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Phuong rin Ci,phin hoa

PHAN I. CAN CTT PHAP LY Co PHAN H6A

I. CAN CTI PHAP I,i-

1. Co sri ph6p ly c5 phAn h6a

- Luut dornh n3hiep so 60 2005 QIIIl n9i1.29,i11i2005 c a Qu6c hQi nuoc CqlDg hda

xi hoi chu nghia Viot Narn:

- \3hi dinlr c,',5q 2lrl | \D-( P nsr\ l8ll- 2Ullcud ( hinlr phu \( \i(c (hLr\en d,'3|th

nuhiLlf lOno, ron \ha n.,tr. thinlr e,,rrc tr .,', flri t:

- Nghi dinh sO tSgl:Ot:,ND-Ct'ng,r) 20/11/2013 cia Chinh phir sLiu doi. btr sunc

mut .udiiu \rhi dinh ','' ,,r 5q 20ll\lJ-( P r!,r\ lE'r-:01lrer'ecchurencloanlt
n3hidp lu0'o r,,n \h- nrroc th,rnr cons r1 .j phin:

- 'lhdngtus6 196,120ll1l l-BfC ngdr'26/12/2011cira Bd Iiii chinh re riec hrrcms

din h.tn cn phriLr lln d,iu rl qLtan ly sir dpng ti€n thu tir cd phAn h(ra cua ciic cloanh

nghiep 100% v6n nhir nudc thuc hidn chu1,6n d6i thinh c6ng ty c6 phin:

- Thdng tu s6 127/201.I/TT-BTC ngi1 0509/2014 cria 86 Tdi chinh ri ricu huLlng

der xt li tdi chinh vd xiic dinh gid tri doanh nghi€p khi thqc hien chLrlen d,)anh

'rglrii' lUuoo rUrr \l-a rruac trinh e.,np rr i., phir'

- Th6ng tu sd 33,/2012,1TT-BI-DTBXH ngii1,20,'12,'2012 cria 86 iao riQng thucrng binh

\ a Xa- ha,i huung dan thrrc hiin rhinh srich d6i voi nguoi lao dQng theo Ngh! djnh s6

5912011ND-CIP ngdy 18r'07r'2011 cul Chinh phu ri ricc ehulin doanh nghiep

1u0", r,ln Nha r.roc rhinh c.rnc rr i,llhirr:
- lh6ng tu sd 2612013111-B1'NMT ngdl, 26r'09/2013 cia Bd Taii nguydn vd M6i

truong hudrg dIn vi6c xdc dinh dieLr treh cljt l,rai tru khi'ng tinh \io giii tri doanh

nghiip qul dinh tfli l)i(u -ll Nghi clinh sd 59r'201I/ND-CP ngrii"v 18,10712011 cLia

( hrnh plru ri r ii. .hulerr ooanh nehiep 1u0"" r,rr \hi lLr,ic rhJnh iung rr cophrrr:

- Nghi clinh sd 9l,r:0t0tNO-Cp ngiv 20,'8,12010 cia Chinh phir qu) dinh chinh sdch

doi r oi lao di,np dni du khi :np xep lai C6ng tl TNHH mdt thiinh Yidrr clo nhii nuoc

ldm chu sti hiLu:

- Th6ng tu sO :S/:O l0,t tt'-eLDTBXI{ n-eAl 2,l,'12,12010 ciia BO Lao dgng thuong
hinh \aXahoi hrrongdinthi hanh m6t s6 dieu cua Nghi dinh s6 91,'2010,ND-CP;

- rlul,€t dinh sO:l6,rqtl-LLg n-ed1 04i02i20I3 cira lhiL tudng Chinh phLr \i \ i+c phi
dulet t)a dn t,i co ciu Tting cdng tv Hdng ILii VidtNam giai doan 2012-2015:

- Cring virn sri :l+:,'t L g-OttON ngd-r 2li I 1,r201.1 cua-lhLi lLLong chinh phu i r DrirL

chinh l)d iin liii co ceu l-dns Cdrlc 1\ lline hai Viet Na siai doan 20il-201i:

Tfar!,-



Phuong nn C6 phin hira

- \ghi Qu)el .o-4q \Q-HH\ N rlgr\ lq0r 2Ul-lcua Hoi d.,nc rhanlr riirr lo,rgcong
t) Hdng Hai Viet Nam rd ke horch rhLrc hi.ln eir |hin hnr Tnne cnng ty Hdng llrii
Viet Nam:

- Cdng vin s6 903/HHVN-BCDCPHC( R nga) 17 3 20l l eua Tone COng ty Hirng

Hai Vietl\arrr ri riec tridn klrri ll-uc lrien co phdn h.ra ( ing ll l\llllVlVCang
Cam Ranh;

- Qu\ir dinlr '6 
-- tlO-tttlV'.1 l!.,r\ 25 Uj lUl-l .uJ llui J.rngrhjnhriin l,'rrgs,,ng

t) Harng Hbi Viet Nanr re ricrc thdnh l6p Ban Chi d1o cd phdn h6a C6ng r), INHH
MTV Cing Cam Ranh:

- quydt ainl xi tf tiqO-Utff,l\I ngiil'08 th6ng.1 nim20l,lcuall6idongrhinhriin
fnne (,,rtP rr lling H.ri \ iqr lr:rm rr: \i.1( ho cung thtnlr \idn ltan cht dit,'cuphatl

h6a Cirng ty 'l NHH MTV Ceng Carn Ranh:

- qu16t dlnt sO :St.iqO-UHVN ngar) 02 thing 7 nim 201'l cia H6i dong thaLrh r ien

I trng Ci.ng l\ Hrns HJi Vi.rt Narn r i r iec thar Jii llrirnlr \ iin Ran uhr rLn co phi
hoa C6ng ty TNHH M l V Cring Cam Ranh;

- qu16t ainn,178r'QD-llll\N ngiiy 0,1 thdng 9 nim 201'1 ctia Ildi cli,ne th.nh \ien
long ('rrng t\ Iling hli Viet Nani ve vidc thay ddi thdnh vien Ban Chi dao Cd phen

ha)a Cdng t-y I NHI I M6t th.inh vi€n Cang Carr Ranh.

- Qu)cr Llinlr.6ot QO-t tttW rrcirl 28uj2{,ll.u,r ll,,i Jorr rh.'rnlr r,ien fingcj.rg
r\ Hine Hai VieL Narn rc \ i.1. 1\.',ntr lip lo eiup r ir-e Ban Chr Jrtr e,' phrin l"6r

COng t-y l NHII MTV Cing Car.n Ranh:

- \uhi Qu.ir .o t:Uu;rQ-ttltf..X nF;\ l-U4.2u14 iru ll,,i Djn3 lhdnh Viin lorrg

c6ng ty Iling HAi Viet Nam vi vi€c phd duly^t thoi di.irn xdc dinh gi[ tri doanh

rrghiep \a tia'n do cong tac co phan h6a Cdng 1) 'INHH MIV Cang Cam Ranh:

- Nghi qu)el 2:l(J\Q-t lllV\ ncr\ l8 - 2UllrJa ll,,i d,'nc rhinh \iin l.',ng(,,np r\
Hdng hiii ViOt Nam vd vi€c kio dii thiii sirn cong bti,eia rri doanh nghiep Cdng 1)

l\HH \1 I V ( arre Crlrr Rrnlr de ctr phrn lrrra:

- \.hi quret so J8tr.l \O-llllV\ nsi\ ll l0l0l I u.lr lt,li dorr3 rhirrh rien long
(ong t\ Hirnp hai Vier Nam ri vidc di6u chinh kdo daii rhdi -qian c6ng h6 gid td
Llua h n"h:cp ( ons r1 NIIII V I V ( anp Carrr Rrrh de co phin it,,lr:

- Qurctdinh *r:n- QU-UHW n:,ir 0l0O lUl{ cua II,'i J,',rr rhinlr r iir 'l ore cir.c
l\ H!np Hal VtL-l \Jtn \e \ i(( lllt (lt,,n lo clluc tu ran r.r1 Jrnu ph-.rrrg arr ui, 1'har
h6a Cdne tv 'l NHH MTV Cring Cam Ranh;

- \ghi .1rr.lr ..i rir.x \Q-HllV\'red) l) U(, 'rrl-l ...u Htri J,lrrg rhinlr riirr l,'rrp
ut,nr tr llrng }lii Vii.t Nu l i e ri€rL chi lLLa chon NIri cliu tu chi€n iuqc d6i r iii C6n_u

rr I \Hrl V IV airre ( I n ll.rnlr ^lri e,', 1'l .'.rr r,,r:
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PhLLorg dn a6 phin hoa

Qu)et dinh sd 6,13IQD-HHVN ngi) 18,/11/201,1 cuaII6i d6ngthdnhri€n I.,ngeonu.

t-r llarru ll:ri \iit \:rrn ri \icc fh( du\er !:r tri d,'onh ughiip der'opLrirr lr.',r.ur
Cting ty TNHH M l V Cring Cam Ranh:

Bi0n bdn vri Nghi qu16t II6i nghi neucri lao d6ng ngil' 30112/201,1 ciLa C6ng l)
l\HH M l\ ( anB ( anr Rar lrriri.le lh,'rrg qur alrr,',r r11 L,'phirnhur.

2. Bau chi tl4o c6 phen h6a

lli!g-l: Ban chi tlgo cii phin htia

Biri Vi.:t Ho,ri

Ding Srinl

ljo Ircn t)uc

Pham I [iu I6n

\gu\'c| (.tnI lll

\gu16n Danh Srrn

Trin Tuin Hii

Ngulin Xu6n Buone

IIJ| QLr) i hr

NguyEn Tuin Hdi

friQu Long QLrring

D; TLren Nanr

Hoarng \ri9r

H(,rn-! Uur,Li Phtr[flr!

Ngulin lhi IIiin

NgLrl6n lhi \llnh Ngu\it

Ph6 T6ng gidm d6c fdng Cdng t,".' I liing Hii
Viet Nanl

Pl-.\u r i.l a ir. J, :r. T" r. f on-- tr Hrr':
Hii Viel Narr

lhinh viin IIDQ I ldng Cdng ty lling Hii
Vi6t Nanr

( hur:.I,rll,l\ li.' lnr= rri.rrJ'',. r jn;
t1 'fNHll N{T\r Cdng Cam Ranh

lrucll: lt. n l. ;c r r,L \a Qu.Lr lr ri'11 1.'1_'

T6ng C6ng t1, I Iing I Iai Vi6t Nanr

P 1u trlrLmg iixn ,\rcrn sont ror ho L.rg
C6ng t) Ilaog hai Viet Nam

lrlr''ni BJrr U,'r _r, rJ.rr I rl:fr(p lon:
C6ng t),Hang llai Vi6t Nanl

Ph6 Trudng Ban Quan li c6ng lrinh TOng

C6ng ty Hing Hai Vi.al Nam

Pho Iruong Ban K6 hoach DAu tu T6ng
Cdng ty Hing HAi Vi"At Narn

Cdn b6. Bar 1d chir-c Ilin luong Tdng
Cdng t) l ldng I Iai Vidt Nam

l'lrlr lr.nnJ ll.rn l-r .f .rlr \. qr.J_ l\ \.r
g6p l6ng C6ng t) lianghdi ViitNan
l'hu I ru'un! ucn Krem toJn nur Do I ortg
Cijng l) Hing Hii Viyal Nam

l'ro lrurjnli BJrr KE tt,Jrr on! L,rnl L\

Hdng hai Vi6t Nam

I .in lJ Ll'rn qrr.rr l\ t dni 5'(r lu'r! ( orlr
ty Fling hiiVi€t Nam

Plr., l rucr.: Bd, P . n, 5. .'r'r rlrr
C'tlng rr Hirng hiii \,'i,:t Nam

Cdn bir. Ban l)tli rrrii chanh nghi":p Ttlng
Cr'rnL, tr Il:lng II:ii \ri6t \:rrl

Tluiing ban

Ph6 TrLrolg
ban thuolg
tlqc

Pho Trlr(mg
ban

Pho lruorg
ban

U-r ri6n
fiudrg lrqc

U-\'\'itn

U)' !i6n

U) \,i€n

l,-1 r i€n

t,'y vi€n

l.'y r i€n

Ul ri€n

l,'-,' r i€n

1-1 r i€n

Ll \lan kiinl
IhLr ki

11

1i

1.1

t0

1)

l5

l6
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PhLLong rin C6 phin hoa

3. T6 gifp viQc Ban chi tlao c6 phAn h6a

Bane 2: To giip r iir Bxn chr dlo c6 phin h(i,

t1

t0

Phanr Hiiu filr

Ngu16n Vi6t Nhim

Nguy6n I Iuy Phrrong

llo \ tlt )JnE

Ngul6n Chiu Sinh

NgLrlin Virn I hing

Ding Ngul dr NIinh
Trung

I-d 1hi Chul €n

'l ruorg Vitn iloa

Nghie Manh FId

Trinh Thi Phirc Hnnh

Chii tich HDTV kiem I6ng cilinl d6c C6ng t)
INHH \4TV Cing Caln Ranh

Phri'I6ne Gi6m ddc C6ng t) TNHH MI\r Ceng
Canr Ranh

Thinh viin IIDTV. Ka toin trua)ng C6ng t]
TNIlllMlVCangCamRanh

Ph6 Gihm d6c Xi nghi,ap x6p d0 C6ng t.,' TNHH
1\4TV Cing Cam Ranh

, h:r' ll i. r lrDl\. .r.ri r. plr., r1 l..lrui l'cr
l$org C6ng ry' fNlllI N,IfV Cing t am Ranh

Tlrr\nh r,iin I IDTV. Tlutng phdng K6 hoach
Diiu tu Cirng t1 T\HH \4T\r Cring Cam Ranh

( , am Jur Xi ngl-i:f Xcf .1. ( un= \ -\'l
M I V Cang Cam Ranh

Klem soii yien. Chdrh vdn plidng HDTV C6ng
tl TNHH lr4TV (iang Carn Ranh

Trudng phong Kt thuet C6ng ngh6 Cdnjr t\
TNlll l M lV Cang Canr Ranh

Ci- I J.^ \ir thiap Dich \u T-IrJr! rr:ri airr.
t1 fNHH \,lTV Cdng Cam Ranh

K:rr".o., \'cn. lu.rr '.pl c glr:rrh.\ r,L l.'I=
hop Cdng tt lNHH NITV Can.q Cam Ranh

T6 lrLr6ng

'16 ph6
thu(in-q
lrLrc

lo Pno

T6 ph6

ldph6

I 6 r'i6n

fd ri€n

l6 r'i6n

T6 r'itn

l6 vlOn

kidm lhu
ki

II. CAC DON VI TU.VAN

1. Don vl Ki5m toin Bdo cio tii chinh

C6rg ty TNHH Ki6m to6n vir Tu virr A&C Chi nhrinh Nha Trang 1A&C)
I)ia chi : l 8 l rin Khinh Du. l p. Nha lrang. tinh Khinh Hda

Didn thoqi : (8.1.58) 3876.555

Iiax : (8,1.58) 387s.327

Wcbsite : ii,,,,. r:...,-. !'ait,.r rr Enrail :kttr'.ntr'ria-c.com.r'n

At(C kitnt toan Bao ctio ttii chinh ch,' n,tol !,,t .llnll k,lt tlttt, t'a,, ngr.i 31i12,20a9.
3 lt 12,')A 10. 31il:/2012. 3l.;12.,1013 tua Ccin-q Cant Ranh
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Phuong rin Cl6 phin h6a

C6ng ty TNHH Ki6m todn vi Tu vAn tii chinh quiic ta OFC)
Diachi : P. 3203, nhA 34T, KDl l'rung Hda-Nh0n Chinh. Q. Ciu Giil.IIa N,li

Die^n thoai : (.84-1) 222 12 891

Fax : (.84-4) 222 12 892

- Website : 1y.r.i:91-t144L911Lt1
IFC kiint todn Bdo cao ni chmh cho nan tai clinh kit thic vio nsdv 3t/12/2011 cua
Odng Cam Ranlt

2. Don vi Tu v6n Xric illnh Ci6 tr! doanh nghigp

C6ng ty Hop danh Ki6m to{n ViCt Nam

Dia chr : 50 I - I ., 2C- Trung Ydn. l,l),', I rilte Hor. quill ( d.L L,iir. Ha lroi

DiQn thoai : (84-4) 3783 2121

Iax : (84-4) 3783 2i22

3. Don vi Tuvdn Xey dUng Phuong in c6 phin hria

C6ng ty C6 phAn Chting kho6n Maritime Bank (MSBS)

Dia chi : Tdng 1&3. Tda nhA Sk\ e ih, 8R Lrng Ha. DLlng Da. Ha Ndi

Di€n thoai : (84-4) 3776 5929

Fax : (84-4) 3776 5928

Websitc : rnr l .::rr l;r.r'r'r:_r rn

Trang I I



Phuong 6n C6 phin h6a

PHAN II. THUC TRANG CONG TY TNHH MTV CANG
CAM RANH TRU.OC CO PHAN H6A

I. THONC TIN CO

1. Gitii thifu chung

- len Iteng vrlt :

- TOn ti6ng Anh :

- Ten giao dich

- lcn \ rcl l.rt :

- Dia chi tru sO :

- Diin thoai :

-Fax:
- llmail I

- Wcbsitc :

- Gidl'DKDN :

- V6n di€u le :

- vr)n pnap drnh :

B-A.N VE CONG TY

CONG Ty rNHH MoT TILANH vtEN cAnc cA-Nr RqNH

CAMRANII PORT I-IMIfIJD LIABILIl'Y COMPANY

CAT'\G CAM RANI I

CANG CAM ILANH

2q dLrone NpJ\dr Tn'ne K1- ro d.'rn pho ll.i Bac. PIrui,ug (ant
I.inh. Thdnh Ph6 Can Ranh. 'i inh Khdnh Hda. Viet Nan.

(8,1-58) 3 854 307

(84-58) 3854 536

mail nilcanrranhport.r'n

http :r\\'w$. calnl anhpolt.\'r'l

\'1 12002711:tr do S., Lc hoaeh \a l)du trr Lrnh Kh.inlr Hoe cio
ldn clAu ngiy 01104,12009. vd cdp tha) cldi ldn thf 2 ngnl
10/01,/2013

66.286.902.136 d6ng /&ia tmoi sdlt d:, lwi trdnl tdt t uoi sdlt
tr.e, \tt. tri"t l. nct.,lpin. t,.,t tt'atnt ha) tt t,,; 'ot. J;'Fol

6.000.000.000 di\o.t lsdu ty cling)

- Loeo

2. Ngdnh ngh6 kinh doanh

C6ng t"r 'l NHH MTV Cing Carr Ranh hoat da)ng theo Gidl chung nhan dAng k) doanh

rclri(p S,1 12002-'j5U dI s,' Ki hn...ch rr IJdu rr. rrrh Kl'-nh IIor cjp l,'r rliLr rgir
0i/04/2009 \,d cip thav dOi lan thn 2 n-ud1, 10i01,'2013 vdi cdc nginh nghe kinh tlunh
sau:

- Qrrrr l\ khri li-dc cJre hi(n. bi\ \:1,. kirr rJeru h-ne h,'a:

- Sua chiia tdtr bi0n. Dai li. m6i gjoi. cung img dich r.u hine hai:

- Di(h \ u lri LIiI t!LL \ans. l.tLt hiurt. Vd sinh tALL r d cic hoat di)lt-e phu trtr r in tiii:

- Dich vu \ iin ldi hr'ing h6a r en bien:

lrur,r ll
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3.

Dich vu vin chulCn hing hira bing duimg b6:

Bdn I€ hiing h6a nhi6n li,au. chit d6t:

X6y dung c6ng trinh din dung. cdng nghiQp, giao thdng. thirl'loi;

( he hiirr Jrn g,'. mrJ hin n3urin li.rrr.hi hiir Jrim ci':

Dich rL, kharh \irn. ir L,,'r!. rui .l-,'i girri trr:

Bdn budn nhiCn lieu rin. l6ng, khi \ar cic \cn phnrr lii'n i.lu.in (Chi tidt: Mua bdn

\irg diJ \.r c.c .rr phirr iin quanr:

Kinh doanh bit c16ng srin. c1u1in sr'r .lung rlat thu,rc chu so hriu. thu su dgng ho{c

cho thue.

Qui trinh hinh thinh Yi phit tri6n

Cdng tl TNIII:l mdt thiinh li€n Cing Cam Ranh tlurrc c161 li Ciing Ua Ngdi. du(rc

thdnh lap theo QLr)6t dinh ,O StSiqO-Un ngi1.30,'5/1991 cta IIBND tinh Khdnll

Hda. ld loai hirrh C6ng tv nhi nudc, truc thudc UBND tinh Khdnh Hoa.

rr-gd."- 31r'10i 2007. Cang Ba Ngdi tluoe .htLl in giao ngu\ in trrng rh;nh Cdng 1]' nhii

nuqc. thdnh vi€r hach toin ddc iap truc rhuoc long C,rng t) IIans hiri Viet Narn

(Vinalines) theo Quy6t dinh sd 1886/QD-LIBND nga), 22i1Oi2OO'7 cria IIBND linh

Khdnh Hoa Yii Qu),6t dinh s6 1070/QI)-HDQ] ngd] 2,1/101'2007 cua HDQ I Iong
Cdng tl l Idng hrii Viat Narn.

\sa\ lb Ul 2UUr). B.J (riao th,',nc rirn l.ri c,' Qu\(l dinh ,o rol OO-gt' lV I chu)cn

ddi Cing tsa Ngdi. cting t) thinh vicn hech torn doc lcp true thutrc Jong Cdng t1

IIing hai Viet Nam. sang m6 hinh hoat d6ng C6ng l) INHH mdt thdnh rieD ron

nhar nudc. ten goi Li C6ng ty TNIIFI M I V Cang Cfin Rcnh (ri'n r ii:t tat la Cing Cam

Ranh)" do Vinalirres liim chu scl hiu.

QuJ lJ am hoat dong. den na) ( unp Lr da \honp nerrne l,in trt.rtth re rnqi tn.it. Din
cuoi na n 1011. .rn luqr!: l^anp hna tl-,rnu .1ur Canu rli ddt In,',c k\ luu rap rt l.ll
t[i.'u tjrr. I iiing trui,rrc hirrl- qran rr,,nu 5 lliinl gan da) lJ ooo nr r.

Cric thinh tich, chfng nh{n vi danh higu tl4t tluqc

Giai do4n tri khi thdnh lip l99l tI6n 2007:Ci'n-u tl lr LI,anh nghiCp nhii nudc truc

thudc LIBNI) tinh KhAnh Hda. 16 nam liin hoan ttranlr t,,in diin rr \uo-t muc cac

chi tiiu ke hoach SXKD nhi nu6c giao. Ik)at d6ng cdng t1 lu6n tudn thLir phrip luiL

nha nuoc. dill hieu quti ltri nhulin. bii,, t,)in \r,n nhi nuoe. l)uqc fhu Ll(h nlLoc tAng

IIu6n chuung lao dtlng hang III lQulit dinh s,r nRl l00i ng.r\ ll)b lo0j)

Giai alo+n tn 2007 tl6n 2010:C.rng Ciirn l{anh li'r cring t1 con 100f'u \un cuc

Vinalincs. hoal ding kinh dLranh cua Ciin-e Cam Ranh ludn dal hi.;u que vd bio toin

1.

Trang l l
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vdn. C6ng tv lu6n tuAn thi phip luAt vd chi dao cua c6ng ty me Vinalines, cic n6m
liin diu du.ic llDQl {na) ld Hoi dnng rhanh \ieor cua Vin.rline. \ep hans doanh
nghi€p nhd nudc loai A. Du<rc BO GTVT tnng cd thi dtLa xu6t sic 2 nam liin 2009-
2010.

- Nim 20ll: Ciing Caur Ranh duoc fhu tudng chinh ph[r ting Bing khen vd duoc
Cht tich nudc tdng thuong HuAn churarg lao d6ng hang II.

- Nim 2012: Cdng C6m Ranh duoc rdp vao danh sich FAS l 50U - top 500 cloanh

nghiep tAng kudng nhanh nhdt Vier Nam.

- Nim 2013: Cdng Cam Ranh dE nh;n duoc bang khen cua'lhu tuong Chinh phi.

5. T6m nhin, sti mQnh, mgc ti6u

- Tim nhin: Cua khiu thdng thumg hdng hai v6i qudc t6 vd ld mit xich quan tong
trong chuSi cung fng logistics cua Viet Natlr vd khu \.Lrc.

- Si, mfnh: Carn kdr cung c5p dich ru ccng hien h.ran hao de n.rne cao char lur-ng
giao thuong hdng hrii.

- Mgc ti6u: Cang bi€n dau m6i loai I, d6ng vai 1rd chi luc trong h6 thong crng bien
Viet Nam. Ph6t hu), th6 manh kinh 16 bien, tao ngudn d6ng luc d6 phdt tden linh re -

xA h6i dia bdn tinh Khdnh IIda vd cric tinh Nam trung b6 - 1'dy Nguv€n.

