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TOM TAT THONG TIN VE POT PAU GIA

. Tén doanh nghiép

. S6 luong c6 phan ban du
gia cong khai

. Loai c¢6 phan

. Ménh gia

. Gia khoi diém

. S6 luong ¢ phan mdi
nha dau tu dugc dang ky
mua t6i thiéu

. S6 lugng ¢ phan mdi
nha dau tu dugc dang ky
mua t6i da

. Pbi tuong tham gia dau
gia

. Phuong thtrc thuc hién
dau gia

10. Céc quy dinh khac lién

quan

Tru s& chinh

: Téng Cong ty 36 (Cong ty TNHH mét thanh vién)
: 4.300.000 ¢6 phan

C6 phan phd thong, ty do chuyén nhuong

:10.000 dong/cd phan
: Dy kién 10.000 dong/c6é phan (Cong ty sé cong bo

bé sung Quyét dinh phé duyét gid khéi diém ciia Bo
Quéc phong theo ity quyén cia Thi twéng Chinh
phu)

100 c6 phan

: 4.300.000 c6 phan

: Céc to chuc, ca nhan Viét Nam va nudc ngoai theo

quy dinh tai Piéu 6 Nghi dinh s6 59/2011/NP-CP
ngay 18/7/2011 cua Chinh phii vé chuyén doanh
nghiép 100% von nha nudce thanh coéng ty cd phan
c6 du diéu kién theo quy dinh tai Quy ché ban déu
gia c6 phan 1an dau ra bén ngoai cua Cong ty me -
Tong Cong ty 36 (Cong ty TNHH mot thanh vién)
do S¢ Giao dich Chirng khoan Ha Noi ban hanh

: Dau gia cong khai qua S Giao dich Chtng khoén

Ha Néi

: Theo quy dinh tai Quy ché ban dau gia c6 phan lan

dau ra bén ngoai cua Cong ty me - Tong Cong ty
36 (Cong ty TNHH mdt thanh vién) do S& Giao
dich Chung khoan Ha N¢i ban hanh

11. Pia diém cung cap Bén cong b thong tin:

= TONG CONG TY 36 (CONG TY TNHH MQT THANH VIEN)
S6 141 HO bic Di, Phuong Nam Déng, Quan Déng Pa,

Thanh phé Ha Noi
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TOM TAT THONG TIN VE POT PAU GIA

bién thoai : 04.3533 2471 Fax: 04.3533 2472

Website : www.tongcongty36.com

= SO GIAO DICH CHUNG KHOAN HA NOI

Tru sé chinh : S6 02 Phan Chu Trinh, Quan Hoan Kiém, Thanh phé Ha Noi
bién thoai : 04.3941 2626 Fax: 04.3934 7818
Website : www.hnx.vn

= CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG
VIET NAM

Tru sé chinh : S6 306 Ba Triéu, Hai Ba Trung, Thanh phé Ha Noi
Dién thoai : 04 3556 2875/ 76 Fax: 04 3556 2874
Website : www.Vvietinbanksc.com.vn
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CAC CAN CU PHAP LY CUA POT PAU GIA

1. Luat Doanh nghiép sb 68/2014/QH13 duoc Quéc hoi nude Cong hoa X3 hoi Chu
nghia Viét Nam thong qua ngay 26 thang 11 nam 2014;

2. Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu vé chuyén doanh
nghiép 100% vbn Nha nudc thanh Cong ty cb phan;

3. Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phu vé stra dbi, bd
sung mot sd diéu ciia Nghi dinh sb 59/2011/ND-CP ngay 18 thang 07 nim 2011
ctia Chinh phi vé chuyén doanh nghiép 100% vén nha nuéc thanh cong ty cd
phan;

4. Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 ciia Chinh phu vé sira doi bd
sung mot s6 Didu cta Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phu
vé chuyén doanh nghiép 100% vén Nha nudc thanh cong ty c6 phan;

5. Thong tu sd 127/2014/TT-BTC ngay 05/09/2014 ctia Bo Tai chinh hudéng dan xir
1y tai chinh va xac dinh gi4 tri doanh nghiép khi thuc hién chuyén doanh nghiép
100% von nha nude thanh cong ty c¢o phan;

6. Thong tu s6 196/2011/TT-BTC ngay 28/12/2011 ctua Bo Tai chinh huéng din
ban ¢6 phan 1an dau va quan 1y, st dung tién thu tir ¢6 phan héa cua cic doanh
nghiép 100% vbn nha nuéc thye hién chuyén d6i thanh cong ty cb phan;

7. Nghi dinh s6 63/2015/ND-CP ngay 22/07/2015 ciia Chinh phu quy dinh chinh
sach d6i v6i nguoi lao dong doi du khi sap xép lai cong ty trach nhiém hitu han

mot thanh vién do Nha nudce lam chu sé hiru;

8. Thong tu s6 44/2015/TT-BLDTBXH ngay 22/10/2015 cua B6 Lao dong Thuong
binh Xa hoi huéng din thuc hién mot s diéu cua Nghi dinh sé 63/2015/ND-CP
ngay 22/07/2015 ctia Chinh phu quy dinh chinh sach d6i véi nguoi lao dong dobi
du khi sap xép lai cong ty trach nhiém hiru han mot thanh vién do Nha nuéc lam
chu s¢ hitu;

9. Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 ciia By Lao dong Thuong
binh X& hoi hudng din thuc hién chinh sach dbi voi nguoi lao dong theo Nghi
dinh 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu;
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CAC CAN CU PHAP LY CUA POT PAU GIA

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Thong tu s6 56/2013/TT-BQP ngay 02/5/2013 cia Bo Qudc phong hudng dan
chuyén doanh nghiép 100% vén Nha nudc trong quan doi thanh cong ty cd phan;
Thong tu sé 114/2015/TT-BQP ngay 28/9/2015 cua B6 Qubc phong quy dinh vé
b tri, str dung va ché do, chinh sach dbi véi cac ddi tuong 1am viéc tai doanh
nghiép Quén doi thuc hién c¢6 phan hoa va tai cong ty cd phan co von gop cia
Nha nude do B6 Qudc Phong lam chi sé hitu;

Vin ban s6 1604/TTg-PMDN ngay 08/10/2013 cta Thu tudéng Chinh pha vé viée
phé duyét Bé an sap xép, d6i méi doanh nghiép 100% von Nha nude thude Bé Qubc
phong;

Quyét dinh sb 3036/QD-BQP ngay 28/08/2011 ciia B Qudc phong vé viéc thanh
lap Tong Cong ty 36, hoat dong theo hinh thirc Cong ty me - Cong ty con trén co
s0 t6 chuc lai Cong ty TNHH MTV Pau tu Xay lap va Thuong mai 36;

Quyét dinh s6 916/QD-BQP cia Bé Qudc phong ngiy 25/03/2014 vé viée ¢o
phan héa Tong Cong ty 36 thudc Bo Qubc phong;

Quyét dinh s6 917/QD-BQP ciia B6 Qudc phong ngay 25/03/2014 vé viéc thanh
1ap Ban chi dao c6 phan héa Tong Cong ty 36;

Quyét dinh s6 42/QD-BQP ctia B Quédc Phong ngay 07/01/2015 vé viée thay doi
thanh vién Ban chi dao c6 phan hoa;

Quyét dinh s6 398/QD-BCP ngay 01/ 04/ 2014 ctia Ban Chi dao c6 phan hoa Tong
Cong ty 36 vé viéc thanh lap T6 gitip viée c¢6 phan hoa;

Hb so xac dinh gia tri doanh nghiép Tong Cong ty 36 tai thoi diém 30/09/2014
duogc 1ap boi Cong ty TNHH Kiém toan AASC;

Bién ban thim tra xac dinh gia tri doanh nghiép theo phuwong phap tai san cta
Téng Cong ty 36 tai thoi diém ngay 30/09/2014;

Quyét dinh s6 5464/QD-BQP ngay 19/12/2015 ctia Bo Québc phong vé gid tri
doanh nghiép Tong Cong ty 36;

Quyét dinh s6 280/QD-TTg ngay 22/02/2016 cta Thu tuéng Chinh phu Phé
duyét Phuong an c6 phan hoa Cong ty me - Tong Cong ty 36;

Céc van ban, tai liu phap 1y khac c6 lién quan.
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PHAN I: NHUNG NGUOI CHIU TRACH NHIEM DPOI
VOI NOQI DUNG CAC THONG TIN VE DOANH
NGHIEP CO PHAN HOA

1. Ban chi dao co phan héa Tong Cong ty 36 (Cong ty TNHH mét thanh vién)

* Thiéu twéng Tran Trung Tin - Cuc truéng Cuc Kinh té — Truéng ban

* Thuong ta Nguyén Viét Anh Truong phong Quan ly doanh nghiép,

Cuc Kinh té — Uy vién thuong truc

* Pai ta Luu S§ Quy - Ph6 Cuc truéng Cuc Tai chinh - Uy vién

= Pai ta Triéu Thé Vinh - Tro ly Phong Tong hop bao dam, Vin
phong B Qudc phong — Uy vién

= Paita Vi Pic Cuong - Tro 1y Phong Ké hoach — Té chtrc, Cuc
Quén lyc — Uy vién

= Pai ta Nguyén Trung Cén - Tro ly Phong Nhan sy, Cyc Can bo — Uy
vien

= PDai ta Ngo Quang Phuc - Phé truong phong Nghién ciru tong hop,
Cuc Chinh sach — Uy vién

= Pai ta Nguyén Ping Giap - Tbéng Giam déc Tong Céng ty 36 — Uy
vien

= Pai ta Nguyén Thanh Giang - Pho Tong Giam dc Tong Cong ty 36 —
Uy vién

= Pai ta Nguyén Lam Hong - Trg 1y Phong Quan 1y doanh nghiép, Cuc

Kinh té — Thu ky, gitp viéc Ban Chi dao
Chung t6i cam két Ban cong bd thong tin nay da duoc Ban chi dao c6 phan héa
Téng Cong ty 36 xem xét, cac thong tin va sé lidu trong Ban Cong bd thong tin 1a
chinh xéc, trung thuc va phu hop véi thuc té ma ching t61 dugc biét, hodc d3 diéu

tra, thu thap mdt cach hop ly.

2. Tong Cong ty 36 (Cong ty TNHH mét thanh vién)

= Pai ta Nguyén Ping Giap - Tbng Giam dbc Tong Cong ty 36
= Paita Tran Vin Thuy - Pho6 Tong Giam déc Tong Cong ty 36
= Pai ta Poan Minh Tuin - Ph6 Tong Giam déc Tong Cong ty 36

Ph6 Tong Giam ddc Tong Cong ty 36

= Dai ta Nguyén Thanh Giang

= Pai ta Tran Két - Ph6 Tong Giam déc Tong Cong ty 36
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PHAN I: NHUNG NGUOI CHIU TRACH NHIEM DPOI
VOI NOI DUNG CAC THONG TIN VE DOANH
NGHIEP CO PHAN HOA

= Trung ta Nguyén Ping Thuian - Pho Tong giam dbc

= Paita Vii Xuan Sic - K& toan trudng

= Ching tdi cam két cac thong tin va s liéu trong Ban cong bd thong tin nay 1a
chinh xéc, trung thuc va phi hop vé6i thue t& ma chung t6i duoc biét, hodc da

diéu tra, thu thap mot cach hop 1.

3. T chirc tw vin — Cong ty c6 phian Chirng khoan Ngan hang Cong thuong Viét
Nam
= Ong Nguyén Minh Giang - Pho Tong Giam dbc

(Theo Gidy Uy quyén s¢ 30/UQ-CKCT do Téng Gidm doc Cong ty cé phan

Chitng khodn Ngdan hang Cong thuong Viéet Nam ky ngay 14/10/2015)
Ban cong bd thong tin nay 13 mot phan cta hd so ban ddu gia c6 phan 1an dau ra
bén ngoai cua Tong CONg ty 36 (Cong ty TNHH mot thanh vién) do Cong ty cb
phan Chung khoan Ngan hang Cong thuong Viét Nam tham gia lap trén co so
Hop dong tu van véi Tong Cong ty 36 (Cong ty TNHH mdt thanh vién).
Chiing t6i dam bao ring:

v" Viéc phan tich, danh gia va lya chon ngén tir trén Ban cong bd thong tin nay
da duogc thuc hi¢én mdt cach hop ly va cAn trong dua trén co s& cac thong tin
va s6 liéu do Tong Cong ty 36 (Cong ty TNHH mot thanh vién) cung cap.

v Céc budc thuc hién va ndi dung Ban cong bd thong tin ndy di tudn tha theo

dung trinh tir bat budc nhung khong ham ¥ dam bao gia tri chimg khoan.
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PHAN Il: CAC KHAI NIEM VA TU NGU VIET TAT

Trong Bin cong bd thong tin nay, cac tir viét tit duéi diy dwoc hiéu nhu sau:

- BQP : B6 Qudc phong

- Congty/ Téng Congty/ : Téng Cong ty 36 (Cong ty TNHH mot thanh vién)
Téng Coéng ty 36/ TCT36

- Ban chi dao/ BCb Ban chi dao ¢6 phan héa
TCT Téng Cong ty
TGb Téng Giam déc
TNHH Trach nhi€ém hiru han
CTCP Cong ty cb phan
MTV Mot thanh vién
BHXH Bao hiém xa hoi
BHYT Bao hiém y té
BHTN Bao hiém that nghiép
SQ ST quan
QNCN Quan nhan chuyén nghi¢p
HSQ-CS Ha si quan — chién s¥
CNQP Cong nhan qubc phong
LbHD Lao dong hop dong
UBND Uy ban nhan dan
CBCNV Cén by cong nhan vién
DKDN Dang ky doanh nghiép
CNQSDbD Chtng nhan quyén sir dung dat
BCTC Béo cao tai chinh
DT Doanh thu
DTT Doanh thu thuan
LN Loi nhuan
SXKD San xuat kinh doanh
QL Quan ly
DN Doanh nghiép
CCDV Cung cap dich vu
HDKD Hoat dong kinh doanh
XDCB Xay dung co ban
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PHAN Il: CAC KHAI NIEM VA TU NGU VIET TAT

- HPLD
- TS

- TSCD
- TSLb
- KH

- HD

- GTDN
- CPH

Hop déng lao dong
Tai san

Tai san ¢ dinh

Tai san luu dong

Ké hoach

Hop dong

Gia tri doanh nghiép
Cb phan hoa
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PHAN IIl: TINH HINH VA PAC PIEM CUA DOANH
NGHIEP

I. TINH HINH VA PAC PIEM CUA TONG CONG TY TRUOC KHI CO
PHAN HOA

1. Théng tin chung vé doanh nghiép c6 phan hoa

Tén tiéng Viét : TONG CONG TY 36 (CONG TY TNHH MOT
THANH VIEN)

= Tén giao dich qubcté : 36 CORPORATION

* Tén giao dich Tong Cong ty 36 (Cong ty TNHH mot thanh vién)
= Tén viét tit : TCT 36
* Dia chi try s¢ chinh . SO 141 Ho Pic Di, Phuong Nam Pong, Quan Pong

Pa, Thanh phd Ha Nbi

= DPién thoai . 04.35332471
= Fax : 04. 3533 2472
= Gidy CNPKDN : S6 0105454762 do S& Ké hoach va Pau tu thanh

phd Ha Noi cap lan dau ngay 22/03/2006, ding ky
thay doi 1an thir 18 ngay 24/03/2015

2. Qua trinh thanh 14p va phat trién ciia Tong Cong ty 36

Mot sé méc lich str quan trong trong qua trinh thanh 1ap va phat trién cua Tong
Cong ty:

Tién than ban du cia Téng Cong ty 36 1a Xi nghiép Xay dyng Céng trinh 36 duoc
thanh 1ap theo Quyét dinh s6 400/QD-BQP ngay 04/04/1996 ciia Bo Qudc phong, 1a
don vi hach toan phu thuéc Téng Cong ty Thanh An (Binh doan 11).

Thuce hién Quyét dinh s6 339/QD -TTg ngay 31/03/2008 ctia Chinh phu vé viéc phé
duyét phuong an sip xép, ddi méi doanh nghiép 100% vbn nha nuéc thudc Bo

Qudc phong giai doan 2008-2010 va can cir trén co s dé an sap xép lai Tong Cong
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ty Thanh An (Binh doan 11), B4 Qudc phong ban hanh Quyét dinh s 39/2006/QD-
BQP ngay 09/04/2006 vé viéc thanh 1ap Cong ty TNHH nha nudc MTV Pau tu Xay
lap va Thuong mai 36, 1a md hinh Céng ty TNHH déu tién trong Quan doi.

Ngay 21/07/2008, B¢ Qudc phong ban hanh Quyét dinh sé 109/QD- BQP vé viéc
sat nhap Cong ty Xay dung Cong trinh 56 vao Cong ty TNHH Nha nudc MTV DPau
tu Xay lip va Thuong mai 36.

Ngay 23/08/2011, B6 Qudc phong ban hanh Quyét dinh s6 3036/QD-BQP vé viéc
thanh 1ap Tong Cong ty 36 hoat dong theo hinh thirc cong ty me - cong ty con trén
co s to chire lai Cong ty TNHH MTV Pau tu Xay lap va Thuong mai 36.

Véi truyén thdng kinh nghiém hon 18 nam trong linh vuc xay dung cong trinh dan
dung, Téng Cong ty 36 ty hao 1a doanh nghiép dau tién duoc Pang Uy Quan Sy
Trung wong, Bo Qudc phong tin twong thi diém thanh cong mé hinh quan 1y “Coéng
ty trach nhiém hitu han mét thanh vién” hién da duoc nhan rong trong hau hét cac

doanh nghiép quén dai.

Hién nay, Tong Cong ty 36 1a nha thau da ning, hoat dong trong céac linh vuc nhu
xay dyng cac cong trinh dan dung, cong nghiép, giao thong, thuy loi, thuy dién, dau
tu kinh doanh bat dong san... ngoai ra Tong Cong ty con mo rong hoat dong sang
cac linh vuc khac nhu: kinh doanh tong hop, san xuét bé tong thuong pham, cung
cap va lap dat thang may, diéu hoa khong khi, ra phd bom min.... Téng Cong ty
hién c6 trén 300 dau thiét bi du sirc thi cong cac cong trinh cd quy md 16n nhu xay
dung céc cong trinh nha cao tang, thuy dién, dudng giao thong ... do vay c6 kha
nang thi cong va hoan thanh cac cong trinh dam bao chat luong, k§ my thuat duoc
thi truong danh gia cao. Gia tri san xuit hang nim cua Téng Cong ty hién nay dat
hon 2.000 ty déng, tao thu nhap va viéc lam on dinh, phat trién cho hon 6.000 nguoi
lao dong; tham gia cac hoat dong xa hoi nhu tng ho gitp d ung hd nan nhan chat
ddc mau da cam, vung bao lut, cac gia dinh chinh sach, nha tinh nghia, cong trinh

tam linh Trudng Bon, bénh nhan ung thu do Bo Y té phat dong ... hon 32 ty dong.

