toi s& ddy manh nghién ctru dau tu san xuit mot sd san pham
moi thudc linh vyc cong nghiép va vat liéu xdy dung nhu: San xuat TAm phang, gach khong
nung, bé téng dic sin chat lugng cao...

Chién lrgc vé diu tu va xiy dung

Dinh hudng vé dau tu va phat trién cua Tong cong ty trong 03 nim téi va nhimg nim tiép theo tap
trung chu yé€u trong cac linh vuc sau:

6.5

Dau tu thuy dién: Tiép tuc trién khai ddu tu du 4n thiy dién Cam Thuy 2 (Thanh Ho4) cong suét
36 MW.

Pau tu d6 thi va khu cong nghiép: Quyét toan hoan thanh ban giao cac du an: Lan Bé - Cot 8,
Lan Bé - Cot 8 mo rong, Pdi T5 (Quang Ninh); Tiép tuc dau tu va hoan thanh cac du an khu d6
thi: Thinh Liét (Ha Noi) 35,16 ha, Nam ga Ha Long (Quang Ninh) 23,8 ha, Yén Thanh (Uong Bi)
27,56 ha, Minh Phuong (Viét Tri) 58,7 ha, Ca Mau. Tiép tuc tiép can, nghién ctru va xin lam chu
dau tu cac khu do thi méi tai cac tinh: Ha Noi, Ha Tay, Vinh Phac, Hung Yén, Ha Long, Thanh
phé HO Chi Minh, Pong Nai.

Tiép tuc nghién ctru Dy 4n try sé Tong cong ty tai 16 E7 Pudng Pham Hung, nghién ctru phuong
an lién doanh lién két nham thu hut von dau tu, dam bao du an dau tu dat hiéu qua cao.

Tiép tuc nghién ctru dau tu ddi véi linh vuc san xuat vat liéu xay dung nhu san xuit TAm phang,
gach khong nung, bé tong diic san.

Ngoai dau tu xay dung va cong nghiép, tiép tuc nghién ctru dau tu may moc thiét bi, cong nghé
mdi, dac bi¢t trong linh vuc thi cong cac cong trinh ngam; Pau tu phat trién nguén nhan lyc dé
dam bao thuc hién tot cac khoi lugng cong viéc thi cong xay lap hién dang va s€ trién khai thuc
hién

Chién lwoc vé cong tac to chirc quan 1y va diéu hanh san xuit

Nang cao hi¢u qua cong tac tai chinh, hi¢u qua sir dung von bang cach ddy manh cong tac thu hoi
von tai cac du an, phat huy tot cac nguén von vay, von huy dong tur cac td6 chirc tin dung va ca
nhan phuc vu nhu cau san xuat kinh doanh va dau tu véi muc tang trudng cao.

Khong ky hop dong nhitng cong trinh, dy an c6 gia thap, kha ning thanh toan kém. Tang cudng
quan 1y chat ché hon & tat ca cac khau tir dau thau, hop dong, gia ca, quan 1y thi cong, nghiém thu
thanh quyét toan.

Tang cudng cong tac quan 1y gid thanh, quan 1y cdc dinh mirc kinh té k¥ thuat. Hoan thién cong
tac khoan cho ting cong ty, cong trudng, doi san xuit v6i phuong cham phat huy tdi da noi luc,
khai thac va su dung c6 hi¢u qua, tiét kiém céc nguén tai chinh hién c6 dé vira dam bao tinh tap
trung théng nhat nhung linh hoat dé phat huy tét tinh chii dong sang tao ctia co sd.

Tang cudng cong tac quan 1y tai cac cong trinh ma Tong cong ty 1a Tong thau, hodc thau chinh
bang cach kiém soat chit ché cac dinh mirc khoan chi phi hoat dong cho cac Ban diéu hanh, Ban
quéan 1y dy 4n trong Tong cong ty nham nang cao hiéu qua san xuét kinh doanh, tiét kiém, giam
chi phi quan ly.
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= Nang cao ning luc quan 1y, diéu hanh cho can bd quan 1y kinh doanh, dic biét 14 cac can bd quan
1y cac du an 16n, nang cao trinh d6 tay nghé cho cong nhan k¥ thut. Pé lam duoc diéu nay can
¢ su d6i moi vé phuong thirc tuyén chon, dio tao, dé bat va bd tri can bd. Co sy phan cong,
phan cép rd rang, nhu vay maéi phat huy dugce cdc mat tich cuc cua tung can bd cong nhan vién,
xdy dung tap thé doan két, hét 1ong vi cong viée, tin tudng 1an nhau, sang tao trong cong viéc,
gan bo véi su nghiép phat trién ciia Tong cong ty.

= (Cong tac quan Iy k¥ thuat, quan 1y chit luong can phai dic biét chii trong va ning cao; Coi trong
cac sang kién cai tién k¥ thudt lam gidm chi phi, ha gia thanh, quan ly t6t vé mat chat lugng san
pham dé gilr viing uy tin cua Tong cong ty trén thi truong xay dung.