6. Co ciu t6 chric Cdng tv

6.1. Co cdu t6 chric

Trong giai doan 2007 - 2012, C6ng ty hoat d6og dudi 2 loai hinh doanh nehi€p: thdng
10/2007 d€n thring ,t/2009 ld C6ng t), Nh,i nuoc, thdnh viCn hach lorin d6c l6p truc thu6c
T6ng cdng t-"- IId[g hdi ViCt Nami thring 4/2009 ddn nay lii C6ng ty TNHII m6t thiinh
viCn 100% vdn nhd nu6c do T6ng c6ng ty Hdng hai Vier Nam ldm chu so hDu.O cA 2
loai hinh doanh nghi6p, chfc ndng vd nhi6m vu cria C6ng Cam Ranh khOng thay d6i. V€
c6ng tric quin rri doanh nghiep tir khi chu,v.,dn d6i thdnh c6ng ty TNHH m6t thanh vien,
C0ng ty dn ti6n hinh trii co c6u md hinh t6 chiLc: bQ mdy qudn ly ciiOu hdnh co Hoi dong
thdnh vi6r vd Ban ciidu hdnh; b0 may tO chtc szin xu6t thinh lap rhem 2 xi nghiep truc
thudc. hach b6n tap lrung. Trong qud trinh qurin td, diau hdnh doath nghi€p, n6i b6
Cong t5 doin kit ra cd 'u rlring r$dr car, giira Hoi d,',ng rh;nh r iin ra Brn diiu harrh ra
trong b6 phe-n lSnh dao, do vdy c6ng tric nhan slr it cd su rhul doi. hidu que cria c6ng tdc
di6u hdnh ctng nhu xdy dung vd hoach djnh chi6n luoc phrit tri€n doanh nghidp dLro.c

thuc hien tirt.
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Hinh l: So dd td chri'c cua Cring ty fNHH \41\ Cang Cam Ranh

VINAUNES,

Kgtoin trddnq PIGD ph\i trdch PTGD phu ir'ch
kinh doanh khaithiic

,t'

Phanq T:ichinh Phdnq K6hoach Phdng Ki thLrat Phdng Td chrc - Ph6ng H:rh
- KA to6n D;u tL/ C6nq nqhe TEn ludng : chinh TdnS lrdp

Xr nohido thLdno

6.2. Danh sich HOi tldng thinh vi€n, Kiiim sorit vi6n, vi Ban aliiu hAnh C6ng ty

H6i D6ng Thinh Vi6n

- Ong Ph;rrn HLru tdn Chu tich Hqi dong rhanh \ ien

- Ong Duong Van I hirnh fhdrrh r iin lloi d,',ng thanh vien

- ong Nguyin Chdu Sinh I hdnh r ien Hoi dirng thani r idn

- Ong Nguyen Huy Phuong Thdnh vi€n HQi d6ng thdnh vi€n

- OngNgul.:nVan lhang lhdnh ridn HQi dongrhirnhriin

l(rem 50al vren

- Bd L6 Thi Chuy€n Ki6m sodt vi6n phu triich chung

- Bd Trinh Thj Phuc Hpnh - Ki6m so6t vi€n

- Ong Nguy6n Trong Thdnh Ki€m sorit vi€n

Ban Didu Hinh

- Ong Phcrn Hiru Tjn l ong Cirirn dnc

- Ong Dutrng Vin Thdnh Ph6 T6ng Girim d6c

- Ong Nguy6n Vi6t Nhdm - Pho i'6ng Gi6m diic

- Ong Nguy6n Huy Phucrng K6 torin truong
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6.3. Chri'c ning vi nhiQm vg chinh cia cdc phdng ban yi nhen sF quen li. chu ch6t

- Hdi d6ng Thinh ri6n: nhdn danh chu sr' hLt"u ro (huc lhuc hien cdc quren ra nghia
vu cta chri sci hiiu md chi sd hiiu giao tai Diiu I€ C6ng ty vd cric qu"v dinh cria phrip
ludt; cri <1uydn drdn danh C6ng ty thuc hien c6c quy6n vi nghia vu cr'ia C6ng ty; thuc
hi€n quydn Yii nghia vu cta chu sd htu doi I oi cic cung r\ do Cong t) sd hiiu toiin
b6 v6n di€u 1€ vii daSi v6i ph6n v6n g6p cira C6ng ty ti ciic doanh nghifp kh6c.

Ki6m so{t vi6n: ki6m tra tinh hqp ph6p, trung thlrc. cin tr.ong cira H6i dorrg rhanh
vi€n vd T6ng Girim cliic trong tO chirc thuc hiin qu) dn chu so haru, trong quin l1i

didu hinh c6ng vidc kinh doanh cira Cdng tv.

T6ng Girim tl6c: ld ngudi diiu hiinh hoat ddng hdng ngd), cua Cdng t! theo rnuc
tiau, k6 hoach vd c6c nghi qu.v,:l, quy6t difi cria HOi d6ng thdnh viCn, phir hqp v6i
Di6u 1€ cLia C6ng ty; Chiu trilch nhiern rrurlc T{oi drir}g thanh r ien r ii tru6c phrip ludt
v€ r'idc thuc hi6n cdc quvln vd nhi€m vu clirgc giao.

Cric Phri Tiing Girim tl6c: girlLp T6ng giarn .loc didu hdni Cting t1 theo phdn c6ng
vA Liy quy6n cia T6ng girim d6c: chiu trich lthiem tru6c l'6ng girim doc vA rruoc
phdp ludt r.d nhi€m lu duoc T6ng gidrn d6c phdn c6ng hoic iy qu,vdn.

K6 toin truring: cti nhiem vu t6 chtc thuc hi€n c6ng tdc k6 to6n cua Cong t]; de

xudt cric gidi phrlp vii diiu kien tao ngudn v6n cho nhu ciu sdn xuAt. kinh doanh. ddu
tirphat triin Cons l\ : giLip long eiim duc pi;rn sdt rai chinh rr phiir hu1 cd,: nguon
iuc tiii chinh tai C6ng ty theo phrip luit vd tdi chinh vii k6 to6n; c6 c6c qu) dn har.
nghia vu theo quy dinh cria phrip luat. Ki; rorn trucrng chiu trdch nhiem trudc T6ng
gi6m d6c vi truoc ph6p lu{t vd nhi€n vu dutrc phdn c6ng hoAc uv qu1dn. fieu
chudn tu16n chon K.,{ todn truong C6ng ty clugc thuc hien theo quy dinh cia Luit kd

toiin vd ciic qu-y dinh ciia ph6p luat.

Phdng Tni chinh K6 to6n: c6 chr?c ning rham muu giilp Tdng gi6m cliic r,6 c6ng
lrlcquJnl\itai chinh - kelodn cong rr. fo chuc thuc hiin. chrdqro. huorrgdin- gijm
sat viec thuc hien vi thuc hi,An cdng tac tdi chinh- sir dung ngu6n luc tdi chinh- c6ng
tdc n8hiep ru rhonp kd. haeh roin kd t.,in cho toan (,,ng l) .ao cho hidu qua- ridr

ki6m, dtng qui ch€. ch6 d6 rheo qu.v dinh hion hirnh.

Phdng Hinh chinh - T6ng hgp: c6 chirc ndng rham muu cho T6ng Cjim doc rc
cdc mdt c6ng tiic: Il,irlh chinh. qudn tri-van thu luu trir, d6i ndi, ddi ngoai. tuy€n
tluy€r, chdra s6c sric khod ngudi lao cl6ng. quan tli mqng, an ninh qu6c phdng, an

ninh cring bi€n. brio v€ ctr quan. phdng chong thiin tai. phdng chaS chiia chiry.

Phdng Tii chric - Tidn luong: cri chtc niing tham muu cho T6ng Gidrn dJc re cdc

lfil con! la(: lo chrle h,' plr qrrrrn 11: \lr rlunc ki ho.Lclr L]u,' lir,' \; tU\(n Juns
ciin b6. c6ng rhin ri6n; qudn 1j lao d6ng- tiin luo.ng \A thrrc hi€n phan phni thu
nhap cho ciin b6 c6ng nhirr vi€n tldm bdo rinh hqp ly. phn hqrp vtii r eu c6u phal lr-Jin
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sdn xuat kinh doanh crLa Cdng t1: td chuc trido khai- ph6 biCn thuc hi€n viL theo ddi

thuc hien chu truqng. cllinh sich cia Nhr nrruc \ l crra C'ong + d,',i r oi crin bd c6ng

nhin vi€n; thtrc hi€n c6ng tiic thi dua kher thudng - k) 1u6t. bao hQ Jao dQng. an toin
lao d6ng trong cdng tl.

Phong Ki hoech Diu tu: e,'' ih-r. ning lhcrr rnrtu el-.r l.rne ciim d.ic ri cone laL'

xa) dung k6 ho+ch ngin han r'd cl.ii han. xil dtrng r a de rr ccc chinh sdch. gi6i phip

de thuc \i.;n i\.dn luoc thuoc moi l'rh rucrroll dons.ar \uirl kinh uo..nh rr Jiu ttt
phat tricrl cuit Cong t). lh.im rnuu cho l6ng giin doc trong liec phit tri6n hoat

d6ng kinh doanh" ndng cao ning luc canh tranh cung nhu quiing bd thutrng hieu cLia

Cdng 1).

Phdng K! thuit - C6ng nghQ: cd chuc neng tham muu vd thlrc hiy;n ! ki€n chi dao

cua fong Ciarr di,c \i eonB tau qrLan li k! thurt lral1g thiCt bj, qu) trinh cdng nghQ

xdp d0. c6ng trinh ki6n tric. hE th6n3 hr tins Lj thuit. 1;n 5(). m,,i tnr(n g- qudn ly

cdp plrflt \ at tu. (.lrLan L\ hu su k-i 1huat, h6 so lj llch cira cic phurrng tien. fiiet bi. he

th6ng dien. nuric- co sd ha tiing xA) dung alim bao dirng k! thuat, an toin, Iia:t ki.:rn

vai kh6ng ngung phAl trien fieo huorg co girli h6a. hien dai h6a.

Xi nghi(p rip du: lr htr phi r .an \u;t tr r( liip lhu( hiin c.ruc n.rnr kltai th.rc..rtt

berr" to clruc xep dir, giao nhtn hang qua taru. Lap k€ ho4ch khai thtic t6ng fie \,,1

pnOi tet ntm vcri cic phdng nghi€p vr.l" cdc xi oghiCp trong !i ngodi c6ng tl di lhlrc

hign uo chat luu-ng r a hiiu elua li hoach khai thic thco ho-p d6ng kinh te dn ductc kj
k6t giiia ciing t1'vir khrich hirng.

Xi nghiQp tlich vt1 thuong mgi: t6 chric quiin lj vii chu dQng thuc hien c6c hoAt

dQng scn xuit - linh doalh theo phill] cep cia Cdng Cam Ranh. thu6c c6c linh vuc:

Lho bdi: rin tili llru\ hi: dai lj hrng hr'. ciao rhan: rung Lng tal bie,r: 'Lrrg trre

nhiin li.u: tllih rL e., lhi. .uu.hir.,r tar, thulrn: cin hrrs:nh.. lrang lhiih s3n \a cflc

dich r r; khic theo 1,€u ciu cL'La C6ng ty.

7. C6ng ty mC

Tdng Cting t"v Flinghdi Viet Narrl li ('ong t1 rne.narngiD l00o,rtlntliiul€cuaC6ngtl
INHH M IV (lans (lam Ranh.

8. Danh siich c6[g ty con

Cldng Carr Ranh chi c6 m6t cdng tv con du,v nhdt 1ii Cting q' C6 phin Dich vg Hiing Hii
Ciing Cam Ilanh (ri61 ril Id CMS ) \i khirng cii cric c6ng t1. li6r doanh. liin kel. Thong

tin chi ti6t vd CMS nhrL sau:

- Tin goi dl.r ciu : Cdng 1) ('o ph.Ir l)rclr r u lr0fc h.Li Cune Canl Itanh
- IJI =i..,',lijlrqJ,'. ri t A\lidA\H I'r,lt I \ln l(l\l \l RVI( I \
- I 0n r iir rit : CN{S
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- Trp sri

Di€n thoqi

Fax
Ngdnh ngha kinl doanh

von dleu le

Chidu ddi cdu cAng

DO sau hu(rc ben

Trorg ttii tiu ti6p nhan 6i da DWT
Tdng di€n tich kho (6 kho) m2

Tdng diCn tich b5i (5 bai) m2

29 Nguy6n frong Ki, P.Carn Linh, TP.Cam Ranh, tinh
Khdnh Hoa
(84-s8) 3956799

(84-58) 3956788

Dich w hdng hrii

6.000.000.000 \,1.{D

182,0 180.0

11.6 13,3

- Ti le thuc g6p cia
Cdng Cam Ranh

II. THLIC TRANG HOAT EONG,KINH DOANH TRU6C CO PHAN H6A

Float d6ng kinh doanh chinh cira Cdng Ccm Ranh gorn dich r u khai thic c6ng vd dich vg
logistic kam theo. Ngodi ra. COng ty con thuc hien kinh doanh xdng ddu.

D6i vdi hoat cl6ng kinh cloanh khai thric cring, hi6n nay C6ng t), darg qurin ly vd khai
lllac hcr hen cartg sL, I ri so 2. Trong d6:

- B6n s6 t: la t,ii sen di:p quan cta ch6 d6 ct tir ndm 1975. Sau nhi6u lan ,,iuqc sua

chua 1 a nang c;p, den nal Bin s6 I c6 chieu ddi l82rn v6i ndng luc ti6p ni6n tdu 30

ngdn DVr'T. cAu din diri 84m vd rdng 15m.

- gan s6 2: duuc rdy dung Lco dai iir Ben so l. rhuoc dirrh huthg dau ru xal dung
B(n l ong ho. p va Con tainer 5 0 ngdn DWT vdi chi€uddi 240nr giai doan 2008 2015

cira C6ng ty. Hi6n du dn da hodn thanh giai doan 1 v6i l80m chiiu d.ri cdu chinh r ir
': :phrn cau ccng na) da di rio hoat d6ng tir ngdy 17105/2013 theo Quyet dinh s6

325/QI)-CHH\N cia Cuc truong CUc Hing Hrii Viet Nam. Giri tri ddu tu Biin s6 2
glar doan I theo Qu)er dinh so 605/QD-HH\N ngiiy 24110/2014cria T6ng Gi6m il6c
'I ong t ong t) llanp hai Viet Narn Ia 252.J8J rrieu d,,nB.

Th6ng tin chi ti6t vC ha tdng crlc B€n cdng nhu sau:

Bins 3: Th6ng tin h4 tAng Ciing Cam Ranh

1

2

3

4

5

30.000 50.000

15.500

60.000

Ngltin: C.rng Cfi?1 Ranh

Doi roi hort dong kinh doanh rjng diu. Cong r1 tli rrro rrror dqi lr kirrh doanh rirng.lau
ngal tai Cdng d6 cung cip nhi€n li6u cho ciic phuorrg rien van tdi ra viro Cing, phuong

en thril vir c6c hoat d6ng cta C6nE r\ nharn lanB d,rrnh rlru \r lqi nhuan, da dang h6a

Irrai hLnh Jich vr; crnu hiin. giil rilus tien ich cho ciic chu tdu, vd ti6t cierr chi phi hoat
d0ng.
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1. Ph6n tich co ciu vi sin lrgrrg hing h6a qua CAng

Ej!11g1: Sin luQng vi co ciiu hing h6a qua Cing Cam Ranh, T{n

xudt trliu
- C6t tr5ng

682.232 . 916.838 . 1.052.739 1.002.815 t.217.856.

52-2.818 72o.89.1 815.514 75e.185 82h.275

61.441 1.179179- C61xay d\mg 59.808 71.'773 51.159 61.441 1.179

- Darn go 99.b0b 148.172 156.066 182.189 387.102

Nh{p khiu 3.272 4.188 - l.5ll 6.217

Noi.lia 571.109 535.613 501.101 115.193 541.230

- Xim[ng 401.439 298.228 178.189 87.807 102.56,1

- Mrr,1i 24 4r8 66.01i 71.918 82.264 39.252

- Than 2l.573 28.392 23.389 15.716 22.259

- Clinker 4.701 108.716 16.'778 113.411 142.2t2

- PhiD oon !!' 5.897 .i82 q'0

- N6ng thiry san 29.204 8.579 21.994 16.137 59.280

-tiingkh6c 37.805 19.788 22.281 159.118 175.633

ToNC CoNG 1.256.913 1.{86.639 1.55,1.143 1.,179.819 1.765.303

Ngu6n: Cdng Curn Ranh

Hirng h6a qua Cing Cam Ranh kh6ng cla dqng, lrong d6 2/3 san luong ld hdng xudt trJrdu

(gorn Lhodrrg sdn roi r a nollg larn san da qua so che) xuat sang thi truong Chiu A (Hdn

Qu6c, Nhdt Bin.'frung Qu6c), hdng nqi dia chidrr t1 trt ng 1 3 t6ng sdLn luirng cdn lqi.

\5rrr 2014. Cing di.,\ tulin hdng (onrainer \a hdng nh{p khiu- tur nhidn co so luong

chua cao.

Hinh 2: Cn c6u hing qua Cing theo xu6t xi (ngnn tin), 2011 - 2013

1,800

1,500

7,204

900

600

682.232 9,t6.838 1.052.739 1.002.815 t.217.856

-Thi6tbi 215 ,1.188 - 1.511 6.21',7

- Salhep 522

Noi.lia 571.109 535.613 501.101 115.193 541.230

- Xim[ng 401.439 298.228 178.189 87.807 102.s6,1

- tr,tu6i 24.428 66.013 71.918 82.264 39.252

Heng nhap

' H)ng n0 dla

' Heng xu5:t

6
c&ts
titi{1{.?l
t&it{lx

'-t

N1

(

,

{t

2011 )01)

TraDg 19
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Phuong 6n C6 phin h6a

V€ chring loai hdng hria qua Cang. crit vd dim g6 ld hai mdt hdng xudt klriirL ehrnh. hang
nur dra chu r eu lc \i mAns. clinler \.d than d6, uru6i vd hdng ndng sdn. Khdch hdng vi
d5i tAc chillh cta C6ng ty Iii cac chu hang. chir tdu vd cric dai lli hiing hai khu r r,rc mien
Trung vd 'fdy Nguydn.

Hinh 3r Co ciu hing h6a qua C{ng theo mit hnng (%), 2013

w,.,.","

1,800

1,500

7,204

900

600

300

ft,7qo lA6/o

15o/o

e Ludng h)ng h6a
q!a cang

.,.ar*T:ng trddnq
67?

:.,:i

2003

9a/o

o/o

6a/o

15,20k

2,2% - Xttttx
8,1olo ***llr 'Y

5,8o/o ,.dffixu
27,94/o "*

Nput)n. Cang Curn Runh

Trong 3 nim qua, nhd chinh srich kinh doanh ho-p 11. nh*rg n6 ltrc trong col]g tdc hr=, tr(/
nh6m kl6ch hdng rdi, markcting vii tim ki6nr md rdng ngudn hdng, nhdt ld n6ng sin tu
c.ic tinh la!'Ngu1,dn ndn s6n luong hdng hoa qua Cing Cam Ranh ting rruong khil on

dinh vdi tiic dd trung binh 6%/nim. Ben canh d6 {i6ng tong ndm 2013, r i.:e dua Bdn so

2 vio khai thac til thring 5/2013 de thu htt them tdu c6 tai trong lon nhu cdc tau danr gd

trong tai 52.000 DW'f, ndng saD lugng hdne dim 96 ru 182 ngdn t6n nim 2012 16n 387
ngaro tAn nim 2013. g6p ph6n d6ng kd rrong ridc raog san tuong hang h6a qua Cdng
Cam Ranh ldn g6n 1,8tdeut6n, tdng trudng i9.3%sov<ii ndm 2012.

Hinh ,l: Luqng hing h6a qua Ceng (ngip tAn) vA t6c aIO ling trudr e (/"),2001 - 2013

922

2407 2009 2011 2013

' C6t ' Xuat

' DEm s6 - xudt

Xi m;ng - N6l dla

. Clinker - N6idia

: l4udi- N6idia

t Khiic

,

,,:

Nhin chung. Cing Cam Ranh

thdc cao v(ii sin luorrg hdng

trn rnd (so licu nirn 2011).

ld mot trong nhiing cang

hoa th6ng qua tinlt tren

Nguin. Cing Cum Ranh

nrng tong uop (u hreu qua khtl
m5i mit ddi ciu cins li 8.131

Trang 20



PhLLons rin C6 phin h6a

2. PhAn tfch K6t qui kinh doanh Cang Cam Ranh

Bins 5r Kiit qui kinh doanh Cing Cam Ranh

Dornh thu thuan

Cii v6n hdngbdn

Lr, nhuan sop

12.311

(33.4s9)

8.915

605

(0)

( li0)
Q.214)

2.119

L020

(161)

loi nhrnn lh:c 5s9

(46.131) (s9.1il)

10.907 13.511

Doanh thu hoat d6ng tdi chilrh

Chi phi tii ohinh

1)tng di: Chi phi liiin,,
Chiphi bdn hing

Chi phiquen li doanh nghiep

Loi nhuAn thuin tir HDKI)

Thu nh6p khric

Chi phi khic

653

(1.231)

( t.2J1)

( r98)

(7.338)

2.749

1.219

(606)

6li
3.,102

(760)

1.157

(1.831)

/t.t3 t )
(2lr)

(8.892)

1.397

(62,1)

713

,1.506

(1.04i)

2.282

(5r 5)

(il6) (.292) (412)

(8.629) ( 10.166) (i5.5or)

3.117 (2.878) (139)

5E8 r.'171

( l]4) (179)

Loi nhuin kri to:in tnr6c thud

1.7.18 ,153

,1.865 (2.121)

(r.098) (1.i26)Thue TNDN thuc n6p

2.178

(434)

623

18,{

(40)

Loi nhuan 3au thuo 2.31,1 2.642 3.162 3.761 (3.75r) 113

Ngtlin: Cing Cum Ro t

a. Phan tich Doanh thu

Ldc dich \u I'inh Lloanh khri thic eang ehirrh Corrg r) ding !ung cdf g,'rn [1rq 1[p h.rt
htia, ran chulen, cdng phr, \a cho thue kho bai. Trong d6, dich vU b6c xdp hdng h6a

chidm t\ trong-+l.qoo dlranh thu rhu;n ni,n 2011. Di kcm roi h,'at donp ooc xdp la cac

khoan phi tu rin chul in. carrg phr. lLru kho bii, thu€ cau b6n. lai dit tiru vd cdp ciien

lUoc J,'.ng gop 32.Roo dornh tlru thrran ctra Cong 1r. f{eirt dnrrg kinh d.unh rang ddu

cDne chiem r) treng Ion 13.000 trong co ceu doanh thu do biin chat cila hoAt d6ng thu(mg

mai c6 vdng quay hoAt d6ng lm.

Hinh 5: Co c{u Doanh thu Cing Cam Ranh, 2013

2,34/o

23,04/a

0,50/o\

0,56/o

3,6d/a

, Bdc xdp

' VAn chuydn

C;no ohi
47,94/a

. Cho thle kho ba

La d;t tiLr

C;p d6n nLJdc

C;p nhi6n 6u

Kh6c

14,54/o

77,74/a

frans 2l

\'iu,in C,tn.- r',tut R,trtlt



Phuo-ng 611C6 phAn h5a

Sdn luo. ng hdng h6a qua Cring tdng tru0ng khii t6tc6ng \oi sU gia ling cira don giri kiai
rhic hinh quin rLing gip do; trong giai doan 2007 2012r. di enp phdl dir doarrh rhu

cuil ( L,ne ll l;nEt llJorrp lierr tuc rl khi in ru,.mr rrnne nhLing n Ft qrrr.

Hinh 6: Doanh thu CAng Cam Rtnh (ti ildng) vi t6c d6 ting truong (%), 2009 - 2013

34,60/a
120,000

100,000

80,000

60,000

40,000

20,000

404/o

00/.

4A7o

80d/o

12Aa/o

-160%

rc,la/9

2009 2010

.x, Doanh thL ihu:n

27,gd/o 29,54/o

3,890
98.086

2011 2472 2013

-tr-T6c d6 Gnq tnJdnq

|ttguin Cang (latn Rtmh

b. Phin tich Chi phi sin ruit kinh doanh theo y6u t6

Irrorg trr cac cbng hii'n khac trong ngdnh,mol trong nhing hoal dong triinh doanh dem

lgi ngu6n thu l(rn nhdt cr'ia Cdng t) la li dich r u hnc d,i hing hoa nen chi phi nhdn c6ng

chiern ll Irons l,in tron! c.r cdu clti phi .an \u;t kinh doanh (18-30").

I linh -: Co c6u chi phi ran r udr tunh doanh theo f €u tn. 2013

2,74/o 3,24/"

54,)d/a

.1**i:t:i

77,7d/a

. Nsuyen nhi6n lCu

- Nhen c6ng

Kh5u hao TSCD

' Dich vu mua ngoai

: Chiphikhec

i\glttin. CAng Can Ranh

Bdn canh d6, Cdng Cam Ranh c6 nhiing dac thu riCng: (i) kn6ng td-p trug dcrr tu uhiEri

r du thict bi r i phunng rien \ arr tai [rd thay vdo d6 ld thue rgoaii de tier kiem chi phi dau

tu, giim thidu rui ro khi lucrng hiing qua cAng kh6ng dat kj.r'qrg: (ii) c6 ho1t dQng kinh
doanh rjny .litr. nin co tlti thr.r ehillhr diu \;o cua dich rrr nru.L nr,rai rr gii ror \irlr
doanh \aing diu chi[m ti trong ding ki tr,-,Lrg cri cau ehi phr. lan luol ld 2.1.5% r'i
23.4%. trong khi ti trong chi phi khju hr,r TSCI) rhip (11.700i lrnn trung binh ngirnh

(khoins 209./0 - 309/o).

72-945 75-148

42.374

'l mng l:



PhLrorg:in C6 phnn hoa

c. Phan tich Lqi nhuan g6p bien

Trong 5 nim trd l0i day, lqi nhudn gop bi€n cua C6ng t1,dd giiim 1ii 21.00o \uong con

16.4%. Nguy€n nhAn chLi r.eu ld do Lh6 khan trone r icc diiu chrnh don gi[ dich vu khai

thiic cang tuong tng rdi sy gia tlng chi phr ddu r do r a bidn lui nhu?n cta hoat d6ng

kinh doanh xing diu sut giam tir dinh di6m khoirg 1.000 d6ng xudng con khodng 500

d6ng ra6i lit xang diiu nhu hi6n na1,.