Doi ngii can bo cuia Tong Cong ty 36 1a cac si quan, quan nhan chuyén nghiép, cong
nhan vién qubc phong di c6 kinh nghiém trong chién d4u ciing nhu kinh nghiém thi

cong cac cong trinh 16n c6 tam c¢& quoc gia. Tham nhuan 161 day cua Chu tich HO
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Chi Minh “Qudn doi viea la mot doi quan chién dau, vira la doi quan cong tac”,
toan thé can bo, nguoi lao dong ctia Tong Cong ty khong quan ngai kho khan, thi
cong cac cong trinh c6 quy mo 16m, tinh chit phtc tap cao. Phuong chdm “Ching
t6i sé dén noi ddu téi can dén” 1a 151 khang dinh 13 rang, manh mé, thé hién su

quyét tim trong hoat dong san xuat kinh doanh ctia Téng Cong ty.

Trong cong tac tuyén dung, dao tao, Tong Cong ty ludn chi trong tuyén dung cic
lao dong c6 trinh d6 chuyén mon gioi, phu hop véi hoat dong ciia Tong Cong ty.
Hién tai, Tong Cong ty c6 hang nghin lao dong va can bd va cong nhan ky thuat, ki
su ¢6 trinh d§ dai hoc va trén dai hoc, cong nhan k¥ thuat cé kién thirc chuyén moén

va giau kinh nghiém trong san xuét kinh doanh.

Tong Cong ty vinh du duge Chu tich lién hiép UNESCO thé giéi va chu tich
UNESCO Viét Nam tang Bang vang doanh nghiép van hod UNESCO nam
2011(don vi dién hinh vé thyc hién trach nhiém xa hoi va phat huy ban sic vin hoa
Viét Nam). Pugc Dang, Nha nudc tang thudéng 01 Huan chuong Lao dong hang
nhat, 02 Huan chuong lao dong hang nhi trong d6 01 huan chuong lao dong hang
nhi do nudc Cong hoa dan chi nhan dan Lao trao ting, 03 Huan chuong lao dong
hang ba, 01 Co thi dua ctia Chinh pha nim 2011. B4 Quéc phong ting Co thi dua
nam 2010, 2014, 2015, C¢ thi dua don vi din ddu 5 ndm lién 2006-2010 va 2010-
2015. Téng cuc Chinh tri tding cd don vi xuat sic nam 2011. bang bd 1a 1 trong 100
T6 chirc dang tiéu biéu toan quéc duogc ton vinh nam 2011, ngoai ra Tong Cong ty
con gianh duoc nhiéu Bang, gidy khen, cup vang, cac giai thuong do cac to chic,
hiép hoi doanh nghiép trao ting. Pic biét Tong Cong ty 36 va ca nhan dong chi
Téng Giam dbc duoc Pang, Nha nude phong ting Danh hiéu Anh Hung Lao Dong.

Hién tai, Tong Cong ty 36 (Cong ty TNHH mat thanh vién) hoat dong theo Gidy
chang nhan Pang ky doanh nghiép s6 0105454762 do S¢ Ké hoach va Pau tu thanh
phé Ha Noi cap lan dau ngay 22/03/2006, ding ky thay doi lan thir 18 ngay
24/3/2015. Bén canh cac nhiém vu quan su, cac hoat dong kinh doanh chinh cua
Cong ty 1a hoan thién cong trinh xay dung, san xuat vat liéu xay dung tir dat sét, san

XUat xi mang, voi, thach cao, xay dung nha cac loai ...
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3. Nhiém vu quan sy
= Huén luyén duy bi dong vién;
» Ctru hd, ciru nan khic phuc su cd thién tai.
4. Nganh nghé kinh doanh (Nhiém vu sin xuit kinh doanh)

Theo Gidy Chiing nhan Pang ky doanh nghiép s6 0105454762 do S¢ Ké hoach va
Pau tu thanh phé Ha Noi cap dang ky thay doi lan thir 18 ngay 24/03/2015, nganh,
nghé kinh doanh cua Tong Cong ty bao gom:

X Ma nganh
STT Noi dung nganh nghé kinh doanh ha
nghe

Hoat dong kién tric va tu van k¥ thuat c6 lién quan.

- Thiét ké kién trac cong trinh; Thiét ké két cAu cong trinh dan
dung va cong nghiép; Thiét ké két cau cong trinh giao thong;

- Giam sat xay dung va hoan thién cong trinh giao thong; Giam
sét cong tac xay dung va hoan thién cong trinh dan dung va cong
nghiép;

- Lap cac du an dau tu xay dung va trién khai thue hién cac du 2110
an trung tdm thuong mai, cao bc va van phong dich vu cho thué;
- Khao sat dia hinh; Khao sat dia chat cong trinh;

- Quan ly du an dau tu xay dung cong trinh, tram thu phi giao
théng;

- Tu van quan 1y du 4n cong trinh; Tu van 1ap hd so moi thau,
danh gia ho so dy thau: goi thau xay lip, mua sim hang hoa

(khong gom tu van gia goi thau, gia hop dong xay dung);

2 Hoat dong thiét ké chuyén dung; 7410

San xuit cac ciu kién kim loai.
3 , , 2511
- Chi tiét: San xuat co khi;
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X Ma nganh
STT Noi dung nganh nghé kinh doanh A
nghé
4 | Stra chira thiét b dién; 3314
Stra chita may moc, thiét bj.
5 |- Chi tiét: Sira chita thiét bi va cac san pham co khi phuc vu 3312

san xuat va tiéu dung, van tai phuc vu xay dung;

San xuat bé tong va cac san pham tir xi mang va thach cao.
6 2395
- Chi tiét: San xuat céc loai bé tong thuong pham;

7 San xuat vat liéu xay dung tu dat sét; 2392

San xuit xi mang, voi, thach cao. 2394

- Chi tiét: San xuét cac san pham khéc phuc vu xay dung;

Lap dat hé thong dién.

- Chi tiét: Lap dat thiét bi co, dién; Lap dit ddy dan va thiét b
9 dién, duong day thong tin lién lac, mang may tinh va day céap 4321
truyén hinh (bao gém ca cap quang hoc), hé thong may bao

dong chdng trom, dén trén duong bang san bay.

Lap dat hé théng cap, thoat nudc, 1o sudi va diéu hoa khong
10 | khi. 4322
- Chi tiét: Lép dat thiét bi nude cong trinh;

Lap dit hé thong xay dung khac.

- Chi tiét: Trang tri ndi ngoai that; Lip dat hé thong phong
chay, chira chay; Lap dat hé thong thiét bi khac khong thudc
11 | vé dién, hé thong dng tudi nudce, hé thong 16 sudi va diéu hoa 4329
nhiét d§ hodc may méc cong nghi¢p trong nganh xay dung va
xdy dung ky thuat dan dung; Lap dat thiét bi cong nghiép

trong nganh xay dung va xay dung dan dung;

12 | Hoan thién cong trinh xay dung; 4330

BAN CONG BO THONG TIN | TCT36| 18



PHAN IIl: TINH HINH VA PAC PIEM CUA DOANH
NGHIEP

X Ma nganh
STT Noi dung nganh nghé kinh doanh ha
nghe

Lép dat thiét bi may moc va thiét bi cong nghiép.
13 o . 3320
- Chi tiet: Lap dat may moc thiét bi;

Ban budn may moc, thiét bi va phu ting may khac.

- Chi tiét: Kinh doanh céc thiét bi may moc; Ban budn may
moc, thiét bi va phu ting may vin phong (trir may vi tinh va
thiét bi ngoai vi); may moc, thiét bi y té; thiét bi va dung cu

do luong; day dién cong tic va thiét bi khac cho muyc dich

14 4659

cong nghiép; may moc thiét bj dién, vat lidu dién, (may phét
dién, dong co dién, day dién va thiét bi khac trong mach dién);
may moc thiét bi khac chwa dwoc phan vao dau dé sir dung
cho san xuét cong nghi€p, thuong mai, hang hai va dich vu
khac;

Ban budn vat liéu, thiét bi lép dat khac trong xay dung.

- Chi tiét: Kinh doanh vat liéu xay dung, vat tu, thiét bi xay
15 | dyng, phé liéu, hang thanh xt 1y; Ban budn vat liéu, thiét bi 4663
phong chay chita chay; Kinh doanh céc dich vu vé san pham

bé tong tuoi;

Xay dung nha céc loai.

- Chi tiét: X4y dung cac cong trinh dan dung, cong nghiép, 4100

16 ) .
cong trinh cap thoat nudc, cac cong trinh cong cong, ha tang
do6 thi va khu cong nghiép;
Xay dung cong trinh dudng sat va duong bo.
- Chi tiét: Xay dyung cac cong trinh giao thong: duong bo,
17 | dudng sat, duong thuy, cau duong bd, cdu duong sit, cong 4210

trinh ngdm, ham, sin bay, nha ga, bén cang, hé thong thong
tin tin hi¢u; Pau tu xay dung, quan 1y van hanh cong trinh
giao thong;
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X Ma nganh
STT Noi dung nganh nghé kinh doanh A
nghé
Xay dung cong trinh cong ich.
o L 4220
18 | - Chi tiét: Xay dung cac cong trinh thuy loi: ho chta nudc, dé,
dap, hé thong tuéi tiéu thiy nong;
Xay dung cong trinh k¥ thuat dan dung khac.
- Chi tiét: X4y dung cac cong trinh thuy dién, nhiét dién, 4290

19 | quong day tai dién, tram bién thé, hé théng chiéu sang giao
thong va do thi; Duy tu stra chita céng trinh ciu, dudng bo va

két cAu ha téng;

Hoat dong xay dung chuyén dung khéc.
20 - Chi tiét: Trung tu ton tao di tich lich st van hoa; Dich vu 4390

phong chéng mbi mot trong cong trinh xay dung;

21 | Cho thué xe c6 dong co; 7710

Cho thué may méc, thiét bi va d6 dung hitu hinh khéc.
22 | - Chi tiét: Cho thué thiét bi xay dung hodc thiét bi pha d& co 7730

kém nguoi diéu khién;

Van tai hang héa bang duong bo.
23 |- Chi tiét: Kinh doanh van tai hang hoa bang xe thing, 4933

container si€u truong, siéu trong, xe kéo ro mooc;

24 | Khai thac go; 0221

25 | Khai thac 1am san trir gd; 0222

Hoat dong dich vy 1am nghiép.
26 | - Chi tiét: Kinh doanh, khai thac gd, ché bién gd, cic san 2240

pham go va lam san khac (trtr loai go6 Nha nudc cam);

27 | Ph4a do. 4311
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X Ma nganh
STT Noi dung nganh nghé kinh doanh A
nghé
- Chi tiét: Phéa d& cac cong trinh cii;
Chuan bj mit bang.
28 | - Chi tiét: Khao sat, do tim; xir Iy bom, min vat n6 (hoat dong 4312

theo Gidy phép s6 ctia B6 Quéc phong);

29 Kinh doanh bit dong san, quyén st dung dét thudc chu so 6310
hitu, chu str dung hoac di thué;

Tu van moi gidi, dau gid bat dong san, dau gid quyen str dung

dat.
30 ) ) . i 6820
- Chi tiét: San giao dich bat dong san; Dau tu phat trién co so

ha tang va kinh doanh nha dat;

Khai thac d4, cat, soi, dat sét.
31 - Chi tiét: Khai thac da, cat, soi, dat sét; khai thac khoéang san 0810

(trtr céc loai khoang san Nha nudc cam);

Hoat dong dich vu hd tro kinh doanh khéac con lai chua dugc

phan vao dau.
32 ) ] . ) 8299
- Chi tiét: Xuat nhap khau vat tu, thi€t bi cong trinh, cdc mat

hang céng ty kinh doanh;

Hoat dong dich vu khac lién quan dén van tai.

33 | - Chi tiét Van tai khai thac chuyén giao cong trinh, tram thu 5229
phi giao théng;

(Dbi voi nganh nghé kinh doanh c¢6 diéu kién, doanh nghiép Nganh,

chi duoc hoat dong khi dap tmg du yéu ciu va diéu kién kinh nf}fzorepc}iz;;a
34 | doanh theo quy dinh cua phap luat) voi Hé
thong

nganh kinh

e Viet Nam
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5. San pham dich vu chii yéu
San pham va dich vu cha yéu cua Tong Cong ty bao gom:

= Hoan thi¢n cong trinh xay dung;

Xay dung cong trinh duong sit va duong bo;
»  Xay dung cong trinh k¥ thuat dan dung khac;
* Cho thué xe c6 dong co;

= San xuat xi mang, voi, thach cao — sdn xuat cadc san pham khac phuc vy xay

dung;

= Khao sat, do tim; xur Iy bom, min, vat no...

6. Co cau to chirc Tong Cong ty 36 truwéc co phan hoa
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SO PO CO CAU TO CHUC CUA TONG CONG TY TRUOC CO PHAN HOA

CHU TICH CONG TY (KIEM)

TONG GIAM POC
........ KIEM SOAT VIEN
1 1 1 1 1
PHO PHO PHO PTONG GIAM DOC P.TONG GIAM DOC
TONG GIAM DOC | [TONG GIAM DOC | [TONG GIAM DOC P.TRACH TAI CHINH BI THU DANG UY
PHONG PHONG PaDNG PHONG PHONG PHONG VAN PHONG
KE HOACH DU AN e TO CHUC THIET BI TAICHINH e CHINHTRI
TONG HOP DAU THAU ¢ LAO BONG VAT TU KE TOAN .
CONG TY CON
(‘.0:3: ,‘;_T,?"" CONG TY 36.30 CONG TY 36.66 L4 CHINHANH LAO
Chi nhdnk 1CT do Chi nhidnk TCT Mo Téog cong ty %6
CONG TY 3632 CONG TY 36.67 ?
CONG TY LIEN KET O shinh TCT 36 Chi shanh TCT % ] TTBOMMIN20
(YON(; TY 3662 (TONG TY 3668 - BAN QLDA BDS
Chi sl TUT Mo Chi nliah TCT M ’
CONG TY CONG TY
TNHH BOT QUOC LO 6 CO PHAN 36.88
HOALAC-B0A BivE CONG TY 3663 CONG TY TVTK 3669
. ) » w0, ) -, 3
Chl nhand TCT 36 Chi nhank TCT 36 % BANDHDA 3625
CONG TY 36.64 CONG TY 36,72
Chinhanh TCT & O onhanh TCT 36
CONG TY 36,68 CONG TY 3697
CM ahinh TCT 3 Chi ahanh TCT 36
(Nguon: TCT36)
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- Co cAu bd may td chuc quan 1y, giam sat, diéu hanh cua Tong Cong ty theo mo

hinh cong ty trach nhiém hiru han mdt thanh vién.

- Tai thoi diém x4y dung phuong an c6 phan hoa, T6 chirc bd may va bién ché cua
Tong Cong ty 36 12: 1.429 nguoi. B tri nhan sy va chirc ning cta cac phong ban,

b phan, don vi quan su, don vi san xuét cia Téng Cong ty nhu sau:
+  Chi tich Céng ty: Chu tich Cong ty dong thoi 13 Tong Giam ddc Cong ty
+  Cac Phé Tong Giam déc
+ K& toan truwéng kiém Truwéng phong Tai chinh
+  Kiém soat vién
+  Cac phong, ban chirc nang:

=  Phong Chinh tri: Phong chinh tri ddm nhiém cong tic Dang, cong tac chinh tri

trong Tong Cong ty, 1a co quan tham muu cila cAp uy cung cap, dong thoi, 1a mot
co quan thudc hé théng t6 chic hanh chinh quan su; chép hanh moi chi thi, ménh
1énh ctia nguoi chi huy (Tong Giam ddc) va Bi thu cép uy vé cac hoat dong cia
don vi theo dung phap luat cua Nha nudc, diéu 1énh, diéu 1 va céc quy dinh ctua

Quan d6i va Tong Cong ty.

= Phong Ké hoach tong hop: 13 co quan tham muu giup viéc cho lanh dao, chi

huy Tong Cong ty vé cac mit cong tac ké hoach, k¥ thuit; chiu sy quan Iy va
diéu hanh tryc tiép ciia Tong Giam ddc, chi huy Tong Cong ty va thuc hién cong

tac nghiép vu theo chi dao, hudng din cia co quan cap trén.

=  Phong Tai chinh: 1a co quan tham muu dé xuit cac bién phap cho Tong Giam

doc vé cong tac quan 1y tai chinh, ké toan, quan ly von va tai san ciia Tong Cong
ty. Kiém tra, gidm sat va don doc thuc hién cac khoan thu, chi, quan ly sir dung
vOn va cac ngudn von, thuc hién cong tac tai chinh ké toan theo dung quy dinh

ctia phép luat, Diéu 18, quy ché quan Iy cua Tong Cong ty.

=  Phong To6 chirc lao ddng: 12 co quan tham muu cho Téng Giam ddc dé to chic

trién khai, chi dao thuc hién nhiém vu chu truong duong 16i lanh dao Tong Cong
ty ddi véi cac don vi truc thude vé céc linh vuc cong tac: T chic lue luong, Tac

chién - huan luyén - ky luat lao dong, Lao dong tién luong, Bao hiém x3 hoi -
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Bao hiém y té va ché d6 chinh sach d6i voi QNCN, cong nhan vién qubc phong,

HSQ-CS.

= Viin phong: 14 co quan chtc ning lam tham muu cho ldnh dao, chi huy vé cong
tac quan ly dat, doanh trai, cong tic hau can, coéng tac quan y, cong tac hanh

chinh, van thu, bao mat, canh phong khanh tiét.

=  Phong Duw dn diu thiu: c6 chtc ning la co quan tham muu cho ldnh dao, chi

huy Tong Cong ty vé cong tac tiép thi ddu thiu, cong tac thanh quyét toan céc
cong trinh ma Téng Cong ty trién khai thyc hién, mot s6 cac cong viéc thudng

xuyén khac theo nhiém vu Tong Giam ddc giao.

= Phong Thiét bi vat tu: |a co quan chiic ning tham muu va thuc hién cong tac

dau tu ting nang luc san xudt, thuc hién cong tac dam bao thu tuc cho xe may
thiét bi hoat dong, cong tac diéu dong xe may thiét bi, cong tac quan 1y hoat dong
xe may thiét bi, cong tac quan 1y sir dung vat liéu n6 cong nghiép, cong tac doi
ngoai, xuat nhap khau va tham muu vé cong tac thanh xtr Iy xe may thiét bi trong

Tong Cong ty.

=  Phong Piu tu: co chirc ning tham muu va chiu trach nhiém trudc Ban Téng

Giam ddc, chi huy Tong Cong ty trong viéc td chtrc, quan 1y, diéu hanh va khai
thac cac dy an dau tu trong pham vi nganh nghé kinh doanh ciia Tong Cong ty
dung theo quy dinh cta phap luat vé dau tu va Piéu 1é caa Téng Cong ty 36 va
thuc hién c4c nhiém vu khac do Ban Tong Giam dbc, chi huy Tong Cong ty giao
tly theo diéu kién, hoan canh cy thé.