6.6 K& hoach san xuit kinh doanh
6.6.1 Ké hoach diu tw giai doan sdp t6i
Bang 19: Chi tiét ké hoach dau tw mét sé dv &n 16m

Don vi: triéu dong

Ké hoach diu tu

Tong dau

Danh muc du 4n -
tu 4 nam

Nam 2014 Nam 2015 Nam 2016 Nam 2017

| Vin phong Tong Cong ty 83.749 325.000 500.000 695.000  1.603.749

Dy an KDTM Thinh Liét,

74 . 420. 445, 1.248.74
Hoang Mai, Ha Noi 83.749 300.000 0.000 5.000 8.749

Dy an xay dung tru so
Tong Cong ty tai nha G1,
Thanh Xuan Nam, Thanh
Xuan, Ha No6i

10.000 20.000 140.000 170.000

Du an xay dung tru s lam
viéc, van phong dich vu va
trung tdm thuong mai cia
TCT tai khu dat 07-E7
thuoc KDT Cau Gidy, Ha
Noi

5.000 10.000 10.000 25.000

Du an Thuy dién Cim

Thity 2 10.000 50.000 100.000 160.000

Il Céng ty LICOGI s6 2 37.000 80.000 70.000 75.000 262.000

Du an Pau tu xay dung —
1 kinh doanh ha tAng 30.000 50.000 80.000

KDTM Nam Ga Ha Long,
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DPon vi: triéu dong

K¢ hoach diu tw

Tong diu

Danh muc du an tw 4 3
Nim 2014  Nim 2015  Nim2016  Nam2017  r*nam

Quang Ninh

Dy 4n Pau tu xay dung —

kinh doanh ha ting Khu

2 gt tht Yo Thash, 20.000 30.000 40.000 90.000
Uong Bi, Quang Ninh

g Dudnchung cw doiTs, 7.000 10.000 40.000 35.000 92.000
Quang Ninh
Téng cong 120.749 405.000 570.000 770.000  1.865.749

Nguon: LICOGI
6.6.2 Céc chi tiéu ké hogch sdn xudt kinh doanh 2015- 2017
Bang 20: Cac chi tiéu ké hoach co ban (Cong ty me)

Don vi: triéu dong

TT Chi tiéu Nim 2015 Nim 2016 Nim 2017
1 Gié trj san xuét 1.289.055 1.624.303 2.046.741
2 Vbén diéulé 900.000 900.000 900.000
3 Tong s lao dong (nguoi) 536 562 590
4 Téng quy luong 38.556 43.183 47.467
5  Thu nhap binh quan 1 nguoi/thang 6,0 6,4 6,7
6  Téng doanh thu 1.050.000 1.323.077 1.667.173
7  Téng chi phi 995.644 1.254.584 1.580.867
8  Loi nhuan trudc thué 54.356 68.493 86.306
9  Thué TNDN 7.773 8.904 11.220
10  Loi nhudn sau thué 46.583 59.589 75.087
11 Ty 18 cb tirc 3% 4% 5%
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DPon vi: triéu dong

TT Chi tiéu Nim 2015 Nim 2016 Nim 2017

12 Loi nhuén chia ¢ tirc 27.000 36.000 45.000
13 Trich cac quy 16.304 20.856 26.280
14  Loi nhuén dé lai chua chia 3.279 2.733 3.806
15 Ty suat loi nhudn sau thué/von chu s¢ hitu 5,2% 6,6% 8,3%

Nguon: LICOGI
7. L trinh niém yét, diang Ky giao dich sau khi cé6 phan hoa

Theo quy dinh tai Khoan 1, Piéu 14, Quyét dinh s6 51/2014/QD-TTg ctia Thi tuéng chinh phi quy
dinh mot s6 ndi dung vé thoai vén, ban c6 phan va dang ky giao dich, niém yét trén thi truong chimg
khoén ctia doanh nghiép Nha nuéc, Tong Cong ty c6 nghia vu:

a) Trong thoi han chin muwoi (90) ngay ké tir ngay dwoc cap Gidy chirng nhdn ding ky doanh nghiép,
doanh nghiép c6 phan héa phdi hodn tat thi tuc dang ky cong ty dai ching, ddng ky c6 phiéu dé leu
ky tdp trung tai Trung tam leu ky chitng khodn va dang ky giao dich trén hé thong giao dich Upcom
theo quy dinh ciia phép ludt vé chitng khodn va thi truong chitng khodn.

b) Truong hop doanh nghiép cé phan héa dap iimg day du cdac diéu kién niém yét tai sé giao dich
chung khoan, sau khi thuc hién cac thu tuc dé duwa co phiéu vao giao dich trén thi truong chung
khodn theo quy dinh tai Diém a Khoan 1 Diéu ndy, trong thoi han t6i da mét (01) nam ké tir ngay
dwoc cap Gidy chimg nhdn ding ky doanh nghiép, doanh nghiép c6 phan héa phdi b6 sung ho so dé
hoan tat thii tuc niém yét tai cdc sé giao dich chitng khodn theo quy dinh ciia phdp ludt vé chimg
khoadn va thi truong chung khoan.

Sau khi thuc hién xong qua trinh ¢6 phan hoa, trong trudng hop Tong Cong ty dap ung ddy du céac
quy dinh ctia phéap luat ching khoan vé cong ty dai ching, Tong Cong ty cam két s& thyc hién dung
cac quy dinh néu trén.
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I1l.  VON PIEU LE, CO CAU VON PIEU LE
1. Von diéu 1é

Dua trén nhu cdu vdn theo phuong an san xuét kinh doanh va dau tu phat trién ciia Tong Cong ty sau
cd phén héa, ké hoach kinh doanh va kha nang sinh 101 tir hoat dong san xuét kinh doanh trong
nhitng nim toi, dong thoi dé cai thién hé sb no trén von chu sé hitu cua Tong Cong ty, Tong Cong ty
Xay dung va Phat trién ha ting c6 nhu cau vén diéu 1& nhu sau:

= Vbén diéu 1&: 900.000.000.000 (Chin trim ty dong)
= Meénh gia mot c¢6 phan:  10.000 dong