Hinh 8: Lqi nhu6n gop bi6n ('%), 2009 - 2013

30%

25a/o

20d/"

24 )o/r
2r,5,0 22 24o 2L5.0

21.00;
18, ,0,0

Io'aoo

3 8oo 1.roo 2.ooo

2009 2o1o 2A11 2012 2011

C6ns tY " "'-'11u; 155. . nn K nh doanh xing dau

15%

lAa/o

Sa/o

Ngbz Cing (lant Runh

d. Phin tich Chi phi bin hing vh quiin lf doanh nghifp

Cdng Cam Ranl ld m6t trong s6 it c6c doanh nghi€p kiai th6c cdng bidn trung nganh

ph6t sinh chi phi bin hing vd ti lQ chi phi nd.v dugc duy tri quanh muc 0,3% doanh thu.

cho th61'hdng r,m Cdng ty iliu ddnh mot khuan ngan sdch on dlnh cho hoat dong b6n

hdng d6 dim b6o t6c d6 tang truong doanh thu trong tuong lai.

'lrong khi do. chi phi QLDN Yi tAn dtrng duoc lqi rh6 kinh td theo qur mO nen ti trQng

so vtii doanh thu tid giirn ding k6, tir l7.loo niilrn l00c) ruurg chr con I0.4% nirrr 2013.

Hinh 9: T! trqrng chi phi bin hing vir chi phi QLD\ (%), 2009 - 20f3

18o/o 7f,2o/a

75o/o

72o/o

9o/o

2472

.740d/a

.500%

.300%

.100%

- 100o/o

-.300o/o

.500%

Ch phiQLDN/ Doanh thu Clri phi b6n hanq/ Doanh ihu

2473
60/o

Trang ll

\tgu6n: Ctutg Otnrt lluth



Phuong in C6 phAn h.5a

e. Phen tich Doanh thu yd Chi phi tii chirh

D"lrrh tl^u Lai cl-rnlr cua ( ang Crrn Rrnl- g,',rn hli kh.ran rnuc ch. th ll t,r lii riln gui
phiil sinh tir tiin flrit thing du trorg qu[ trinh hoat cl6ng kinh cloanh binh rhudng c[ra

Cdng ty. vd (ii) thu nhap tir c6 tuc vi loi nhuAn duoc chia tir Cdng ti con (CMS) r,d crlc

khoan dau tu tii chinh diii han vdo Ci)ng D Cl, Dieh r u Vln rai O ro Cam Ranh vA C6ng
t), CP Dd thi Cam Ranh.

Hinh 10r Co ciu cloanh thu tii chinh (Tri6u ddng), 2009 - 2013

1,200

1,000

800

600

400

200

Co_ trc, ldi nhuan dL-idc ch aKhi. rL:

lroTP do. (:lL k'rotn JaJ lll lAl Chtnlt LicL dJl lrier q.,J

c6 trlrc vd ltri nhuiin dtroc chia dn dinh clto Cirng t1.:

Biins 6: Cii tri'c vi lAi nhuin rlu,gc chia

Nguin: Ct)rtg Com Runh

cdil \J ning ltal]t 0etr't lat ngUlrn

1 CdnS t),CP Dich \ru lling Hai 10.0,'" |.000 | 1.04 12.0%

2 Cdng t) cP Dich vu van 1ii 6 16
(.am ltanh 11.7% t2.5% 15.09/0 16.0% 16.0%

j C6ng ty CP Dd thi Can Ranh 18.0% 12.0% Q.A% 42.A% Q.,O%

NgLtin. Ct)ng ( unt llunh

Ddi vqi chi phi tdi chinh. chi phi nirl hdu nhu chi bao 96rr lii vay vi chi phi Iii va1'cua
riCng c6ng t] c6 giii tri kh6ng ldn do Cing ( cm Ranh r ar no thap. Chr ri€ng nim 201 3"

khi nhan bain giao Bdn s0 2 do Vinalines lanr thu drtL ru riii gir ni rlrn tinh lai 182 t)
dnns ll(n latn no dui har) \i lii \a\ dau tu cda Cdne t\, ting cao. fuy nhitn. phin lon
khodn no ndy se duoc co ciu lai ct€ chur dn thirnh r'6n gdp khi c6 phin h6a n€n sE kh6ng
liirn gia tine sinh nang t.ii chinh cho C6ng 1) trong tuonc lai.

l r.in! l l



Phuong in C6 phin h6a

llinh l1: Co ciu chi phi tii chinh (Trieu ildng), 2009 - 2013

12,000

10,000

8,000

6,000

4,000

2,040

2009

,.'::
2011 20t2?010

,: Ch phi Aivay t L6 chenh l6ch V qi6

Nguin- Cang C'an Ronh

f. Phan tich Thu nhap kh{c yir Chi phi kh6c

Trong thu nbapvi chi phi kh6c. khoan muc chi6m g trqng ltm nhat ld thu nhap vA chi phi

girii ph6ng tiu. Ed1 1d khoin thuiing \'d phirt tu cdc hing tdu lthi C6ng tl giii ph6ng tdu

nharh hay chiim htrn quy dinh vd ldn luq't chi6m ti trQng trung binh 77.3% thu nhap

kl6c vi 75,3% chi phi khdc trong 05 nim qua. Hoqt clQng nd) alern lai nguon lqi nhuun

Lhi on dinh cho C,,ng l\ \ ui gia tri trunp binh ('J4 lri(u donP nim.

Iiinh l2: Thu nh{p vi chi phi gilii ph6ng tiu (GPT) (TriQu tldng), 2009 - 2013

1,800

1,500

1,200

900

600

300

2011 2Al2 2013

' Chi phi qla ph6ns Gu

Ngt16n: Cd g Cotl1 Rol1h

3. Trinh tIQ c6ng nghe vn nlng luc thi6t b!

Nhiin thuc ro dec thii cira khu vLtc lA eic khu linh ti. khu coLrg nr:hit1p hiLl nhu chua c6.

Midn Tung T61 Ngu1'€n cing 1ir Lhu r ue uhirm phiit tien \c cong nghiep so vtri ci
rluoc uen nguon hin.e uong nghi.-p rir hirng tidu din-e it. chu 16u 1i hirng bdch htia cla

chung loqi ndn san luo-ng xdt trdn m,.',i ehuLrg 1,,ai thip. fl,r do. r i(c dLrtr tu d.in trai liio
(!c l,,ai rlriil hi khr. nlrar, .l< ph.-rc r u .lto nltrt ilrt r<1'dd cic l,'ai harle '"elr lro.r I'hrc

1.021

iLr..r321 l.' nz
&ttr: ,..,:ril*

2009 2010

u nhap giaiphdng Gu

Trang 25



Ph. , eJ L- .r ''.i

nhdu si khale hiiu qua \ i Dr.tr Linh te. Vl va). Cdng t), chi dau tu h€ firing thi6t bi

nhuong ri;n \;r lri \,i .o lur-nl ri u.,ng rghrl . rrir. J,' rir:r phri Ji gitrrrr thiirr .1r,r

diu tLr ra nirrs cao hieu qua sLr rlung r.dn. D6i vr'ri phin thi6t bi cdn thicu, Cdng ty

thuc r-!,'Ji 'r,'.:le klrrrr err k rrch cldi ta. daJ t.r thiit bi .lr iirrg khri th-c.

E !!gZ: Danh lngc phuong tiQn vin tii vn thi6t bi phuc 1q khai thic c:ing

\a
m6

sa

Tur'6n tiin phurrng

t c|] trllc chsn de I rehhe]'r \Lrf
ndng +it I

(idn truc bdnh Idp Kamaz suc
neng 25 tan
L cn trulr hJnh i]f1 I .:idaro ctlc

ndng 25 tin
Cin truc binh I6p B,\c-,-rLrs

l-.q'cr suc r]ang 20 tiin
'1iiu kdo c6ng suir 1500 HP

( a r1. \0 eo con! sr Jt lj L \

Tiu kdo c6ng suAt 960 IIP

Tuv6n hiu phuong

\Iil Comprcssor l0 llP

-\c t.r h(n Lh.ico rnnt tot I tilt1

\1d1 phzit cli.an Hongar 30KW

Xc Camry 4 ch6

\c Lrlltr\al Lll / cho

Xe \lercedes Berv 16 chti

( ong cu \cr) oo. can hang

Bing tii x6p do harng bao

lJarlg chn\ en lLLrn htn! r', 'l

l'h<u rLlI h.inu rLrt +tn

Liiu ngoarll rlliu khiSn YK20-
J.t8.00-8m'

Ciiu ngoanr 1.5n1

Iran cin di.rn lu 80 f

Nhau nuLr.ri../{ {t '' -:
th rrt hr fr(,r
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1996 Mua ci
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('ri horn narn
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1998 K6t ciu don
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C ai ho;n nirr
200 +

1011 N,[La ciL

2008 \{ua mcri

2003 NIua ci

201,1 NIua rrrii

2008 Nlua m6i

2003 Mua moi

201 I Thi6t k6 cai ti6n

2010 \Iua cii

2010 Thi.jt k.,{ cni ri€n

)nr. \lrnp n-.lo.1i.

rhicr hi nroi

2001 \lua nrdi

r0{)9 \'f lla cn

\!t)ttn ( tttt,: ( ttnt l(Ltnll

Xep dd hin-lr
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caLl

I Xr dxl lJ 11
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Phuone nn Ci, phin h6a

Nhin chung, vdi ning luc thiSt bi hi6n hiiu. Cdng Ca[r Ranh clip ring duoc nang luc x.:p

dir hdng lcri vi hdng bao nhu sau:

- Nnng lgc rdp dO hirng roi: C:rt..linler. rh:rn. san lit. d.irn go.

+ cat: 6.000 tir/ ng,r.v

+ Clinker. than. titan: 3.000 t6n/ngd-y

+ Dim g5: 1.500T BDMTlngny

- Ndng lqrc x6p d6 hhng bao: Xi mang. nruoi. riuung. nong sin. phan b6n.

+ xr |nilng: )(, t3n, mirns ua

+ PhAn b6n: 300 tdn/mdngrca

- Nnng l(rc r6p dd hirng sat rhip:-lUU t;n nrang ca

Hinh rinh cdc thi6t bi chinh cira Cing Cam Ranh

C6n trr.rc chdn d6 GiiLu ngoarl

I

IIe fidng bdrg tdi 'fiu lai dit

:tsF.

4. Nghian cfu Yd phit tri6n

Trong giai doan 2007 2013. Cilng Cam

l.h',.1 5\,c \ir.r (lrrrn lJ. lr(rr (lIrar h. a c.r(

Ranh di nghi€n ciru. [rng clqng nhiiu tien bQ

oiclr rrr currl L,rq. qrr\ Lr'rn I ri1'd.r ra d u ru

Imng 27



Phuong:in Cd phin h6a

mdt sO thiet bi phuc Yu cho viec lim hr\ng tai cang... nen di neng cao dring l-i nins suit
,hli tlrar.. l.a,' J.rlt (hat lJ1.ns hrne rep cir).

C]lrs ( am R:rnh crlns luL,n.l-ir rrol! hoat dung nghiin cuL fhirr lrian Lli tnn ro r! qu)

rno kinh doanh (ur C^np tl. Sau khi lriin klrri rone giai doqn I crra Ben.o 2 rrri ihiru
dai l80rn cau cans. Ci,nB t) sa tiep tuc nghien cfu de l6n kC hoach deu tu timg buoc cdc

hlng muc cdn laj cira g.:n sO : ae ndne chi6u ddi cAu bdn tir 180m len 240m, tir) thco

nhu caLr hang l1(rir lhuc tC luu thonc qua crirg. Ben canh do. C6ng ty cing di tirh toen

hieu qui cia dg iin d5u tu xiy drrng thetr 01 bin uang Lh.ri thac harlg lorrg 5 flgiin DWT
nham khai thiu ti,i da ngLrou hnng luu thdng trong khu vuc vi sa tion hinh dau tu vdo

thr)i didrr thich ho-p.

5. Quiin lf ctrit luo. ng

Sau Lhi chu\ a'n doi srng hinh thue Cdng t] l NHH MTV. Ciing Clam Ranh cld chuy6n

d6i rn6 hlnh hoat d6ng clc don vi truc thiroc gi,m Xi n-ehiip rcp dar \ i Xi nghiap thuone
maidichvudetaodiiukidnchocicdrrn\iphrthul 1oi drqul<ntuchutronghoatdong
san \uat kirh dornlt. ning !irr) chit luorg d ch vu cung irng cho khrich hing vd hiCu tlud

ho11 d6ng. Ben canh dti. don vi ti6p tuc ting cuong c6ng tiic ddo tao. Dang cau chat

LrIunB neuon nhaD luc di dip Linr 1iu cdu cua su phrit fien. ddc biet ld nhin luc phuc r.u

clr,, r igit quln l\ kl-ai tlrJc lrarrg h,i:r rr corrr nhin Lj tlrrdt rinh nehi: phin diu ra1

du ng \ c fhat trien ! ung tr o thinh mdt ciing bien phuc \.u t6t c6c nhu c6u c[ra kh6ch hiing
vd h6i nh6p kinh ti-i qu6c te.

Cong q cing di ral dung ki horch iip dgng qul trinh qurirr ly chit luone ISO vdo hoat

dQng qurin tri doanh nghi€p. Tuy nhi6n. thqi gian qua du itu nar) di bi 1ri hoan do Cdng

t\ lierr tuc trong qui trlnh tci cn citu: (i) nrim 2009. chuldn cl6i tu Cdng ty Nhi nu6c sang

t,'ne tr fNHH VIV-,iir rarr l0ll. chuin bi k.:l-,'aih.,' fhjrr ho- di ilruren d,"i

Ihilnh L ong t\ Co phan trong nArn na1. Du kidn sau khi c6 phan h6a. 6n dinh co cdu t6

chirc vd tinh hinh tdi chinh. C6ng t1' s€ trii khoi dirng lai du in ni1.

6. Ho4t tlQng marketing

Nhu dA tinh bd1. Cring Cam Ranh Iii mot trong str nit rt rie dLunh nghicp khai th6c cring

hiin phdt .inlr il-i phi h.rn ltang. \i.l,.la rr,,r tiiu chi r.r rin3 cno lhrl 5., tr(h cu. \a n,''

luc cta C6ng t), trong hoat ddng tim kj n \ a thu hut neuon khiich hrng tnoi. Cdng tt rla

xli"v dung clLrcrc chi6n luoc ngin han vi kd hoach hdng niur. c6 didu chinh theu hiin Ji,nc
.,JJ lhirrun-rF \a tilh lrinlr ph.ir rr'dn I'inh rr crr:r klru \uc. L u trtd:

- Ni.lln 20nR \r njrn lUlrr- Carrr Carr R.rrh J:i t.l ih.r'. Ilr',i rrulri lierr k.ir plrir rliirr
tidm ning Cting Ba Nedi lai Thrnh phr, Phrn Rrrrr: I hup t ham. rrnh Ninh l huAn

rl II,'i rr:,'ri (lng ( ilr RJt'rl l'o,. t.c rlr pn.rl lrr.:r" Iiri Ilrll Iiln D,'t ,.,i =,i,1i
llrieu d(rt J.'Jr'r I!lriilr.tc tilln DJ\. lrr \rrr rru q H" r1 1n1 \!u\(n \( h.r.r

dOng \ en ldi hr\ng hoa th6ng clua cua ne(l ( ang Cam Ranh. cric dich r Lr r un-g hiin tu i

Trane l8
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crnr. ki lr,.Jch d.ru tu I'hrl rr an cd s. nlritn tllu( dir r.r nn rqnc rn,,i quan h< lru1,

lac \. l,ii rch,:.ra crc dol h nghi.lp rrr qrr ph,rt tri(n ilrung (Ln kirrn ti klru rrru.

hJ.ird dJr rrrrc tieu LierrLlt ph"t rri<n cunp thinh r-r,,rrc'

- Nim 2013. Cring Cam Ranh t6 chLic "ll6i nghi khdch h.rrg l,hdn b6n. N6ng siir
Cang Cxrn l{anh nhim mqc dich gidi thieu rring lqc. tiern ndng c[ra Cang Cam

Itanh ciin ciic khdch hdng xuit nhip hdng h6a n6ng sdn. xi ming. phiin btin cria khu

vLIc llam trung bd \'ai Ta! ngu)en. frong rlir. Cring Cam Ranh li iruns rim liin kit
Lit cd nhing khrch lrrng thu n1ua. cdc nhd r,in chuv€n. khdch hirng xudt khdu ndng

san. phan bdn. xi ming... d6 din hinh thdnh -Chcr" ndng sdrr tai Cang C rrn Ranh. h,r

tro khich hdng trong \'itc mua hin r a girIr clri phr lrung \ an chu) en.

Ben canh cic Hdi nghi khich hing. Cins ( arn RaLrh ciing di ra nhir-LL ehinh siich uu dii
\- lr,' lfn kh.l(h hing rlriir llruc \. linh hor. d< khrrlin khtcl- nerron l-arre.1 r.r !rn:1. i.lIB
cao chat luon-q dich \.U" haii h6a loi ich.eiiia chc doanh nghiQp r. ir ciing:

- Ciii dich rtr
L,i:rm r:ii elr,'lrrrne loi lhen.tn l.ron! hrrs l-,'x li\ \c qu" c,rnp.

- (r:i|rr ri.r uu Lh,'bii rlr.rrrhi'i gi.rn chn nltom hlrrp thist hi.

t rirnr tsii iurr kho bii(hu nlrirrre lnai l-ilg trLo. khi \uir.

t,iJm ci.r il-,, nh.in! kltrcn h.rns .u J-rr. rrhiiu di. h r tr.

- C6u b6n: Llu tien b6 tri ciu b6n vr-ri cec taru lLrn. chi phi thui rdu cao. nh[ng tdu ki
lnL,Yn! Fhtrl.lru con.ain.r. lJrr.rlu\i I lu\in.

- Kho bii: ChLi d6ng diu tu th€m h( thr',ne kh,r hii khi co nguon nhu ciu dn ilinh. Uu
rien cho rhua dui rtii nhiing khich hdng irng lrLrdc tien thue. nhiurg khrich hdng c6

luong hring nhdp xudt clua cdng cao.

- Lao dQng, phuong tiQn: Cdng Canr Rrnh luirn no lue ho tri du lro ci6ne vi phurrn"

Iierr de dam bii' n;n-q su.rt \ep d0 r'd gidi ph6ng 1du nhanh. D6 li lj do t1ti sao trung
binh m6i ndnr COng t)'nhAn duoc b-1.+ tri(-u d.lnp tiin thu,rnc giui ph(rng tiu nhanh

tir cac hir]g tiu.

- H5 trq thii tuc: H6 trq Lhrich hiin-e r i eir thir tuc lrrnh rhrnh \ fl hang h6a. GiArn bot
clul trinh dine ky: thanh todn h6a dol1.

III. THUC TRANG TAI SAN VA NCL'ON VON CANG CAM RANH TRU'OC CO
PHAN HOA

1, Thuc trang vO tii srin

jull! l-i .-tr cLt (-,'|lg l\ llrL,' ,,'.r.1- ,e

278.697 trieu ddng vi 278.00J trieu d(lng

!lo.llln n!]lrr(_p c,,lllrln ltL,r). Ir,in,] a]Lr.

rtgil 31,12.2013 r,irr 30.09,'101.1 li'r

ftl tlt(/r dle l cltut co c ho llal tfl
toiin rai

(gi, tri

'l rrn g 29
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BAns 8: Tinh hinh tii sdn ciia Ciing Cam Rarh t?i ngiy 3l/1212013 I n 30/09/201,1

A. TAI s,i\ NGiN HA\
l. Tiin vir cdc khodn lulrng duong tidn

1. Tidn

2. CAc khoan tuong dlrong tien

II. Cric khoin tIAu tu tii chinh ngin h4n

1. Driu tu ngin han

_. uu rl.ru ErJm !tr rl:t- 1J H. n lran

III. C{c khoir phii thu ngin hpn

l. Phai thu khrich hing

2. Ira truoc cho ngu(ii biin

3. Phdi rhu n6i b6 ngin han

I'hr rhr. h(o tien J., k; l, acl \ql do.rg
\A) d0ng

5. Cdc khorin phii thu khhc

o. DL f\. r! pl-ri rlr. r;a r h.n ^h, doi

IV. Hirng tdn kho

1. IIing t6n kho

2. DLr phdng gidrn gi6 hdng Litn kho

V. Tii sdn ngin han khic
. L ln pl]] trt llut)r ngan hqn

2. Thu€ gie tri gia tdng duo-c khau trir

. I lrL c r " ccc l\,,:r- \l ac p\.r. Lhr \l-
nuoc

4. lar san n.Itn rran Knac

B. TAI SAN DAI HAN

I. Cic khorin phiithu dii h+n

1. Phai thu ddi han cna khdch hing
2. V6n kinh doanh cr cdc don vi troc thu6c

3. Phai thu dii han n6i ba)

4. Phai thu ddi han khec

5. Du phdng phii thu diri han khir clli

II. 'l ni sdn cii alinh

L I lii san c6 dinh hiLU hinh

.\k//r.i, gni

t tttt lt't l ttt tt ,tt ltrt l,t,

1.705

(3]l )

1.108

1.108

:110

91

3r6

250.156

1.098

10,2,'/"

6,2./.

62%

0.0%

0,0,'1,

0.0%

0.0%

3,1"1'

0.1%

0.0%,

0.0%

0.6%

-0.1%

0,5"1

0.5%

0.0%

0,1'vo

0.0%

0.0%

0,0%

0.r%

89,8o1"

0,1,v"

0.0,%

0.0%

0.0"t,

0.49n

87,5'Y"

87.5 91,

ta.\.1%

-24.9%

31.131

7.232

10.000

10.000

15.265

11.i,1't

866

i.366
(311)

1.221

1.)21

117

95

322

2,13.869

985

12,3o/o

2,6"/0

0.0%

3,6.1
j,6%

0.0%

5,5o/"

4.t%

0.3%

0.0%

0,09/o

-0.1%

0,1o1

0.4%

0.0%

0,1,Y"

0.0%

0.0%

0.0%

0,1%

81,1"4

0,1,Y"

0.0%

0.0,%

0.09/o

0.1%

85,5.1,

85.5%

149.6%

).t )%,

28.512

17.315

17.3 15

9.,109

7.845

170

1.098

2{-1.811

tl3.7l9
30) 09l

rj,! Jjl/

985

237.582

217.5 81

301 :,\l
(64 )0l)

l far)9 .10



Phuong nn Cil phin htia

l. fari srin c6 diih thu€ lari chinh

Nguy?n gii
(rtLt lt t hut) t)toti ltlt L!

l. Tdi srin c6 dinh \,6 hinh

Ngulin giA

lllLt lt't hot) l)lan lut LL

,1. Chi phi xiy d!,"11g co bin do dang

III. Bdt along s,in aliu tu
1. Ngu,v€n giri

-. trta tn h.to lrol] lu\ kc

IV. C{c khoin alau tu tii chinh d}i han

, t)all nr \ i1o conl t\ con

2. Diu lu vio c6ng ty liCn kat. lien doanh

i trarr tlr 1,,:rr hrn khac

Dr rlrnr: r-i:rrr u'. .lirr trr.: i c r, d, '' han

\r. Tii siir dhih?n khrc

1. Chi phi tra ruoc dtii h1n

l. lrf \dn thuE thu nhJn hoan al

i. lrii san ddi han kh6c

1'ONG CQNG TAI SAN 278-691 100,{t"t 218.001

1)

,1.730

3.060

1670

511

517

20.254

1.11',l

2.i 80

264

881

4.136
65

lt.91It

0.0%

0.0%

0.0%

0,0,%

0.0%

0.09/o

0"0%

0.0,%

0.09/o

0.0%

I,7'v"

1.1%

0.0%

0.6%

0.0%

[,2'v"

0.2%

0.0%

0.0%,

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

o.o"h

0.0%

1,7o1

t.1%

0.0%

0.6%,

O.OYo

0,2"1

02%

0,0%

0.0%

100,0%

c a CLRNguin BCT(I kiOn rocin nint 2013 t i BCT(' ngA!- 30i09;2t:)ll

ding

harr khdc

1.730

i.060

1.6',70

512

19.528 7,0o1

392 0,1"1,

667 02%
I i0 0.09/o

432 o.2ah

2.96t 1.1%

719 0-19/o

, 0.0%

- 0.09/o

13.557 1.9'va

2. Thqc tr4ng v6 ngu6n y6n vi c6ng nqr phrii trd

Bi4gg: f inh hinh ngudn v6n vi c6ng nr.r' cia Ciing Cam Ranh t4i ngiy 3l/1212013 r'i
30t09/2011

I. Ng ngin h4n
t. \ J\ \ d nl.r ngdn hdn

2. Phai tla ngucri bin
3. Nguol mua tra tiin tru(rc

I I rui rri:ri\lr,,"r t,l hi r,1t'\ r:r | ^c
5. Phai tra ngur:ri 1ao c16ng

6. I hi phi phrii lui
7. Phai na n61 b6

Phai tia thco tiin cld kd holch hqp
\e) dung
L irc k hnir r lr rrr Ir']. lhcr rrIp r r!in
Du phon.q Fhii rI. ngitn hen

8.

9.