+  Céc don vi quén su: gom 02 don vi:
=  L{r doan Cong binh cong trinh du bi dong vién 136
= Tiéu doan Cong binh kiém nhiém 55
+  Céac don vi san xuat kinh doanh:
= COngtycon
- Cong ty TNHH mot thanh vién 36.55
- Congty TNHH BOT 36.71

= (Cong ty lién két: Cong ty TNHH BOT (Dia chi: Quéc 16 6-Hoa Lac — Hoa Binh)
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=  Cong ty, chi nhanh 13 don vi hach toan phu thudc Téng Cong ty: gdm 16 cong ty,
chi nhanh

7. Tong so lao dong tiép tuc chuyén sang cong ty c6 phin

Tong s lao dong tiép tuc chuyén sang cong ty c¢d phan 1a: 1.311 ngudi véi co ciu

nhu sau:
Bang 1: Co cAu lao ddng chuyén sang cong ty ¢é phan
Co ciu lao dong S6 nguoi Ty 18 (%)
Tong s6 lao dong 1.311 100
Trong do:

Phén theo trinh dj lao dong:

- Trén dai hoc 17 1,30
- Kysu 437 33,33
- Cir nhén kinh té 160 12,20
- Cu nhan chinh tri (khéc) 35 2,67
- Cao dang 95 7,25
- Trung cip cac loai 141 10,76
- So cép cong nhén k¥ thuat 426 32,49

Phén theo loai lao dong

- S quan, quan nhan chuyén nghiép 328 25,02

- Cong nhan vién qudc phong 212 16,17

- Lao dong lam viéc theo HPLD khong xac dinh
thoi han 771 58,81

- Lao dong lam viéc theo HPLD c6 thot han tir
du 12 thang dén 36 thang 0 0

(Nguon: TCT36)
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8. Gia tri thue té ciia doanh nghiép tai thoi diém xéc dinh gia tri doanh nghiép

dé co phan héa
Can ctr vao Quyét dinh sb 5464/QD-BQP ngay 19/12/2015 ciia Bd Qubc phong vé

gia tri doanh nghiép Tong Cong ty 36, gia tri doanh nghiép tai thoi diém 0 gio ngay
01/10/2014 ctia Tong Cong ty 36 dé cd phan hoa nhu sau:

Gia tri thuc té ciia doanh nghiép dé cé phan héa: 3.526.764.163.316 dong
(Bing chir: Ba nghin, ndm tram hai mwoi sdu ty, bdy tram sdu mwoi bon triéu,
mét trdm sdu muoi ba ngdn, ba tram muwdi sau dong)
Trong do:
Gia tri thuc té phan von Nha nuéc tai doanh nghiép: 329.381.824.808 dong
(Bang chit: Ba tram hai muwoi chin ty, ba tram tdm mot triéu, tam tram hai tw
ngan, tam tram lé tam dong).
Gia tri thue té ciia doanh nghiép dé c6 phin hoéa tai thoi diém 0 gio ngay
01/10/2014 ciia Tong Cong ty 36 dwoe trinh bay chi tiét & bang sau:
Bang 2: Gié tri thuc té ciia doanh nghiép dé cé6 phan hoa
tai thoi diém 0 gio- ngay 01/10/2014
Pon vi tinh: Dong

Aven R s £ So li¢u xac dinh
S0 liéu so sach ké .
gia tri doanh

Chi tiéu toan sau diéu o Chénh léch
) nghiép da dwgc
chinh 2 .
tham tra lai
1) () ©) (4)=(3)-(2)
A. Tai san dang dung

3.506.358.562.152 | 3.526.764.163.316 | 20.405.601.164
(I+H+1H+1V)

L Taisancodinhva |0 001 450,748 | 481.524.313.110 | 13.572.862.362
dau tu dai han

1. Tai san c6 dinh 169.884.751.897 184.418.183.744 | 14.533.431.847

a. Tai san c0 dinh hiru

hinh 169.591.941.891 184.125.373.738 | 14.533.431.847
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Pon vi tinh: Dong
i 2 | Sb1lituxac dinh
So liéu so sach ke L :
\ en N N gia tri doanh o
Chi tiéu toan sau diéu o Chénh léch
. nghiép da dwgc )
chinh P .
tham tra lai
1) (2) 3) (4)=(3)-(2)
b. Tai san ¢ dinh vo
hinh(chua bao gb
inh(chua bao gom 292.810.006 292.810.006 i
gia tri quyén st dung
dat)
2. Bat dong san dau tu 81.402.263.636 81.402.263.636 -
3. Céc khoan dau tu
S chinh di han (ch
tai chinh dathan (chua | o) 5 0 oo 651 | 28.841531.013 | -2.407.128.638
bao gom gia tri loi thé
kinh doanh)
4. Chi phi xa
Chi phi xdy dung o | 37 213 458,556 | 137.743.458.556 i

ban d¢ dang

5. Chi phi tra trude dai

46.287.901.180

47.734.460.333

1.446.559.153

han
6. Cdc khoan phai thu 1.384.415.828 1.384.415.828 i
dai han
I1. Tai san lwu do

- Taisan lwwdong | 5 120 107.111.404 | 3.044.223.973210 |  5.816.861.806
va dau tw ngan han
1. Tién 193.081.733.941 |  193.079.692.611 -2.041.330
+ Tién mdt ton quy 18.203.395.167 18.203.408.100 12.933
+ Tién giti ngan hang | 174.878.338.774|  174.876.284.511 -2.054.263
2.Pa ai chinh

Dau trtai chin 20.062.114.300 20.062.114.300 i

ngan han
3. Cac khoan phai thu | 1.529.138.132.478 | 1.535.848.672.277 |  6.710.539.799
4. Vit tr hang hod ton | 1.093.268.117.426 | 1.092.334.221.717 |  -933.895.709
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Pon vi tinh: Dong
fn z . . z| Sobliéuxac dinh
So liéu so sach ké L. :
\ en N N gia tri doanh o
Chi tiéu toan sau diéu o Chénh léch
. nghiép da dwgc )
chinh z .
tham tra lai
1) (2) 3) (4)=(3)-(2)
kho
5. Tai san luu dg
[ san i aong 202.857.013.259 |  202.899.272.305 42.259.046
ngan han khac
I1L. Gia tri loi thé
kinh doanh cua - 1.015.876.996 1.015.876.996
Doanh nghiép
IV. Gia tri quyén sir
dung dit
B. Tai san khong ca
: LAl san knong can 53.945.948.423 53.945.948.423 i
dung
I. T‘o o A . h N
Jaisan co dinh va 44.964.598.888 44.964.598.888 .
dau tw dai han
1. Céc khoan phai th
- Cac khoan phai thy 44.964.598.888 44.964.598.888
dai han -
IL. Tai sén luu dd
ai san lru dong 8.981.349.535 8.981.349.535 i

va dau tw ngan han

1. Cong no khong co
kha nang thu hoi

8.814.257.382

8.814.257.382

2. Tai san ngan han
khéac

167.092.153

167.092.153

C. Tai san cho thanh
ly

I. Tai san co dinh va
dau tw dai han
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Don vi tinh: Béng
i 2 | Sb1lituxac dinh
So liéu so sach ke L :
\ en N N gia tri doanh o
Chi tiéu toan sau diéu o Chénh léch
. nghiép da dwgc )
chinh 2 .
tham tra lai
(1) (2) (3) (4)=(3)-(2)
1I. T‘E‘li san lll’,ll dong i i i
va dau tw ngan han
D. Tai san hinh
thanh tir quy phuc - - -
l¢gi, khen thudng
TONG GIA TRI TAI
SAN CUA Doanh 3.560.304.510.575 | 3.580.710.111.739 | 20.405.601.164
nghiép (A+ B+ C+ D)
Trong do:
TONG GIA TRI
THUC TE DOANH 3.506.358.562.152 | 3.526.764.163.316 | 20.405.601.164
NGHIEP (Muc A)
E_:l Nothwe € phai | 5195514 461,041 | 3.193.637.320.480 | -1.577.140.561

Trong do: Gia tri
quyén st dung dat méi
nhan giao phai ndp
ngan sach nha nudc

E2. Ngudn kinh phi
su nghiép

3.745.018.028

3.745.018.028

TONG GIA TRI
THY'C TE PHAN
VON NHA NUGC
TAI DOANH
NGHIEP {A-
(E1+E2)}

307.399.083.083

329.381.824.808

21.982.741.725

(Nguén: Bién ban xdc dinh gid tri doanh nghiép va Bién ban tham tra xdc dinh gid tri
doanh nghiép cia TCT36)
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- Trong do:

+ Chi phi trd trudc dai han theo s6 liéu xac dinh gia tr1 doanh nghi¢p da duoc
tham tra lai chénh 1éch 1.446.559.153 déng s0 vai s6 lidu s6 sach ké toan
sau diéu chinh 14 do: danh gi lai gia tri con lai ctia cong cu dung cu dang
st dung theo nguyén tic khong thap hon 20% gia tri cong cu dung cu mua
moi.

+ Cac khoan phai thu theo s6 lidu x4c dinh gia tri doanh nghiép da duoc thim
tra lai chénh léch 6.710.539.799 déng so véi s6 liéu s6 sach ké toan sau
diéu chinh 1a do: danh gia lai khoan phai thu Cong ty TNHH BOT 36.71
lam ting 176.639.068 dong, con lai ting cac khoan phai thu v6i ndi dung
thu hoi do chi qua Quy khen thudng phic loi chi cho ngudi lao dong va
Quy tién luong, thu lao cho Ban diéu hanh tr cic nim 2010 dén

30/09/2014.
- Céc van dé cin tiép tuc xir ly:

+ DOi véi dat dai: Theo phuong an sir dung dét khi chuyén sang Cong ty ¢b
phan, Tong Cong ty 36 d& nghi xin thué dét tra tién hang nam theo hd so
phéap 1y hién tai véi toan bo cac 16 dat dang quan 1y, st dung. Theo do,
khong tinh gia tri quyén st dung dat vao gia tri doanh nghiép. Trudong hop
dén thoi diém Tong Cong ty chinh thirc chuyén ddi sang hinh thirc khac,
néu co quan c6 thim quyén cé ¥ kién khac vé cac phuong an str dung dat
va gia dét thi thuc hién diéu chinh bd sung (néu c6) trude thoi diém Tong
Cong ty chinh thirc chuyén sang Cong ty cd phan.

+ Cong no khong c6 kha ning thu hoi: Tong gid tri cac khoan cong ng
khong c6 kha nang thu hdi khong tinh vao gia tri doanh nghiép c6 phan
hoa tai thoi diém 30/09/2014 14 53.945.948.423 dong va tong gia tri cac
khoan no khé doi di duoc xtr Iy bang ngudn du phong trong vong 05 nim

lién ké trudc khi co phan hoa 1a 1.593.712.510 dong, Tong Cong ty 36 c6
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trach nhiém ban giao ddy du hd so, cac tai liéu lién quan cho co quan c6
tham quyén theo quy dinh tai Khoan 2 Piéu 14 Nghi dinh s 59/2011/ND-
CP ngay18/7/2011 ctia Chinh phi1 vé chuyén doanh nghiép 100% v6n Nha
nude thanh Cong ty cd phan. Cac co quan tiép nhan ban giao co trach
nhiém tiép tuc theo ddi va td chirc thu hoi. Trong thoi gian chua thyc hién
ban giao, chua chinh thirc chuyén thanh Céng ty c6 phan, Tong Cong ty
36 van co trach nhiém tiép tuc theo ddi va td chirc thu hoi cac khoan cong
ng da dugc loai trir khong tinh vao gia tri doanh nghiép cd phan hoa.

+ Cac ton tai ve tai chinh can xir ly

Tai thoi diém 30/09/2014, Tong Cong ty 36 con ¢ cac ton tai vé tai chinh
chua xir 1y, cu thé:

- Tbn tai mdt s6 khoan cong no cac chu dau tu khong co kha ning
thu hoi do Cong ty Xdy dung Céng trinh 56 cii chuyén sang.

- Tbn tai mot s6 khoan cong no cac ca nhan khong c6 kha ning thu
hdi do Cong ty Xay dung Cong trinh 56 cii chuyén sang.

- Ton tai chi phi quan 1y, 13i vay, khau hao chd phan bo dang duoc
theo doi trén khoan muc chi phi tra trude chua duge ghi nhan vao
chi phi san xuét kinh doanh s tién 59.754.858.804 dong.

- Ngoai ra, cac Cong trinh do dong chi Nguyén Minh Quang cap béc
Thuong uy CN, nguyén Doi truong doi 3 chi huy thi cong mat can
d6i do 1ai xudt vay ngan hang , thoi gian thi cong dai, chi phi quan
Iy 16n va mot s nguyén nhan khac, sb tién 1 27.685.261.217 dong,
cac cong trinh do ddng chi Nguyén Trung Hiéu, Thuong uy CN
nguyén Doi trudong Doi 2 chi huy thi cong mat can dbi 1a do 131 suit
ngan hang, thoi gian thi cong kéo dai, chi phi quan 1y 16n va mot sb
nguyén nhan khac, s6 tién 1a 19.295.615.832 dong chwa duoc xir 1y
kip thoi. Hién Tong Cong ty 36 da dé nghi Cuc Diéu tra hinh sy Bo
Quéc Phong xtr 1y cac sai pham cua dong chi Nguyén Trung Hiéu
va Nguyén Minh Quang theo quy dinh cua phap luat. Dén thoi
diém phat hanh bao cdo dinh gia va phé duyét két qua xac dinh gia
tri doanh nghiép cong tac néu trén chua dugc xur ly.
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9. Tai san chu yéu cua doanh nghiép

9.1.

Tinh hinh dit dai

Dén thoi diém hién tai, Cong ty me - Téng Cong ty dang quan 1y 06 (sdu) manh dat

v6i tong dién tich 1a 31.882,7 m?. Cac khu dit hién tai Cong ty dang quan 1y va sir

dung nhu sau:

Bang 3: Tinh hinh dat dai

- n Muc dich | Phuong
S Tinh Dién A .
. C 1A Ak . A A - str dung an sw
T | Dia chilo dat | trang s¢ | Ho so phap ly tich o A
_ 9 hién tai | dung dat
T hiru (m?)
sau CPH
- Quyét dinh s
303/Qb-TM
ngay
21/02/2012 cua
Bo Tong Tham
muu (Keém theo
vi tri khu dat
dong quan) T | Tru  so
. sé
- Quyét dinh s lam  viéc lam  vigc
141 Hd Déc | Dét giao | 1481/Qb- cia  co|cla  cO
Di, Phuong| khong |UBND  ngay quan quan
1 |Nam Ddng- | xac dinh | 18/3/2014 cua | 13993 | Téng Tong
DPong Pa —| thoihan | UBND Thanh Cong ty|Cbng ty
Ha Noi giao | pho Ha Noi va mot s | va mot sb
- T& khai hién don  Vvildgon i
trang st dung true thuge truc thudc
nha dat thudc s&
htru Nha nudc
va d&  xuit
phuong an xu ly
ngay 12/4/2012
- Ban dd hién
trang khu dat
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Muc dich | Phuo
S Tinh Dign | - oh| TTHONS
. . . A A . str dung an sw
T | Dia chilo dat | trang s¢ | Ho so phap ly tich .. B
) : hién tai | dung dat
T hiru (m2) 3 3 ung
sau CPH
- Gidy chimng
nhan Quyén sir
dung dat s6 BS
888109 cap
ngay 05/5/2014
- Quyét dinh s6 Tru s&
30?/QD-TM Tru i déng
ngay ‘ an cua
21022012 cia dong | quancua
B6 Téng Tham quan cua | cac don vi
muu (Kém theo C;C don vi phu
vi tri khu dét pw thuac:
a6 A thudc: )
ong quan) Cong ty Cong ty
- Quyét dinh sb 36.30, 36.30,
2355/Qb- 36.62, 36.62,
‘ ;| UBND ~ ngay 36.64,  |36.64
SO 1075 | Dat g1a0 05/5/2014 cla 3665, 36 65
buong  giai| khong |UBND Thanh 36.72, s
2 | phong, Thinh | xac dinh | pho Ha Noi 3.016,4 | Cong ty 361'72’
Liét - Hoang | thoihan |- T khai hién BOT Cong ty
Mai-Ha Noi giao |trang st dung 36.69, BOT
nha dit thudc s¢ 36.32, 36.69,
hitu Nha nuéc 36,68, 36.32,
va dé&  xuit Cong ty 36,68,
phuong an xtr 1y TNHH Cong ty
ngay 18/4/2012 BOT
U Quéc 16 6 | TNHH
- Ban d6 hién N
£ va Ban BOT
trang khu dat A s A
) bi€u hanh | Quéc 16 6
Gﬁ?y o Eh“n$ g‘g ;‘; va Ban
nhan Quyén su : A s
dung dat s6 BS Dbiéu hanh
i du an

888196  cép
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Muc dich | Phuo
S Tinh Dign | | oCOCh | THUONS
. . - A - . sur dung an sw
T | Dia chilo dat | trang s¢ | Ho so phap ly tich .. B
. 2 hién tai | dung dat
T hiru (m?)
sau CPH
ngay 28/5/2014 36.25
- Quyét dinh s6
301/Qb-TM
ngay 21/02/2012
cia BO Tong
Tham muu (Kem
theo vi tri khu
dat dong quan)
- Quyét dinh so Try so
1473/QD-UBND Try s6 dong
ngay 17/3/2014 déng .
, quan cua
Phure T4 B'(t . cua UBND quﬁn cua o d .
uong 1Ay PALBIE0 | rpanh phé Ha céc don vi | €a¢ don Vi
Tl_:l'u, Quan khong Noi phy phu
3 | Bac Tu Liém, | xac dinh o 4.588 | thuoc: thudc:
Thanh phé Ha | thoi han |~ 10 Kkhai hitn congty | Congty
Noi giao | Teng st dung 36.66, | 36.66,
nha dat thudc s& Trung Trung
hiru Nha nuéce va tam Bom |
A Je in 20 tam Bom
dé xuat phuong min .
min 20

an xu ly ngay
17/4/2012

- Ban d0 hién
trang khu dat

- Gidy chung
nhdn Quyén sir
dung dit s6 BS
888111 cap ngay
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—4 »n

Pia chi 16 dat

Tinh
trang s¢

~

hiru

Ho so phap ly

Dién
tich
(m?)

Muc dich
st dung
hién tai

Phwong
an s
dung dit
sau CPH

05/5/2014

Xa
Van,
Thuong Tin,
Thanh phé Ha
Noi

Hong
Huyén

Pat giao
khong
xac dinh
thoi han
giao

- Quyét dinh s6
298/Qb-TM
ngay 21/02/2012
Bo
Tham muu (Kém
theo vi tri khu
dat dong quan)

cua Tong

- Quyét dinh s6
4412/Qb-UBND
ngay 25/8/2014
cua UBND
Thanh phd Ha
Noi

- To khai hién
trang su dung
nha dat thudc s&
htru Nha nudc va
dé xuédt phuong
an xu ly 04/2012
- Ban d0 hién
trang khu dat
Hién dang cho
cap gidy chimg
nhdn quyén sir
dung dat.