= S luong c6 phan: 90.000.000 c6 phan

2. Co ciu von diéu I¢

Theo Quyét dinh sb 2243/QD-TTg ngay 11/12/2014 ctua Tha tuéng Chinh phu vé viée phé duyét
Phuong 4n ¢6 phan hoa Cong ty me — Tong Cong ty Xay dung va Phat trién ha tang, co ciu von diéu
1é theo c6 phan s& hiru cia cac cd dong nhu sau:

Bang 21: Co cAu von diéu 1¢

S6 lwong cd phin Gia tri ¢6 phan
(CP) (dong)

1  Nhanudc 36.000.000 360.000.000.000 40,00%
2 Nguoi lao dong mua vu dai 1.168.000 11.680.000.000 1,30%
a. Lao dong dugc mua theo gia wu dai 479.000 4.790.000.000 0,53%
b. Lao dong dugc mua thém theo gia vu dai 689.000 6.890.000.000 0,77%
3 T chirc cong doan 63.000 6.300.000.000 0,07%
4  Ban déu gia cong khai 21.269.000 212.690.000.000 23,63%
5  Ban cho nha dau tu chién lugc 31.500.000 315.000.000.000 35,00%

Tong 90.000.000 900.000.000.000 100%

Nguon: Phirong dn c6 phan hoa

Trang | 67



BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU é&
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) ucoct

IV. THONG TIN VE PQT CHAO BAN CO PHAN

Phuong thirc chao ban cho timg ddi tugng cu thé nhu sau:

1. Phuwong thirc ban va thanh toan tién mua c¢6 phan ddi véi nha dau tw tham duw
dau gia

1.1 Hinh thic chao ban

= S luong 6 phiéu chao ban:  21.269.000 cb phan

= Loai ¢ phiéu: C6 phan phd thong

= Meénh gia: 10.000 ddng/cd phan

= Gia khoi diém: 10.000 ddng/cod phan

=  Phuong thirc chao ban: Péau gia theo mo hinh déu gid cong khai tai S Giao dich
Chtng khoan Ha Noi1

1.2 Poi twong tham gia va sé lweng cé phan ding ky mua

Déi tuong tham gia: Céc t6 chirc, cA nhan trong nudc, nudc ngoai dp ung didu
kién theo quy dinh tai Quy ché ban dau gia c6 phan lan dau ra
cong ching cua LICOGI

= SO luong ¢ phan ding ky 100 cd phan
mua t6i thiéu:

= S6 luong cb phan dang ky mua  21.269.000 c6 phan
tdi da:

= S6 luong gidi han ddi véi mdi  t6i da 21.269.000 cd phan
nha dau tu trong nudc:

= S6 luong gidi han ddi véi mdi  t6i da 21.269.000 cd phan
nha dau tu nudc ngoai:

=  S6 luwong dang ky mua: theo boi s6 100

Dat coc 10% gia tri ¢6 phan ding ky mua tinh theo gia khoi diém
1.3 Thoi gian va dia diém thuc hién

= Thoi gian va dja diém nhan cong bd thong tin, ding ky tham gia ddu gia, ndp tién dat coc, phat
phiéu tham dy ddu gia: Quy dinh tai Quy ché ban déu gia ¢6 phan 1an diu ra cong ching cua
LICOGI.

= Thoi gian ding ky tai cac dai 1y ddu gia: Theo quy dinh trong Quy ché ban déu gia c6 phan lan
dau ra cong chung cua LICOGI.
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Thoi gian cac Dai 1y nhan phiéu tham dy du gia: Theo quy dinh trong Quy ché ban du gia cb
phan 1an dau ra cong chiing caa LICOGI.

Thoi gian to chirc ddu gia: Theo quy dinh trong Quy ché ban déu gia ¢ phan lan dau ra cong
chung ctua LICOGI.
Dia diém t6 chirc d4u gia: S& Giao dich Chimg khoan Ha Noi — S6 2 Phan Chu Trinh, Hoan
Kiém, Ha Noi.
Thoi han thanh toan tién mua c6 phan va nhan lai tién dit coc: Theo quy dinh trong Quy ché ban
dau gia c6 phan lan dau ra cong ching caa LICOGI.
Téng Cong ty thyc hién ban déu gia mot 1an, tiy sb lwong ban thanh cong s& diéu chinh vén diéu
1¢ (néu co) dé chuyén Tong Cong ty sang hoat dong theo hinh thirc cong ty c6 phan.

Cac dbi tac lién quan dén dot chao ban

TO CHUC THUC HIEN PAU GIA

SO GIAO DICH CHUNG KHOAN HA NOI

Dia chi: S6 2 Phan Chu Trinh, Hoan Kiém, Ha Noi

Dién thoai: +84 (0)4 3936 0750  Fax: +84 (0)4 3934 7818
Website: www.hnx.vn

TO CHUC TU VAN BAN PAU GIA CO PHAN

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP VIET NAM THINH VUQNG

(VPBS)

Dia chi: 362 Phé Hué, Hai Ba Trung, Ha Noi

bién thoai: +84 (0)4 39743655 Fax: +84 (0)4 39743656
Website: www.vpbs.com.vn

TO CHUC TU VAN LAP PHUONG AN CO PHAN HOA

CONG TY HQP DANH KIEM TOAN VIET NAM (CPA VIET NAM)

Dia chi: S6 17, L6 2C, Khu d6 thi Trung Yén, Phd Trung Hoa, Cau Gidy, Ha Noi
Dién thoai: +84 (0)4 37832121  Fax: +84 (0)4 37832122
Website: Www.cpavietnam.vn

TO CHUC TU VAN XAC PINH GIA TRI DOANH NGHIEP

CONG TY HQP DANH KIEM TOAN VIET NAM (CPA VIET NAM)