IO

1,3'Y"

0.:19,'o

0.9%

0.1%

0.i9/o

1.7%

0.09i,

0.0'ri,

0.llr,6

1.29.,i,

I ran,r :l I
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Qu)r khen thucrtlg. phirc loi 1.821 A.1% 668
Ciao clich mua bdn lai trdi phi.:u Chith phir - O.O%

Nq dii han 191.963 68,9"1 190.294
Phii tra dai han nguoi b.in - 0.0%
Phai trA dai h|rn n6i bd - 0.0,%
Ph.ii td daLi han khdc 140 0,1% (i16)
Vay vin<rdiiihan 188.020 61.5a1, 1tt7.922

Thu6 thu nhip hoAn 1ai phai tra - 0.0,1;

Du phdng tro cip niir r i6c ldm - 0.00.i

DLL phdng phii lra ddi harl - 0.0%

I)oaih fiu chua thlrc hian i.70'1 1.39/0 2.918
QL.: flrJr r'e.t 

^l-. :r ltnc r- con., r,lr
NGUON V6N CHL' SO lrr'U 66.179 23.9" 68.182
V6n chii sri hiru 66.179 23,g,'t 68.182
Virn diu tu cua chir scr hiirL 66.287 21.89/o 66).87
Ihang du r'6n cd phin - g.g,xl

\'6n khdc cuil chir sct hriu - g.{)%

C6 phi6u qul' - il.1,r,o

Chenh l€ch dinh gid lai tii san - U.0%

Chdnh l€ch r)i gid h6i .iorii - 0.0,1;

Qu)i .liu tu phiil hi6n 1.686 1.09/o 2.686

Qu! du phr'rng tai chinh - 0.0%

Qu! khdc thLr6c v6n chu so hiiu 0.0%
Loi rhuiin sau thu6 chua phin ph6i (.L194) -0.99i, erD)
\gudn r6n diu tu xiy dung co ban 0.09/o

Quj hd tro sip r€p doanh nghirap - 0.0%

Ngu6n kinh phi ri qu,i khic - 0.i:)%

Ngu6n kinh phi - g {),.1,

\gu6n kinh phi cli hinh rhinh tii san c6
r'linh

TONG CONG NGTI')N YON

]].
12.

II.
1.

l.

L

5.

6.

7.

8.

9.

B.
I.
t.

2.

l.
4.

5.

6.

7.

8.

9.

10.

11.

t2.

It.
t.

0.2%

0.09/o

68,5,%

-0:%
67 -6%

0 "0.1a

0.0%

0.0%
1.0%

21,soh
21,5"1,

2l.lJ'l/o

0.0%

0.0%

0.0%,

0.4%

0.09/o

I .0%

-0.1%

0.0%

0.0%

a.o,vo

0.0%

0.09/"

278.691 100.00 278.$01 100,0o/o
Nguin. B( l( kiltn toin ndnt 201) t i B(1O ngi.r )ai09,2011 tL)u C{'R

IV. DANH GIA HIEU QUA I.IoAT DoNG KINH DoANH vA TAt CHiNH CUA
CANC CAM R{NH TRU,6C Co PHAN HoA

- Khri ning thanh toin vi Ddn bi1 tiri ehinh: (iu lr s,, d,r lLr,lre kha niltq thilnh
Ircn rr{5n hrn (l.l din Lllrr di)i han (1..1) cda Cdrlg t} tr.Lrne binh lr.ong.1 nijnr qua
,l(J l.,r lr.,r '. L.ra. hicr l,r e.e r .,1 rr I I n..rn l,rt r\,- I ,t: n- (.. rlrr ltiin r.r': ttrr

lifl (hrnlr n[in hqr I euL.L C0n9 r] rat l6t. khdng phu thu6c \irto lhalth khoin ltAng 16n

.ho td:r-r i .r - l.r ,lii ri l .ut 'tl..l1J,,h.rrl .rn Ln,,;,' rr rn, t: k,t,,n9 ,1.1._ ki t.o .

Iran3 i:
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co cau 1i'ii srin). Rieng trong niln 2013. r'i€c nharl ban giao lari san \,,r cong irr./ cua

B6n sd 2 tu Vinalines dA kim ip L,rc lrd rrg lcn C6ng ty gia ting dot bjen. the hiin
qua tr' sO IIBI'I DAi l'6ngngvaynam20llchrdat0.l\xdonhil tai chinh (tluqcdo
luUnBbingtj lirlola)/tdngtiisan) cira C6rg 1) tu muc lrung binh I 0% giai doan
2010 2012ddtangvol 16n68%nanr lU1.1.Tu] nhiin. phin 1on cdc khoin ng ndy
Lliu:i drt,.. hr'rn tlni tlranrr rrrn pop khi co ph:rn hoa nen.e kl)orr! rnlr huung.li:n
kha ning thanh to.1n cua C6ng t) trong dai han.

- Hiiu qud ho?l tlong ri Kha ningsinh lu-i: \uat plr:rt lrrJA( dicm nprnh cang b.cn

co r ong qurl tai san thcp nen m+c dai Cong t) di c14t s6 vdng qua) t6ng tdi slin khe

t61 (fung binh 0.7 vdng) vi ty'suit lt,i nhuin hin dornh thrL Ltra cao (trung binh

{.80 o) so r oi crc cilng hing Long ho. p khac. nhuflg ti suat sinh loi tlen vdn cua C6ng

ty vin thIp. r'di ROA vi ROE lin luot chi clat 6.2% vi,l,6% giai clo4n 2010 - 2012.

Nim 2013. Cdng t! ghi nhdn th6nr 8.8 dtrng cLri phr lii \c) phri tri Ngin hing
MSB tu ngii)' 17i0512013 do B6n 'o 2 di rit, huar dr''n" (ch phr lii ray kh6ng cdn

dtrtrc ri,n hi,a) hone klri hiiu qui hoAt dOng cia Ben sd 2 tuc thdi chua lha gia tdng

tuong irng. ldm cho lo-i nhuan vd m,rr so chi ti(u drnh siii kha nan,q sinh l(ii cua

C6ng t\ < 0.

Bins l0: Cnc tj s6 tii chinh crin Cing Cam Ranh

I
I

1

I
II
1

2

4

5

6

III
1

)
IV

I

2

Khri nins thanh to{n

Khi ning thanh todn hi6n hdnh

Khi nirng thanh toiin nhauh

Kha nlng fianh toin lian rl1il

EBITD,\I T6ng no va,v

Dirn biv tiri chinh

Val ngin han,l Tdng tii san

Vay dAi han,/ 1 6ng tai san

I ong nf 1i1\ I orq tilr snn

Ng phdi tli ngin hani Tdng 1di s,rn

N9 phiii lr.d d:ri han/ T6ng tii sin

l, rn:t tri, Irltat tt'a lOn!talSan

IIieu quii hoat d6ns

Vdng qua,v tii stin c6 dinh

\rdng quay t6ng ldi srin

KhA nine sinh ldi
I ), sr.rit lcri nhuin rdng

RC),,\

ROI

1..1

1.1

0.9

0,1

0.,1

67.5

67.9

7-3

6IJ.9

'7 6-1

0.6

0.5

( 1.8)

,+.0

(,i.,+ )

1.8

1.7

1,2

1.0

1r.9

lr.9
10.3

12,9

2i.1

0.9

0.6

.1.6

5.0

-:.7

r .8 1.6

t.7 r.5

0.,+ 0.6

1..+ 1,6

- 1.3

9.8 ',1.5

9.u lt.8

12.1 12.1

ti.2 9.9

25.6 21.9

l.I 1,1

0.8 0,E

4.7 5.0

6.1 6.8

,1.9 5.2

\':: iin (-dt?g ( L1ii Rtolh

Tran! i:l
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v. TiNH HiNH SU'DUNG DAT DAI

\F;) Ul ul 2U0 l. I B\D r.nh Kh;nlr lloi da brn hinlr r.rul <r Llirrh .r1 2l- QD-l B re
\iac qri hoxlh chi tiet :u rlung rlat cho Caog Ba Ngdi. thco cl6 didn tich slr dung vung

ddt. r'irng nudc cluoc qui hoach ld 89hr r tii 3 bdn khai thac. lron-s do. tinh 1oi hier lai.

2il.l6'l rn2 da duoc cip quldn su dungvd 797.5 m2 con lai thuoc 16 sd 6 dang tiep tuc

Ilrdc lri.rI cr. ll u tuc c;n rlriiit Jl drroc c..p qLrren .rr rlrrns r.ui th,'n; rin chi tiit nhu .Jlt:

ll!ggl[: Tinh hinh sil dUng al6t cri. C6rg ty

Khus6 1:

Khu \,arn

phdng C6ng

f (2e-
Ngu-Yen

l rong K1:.

P.Cam I.inh.
Tp.Carr
Ranh.linh
Khinh Hda)

Khu s6 2:
Khu liin vi€c
cdc xi nghiep
(29 Ngulin
Trong K1.
P.Cam I.inh.
Tp.Canr
Ranh. tinh
Khdnh I Ida)

11.470.8

^^ Tra

- lterl
nStr

ulUe

ort

-lot9 ) hang

8.225.5

Llcn
ncln

LT.l
n.'inr

natl!lr0lu)

Jra
20 tidl
nim dlue

91.600 (D6n ddl
nim hing
'l)r 7 r nin

Khu sd 3:
Khu vuc kho
bli sir I ciu
cing (29
r\ llLt\ en

Trong Ki.
P.Cam Linh.
Ip.Cirnl
Ilanlr. tinh
Khinh Il(ia)

+ Quyer dinh cho thu6 det s6:2018/QD-
UBND. ngi1 0910812010 cira IIBND tinh
Khdnh lloar

+ i19p ddng thu€ dit s6: 861201O/HDTD
ngiiy 21i09/2010 vdi So lN-l\,l l tiuh
Khanh Ilda:

. ( r', \ (hL-ji hr| qulc r.Lrdt rr.lt[ \o:
8.,\2,16587 ngi1 l0/12/2010 cira l.lBND
linh Khrnh Hda.

+ Qu)61 dinh cho lhue dil s6:2198,'QE-UB
rgd) 26i08i1998 cua UBND tmh Khdnh
Ilda \.ii Hqp ddng thuC dat s6: 27/HD-TD
ngil l1,10911998 r,gi di6n tlch L800 rn2):

+ QuYdt dinh cho rhuc d6t s6 I2glQt)-uB)JI)
ngiy i3/01/201 I cira IIBND linh Khirh
Hor r:r H, p J.',ni llU; .l.ll .o:

19/2010,]HDTD ngA1 2'1i03l2011 r 6i phin
di6n tich 6..125.5 m2:

( r.r\ .h .rlJ Il':r_ qlr\(n .lr Ll.,nf LlJl .u:
8D292759 ngnt 26/5/2011 cira UBND tinh
Kh6nh Hda.

+ Uu\ ct J[]h cho thLr( drt so : 6+-i Qt)-
IIBNI). ngnv 09104/2007 r'i Irlop d6ng thui
di1 s6:.,12/2007i IID1'1D ngi1 l9/07i2007
r oi phiin di6n tich 25.000 m2:

+ Qu16t dinh s6: l28,QD-L.rUND. nedv
l-:ul l0ll iu- L B\D t rLn K r,rrh Hi. ra
LIqp ddng rhu€ dir s6r 18i 201 1/HDTD
ngd) 1110112011 !oi phin dien lich 68.600
nt2.

L ( rrr\ .".r,i r' , r \. ..r' oLr'! Jrl .u

BD192760. ngil 16'05rl0ll clra l,U\l)
trnh Khinh Hr'ra

Irang l.+



Phuong 6n C6 phAn h6a

Khu s6 4r

KIiu ruc kho

cang (29
h\gule
'Irong K!,
P.Cam l-inh.
Tp.Cam
Ranh- linh
Khdnh Hda)

Khu vqc kho
bai s6 3
Bdn sd 2 (29
\gu16n
Trong Kj,
P.Cam Linh.
lp.Canl
Iianh. tinh
Khdnh tlda)

90.000

Khu s6 6:

Khu vrlc cljch
vu hang hdi
(29 \gu-v6n
-lrong Kj.
P.Carn Linh.
Tp. Cam
Ranh tinh
Khanh Hda)

40 TIi
, tlen

nJnl
lu lr if Ln.',. thus

rlal
llim
205,1) 111',',9

Chd
797.5 l4p du

:in

+ Quy.;lr dinh cho thud dAt s6 : 859/QD-
UBND, ngay 09104/1012 oi.ia UBND tinh
Khdnh Hda:

Hup d, n! Lrtri d:i .,',: 58)u jlll)lD
nga_"- 161t1912013 cila UBND tinh Khr'tuh

-ti'J} ,lr-rr: rrl--rr q.r.rn .Lr JL.iJ l" .i:
BP996722 ngdy 20,'12i2013 cia UBNI)
tinh Khinh I lda.

r.trrilr ,li-h :u 184,' Ql)-l B\D r-'"\
l8 7 i01.1 .ur L ll\l) r'rrr K r.-rnh Ho, rc
ri.c,hu.roi dit .1,, l,'n-,( o.r! L\ ll.I ! llJ'
Vi6t Nam dang su drrng t+i phrrcrng Canr

Iinh, thdnh ph6 Cem Ranh vri cho C6ng 1)'
'I'NHH MTV Cirro (larn Itanh thue dat d€

ti€p ruc ftuc hiqn du an BeD s6 2 Cang
Ba Ngdi (glai doqn 1) (Dien tich:
,+9.017.7m2);

Hw tlj rg ..rr < d,lr .o jl- :r I H D I J llri.
2t)/8/2014 (l)ien tich: 19.037.7n)).

. ( or !, \Jr ..'. rbl0 t -]\l) XU\D -f.\
17 t, 101 I cuJ L H\D rrrlr Kh- rh Hca rc
viQc xir 11 ddt dai crha C6r1g ty lNlll t M lV
Cang Carr l{anh Theo do. tlB\D linh
Khdnh llda )eu ciu C6ng ty TNIIH \4TV
Cring Cam Ranh l6p dLI in deu tu phir h-op

r.i .lrrr l..r.l- de I BNI) | I lr i.' (.' .o \err'
\di vi€c giao dit. cho thLra dait iheo qu}
.linh (Dien lich: 797.5rn2).

Bii- h-r k im .rr \.rr rJr ! rltx d:L n!.)
06/11/2014 cua Sci Tii chirh Khtinh lk)a
\r(i( coqt.a) ro'.rr.1,r.rn/Brn ch drono
crp r.n.) )i r5l i t , ri r. :,Lr lhi co p\in
h6a tiin hdnh lap dLL in dailr tu thco chi dao
(ue I lt\l) r Il K unh llor ta' (,'.r 1 r-n
,A ihl0l B\D-\D\D [g.\ I h ]4la d;
l-:B)'lD linh Khrinh Ilda cir co sd xenl tdt
r i<. : iru J.it. ..r,, . ur.',l.l Le,,.l.r\ J nl'

\uuin ( ung ( utn Runh

. TIa
lrall

llollt
(r(n 

,T;t
nilrl

)o5 r r ndn!
' naln

T6ng c6ng 253.161,5



Phuong dn C6 phin htia

VI. iNH HiNH StJ IIUITiC LAO DONG

loug so lar) dong Icilhoi diinr corrg b0 giri tri doanh nghiep cua Cting Carn Ranh li 194

rtqr ,ii Ironp dr'. c.r iiJ lro done c a ( i're. l\ clri tiet nlru s.tu:

!.{1g-!l: Co ciiu lao rlQng cira Cdns tv

I. Phin theo trinh ilQ

+ Trinh d6 trin dai hoc

+ llinh clti dai hoc. cao ding
I l linh d6 trung cep

+ Cdng nhiin ki thuit" so cip
+ Lr,, d,rnc pllo thL,n:l

II. Phen thco tinh chdt cia hgp d6ng

Lao d6ne kh6ng xzic dinh thoi hnl

- I-ao ddng c6 rhdi han ru 12-36 thing
+ Lao d6ng c6 thoi h4n du(ii l2 thing
+ Lao d6ng thurlc diEn khdng k.i l IDI-D

II. Phin theo gi6i tinh
+ Nanr

-Nn

.t

'18

ti
-il
76

)7%

:'t)o/"

8.1%

r6%

177 9l%
f -i%

8 .M,

0 0,1i,

I 6.1

31

Iguin. Cqng CTn Roih

Nhin chung" Cirng Canr Ranh cii dQi ngi linh rlao vd quin l! dugc d,ro tAo chinh qu]. co

han. thrau kinh nghi.:rrr chu,\cn nri'n re cang bi€n. nhanh [ha) trong co che thi rruirn-e:

c16i ngicdnenhdnlaoc16ngldnhnghiIrunpcicrhaordcrrghidp\Lr.corinhky lu{t dirm

nhan dui,r ul;.1-Uc d;tth . r llrj lr,, F dir rlrtrren .an \L;t. ta,,llin:l .J,t cr,'J(.ljf ri lp

du,.rc khul lu,'n3 klnr lrJc tAng rrui.I:.

I.rc d,,ng crrr ( d p ( lrn llanh Jiu rlri'rre q.rr dio u.r J( ddp unq coD,: riei th.., l.
hoach tu)en dung. dio tao yil huin 1uy€n. Cdng tic ddo tao vd diro tqro lai hiing nirn clugc

thuc hi(n (hrL \au tlli doanh nphicp cho luc luong lao d6ng truc tiep giiin dcrn. Rieng 1ao

dl,nc c5. ,rrt cuu tll\ nehe kiri phat sinh qul trinh cting nghd moi dCu dLtgc gL'Li di clAo

tao niirlg cao tal nr:hd trirc tiep tai cdc cang ban c(i tranil bi k\: thudt phir hoo. [)il lli
clrinh ..ch nui bit (lrr ( I rt ( dtn R:r'rh rr','rr; .hicn .tr.,-i .luan l1 phir triirr rrr-uo,, ,rl^,' 

,

luc cua C6ns t)..

i rans l6



Phurrng tin C6 ph6n h6a

PHAN III. KET QUA XAC DINH GTA TRI
DOANH NGHIEP

( an cLrQlr\el dinh *', r..lJ QD-HH\ N nri\ l8 lllul-lcuilIl.,i JLrnc lltrtrh \i(n li,rg
C6ng tl Fldng hai Viet Nam. k6t qui x6c dinh giri tri doanh nghidp Yi gii 1ri phin \ i)n

Nhd nutic 1ai thoi di6m 00h00 ngdy 01/01/2014 cita Cdng t.v TNIltt MTV Crirg Carn

Ranh lir:

' Gi6 tri thuc t6 cria doanh nghifp tI6 c6 phdn hria:370.558.213.416 tlong.

. Gid tr! thuc t6 phin viln Nhn nu6c tAi doanh nghifp: 200.573.157.323 tl6ng'

Dott vi. 7 t'i€tt i6ng

A. Tii srin ilang dirng (I+II+III+IV)
I. TSCD r'rL diu tu dii h?n

1. Tii sin c6 dirh

a. I'SCD hnu hinh

2. Clic khoan diu tu tiLi chinh ddi han

3. Chi phi XDCB dcr dang

4. Phni thu ddi han (gdm ci KC. KQ)

5. Chi philrri tru6c dii han

II. TSLD rh tIAu tu ngin hgn

l. Tidn:

+ fitn marl 16n rlul
+ I rerl ltu ngan hdng

3. Crc khorin phal thu

4. VAt tu hdng hori laD kho

5. Tii san luu .long khic

Ill. Gii tri lqi th6 kinh doanh
cria doanh nghiip

IV. Gin rr! quyln sri dgng tliit
B. Tii sin kh6ng cin dirng

L TSCD vir diu tu rtii h4n

II. TSLD vi tliu tu ngiin h4n

C. 'Iii srin chil thanh l-"j

I. TSCD ri aliu tu dii han

1. I ii san c6 dinh

2. ( hi phi ira trudc ddi hau (CCDC)

tl. 'I SLD r ir diu tu ngin hgn

l. C6ng no kh6ng c6 kha ning thlr hdi

328.393

300.261

29.1.828

29,1.828

4.',730

71

111

517

28.132

17.315

179

16.816

8.999

1.408

,l l0

370.558

312.326

3 i 6.,+28

3l6..128

5. I 7,1

12

113

519

28.132

17.315

1',79

16.816

8.999

1.408

,110

100

12.166

42.065

,11.600

41.600

111

21

100

Tr. nE l'



Phuong in C6 phin hoa

l. VAt tu haing h6a t6n kho

D. Tii sin hinh thinh r qui phric lqi,
khen thuii'ng

L. Tii sdn chi,'bin giao

L l.ii san c6 dinh

2. Chi phi rA1, dung co ban do dang

TONG GIA TRI TAI SAN CUA
DOANII NCHIEP (A + B + C + I)+I])
TONG GIT TRI.IIILJ'C TE
DOANH NGHIEI' (lruc A)

El. No. thqc t6 phii tr.i
E2. Ngudn kinh phi sr.t nghifp

E3. Ch6nh l€ch ti gin giai alo4n
diu tu Xey dUng co bin
E,l. Ch6nh lCch thu chi Ban QLDA
E5. Ngudn kinh phi su nghiQp

TO\C CIi TRI I III T TE PH 4\ \O\
NIIA NTI6C T+I DOANH i\-GHIEP
IA-(ril+E2)l

370.558 12.166328.393

328.393

r69.985

l5lt.,l07 200.573 12.166

370.558 12.166

169.985

Luu {:
- C6ng t] da thuc hien giri bi€n ban rlli .1,;'u O-n rnot so khoan nrr phdi thu vri phili

lra nhung chua nhAn duoc su x6c nhrn cLla khir.h hang r uJ s,, tien tuong ung tai thoi
diirr Uh npd\ 0l nl lUl-l i LIl0.5,tl.lo- di'n-u rr l5l 001 or,j.on I .1,',rrg rgi'rrr rhrr

1eu ]i 103.418.286.093 cidng n<r val Ngin hing MSB va 36.328.961.11-l dong ng
\lra thiu Phu \uin). ( onp rJ r:Jrn kir .i clriu triich rh'irn ri rirh 'ir hiru ri <1i5

dti ddi voi cric khorin no phei thu. phai tra nii).

- C6ng t,r'. ghi nh6n khoin chi phi lai vav phdt sinh ti thing 5 nfun 2013 djn ngi.r 31

thring 12 nnm 2013 vcri s6 tien 8.845.546.155 \ND. Khoin chi phi nir duqc chLrlen
riio tu long Cung b TTrng Hci Viet Nam (ph[t sinh tu hqp d6ng vay diiu tLr du dn

Bcn crrrg:,,2 - (It! ( dm Ranh J,' l,'nc fnnr t1 H.rng Hl'Viir N.rrr lu,n chu cliu
tu). Cdng tt di ghi nhAn viio chi phisall ruit. k inh dr'anh rr,rn3 Li ph6t sinh phu hop
chuin mtLc ke toiir r' ri Ch.i dd ki toin docnh n-r:triep hi<n trcrrh Chi phi na] Cdng t]
dA loai tru ra khoi thu nh6p chiu thud l,lti \Jc dinh thui rhu nhjl Lloanh nghidp ndm
2011. lu\ nhi.n. uhi plr'nrr hi Ir'ai tru h:r1 du,'c cl-il rhi r rrrr rhrr,',c \do ^er.lra
klcln lIr (rlJ ( o qlld|l lhu( l]'t .t .

- Thco Van bdn sd 3610{lBNl)-XDND nga), 1716,1201.1 cLra UBND riDh Khirrh IIda
phe du)ar fhuong in :rL dlng dit cua Cdng I. den lhdi di€m niry. C6ng t) dA hodn
thiin hd so re c1ulin su dung dit cli,i \ui Khu dirl rlr in sr, 2 - Lrng Ba Ngdi (giai
(1.,.'r 1,. r inr t\ (.'' [..c'r rlricrn ricp rui lr, -rr tl^..r' ll- luc I u;,lir lier .1.rrI dctr

Khu clit flLrnetim dich ru IIAns hrii Crins (lam R,1nh.

l-re q l8



Phurng rin C6 phin h6a

PHAN IV. PHU'ONG AN CO PHAN H6A CONG TY
TNHH MTV CANG CAM RANH

I. MUC TITU CO PHAN HOA

- Cd phen hi)a COng t), INHH MTV Crn3 Carn l{anh nharr thuc hiin chri truong cua

Chinh phu huorg din rnuu liJu chuyen hinh thritc Nhi nuoc s0 hiiu 1000/o vdn sang

hlnh th[rc da sd hilu: cliii mtii ctr eiu lo chirc \ it phuonp lhuc qLrrn tr! doanh nghiep;

.ri .,,c.lu rri tirrh lrrnh tai chrnh.dollSl\ui hJ) d.,n! tlerr ts.l.,n l,,'t tLri.r. tlhr di.l
' ' ri6n hoat d6rre srin xuit kinh doanh: xdv duns Canglu \ a \ Lrn \a hor de dilu tu fh.rl I

Cam Ranh tril thdnh doanh nghiQp khai lhric cdng 1't,rng diu trong khu rgc Nam

Trung BQ vir'fi1' Ngu1en.

- Ph6thu)'\'ai trd ldm chi thuc su. gin (hat trsclr nlri.itn ra elurdrt l.!i cua ngudi lao

d,.'n-e. u., Jung. id. irp qurn tri dor rh nyl i.'p nnirn d1. du,,t tt.rc tieu \irlr ,l.,urlh c"
hiQu qud: ting cirirng su gi6nt sdt cua \a h(ii d,li r.,iLl,ranlr nlhi.if: biio dim hii hda

l,ri r.n i.-ra nlt! nu,iC. dn. rlr I3l-i..p. c.r ,.lone r.r rrlrri,i lrr., d,.'rg: i,,p nhLn l: lls

trucmg kinh t6 dit nucrc.