11.199

Khu kho
ctia Tong
Cong ty

Khu kho
ctia Tong
Cong ty

Tru s& cong

Thué dit,

- Quyét dinh s6

1.558

Tru so

Tru so
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s Tinh Dign | My dich | Phuomg
. s 1A Ak - A - - sur dung an sw
T | Dia chilo dat | trang s¢ | Ho so phap ly tich .. A
T hifu (m2) hién tai | dung dat
sau CPH
ty 36.63 tai| tratién |429/QD-UBND- cia Cong | cua Cong
Phuong Ha| hang |BC ngiy ty36.63 | ty36.63
Huy Tap | nam, thoi | 28/12/2012  cua
Thanh  phd | hanthué | Uy ban nhan dan
Vinh dat30 | tinh Ngh¢an
ndm, tr | - Hop dong thué
ngay |dat s6 33/HD-
28/12/ | TDb ngay
2013 dén | 21/02/2013
Ngay |_ Gidy chimg
28/12/ nhdn quyén sir
2047 dung dat s6 BM
753846 ngay
28/02/2013 cua
UBND Tinh
Nghé An
- Quyét dinh s6
299/Qb-TM
ngay 21/02/2012
Té 6, khu cia Bo Tong 7
chién thang, Tham mu'u ’(Kem Tru so Tfl'l 50 A
6 | Thi trin Xuan | DAt giao th,eo vi i khu 10.122 dong quan dong quan
i dat dong quan) cua Cong | cua Cong
Mai - Chuong L . ty 36.97 ty 36.97
My - Ha N¢i - Quyét dinh s6 '
2378/Qb-UBND
ngay 06/5/2014
cua UBND
Thanh phé Ha
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- n Muc dich | Phuwong
S Tinh Dién . .
. > 1A a3k - A , , , sw dl_lng an sw
T | Dia chilo dat | trang s¢ | Ho so phap ly tich .. B
. 2 hién tai | dung dat
T hiru (m?)
sau CPH
Noi
- To khai hién
trang su dung

nha déat thudc so
hitu Nha nuoéc va
dé xuat phuong
an xu ly ngay
01/4/2012

- Ban d6 hién
trang khu dat

- Gidy chung
nhian QSDD sb
BS 888195 cap
ngay 28/5/2014

(Nguon: TCT36)

V& phuong an st dung dét sau c6 phan hoa, Coéng ty me - Tong Cong ty 36 thuc

hién hinh thirc thué dat va tra tién hang nam theo Khoan 2, Diéu 5 Thong tu s6
56/2013/TT-BQP ngay 02/5/2013 ctia Bo Qudc phong va UBND tinh Nghé An.

Theo d6, sau khi cd phén hoa, Cong ty s€ thuc hién hinh thirc thué dat va tra tién

thué dat hang nam doi voi cac manh dat:

141 Ho6 Piac Di, Phuong Nam Dong- Péng Pa — Ha Noi

S6 1075 Puong giai phong, Thinh Liét - Hoang Mai-Ha Noi
Phuong Tay Tyu, Quén Bic Tur Liém, Thanh phd Ha Noi
X4 Hong Van, Huyén Thuong Tin, Thanh phd Ha Noi

Tru so cong ty 36.63 tai Phuong Ha Huy Tap Thanh phd Vinh
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- Tb 6, Khu chién théng, Thi trAn Xuan Mai, Chuong My, Ha Noi1
Hién tai va sau khi c6 phan hoa, Cong ty khong c6 bat ky manh dat nao thudc
dién tranh chap, giai toa.
9.2.  Thuec trang tai san
9.2.1. Thuc trang vé tai san caa Téng Cong ty
Tong gia tri tai san cua Téng Cong ty theo s lidu so sach sau diéu chinh tai
thoi diém 0 gio ngay 01/10/2014 13 3.560.304.510.575 d6ng, bao gom:
Bang 4: Danh muc tai san cia Téng Cong ty 36 tai thoi diém xac dinh gia tri doanh
nghiép theo sé liéu so sach sau diéu chinh

Pon vi tinh: Dong

S n S6 liéu s6 sach ké toan % co chu
Chi tiéu T ) .
sau diéu chinh trong tai san
(1) () ©)
A. Tai san dang dung (I+II+I11+IV) 3.506.358.562.152 98,48%
I. Tai san ¢ dinh va dau tw dai han 467.951.450.748 13,14%
1. Tai san cd dinh 169.884.751.897 4,77%
a. Tai san ¢ dinh hitu hinh 169.591.941.891 4,76%
b: ’Téi' san Sé d?nh vO hiflh(chua bao gom 992.810.006 0.01%
gia tri quyén st dung dat)
2. Bat dong san dau tu 81.402.263.636 2,29%
3. Cac khoér: déu. te t.éi cj'hin;h qai han 31.248.659.651 0.88%
(chua bao gdm gia tri 1¢i the kinh doanh)
4. Chi phi xay dung co ban do dang 137.743.458.556 3,87%
5. Chi phi tra trude dai han 46.287.901.180 1,30%
6. Cac khoan phai thu dai han 1.384.415.828 0,04%
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Pon vi tinh: Pong

Chi tidu S liéu Sé. }\sz’lch }(é toan % co’félf
sau diéu chinh trong tai san
1) (2) 3)
;I@;n“'i san lwu dgng va dau tw ngin 3.038.407.111.404 85,34%
1. Tién 193.081.733.941 5,42%
+ Tién madt ton quy 18.203.395.167 0,51%
+ Tién giri ngdn hang 174.878.338.774 4,91%
2. Pau tu tai chinh ngin han 20.062.114.300 0,56%
3. Cac khoan phai thu 1.529.138.132.478 42,95%
4. Vat tu hang hoa ton kho 1.093.268.117.426 30,71%
5. Tai san luu dong ngan han khac 202.857.013.259 5,70%
II1. Gia tri loi thé kinh doanh ciia ] ]
Doanh nghiép
IV. Gia tri quyén sir dung dat - -
B. Tai san khong cin dung 53.945.948.423 1,52%
I. Tai san c¢6 dinh va diu tw dai han 44.964.598.888 1,26%
1. Cac khoan phai thu dai han - 44.964.598.888 1,26%
;Ii.;l;l“ﬁi san luu dong va dau tw ngan 8.081.349.535 0.25%
1. Cong no khong c¢6 kha ning thu hdi 8.814.257.382 0,25%
2. Tai san ngan han khac 167.092.153 0,00%
C. Tai san cho thanh ly - -
I. Tai san c¢6 dinh va diu tw dai han - -
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Pon vi tinh: Pong

So li€u so sach ke toan

% co cau

Chi tiéu oA - s o
sau diéu chinh trong tai san
(1) ) ©)

I1. Tai san lwu dong va diu tw ngin ]
han
D. Tai san hinh thanh tir quy phuc lgi, )
khen thuwéng
TONG GIA TRI TAI SAN CUA

: 3.560.304.510.575 100,00%

Doanh nghiép (A+ B+ C+ D)

9.2.2. Tai san cé dinh

(Nguon: Ho so xdc dinh gid tri doanh nghiép TCT36)

Bang 5: Danh muc tai san cé dinh ciia Tong Cong ty tai thoi diém xac dinh gia tri

doanh nghiép theo so li¢u so sach sau diéu chinh

Don vi tinh: Triéu déng

Gid tri s6 séch Gid tri danh gid | cpanh Jech
TT Loai tai san z lai
: Nguyén | Pa khau | Gia tri | Nguyén | Gia tri | Nguyén | Gia tri
gia hao con lai gia con lai gia con lai
TSCD
A | PANG 459.053 | 289.169 | 169.885 | 461.617 | 184.418 | 2.564 | 14.533
DUNG
1 |Nbacua,vat | 4y 6091 16720 | 24.950 | 44.243| 27.024| 2564| 2.065
kién trac
p | May mac, 256.859 | 160.043 | 96.816 | 256.859 | 101.995 .| 5.180
thiét bi
g |Phuongtin | 100195 190706 | 47.426 | 158.133 | 54.400 -| 6983
van tai
Thiét bi,
4 | dung cu quan 1.964 1574 391 | 1.964 697 ; 306
ly
5 Eﬁﬁﬂ vo 418 125 203 418|203
g | TSCD ] ] ] ] ] ] ]
khong can
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TT

Loai tai san

Gia tri so sach

Gia tri danh gia
lai

Chénh léch

Nguyén

gia

Pi khau
hao

Gia tri
con lai

Nguyén
gia

Gia tri
con lai

Nguyén
gia

Gia tri
con lai

dung

TSCD cho
thanh ly

TSCD hinh
thanh twr
Quy KT,
Quy PL

Tong cong

459.053

289.169

169.885

461.617

184.418

2.564 | 14.533

(Nguon: Ho so xdc dinh gid tri doanh nghiép TCT36)

Tir thoi diém xac dinh gia tri doanh nghiép dén nay, Téng Cong ty khong co6 bién

dong 16n vé tai san ¢6 dinh.

a) May moc, thiét bi

Tai thoi diém 0 gio ngay 01/10/2014, Tong Cong ty c6 khoang 100 may moc thiét

bi phuc vu hoat dong san xuat, kinh doanh cua Tong Cong ty nhu may phét dién, may

xuc, may khoan da... , dugc san xuat chu yéu & cac nudc nhu Nhat ban, Han Qudc,

My , Pirc, Italy, Trung qudc... tir nhitng nim 2006 dén 2014. S6 may moéc thiét bi nay

tiép tuc dugc Tong Cong ty st dung khi chuyén sang hoat dong theo mé hinh cong ty

¢ phan. Mot s6 may moc,thiét bi ciia Tong Cong ty 36 nhu sau:

Bang 6: Danh muc mét s6 may mac, thiét bi cia Téng Cong ty 36

Pon vi tinh: Dong

Tén may

Gia tri con
lai (theo gia
tri s6 sach)

Gia tri con
lai (theo xac
dinh lai) tai

Nam

TT 2 . | Nguyén gia tai thoi thoi diém 0 | Xuatxw | |
maoc thiét bi 2 . . san xuat
diém 0 gio gio ngay
ngay 01/10/2014
01/10/2014
1 | May phat dién 307.800.000 | 125.856.000 | 129.276.000 | Viét Nam 2010
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Pon vi tinh: Dong

TT

Tén may
moéc thiét bi

Nguyén gia

Gia tri con
lai (theo gia
tri s6 sach)
tai thoi
diém 0 gio
ngay
01/10/2014

Gia tri con
lai (theo xac
dinh lai) tai
thoi diém 0
gio’ ngay
01/10/2014

Xuat xw

Nam
san xuat

100KVA

2112
CAMEARA -
Ha tﬁng
CAMEARA
giam sat theo

606.379.415

121.275.883

Thuy
Dién

2010

2112
CAMERA -
Hé thong
CAMERA
gidm sat

373.757.460

74.751.492

Trung
Quéc

2010

May lu SAKAI
- SV512D-E
S6 4

1.267.987.908

484.018.451

507.195.163

Nhit Ban

2009

May xtc dao
HITACHI
ZX350

2.975.136.518

88.427.672

595.027.304

Nhit Ban

2007

May i
KOMATSU
D85EX -15

4.882.652.897

1.334.525.051

1.367.142.811

Nhit Ban

2008

May phat dién
TL POWER
250KVA

611.800.000

291.925.070

299.782.000

Viét Nam

2010

May toan dac
dién tu TS2
POWER 5
Leica

197.981.307

77.047.740

81.172.336

Puc

2011
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Pon vi tinh: Dong

Gia tricon | Gia tri con
lai (theo gia | lai (theo xac
. , tri s6 sach dinh lai) tai
Ten may A s C ) x) ) A, Nam
TT . .z . | Nguyéngia tai thoi thoi diem 0 | Xuat xir | | X
moc thiét bi .2 - . san xuat
diém 0 gio» gio’ ngay
ngay 01/10/2014
01/10/2014
Céu thap TC Trung
9 4.481.023.483 | 1.153.863.550 | 1.344.307.045 . 2009
7030B-1 Quoc
May phat dién A
10 250KVA-1 617.124.707 | 271.534.879 | 277.706.118 | Viét Nam 2010
May khoan da
11 | FURUKAWA | 5.652.014.061 | 1.785.967.991 | 1.808.644.500 | Nhat Ban 2009
1200
Cau thap 1.893.238.686 | 836.083.004 | 851.957.409 Trung
12 | Zoomlion Quée 2010
TC5013B-6
Xe lu rung
13 | Dynapac 1.318.035.940 | 317.612.429 | 395.410.782 buc 2009
CA250 50 1
Van thing 1ong A
14 VPV 100 717.392.185 | 263.044.592 | 272.609.030 | Viét Nam 2011
May sang tach Trung
15 565.536.995 | 205.007.163 | 209.248.688 . 2010
cat ZX100-2 Quoc
Va mot ,sé may
moc thiét bi
khac

(Nguon: Ho so xdc dinh gid tri doanh nghiép ciia TCT36)

b) Phwong tién van tai:

Dén thoi diém 0 gid ngay 01/10/2014, Tong Cong ty cd 153 xe 6 td cac loai

A A 9

A A

hdng Mercedec, Fortuner, Lancrusier, Ford Ranger..., cac xe 6 t6 déu mang bién quan

su (bién d6). Sau khi chuyén sang hoat dong theo mé hinh cong ty c6 phan, toan bd
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153 xe 6 td nay déu tiép tuc dugc Téng Cong ty sir dung. Mot sé phuong tién van tai

ctia Tong Cong ty 36 nhu sau:

Bang 7: Danh muc mat s6 phwong tién van tai ciia Tong Cong ty 36

Pon vi tinh: Pong

Gia tri con | Gia tri con
lai (theo gid | lai (theo
tri s6 sach xac dinh
Phwong tién L, L. ) o L, Nam san
TT D Nguyén gia tai thoi lai) tai Xuat xu X
van tai 2 - N xuat
) diém 0 gior | thoi diém
ngay 0 gio ngay
01/10/2014 | 01/10/2014
Xe Mercerdec .
L lcan 950000000 | 7 156 456 | 769.500.000 Die 2007
Xedtd
2 | Fortuner CA- 960.000.000 | 837.600.000 | 844.800.000 Nhat Ban 2014
11-99
Xe
3 LANDCRUSI 472.727.273 - | 94.545.455 Nhit Ban 2004
ER CA11-49
Xe ban tai
4 | Ford Ranger 550.479.549 | 294.659.486 | 297.258.956 My 2011
CA-10-34
Xe Fortuner o
5 CA1169 934.545.455 | 656.518.181 | 663.527.273 Nhit Ban 2012
Xe 6 t6 FORD
6 | ban tai CA10- 539.272.178 | 334.450.226 | 339.741.472 My 2012
66
Xe ban tai
7 | FORD 530.272.178 | 334.450.223 | 330.741.472 M3 2012
RANGER CA-
10-67
Xe MAZDA a2
8 CA-11-02 303.390.600 i 60.678.120 Nhit Ban 1999
g |Xeoto 201.756.564 - | 58.351.313| NhatBan 2001
Misubishi
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Pon vi tinh: Pong

Gia tri con | Gia tri con
lai (theo gid | lai (theo
tri s6 sach xac dinh
Phwong tién N . ) - i, Nam san
TT N Nguyén gia tai thoi lai) tai Xuat xur X
van tai 2 - A xuat
’ diém 0 gior | thoi diém
ngay 0 gio ngay
01/10/2014 | 01/10/2014
JOLIE CA-11-
23
Xe 6 to tu do
10 | Hyundai 270 1.184.215.781 402.633.366 | Han Qudc 2009
CA-10-12 397.258.386
Stéc cho xi Trung
11 | mang CMCI 533.353.716 | 131.116.093 | 133.338.429 P 2008
BM-040 Quoc
Xe ca
12 | TOYOTA CA 485.825.703 78.046.646 | 97.165.141 Nhat Ban 2008
-11-41
Xe
13 | LANDCUSER 364.000.000 -| 72.800.000 | NhatBan 1989
CA 11-70
Xe 010
14 | FORTUNER 934.545.455 | 651.106.687 | 654.181.819 | Nhat Ban 2012
CA-11-88
Vamot s
phuong tién
van tai khac

(Nguon: Ho so xdc dinh gid tri doanh nghiép ciia TCT36)
10. Chii s& hiru Tong Cong ty va Danh sach cong ty con va cong ty lién két, lién
doanh ciia Tong Cong ty
10.1. Chii sé hiru Tong Cong ty
Bo Qudc phong 1a Chu sé hitu, ndm giit 100% von diéu 1¢ cua Tong Cong ty 36.

10.2. Danh sach cong ty con va cong ty lién két, lién doanh, don vi phu thugc ciia
Toéng Cong ty
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Bang 8: Danh sach cong ty con va cong ty lién két, lién doanh, don vi phu thuéc caa
Tong Cong ty

STT Tén Cong ty Théng tin vé Cong ty

I Cong ty con

1. |Cdng ty TNHH BOT |- Dia chi: S§ 141, phd H6 Pic Di, Phuong

36.71 Nam Dong, Déng Da, Ha Noi

- Nganh nghé kinh doanh chinh: Dy 4n, hoat
dong trong linh xay dung giao thong duong
sat va duong bd; Xdy dung cong trinh k¥
thuat dan dung;

- Voén diéu 1& thuc gop: 279.501.000.000 dong

- Ty 1& ndm giit cuia Tong Cong ty 36 tai cong

ty: 100%

Il | Cong ty lién két

1. | Cong ty Co phan 36.55 - Pia chi: S6 38, Ngach 25, Ngo 358 Bui
Xuong Trach, Khuong Dinh, Thanh Xuén, Ha
Noi

- Nganh nghé kinh doanh chinh: Xdy dung
cong trinh k¥ thuat dan dung; Hoan thién
cong trinh x4y dung; Xay dung cong trinh
duong sit va dudng bo; Xay dung cong trinh
ky thuat va dan dung;

- Vén diéu 1¢ thuc gop: 30.000.000.000 dong

- Ty 1& ndm giit cuia Tong Cong ty 36 tai cong

ty: 30%
2. cong ty TNHH BOT- |- bia chi: Qudc 16 6, Hoa Lac, Hoa Binh
Qudc 1o 6- Hoa Lac —|_ Nganh nghé kinh doanh chinh: Dy én, hoat
Hoa Binh dong trong linh x4y dung giao thong duong

sit va duong bo; Xay dung cong trinh k¥
thuat va dan dung khac
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STT Tén Cong ty Théng tin vé Cong ty

- Vbn diéu 1é thuc gop: 374.000.000.000 dong
- Ty 1& ndm giit cua Tong Cong ty 36 tai cong
ty: 18%

111 | Cac don vi phu thugc

1. Cong ty 36.30 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Tong Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céac loai; Xay dung cong trinh
duong sat va duong bo

2. Cong ty 36.32 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Tong Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thudt dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
duodng sat va duong bo...