Trang | 69



BAN CONG BO THONG TIN BAN PAU GIA CO PHAN LAN AU
TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI) ucoct

>

Dia chi: S6 17, L6 2C, Khu d6 thi Trung Yén, Phé Trung Hoa, Cau Gidy, Ha Noi

Dién thoai: +84 (0)4 37832121  Fax: +84 (0)4 37832122

Website: www.cpavietnam.vn

2. Phwong thirc ban va thanh toan tién mua cé phan déi véi ngwoi lao déng
2.1  Giachaoban

Theo quy dinh tai Di¢u 48 Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu v& chuyén

doanh nghiép 100% vén nha nudc thanh cong ty cd phan, gia c6 phan chao ban cho can bd cong

nhén vién nhu sau:

= Pbi voi ngudi lao dong di diéu kién mua cb phan wu dii, gia co phan chio ban bang 60% gia dau
gi4 thanh cong thap nhat.

=  Pbi v6i sb lwong c¢d phan ban cho can bd cong nhan vién can sir dung theocam két 1am viéc 1au
dai sau khi c¢6 phan héa, gia c¢6 phan chao ban thém bang gia ddu gia thanh cong thip nhét.

2.2 Sb lwong cé phan chao ban

= Nguoi lao dong dugc mua theo gia wu dai: 476 nguoi 479.000 c6 phan
. Ngum }ao Czong dufheu kién cam ket mua 442 nguoi 689.000 cb phan
thém c6 phan uvu dai:
Tong cong 1.168.000 c6 phan

2.3 Phwong thirc chao ban

Chao ban tryc tiép cho nguoi lao dong

2.4 Phwong thirc va thei han thanh toan tién mua cé phan

Do Tong Cong ty quy dinh cu thé

3. Phwong thirc ban va thanh toan tién mua cé phan d6i véi nha dau tu chién hroc

3.1 Hinh thirc chao ban

Theo Khoan 2, Piéu 1 Quyét dinh sé 25/QD — BXD ngay 15/01/2015 cia B6 Xay dung, ¢ phan
chdo ban cho Nha dau tu chién luoc dugc thuc hién nhu sau:

= S luong ¢ phan chao ban: 31.500.000 c6 phan.

= Giachao bén: khong thap hon gia dau gia thanh cong thap nhit ctia cudc dau
gia
=  Phuong thuc chao ban: thoa thuén truc tiép
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3.2

Tiéu chi lwa chon nha dau tw chién lwgc:

Céc nha dau tu trong nude va nha dau tu nudc ngoai c6 nganh nghé kinh doanh chinh 14 thi cong
xay lép hodc kinh doanh bét dong san, c6 nang luc vé khai thac thi truong, trinh do cong nghé
cao; co uy tin, co thuong hiéu trong nganh nghé thi cong xay lap, c6 kinh nghiém quan tri va diéu
hanh san xuét kinh doanh thi cong x4y lap; hodc ca T chirc tai chinh tin dung.

C6 nang lyc tai chinh va di ngudn von gop 16n hon s von ¢d phan ding ky mua; khong c6 ng
xau; doanh nghiép khong vi pham phap luat.

C6 cam két bang vin ban cia ngudi co thAm quyén trong viée gin bé loi ich 1au dai véi Tong
cong ty Xay dung va phat trién ha ting trong cac linh vuc: Chuyén giao cong nghé méi, ap dung
cong nghé tién tién trong quan 1y va o chirc san xuat kinh doanh; Pao tao ngudn nhan luc; Quan
tr1 doanh nghi¢p; Cung ung nguyén vat li¢u; Phat trién thi truong; Phat trién san xuét va dich vu
theo chién lugc phat trién duoc Pai hoi dong ¢ dong thong qua.

C6 cam két bang vian ban khong chuyén nhugng sé ¢b phan dugc mua trong thoi gian t6i thiéu 1a
05 nam ké tir ngay Cong ty cd phan dugc cip Gidy chimg nhan dang ky doanh nghiép lan dau
hoat dong theo Luét doanh nghiép.

C6 cam két bang vin ban cing Tong Cong ty LICOGI thyc hién Dy 4n 3 thudc “Chuong trinh
cai cach doanh nghiép nha nudc va hd trg quan tri doanh nghiép” do Ngan hang Phat trién Chau
A (ADB) tai trg.

C6 murc mua to6i thiéu l1a 5% von diéu 1€.
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V. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA
1.  DuwKkién so tién thu dwoc tir dot phat hanh co phan hoa

Theo Diéu 42, Nghi dinh 59/2011/NB-CP ngay 18/07/2011 vé chuyén doanh nghiép 100% Nha nuéc
thanh cong ty c6 phan, hinh thirc ¢6 phan hoa 13 két hop vira ban bét mot phan von Nha nude vira
phat hanh thém c6 phiéu dé tang von diéu 1¢, tién thu tir ¢d phan hoa dé lai doanh nghiép phéan gia tri
trong tmg véi s6 ¢6 phan phat hanh thém tinh theo ménh gia; phan thing du von duogc sir dung dé
thanh toén chi phi ¢ phan héa va giai quyét chinh sach d6i voi lao dong doi du theo quy dinh hién
hanh. S4 tién thu tir ban phan vén Nha nudc con lai duoc ndp vé Quy hd tro sip xép va phat trién
doanh nghiép.

Du kién sb tién thu dugc tir dot chao ban cd phan va chuyén vé& Quy hd tro sip xép va phat trién

doanh nghiép 13 371.173.645.368 dong.