IT. HiNH TH.C CO PHAN HOA

Can cu dac diilD dornh nghrcp ri tinh hinh thuc tC. C6ng t! INIIII MlV CAng Cal1r

Ranh chon hinh thrLc biin bdt mot phin v6n llhii [ud'c t4i doarh nghiep Lit hQp phdt

hrinh them cd phi6u tI6 tnng v6n tliiu IQ theo diiu 4 Nghi dirh .O Sq,:0i t/xO-Cp
ngii1 l81712011 cua Chinh phu vd \'idc rhulin doanh nghidf 100"0 rt,n nhA nuoc thirnh

c(nrS [] (1, llhan

l . vo\ DtEt LE \ r cocet voN DlEt LE

Cin cu Quy6t dinh sd 276iQD-TTg ngny 04/0212013 cita Thu tuong Cihrnh phu rc r iee

phd c1u1 dt Di' an ti i eu eiu Tong l-ong t) Ildng Hai Viet Narr giai tloittr 2012-2015, COng

\; .,"2Jlllle-D\'lD\rr-!.,\:llllul-lcual,ulJ.'ng(l]l.rl'ph.rrctiicdiir.lrrnrl
Da in tdi c(r c6u Tirng c6ng tl'Hdng IIAi Viet Nam giai doan 2012-20l5Qu1it clinh s,]

6.13i QD-l IHVN ngir1 18/l l/2014 cur lL,i tiollg I hrnh r iin Tung corrs t)' Hdng llrii Viet

\r,n phi drrr.lt :iJ lri d,'anh nchidp r.r ria tri phrtt rirn \h.r rrt.rc rri th,'i Jiirn

0l0llUll. dirtn hLrong rr rhrn\.rilt lhJl lndrt nPJnrl.l\!l'( lrrtls lll: chllth ra cl-'ir
luor phitr rriin rLra Lurlg l).turh hiDh thj trudng chirng kl]oi1l vii nlic d0 lfiu hit nhi deu

tu. COng t)' dq ki6n xdl dung vrin diiu lC r d co cdtL vrin cliiu lf nhLL sau:

l. Viin tli6u 16

- \rrin diiu 1q: 26-1.515.990.000 ddrrg

- M.:nh gi6 m6t cir phin: 10.000 dring

- \.', lrr.., ,-r..', plra r: it'. l5 .: ,', i, t'l^. r

Iraf! l9



PhLrolrg ri C6 phan h6l

tit ca cO ptrin cr.ia C6ng tl tai rhtii cliinr thcnh lrp ta ct, phun phu thL,r1g. Cic hoat d6ng

rnua. han. ehu,rcn nhu,rnq. thur I'i c6 phan duoc thuc hien theo qul dinh cta cli€u 1€

c6ng ty c6 phdn vi quy dinh cua ph6p luat c6 lien quar].

L'hi tiat nai dung thLr)et Lninh ri'ron didu le cira C6ng tv khi c6 phin hoa vd ke hoach

ron dieu ld.,ia ( i'rp r) .lu khi chu-\dl rlranh (,,r:. rr .o plrin .i clrL,.ri tlrrh hr\ .hi liit
ri muc Vlll.6.5.

2. D6i tugng mua cd phin

Cdn cf Diiu 6 Nghi dinh 59,1201lAiD-CP ngii1 l8,107/2011. chu truorg crira Chinh phr:r

\ i nhL (:lJ (La ('i.Is t). doi tLr.rle rnur cj phan ljn .lju ha,' gorrr:

- Cin b0 c6ng nhAn vien cua Cirg Can Ranh (ngLLcri lao dQng dang 1dm vi.^c thuong
xurcn tai C6ng ty) c6 nlit tai thoi .liim corg ho giri tri doanh nghidp ngil
18,'11i2014:

- I a( lllrJ dJu lu lrnn! \ il nguar nul.(:

- Nhir ddu tu chien lLroc (ND1CL): Bao gom tic ti, chire ru ed nh.r1 trong nuoc c6

nang luc tii chinh. eo curn kit bing vin ben c[la nguoi co tham qu)en trong viec gin
bo lo. i ich 10u dni. h5 tro C6ng t) silu co phun h,.ru ra thue hicn Iheo qul.dinh cua

luAr phdp viet Nam.

( ,rng d6.n cua Canp ( allr Rarlr khonr drn: kj rnra ciplrier .

3. Co cdu v6n tlidu lf
!3!4g-!lr Crr ciu r'6n tliiu lQ c|ra C:ing Cam Ranh

1 l-hir nuric

2 CBCN\-

\ t ,' l)l1.ttl 111, Jrt ltt,u lt1,t, kt,tn lt_tr\

tL 111111 1',tt( ',Ong 
^ 

I \ \

. . (6 phin rnt tliii tllco thii gi.l c.uit
- - kAt litn \,i1c l1u dili tui ( T(:l'

3 Cii cl6ng bOn ngoii

J I \h,t tlLt)t l 'Llnr n l|,)t

) t. dong lDud quLt L1L1u ,qtl

T6ng c6ng

51,00o1,

2,98"1

a 39'%

2.49%

16,02"1,

:J.0t%

23.01,,

100,00%

13..190.315

787.100

23i.:40

5i 1..tat)

12.111.181

6.48-.092

6 43. 092

26.{51.599

131.903.150.000

7.871.000.000

2.357.004 0AA

5.s 11.000.00t)

121.711.8.10.000

60 370.924 0AA

60.814 924 000

26,t.5r s.990.000

\guin (Lutg ( Lun Rtuth

I rr r,t Jti)



PhLLong rin C6 phin htia

IV. PHUONG THU.C PHAT HANH CO PHAN VA GIA CHAO BAN

l. C6 phirr chao bdn cho nhir diu tu chi6rr lugc

l.l. Ti6u chi l{'a chqn nhi dirr lrchi6n lu'g'c

Ngdy 25i09/2014, Hdi clirng thdnh vi6n fdng C6n-q t) Hdng Hai Viel Na da ban h,rnh

Nghi quf6t.o::oslNQ-uuW Yi tieu chi lga chon nhi diu tu chi6n luo-c rrur e..', 1,han

cia C6ng ty l NHH MTV Cing Cam I{anh khi c6 phin h6a nhu sau:

l.l.l. Muc dich lqa chon nha diu tu chi6n lugc

C6ng ty TNIlfl MIV Cing Canr Ranh lua chtn nhu diu ttL chiin ltloc c6 thuong hiCu vi
ul trn. co iiirn lue tii uhrnh. co nang luc vC quiin tri chu)en giao cdng nghe. lnoi de tdl1g

cu,.lc nils lrc chien lLr,.,c. nin: lu( hoa. dnnr cnr:, l) .JL (,' nlr;n ho.L ri: Plrit tricrt tri
truong khai thic cdng: Nang cao ning luc tdi chinhi QuAn tri doanh nghi0p: Quin l!. ciAo

tao rrgui)n nhan luc: Cung ung ngul €n vet liau- chu)'en giao cdng nghQ mdi: Nhii ddu nr

chi6n luoc than gia mua c6 phin trr., thinh co dong chi.in ILLtrc tqi Cang Cam Ranh khi

ci, phsn hi,r nhcm rruc .lich gin ho 1gi ich l6u dii \,oi doanh nghiQp, thuc su tham gia

Ydo quri lrinh quan li. kinh doanh. \a qu-\ et dinh din ru thd phjt rrirn. tuong lai cila

cong t], co phan.

1.1.2. Ti6u chi lua chgn nha dirr tLrchi6n lugc

- Ld nhi diu tu lrong nLldc hoat dong tlong linh vgc: Kinh doanh xudt nhap khaLr hing

hoa h,'a. c,i( llirh \uc lhi. c,r liin .1rrrn din lrort .l,lng kirtl- doarh ruar rlrip kh r.r

hdng h6a; Vlin tii: Kinh doanh dich vu Logistics: Quin 1i ri khai thiic cting; Tdi

chinh. NgAn hdng ho+c cdc linh r ue khac e,r lidn quan din hoat .lting tiii chinh. ngdn

hdng.

- C6 thdi giarr hoat clirng li€n 1uc r,)i thii'u l)5 Darn trnh di'n nAm dan3 k, tham gia idm

nhd ddu tu chien lLLgc:

- Ca) rdng luc tiii chinh tha hien o cic tl6u chi sau:

. C.,r.rDcl'u-nh,iLt;'i thiiu lrrUt) doll ri,' triett dn t"i chrrlh'r"rr lulJ:

+ Cti t6ng tiii siln tdi thiau200t) dong\ao niin do tii chirrhnuml0l3:

( lull9 nlrll !',' dll llsrlull \'On enp:

+ C6 loi nhuAn situ thLLe duorg Tr,rrrg ha ninr licn tiell trftic ua]n ding kli tham gia

,int n r.. d.iu tu eltiitt lrtuc rn-rtr '01 l. 20r2. 20li):

- Kh6ng 1i nhi diiu tLr chien lrrqrc. co d,ln-c:.rng llp. co c1,rnu ltrn srr hiLu 1u 5% r6n

didu li tru len Lai bit kj doanh nghiCp kinh doanh khai thic cing ndo tqi khu vqc

N lien fluny. rao Lhiri dicm dang kl thatn gia ldt'tt nhd diu tLt chidn luoc:

- ( ,'' (..It k. .jnC \,.n LitT \i \:r-( gan 1., n relr iorr rl.ri \.,i ( ."1! l) cn TIr,lll. h,',n'
(','D- l\ (,,,'ltir.tn'tt.' r.1l n.,..( nct -'. lllr'l \J.'ll J,'(lL: (lilrh:l\lJl l iLlr llli rruor:



I']hutrng dn Ci,phin h6a

khtri thic cirrg: nang cao nAng lgc uii chinh. quan tri doanh nehi.ap: quan 11. ddo tao
npJon nrrJn lu,:. urrng unu ngurin riL'ie.-r. n-gu,,n khli thic iung...

- Khong chul dn nhrrunB s,) c1i pllan duoc mua troj'tg thdi han t6i thieu 05 (narn) nim
ke tlr ngirj Cang ty crr phin duoc cdp Gidl chung nhan ding kj doanh nghiep ldn

cliu hoat d6ng thco Lu{t Doanh nBhicp. Trrrong hrrp dic hiet cin chuy6n nhugng s6

co phrn na) uuoc lhi,i h,rn tren thi phdi cluoc Dai h6i tl6ng c6 d6ng chap rhuAn cin
cu thc Diiu ld t,l chrlc ra h,ur d,''ne cur ( unc t\ (o lll:l :

- Khi'nc tl-Lrc hidn cau girn dich ni.r roi C,'nF l) cd philn. rna cii( gi:ro.lieh ni1 din
d(n \un_q dot loi ich ru tuo rr su dric qur,€n hoic canh tranh kh6ns liinh rlanh t,di
khach hirrg. nrr; dau tu khi( .urr Conc rr ci pharr:

- Khunc !h[)en nhJJng (..fh]n dJo( mua tlro rhi d:ru tu n._roc ncoai dJ1,i hil lj
lrilh thu( tldu.

1.2. H6 so nhir tliu tu chi6n luqrc

- Vin ban diinq k\ lam uha dau tu chien luoc (tron-q d6 nou r0 s6 luong c6 phan ddng

kli mua):

- Ui.\ jhurs nlran djnc l,( d,'r rh ehicp rb.rn ,1,, r core cltungl:

- Cam k6t bing vnn bin cua ngurii rnthrrnqul.lntrons\iecganboloiichlduddirtii
Long t\ \il har tr(, C ns t) suu cd phdn hoa vii cam kot clic n6i dung khic co li€n
quJn:

- Ho io ning l-rc cua rtr chLre Jing k1 larrr nhJ Jiu tu cllien lLroc:

- Cic .ai liqrr thrrlir lrinh dup ung uic lieu cll lur.h,.n nha diu lLr chiin l.rnc (\ r du:

Brio crio tiri chinh nim 2011, 2012. 2013 vd cdc ihdng tin tdi chinh di ehung rrinh
nang luc tiii chinh: thinh tich dAt dugc tron_q clic nim vira qua; kjnh nghiem chu),en

rlon lrong n-qrnh \ C thi truirng. siin pharn: 1di li.;u tha hien m6i cluan hd hcrD tdc kinh
doanh: chi€n lLLgc hoat cl6ng phu ho.p vdi hoat ddng kinh doanh cia Ciing Cam

Ranh...).

l.J. Kdt qun rirn kiim nhi diu ru chi6n lrloc

Cfln cU \cl-i qu)ct *1 rl',R \Q-HllV\ nej) 25 U'r lu I I .ua lli,i dong r\inlr r iin Ions
(i'nr t\ Hin! IIqi Viet \.rrn Ii riiu chr lua clror \hr dar rrr ehicn lu,.,i.u.r IIoi clol!
thirnh vien T6ng C6ng ty Hiing hrii Vi6t Nam r.d ti€u chi lua chon rrhii diu trr chi(n luuu
mua cd phin tai C6ng t) TNIIH MIV Can3 Crlr Rrnh khi eL, phin hiia. C6ne 11.dd

ditrs tri I tu n-,, \i \ie( tr./ rhil h nlll clirr t.r ,:lricr ll.'. ..t.r r ,'r'r3 tr \lri t,', ph:rn ri,.r
trdnucbsitc:':..r,-IIIIIIIIIII:,II::Irrrri .don_elhr)ie6net!dadAns
thun-p l)ro tIr kianr nlri dltu rrr ehiin luoc tr.€n ba (03) sir brio lian tiep cua Uiio Khiinh
IIda tu ngir' 28i l1rl01'+ ddn ngiry 01,'12i201.1 \.i Bilo Giao rhong !an rrii tu ngi'r)

1711 1,2014 ddn ngirl 01,'12,/201{.

I rrns.ll



Phurrng irn C'6 phin h6a

Den thoi didn d€ trinh phLrong in c6 phAn h6a. Clirng tv di nhin duoc h6 so ding kj nhd

cliu tLr chidn luoc hoo lrA ciLa 02 nhd diu tu lc Ngdn hirng lMCP Hing Hai Viy;t Narn
('MSB') r'ir C6ng ty CO phin TLr r,dr vi Xdy dung PhiL Xuin (''Phri XuAr") \,di tha)ng

tin cu the nhu sau:

' NgAn hing TMCP Hnng Hni Viet Nam CTMSB")

- .I.6n 
1i6ns VJ6I : NGAN HANG TX{CPH,\NG HAI VIET NAiu

- l0n tidrg Auh

- I dn piao dich

- l0r vi6t dt
- t)ia chi tm so

- Di6n thoai

- Fax

- Websile

- Cidy DKDN s6

- V6r di":u 16

- \!c11n n.In(

- 56 c6 phin dane
k;i mua

- Li do nrua

VIF- I \A\I MARII'I\4T COM\IERCIAL JOI\T STOCK BANK

MARITI\{F- BANK

MSB

88 L:ing I Ia. l)6ng Da. l1i N6i

(8.1-,1) 377r 8989

(8.1-.r) 3771 8899

.'... \! ittitr ,_\)lL\ n

020012,1391 cip lin diu ngay

8.000.000.000.000 \rND

Lnhrri".nl-J-rnr: Knl J,,:.nl ;jr \ar.c:
{ :r. r':.r ;l '!r Jrr,,( f r(1, iir Lor' kirl dnr rl': r'ur .r,lt y r. t.rn.-rl
dQng tin drlng. dich vr,r thanh to.ln \,a ngen qu)-' vi cAc hoal da)ng

k rr( d.,'( jip pl (n rl<,' Ci:l .lrrn: -l ..r d. n; \j .l '.rr h n.,h:<1,.

' qo- o'\ cn pl -r .rolg .m; lU.o5oo 'iI Jii.r le c.t.r ('!I)! t'-.n
Ranh

C\u);_ rr,',r I'\;n r.., c-a {'a1! l'!'r Rir h ...i \lSlt rlJ.lh \".n !,:f
theo Bi6n ban lim ri€c ngiy 09/121201,1 Giia Ban Chi clao C6 phin
h6a Vimlines. CiLng Cam Ranh va MSB

. C6ng ty Cii phin Tu vin vi XAy tlqrg Phri Xuf,r ("Phri Xuen")

- TEn ri6ng vi€t : CONGrycO ptrAx ru l'iN rA )aiy D!iNG pllir xuAN

- TEn ti6ng Anh : PHllXllAN CONS..JSC

- T€n giao dich PHl.rXllr\N CONS..ISC

- Dir ilrr rr.r .,' D,rin. Pl-"rr \':,r l.',r !. u I icr '. ll. \oi
- DiQn thoai : (84-4) 37550219

- I:ax : (8+-+l r755608q

- Wcbsite : \\.\,!1v. ph u\ u anj sc - c ou1

- r-,iir DKD\ '1 : ', ', ld'5-:J '\,l,c r,,:rcl ra l)i,rr l r-lrfL. 1,. \.,:.-n..1.. .'
k! Lir tliu ngi1 28i 12i1006. ddne ki tha) drli lin thir 5 ngirl 20
rhdnp 06 ninr 1011

- Vrln rlidLr 16 : 100.000.000.000 \rNt)

- \garh nghi I - Klnlt doanh b.Lt rT,-,ng s.rn. rlLrril srL Jun!: djt thrL,',c chu so hiiu.
chinlr chLi srr rlune dit lroac dl thui.

Traro 1:l



Phuong in C6 phin h6a

Lrip du toer1. t6ng du to.in cdng trinh. xAv dullg cdng. ci,ic c6ng
trilth xiiy drmg ddn dung. cdng Dghiep, cric c6ng tdnh giao
th6ng duarng b6. Iu vin liip du An khi rhi, lip h6 so mrii thiu.
Khro ..r ,lid cl'.ir c, n: rnr\. d'a chat rhr r \:.r: KhJ, ." .,'r\

dia cdng trlnh.

Giiil srit thi c6ng xriy dung c6ng t rh dan dung v.i c6ng nghidp

Tu vin. thl6t k6 ket criu c6ng trinh ddn dung vr'i c6ng nghidp.

- Tn vin, thi6r k6 xAy drxrg c6ng trinh giao th6ng, chuydn ngdnh
criu cluong.

- Tu vAn. thi6t kd c6ng trinh thut lqi; c6ng trinh ciig duong
dluj.

3.189.902 c6 phdn turrng ung
Ranh

Chuy6n nr6t phin no cira Cdng Ca1n Ranh 1ai Phir XuAn thiinh v6n
g6p theo Bien b.in thda thuen. ngd1 14i1012011 giiia Vinalincs.
Cang Carn Ranh vi Phir Xuin r,6 I i6c xu l! khoan no cua Vinalincs
tai Nhi thirL Phir Xuan.

' Hti tu fi t tp h', 1/o..;.' tln dat, r t. l, i.:n ltoc l, : t,t t t,L o f l ttrc,tg on Di)- l

1.4. Phuong thii'c chio bdn

- \,r Lo plrin l-,in ch., nhr diu ru r'hirrr lu,.rc lr b.U8-.uq.2 e..plri rrr-i rdnp rncnh u.ii
li 00.8-U.q20 000 di'irg. ihii:rrr r\ le2i.Ulo"r,lrql;6,, 1a.

- Phuors lhu. llr.rc hi(n: I h,,r rhuin rruc ririp.

- (li/r brin cho nhd diu tu chi6n luoc: La gid do Ban Chi dao c6 phin h6a thoa thudn

nhrlntl llrnnp thap h,rn Fta dau thcnh (,'ne thtf t)hdt (ua (J,',( Jil gi5 cong khai.

- I hoi giarr tlrrru hi.;n: Sau khi llr.rc hien dr.L gii eorr3 lhli.
- Phunne tlrur clrurin nL, thdnh \on p,''p: lhr.,' qu1 dirrh hiin hanh rd co phan hi..r

rl,'rrnh rFhicp rhJ nJnc (hJc ch,r phep riec chlr\(n n,r ln.c liip trirh \,'rn gop khi
chdo bin co phin mi khLrrg thong clua giao dich bing tiin rnlt hoic chu)an khoan.

Do va]. c,c nhi cliu tu chi€n lutrc ld MSB Yd Phir XuAn sE rhtrc hien ddng tien nru.r

cr) phia'u theo qu) dinh clla dot chdo bin \.ii sau do Cdng Carr Ranh se chu)en trd 1ai

tiin cic b€n da tham gia giip lnn rheo Bia.n tlxn llrln vicc dA k) giiia Cang Cam
Ranh. Vinaliner \ d M\R. Phu Xuan.

2. C6 phan brin uu tlii cho CBCNV

( o ph.ln han u u d.li cho CBCNV rheo thoi sian ldrn \ iec thuc ta tai khu \ Lrc Nhii nudc:

12-069/o r'6n cli6u l€ cira Cdna (lam56 c6 phin c1:rng

kj rrua

Li do mua

Irxng 1.1



PhLLong hn C6 phnn hrla

Bine 11: Cii phin bdn uu ilii cho CBC\V theo thdi gian thqc t6lim 1i€c trong KVNN

Cd phin b6n uu <Iii cho CBCNV urua theu theo so nlrn catn kct lrrtt r i6c d6p ung cic

tieu chi tai Bien bin Hlii nghi nguli 1ao cl6ng Cang Can Ranh rli th,rn3 qua nua!

30r'l 2i 20l,lvi thco qu). clinh tai khoiin 2 Di6u ,18 Ngh: djnh 59:

Brine 15: Cii phin bin uu alii cho CBCNV theo sil nim cam k6t lim rilc

Tieu chi xic dinh 1ao dQng cluqc mua
CP uu diri

lL,n'J so lilo Llun!
'I dng s6 lao drlng cluoc rnua CP lheo
gi6 u-Lr dAi

ion! \o ttant (t,n,J lar

I nn! \. co fhdr Llu!'u muJ tlrcr, irrJ u'u

del

| ,ra c'l nll.ln
Ilan chi chuy6n nhLrong
(iii h:ln

lhL[ {rcn thrJ! hr9n dLr kref

Ngudi lao d6ng ci) 16n toltg danh sdch thuong
ruldn cira doanh nghiep t+l thoi diem c6ng b6
gid tri doanh nghi,Ap c6 phio h6a

194 ngurii

185 ngudi

2.357 nim
'r.' -rrn c. l \. r. r.r,fl; dLr.r.t' l.8ooo \ o' l)i. L

l6

t 'r nhrn Pni' thonl
Klrdng

u,i,:i:tJ.. 1111 1n\(.',. l l.tap.rtjl (,tr (r o. J-u

-qie
SaLr khi thdc hien diu giri cdng khai

Nguoi lao dQng c6 t6n lroig dauh sdch tlilrdrg
ruy6n cua doanh nghigp tqi th<ri cliim cdng bri giri
-i .' :rr\ I:liip cu p[,r',:r. rh-,'. L]" luor !

doanh nghjep cio st dung r ir c6 cam kit lim r i€c

l . r .l.ri cho . o- r11.I \'''1, r .,ni r\o r.rr it rhjt l-
0l ndm

173 nguol

'i l.rl,u (' p...n.'ui't r J.t,nr '.tl8o, \ - rDi((
re

t o phJn pno lnon!
llan.Lill ,r irrrrh.rdr -r II',,i- . r,'i g .r, iorn kit
IArr r i.;c liiu diri

13:rr ; ;i- J-.r lh.ur.r \n ! t\jl rlt.rt .t,o. r... Jjrr
sie
Sau khi thLrc 1i9n eliu gi:l c6ng khai

Iiiu chi xhc dinh lao rlang dltoc rrrua

CI' u'tt dei

T6ng s6 lao dQng canr kdt liLm vidc lriu
dii
I L,n.r \Lr L [' aluL/c ]t)uar th!-o call]l f,ct
Lini \iec

Ilan ch6 chu16n nhrLong

Ciii bir

'Ihdi gian thqc hiin

(l)anh sAch ngurii lao d6ng mua c6 phin uu dii theo Khoi,Ln 1 r'i Khoiln 2 l)iiu 18 \chi
LI:r h :,) :r, I \D-( I'drro! \lrnh l\err l'l .r,r-,: irr '.rp ri:1'l:ri la,'.1,i ,*r

.1. Bin diu gin cii phin lin tlau (IPO)

I heo qul dinh tai l)iiu 7 'l-hLin-e tu sa 196i101 1, I 1-B I C. lorin bil s6 crr phin hun driu

3iu euu L ung L rrn RJrlLr sa drlvu ro chuc banr driu gilt txi So giao dich ching I'hoiin. Cu

thO rlhLr sau:



Phucrnr in C6 ph6n hria

C6 phin chio bin
Lu.rr u,, phrrl

Han cli0 chul €n nhuong
N4fnh gii
Lrllt lin()l otctn

PhLrcmp thirc thuc hi.;n

t hoi gian thLrc hi€n

Uot tuL./lrg thJrn gju

: u.08-.0n2.n p.r:n. tlr.,r v d-, rr :.r'r o\ on D.i, li
: Lo |hiln pllo th,rnlr

: Kh6ng

: 10.000 cl6nglcd phdn

tU.UUt)d,,Ig ao phin

: Diiu gi6 cdng khr,ri lai Si) Ciao dich (lhung khoin Hd \6i
: Sau khi I6ng Cdng t) Hing Ildi Viet \am pho du\'et

phrLo:rg in cir phin h6a Cdng t) TNHH MTV Cang Carn
Ranh. Du ki6n thing 2-3,'2015

r Trlt ci crlc nha cliiu tu lar 16 chirc hoac c6 nhen trong !d
.);r..i .rr.i. rlr. o q r\ d nh t ri D irr r \:\' l:rrL

'', iLrl \D-( l'r. qt1 . i.rh chi ri(r r-i OL\ rlr. \.]r .1.

gid cO phan lin dau ra c6ng chilng do So Ciao dich Chirng
hhoin Hi'r N6i ban hanh.