3. Cong ty 36. 62 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Téng Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: Xdy dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
duong sat va duong bo; Hoan thién cong trinh
xay dyng; Lap dat hé thong xay dung khac

4. | Cong ty 36.63 (Chi nhanh |- Dia chi: Phuong Ha Huy Tap, Thanh phd

Tong Cong ty 36) Vinh

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céc loai; Xdy dung cong trinh
dudng sat va duong bd; Xay dung cong trinh
ky thuat dan dung khac
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STT Tén Cong ty Théng tin vé Cong ty

5. Cong ty 36.64 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Téng Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: X4y dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céac loai; Xay dung cong trinh
duong sat va duong bo

6. Cong ty 36.65 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Téng Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
duong sat va duong bo

7. Cong ty 36.66 (Chi nhanh | - Dia chi: S6 141 Ho Pac Di, Phuong Nam

Tong Cong ty 36) DPong, Péng Pa, Ha Noi

- Nganh nghé kinh doanh chinh: Xiy dung
cong trinh k¥ thudt dan dung; Xay dung; Xay
dung nha céc loai; Xdy dung cong trinh
duodng sat va duong bo

8. Cong ty 36.67 (Chi nhanh | - Dia chi: S6 141 H6 Pic Di, Phuong Nam

Téng Cong ty 36) DPong, Péng Pa, Ha Noi

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
duong sat va duong bo

9. Cong ty 36.68 (Chi nhanh | - Dia chi: S6 26, phd Cau Tién, Phuong Thinh

Téng Cong ty 36) Liét, Hoang Mai, Ha Noi

- Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thuat dan dung; Xay dung; Xay
dung nha céac loai; Xay dung cong trinh
duong sat va duong bo
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STT Tén Coéng ty

Théng tin vé Cong ty

10. | Cong ty Tu van Thiét ké | -
36.69 (Chi nhanh Tong
Cong ty 36) -

Pia chi: S6 26, phd Cau Tién, Phuong Thinh
Li¢t, Hoang Mai, Ha Noi

Nganh nghé kinh doanh chinh:Hoat dong kién
trac va tu van k§y thut c6 lién quan

11. | Céng ty 36.72 (Chi nhanh | -
Tong Cong ty 36)

Dia chi: Sb 26, phd Cau Tién, Phuong Thinh
Li¢t, Hoang Mai, Ha Noi

Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thudt dan dung; Xay dung; Xay
dung nha céac loai; Xay dung cong trinh
duodng sat va duong bo

12. | Cong ty 36.97 (Chi nhéanh | -
Tong Cong ty 36)

Dija chi: T6 6, Khu Chién Thing, Thi trdn
Xuan Mai, Chuong My, Ha Noi

Nganh nghé kinh doanh chinh: Xay dung
cong trinh k¥ thudt dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
duong sat va duong bg; Khai thac déa cat soi
dat sét

13. Chi nhanh Lao -

Pia chi: Thanh phd Viéng - chin, Lao

Nganh nghé kinh doanh chinh: Xiy dung
cong trinh k¥ thudt dan dung; Xay dung; Xay
dung nha céc loai; Xay dung cong trinh
dudng sat va duong bd; Xay dung cong trinh
ky thuat dan dung khac

14. | Trung tdm bom min 20 -

Dia chi: T6 dan sb 1, Phuong Tay Tuu, Béc
Tu Liém, Ha Noi1

Nganh nghé kinh doanh chinh: Chuan bj mat
bé’mg; Khao sat , do tim; xu ly bom min vét
liéu nd

15. |Ban quan 1y Dy an Bét | -

dong san

Pia chi: S6 141 H6 Pic Di, Phuong Nam
D@)ng, Déng ba, Ha No1
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STT Tén Cong ty Théng tin vé Cong ty

- Nganh nghé kinh doanh chinh: Quén 1y céac
du 4n Kinh doanh bat dong san; Quyén sir
dung dét thude chu s& hitu; Chu st dung hoac
di thué

16. |Ban Diéu hanh Dy 4n |- Dia chi: Phuong Tay Tyu, Bic Tir Liém, Ha
36.25 Noi

- Nganh nghé kinh doanh chinh: Kinh doanh
bt dong san; quyén st dung dét thudc cha so

hiru; chu st dung hodc di thué

(Nguon: TCT36)

11. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuit kinh doanh
trong 03 nim trwéc khi c6 phin hoa

11.1. Tinh hinh hoat dong kinh doanh

11.1.1. Panh gia hiéu qua kinh doanh ciia Tong Cong ty trong giai doan
2013 dén nay

Nhiing bat loi tr su sut giam cua nén kinh té thé gioi giai doan 2011-2013 da
anh huong x4u dén nén kinh té trong nudc ciing nhu hoat dong san xuét kinh
doanh cua Tong Coéng ty. Cac du an cham trién khai do kho khian tiép can cac
nguén von tin dung, chi phi von cao, cong tac thu hdi von cham, canh tranh gay
gét, khé khan trong bd tri viéc 1am cho can bod cong nhan vién... Tuy nhién, véi su
lanh dao, chi dao thuong xuyén cua Pang uy Quan sy Trung uwong, sy quan tdm
gitip d& cua cic co quan chirc ning B6 Qudc phong, trong nhitng nim qua Tong
Cong ty da tham gia dau thau va thi cong hang trim cong trinh c6 gia tri hop dong
16n trong nudc, nudc ngoai.

Vé két qua hoat dong san xuét kinh doanh gia tri doanh thu luén duy tri & mtc cao,
doanh thu toan Téng Cong ty ndm 2012 1a 2.729,8 ty dong, doanh thu nim 2013 1a
3.083 ty dong, nam 2014 1a 3.568 ty dong va nam 2015 la khoang 3.785,8 ty dong,
duy tri mirc ting truéng doanh thu binh quan qua cic nam trén 12%, tao nhiéu cong an
viée 1am cho nguoi lao dong, cac cdng trinh do Téng Céng ty thi cong déu dam bao
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chit luong tao duoc uy tin 1ong tin véi khach hang, luén phat huy duoc thuong hiéu
ctia Tong Cong ty.

V& mit tai chinh, Tong Cong ty ludn cb ging dam bao duoc ngudn von phuc vu
san xuét kinh doanh, thanh toan kip thoi va day du ché do cho nguoi lao dong, cho
khéch hang va hoan thanh day du nghia vu ndp ngan sach véi nha nudc.

V& mit ché do chinh sach dbi voi nguoi lao dong, Tong Cong ty ludn quan tam
dén doi séng cua nguoi lao dong, tao moi diéu kién dé nguoi lao dong duoc thang quan
ham, nang bac lwvong dung nién han, chuyén ché d6 quin nhan chuyén nghiép, cac
chinh sach hau phuong gia dinh can bo va nguoi lao dong déu dugc quan tim. 100%
nguoi lao dong ciia Tong Cong ty dugce tra tién luong, tién cong phi hop cong viée va
cac ché d6 khac theo quy dinh.

Vé cong tac dau tu va quan 1y tai san, Tong Cong ty ludn quan tam va trd
trong voi quan diém “ddu tw lién tuc” dac biét 1a nhitng trang thiét bi moi, phuc
vu trong thi cong. Tai san cua Tong Cong ty duoc dau tu dang muyc dich phu hop
v6i tinh hinh san xuét, kinh doanh. Trang thiét bi, mdy moc xdy dung dau tu hién
dai hang dau Viét Nam. Tai san duogc giao cho cac bd phan sir dung dugc quan 1y,
stra chira bao dudng dung dinh ky quy dinh, khong sir dung tai san tuy tién, nhiéu
tai san da hét khau hao van co thé duoc tiép tuc st dung.

Két qua da dat dugc néu trén phén nao di thé hién duoc su nd luc ¢b géng cua
Ban lanh dao Téng Cong ty va toan thé Can bd Cong nhan vién Tong Cong ty 36

trong qué trinh x4y dung va phat trién Cong ty ngdy mot vitng manh va phat trién.

11.1.2. San hrong san pham/gia tri dich vu qua cic nim

Bang 9: Co cau doanh thu thuan vé ban hang va cung cap dich vu ciaa Cong ty me -

Tong Cong ty giai doan 2012 — 30/09/2015

Tir 01/01/2015 dén
am 2012 Nam 201 Nam 2014
? Nam 20 am 2013 am 20 30/09/2015
Khoan Giatr Giatr Giatri Gia
muyc B Ly | R oy | R g | TR | e
(t:'lgu %(*) (t:'l@ll %(*) (t:'lgll %(*) (t:'l@u %(*)
dong) dong) dong) dong)
Doanh thu
xay dung co| 2.332.631 | 93,45 [2.491.223 | 88,26 [2.785.419 | 83,55 1.979.384 | 97,78
ban
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Doanh thu
sinXIiatVat 112,063 4,49 | 89.533| 3,17 | 78505| 2,35 7.590 0,37
li¢u xay
dung

Doanh thu
ra pha bom 37.812 1,51 70.488 | 2,50 42.644 | 1,28 4.310 0,21
min

Doanh thu

Khic 13.634 0,55 | 171.272 | 6,07 | 427.153| 12,81 33.131 1,64

Doanh thu
thuin vé

ban hang 2.496.140 100 [2.822.516 100 (3.333.721 100 | 2.024.415 100
va cung cip

dich vu

(Nguén: BCTC riéng nam 2012, 2013, 2014 da dwoc kiém toan ciia TCT 36 va BCTC riéng
Quy Il nam 2015 do TCT 36 ldp)

Doanh thu thuin vé ban hang va cung cap dich vu ctia Tong Cong ty giai doan
2012-2014 ¢6 xu hudng ting, tir 2.496,1 ty dong nam 2012 1én 2.822,5 ty dong nim
2013 va 3.333,7 nam 2014. 9 thang dau nam 2015, doanh thu ban hang va cung cip
dich vu dat 2.024,4 ty déng. Niam 2015, du kién doanh thu thuan vé ban hang va cung
cap dich vu cua cong ty me - Tong Cong ty dat 3.733,67 ty dong, dat 100% ké hoach
da dé ra.

Trong doanh thu thuan vé ban hang va cung cip dich vu, doanh thu xay dung co
ban chiém ty trong 16n nhét, gia tri doanh thu xay dung co ban ting trong giai doan
2012 -2014 (tir 2.332,6 ty dong nam 2012 1én 2.785,4 ty dong nam 2014) tuy nhién ty
1¢ trong tong doanh thu lai c6 xu hudng giam (tr 92,91% nam 2012 xubng 82,14%
nam 2014). Doanh thu san xuit vat liéu xay dung co ban chiém ty trong 16n thir hai
trong tong doanh thu thuin vé& ban hang va cung cip dich vu nhung khong 16n (dudi
5%) va c¢6 xu huéng giam trong giai doan 2012 — 2014, diéu nay 1a do chi phi an xuat
vat lidu 16n, khau hao may méc thiét bi cao gia thanh ting din dén kho tiéu thy san
pham kinh doanh khong hiéu qua nén Tong cong ty khong con chil trong dén khau san
xudt vat liéu nira ma tap trung vao xay dung co ban. Doanh thu khac ciia Tong Cong ty
gdm co6 doanh thu bat dong san, doanh thu tu van thiét ké, doanh thu cho thué may
moc thiét bi... Pén 9 thang diu nam 2015, doanh thu xay dung co ban van chiém ty
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trong 16n nhét trong doanh thu thuan vé ban hang va cung cap dich vu va dat 1.979,3

ty dong.

Béang 10: Co ciu lgi nhuan gdp vé ban hang va cung cap dich vu ciia Coéng ty me -
Tong Cong ty giai doan 2012 — 30/09/2015

Tir 01/01/2015
Am 2012 im 201 Am 2014 )
Nam 20 Nam 2013 Nam 20 dén 30/09/2015
Khoan muc Gia tri .. | Giatri . | Giatri .. | Giatri o
o Tyle A Ty 1€ A Ty le A Ty 1€
(t:'l?u % *) (t:'l?u % *) (t:’lf.:u % *) (t:'l@u % *)
dong) dong) dong) dong)
<
b;lydung ““ | 180272 | 106,01 | 139.478 | 81,74 | 142845 | 83,86 | 105263 | 97,05
> X A 1-/\
Sanxuatvathiu) 2 g0 | 459 945| 055| 1566| 0,92 906 | 0,84
xay dung
Raphabommin| 8388| 4,93| 14729 863| 9.083| 534 876 | 0,81
Khéc 26408 | -1553 | 15493 | 908| 16.837| 98| 1420 1.3
Loi nhuén gop
;‘\br h‘ N
veban hang val 170058 | 100 | 170.645 | 100 |170.336 | 100 | 108.465| 100
cung cap dich
vy

(Nguon: Tong Céong ty 36)
(*) Ty 1¢ trén Tong loi nhudn gdp

Loi nhuan gop vé ban hang va cung cap dich vu cia Cong ty me - Tong Cong ty
giai doan 2012 — 2014 tuong d6i 6n dinh, quanh mic 170 ty déng. Trong d6, lgi nhuan
g0p tir hoat dong xay dung co ban chiém ty trong 16n nhét trong tong loi nhuin gop vé
ban hang va cung cap dich vu (trén 80%).

Chin thang dau nam 2015, loi nhudn gdp vé ban hang va cung cip dich vu cua
Téng Cong ty 36 dat 108.465 triéu déng trong d6, lgi nhuan gop tir hoat dong .xay
dung co ban chiém ty 1& 16n nhat trong tong lgi nhuan gdp vé ban hang va cung cap
dich vu (97,05%). Dy kién 2015, loi nhuan gop dat 185.855 triéu dong.

11.1.3. Nguyén vat li¢u

= Ngudn nguyeén vat liéu
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Bén canh cic nhiém vu quan su, nganh nghé kinh doanh chinh ctia Téng Cong ty la
xay dung, thi cong cac cong trinh qudc phong, dan dung, cong nghiép... nén nguyén
lidu chii yéu phuc vu cho hoat dong cua Tong cong ty 13 xi ming, sat thép, da soi...,
cac nguyén liéu nay dugc Tong Cong ty nhap 6n dinh tir cac nha cung cip c6 uy tin
trong va ngoai nudc nhu CONg ty C6 phan van tai va thuong mai Anh Quén, Cong ty
Co phan thép va thiét bi xay dung SEMEC, Cong ty C6 phan Nhat Nam, Cong ty
TNHH Viét Phap Thang Long...

= Sir 6n dinh ciia ngudn cung cap nguyén vat liéu

Sy 6n dinh cia nguén nguyén vat liéu dau vao rat quan trong vi ndé anh hudng truc
tiép dén gia thanh san pham va lgi nhuan ctua Tong Cong ty. Do nhan thirc duge tam
quan trong ctia ngudn nguyén liéu 6n dinh véi chi phi thdp nén Tong Cong ty da chu
dong trong viéc ky két hop dong voi cac nha cung cidp nham dam bao ngudn cung
nguyén liéu 6n dinh phuc vu cho qua trinh hoat dong kinh doanh cia Téng Cong ty.

= Anh hwéng cia gia ca nguyén vat liéu téi doanh thu lgi nhuan

Do Téng Cong ty c6 nganh nghé kinh doanh chu yéu 1a xdy dung, thi cong cic
cong trinh cong nghiép, qudc phong... nén dé hoan thanh dugc dy an, cong trinh can
nhiéu chi phi dé hoan tit qua trinh xay dung, trong d6 chi phi 16n nhét 1a chi phi
nguyén vat liéu. Chinh vi vay, gia ca ciia nguyén vat lidu c6 anh hudng nhét dinh dén
doanh thu va lgi nhuan ctia doanh nghiép.

Trong vai nim gan ddy, gia xang dau trén thé gidi va trong nudc co nhiu bién
dong. Su bién dong nay khién hau nhu tat ca cac loai hang hoa khac ciing bién dong do
chi phi dau vao thay doi. Tuy nhién, Tong Cong ty di han ché duoc tdi da sy anh
huong nay dén doanh thu va loi nhuan cia Tong Cong ty bang viéc chi dong ngudn
nguyén vat liéu phuc vu hoat dong san xuat kinh doanh thong qua viéc ky két hop

ddng cung cap nguyén vat liéu véi cac nha cung cap co uy tin.
11.1.4. Chi phi san xuat kinh doanh ciia Tong Cong ty giai doan 2012 —
30/09/2015

Bang 11: Co ciu chi phi cia Tong Cong ty giai doan 2012 — 30/09/2015

Khoin Tir 01/01/2015 dén
Niim 2012 Niim 2013 Nim 2014
muc 30/09/2015
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Gia tri Gia tri Gia tri Gia tri
" Ty 1é " Ty l1é " Ty 1€ " Ty 1€
(t‘rlgu e (t‘l‘lﬁ}ll 0% (t‘rlgu e (t‘rlgu e
dong) dong) dong) dong)
Gia vén
. ] 2.326.082 93,19 | 2.651.871 | 93,95 | 3.163.385 | 94,89 | 1.915.951 [ 94,64
hang ban
Chi phi tai
i 76.295 3,06 74453 | 2,64 84.174 | 2,52 19.763 | 0,98
chinh
Chi phi
s - - 5390 | 0,19 - - - -
ban hang
Chi phi
quan ly
66.121 2,65 75.056 [ 2,66 42323 | 1,27 35.634 | 1,76
doanh
nghiép
Téng chi
phi 2.468.497 98,89 | 2.806.770 | 99,44 | 3.289.882 | 98,68 | 1.971.348 | 97,38

(Nguén: BCTC riéng nam 2012, 2013, 2014 da dwoc kiém todn ciia TCT 36 va BCTC riéng
Quy III nam 2015 do TCT 36 ldp)

(*) Ty Ié trén doanh thu thudn vé ban hang va cung cdp dich vu

Gia vén hang ban chiém ty trong 16n nhat trong tong chi phi hoat dong san xuét
kinh doanh ctia Tong C6ng ty (trén 90% tong chi phi). Giai doan 2012 - 2014, gia von
hang ban c¢6 xu hudng tang tir 2.326,1 ty dong nim 2012 1én 2.651,8 ty dong nim
2013 va 3.163,3 ty dong nam 2014. Chi phi tai chinh chiém ty trong nhé (dudi 5%).
Tong Cong ty chi phat sinh chi phi ban hang ndm 2013 do day 1a khoan chi phi phai
tra cho san giao dich bat dong san phi méi gidi ban can ho chung cu, tuy nhién chi phi
nay khong dang ké (chiém 0,19% tong chi phi), cac nim khac Tong Cong ty khong cd
phat sinh chi phi badn hang do theo thong tu 200/2014/TT-BTC ngay 22/12/2014 cua
B Tai chinh huéng din ché do ké toan doanh nghiép thi chua ban giao nha cho nguoi
mua thi chua duoc ghi nhan doanh thu bat dong san. Téng Cong ty 6 phat sinh chi phi
ban hang nhung do chwa dugc ghi nhan doanh thu nén chi phi ban hang van tam thoi
chua duoc két chuyén.

Chin thang dau nam 2015, gia vén hang ban van chiém ty trong 16n nhét trong tong

chi phi, chi phi tai chinh giam manh do 9 thang dau ndm Tdong cong ty chu dong dugc
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ngudn vén phuc vu san xuét kinh doanh, tién chi ddu tu ing trude 16n nén von vay
ngan hang giam, do d6 chi phi tai chinh ciing giam. Tong Cong ty khong phat sinh chi
phi ban hang.

11.1.5. Trinh d§ cong nghé

Tong Cong ty dd va dang tring thau va dugc chi dinh thau nhiéu cong trinh, dy 4n
16n mang tam c¢& qudc gia, duoc biét dén nhu 1a mot trong nhitng don vi thi cong xay
dung hang dau ciia B Qudc phong. Vi nhitng yéu cau khic khe vé mit k§y thuat ciing
nhu dam bao tién do thi cong. Do vay, ngoai viéc s¢ hitu mot ddi ngli can bo giau kinh
nghiém Tong Cong ty con phai trang bi cac may moc thiét bi thi cong hién dai c6 do
chinh xac cao dé co thé thi cong cac cong trinh doi hoi cao vé an toan lao dong, tién do
thi cong va chét lugng cong trinh.

Hién Tong Cong ty dang sir dung nhiéu may moc, thiét bi hién dai nhu may dao,
can truc c¢6 strc nang 16n, may khoan thity lyc... cong nghé hién dai dé thay thé céac
thiét bi co gidi lac hau.

11.1.6. Tinh hinh kiém tra chit lrong san phim/dich vu

Tong Cong ty hién dang ap dung va duy tri Hé théng quan Iy chat lugng theo tiéu chuan
ISO 9001: 2008 trong cac linh vire quan 1y, dau tu xdy ldp cong trinh, nhdm dap tmg yéu
cau ngdy cang cao trong cong tic quan tri doanh nghiép. Hé thong nay duoc khai quat nhu
Sau.