Bang 22: Dy kién s6 tién thu dwoc tir dot chiao ban co phin

Noi dung

Pon vi:dong

Gia tri du kien

| Du Kién tién thu tir ban phin von Nha nuéc 377.415.232.368
Tién thu tir ¢ phan héa
I 537.832.000.000
Trong do
1 Ban cd phan cho CBCNV (phan thu 60%) 2.874.000.000
2 Bén c6 phian cho CBCNV (phan mua thém) 6.890.000.000
3 Ban ¢b phan cho cong doan (phan thu 60%) 378.000.000
4 Ban cb phan cho c6 dong chién lugc 315.000.000.000
5  Bén cb phan dau gia ra bén ngoai 212.690.000.000
" :::ﬁ :Eg:;h gia ¢6 phan Nha nwéc ban b6t va ¢é phin phat 540.000.000.000
1l Téng cac Khoan chi phi 4.073.587.000
1 Chi phi c6 phan hoa du kién 2.634.500.000
2 Chi phi hd tro lao dong doi dur 1.439.087.000
Tong so tién ndp vé Quy hd tro sip xép doanh nghiép 371.173.645.368

Nguén: Phwong dn cé phan héa
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2. Chi phi cé phan héa dw kién
Bang 23: Chi phi c¢6 phén héa du kién
Pon vi:dong
Noi dung Gia tri dy kién
| Chi phidon vi 210.000.000
1 Ch1 ph.iAtép huan flghiép Avu cf) ph"ﬁn hoa doanh nghiép, Hop t6 90.000.000
giup viéc Ban chi dao Co6 phan hoa

5 Cl}l phi kiém ké )feic dinh; Gié.tri doanh nghiép, Hop t6 gitip 90.000.000
viéc, Hop ban chi dao tham dinh GTDN

3 Chi phi PH CBCNV bét thudng, phd bién tai lidu c6 phan hoa 20.000.000

4 Chi phi T6 chirc Pai hoi dong c6 dong 1an dau 100.000.000

5 Egh}lnlglgl hoat dong tuyén truyén, cong bd thong tin vé doanh 50.000.000

1 Chi phi thué tu vin 1.786.500.000

1 Thué tu van xéac dinh gia tri doanh nghiép 1.022.500.000

2 Thué tu vin kiém toan bao céo tai chinh 6 thang 344.000.000

3 Thué tu vin xay dung phuong 4n c¢b phin hoa 120.000.000

4 Chi phi ban c6 phan lan dau 300.000.000

111 Thi lao cho Ban chi dao CPH va Tb giiip viéc 388.000.000

IV Chi phi khac cho viéc c6 phin héa 250.000.000

Téng cong 2.634.500.000

Nguoén: Phwong dn ¢é phan héa
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VI. RUIRO DU KIEN
1. Riii ro vé kinh té

Ting truéng kinh té

Thuc trang va xu hudng phét trién cta nén kinh té trong nude ludn anh hudng dén su ton tai va phat
trién cua cac doanh nghiép. Khi nén kinh té & giai doan ting truong cao s€ tao nhiéu co hdi cho
doanh nghi¢p phat trién.

Nim 2014, nén kinh té Viét Nam dé c6 ddu hiéu phuc hoi 15 rét, voi ting trudng GDP dat 5,98%, cao
hon mtrc ting trudng cua ca hai nam trude. Trong d6, khu vuc cong nghiép va xdy dung co toc do
tang trudng cao nhét, dat 7,14%, cao hon mtrc tang 5,43% nam 2013. Nhiing $6 liéu nay cho théy ky
vong kha quan vé su phat trién cua nén kinh t& nam 2015, v6i muc tiéu tang truéng GDP dat 6,2% dé
ra boi Qudc hoi. Tuy nhién, dé dat sy ting trudng bén vimg, Viét Nam van phai ddi mit voi nhiu
thach thirc nhu hut thu ngan sach do gia dau giam, clu noi dia phuc hdi chadm va ng cong con cao
(1én t&i 60,3% GDP nam 2014). Nhimg rui ro tiém an nay c6 thé gy ra syt giam nhu cau mua va
kinh doanh bét dong san, that chat tin dung cho hoat dong dau tu xay dung va déy cao chi phi von
cho cac doanh nghiép nganh xay lip nhu LICOGI.

Bén canh d0, sy thay ddi vé& xu hudng dau tu cong ciing gdy anh hudng dén hoat dong kinh doanh
ctia Tong Cong ty. Cu thé, ty 1& chi dau tu phat trién trén tong chi ngan sach Nha nudc di giam manh
tir 28%/nam giai doan 2006 — 2010 xubng con 16,6% nim 2014; dong thoi ciing giam manh vé gia
tri. Trong khi d6, 50% cac cong trinh thi cong xay lap cua Tong Cong ty 1 duge chi dinh thau, do d6
cling chiu tic dong 16n tir xu huéng dau tu cong. Khi hoat dong dau tu cong bi giam thiéu, Tong
Cong ty sé gip khé khin 10n trong viéc tim kiém hop dong va chiu su canh tranh truc tiép tir cac doi
tht cung nganh.

Mic du nén kinh té da c6 sy phuc hdi dang ké, nhung nhitng kho khan con t6n dong vé cau ndi dia,
ng cong cao va sut giam dau tu cong doi hoi Tong Cong ty phai luén chit dong, nhay bén, kip thoi c6
cac giai phap, bién phap vuot qua khé khan thach thue, tan dung tri¢t dé céc co hoi co duge dé phat
trién vuon 1én.