: Sr! (iiao dich C hring khoinlld Ntii (llNX)
: ( ar! .) f"i p ljn frr1., kl"i.\lrri.i rrs B.rrrk

Crr qLran bin t1du gii
l c lut lu \Jn hilrr llnu glil

( An Lu:

- Ket cluri x6c dinh gii tli doanh nghiip tl6ng tr"lNHH MTV Cang Cam Ranh duoc

l'he dLr\el lhco.JLr\El dinh si) 6.l3iQD-HllVN ngil' 18,r111201-l c a l6ng CtOnB t]
lldng l{iii Vj.;t Nanr:

- lrerll nll.ld [h: I rr el] ct,a ( ,, ! t\ tr.'ns .t.,rlrr 'iri: \:t

- Diin bi6n thi tnLiing taii chinlr \ r'r thi truong chfng khoin.

(one t\ de \uar gia Llr(ri diern ui rhli di€rr xiit dung phLrqrg dn c0 phdn hoa l,r 10.000
.l ^ . i ..dons'ca phdn (mroi nghitt ,ling nit ci phAtt).

.1. \r li .ti lugnq crl phin kh6ng bin hdt

\o l.rung j,' flt- lf,,'tg h.tr h(l -totn.

- 56 cii phin ngLtrii lao dQng tii ch,ri rnull rheu phu,ng .rn .Ti tlutrt dur.rt:

- St' eo phin khons du,.rc d.ing k) mua tlteo phuong 6n diu gid c6ng hhai cluoc du1..rt:

- \, ji'p . r rtha ijrrr lu I'r'.lc.ltdlt lti''te (Loc drr. -sia i.'.rr!,krai rlr-r.rl tr. ilr.',' ntrr:

- \o \n olt:It (t.d l . dlu t.r (hia luu( kh.,nu r .lrr.

I lLtcrn-e hqr l<h6ng b/rn h€t s6 lLr(rns co phil hrn nr hi'n nlr)ci thei, qrr\ dinh tai Khoan I

Dieu 40 Nghi dinh 59. Ban chi dao co phan h{,.1 Lluls L.rrn Ranh riit' tuc dang ki voi
H\\ lhlrj lti.l 'hrrr 'lr,':r h.r-'n.,,.,' plr.rr d..rrtcr {r.\ Jit rrr:. Khorr ' l)iiu t 11,'.lS t.

196i2011,11--BTC]. lrlrong hop brin 1h,,1 thr jn si, ro pirrn l.hlng 6"p hdt nhrr qu) dinh
tri Kn,. t'r)iJI Iqr\'01 Il-Bl( r.r r.i r lltin,.: l).. \(r. (.r \,r. Klrn. -I l)icr, E

l96,.20ll,lltsfC'.Banclri dirl) c6 phin hLia Cang Carr Ranh bio ciio co cllLan c6 thrirr
.lt.\jtr . L\. ,lirr'r 'l e .l rr.-t Tlru.ir: "rr .,'1'lr. r h,'.. .lt.rc lI.n Jt...t .l' lr (,, \.|.t \,,-
didn 16.

l}ing l6: Cii phdr brin tliu giri ra c6ng chting

lr. s.16



Phuong rin C6 phin h6a

V. QUAN Li vA SU.DUNG SO TIEN THU TU,CO PHAN HOA

l. Chi phi c6 phin h6a

Bins l7: Dq toin chi phi cii phin h6a

Chi phi tip huan cho cd phin h6a doarh nghiip:
. Chi phi daih6i c6ng nhiin ii6n chuc cld triin khair .- pl,in l-o.,: ( .r. Jhi hort d.'rr-: ur.rr rl,^irr.

c6ng b6 th6ng t1n \ e doanh nghi":p

I Chi phi thue tlr \rin xlic dl gid td doanh nghiap

r lri p r r-i d-r'.: clr .^'r,,arr.,.,n -n h.,-. {.r\
3 dung Di6u l€r Chi phi dai hQi da)ng c6 d6ng ler

d.rrL lrr.Lnh lilP (unI 1\ !u fn.In

i. r \. tr i\.'] Jr.r; r:, l.lp pl 11.n; -n.. p.t-.r lo.r

.,.-' , r. ll r r, r.r' ,. Lr. r J.'.r - i. .,', nlr..r

:.i r..l t.l.ri l-..i"" rg co.lon; l,'O.rr.

3.1 Dring cring bd th6ng tin bin d6u gii Lrin biio chi

Chi phi Lliu gii tra cho So GD(-K (lhco gili So
L,Dr L...r1., .hr rl..l'o-:. rrl .n,,1 . I rltu. ril-"tr

.1 dulrc, tdi da khdng nhiiu hrrn 300 tri,au d6ng)
(chua bao g6nr bao lenh fhiit hinh cho doenh
ghi6p c6 phen h6a)

Thi lao Thinh \i€n llCD c6 phin hira (i6ng t1
(12 thang \ l6 nguol \ 1 triau d6ngi ngll.lii

, thin.q); \d
- Thi lao Tharnh \ien fd girip viec caiphen h6a

C6ng tt (12 thing \ 10 nguol \ 0,5 lriau d6ngi
nguoii lhiing)

r .r. .lti p.. k t.r. cn r:. ..lr . n d.i ...' l', ir lto-

. do.rn r '; riip e. n; '''. tir .-.rt ilri p r. cnph.rn
ro- ., d.L tl co ot.r dir lr t.ri lho:rn I Ji-- l2
I ht,n-q ru lg6ildll rir-Bic
TONG CO\G

10.000.000

l]0 000.000

I50.:150.000

1s.1i0.000

i5.000.00(l

50.000.000

10.000.001)

181.612.760

251.000.000

25.000.000

150.062.760

Cii rlinh bin d6u
giri thdnh cdng
60.870.920.000

d6ng mdnh gi6 c6

phin chiio bdn

\46r thinh \,ie
\ ira lii thiLnh \ien
BCD CI']ll \ ua l:r
thinh ! i6n TCV
CPlln€n chi tinh

thir lao \rio thil lao
thlnh r,i6n BCI)

CPII

5'lo x 500.000.000
d(n1g

\gur)n: ( ing ('unt Runh

2. K6 ho4ch :'rr durrg:'ri li6n lhu drroc tir co phin hda

Du Corr::1r clrul ti, chtc bin d.iu 3iri. chtLa ric rlinh cltlqc lrial diLr Lhanlr c(ing l'rlnh clLriin

r:r -i- J.lr. lfiillr ji,r- llr-1, llr.rl rr(r (,'r'r l\ l:.r'rl t.t rt -.1 liitr .l rl ||, .,,ll':r I l: ll'!
phutrng.Ln gia tlinh tit e.r so luLin-v rt'r phrin bin diu gii duoc muu r,rii gii binh quhn Lheo

gitl l,hrri cliim Lt 10.000 dirng. co phirr. s.,Lt Lhi e,' !ri.r (htnh tlrtr. \a di(tr chrnh thc-o. cLt

thi nhrr sau:
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I'hLrong 6n C6 phin hoa

Bnns 18: Sii tiin drl ki6n thu ti bnn phin v6r Nhi nu0c

1 Vdn di6u 16 Cotrg t\ c6 phin

2 V6n Nhi nuoc thuc t€ tai doanh nghiop sau khi d6nh gi6 lai

., von r a llroc lndr- gta \Jn ( on! r) co prra (5 t, , \or dteu e)

,+ V6n Nhd nu6c birr ra ben ngoei rinh theo menh gi6

s V.,r cn pl.aI rh:rl h:r,,lr lrilr i..h rh(^ In.-nh :ia- (s) = (l) (t)-(4)
h I ren tlru tu'(o phan noa (du hten)

6.1

6.)

26.1.515.990.000

200.573.1s7.123

1:14.903.150.000

65.670.000.000

63.9,12.8,10.000

128.670.0.10.000

1.,11,+.200.000

5.51.1.000.000

60.870.920.000

60.870.920.000

Thu tiL bnn c6 phdn uu ciii cho ngudi lao d6ng theo thoi gian thlrc ra lilm vi6c
trong K\\N (giam si6 /+0%)

I hu irr bl cu lhi_ urr dii .ho nruo tao do g rh<o -, nam canr (ct l" t \ iec
l6u ddi 1ai CTCP

Thu tt brin c6 phin cho c6 d6ng chi6n luoc

Tlrr, trt brrr.lau gii la be r r.,^a

Gid tri rn6nh giri cd phin phnt henh them d6 Iai doanh nghiep
(7) = (s)

Chi phi c6 phan ho6

63.9,{2.8:l0.0oo

750.062.760

6.1

6.1

1

8

l0

1l

12

( n r PrLr grar qu\ et ran aloag dor clLr

ThAng du vdn da lai doanh nghi-;p

r lrrnh liLlr Von t,lt, r,u.\.do l:tn ro. .o ai u. 1-1.1(r)=(2) (3) - (1)

T6ng s6 riin hodn viln ngin s6ch
63.275.610.310

70 r.531.253

1.323

(I2) = (6) - (7) - (8) - (e) - (10) + (11)

Ngu6n: CangCo t lUnh

Su tiin thu duoc tu co phdn hoa \r hoirn v6n ngdn sfch Nhd nuoc sC dugc tinh lorin lai
dtra trin kiir qut bin ci' philt \ i cdc chi phi phar .inJr Ihu( li .ur ( ong l) .

VI. PHUONG AN SAP XEP VA STI DUNG LAO DONG

1. Phuo'ng {n sip x6p vn sii dqng lao dQrg

Tr€n co scr hi6n trang ddi ngi lao d6ng hi6n c6 cua Cang Cam Ranh, nl.ru cdu 1a,., rT,lne

srar dnal .3u Mr Lo ph,rn hoJ. de nlnp cd,, hiLru qUJ .dn \ il Linh doanh cua Cong r1 ta

nh!L hul nAnts lLrc cia nguoi lrr' dtrne. Crnp ( rnr Ranh dLr kido phtrone an .if \;p'ao
d6ng nhu sau:
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Eli4glg: Phuo'ng {n sip x6p li sti dqng lao clQng

Phuong ln C6 phin hoa

I

1

2

Tiing sii lao tlQng t4i thiri tli6m c6ng b6 gi, tridoanh nghiep c6 phin hira

Lao along kh6ng thuQc diQn kj HDLD
L.o ilong lim viec thco HDLD
+ Luo dittg ldn yilc' theo IIDLD khtjngrdcdinh lhdi han

- l at, -,,, t t1,,' l l Dl D t-,t, Ji,th tt,ti ltL',t t tr Ju l ) t lit,;, l, r JL' t t,,F.

Lt,,t t.i, r tn' ,t,t.,t t-t h,t.-t, -,i, . jn: ti' , . hat Ji'th ,th 
,,i 

uJ thoat

Lao dong alang nghi vifc nhung c6 t6n trong danh sich lao dQng ctia
c6ng ty
56 lao tlQng .e nghi r iic rri lhi)i diim c6ng b6 giri tr! dornh nshiip ( Pl I

56 lao dQng du di6u kiin nchr huu rhc,' ch6 dg hien hnnh

56 lao tlQng se chAm dft hgp tliing lao tlQng

+ Itir hqn hqp iling luo dQng

I I t.qt). n, hottt Jt,l h'T Jt,4: I t, l.tt.
+ Li.lo khdc lheo qLt.v dinh tiu phtip luiit
56 lao rlQng khiing b6 tri aluqc vi(c lim t4i thiri c1i6m c6ng b6 giri trl
doanh nghiQp
. Sc ,,,JjrE J,'iJ- r rrri l-,<rrthco \ih1 d r r.i'r' ','161p-,-n

s.. r,, J.. i plrri ulr.in J.n h',1 do.rE lro d"ng r, lrd rr'.' (lf .ril \'(c l1"r

sd lao tlgng re chur in \ang lam r i6c tei ( tng n cri phin
Sii lao ilong mit hq? aldng lao tlQng cdn thiri h4n

sd ldo dOnA nghr lhco ba chd dg bdo hiim rn hdi. rhia ru:

III
I
2.

-1

II
I
2

19,1

9

185

3

I
0

9

0

0

a

a

a

9

8

1

185

181

1

I
0

0

0

0

0

a

a

i\

+ Oni dalt

+ 'l hai sin
+ lLti rutn luo t16t1g. h€nh nghi nghitp

3 So lao dring Jang lem hoin hq1 d6ng lao LI1ng. chia rc:

+ \gh/a |Ll q dn su

+ \'ghia |Llc6ng dAn khdt

+ lli ldtn gidm. tdtl1 piii

+ !)o lldi h1n thoo 1l1i.t4n (kht)ng qui 0J thAng)

l'gu6n. Cang Cunt Runh

D6i ldi rgudi lao dqing dang ltim viec thc,r thi.lo htr.p clung khi churr:n sang Iiirn vidc

t.ri Cirng t1 eu phan sE dLLoe lj lai hqp cl6ng voi nguiri sri dung lao ddng. Moi ch€ c16

Bdo hidm rd hdi, Bao hiem ) te... cira ngui)i 1ao d6ng se dulrc COng t)'lieP tqc thuc hian

Lhcu ehi do hiqn hanh. Tiin lutrng ld cdc khodn ti6n thuiing cin cu viro hop clirng 1ao

dgng cira tirng nguoi theo Thoa uiic 1u0 rli,ng tap thi. qu\ che trr ltr,rns. lra thuon-q. Mtic

Irr,'rrs l,irrlr q.t;n ( :r r iri lr. ,l,,nc k \Jnu,lrr<rc fl-io Lrr| tniru lrr,i c.',i Iricrr ,1.'phro

ludt qul clinh. Nguoi lao dQng phrii chrip hanh rl.rr dtr ttoi qur. kr ltrirl utLa Cdng t1. phtip

luit cda Nhh nucrc va nhiLng clu) tlinh tL,,ns l)iiu 1.1 To thre ri ht,,rr din-s cua C6ng t)
cr) 11|an.
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PhLLong nn Cd phin htia

2. Chi phi gini quy6t chinh sich d6i vrii lao ttQng d6i clu vd ngu6n chi tri
- T6ng chi phigidi quyil chinh sich tl6i vtii tro ilgng d6i du: 701.5J4.253 ddng.

+ CIU phi eiai qu-\e1 chinh sach cho lao dong d6i du thuc hi.An theo Nghi dinh s6
,rl 2010 ND-( P: ooj.2ol.75ldonc.

- (hi plrr chi trarrrrcipmal \i..c lJm th(.r Bo lLrcr Iaodon€L: 38.i-2.500dong.

- Ngudn chi tre:Cdn cu Di€u 42 Nghi clinh 59/201lrND CP ngdy 18/7/2011 crira

L'h inh fhu \ a (hu\ en duanh nghiep 100% v6n t.\h,r nuoc thdnh c6nB tv c6 phan thi:

5d tien thrr tr c,, philn h,ia duroc ,u Junc Je rhrnh rudn (hi ph,r.i, phan lroa rr
(hr erai qrL)at chrnh sach cl6i vqi lao d6ng ddi du khi th;rc hi€n c6 phdr h6a
doanh nghi6p.

+ lrrr(nrg hu.p tierr thu tu e,i phfu h6a tai doanh nghiep khdng dn giii qul,et chinh
sdch cho ngrrdi lao cldng thr duoe h,i 5xpg ru Quj ho rro sip x6p doanh nghi€p
tai lunp ( ons rr IIinc Hai Viir \,rm.

(Llc nau hrcu chi tict lier) quan ddn Phuong rin lao d6ng theo Th6ng tu 33/2012/TT-
BLDTBXH ngii1 20/12/2012 vi Th6ng ru 38i20i0/tT-BLDTBXH ngay 24i12i20t0 cta
86 Lao D6ng thuong binh vd xi hoi duoc dinh kcm plrurrng an ,:o phin h6a niry.)

3. K6 hoach tuy6n rlgng

:ru khi ru Ii lao donp do'du. girn lonp su lao dvn! tu l.rl ngu,ri ruong cun lX5

ngurii, Cing Canr Ranh du ki6n se rulen thern lao d6ng thco k6 hoach dudi .ia5 nhirr
d!p u ng llhLr cau san \ ual L inh .lu"n\ cuit ( oIS t) .

Bine 20: Kii ho?ch lao al6ng, 2014 - 2018

I I6ng s6 lao ddng Ngucii 185 192 200 )0',1 215

,\Ku,D1' ( ong I utn l(tnh

VII. PHTIONG AN STI DUNG DAT DAI

L'ong t\ Lo nhan Cang Calr Ranh tiCp tuc quan l1i vd slr dung c6c khu ddt hi€n hiru thco
dung mue dieh su dr,rng dat rni UBND rinh Khrinh Hoa da d6ng ! chrtr rruong theo C6ng
van sd 3610i UBND-XDND ngd1 17 iO6l2O11vd vi.ac xri lli ddt clai cira C6ng q TNHH
MTV Cdrs Cam Iianh
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Phuolg 6rr C6 phil h6a

VIII. PHLIONC AN TO CETIC C6NG TY & HOAT DONG KINH DOANH SAU

CO PHAN H6A

l. Th6ng tin phdp li
- Tdn ritins Vi6t

- len heng Anh

- T€n giao dich

- I en \ reT TaT ilenat

Vi.AI

- I en \ ret t,:lt trenq
Anh

- Dia chi trg s0

- Dien thoai

- Fax

- Email

- Website

- Logo

2. Ngnnh rgh6 kinh doanh

CONG TY CO PEAN C,{NG CAMRANH

CAMR,{NH PORT JOINT STOCK COMPANY

CANG CAM RANH

CANC CA\4 RANH

CAMRANH PORT

2q drrong \gtr) in fr,.'ng 6. . ,o (] n pho Da Bac. l'huong
Cam Linh, Thirnh Ph6 Cam Ranh, I inh Kh6nh Hoa, ViCt
Nam.

(84-58) 3854 307

(81-58) 38s4 536

mailf@canranhporl.vn

http://{n\ w.camranhpofi .Yn

Sau khi cd ph6n hcia, C6ng ty ti6p tuc du1 tri cic nginh nshd kirh doarlh da deng ki:
- Quan li klaithdc cang birn. b.,r '.ep. kidm ddrn hing hoa:

- sua rhl:ra rdu bien. Dai lj. moi gioi. iung ung dich rtr hirrg hai:

- Dich r1 lai d6t tdu s6ng. tdu bi6n. VQ sinh tiiu vii cric hoat dQng phu trg vAn tai:

- llrch \u \rn lat hanP hoc \en bren:

- Dich vu vdn chu.v6n hAng hoa bdng duong b0;

- llan le h.rng hna nhidn licL. ehit tlit:
- Xey dung cdng trinh dAn dqng. c6ng rghiQp, giao th6ng. thit.v lqi;

- Chi biin Jam qi'- rrru.r hir npur rn licu chd bidn din gi':

- Dich vu khich san. in u6ng. vui choi girii 1ri;

- Rrn hui,rr rrhiin li.rr lin. lorrs. khi \r c.lc ..r fh-rr Ii(n.1ucrr rChi lict: \4ul hrn

\ane dru \ J clc -Jr nrrl'rr lial qllrr):

- Kinh cloanh bit clong siin. qu16n su dune dJt thutrc uht s,r hiiu. (hu su dyng ho{c

cho thue.
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Phuolg 6n Cir phin h6a

3. Co ciu t6 chrtc ciia Cdng ty

Sau khi c6 phAn h6a, COng ty sa hoat dong rheo Dieu 10 t6 chtic vd hoat rldng cha C6ng
ty Cd phdn Cing Carr Ranh clo Dgi Hdi ddng C6 d6ng 16 ohfc th6ng !lua, dudi su clinh
huirng. qu6n tri, didu hdnh vd giAm sat cta H6i d6ng eudn tri. Ban Kiijm so6t. vd Ban
Di0u hnnh (T6ng Gi6m ddc. cdc l,h<i T6ng Gidnr d6c vd Ke to6r tru&ng).

Hinh l3: So.dd t6 chri,c cfra C6ng ry Cti phin Cring Cam Ranh

r)lr HOt Do\C Cd Do\c

, ll,\N KIENI SOil .,:
.1,

ei DoNG QUAN tRt i

TdNc cr,{\I Da)c

Ka rolii r.dnrc PTGI) phu r.ich , PTGD ph! ltich' kirh doanh hhairhi.

Phnne Tiii ch'ih rrhnne Ki,rh
K0 toin doanh \tiDau nr

\ rghi.n,l .h \r lhrcp \iD
luthu(hg mli dd

Trong c16:

- Dai H6i d6ngC6d6ng: la coouan qulin luc iao nhal cuaC;ngl).

- HQi ddng quan rri: do DHDCD bdu ra. cn loin qulin nhin danh t ong r5 dd qurer
rlinh moi ran dd lien quan dgt qu)en loi ra nghia \u (ua ( i,np r1. trr-r nirine rin cli
thudc thdm qul dn cta DIIDCD. HDQT giil vai trd dinh hu6ng chidn lrrqc. ke houch
hoat d6ng hing nirrr sau khi duoc DHDCD th6ng c1ua. chi dao vii gi6m s6t hoat ddng
cud ( onF tl lhong quJ Ban Diiu harrh.

- Ban Kiim soil: do DHD( D hau ra. rhrc hicn gidrn,dt Hoi ding quan tri. long
granr doc trone r lec quan Ij r i di6u hdnh c60g t)., chiu triich nhiem trudc Dai h6i
ddng c6 cl6ng trong thuc hi6n cdc nhidm vu cluuc giao.

- Ban Eidu hinh: g6u 16ng girim d6c rd cdc Ph6 Tdng gidm ii6c do I{DeI qulir
dinlr hn rrhicrn. Barr Diiu hrnlr lruc ri(p {lic,r hinlr .ie horr donp .rrr rrrir linh
dn.rnh.L,i-r (onc tr tren.,' \o Di(u l.-. udc \-shi qurdr crrll HDQl rl Qur ehe ,lu,n
td Ca)l]g tt .

Phnfs Ki dnll1 Phingl'n chuc - Phong ttiinh
i1.r.i,- ,-to;h"1
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Phuong dn C 6 phin ha).r

- T6ng Giirn d5c: li ngtrdi di€u hinh hoat ddng harng ngd) cua C6ng t) rhco muc

ti(u. kc h,rx.h \a cac nghi qurit. qu1€t dinh cua II6i d6ng Quin tri. phir hqp voi
Di(I l( clrr (.,ntl l\: ch;L trach nnicrn tr-,'r. Il.'ri dong rluln,ri r; LrUo( phiip lu;l \.
r,i,;c thLtc hidn cdc qulin vd nhiem r,u durrc giao.

- C{c Ph6 T6ng Gidm tl6c: girhp Tong (;icrr doc dieu hanh Cong t) theo phan c6ng

\;r u) qu) en crLa TLrng Ciarn doc: chiu trdch nhiem rutic Tdng Gidm dric vd truoc
phip lrr:ir ri nhicm ru dr.ri l.rng uiJrn.li'e phi r cone hoic u\ qu\ir.

- Kd toin lruiJ'ng: .,'. nrriitn ru to chJc.hL( hiln r,'ne ti. ki t.,jn.rra ( i,r; l\: di
\uit ccc giri phrp r a Jicu kiin tao nguiin r,6n cho nhu cau san \ue1. kinh doanh. cl.1u

lLr nhit lricr (,,ng r): !;un ldne Cirim.lir giim 'rir lai chi rh ra ph.it lrur c.c rrri.rr
Lr. rai cl" rh tri (,'llL l\ rlrr,' ph.lp luit \e tii chrnn ra kii luan: \1, (ac qrljn h.,rn.

rrghi.. r rr the,' q.-r1 .1irrl- .rra phrp lutit. Kc loJn trJ,,nS clriu rriiclr rrh irn rrurr. lorre

Cianr da,( \r trlrnc phap luat re nhidrr vu duoc phdn c6ng hoic dy qul€n. Tieu
chuin tu16n chon K0 torin trurng C6ng ty duoc thuc hien thco cluy clinh cLlJ Luii ki
todn vd cric qul dinh cua phrip luat.

- Phdng-lii chinh Kd todn:encl uc r-nr: llr.rrn rnur, g' jl, li'r: r,i:lrrr,l,',e ri..rng
la(.luJn li tai .Lrrh - kc ,'i6.;n= r\ li, ulltrc rrtuc ltjcrt..l-l d1u. hLrrmg din. gianr

s.it !iec thuc hien \.i thrrc hien c6ng tac tiri uhinh. sU dung nr:uon luc tiri chinh. cdng

t:ti ttuhirl1, rrr tl-rine ke. hit\.h t,':rr ke l\,iln ch,, to:rn ( ,,ng .\ sa ehl, hicr. qrra. riit
Liern. Juns qui i'ri. clre do the,' q"1 11'nlr hiin Irarh.

- Philng Hinh chirrh T6ng hgp: co cl'Lrc arre thurr rn.rr rh| l.rng Cidrrr.lue r.
.ac rnil (,,r{ t.'c: Hrrtlt tlrrnlr. qu:ll r*i. \in rlru uu Lm. ddi nii. doi r!ori. tr,\crr

IruJen. cirim sor. srie khoe ngu(ri lao d6tg. quan tri ntang. an ninh qu6c phdng. an

ninh cine bien. bao r6 ccr c1uan. phong chong rtriiu tar. pltong chal ehira chdy.

- Phr-rrrg T6 chric - Tidn lu'o'ng:,:,' rhil. n;re th.rr rn,rLcho lonc(;iarr di'c ricic
r'rit cunp lic: l," elrLrc bo n-c) qu:ln l\: X,ir Llurrg ki h.'aih d.-r.r ra,, \d tu\;n dung

crin b6. c6ng nhdn vi€n. b6o mit: rpan lr lon dong. tiin lunnq ri thLtc hien phlin

fhni ihu nhcp chu (an hir eirng nhin vidn daln bao tinh hop h;. phir hop \oi ),eu cau

l,hit lr'in .irn r,rir kinh Lluanh (lr ( ore r\ : to crtur tri(n khai. pho hicn thLrc hien \ i
thco doi thuc hi.;n chri trucmg. chinlt sdch cua Nh?i nudc Yi c[ra C6ng t] dt,i r,ri cjn
bQ c6ng nh6n lien: rLrc hiCn c6ng tdc thi dua khen thLLcrng - ky luil, biio h6 lao

cldng. an todn lao d6ng holrg cdng t).