Hé thdng quan Iy chét lwong ciia Tong Cong ty 36

Co s¢ dir liéu,
Muc tiéu chit luong
Quy trinh thudc quén 1y
chét luong Hudng dan cong viéc

Bién ban, ho so, biéu mau, tiéu chuan,
quy dinh ndi bg, cac van ban phap quy lién quan

(Nguon: TCT36)

Nhén thtc rd vé tim quan trong chit luong san phim, ning cao dé tao thé canh
tranh, Tong Cong ty di thudng xuyén cai tién hé théng quan Iy nham dap tng tiéu
chuan ISO 9001:2008 v&i muc tiéu phat trién bén viing.
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11.1.7. Hoat dgng Marketing

Qua 20 niam xdy dung va truong thanh, thuong hiéu Téng Cong ty 36 di dugc
khing dinh béi uy tin, cht lugng cac cong trinh dy 4n hoan thanh.

Dé dat duoc nhitng két qua do trude hét Tong Cong ty ludn coi khach hang 1a trung
tm. Téng Cong ty tién hanh thu thap cac thong tin tir cac chi dau tw, khach hang dé
dap tng cac yéu cau cia khach hang va coi d6 1a mét trong nhiing thude do mirc d6

thue hién hiéu qua Hé thong quan 1y chat luong.

Tong Cong ty ludén xac dinh hoat dong marketing nam vai trd quan trong cho sy
phat trién ctia Téng Cong ty, do vay lanh dao chi huy Tong Cong ty va cac don vi truc
thudc khong quan ngai kho khin ciing nhau tim kiém thém viéc lam, nho vay tiép tuc
giit duoc thi phan trén dia ban cac tinh va ca thi phan nudc ngoai (Cong hoa dan chil
nhan dan Lao).

11.1.8. Tinh hinh nghién ciru, phat trién sian phAm méi

Trong nhitng nim qua, Tong Cong ty di khong nging 16n manh, mo rong san xuat,
trang thau va duoc chi dinh thau nhiéu cong trinh 16n. Y thirc dugc dau tu, phat trién
san pham m&i 1a giai phap hang dau mang lai loi ich tiém nang 16n cho Tong Cong ty,
nang cao kha ning, hiéu qua thi cong cac cong trinh... Trong cic nim qua, Tong Cong
ty da khong ngimg nghién ciru cai tién phuong tién san xuat, chuan héa phuong phap
thi cong dé ddy nhanh tién do, tiét kiém chi phi cong trinh, chat lugng cong trinh van
duoc dam bao, cu thé nhu sau:

- Nghién ctru dé ap dung cac cong nghé moéi, ky thuat méi, cac bién phap cai

tién dé nang cao chat luong ciia cac cong trinh thi cong phuc vu khach hang;
- Nghién ctru viéc st dung cac loai may moc, trang thiét bi moi, hién dai vao
qua trinh san xuét, thi cong;
11.1.9. Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
Hién tai Tong Cong ty dd dang ky nhdn hiéu, thuong mai voi tén goi va biéu tuong
tai Cuc S& hitu tri tué trén lanh thé Viét Nam; Giéy chtirng nhan dang ky nhan hi¢u
hang hoa sd 113675 theo Quyét dinh s6 23776 /QD-SHTT ngay 13/11 /2008; Quyét
dinh sira doi s6 48682/SHTT ngay 28/11/2011.
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Logo ciia Tong Cong ty 36

11.1.10. Céc hop dong 16m dang thwe hién hoic da ky két

Bang 12: Mét sé hop ddng I6n dang thuc hién hodc di ky két

< Tri gia . Thoi gian Péi tac
So hop Thoi gian A .
TT A (1.000 A hoan Noi dung trong hop
dong A thi céng . N
dong) thanh dong
Goi thau sb 10:
10/2013/H Thi cong xdy dung | Ban quan
1 DDG- 197.167.808 | Nam 2013 | Nam 2016 | doan Km779+162- | Iy du &n
Quang Tri Km789+00 Quéc | B6
10 1 - Quang Tri
Goi thau sb 33: q
Tran xa i va Da Ban _quan
08/2013/H e e ap Iy ddu tu
oc Tiéu du
PTC- 162.619.887 | Nam 2013 | Nam 2016 | Do DU MU My yay
an cong trinh dau \
XDCT £ooox oo | dung  thuy
mo1 H6 chira nudc loid
1
Ngan Truoi i
Du an xay d
u‘an Xa_y l_mAg Ban Quan
Puong giao thong , ,
QLI1A, Huyén Iy dy dn
3 | 9/HPXD | 662.176.703 | Nam 2010 | Nam 2016 S TR cang trinh
Nghia Dan, Thi xa . .
. " giao thoéng
Thai Hoa, Ngh¢ Nehé A
¢ An
An ghe
Goi 14: Xay lap
04/2014/H cac hang muc cong \
DXD/BQ trinh hé thon Ban quin
4 482.114.277 | Nam 2014 | Nam 2016 ¥ & Iy du éan
LDABM- kénh thong ho, méng
TCT36 kénh tiéu Chau
Binh, nha quan ly,
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) Trj gia Thoi gian Doi tac
So hgp 8 Thoi gian \g "
TT N (1.000 A hoan Noi dung trong hop
dong A thi céng . N
dong) thanh dong
duong thi cong,
bai tap két vat liéu
Dy 4n Ho chira
nuéc Ban Mong -
Nghé An
Go6i thau XL-02:
Thi cong xay dung
phan méng, ting
ham va két ciu B .
N . an quan
12/2015/H han than Nh
5 47.820.510 | Nam 2015 | Nam 2016 | P o0 an e Iy du én
DbKT/SCH khach 8 tang. 678
Hang muc: Nha
khach B6 Qudc
phong 266 Thuy
Khué (DA6-678)
Goi thau xay dung
Bénh vién Bach
Mai - S6 01 B ;
06/2015/H (XDBMOOI) . l,a‘; quan
- u an v an
6 P- | 1288543800 | Nam2015 | Nam 2017 | 5" C t-‘{ ' Y
XDBM-01 auitxay dmg - fe  Hons
moi co so 2 cla diém
Bénh vién Bach
Mai
Thi cong xay dung
h,\ A h)\
P Aan ngam’{? ané Ban quan
than; cung cap, lap | ,, , .
R ly cac cong
dat céc h¢ thong X A
41A- thiét bi k& thuat v2 trinh  xay
iét bi atva
7 | HD/2014/ | 344.926.826 | Nim 2014 | Nim 2016 oL oL Ry T dung cua
hoan thién noi , .
TCXD oz L bang o
ngoai that Nha lam
A i Trung
viéc lién co quan won
tai 105B-107 Quén | "8
Thénh
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A Tri gia Thoi gian Doi tac
So hop & Thoi gian \g .
TT N (1.000 A hoan Noi dung trong hop
dong X thi céng . N
dong) thanh dong
Goi thau: Hoan
thién mat ngoai
khdi cao ting va Ban quéan
khéi ky thuat phu | ly dau t
02/2015/H t Uo(lm-‘( ;la phy xya a‘;u .
r an Trun n
8 | PTCXDC | 218.175.275 | Niam 2015 | Nam2016 | = - & y dung
tam SX chuong Trung tam
T-VTV . R N
trinh (thudc Trung | truyén hinh
tAm truyén hinh Viét Nam
Viét Nam) budce 2
- giai doan 1
Goi thau s6 2: Xay
dung doan Km U B
. an
18/2011/H 10+00 dén nr?én A
9 | B/TPCP- 464.347.857 | Nam 2011 | Nam 2016 | Km40+987,86 )
. i Huyén Con
XD duong yén tinh — -
N . Cubng
Htru Khudng —
Nghé An
Thi cong xay lip
khdi cong trinh
,01 cor‘lg r}n , Ban Quan
189/2014/ chinh va khoi cac Y du 3
v an
10 392.593.154 | Nam 2014 | Nam 2017 | cong trinh phutrg | 5 & o0 Y
HbX . a R té trong
du an Pau tu xay 2
o diem
dung tru s¢ lam
viéc Téng cuc thué
Goi thau s6 35: thi
cong xay lap phan | Ban Quan
hoan thién céng ly du én
20/2015/H trinh thudc du 4n | cai tao tru
bCb/BQ thanh phan 1- Toéa | s¢ lam viéc
11 344.606.021 | Nam 2015 | Nam 2016 '
LCTTS- am am nha lim viéc cia | ciia  Chinh
36 Chinh phit Dy 4n | phti va Vin
cai tao tru s¢ lam | phong
viéc cua Chinh Chinh phu
phu va Van phong
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) Tri gia Théi gian Poi tac
So hop 5 Thoi gian \g .
TT N (1.000 A hoan Noi dung trong hop
dong X thi céng . N
dong) thanh dong
Chinh phu.
B X
Trung tdm thong l,an duQuzim
. y du éan
tin Khoa hoc &
06/2011/H ) TT thon
12 338.752.408 | Nam 2011 | Nam 2016 | Cbng nghé khu . g
DTCXD e phi (g6 tin
ia nam (goi
vee pria nam et ) e en
thau 5) .
phia Nam
G6i thau: Hoan
thién mat ngoai
khéi cao tz‘ing va B ,

. an an
khé ky thuatphu | o0, "
trg du 4n trung [y dau tu

02/2015/H T . ay d
13 218.175.275 | Nam 2015 | Nam 2016 | tam Sén xuét xay cune
bTCXD . Trung tam
chuong trinh N
R A truyén hinh
(thude Trung tam I
N o Viét Nam
truyén hinh Viét
Nam). Budce 2 Giai
doan 1.
Hoan thién nha va
cung cép lép dat
trang thiét bi co
rang i€ bi GO0 | g gy
rin an Trun
09/2015/H e e & |y du 4n
am San xua
14 | BTCXDC 412.262.230 | Nam 2015 | Nam 2016 u Trung tam
chuong trinh N
T VTV R R truyén hinh
(thude Trung tam I
N o Viét Nam
truyén hinh Viét
nam ). Budc 2 giai
doan 1
014D GAm thaiu SO 3:Th} Ngan hang
15 140.392.257 | Nam 2014 | Nam 2016 | SOn@Xaydungva | oo oo
HXD lap dat thietbinha | .. ..
xa hoi
lam viéc, nha phu
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TT

Tri gia
(1.000
dong)

Thoi gian
thi céng

Thoi gian
hoan
thanh

Noi dung

Doi tac
trong hop
déng

trg, cac hang muc
phu trg Dy an xay
dung Tru s& giao
dich Hoi s& chinh
sach ngan hang
chinh sach x4 hoi.

16

94/2015/H
bTB

143.136.000

Nam 2015

Nam 2016

Goi thau sb 37:
Cung cap lap dat
hé thng thang
may dy an:Pau tu
xay dung cum
cong trinh trung
tdm nha noi khoa,
nha ngoai khoa
+chuyén khoa, nha
ky thuat nghiép vu
can lam sang Bénh
vién Trung uong
Quan doi 108

Bénh vién
Trung
vong Quan
doi 108

(Nguon: TCT36)
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11.2. Tinh hinh tai chinh va Két qua kinh doanh ciia Tong Cong ty giai doan 2012 — 30/09/2015 va mot s chi tiéu dur kién
nam 2015

Bang 13: Két qua kinh doanh hep nhét giai doan 2012 — 30/09/2015 va mét sé chi tiéu dw kién nim 2015

Pon vi tinh: 1.000 dong

Mot so chi tiéu

Chi tiéu § 5 ) Tir 01/01/2015 A
STT P Nam 2012 Nam 2013 Nam 2014 P du kién nam
(cuoi ky) dén 30/09/2015 ’
2015
1 | Téng tai san 2.928.707.064 3.531.277.008 4.341.547.613 | 5.366.601.895| 5.859.356.564
2 | Vén chu sé hitu 282.183.975 284.760.422 363.732.992 447.629.565 343.304.918
Trong do: 344.246.375
= | Vén ehi s6 hitu 281.700.350 284.952.065 361.146.999 449.886.013 £50-
+ | Vén ddu tw cia chii 56 hitu 242.264.449 245.264.449 311.938.654 234.168.723 178.150.061
A k h hr N ~
; f(\;géz:con i phLva quy 483.625 -191.643 2.585.993 -2.256.448 -941.457
3 | Vay va no ngén han 838.647.894 838.169.617 848.832.810 714.883.919 676.149.743
4 | No vay dai han 196.267.520 155.332.143 260.082.579 779.684.682 881.721.540
5 | No phai thu khé doi 33.715.787 48.235.423 56.772.573 56.772.573 8.766.332
g | Tongsd lao dong (binh 8.570 8.580 8420 8120 7745

quan, bao gom lao dong ky
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Pon vi tinh: 1.000 dong

Mot so chi tiéu

STT Chi ticu Niim 2012 Nim 2013 Niim 2014 Tir OL/0172015 = 1 ién nim
(cuoi ky) dén 30/09/2015 :
2015
hop dong lao dong va lao
dong khong ky hop dong
lao dong)
7 | Téng qu§ luong 580.716.000 611.500.000 678.306.307 |  523.325.880 769.419.326
Thu nhap binh quan 1
8 u nhap binh quan 5.841 6.011 6.767 7.161 7.271
nguoi/thang
T h thu va th
g | Tongdoanh thuvathu 2.744.439.374 3.121.201.403 3.629.166.396 | 2.088.832.379 | 3.931.191.383
nhép khac
Trong do:
Doanh thu thuén vé bén 2.729.838.639 3.083.159.891 3.568.492.008 | 2.076.609.301 | 3.785.813.956
" | hang va CCDV
10 | Téng chi phi 2.710.642.874 3.074.753.307 3.569.267.887 | 2.029.281.298 |  3.871.984.386
Trong do:
- | Gid vén hang bin 2.548.432.895 2.898.283.433 3.386.210.762 | 1.965.625.368 | 3.597.628.491
11 | Loi nhudn trudc thué 33.796.499 46.448.096 59.898.509 59.551.081 59.254.037
12 | Loi nhuan sau thué 26.354.987 34.836.072 45.594.264 46.449.843 45.784.271
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Pon vi tinh: 1.000 dong

Mot so chi tiéu

hi tia Tir 01/01/201 ,
STT Chi tieu Nim 2012 Nim 2013 Nim 2014 WOLOL2015 | ) ién ndm
(cuoi ky) dén 30/09/2015 :
2015

Ty suat lgi nhuén sau thué/

Vén chu so hitu (binh quan,
13 | vonchusohiu (binh quar 11,08% 12,29% 14,06% i 13,34%

bao gdm nguodn kinh phi va

quy khac)

Ty suit lgi nhuan sau

thué/Vén chu sé hitu (binh
14 | hue/von chu so hiru (bl 11,10% 12,30% 14,11% ; 13,30%

quan, khong bao gdm ngudn
kinh phi va quy khéac)

(Nguon: 86 liéu cudi ky tai BCTC hop nhdt nam 2012, 2013, 2014 da dwoc kiém todn ciia TCT36, BCTC hop nhdt Quy 11 nam 2015 do Téong

Céng ty ldp va mot s6 chi tiéu di kién nam 2015 do Tong Cong ty cung cap)

Trong giai doan 2012 — 2014, Tong Cong ty hoat dong kinh doanh tuong ddi tét. Téng Tai san cta toan Tong Cong ty cd xu hudng

tang, tir 2.928.7 ty dong nim 2012 1én 4.341.5 ty dong nim 2014. Tong doanh thu va thu nhap khéc, loi nhuan sau thué ting déu qua cac

nim. Tong Cong ty ludn quan tdm chl trong doi sdng can bo céng nhan vién, quy lvong ciia Tong Cong ty ting qua cac nim, tién cong,

tién lwong duogc tra day du, kip thoi, phu hop voi cong viée va dap tng dugce doi sdng ciia can bo. Tong Cong ty khong co cac khoan ng

qué han nao. Cac khoan ng phai thu khé doi dang duoc Tong Cong ty tim cach xir 1y, han ché thiét hai dén mirc thdp nhat cho Tong

Cong ty.

Chin thang dau nam 2015, Téng tai san cua toan Téng Cong ty dat 5.366,6 ty déng, loi nhuan sau thué dat 46,4 ty déng.
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Bang 14: Két qua kinh doanh cong ty me - Tong Cong ty 36 giai doan 2012 — 30/09/2015 va mét s6 chi tiéu dy kién nim 2015

Pon vi tinh: 1.000 dong

ST Chi tiéu Nam 2012 Nam 2013 Nam 2014 Tir 01/01/2015 | Mt sb chi tiéu du
(cudi ky) dén 30/09/2015 | Kién nim 2015
1 | Téng tai san 2.782.699.795 3.299.693.119 | 4.018.960.875| 5.270.118.717 5.340.223.140
2 | Vén chii s hiru 265.606.099 269.760.828 363.732.992 447.629.565 332.384.191
Trong do:
| Vin chii 56 i 265.122.474 269.752.471 361.146.999 449.886.013 332.991.952
+ :‘f" dau tw cua chit so 226.964.686 231.594.683 311.938.654 234.168.723 168.542.705
uu
N A k. h hr N ~
] kfé”:” i paL va quy 483.625 8.357 2.585.993 -2.256.448 -643.760
3 | Vay va ng ngén han 793.994.133 725.408.411 664.156.743 714 883.919 676.149.743
4 | Vay va ng dai han 196.267.520 155.332.143 260.082.579 779.684.682 881.721.540
5 | No phai thu kho doi 31.892.652 46.525.779 55.162.930 53.952.915 8.766.333
Téng s6 lao dong (binh
quan, bao gdom lao
6 | dong ky hop dong lao 7.363 7.599 7.710 7.208 7.124

dong va lao dong
khong ky hop dong lao
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Pon vi tinh: 1.000 dong

STT Chi tiéu N&m 2012 Nim 2013 N&m 2014 Tir 01/01/2015 | Mot s6 chi tiéu du
(cudi ky) dén 30/09/2015 | Kién nim 2015

dong)

7 | Tong quy lwong 553.215 548.755 625.880 476.000 635.527
Thu nhap binh quan 1

8 4 Hhep LA quan 5.976 6.083 6.807 7.256 7570
nguodi/thang
Tong doanh thu va thu

9 R 8 . 2.510.699.933 2.860.495.839 2.860.495.839 2.036.571.219 3.878.977.263
nhap khac
Trong do:
Doanh thu thuan vé ban 2.496.139.880 2.822.516.445 3.333.720.766 2.024.415.126 3.733.666.821
hang va CCDV

10 | Tong chi phi 2.479.244.861 2.815.452.988 3.331.993.547 1.977.020.138 3.819.723.226
Trong do: 2.326.081.538 2.651.871.336 3.163.384.525 1.915.950.620

- | Gid vén hang ban +3£0.U0L. 09101 L. 103,904, +I19. 99U 3.547.953.743

11 | Loi nhuén trude thué 31.455.071 45.042.850 59.054.037 59.551.081 59.254.037

12 | Loi nhuén sau thué 24.542.149 33.782.138 45.050.666 46.449.843 45.784.271

13 | Ty sutloinhugn sau 10,69% 12.62% 14,22% ] 13.77%

thué/ Vén chu s hiru
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Pon vi tinh: 1.000 dong

STT

Chi tiéu

! Nim 2012
(cudi k) am

Nam 2013

Nam 2014

Tir 01/01/2015
dén 30/09/2015

Mot s6 chi tiéu dw
Kkién nim 2015

(binh quan, bao gom
ngudn kinh phi va quy
khéc)

14

Ty suit lgi nhuan sau
thué/Vén chu sé hitu
(binh quén, khéng bao 10,71%
g6m nguon kinh phi va

quy khac)

12,63%

14,28%

13,75%

(Nguon: S6 liéu cudi ky tai BCTC riéng nam 2012, 2013, 2014 da dwoc kiém todn ciia TCT36, BCTC riéng Quy 111 nam 2015 do Téng Cong ty lap

va mét s6 chi tiéu dw kién nam 2015 do Tong Céng ty cung cdp)

Trong nhitng nim qua, cong ty me - Tong Cong ty 36 da khong ngig phat trién, mo rong san xuat, da va dang chi dinh thau

nhiéu cong trinh, thi cong cac du 4n 16n mang tam c& qubc gia. Giai doan 2012 -2014, Tong doanh thu va thu nhap khac, 1oi

nhuan trude thué ting déu, tong sb lao dong co xu huéng giam, tong thu nhap binh quan 1 thang cta can bd cong nhan vién,

ngudi lao dong déu tang, day 1a cac tin hiéu tich cyc cho thdy Tong Cong ty 36 dang c6 nhiing budc phat trién tot va 1a dong luc

thiic ddy sy phat trién ctia Tong Cong ty trong cac nam tiép theo.