Riii ro vé lam phat

Sau giai doan bién dong 16n ndm 2008 — 2011 do sy suy thodi ctua nén kinh té, ty 1€ lam phét chi con
4,09% trong nam 2014, thé hién nd luc 1én cia Chinh phu trong viéc thyc hién chinh sach kiém soat
lam phat. Mot yéu t6 khac dong gop cho da giam nay 1a sy sut giam manh gia dau thé gi6i, véi gia
dau WTI va dau Brent giam lan luot 43% va 46% trong nam 2014, dan dén 11 1an giam gia xang dau
trong nudc, véi gia xang giam tong cong 7.750 dong/lit. Xu hudng giam cia gia dau duoc du bao sé
tiép dién trong ngan han, du gia dau c6 thé duoc nang d& boi bat 6n tai nude san xuat dau Libya va
su cat giam dau tu cta cac cong ty khai thac dau. Dién bién nay la twong ddi thuan loi cho doanh
nghiép nganh x4y lip nhu LICOGI, do xing dau 13 mot trong nhirg nguyén liéu dau vao quan trong,
gdp phan cau thanh chi phi van chuyén.
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Biéu d6 1: Bién dong lam phat
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Nguon: GSO

Tuy nhién, khong gi c6 thé dam bao lam phat s& khong ting trudong dot ngdt trong tuong lai do tac
dong boi nhiéu yéu t6 khac, gay ap luc tang gid 16n 1én cac chi phi nguyén liéu dau vao cta Tong
Cong ty (nhu sat, thép, xi mang,...). Trong khi d6, gia thi cong hop dong ciia Tong Cong ty van phai
gitt & mic hop 1y dé canh tranh voi cac dbi thu cing nganh xay lip. Do vdy, LICOGI can thudng
xuyén cdp nhat tinh hinh gid ca thi truong dé co nhting bién phéap khéc phuc kip thoi khi co bién
dong khong thuan lgi, tranh anh hudng x4u dén bién lgi nhuén.

Riii ro vé 1ai suat

Thay doi 13i suat c6 anh hudng 16n dén chi phi vén vay ciia Tong Cong ty, v6i mirc 13i suat thap hon
s& han ché chi phi 13i vay, giup cai thién bién lgi nhuan. Mit bang 13i suét trong bon nam gan day
dang trén da giam, 1a hé qua cia viéc ndi 16ng chinh sach tién té boi Ngan hang Nha nuéc. Lai suat
lién ngan hang ky han 6 thang giam tir 14%/nam nam 2011 xudng con 4,3% vao cudi nam 2014. Hon
nita, theo Chi thi 01/CT-NHNN ngay 27/01/2015, Ngan hang Nha nudc dit muc tiéu giam 13i suat
tién vay trung dai han thém 1% - 1,5% trong nam 2015. Dong théi tich cuc nay sé& c6 tac dong truc
tiép dén chi phi 14i vay caa LICOGI, dong thoi tac dong gian tiép dén nén kinh té, kich thich sy phuc
hoi ctia nhu cau tiéu ding, kinh doanh va xay dung.

Mic du vay, viéc ndi 1ong chinh sach tién t& con chiu nhiéu han ché vi hé qua “P6 la hoa” va bai
toan on dinh ty gid.Thém vao do, quyét dinh diéu chinh 13i suét con phu thudc vao tinh hinh lam
phat, bao gom su bién dong kho luong trude cia gia dau.Dé dam bao hiéu qua hoat dong va téi da
hoa bién lgi nhuan, Tong Cong ty can cin dbi co cdu ngudn vén dé giam thiéu rai ro tir cac bién
dong 13i suat.

Biéu d6 2: Bién dong lii suit lién ngin hang ky han 6 thang
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Nguén: Bloomberg
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Riii ro vé ty gia héi doai

V6i nhitg khoan vay bang ngoai té&, khi ty gia hdi doai ting, sd 16 vé ty gid c6 thé 1am giam dang ké,
tham chi 1a triét ti€u toan bd 1gi nhudn thu dugc trong kinh doanh. Do d6 phai danh gia va lugng hoa
cac chi phi c6 thé phai bo ra ké ca chénh 1éch ti gia dé so sanh voi loi ich thu vé dam bao khong bi
dong khi ty gia thay doi.

Ty gia USD/VND lién ngan hang c6 xu huéng gia ting trong giai doan 2013 — 2014 véi toc d6 tuong
d6i 6n dinh, tir 20.800 dong 1én 21.200 dong.Trong nim 2014, Ngan hang Nha nudc chi diéu chinh
ty gia mot 1an vao ngay 19/06/2014, tir 21.036 ddng 1én 21.246 dong, twong duong mic diéu chinh
1%. Nhin chung, xu huéng ty gia trong nhimng thang cudi nim 2014 tai thi trudng OTC va binh quéan
lien ngan hang déu c6 su gia ting nhe. Dén ngay 07/01/2015, ty gia binh quan lién ngan hang duoc
tiép tuc diéu chinh ting 1% lén 21.458 ddng. V&i muc tiéu diéu chinh ty gia tdi da 2% trong nim
2015, kha ning ty gia bién dong manh tir nay dén cudi nim 1a rat thip. Do vy, mic du ty gia co su
tang nhe so voi nam trude, riii ro tiém an tir bién dong ty gia 1a khong 16n, va ciing khong giy anh
huong x4u dang ké dén két qua hoat dong kinh doanh cua LICOGI.

Biéu d6 3: Bién dong ty gia hdi doai

Chao ban - OTC  sesssee Ty gia tran/san
22,000 Binh quéan lién ngan hang Chao ban - VCB

Nguon: Bloomberg, VCB, VPBS
2. Rii ro luat phap

Viét Nam dang trong giai doan phat trién nén h¢ thong phap 1y ciing dang dan hoan thién, chinh sach
thay d6i linh hoat dé phu hop véi timg giai doan phat trién cua nén kinh t&.Vi vay cac vin ban phép
quy khong tranh khoi nhitng bat cap va chong chéo nhau, giy 1én khong it khé khan cho ci co quan
hitu quan 14n nhimng ca nhan, t6 chirc thyc hién.