- Phr-rng Kinh doanh ri Diu trr': co clr..c nanp .hr-n rlrr.r il ,' li'rrg tiirlrn ,l.'.c r<
(r,np la( \ \ dun,- le ltuilch ngan han vi dii han. xdl,clqng r2r dd ra cic chr'nh sich"

eirii phrlp dd thLLc hiQn chijn ltrtrc thu6c nroi linh r uc hoat ddng siin \u0r l'rnh duJnh

\c ltru tu lhirl tricn cul ('rng ry. Tham nruu cho l6ng Ciirr cldc trong ricc phlit

n ian hoal ddng kinh doanh. ning cao ndn-e luc cauh tranh cing nhu qudng bii thLrong

hieri cLia C6ns ty.

I
{
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PhLLong rin C6 phin hoa

- Phdng Ki thuit - C6ng ngh6: co chirc ning tham rnuu vi rhuc hi6n j kien chi dao

cua I i,n! Ciarn da,( \ e cong tirc quin l) ki thuat trang thiat bi. quy tinh c6ng ngha
x6p dd. c6ng trinh kiin truc. h€ th6ng ha ting ki thuAt. rin si5. rn6i trLrcrng. cluin 1!

cirp ph.rt \ at trr. Qucn lj ho sd ki thuat. hd so li lich cira cdc phuong rien. thi6t bi. h.A

th6ng dien. nuoc. co sir ha ting xi), ciung ddm bao dling ki tbuit. an toln, ri(.r kienl
\ a k hong n! L n$ pl-ar ui(n lhjn h Lronc u., ei, 'i hoa. h idn da i h,',u.

- Xi nghi6p x6p tl8: li bql phAn sin xudt trLLc riep thuc hi6n chuc ning khJi rh;c ciu
bcn. l,'.hrrC \cp di'. !tao nhan ltJnc quu lru. Liip ki hr.l.h krrrri rhic rong tlte ra
ph6i ket h(rp \1ii cic phdng nghi6p vu. cec xi nghiop trong vd ngoiri crrng r) di ihuc
lrien io clrit lttrr-rr5 ra hiiu qu.r ki h,'a(h knai rhie rhr',' h,.T, donl: * n,, le da duir( k\
k6t giDa cdng tl va khdch hing.

- Xi nghi6p dich vU thuo'ng mai: to chrrc qtran 11 rr chu done rhuc hiOn cric hoat
d,rng slu \urt - kinh dl,anh theo phiin c6p cta Cang Carn Ranh. thu6c c6c linh vuci
kho bii: r'lin tdi thiiy b6: dari lj hAng hrii. eiao nh6n: cung ung tdu bien: eunu ulg
nhidn li€u: dich ru co khi- sua chira lau lhu\enlcin hdng: nhi han; khdch san vii cic
dich r.u khdc theo ydu ciu cua Cdng t1.

Chuc ning, nhi6m vu cta l)ai Hdi d6ng C6 d6ng, II6i ddng Quin tr!, Ban kiem sorit. r'ii
Iung Crarn alue duoc ctr the hrir tai l)i€u 1€ cria COng t\. Chirc ning. nhionr vu cuil ciic
phdng ban vir xi nghiep crin 1ai trurtc rret kh6ng tha).d6i so voi rruo.c khi ui, phln lroa

nhdn dn dinh hoat dQng srin xuit kinh Ll,rnh cui] Cong r_\.Suu eir phan hria. tir), thco nhu
cuu lhrrc ta \ a ru huor)g phat trii.n cta COng t], C6ng tl sd dieu chinh cho phu hop.

4. Danh sich cOng ty con

Suu co phan hua. Cans Cam Runh se tiep tuc duv tri phdn \,6n g6p rai C6ng r) CO phdn

I)iclr r rr Ilrrc Hai ( rrn Ra rh rcri rh,'rri, rin chi rier nhu .au:

- I€n goi dil clu : Cong r) Cu phan Dich r Lr hirL)g hai Cang Cam Ranh

- 1 e n uico dich qui,e ti : CAMRANFI PORT MARINE SERVICES
- Ten vi6t tit : CMS
- Tru so : 2,r N8u)in lrunp Kr. P.Carr Linh. fP.Cam Ranh.

tinh Khinh llda
- Difn thoai : (84-58) 3956799

- Fax : (8:1-58) 3956788
- Hoat d6ng kinh doanh chinh : Dich vu hing hai

- Vtin di€u lC : 6.000.000.000 VNI)
- li la ftuc 

-q6p 
(o:%) : 5 I%

5. Drl thrio +)iiu lf t6 chri,c r':i hogt tlQng

l )u t'r.tu Dt..t lr r-luue ,lirtr L. rr' rri rr_ Pl.rrorrc .rn ;,, pl--n ,cl.



Phuong iin Cd phen h6a

6. Phuong 6[ siin xuat kinh doa[h

6.1. Tri6n vgng kinh t6vi tlinh huorrg chinh sdch nginh cd g bi6[ ViCt Nam

Nnm 2013. t6c dd tdng truong GDP clia nuoc 1adat5.4%. lheo Quy riin td qu6c t6
(IMF), t5ng trudng GDP duilc dg brio s€ cr mtc 5,6% nirn 20i4, 5,7% nnm 2015 vd

6,0% nim 2019. MAc dt tdng tru6ng GDP Lhdng cdn nhanh nhu c6c giai do4n trudc do

su sur l iu chung cua ndn kinh td toiLn cdu sau cdc cuQc khtng hoing tdi chinh cua M!
r: Chdu Au n')irg nim gan diy. racdc rindir<cdu rrucngi lJi cur ndn kinh ri. lul
nhien. cl6,v ld mr?c ting trudng kh6 tot str r rri cdc nudc trong khu r ur. r,d dang d dudi
tid,rr rrng dai lrqn ctra Viit \am nen l;ng rruons CDI'lrung nhr]ng nirn \e .ru 5i ne;)
cdng cao htrn.

Ilinh 1,1: Ting truring GDP gi, so srnh (ol,), 2009 - 2019

5.699o7. 
5 7000/o

2A74t 2075f

t'gu6n. Il.lF
Vc ruat nhip khiJ. Viel Narn cod,,r rno nen kinh te ldo iuong Darg D le Kirr rrgaih rr,jt
nhdp khdu/ GDP) 1u6n o mfc cao nen tang tluiinB GDP se k6o theo ting tnrong kim

ngrch ruat nhrp khau. Hoqt dgng xudt nhip khau s6i dQng. d€n luot n6, se thtc day su

phiit lrien tuong [rng cria ngiinh cAng bien Vidt Nam. Dac bielt. tronc boi cer]h ViCt Narn

dong tich cr,rc drm pharr \ oi cric qudc gia thdnh vi€n vd du ki€n sc chlnh thfc tham gia

Hi+p dinh d6i tic kinh td xu).€n Thdi Blnh Duong (TPP) vii T{iep dinh thuong mai tu do

Viqt Nam ELI (F fA VN-EU) trong m6t vAi nirn tdi de),.

Hinh l5: Ting truriag GDP ei:i thBc ti \ i ting truong kim neach \N K, 2009 - 2013

16-7339o

6.AAo/d

;..':.

6 5009. 6.400co - ----

6.000/0 ttt

';'.'" I I ).400 o

r r f.. ) 1110 .

r.ti:r9tqIr.1 x
4.s00% ', 

'x 
1{ t* r':1

a.000b

2009 2010 20lt 2a72 2A738

4Aa/o

3Aqa

2Aa/o

taok

4An/a

35o/o

3Aqo

25o/o

2Aa/o

15%

L0%

2019f

L!.6734/o
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19.448%
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16-3974/o

I2-356a/o TAdk

'2Do/o

2013F
' ' T;ng trLrdnq GDP s; thLlc i6 {o/d) ri-Tbnq tftidnq kim nsach XNK (o/o)
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V€ dinh huong chinh sdch. thoi gian qua Thri tudng Chinh pht cli ban Iranh eur er dinh
IUJ- QD- llq ngar il uo i0l I pne L1u5er diiu ulrrnh UU\ h,,tch Dhar lrie lr( lho g
cing bidn Viet Nam d6n nilir 2020. dinh hurine d(n njrn 2030 lrhu) the eu),er dinh
219O/QD-TTg ngAy 24112,/2009 cua Thu tudrg Chinh phu ph6 du)et quv hoach phdr
tridn he th6ng cing bi€n Viet Nam d6n ndm 2020. dinh hu6ng d6n nim 2030). Thco
d6.Chinh phu ddt muc deu lumg hdng hria thdng qua loAn bO h0 th6ng eang hidn nam
2015 1A 400-,110 tri€u tin vd nim 2020 ld 640-680 tri6u tdn. tuong aluong ring tru6.ng

-10.3%/nAn giai doan 2015-2020.Ri6ngkhu vuc r\am Trung 86. Chiuh phu drr kierr
lucrng hdng h6a th6ng qua nirn 2015 khodng 2,1-25 trieu tdn vd nam.2020 khoiing 61-
62.5 trieu tir. tuong dLong ring tru<rng -20,3%/ndm giai cloan 20I 5 - 2020.

l ir tri6n r'ons nin kinh te n6i chung, nginh cang bidn n6i r.i6ng. vd li€m nins ro lon tu
cdc Hi.ip dinh thu<rng mai TPP Yi FTA \rN-EU rrong ruong iai. nhung mue ricu dieu
chinh rni Chinh phri dit ra rnoi cliy li co tirh kha thi cao. Dinh hudng eua Chinh phu
cing cho Lhdl rang he th6ng cang bieLr khu \ uc N.rm lrung B,-r si ngry cdng al6ng vai
trd 1on hin trong he thdng cdng bi€n Vi€t Nam- vdi ti lrong san Iuong hdng h6a qua cric
ciing bien Nar]r lrung 86 so vdi todn bd hd tirdng cring bidn Viet Nam sC rdng lan 6.0%
nim 2015 r,i 9.,1% nim 2020.Qua dir_ dem lai co hdi 16r hon cho ciic doanh nghi€p kinh
doanh khai th6c ciing trong khu vuc Nam Trung 86.

6.2. Thuin lo'i vi kh6 khin cr'ra Cdng Cam Ranh

Ciang Cam Ranh (Ciang Ba Ngdi) thuuc crng biin Khrnh Hou lhr:rr qu\ hoach Li I trong
14 cang diu m6i khu vuc li cting bi€n loai I (Quyer dinh s6 70/2013 eD-Ttg ngal
19111i2013 cia Thu tuong Chirh phn vi vi,ac c6ng bd Danh rnuc phdn lori crng hien
Vi,;l Narn) r,oi khu bdn chinh cho tiu 3 5 \'an DWT lim hing t6ng ho. p vi container,
co b€n chuv€n dirng cho nhidt di.An. xi mdng. r, r\ cl6ng siLa tdu bi0rr. Cing Cam Ranh hiii
ru rrhier diiu kiin thrrrn l,'i or lhot tri(n (a. dic.t \rr uxtg:

- Muc nuoc s6u vi phir sa baii ling khong djng ke. runu qurnh L ang duo-c nrii bao boc
liim cho r irng bi6n 1u6n kin si6 nin tau neu dju titi Carrg eu rhc lanr h;\ng quanh nirn:
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Phuong rir Cl6 phan hoa

Cang gdn tu16n hiing hiii qu6c 16, s6n bay Cam Ranh. c6ch qu6c 16 lA chi 1.Skrrr. vd

tuy6n duong sit S6c Nam 3km ndl la rnot dau mr)i luu thong trang hoa quan trQl']g

cua cric tinh clu10n hlii Nan lrung b6 Id Til neul6n:

Cang nirn (v trung trnr cud cic tinh duydn hdi Narn lrung b0 \,ar '1e! ngu1,6n. Dd-v 1ir

khu vuc c6 trii lugng cric ioai khoring sin cit. dd. bauxit... lon ndn c6 nhidu tiirr
nang lirtL lruL,n3.a r lurong hanp lloa \uill khiu lh,',ne (lJJ ( rrg:

,,i .,:,,

!,
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u(,c duoc UBND tinh Khdnh Hda
g len tdi 89 ha. trong khi hiCn nav

san co linong gran d( \J\ dtnrg \ i}

r cang.

g ;d. #;tru, ,.e*

Ben canh lcri th6- Cing Caft Ranh cting cldi di€n ndr \,di kh6 khnn xudr phit ru \ i 1ri

tlong khu \ uc:

- Lnc klru kinh te. LhrL e,rne nghi€p tai khu vuc hirL nhu chu.a c(i. kh6ng co harng

container hong giai doan lrlr(ic mit: hang h<ia chir 16u li hirng rdi ri hing bao. Div
lr luu hirr-! rnl chi lrlrr \!il) dir iJ,lo. doanh thu thap nCn hieu cluri khai thdc ciing chua
tuong xiLng r rii ki long clta C6ng t) :

- H.- lh(,ne :r.Lo thL-'n-s. ro \rr ht l,lng sau cang liiru nen rnirt srl luong hine tr.ong Lhu
r uc luu th6ng clua cic Clane rr khu r uc lGiic.

":s>
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Phuon-g nn C6 phin hoa

6.3. Chi6n lu'o. c phft tri6n ciia C6ng tv giai alo4n 201,1- 2018

Nhen thuc dugc clic loi th€ va hh6 khin <iang c6. Cdng r) clinh hLrong philr trii.n hoar

d(., r! k inlr 0: nirr .ru c,-, phirn hu:r nhu.au:

Vd dich vg khai thic c:ing bi6n

- N{d r6ng thi lrua)ng. xdv dr:ng chidn luoc mukcting: chien TLroc gir linh diing phu

h,,l,roi rLnF nltorn hans rr tun: klrLr \u(. lrin au -r turi'rr rrln rtt e.r. cic ngu,,'r

r,6n khiic r,h nhu ciiu thuc t6 sa thuc hien ri,ns tir diu trr ci) so hl tcng. phuqng ti6n

trinq thiCt bi df,rn bao hiiu qui. Ti6u chi thuc hi,3n chian luoc giai doan nir) ld: "Mo'
rllng thi trudng lran co so phii tri;n r a khai thue hirru qud thi truone hi6n c6 :

- Vd crr ciu lai sin xuit kinh doanh: TAp trung rd soat, phAn tich hi€u qud hoat ddng

cu.r tirng m:lirg dich \u quil Ldt qtLa kinh doanh cdc nam truoc. du bdo thi truiing.
dtinh giri tiim nang phdt tri0n cur rirng nhnm dich rLr di eu cau lri thco hu(rng thu

gon nhilng hoat d6ng khdng hi6u qur. uung rL,. phill rrii.n nhitn-e dich vu cir loi nhudn

tren co so c5n d6i ngu6n lyc tii chihh phir hfir trong d6 c6 dich vu khai thiic hing
containel:

- lap trung ngui,n lLrc chrr corg tiu dr,L b6o. tirn kiOm vd mri rdng thi trudng trong nuoc
ra qr,1. ri dc ,irn c., .,r eh,.clriir lu,,c llrat rr' n- ki h,,r.lr JJu ru. .an r,uit kinh

dornh phu hop. drrng tlroi cTru Llong clua ra cdc phucmg dl ung pho rcii dl€n bidn thuc

te cua thi truong.

vi dich ru hing hri rir hoqr dqng h6 tro

- I an drLng h,i tlre \ e quj diit duuc IIBND tinh qu) ho+ch sri clgng. Cdng t) se thgc

hien i tudng phdt trien khu dich r u [raLL can suu cang gdnr hi thtin-e kho bai \.A trung
ldir logistics d6 hinh rhanh chu6i cung [rng hodn chinh, thu hht nguor halg hoa ru
kl'tu vuc Narr Tiv Neuy€n. c6c tinh Nam Trung Bd ldn c{n qua cing hidn eua Cong

t).

VA k6 hoach tl6u tu
- Can cu rau tlrlrc ria'n horr dirng kinh doanh. nhu ciiu vii chting loai hdng hria xuit

trhip q,tr carr. ( r)ns l\ \i itrrp hu,'q diu ltr cac phu,'r,r riin \ir con:.cJ r.lp d,i tri
ciu cang \a Lhu hii chrr phu lru-p. Giir Iirng ngu)en tic: chi dau tu ntA) m6c thiet bi

c16i viri cdc ngu6n hing ddi han. quy md du lon. dcm lai hi6u quii kinh ti turare \ung;
Ll,'r \nr clc ncuL,n hLIr ngitl hln \J.1r.r rrri' rrh,r. Lons L\ .e thue n!udi lni\ ln.,(
thi6t bi nhLr cdch lrim hien nar..

6.,1. Cic chi ti6u k6 hogch kinh donnh sau c6 phin hria giri tlo4n 2015 - 2018

VLii clinh hurine ri nruc ti€u ph.rt tri..n rr k.r hoath dlu rtL nhu ri'en. (',Its t) alil ra ciic
(1.. li. \i.l r1,.. h .;r, i,' l,l-n lr,,r lrLr.rJ:

Tranq 6l
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PINong nn C6 phen n(ia

6.5. Thu),et mirh k6 ho+ch kinh

' V6u tliiu 16:

doanh vi alau tu ciia Ciing Can Ranh

- Giai iloan l: V6n diiu 16 khi c6 ph6n h6a

Can c[ Quldt dinh s6 6.13/QD-HHVN ngi), ]8i lli201:t cria lI6i ddng Th2rnh r.ien
I uns ('ong t\ llane hai Vjil Narn, giii tri thuc td phdn v6n Nhii nudc tai Cdng Cam
Rrnlr rri rlri'i diern uuhun nli\ trl 0i 2014 li 200.571.157.323 d6ng.

Vor hinh thLrc co ph,rn h,,x cuc C;ng t). IA bAn b61 mdt phAn r.6n rhi nuoc Let ho. p
phxl lr.rnh tLrern ca, plrjaLr dc tirns \dn di€u 1€. phin r.6n didu 16 phdl hArlh rhem du
kien.i.liir tu rirc h.,.rrr doi nrrrua Plru \rri I ra VsB rlr:rrlr \on !np. ( u thc:

- Theo Bi€n ban lim vi.3c nsii\ 09i12i2014 giira Ban chi dao c6 phin h(ra vcri Cing
Cam Ranh. MSB. DATC v.i cin (ir Khoan 1 Diiu tR Thong ru l6i201.1iTT-
r\1INN ng,i) 20i ll,r201,l cira Nedn h2rng Nhi nudc (gitii han t! ld gol r,.in crra

ngdn hdng thuoilg mai vd cdc ciing r.r ct,n. c,Irg tl liin l-it !Llc gc hdng thuong
rrrri dc khinc LlLoc \uu-r .lui. lloo \on Jiirr 1.1 cu,r doanlr nehi.1' nl irr ron p,,p1.

\4\B .i (lrr\en 28.9-1.q00.000 tI6ng rrn lri ( ang CJr.r Rrnl- rl^rnh ron eop

lh,)n! qut hinh thrrc rnua uu phin chio b6n cho nhd diu ttL chi6n lLrcrc. T! l€ so

hiru cua MSB tai Cling Cam Ranh sau Lhi churin rrr-r thinh riin r:6p ll 10.959./0.

Bine 23: Chu16n nq MSB thinh v6n g6p (Ddns)

I ),rg' g6c diu 201.1

2 Tri ncr g6c
3 Nq giic cuiii Quy I/2015

("3)=(l)+(2)
.l Lii va1 2013 rlucrc khoanh
5 l.ii va1 201,1 phdi trd
6 Lii r.ay 201:1 cli tri
7 Lii ral Quii l,/2015 phai tra
It Lii ral Qui 112015 du kiin se tri
9 T6ng lai va-,- d6n cuii; qui I/20t5

(9) = ({) + (s) + (6) + (7) + (8)
I0 T6ng nq g5c ri lii vav MSB tl6n cu6i Quy U2015

(10)=(3)+(e)
I I No l\{SB hoin cl6i thdnh vdn grip
12 No I'ISB cirn lai sau khi hoin tl6i

(12)=(10)+(lr)

103.1r 8.286.093
(900.000.000)

102.s18.286.093

8.815.5.,16.155

8.161.705.428
(1.2,16.860.411)

2.050.365.722
(2.050.365.712)

15.962.391.170

118.480.677.263

(28.971.900.000)

ti9.508.777.263

Nguitt Ct)ng Oant Rtrnlt

Theo Bien ban thoa thuiin ngir) 1-1,10i201.1 giiLa Cirng ry. Vinalincs r,ii nhd tliiu
PhLi XuAn. nhh thiu I'hir Xuan sC chu\en 34.970.928.19.1 ddng no. rai C'a)ng t)
th:inh \6n gtip (MSBS lim trril thdnh 3,1.970.930.000 <I6ng cin ciL rran gid lihol
rt.j.rr ln rrrlr(1,,1- .r flr:lt ri..', uo,.lrir Ia'rr rr,' r klri r1.., r rrt l,h, X ..n.ltrrre
n,' L.rnlr \ui !,'trr. trur'- .1,' drr ^i< r 31.8q9.020.ttU0 tldng r,, .i .lrrljrr lr: rl.

Tra q 6l



IrhLLrrng in C'd phin h6a

vdn th6ng qua hinh Lhirc mua c6 phin chio bin cho nha dau tu chidn

3.0-1.q10.000 ddng ,., ,.. (h.,\(n .lr.l n \urr :,,1\ Ir,lrL .1, .r h,nh thrle

5.rL I iClrr'(n ri.r thanll \Lrlr- Illu til:iL Phti XLr:i.r.. .,r lr-tr li.2l'"
Cdng Cam Ranh.

fti1g,L!: ( lrurin no nhi thiu l'hu \u:in thxnh r6n gdp 1l)nng.1

I

2

3

\tr Phu Xuin rrii C6np t\ nhan ban plao tir Vinali cs 36.328,961.1 l3

I-iiirar lrl.l9l.50q.:185 8.311.003.0i4 7.1-i1.506.70.1

T6ngc6ns 23.080.177.566 21.609.976.225 20.119.,t7{.881

luoc vi
dau gla.

cd phin

(t 1.q70.93 0.000)

1.358.03r.r l3
\{tItt1 lLtn: t dDt 1\|fi|t

Nhu ri}. tdng giri tri no vd lii va] sa hoiin d6i thinh \6n g6p lai Cang Cam l{anh du

kidn li 63.9.12.830.000 tli)ng. niins \.n diJrL 1.r ctLa Cong tr lir 26.1.515.990.000

dong \hr cf u-\cn lranlr (un- l_\ \..11h-n

Giai aloan 2: \'6n tli6u 16 khi ti6p tgc chur6n rro thirnh rrin sarr Lhi Cring Canr

Ranh chu16n thrinh c6ng ty c6 phin

Sau khi chul'Cn thinh c6ng tl cr'r phLln. d,ri roi kh,,an nLr M\ts ctjn lii li
89.508.777.263 tliing. n€u Cang Carn I{anh Lhong 1.rl uuu lrir( nr clrfh. COng t} drl

l.i<n sE phli tit'p luc uhi tlr Lh,run nLr ni).derr niur 2021 vii lii suiit 1i,59,'0. lrong d6.

riing riai doan 2015 2018. LLdc tinh C6ng 1) sa phai thanh lorn 51.111.812.121

<16ng no gOc vii 32.351.029.496 tl6ng lii va1' cho N.lSt} (Bing 25). Ben canh dir.

Cung 1) phii ,lu) tIr Ki h,'r,-1, .1ru tu giai doan l0l5 2018 \,(ii tang milc diiLr 1L! d$

kiir 101.000.000.00U d6ng r B.nr .rl ' d< phr.t \r.r \lr,' rn.r( tiru,', rrlirr r \ir fi--r rr'iin

hoat d6ng kinh cloanh. Vi vi1. dp luc dinrgtier doi r,,i Cirn!t\ lrun{ ciai doan lrai)
'r r.,r '(fI \.'clon[ .i.n cri tra [,.i. l.li \d\. ri.l'r rl .cn r,'i l8-.]q8.q02.218 dung.

lra rJ,irr lir 'd,rrn'U|- lr)18.(,'n9tr bi J.ru1'hri .Lr dfn: n,rrar ng.trr llr'.l..ai
1ri tru- eho phjn n,.r rlui han di'n hun tri r,i di hir dap ddng lien lhieu hut (uoc tinh

Ciinr tl phai vau no nsin han 23 ti rling narn l0lr \,r 5-r t\ d6ng nurr 2018). lirn
gia ling rui ro tr'ri chinh cho Crlng t1'.

ll44g.|!: Ira Iq gi( ri l:]i (h,' \l5B giri rl an 2015 - 2018, Dring
!r :l}r!_l;--r :;i:: !i:- 'l :l.l-- il::

\o!6c ll.,-ti6.()68.180 L:.;116968.180 11.186968.1t0

\., PhLi Xuan chu)en thdnh \'6n g6p

Ng'Phri Xuin cdn lqi phii thanh toin

]].]86.96u. llJ0 51. ] 1i.8tl.l: I

5.881.005.t6:l ll.l5 t.0:9..196

I 8.668.973.51J 83.198.902.218

\.quin' Qng ('rm Rtuh

Vi€c lihlrrr ti6p tLrc tli ciu tlirc Lrii chinh cLrng din din I-oi nhuin lruoc lhue Lrric tinh

nanr 2015 cua ( rlrg 1r im.lsj lrieu rltlne tB l]ls:0lr[,lh.ri ri,rrr . riu khoan ]ii
\r\ latt t(Ii 10.19-+ llicu dirng. d.rn din b[c lr'anh lo-i nhuin eua Cdns 1\ 11ons r)ir]l

I ur! 
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Phuonp 6n C6 phin h6a

ng;r '.ru \hi .i' plran hu.r l.'ro'rg rrrJ -ane \rti. litn gi"nr d,i hip din cu" t,, phicu

C6ng t).