Dén hét quy 11T nam 2015, Tong tai san ciia Cong ty dat 5.270,1 ty dong, tong doanh thu va thu nhap khac dat 2.036.5 ty dong,
loi nhuan sau thué dat 46,4 ty déng, dat 100% ké hoach nam 2015.
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Bang 15: Mt sé chi tiéu tai chinh hep nhét giai doan 2012 — 2014

Nam Nam Nam
2012 2013 2014

Chi tiéu

1.  Chi tiéu vé kha ning thanh toan

(Tai thoi diém cudi ky)

- Hé s6 thanh toan ngan han (Lan)
, , 1,14 1,18 1,13
(Tai san ngan han/No ngan han)

- Hé s thanh toan nhanh (Lén)

[(Tai san ngan han - Hang ton kho)/No ngin 0,75 0,88 0,86
han]

2. Chi tiéu vé co cau von

(Tai thoi diém cudi ky)
- Hé sd No/Tong Tai san (%) 90,36 91,94 | 91,62
- Hé s6 Von chit s¢ hitu (bao gom ngudn kinh
: . 9,64 8,06 8,38
phi va quy khac)/Tong Tai san (%)
- Heé s6 Vén chit s¢ hitu (khéng bao gdm ngudn
9,62 8,07 8,32

kinh phi va quy khac)/Tong Tai san (%)

- He& s6 Ng/Von chu s¢ hiru (bao gdm nguon

) . 9,38 11,40 10,94
kinh phi va quy khac) (Lan)

- Heé s6 No/Vén chu so hiru (khong bao gom
L. . 9,39 11,39 11,01
nguodn kinh phi va quy khac) (Lan)

3. Chi tiéu vé niing lyc hoat dong

Vong quay cac khoan phai thu (Vong)

(Doanh thu thuan/Cac khoan phai thu khach 0,74 2,20 2,08
hang binh quéan)
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Nam Nam Nam
Chi tiéu
2012 2013 2014
- Ky thu tién binh quan (Ngay) 483,97 163,68 | 173,15
- Vong quay cac khoan phai tra (Vong)
(Gia vbn hang ban/ Phai tra cho nguoi ban binh 7,73 5,66 3,48
quéan)
- Ngay phai tra binh quan (Ngay) 46,56 63,58 | 103,49
- Vong quay hang ton kho (Vong)
. . 3,92 3,95 4,42
(Gi14 von hang ban/Hang ton kho binh quén)
- Vong quay Tong tai san (Vong)
. 1,05 0,95 0,91
(DTT/To6ng tai san binh quén)
4.  Chi tiéu vé kha ning sinh 1oi
- Loi nhuén sau thué/Doanh thu thuan (%) 0,97 1,13 1,28
- Loi nhuan tir HDKD/Doanh thu thuan (%) 1,12 1,05 1,52
- Loi nhuén sau thué/Vén chi s¢ hitu binh quan
. < 11,08 12,29 14,06
(bao gom nguodn kinh phi va quy khac) (%)
- Loi nhuan sau thué/Vén cha so hitu binh quéan
(khong bao gdm ngudn kinh phi va quy khac) 11,10 12,30 | 14,11
(%)
- Loi nhuan sau thué/Téng tai san binh quan
1,01 1,08 1,16

(%)

(Nguon: Tinh todn dya trén sé liéu cudi ky tai BCTC hop nhdt nam 2012, 2013, 2014
da dwge kiém todn ciia TCT36)
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Bang 16: Mgt s6 chi tiéu tai chinh cong ty me - Tong Cong ty 36 giai doan 2012 — 2014

Nam Nam Nam
2012 2013 2014

Chi tiéu

1.  Chi tiéu vé kha ning thanh toan

(Tai thoi diém cudi ky)

- Hé s6 thanh toan ngan han (Lan)
, . 1,15 1,20 1,16
(Tai san ngan han/No ngan han)

- Hé s thanh toan nhanh (Lén)
, \ . 0,75 0,89 0,87
[(Ta1 san ngan han - Hang ton kho)/N¢ ngan han]

2. Chi tiéu vé co cau von

(Tai thoi diém cudi kp)

- Hé sd No/Tong Tai san (%) 90,46 | 91,82| 90,95

- Hé s6 Von chii s¢ hitu (bao gdm ngudn kinh phi
: . 9,54 8,18 9,05
va quy khac)/Tong Tai san (%)

- Heé s6 Vén chit s¢ hitu (khéng bao gdm ngudn
. . . 9,53 8,18 8,99
kinh phi va quy khac)/Tong Tai san (%)

- Heé s6 No/Vén cha so hitu (bao gdm ngudn kinh

. 9,48 11,23 10,05
phi va quy khac) (Lan)

- Hé s6 No/Vén cha so hiru (khong bao gom
L. . 9,49 11,23 10,12
nguodn kinh phi va quy khac) (Lan)

3. Chi tiéu vé niing lyc hoat dong

- Vong quay cac khoan phai thu (Vong)

(Doanh thu thuan/Cac khoan phai thu khach hang 3,00 2,20 2,15
binh quéan)
- Ky thu tién binh quéan (Ngay) 120,00 | 163,60 | 167,22
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Nam Nam Nam
2012 2013 2014

Chi tiéu

- Vong quay cac khoan phai tra (Vong)

(Gia vbn hang ban/ Phai tra cho ngudi ban binh 7,41 5,75 3,53
quan)
- Ngay phai tra binh quan (Ngay) 48,57 62,58 | 102,01

- Vong quay hang ton kho (Vong)
.2 ) 3,32 3,80 4,27
(Gia von hang ban/Hang ton kho binh quén)

- Vong quay Tong tai san (Vong)

, 0,99 0,93 0,91
(DTT/To6ng tai san binh quén)

4.  Chi tiéu vé kha ning sinh 1oi

- Loi nhuan sau thué/Doanh thu thuan (%) 0,98 1,20 1,35

- Loi nhuan tr HDKD/Doanh thu thuan (%) 1,13 1,10 1,59

- Loi nhui thué/Von chu sé hitu binh qua
0in }lan sau‘ uc'e/Vonc u sO hiru binh quan 10,69 12,62 14,22
(bao gom nguodn kinh phi va quy khac) (%)

- Lot nhuan sau thué/Von chu sé hitu binh quan

(khong bao gdm ngudn kinh phi va quy khac) 10,71 | 12,63| 14,28
(%)
- Loi nhuan sau thué/Tong tai san binh quéan (%) 0,97 1,11 1,23

(Nguon: Tinh todn dya trén sé liéu cudi ky tai BCTC riéng ndm 2012, 2013, 2014 da
dwoc kiém todn ciia TCT36)

11.3. Nhitng nhén t6 znh huéng dén hoat dong san xuat kinh doanh ciia Tong
Cong ty trong nam bao cao
11.3.1. Thuén lgi
Dugc su quan tdm chi dao toan di¢n, thuong xuyén cuia Dang Gy quéan su Trung

uong, sy giup do cua cac co quan chirc nang va Thu truong Bo Quoc phong, Tong
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Cong ty luon hoan thanh hai nhiém vu chién lugc do 1a (1) san xudt kinh doanh theo
co ché thi trwong va (2) nhiém vu quén sw: civu hd, cibu nan, khéic phuc sw co thién

tai. Téng Cong ty dat duoc cac két qua néu trén 1a nho:

- DPugc sy quan tam chi dao, hd tro gitip do cua lanh dao Bo Quéc phong, cac
B, cac co quan chirc ning ngoai Nha nude hd trg gitp d& Tong Coéng ty
trong qua trinh hoat dong, tao diéu kién cho Téng Cong ty duoc tham gia cac
du an 16n.

- B0 may lanh dao ctia Téng Cong ty on dinh, can bd va ngudi lao dong néu
cao tinh than doan két phat huy dugc duoc truyén thong tot dep “anh bg dji
cu H6”, luc lugng vii trang nhan dan va don vi anh hung lao dong.

- Thuyc hién ché do chinh sach ddi voi nguoi lao dong dugc day du, dac biét 1a
viéc chuyén ché d6 ddi ché do si quan, QNCN, tir d6 nguoi lao dong yén tm
cong tac.

- Su phdi hop chit ché trong cong viée giita cac bd phan trong toan Tong Cong
ty;

- Xay dyng va thuc hién y thirc ty giac, tinh than trach nhiém cia CBCNV
trong cong viéc va nhiém vu dugc giao, dat hi€u qua cong viéc cao hon so voi
cac nam trudc day.

11.3.2.Khé khin, bt loi

- Su canh tranh gay git cta cic doanh nghiép cuing nganh nghé.

- Co ché thi truong canh tranh dién bién ngay cang phtc tap, trong khi nguén
vbn cho san xuat kinh doanh gip rat nhiéu kho khin do ddi tac no nhiéu, ngan
hang han mic vén vay, gia ca thi trudng bién dong, khong 6n dinh nén dnh
huong dén hoat dong san xuat kinh doanh ctia Téng Cong ty.

- Cit giam dau tu cong va su dong bang cua thi truong bat dong san; mot s6 du

an cham trién khai; nhiéu cong trinh d6i tic cham thanh toan.
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12. Vi thé ciia Tong Cong ty so véi cac doanh nghiép khac trong cling nganh
12.1. Vi thé ciia Téng Cong ty trong nganh

Téng Cong ty c6 thé manh truyén thdng trong linh vyc thi céng xay dung cac cong
trinh qudc phong, dan dung, cong nghiép, giao thong, thuy loi, thuy dién, nhiét dién,
san xuit co khi, van tai, ra phd bom min, vat liéu nd véi luc lwong thiét bi hién dai
dugce nhap tir cac nude tién tién trén thé gidi nhu M, Nhat, Dtc ... Téng Cong ty 36
da tham gia xay dyng hang tram cong trinh thudc cac linh vuc nhu cong nghi¢p, dan
dung, giao thong, thuy loi, thuy dién ... Ttr hi€u qua thi cong hang trdm cong trinh 16n
trén khip moi mién cta dat nudc, Tong Cong ty 36 1a doanh nghiép dau tién duoc
Pang Uy Quan Su Trung wong, B6 Qudc phong tin tuong thi diém thanh cong mé
hinh quan Iy “Céng ty TNHH MTV” hién d3 dugc nhan rong trong hau hét cac doanh
nghiép quin doi, thuong hiéu Tong Cong ty 36 dd cb uy tin cao trong linh vuc xay

dung Viét Nam va qudc té, da dugc cac nha dau tu trong va ngoai nudc danh gia cao.

Tinh dén thoi diém hién tai, Tong Cong ty c6 1.311 can bd cong nhan vién, trong
d6 c6 522 can bo 13 k¥ su, kién tric su va 653 cong nhan k§ thuat lanh nghé dugc dao
tao chinh quy & trong va ngoai nudc, tich luy duoc nhiéu kinh nghiém trong quan Iy va
t6 chirc thi cong, ddc biét qua viée thi cong cac cong trinh doi hoi tng dung cong nghé

thi cong hién dai voi céc ti€u chuan qudc te.

Trai qua hon 10 nim xay dung va trudng thanh, ngay nay Tong Cong ty 36 12 mot
trong nhitng doanh nghiép xay dung hang dau ctia Quan d6i hién nay. Trong nganh
xdy dung, Tong Cong ty duoc biét dén 1a mot nha thau thi cong 16n c6 uy tin di tham
giam thuc hién nhiing hang muc quan trong cua nhiéu du 4n 16n cho nhirng khach
hang 1a nha dau tu 16n nhat tai Viét Nam, trong diém tai nhiéu dia phuong ca 3 mién
Bic, Trung va Nam nhu: Hoi truong Bo Qudc phong, Nha 1am viée cac Ban Pang.
Pap thuy loi Mon Son, Khach san 5 sao B Qudc phong, Puong Pong Trudng Son,
Puong tuan tra bién gioi, Trudng Pai hoc Kinh t& Qudc dan, thay dién Khe B6....

Téng Cong ty 36 hién da va dang khéng dinh dugc thé manh ctia mot don vi hang
dau trong thi cong xdy dyng, dugc sy tin nhiém cta cac cha dau tu, va trd thanh mot
d6i tac tin cdy d6i voi nhidu nha dau tu nuwdc ngoai dang tim co hoi dé dau tu vao Viét
Nam.
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12.2. Trién vong phat trién nganh

Trong cic nim vira qua, nganh xay dung phai d6i mat voi nhiéu kho khan, thach
thirc. Suy thoai kinh té thé gidi do khung hoang no cong & chau Au c6 dién bién phtic
tap, kho luong. O trong nude, lam phat cao, gia ca nguyén vt liéu ting cao, thi truong
chtng khodan sut giam, thi trudng bat dong san tram lang, 13i sudt cao ... d tac dong

tiéu cuc dén hoat dong cuia nganh xay dung.

Theo Quyét dinh s 445/QD-TTg ctia Thil tudng Chinh phu ngay 07/04/2009 vé
viéc phé duyét diéu chinh dinh huéng Quy hoach tong thé phat trién hé thong do thi
Viét Nam dén nam 2025 va tam nhin dén nam 2050, tir nay dén 2015 vu tién phat trién
cac vung kinh té trong diém, cac ving do thi 16n va cac khu kinh té tong hop dong vai
tro 1 cuc tang trudng cha dao cip qubc gia; tir nam 2015 dén 2025 wu tién phat trién
cac vung do thi hoa co ban, giam thiéu su phat trién phan tan, cuc bg; giai doan tir nam

2026 dén nam 2050 chuyén dan sang phat trién theo mang luéi d thi.

Muc tiéu ctia Chinh phu dé ra dén nam 2015 ty 1& d6 thi hoa ca nudc dat 38%, hé
thong do thi khoang 870 d6 thi, gdm: 02 d6 thi dic biét, cac d6 thi tir loai IV dén loai I
la 211 d6 thi, 657 d6 thi loai V va hinh thanh thém 132 d6 thi méi. Déng thoi, theo
chién lugc phét trién nha ¢ qudc gia dén nim 2020 va tim nhin dén nim 2030 cia
Chinh pha, muc tiéu dén nam 2015, dién tich nha & binh quan toan qudc gia dat
khoang 22 m2 san/ngudi, trong dé tai do thi dat 26 m2 san/ngudi. Ty 1€ nha ¢ kién )
toan quéc dat khoang 62%, trong do6 tai do thi dat 65%, tai nong thon dat 60%; giam ty
1¢ nha & don so xubng dudi 5%; nang ty 18 ho gia dinh c6 cong trinh phu hop vé sinh
1én 70%, trong do tai do thi dat 95% va tai nong thon dat 50%; ty 1€ nha & chung cu
trong cac du an phat trién nha ¢ tai d6 thi loai dic biét (Ha Noi va thanh phé HO Chi
Minh) dat trén 80%, d6 thi tir loai I dén loai II dat trén 50%, do thi loai III dat trén
30% tong s6 don vi nha ¢ xdy dung méi; ty 1& nha & cho thué dat t6i thiéu khoang 20%

tong quy nha ¢ tai cac do thi loai III trd 1én.

DPé c6 thé hoan thanh dugc muc tiéu Chinh phu dé ra, nganh x4y dung phai tip
trung quan triét va to chic trién khai thyc hién. Pay 1a diéu kién thuan loi dé cac
doanh nghiép hoat dong trong nganh xdy dung dan dung néi chung va cac doanh
nghiép hoat dong trong linh vuc kinh doanh bit dong san noi riéng phat trién hon
nita.Vi vay, trong giai doan tir nay dén nim 2020, nganh xay dung c6 trién vong phat

trién manh.
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12.3. Pinh huéng phat trién ciia Tong Cong ty

- Tiép tuc xdy dung phat trién Tong Cong ty thanh Tong Cong ty xay lip chuyén
nganh, tré thanh moét Tong Cong ty hang dau trong linh vuc xdy dung cua Bo Qudc

phong.

- Tap trung vao xdy dung dudng giao thong co s ha tang, thuy dién, thay loi, ...

nhung gia tri sin pham xay ldp van giit vai trd chu dao;

- Phét huy huy cao do ngudn luc dé nang cao ning lyc canh tranh, nang cao uy tin va

thuong hiéu Tong Cong ty ¢ trong nudc va nudc ngoai.

12.4. Panh gia vé sy phut hop dinh hwéng phat trién ciia Tong Cong ty véi dinh

hwéng ciia nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi

Trong qua trinh hoat dong va phat trién, Tong Cong ty 36 ludn phat trién hoat dong

san xuét kinh doanh theo muc tiéu va dinh hudng phat trién ctia nganh xay dung.

Cung v6i viéc khang dinh, nang cao uy tin, thuong hiéu Tong Cong ty 36 trong
linh vyc xay dyng, nhitng nim qua, Tong Cong ty ciing manh dan chuyén huéng, mo
rong nganh nghé san xuét kinh doanh sang linh vuc bat dong san, tham gia gop von
thuc hién cac du an BOT. Linh vuc dau tu kinh doanh méi khong chi dem dén hiéu

qua kinh té ma thuong hiéu Tong Cong ty 36 ciing dugc ning cao.