Hoat dong ciia Tong Cong ty hoat dong theo Luat doanh nghiép va chiu sy diéu tiét ciia cac van ban
phap luat lién quan, do vy nhitng thay doi vé méi truong phap luat s& tic dong dén hoat dong kinh
doanh cua Tong Cong ty.

3. Rui ro dac thu

Riii ro hoat dong

Do linh vyc hoat dong chinh ciia Tong Cong ty 1a thi cong xay lap, didc thu kinh doanh 13 thoi gian
thi cong cua cac cong trinh thuong kéo dai, viéc nghiém thu, ban giao dwoc thuc hién timg phan,
song song v&i do 1a viéc gidi ngan thuong cham, qué trinh hoan tat ho so thi cong ciing nhu thong
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nhit phé duyét quyét toan giira chu dau tu va nha thau thuong mat rat nhidu thoi gian. Bén canh do,
c¢6 nhiéu duy an, cong trinh x4y dung chil dau tu 1ap du toan con chwa twong ximg véi ngudn vén dau
tu dan t6i thoi gian thi cong bi kéo dai, diéu do cang lam cham tién do giai ngan, thanh quyét toan
clia cac cong trinh, anh huéng dén tinh hinh tai chinh cua Tong Cong ty, d6i khi phan anh khong
dung hiéu qua kinh doanh ciing nhu két qua doanh thu, loi nhun cua Téng Cong ty giita cac quy
hoat dong cling nhu trong nam tai chinh.

Dé khic phuyc rai ro nay Tong Cong ty thuc hién bién phap tap trung ddy nhanh tién do cong trinh,
tang cuong cong tac nghiém thu thanh toan thu hoi von, thi cong dén dau nghiém thu ngay dén do.

Rii ro canh tranh

Tinh hinh canh tranh giira cdc doanh nghiép thi cong xdy lap trong nganh xay dung ngay cang khdc
liét. Dic biét trong tuong quan voi ty 1& dau tu cong giam thap so vai giai doan trude, cac doanh
nghiép phai d6i mit v6i nhiéu kho khin trong viée canh tranh, dau thau dé c6 dugc hop ddng xay
lap. Do vdy doanh nghiép xay lap phai luon tim cach nang cao ning luc cong nghé va ky thuat dé
tang tinh canh tranh giam thiéu rii ro c6 thé anh hudng toi téc do ting trudng, sé lwong hop dong,
cling nhu doanh thu va lgi nhuan ky vong.

Riii ro vé bién dong gia nguyén liéu diu vio

Véi dic thu ciia mot don vi thi cong xay lap, chi phi nguyén vat liéu caa Tong Cong ty chiém ty 1¢
16n trong tong chi phi. Bén canh d6 cong nghé thi cong ctia Téng Cong ty chu yéu dya vao hé may
moc thiét bi co gidi hang ning, dé van hanh va sir dung céc thiét bi ndy, nhién liéu dau vao 1a yéu tb
khong thé thiéu. Tuy nhién, ngudn nguyén nhién vat liéu hién nay Tong Cong ty st dung chiu kha
nhiéu anh huong cua su bién dong cua gia ca nhién liéu trong nudc va thé gidi, gia ca cac loai vat
lidu xdy dung nhu xi mang, sit thép,... déu c6 xu hudng ngay cang ting do dé tac dong khong nho
dén tinh hinh va két qua kinh doanh ctia Téng Cong ty.

Riii ro vé thi truong

Céac doanh nghiép trong nganh xay dung thuong dau tu bat dong san. Do d6 anh hudng tir sttc mua
ctia thi truong 13 nhan t6 anh huong 16n dén két qua kinh doanh ciia doanh nghiép.

Trong giai doan 2008 - 2011 do chiu anh huong cua viéc dung, dan tién do du an, bt dong san dong
bang, sitc mua di giam di dang ké. Trude tinh trang nhu cau thi truong yéu, ton kho ting cao, nhidu
doanh nghiép dung trén bo vuc pha san do khong quan 1y duoc chi phi bi ddy cao do 13i suat, dan t6i
kinh doanh lién tuc thua 15. Cung véi su phuc hdi cta nén kinh té trong nam 2014, thi truong bét
dong san ciing nhan thiy nhiéu tin hiéu khoi sic véi so lugng giao dich thanh cong ting gap 2 lan
nam 2013, va tdn kho giam manh 17,6%. Mac du thi truong bat dong san ndm 2015 dugc danh gia la
tuong d6i kha quan, khong gi c6 thé dam bao s& khong co nhing dién bién bt loi trong trung va dai
han. Sy tram ldng cua thi truong bat dong san c6 thé giy suy giam doanh thu ciia Tong Cong ty.

Riii do vé chi phi von vay

Téng Cong ty co ty 16 Vén cha s¢ hitu/Tong ngudn von twong ddi thap, chi dat 21%. Do d6, chi phi
131 vay tr& thanh yéu t6 anh huong truc tiép dén két qua hoat dong san xuat kinh doanh va dau tu cua
Tong Cong ty.