Q!4gl!: Lqi nhuin truoc thu6 trorg truiing hqp tri ciiu triic vl kh6ng tri ciu trric nQ'

\l\tt.au cu thin hda. I rieu ding

Iruimghqr riip tu,. rii uilttluc n,., MSB 6.8'19 16.'118 25.'181 14.110

I rur\ng hqp kh6ng ti6p llrc lii cau trirc nq N{SB (351) 8.78'1 18.2'i0 25.796

Ngtt6n: Cct,g ( ont Ranh

D,' do Ihirr l.ruc liiu co nhin lrot ll-;nh cone ( rttg Catn R.rrr\- dt,np llli'i J( (in Ll"i

giiia kha ning tra no vi nbu ciu r6n cira Cring Cam Ranh cimg vrii ltri ich cua b6n

cho vay L\ MSB, MSB clang xem xdt phu.ug an l,cn t an bo n,r goc r a lii ral con lai

tai Cdng Cam Ranh Li 89.508.777.263 tldng cho COng l-"- TNHII Mua bdn no Viet

\Lrr (DAI(1...r.1 .1,' D\ lt ie q rrit dinh clr rlri !i;c c\u1ir tt,-r thr rh r,ln g"n I'ri

Cdng Cam Rdnh. lrong phtrong an nd1. Cring Cam Ranh tarrr tinh ring DATC se

chuldn 60.000.000.000 tliing n(] thirnh v6n g6p vi gin lai 29.508.777.263 ildng nu

r.o'i 1ii suit 4,5%r'nim. ki han 07 nim.

Dirng thoi. neu t) le nirn giLi eua Vinalines tai Cang Carn Ranh sau khi cd phan hoa

vin lir tr'6n 509i, v6n cliiu ld (Thco c6ng vin 2'132/ f I G-DMDN ngiy 21/ I I /2014 cua

Il',r tL,'rn! ( nrnlr llru ri ri.li Didu.h|rh Dc rin lri c,'(iu lo.rgii'nc rr llll\ \ ciri

cloan 2012-2015 ). Vinalines sd cin cldllr bio vifc g6p thdm 62.'148.990.000 tI6ng r cu

('Jn! ('irn Ranh ttott: Lnq \r'i dol plrit lrjnlr tirrt r,"n ch^ DAIt. \grr.rn dd

' '' r hoAn r.6n ne6n sich Nhd nuoc 63.275.610.310VrnJlrnc. !L,p \nll \i d(n lu \,' llcl

illnq thu du,,e tir biirt rnot phin r.n NhdL nu6c tai Cdng Cam Ranh sau khi dd 1ru di

c6c chi phi (Bing 1 8. Trang 48).

lrone truLing hon khnnc han her co phin CAng Carr Ranh khi ll'O. t) le sd htu cua

Vinalinest+i CdngCarIrIlanhsauIPOscdieuchrnhtlrnSlintrEn5loo l-rong truong

hi:p d6. khi Cldng Cam Ranh phiit hanh larng v6n l6n t6i da 387 t) d6n-e tt Giai doan 2.

gitl tri r on gol lhem ,.tLc Vinalinrs (<1g ki6n 62.45 U ddng nhu tinh toiin tai Biing 27

dtro; d;) r -i giam ruore rn,.t cii tri lLr,rng urlI roi ei.r tri phin r"n \ha ttucc kl-"tti

hrrr .lrtoc I'hi ll'( ) di J,rn hro t\ le .,r hiu ctr,r Vinrlinc..c tlu.rc diirr chrnll roi tlricu

lii 5l% fen rntc \'6n didu lC m(ri.

B:ine 27: Viin aliiu lC cia Cing flam Ranh (TriQu ddng), 2015 - 2018

Viin nhn nu6c khi XD GTDN

v6n diiu 19 phnt h:ioh thanr

N(1Phir \0iln chulen thr'rnh rirr gLip

No NiSFI chu)€n thinh \.1r glip

No D,\ IC.1ru\arr thirrh \an gop

\i;nelir)cs gap \,lf tharr ala drL il-o',

200.573

6t.9.13 122.119

llt.97l
1,1.9,- l

- 60.000

6t.l+q
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PhLLong irn C6 phin hrla

V6n tli6u 16 264.516 3ti6.965 t86.965 386.965 386.965

Nguin. Ctory Qrn Runh

Ghi chti;

VrL-( I nh tL,tn !,.n dteu e Llu k,en.aL khi co pltcn hoJ drra trer) cat gia dinh:.arr. Khi
ciic gia dinh li) tha) cloj rhr rin di6u lQ cria C6ng Cam Ranh sau c6 phin h6a se

.luroc dierr ehrnl^ Luur:1 Lrng trreo lhJ ( ti.

- l'hxn \on nha nunc ban ra n{oai klti c6 ph6n h6a Cang Cam Ranh s€ duo-c bdn

thdnh c6ng 1009,6.

- C i brrr .lro rhr rliu ru .hicrr lrr.ri l-;ne roi pia rll.l ilrinh iirnp rltrp nlrir cult
irro. dau eiu ..',rrp khrri \J hnns siii kh,'i diir ban Ja.r s,,:r la tr,6g, 6on -,',

phdn.

- M\B ri l)A l( .c tl ons nh-t duoc phrr,,rg.rn irua bJn n,.r- ra *, no po. ri l.Li

con lcr duoc chu\cn nguJcrl trung sang DATC. Sau d6 DATC sa ohuvCn m6t
phan _qoc \ ir lii \ r) tirirnh \ on g6p tai Cang Cam Ranh thco phumg thlc phrt
hanh riCng l€ cho Nhir diu tu chidrr ltroc. Viec niiv dtr liidn sE cluoc thuc hi€n
lrong nim 2015.

- Vlralr(s hir fiuo! phdi du\ tri tj le sd hifu tai Ceng Cam Ranh tran 50% t6n cliCu

le. Vrnalrncs sa lhu \ap du ugui,n vdn d€ mua th€m cd phrin phrl hinh th6m tai
Clang Cam Ranh de du) tri r) l€ so hnu 5I %.

- l'lllt,ngi]n tang !nn C.til ( ars ( J,n Rilnh .i dtr^C (t( bin tnua rl.',n-C tlrUin ra Dri
hor dor: cn don! (,,ns l) c ph;r lrlirc qr a.

K6 hoach doanh thu: Doanh 1hu cua C6ng t\ duoc iinh toiin dua tlen rrl( do r;ug
lILLirle.dn lu,' rP ri Jr'n yid cua c"e Jirh \ u nti ( ,,'tg rr d.rn! cune cip.

Bins 28: K6 ho?ch ting trud.ng doanh thu, 2015 2018

f)oanh thu khai thrc cing
Sttn lLrttrtT<

(;ii
Doanh thu kinh doanh rdng diu

(iid

Doanh thu thuin

l8,5oh 18,5,2, 18,5.1,

l5.a% t5.0,h ti.0%,
3.0,% 3.A% J A%

15,0,% ts,lrA 15,0,2,

15.0,% t5.a%, t5.a%

0,u% 0.0% 4.0%

17,60/0 17,7'% 17,1oA

\guin ('L:tng (tan Runh

Srin lugng hiiDg h6ll qua cdng: 'lhiing 512011. Bdn cang s,l 2 da di \do hoar d6ns.
nr)ng di€n lich ciu cdn-s l6n gap da)i (tt lli}n len 362rr) rii ldm ling n. r!r uc ti(f
nhtjn tAu rio liim hitng cLra Cing Ciilt Rlirh. \ r r ar. C;rn! t\ JJr Le hoach trong 5

r5,0%
J5,0%

0.4%

15,0.1,

t i.0%
r) 0'/o

15,0%
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P-huo\s An Ca) phin ha).r

rillr l,'ri -.rn lro r1 \rrrr q0.r crn!.i iinp ldr grn gap.1.,i. dat rnuc.r..r lri+u Ldn \iL)

nlm 2{)18.

Don gii djch rrr cang: lron3 qrrr lhu. trune h rh rn,.i naru (nle l\ ling Lii (,,r(

dich vu cdng 39'u - 5o/o. Ri0ng tronB ninr 201.1, dirn gi6 binh qu6n ling khA cao do co
(cu rnAt hang thal doj thro huung gia tdng cic mil hdng c6 bien lgi nhu{n cao. Do

clir. nim 2015 du ki.in don gi6 sd khdng gia tdns. Giai cloan 2016 2018, C6ng t)'

li(p lJ( JJI lli rnuc lirr! J.rn;iu thjn [trne. klrolng 3"" nnm.

Srin lug'ng xnng cliu ti6u thqr: I-utrn-l hang h,ia qur c..rng eo nroi tuong quan khd

chil cha vdi sd luot liu vio ldm hdng lsi crng \ii st, lunt cic nhu,-yng tian van lai ra

\ ro ccng dc r an chul dn hang hoa. Vi ve),. tdc d6 tdng trudng san luo-ng xirng diiu

tieu thu se bing roi t6c d6 ting truirng san lu(rng hrlng h6a qua ca1]g.

Ciri ndng diu: Hien nr1 Cring t) dang huong bidn loi nhuirr gin nhu c6 tiinh tr€n

.an luu-ng \ang J-U ti(J r\u.liL.ri, 500.lin!' lil,. Do L1i' uij rartp diu. rrerr co l'ier
d,'rc. -rtr.: r\t :rnl' 'rucrnc ddn d,,r'rlr ll rt n l l,'t,r r! lrn lh:r\ J,li J-nu k( l./i nltullll

cua L L,n-q t). Vi ra). nhi]l. thu;D tian cho rnuc dich Lip k€ hoach kinh doanh. gi6

dinh 
-eid 

xring diu sE kh6ng bi6n dQng trong giai doan 2015 - 2018.

Lgi nhu{n gQp bi6n:

tl.ine 29: Lgi nhuan gop bi6n ciia C6n,r tv,2015 - 2018

Khai thdc cang I Khau hao + I-uong

Khal thdc cang

K rrlh d.rn r \rrr,,dirLl

Loi nhu{n g6p bi6n

ll.t9/o l.t.l% -'i1.1%

)t ,90A 21 ,60 26 .9%

).00 2.ook 2.0%

11,20/. 19,1. 21,3',1,

l,l.l9lo

18.8%

l.09lo

22,9.k

Ngutitl: (:Ling Atnt RLttlh

Ho4t rlQng Khai th6c ciing: Dua tren su 6n clinh cua tj s6 (L(ti nhldn g6p biAn khai

thdc tting + Khiiu hao i Luott:l vit cl'ti phi nhdn cd g lhlte ngodi).i Dadnlt tllu tlunn
trong quri khLr cua Cing Cam Ranh. dao d6ng trong bien 64.6% - 67,5% vd trung

blnh lii 65.8%. Cting tl sri dtlng ty s6 n,rl de nnh toin duoc T oi nhuun gop hoat d6ng

khai thhc cirng cdng Khiu hao cQng I uong. siru dn tru T(hiu h.ro. Ltiorg vii chi phi

nhin c6ng thud ngoiricl6 tinh Loi nhu6n g6p cua rieng hoqt dqing khai thric eang.

Holl dOng Lirrh tlcranh ring diu:t,i.ri .1.'rrr l0 i 2n18. (,'ng I) J:iL ki ir,,rch l':el

loi nhudrr gdp sd ti6p tuc 6n dinh o nluc lu 2.U"u dounh lhLr xrng diu. Iurrng cluirng

-500 ddng. lit.

Chi phi bin hing/ Doanh thu thuin: Cln tu l) lc thi phr bin hrng, Doanh thr,L

thuin h-un-s blnh cua ( Onq t) tlong 5 cllr I.L[o-c to phr r lror o nrire U.J' 0. lronggiai
doirn 2015 2018. Ca)ng 1),dil k[ horch ticp tLL( dU\ tr] tr lc Chi plrr hrn hiing ir miLc

nlil <Ii dao biio ngu6n ngin srich cho hoat d6 g chdm s6c khtich hing hi€n hDu rd
p t-t tricn .lt<,n eu .. klr..eh lr:lrs, 'rr,'r.

lrarrg 6i



Ilhuong 6n C6 ph6n h6a

Chi phi QLDN/ Dornh thu thran: I y 1€ Chi phi QI .DN/ Doanh thu thuin cria Cdng
Carn Ranh di sut giim nhanh chring tlong rrhing ninr uin da5. ru I 7.1% ndm 2009
cnn lU.J'o narrr l0lJ. Ncuai rrir rrn 'll1,1. Ji nhqc \u c\., tien tflnh co ph;r l-oJ.

Chi phi QLDN/ Doanh thu thudn di ting manh. udc tinh 13,0% doanh rhu thudn.

1r'ong giai cloan 2015 2018. cin cu lni th.: Linh te theo qul rDo \i tj 1e3 Chi phi

QLDN/ Doanh thu thuAn cLia c6c doanh nghiip trong n8iinh. COng t], clit lnuc tieu ri
lC Chi phi QLDN se giin din vd nrlrc hw li lr 80 o cloanh rhLr rhrLdn rir udm 2016.

Bine 30: Loi nhu{n gQp bi6n cria COng ti, 2015 - 2018

Chi phi QLDN/ Doanh thu 10.1% 9.0% 8.0% 8.0%

Ngu6n: (.-totg L'con Rctnh

K6 ho4ch tliu tu: Dd cung cip ddy clu ctic dich vu cing cho rAu vdo cring lim hdn-e.

tuong fng vcli san hLcrng hiing h6a lAnr ]en 3.1 tria.u rin rro nrrl 2018. C6ng t] dU

ki6n si diiu tu thd1r cdc hang muc sau:

Bdns 31: K6 hoach aliu tu (TriQu rldng), 2015 - 2018

1 t)riu tLr bai phia Tri\' 7 ha 12.000 3.000 :1.000 1.000 1.000
2 Diu tLr bii phia D6ng 4 ha 15.000 3.000 ,1.000 '1.000 ,1.000

3 Ciuden s62 130n\ IsIn 17.000 s.000 12.000
.+ DJU r'L lhan docn l Ben su ] iorrL r 60m 10.000 10.000

5 Di€n. nLroc. ha rang kt rhuer 8.000 1.000 2.000 :.000 2.000
Ddtr I I \c lr:tlrc .ul t { lea-ll6 ,^ . --- nl .hiac U.L,ou 8 000

7 Cau da nA1r8 tai ban s6 2 0l chic! lu.00u 20.000

8 Driu ru thiSt bi ct,ng cLr 4.000 1.000 L000 1.000 L000
Tiins c6ng 10.1.000 9.000 23.000 32.000 40.000

Ngtin. Cong C un l nh

lrgu.rn r.'r (hrnrr de fhL( r u u\o \< i-orch ddu ru nal .lrr l iir .i din rrr Lhau h,r,'.

Bans 32: \gu(ln r on tai trg cho kd hoech diu tu ( I riiu d,ingr. 20 tl - .I0 t8

KhAu hao 1i.500 19.557 20.867 22.599 2.1.85'1 101.378

Uer hr nalrr l0l-+ (+ 000) (1.000)

Tiing cQng 9.500 19.557 20.867 22.599 2,1.851 s7.318

,\'gtin Ccmg Cttn RLuth

6.6. Cic nhin tii nii ro

- Riii ro vi t<inh t6: Iloat d(ing kinh doanh chinh c a C6ng t) lir khai thrlc cring vi
holt dong n,r\ -n.Ir licn \oi su llhit trien cua nen kinh te cing nhu su phdt tl.ian cua
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Phu'ong rn C6 phnr hoa

hLrat d6ng xuit nhip khiu. Do ci6. bit tr Lrien di,ne nio crLl rr(n kinh ta-\'i hoat ddng
thuong mai cira Viet Nam cilng se t,c d,ing rruu trip r a gi,rn riap ddn hoat d6ng kinh
doa.rh cLra ( unp I\. lu\ nnijn. nhL d.l p\jn ri.h,rplrir " lrien r,,ng kinh t( \" Jinh
hurne chinh sich nsinh cing biin Viet Narr". r.iri ro nay trong tha)i gian ldi se ngi:1r

cin,r si.rrn Ji tr,rrrc hoi (anh n(n li'llr re drng durr h,"i l\Lrc ri rr\,n r,, riirn;n ll,l,(o
the sa lil (hat \uc tir( dC lroilt done thu(rng trai cL'La nu6c ta tien len m6t bu6c phiit
triCn rndi.

Riii ro vi Luat phep: Ciing Cam Ranh chiu iinh hLrcrng ldrr tiL Quy hoach phir rria.n

tt!,:Ih c.rnc hldr (Jr ( l-inlr phu \,ii tJ cd(h l,,l ttlnt crn! bier niln lronr lte thrn!
cdLng bi6n Viit Nam. Ben cirnh d6. khi chu\in sang Li,ng rr ct,Fhrn. hoat ddng cira

CxnS C.rlr Rrnh cirn-e. sE chiu su diiu chinh crla ciic rin ban phip luit r,6 C6ng tl cir

phin. chirng khorin vd thi truong chLrng khoin. lronckhi dn. tit ur eie vin bin nil
deu dung trong qua trinh hoan tlrien vd su thav d6i vd mat chinlt sdch i,r kh6ng tha

trinh kh6i. Vi vav. cric tha) d6i d6 si anh hurmg ir nhjeu tlel holr dong kinh cloanh

cria Cdng Carn Ranh.

Rii ro alic thi:Ila ting li chinh siich rlrLrn li. kiem soat giao thong duung bd ld mdt
trong nhrln" nhcn t,, diing ki rie dLing d€n nguirn hr'ing qua Cang Cam Ranh. Vi vd1.

klti irc reu to ra) lh,\ dn:. .i .Je d,'rre JIr3 ld den 5all ltn'n{ \Jrq hi,r.l.ra.:rrr- ri
doanh thu cLia Cdng Cam llanh.

Riii ro li6n quan tl6n cric vin tld cin ti6p tqc xti lf sau khi c6 phin hria vi birn
giao sxng Cdne q Cd phirr:l:ri rh,''i rlielr ral drrnu phrune rn ei phirr rr,a.

phuongan euthe \e\iecNgan hang IMCI'IldngIIdi birn no cho DATC ha\ 6ttd
chuc nio khtic. vr'i t6 chirc mtLa no- sau clir ti6p tuc chuy0n no thirnh vdn trong nrru diu
ndrn 2015 theo phuong arn dang tinh loan chuir duoc rac nhan Lrcng \in bin chilrh

thuc giila (,,rc hen \ il cu th( riil rr kh6ng theo du kicn. Biit kj. viec thal ddi niro trong
.ie noi d.rrs tren Jiu c,i rlrd r rh h.ronc Llin kir qur dur bro ri r,rn d eu ie. ^ct quu

kinh dr),rnh r r dong tien cua CJng Cam Ranh sau khi c6 ph6n hiia. Trong d6. dic biet

ndu khdng chny€n clucrc m6t phin hoic todn bd no cdn lai cria MSB ihdnh \ on nhu
dtl kicn thi d,'ng tien cli trl n,.' coc vd lai cua COng t) se kh6 khin. irrh hrrirng d6n

\h:r r,. rrg Lh.rnlt llrrr.r'r crl r. nhJ loi rhllin \; tn.rc co tuc rhi .r.r

Rui ro bil kha khring: la rie rrri ro n tu thiin tai. h,'r lrorn. chie.r r-lnh... nl trcu

xav ra si sdv thiet hai \e tai san. con ngrrrii !e tinh hinh hoat clting chung cria C6ng

t\.
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Phu,,ng an C,r plrin h,.1

PHAN V. DANG KV GIAO DICH VA NTI,M YET TIT6N THI
TRU,ONG CHUNG KHOAN

Cin c[r:

- LuAt chrlrng khoAn s6 70/2006iQHl I ngai), 29106/2006 vd LuOt chung lhodn sua doi.

bj .ung .,; o2 2010 OH ll ngd\ 2a I I 2n l0 cua Quoi H.ri:

- Nghi dinh 5812012,ND-CP ngaiy 20/07/'20i3 cLla Chinh pht quy dinh chi tier \a
huong din thi hdnh m61 sO clieu cLia Lu6t chirng kho6n vi Luer chlin_e khorn sui doi,

bd sung rn6t s6 ciiiu ciia Lual chirng kho6n:

- Qur.it dinh sO S liU Ot+lqO-ffg ngiy 15/09/201.1 cria Tht trrcr.ng Chinh phi \c \iec
thoci \orr, brr c,.r phao \ir dlng k)'giao dich. niem yet ten thi truong chfng khodn

cia Doanh nghi€p Nhi nuric.

Trudng ho. p C6ng ty ati didu ki6n tr6 thhnh c6ng ty ilai chirng:Trong thoi hirn chin
rnrrnr (q0) nga) ka tu ngal dtrtr-u ejp Giiy chung nhan dang ky doanh nghiep. C6ng t1'

sdtj6n hdnh ding ki c6rg ty clai ching. ding k1 eo phiiu dd luu ki rip trung tai trung
Ldm luu k1i chung khoAn ya ddng ki gir,r tlich rrin he thong giuo dich tJpcom theo qu1,

dllh crra phJll lu.ll \e chi np kh,'arr rr Lhi trunng rlrirnc klroin.

Truilng hqp C6rg ty dnp irng itiy iiii cric tlidu kiQn ni6m ytit t4i 36 Giao Dich
Chfng Khoin: Sau khi thuc hi6n cac rhu lrLc cI.l dua co phidu riro giao dich tren thi
trlonp chung lh,,rn. lron! thoi hJn lo; Llc Inot rUlr narrr ki tr.r ngil .1rr,,e .ar'Cii1
chirrg nlrin d;np kj d.,unh nghidp. ( one rr .d ri.irr harrh bo sun3 lrd so de lrorn rir rhur

tqc ni6m ydt tai S0 Giao Dich Chfng Khodn theo quy dinh ctia phrip luat re chLrng

kho6n vd thi truong chr?ng kho6n.

B:ine 33: Ciic aliiu kien niem y6t chinh tr6n HSX vd HNX

V6n cli6u ld

IIoat ddng
kinh doanh

C6 c16ng r.ii
tl le niln
giit

Nrr qud han

>= 120 ty diing

2 ndm durvi hinh thLrc C I CP (ngoai trir
DNNN c6 phin h6a vii ni6m _r0t)

K6t qua kinh cioanh 2 nim lidn trmic
nim ddng kli ni€ln 16t phai c6 lai

Rr )[ ninr rin rh.lt 50 o: Kh,ing co lo

T6ithieu 20% cd phidu co.qLrl,dn bi6Lr
quvet cta c6ng 1) do il nhat 100 c6 al6ng
kh6ng phai cri c16lg ltill nirm girir (ngori
tlir D\\N c6 phin h6n)

Kh6ng cir ncr phii tr-a quli han > I .5ln

>: 30 11 65nt

I nim duoi hinh thuc C ICP (rgoai hu
D1\\\ c6 ph6n hira vd nidm y6t)

liLy k6

lo tnrcrl l) o co lrlI.u (o qul(n hrsU

c1u1dt cda cdrg tl do it nhit 100 c(i d6ng
I'i 1nl.:ri c. Jor.llor '.r:iu'. inJr
tlil DN\)'l cr) phiin h6a)
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Phuong 6n C6 phin hoa

Carn k6t
nam glu

BCTC

C6 d6ng li c6 nhin. tir chuc c6 d?i difn so hiru ld Thinh vien HDQT, BKS. Tdng
Ci6m ddc/ Gi6m d6c. Ph6 l 6ng Gidm doc' Pho Girnr doc. vi Ki toin truong cua
c6ng ty; c6 d6ng laln li nguni c6 Ii6n quan voi thanh vidn IIDQT, BKS, T6ng Cirm
ti6c/ Ciim rl6c. Ph6 Tdng Girim d6c/ Ph6 Gi6nl d6c, vdL KC toin trumg ctla c6ng ly
phii ccm l;t nim giir I 009 o si ctl phieu do nrinh scr hi,u trong thoi gian 06 thring
kd trr ngal niim 1dr ri 50oo str .j phierr nr) lru.rs ll-ji ;ian 0o th:rng I ep lheo.
kh6ng tinh s6 cd phi6u fiuoc so hilu Nhd nu6c do c6c ci nhA11ff6n dqi dien nim
e,Lr

Br ll Ji6n! rc hopnhit cur( unf t) din.,\1 niimlirph.ri uLr,.'c lic'n r116n bfl:rn
chirc kien1 toin doc lap dlLclc UBCKNN chep thuan. Y kiCn ki€m to.in ld chap
thuio todn b0, neu c6 ngo+i lri thi khdng lrgng yCu var c61,ii lieu girii thich hop l]i.

)t
7

l
I
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PhLLrrng in C6 phin h6a

I. TO CHUC THUC HIEN

\ilu kllr Lo.l-\.1 rlrrh fl"e dl\et phucmg flr) cL, ph n h,'a. (.,n9 l)
!rc h.rne muc cons r irli r rii lr'' trirh drr liin nhLr .au:

PHAN VII. TO CH6C THLI{ HIEN VA KIEN NGHI

se tiCp 1uc trien khai

I PhA du!Ct Phuong rn c6 phAn h6a

I HQi nghj ngur)i lao d6njt bit thLrons

2 lrinh H6soCPH chinhthirc cho BCD CPII

.i r J qLr\\l ci ', t l'Li J-r. I r.,.,d a rr^ lt- r ,lr.,

Il Chno bnn c6 phin

l.rr:.) n-ut.,i \l'..,r clr"rr:toar. \.drh,n.r'h u,)!

, \.,\ 'l rr ou r'roR..rc.'r):bort.,n: litbar,Ji -inLU- ph6n ra c6|8 chirng
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