Khi 1ap ké hoach kinh doanh va dy 4n dau tu, 13i suét tién vay da dugc du tinh. Song, co rat nhiéu
nhan t5 nam ngoai tdm kiém soat ciia doanh nghiép tac dong dén 1ai suat tién vay.Dién hinh nhu nim
2011, lam phat va 13i sut tién vay ting dot bién, day cao chi phi ldi vay. Do d6, nhimng tinh toan, du
kién trong ké hoach kinh doanh, dau tu c6 thé chiu tic ddng xau tir rii ro chi phi vbn vay.
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Riii ro vé kha niing tai diu tw

Mudn phat trién bén vitng, qua trinh san xuat, kinh doanh cua doanh nghiép phai dién ra lién tuc,
vong sau phdi cao hon vong trude. Do chinh 1a qua trinh tai dau tu. Nguon von dé tai dau tu la quy
khau hao, 191 nhuan thu dugc tir qua trinh san xuat kinh doanh - xay ra lam phéat trong cdc nam qua

lam doanh nghiép sé khong thé hoat dong lién tuc, quy mo kinh doanh bi thu hep, cac dy an dau tu
phai dung lai do téng muc dau tu tang dot bién, 13i sudt tién vay tang cao, viéc vay von bi chan lai...
Riii ro vé ky thuat

Linh vuc xay dung doi hoi phai c6 hé thdng thiét bi k¥ thuat va may moc thi cong phu hop va dam
béo. Véi su tién bd nhanh chéng cuia khoa hoc ky thuat thi su 16i thoi 1a kho tranh khoi, doi hoi Téng
Cong ty phai c6 ché do khau hao va ké hoach mua sim may moc trang thiét bi hop 1y nham giam
thiéu gia thanh nhung van dam bao hé théng ky thut phuc vu thi céng xay dung.

4. Rii ro cua dgt chao ban

Tinh hinh hién tai cta thi trudng bt dong san va thi trudng ching khoan Viét Nam van chua thuc sy
hdi phuc, dic biét 1a gia ) phiéu lién quan dén doanh nghiép hoat dong xay dung va bat dong san.
Vi viy, dot chio ban ¢6 phan lan dau ciia Téng Cong ty tiém an rai ro khong ban dugc hét s luong
cb phan chao ban.

5. Rui ro khac

Céc rui ro vé thién tai, hoa hoan, chién tranh, bién dong chinh tri, xa hoi... 1a nhitng rui ro bat kha
khéng.
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VII. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG

1. Ban chi dao cé phan hoa

= Ong Bui Pham Khéanh Thtr truong Bo Xay Dung, Trudng Ban.

=  Ong Vii Tién Giao Chu tich Hoi dong thanh vién, Pho Truéng Ban chi dao ¢6 phan
hoéa LICOGI.

= OngPing Vin Long Vu truong Vu Quan Ly Doanh Nghiép, B Xay dung, Pho
Truong Ban chi dao ¢d phan héa LICOGI

= Ong Ha Manh Hoat Pho6 Vu truéng Vu T chire can bd, B Xay dung, thanh vién.

= C)ng bang Thai Quy Pho Trudng phong Cuc Tai chinh doanh nghiép, Bo Tai chinh,

thanh vién.

Ban chi dao C6 phan héa LICOGI dam bao rang cac thong tin va so lidu trong Ban Cong b Thong
tin nay 1a chinh xac, trung thyc va cam két chiu trach nhiém vé tinh trung thuc, chinh xac ctia nhitng
thong tin va sb lidu nay.

2. Doanh nghiép phat hanh

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

= Ong Vii Tién Giao Chu tich Hoi déng thanh vién, Pho truédng Ban chi dao ) phén
hoa LICOGI.
= Ong Vii Tuin Puong Ph6 Tong giam ddc, thanh vién To gitp viée Ban chi dao cb

phan hoa LICOGI.

= Ba Phan Lan Anh Ké toan truong, thanh vién T gitp viéc Ban chi dao c6 phan
hoa LICOGI.

Chung t6i chiu hoan toan trach nhiém vé viéc dam bao rang cac thong tin va sb liéu lién quan dén

Cong ty me - Tong cong ty Xay dung va Phét trién ha ting trong Ban cong bd thong tin nay 1a hoan

toan trung thyc, phi hop véi thuc té, ddy du theo quy dinh cua phép luat vé c6 phan héa dé nha dau

tu c6 thé danh gia vé tai san, hoat dong, tinh hinh tai chinh, két qua va trién vong ctia LICOGI.

3. Téchire tw van ban dau gia co phan lan dau ra cong chang

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP VIET NAM THINH VUQNG

= Ong Nguyén Lam Diing Tong giam ddc.

Chung t6i dam bao rang viéc xay dung va lya chon ngon tir trong Ban cong b thong tin nay da duoc
thyc hién mot cach hop 1y va can trong dua trén co s¢ cac thong tin va s liéu do Tong cong ty Xay
dung va Phat trién ha ting cung cip. Chung t6i dam bao rang cac budc thuc hién va ndi dung Ban
cong bd thong tin nay da tudn tha dung trinh ty bét budc theo quy dinh ctia phap luat nhung khong
ham ¥ bdo dam gi4 tri ctia chimg khoan.
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>

T.M. BAN CHI PAO CPH
PHO TRUONG BAN

PANG VAN LONG

VU TRUONG VU QUAN LY DOANH NGHIEP - BQ XAY DUNG

PAI DIEN DOANH NGHIEP BAN PAU GIA

TONG CONG TY XAY DUNG VA PHAT TRIEN HA TANG (LICOGI)

VU TIEN GIAO

CHU TICH

PAI DIEN TO CHUC TU VAN BAN PAU GIA

CONG TY TNHH CHUNG KHOAN NGAN HANG TMCP VIET NAM THINH VUQNG

NGUYEN LAM DUNG
TONG GIAM POC
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