Tiép nbi truyén thdng “chim dau dan” trong linh vuc thi cong xdy dung cong trinh,
thoi gian qua, Tong Cong ty 36 van xac dinh xay dung 1a linh vyc kinh doanh chinh.
Do d6 Tong Cong ty 36 d3 diy manh cong tac dau tu chiéu sau, déi moi thiét bi, cong
nghé, ung dung tién bo k¥ thuat. Hang trim 6-t6 van chuyén, may dao, can truc cé sirc
nang 16n, may khoan thuy luc, khoan nhoi... cong nghé hién dai, tién tién cta cac nude
Nhat Ban, My, Purc, Trung Qudc, ... dugc Tong Cong ty 36 va cac don vi thanh vién
dua vao bod sung, thay thé céc thiét bj co gi61 lac hau. Nhiing nd luc nay that sy phat
huy hiéu qua, tao ra thé va luc méi cho Téng Cong ty 36 trong bdi canh thi trudng xay

dung canh tranh khdc liét.
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Il. PHUONG HUONG HOAT PONG VA KE HOACH SAN XUAT KINH
DOANH SAU KHI CO PHAN HOA

1. Muc tiéu co phan héa

Thuc hién muc ti€u cia Chinh phu dugc néu trong Nghi dinh s6 59/2011/ND-CP
ngady 18/07/2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc

thanh Cong ty c¢6 phan, muc tiéu cd phan héa cia Tong Cong ty 36 gom:

- Chuyén hinh thirc s¢ hitu 100% von Nha nuée thanh hinh thic da s hitu. Tao su
thay d6i cin ban vé phuong thirc quan ly; ting budc dau tu d6i mdi cong nghé,
phat trién quy mo, ning cao ning lyc tai chinh, ning luc san xuit kinh doanh nhim
nang cao hiéu qua hoat dong khi chuyén sang mé hinh cong ty c¢6 phan.

- Huy dong von nhan rdi clia can bd cong nhan vién trong don vi, C4C c4 nhén, t6
chtrc kinh té dé dau tu phat trién, mé rong pham vi hoat dong trong nhiéu linh vuc
nhiam ting doanh thu, ting loi nhuin va phat trién 6n dinh trong twong lai véi
phuong cham: “Duy tri cdc mat hoat dong truyén thong, phdt trién bén viing, ting
thu nhap”.

- Tao ra co ché quan 1y mdi, hiéu qua va ning dong, dap Gmg kip nhu cau cua thi
truong; nang cao kha ning canh tranh cia Tong Cong ty trén thi trudng trong boi
canh hoi nhap.

- Nang cao vai trd 1am chu that su, gin chit trach nhiém, cong viéc va quyén loi cua
co dong, tao dong lyc thuc day trong cong tac diéu hanh, quan 1y san xuat kinh
doanh c6 hiéu qua, ning cao thu nhip cta ngudi lao dong, cia cd dong va gop
phan tang trudng kinh té ciia dat nudc.

- Thuyc hién cong khai, minh bach theo nguyén tic thi trudng; gan vai phat trién thi
truong von, thi trudng ching khoan.

2. Hinh thirc ¢6 phan héa

Cin cr vao dic diém tinh hinh thyc té ciia Tong Cong ty36, Tong Cong ty lwa chon
hinh thtc ¢6 phan hoéa 13: “Bdn b6t phin vén nha nwéc hién c6 tai doanh nghiép,

phdt hanh thém c6 phiéu dé ting von diéu 1¢”.
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3. Théng tin Doanh nghié¢p sau cé phan héa

Tén tiéng Viét: TONG CONG TY 36 - CTCP

Tén tiéng Anh: 36 CORPORATION

Tén viét tat: Téng cong ty 36

Tru s& chinh: S6 141 Hb Pac Di, phuong Nam Pong, quan
Dong Da, thanh pho Ha No1

bién thoai: 04. 3533 2471

Fax: 04. 3533 2472

Email: tongcongty36@tongcongty36.com

Website: www.tongcongty36.com

Logo Téng Cong ty:

4. Nhiém vu quén su va nganh nghé kinh doanh sau c6 phan hoa
4.1. Nhiém vu quan sy
- Huén luyén du bi dong vién;

- Ctru hd, ctru nan khic phuc su ¢4 thién tai.
4.2. Nganh nghé kinh doanh

Bang 17: Nganh nghé kinh doanh ciia Cong ty cé phan

STT Noi dung nganh nghé kinh doanh Migﬁznh
Hoat dong kién tric va tu van k¥ thuat co 1ién quan.
1 - Thiét ké kién trac cong ,trin,h; fl"hi’é't ké két cau cong trinh déan 7110
dung va cong nghi¢p; Thiét ké két cau cong trinh giao thong;
- Giam sat xay dung va hoan thién cong trinh giao théng; Giam
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Ma nganh

STT Néi dung nganh nghé kinh doanh N
nghé

sat cong tac xay dung va hoan thién cong trinh dan dung va cong
nghiép;

- Lap cac du an dau tu xay dung va trién khai thuc hién cc du
an trung tam thuong mai, cao bc va van phong dich vu cho thug;
- Khao sat dia hinh; Khao sat dia chét cong trinh;

- Quan 1y dy an dau tu x4y dung cong trinh, tram thu phi giao
thong;

- Tu van quéan 1y du 4n cong trinh; Tu van lap hd so moi thau,
danh gia ho so dy thau: goi thau xay lip, mua sim hang hoa
(khong gdm tu van gia géi thau, gia hop dong xay dung);

2 Hoat dong thiét ké chuyén dung; 7410

San xuat cac ciu kién kim loai.
3 . 2511
- San xuat co khi;

4 | Stra chita thiét bj dién; 3314
Stra chira may moc, thiét bi. Stra chira thiét bi va cac san phém

5 co khi phuc vu san xuét va tiéu dung, van tai phuc vu xay 3312
dung;

6 San xuat bé tong va cac san pham tir xi ming va thach cao. 5395
- San xudt c4c loai bé tong thuong pham;

7 San xuat vat liéu xay dung tir dat sét; 2392

San xuit xi mang, voi, thach cao. 2394

- San xuat cac san pham khéac phuc vu xay dung;

Lap dat hé thong dién.

- Lap dat thiét bi co, dién; Lap dat day dan va thiét bi dién,
9 dudng day thong tin lién lac, mang may tinh va day céap truyén 4321
hinh (bao gdom ci cap quang hoc), hé théng may bao dong
chéng trom, dén trén dudng bang san bay;

BAN CONG BO THONG TIN | TCT36| 80



PHAN IIl: TINH HINH VA PAC PIEM CUA DOANH
NGHIEP

Ma nganh

STT Néi dung nganh nghé kinh doanh N
nghé

Lap dat hé théng cap, thoat nudc, 10 sudi va diéu hoa khong
10 | khi. 4322

- Lap dat thiét bj nu6c cong trinh;

Lap dat hé thong xay dung khac.

-Trang tri ndi ngoai that; Lap dat hé thong phong chay, chita
chay; Lap dat hé thong thiét bi khac khong thudc vé dién, hé
11 théng 6ng tudi nudc, hé théng 16 sudi va diéu hoa nhiét do 4329
hodc mdy mdc cong nghi¢p trong nganh xay dung va xay
dung k¥ thuat dan dung; Lép dat thiét bi cong nghi€p trong
nganh xay dung va xay dung dan dung;

12 | Hoan thién cong trinh xay dung; 4330

Lap dat thiét bi may moc va thiét bi cong nghiép.

13 3320

- Lap dat may moc thiét bi;

Ban budn may moéc, thiét bi va phu ting may khac.

- Kinh doanh cic thiét bi may méoc; Ban budn may moc, thiét
bi va phy ting may vin phong (trr may vi tinh va thiét bi
ngoai vi); may moc, thiét bi y té; thiét bi va dung cu do ludng;
14 | day dién cong tic va thiét bj khac cho muc dich céng nghiép; 4659
may moc thiét bi dién, vat liéu dién, (may phat dién, dong co
dién, day dién va thiét bi khac trong mach dién); may moc
thiét bi khac chua duoc phan vao dau dé sir dung cho san xuét
cong nghiép, thuong mai, hang hai va dich vu khéc;

Ban budn vat liéu, thiét bi lap dat khac trong x4y dung.

- Kinh doanh vat liéu xay dung, vat tu, thiét bi xay dung, phé
15 li¢u, hang thanh xu ly; 4663
- Ban buén vat liéu, thiét bi phong chay chira chay;

- Kinh doanh céc dich vu vé san pham bé téng tuoi;

Xay dung nha cac loai. 4100
16 |- Xay dung cic cong trinh dan dung, cong nghiép, cong trinh

cap thoat nudc, cac cong trinh cong cong, ha tang do thi va
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" . X Ma nganh
STT Noi dung nganh nghé kinh doanh N
nghé
khu cong nghiép;
Xay dung cong trinh duong sat va duong bo.
- Xay dung céc cong trinh giao thong: dudng bd, dudng sit, 4210
17 | duong thiy, cdu dudng bo, ciu dudong sat, cong trinh ngam,
ham, sin bay, nha ga, bén cang, hé thdng thong tin tin hiéu;
Dau tu xay dung, quan 1y van hanh cong trinh giao thong;
Xay dung cong trinh cong ich. 4920
18 |- Xay dung cac cong trinh thuy loi: hd chtra nudc, dé, dap, hé
thong tudi tiéu thiy nong;
Xay dung cong trinh k¥ thuat dan dung khéc.
- Xay dyng cac cong trinh thuy dién, nhiét dién, duong day tai
19 | dién, tram bién thé, hé théng chiéu sang giao thong va do thi; 4290
- Duy tu stra chita cong trinh cau, duong bo va két ciu ha
tﬁng;
Hoat dong xay dung chuyén dung khéc.
20 | - Trung tu ton tao di tich lich sir van hoa; 4390
- Dich vu phong chéng mdi mot trong cong trinh xay dung;
21 | Cho thué xe c6 dong co; 7710
Cho thué may moc, thiét bi va d6 dung hiru hinh khac.
22 |- Cho thué thiét bi xdy dung hoic thiét bi phd d& co6 kém 7730
ngudi dicu khién;
Van tai hang hoa bang dudng bo.
23 | - Kinh doanh vén tai hang héa bang xe thung, container siéu 4933
truong, siéu trong, xe kéo ro mooc;
24 | Khai thac go; 0221
25 | Khai thac 1am san trir go; 0222
Hoat dong dich vu 1am nghiép.
26 - Kinh doanh, khai thac g, ché bién gd, cac san pham gb va 2240
1am san khéc (trir loai gd Nha nude cam);
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3 Ma nganh
STT Noi dung nganh nghé kinh doanh g;
nghé
Pha do.
27 4311
- Pha d& cac cong trinh ci;
Chuan bi mit bang.
28 - Khao sat, do tim; xir Iy bom, min vat n6 (hoat dong theo 4312
Gidy phép s6 ctua B6 Qudc phong);
Kinh doanh bat dong san, quyén st dung dat thudc chu so
29 | s 6810
hiru, chu sir dung hodc di thug;
Tu van moi gidi, dau gia bat dong san, dau gia quyén sur dung
dat,
30 . ) . 3 6820
- San giao dich bat dong san; Pau tu phat trién co so ha tang
va kinh doanh nha dét;
Khai thic da, cét, soi, dat sét.
31 - Khai thac da, cat, soi, dit sét; khai thac khoéang san (trur cac 0810
loai khoang san Nha nudc cim);
Hoat dong dich vu hd tro kinh doanh khéac con lai chwa dugc
phan vao dau.
32 L 4a ' K. A . L . 8299
- Xuat nhép khau vat tu, thiét bi cong trinh, cadc mat hang cong
ty kinh doanh;
Hoat dong dich vu khac lién quan dén van tai.
33 |- Chi tiét Van tai khai thac chuyén giao cong trinh, tram thu 5229
phi giao théng;
(Déi voi nganh nghé kinh doanh c6 didu kién, doanh nghigp |  Nganh,
chi duoc hoat dong khi dap tmg du yéu cau va diéu kién kinh nghé chua
doanh theo quy dinh ctia phap luat) khop ma
34 voi Heé
thong
nganh kinh

e Viet Nam

(Nguon: Phwong dn Coé phan héa Tong Cong ty 36 da dwege phé duyét)
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5. Co cau to chirc Tong Cong ty sau c6 phin hoa

Téng Cong ty 36 sau khi chuyén sang hoat dong theo mé hinh cong ty c¢b phan s&
hoat dong theo Diéu 1¢ t6 chirc va hoat dong cua Tong Cong ty do Dai hoi ddng cb dong
thong qua, can ctr theo cac quy dinh cua Luat Doanh nghié¢p, dudi sy quan tri, giam sat

va diéu hanh cta Hoi déng quén tri, Ban Kiém soat va Ban Téng Giam ddc.
Du kién b may t6 chuc cia Tong Cong ty theo md hinh Cong ty ¢6 phan nhu sau:

>  PDai hoi dong co dong:

Dai hoi dong c6 dong gdm tat ca cac cd dong cd quyén bicu quyét 1a co quan cd
thAm quyén cao nhit cuia Tong Cong ty. Pai hoi dong ¢ dong thuong nién duogc to
chtrc mdi nam mot (01) 1an. Pai hoi dong co dong phai hop thudng nién trong thoi han
bbn (04) thang ké tir ngay két thiic nam tai chinh. Pai hoi dong c6 dong thudng nién
va bat thuong co cac quyén va nghia vu duoc quy dinh cu thé tai Piéu 18 cua Tong

Cong ty va theo ding quy dinh cua phap luét.
>  Hi ddng quan tri:

Hoi ddng quan tri do Pai hoi dong cd dong bau ra, 1a co quan quan 1y Tong Cong
ty, c6 toan quyén nhan danh Téng Cong ty dé quyét dinh, thyc hién cac quyén va
nghia vu ctia Tong Cong ty trir nhitng van dé thudc thim quyén cta Pai hoi dong cb

dong.

S6 lugng thanh vién Hoi dong quan tri 1a nam (05) ngudi. Nhiém ky cia Hoi dong
quan tri 12 ndm (05) nam. Thanh vién Hoi dong quan tri co thé duoc bau lai véi sb
nhiém ky khong han ché. Thanh vién Hoi dong quan tri ctia nhiém ky vira két thiic tiép
tuc hoat dong cho dén khi Hoi déng quan tri méi dugc bau va tiép quan cong viéc.
Quyén han va nghia vu ctia thanh vién Hoi déng quan tri dugc quy dinh cu thé tai Diéu

1¢ cta Tong Cong ty.
>  Ban Kiém soat:

Ban kiém soat c¢6 ba (03) thanh vién. Nhiém ky cta Ban kiém soat khong qua nim
(05) nam va Kiém soat vién cé thé dugc bau lai v6i sé nhiém ky khong han ché. Ban
kiém soéat co cac quyén va nhiém vu khac theo cac quyét dinh cua Pai hoi dong cb

déng, quy dinh ctia Didu 1& Téng Cén ty va cac quy dinh ctia phap luat.
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> Ban Téng Giam déc: Gom mot (01) Tong Giam ddc va séu (06) Phé Tong Giam
dbe

+  Toéng Giam dbc Cong ty: 1a ngudi didu hanh cong viée kinh doanh hang ngay cua

Téng Cong ty; chiu sy giam sat cua Hoi déng quan tri, chiu trach nhiém trudc

Ho6i dong quan trj va trude phap ludt vé viéc thuc hién cac quyén va nghia vu

dugc giao. Nhiém ky ctia Téong Giam dbc 14 ndm (05) ndm va c6 thé duogc tai bd

nhiém véi s6 nhiém ky khong han ché.
Téng Giam dbc 12 nguoi dai dién theo phap luat cuia Tong Cong ty.

+  Céc Ph6 Tong Giam dbc: gitp Tong Giam ddc diéu hanh Téng Cong ty theo
phan coéng va iy quyén cua Tong Giam ddc, chiu trach nhiém truéc Tong Gidm

dbc va trude phap luat vé nhiém vu dugc phan cong hoic ty quyén.

» Cac phong (ban) chuyén mon nghiép vu: C6 chirc nang tham muu, giup Hoi
d6ng Quan tri, Tong Giam ddc trong quan 1y, diéu hanh hoat dong cua Tong Cong

ty, bao gom:
+  Van phong.
+  Phong ké hoach tong hop.
+  Phong Dy 4n d4u thau.
+  Phong T5 chiic lao dong.
+  Phong Tai chinh — K¢é toan.
+  Phong Chinh tri.
+  Phong Thiét b vat tur.
+  Phong dau tu.
>  Pon vi quan su: Bao gom:
+  Lirdoan Cong binh cong trinh dy bi dong vién 136
+  Tiéu doan Cong binh kiém nhiém 55
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> Cong ty con, cong ty lién két, don vi phu thudc: theo thong tin tai Khoan 9.2,
muc I, Phan III vé Danh sach cong ty con va cong ty lién két, lién doanh, don vi

phu thudc ciia Tong Cong ty
SO PO BQO MAY TO CHUC CUA TONG CONG TY SAU CO PHAN HOA

PAI HOI PONG
cO PONG

l* ———————————— BAN KIEM SOAT

HOI PONG QUAN TRI
o l -’
TONG GIAM POC
PIEU HANH

PHO PHO PHO PHO PHO PHO
TONG GIAM POC | [ TONG GIAM POC | [TONG GIAM POC TONG GIAM POC | | TONG GIAM POC | | TONG GIAM POC

l l l | | | | )

PHONG PHONG PHONG PHONG PHONG PHONG VAN PHONG
KE HOACH DUAN TAI CHINH TO CHUC THIET BI TAI CHINH PHONG CHINH TRI
TONG HOP PAU THAU KE TOAN LAO PONG VAT TU KE TOAN
CONG TY CON
l CONG TY 36.30 CONG TY 36.66 |_J CHINHANH LAO
Chi nhanh TCT 36 Chi nhénh TCT 36 Téng cong ty 36
CONG TY TNHH
BOT 36.71
CONG TY 36.32 CONG TY 36.67 5
Chi nhanh TCT 36 Chi nhanh TCT 36 ] TT BOMMIN 20
CONG TY LIEN KET
CONG TY 36.62 CONG TY 36.68 5 BAN QLDA BDS
Chi nhanh TCT 36 Chi nhanh TCT 36 ‘
R A CONG TY 36.63 CONG TY TVTK 36.69 .
CONGTY CONGTY Chi nhinh TCT 36 Chi nhinh TCT 36 ]| AR
TNHH BOT QUOC LO 6 CO PHAN 36.55
HOA LAC - HOA BINH

CONG TY 36.64 CONG TY 36.72
Chi nhanh TCT 36 Chi nhanh TCT 36
CONG TY 36.65 CONG TY 36.97
Chi nhanh TCT 36 Chi nhanh TCT 36

(Nguon: TCT 36)
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6. Mot so thong tin chii yéu vé chién lwoce phat trién doanh nghiép va ké hoach

diu tw sau khi c6 phan héa
6.1. Chién hroc phat trién ciia Tong Cong ty sau khi ¢6 phan héa
>  Chién lugc vé thi trromg

- Xay dung thwong hiéu Tong Cong ty 36 1a mot thuong hiéu manh trong linh vuc

xay lap, c6 kha nang dam nhi€m va thi cong tron goi cac du an 16n.

- Tap trung phét trién thi truong xay lip trong nudc va timg budc md rong sang thi
trudng xay lap cia Lao va Campuchia.

- Pau tu va hop tac dau tu phat trién sang cic du an BOT va san xuét bé tong
thuong pham, khai thac va san xuat vat liéu xay dung, dau tu khai thac ha ting
khu cong nghiép.

>  Chién lwgc to chirc va phat trién doanh nghiép

- Tiép tuc hoan thién mo hinh t6 chic Tong Cong ty - CTCP, hoat dong theo mo
hinh Céng ty me - cdng ty con c6 tinh chuyén mon hoa cao trong linh vuc xay lap
truyén théng véi trinh d6 quan 1y tién tién, hién dai so voi cac nude trong khu
vuc. Xdy dung va phat trién Tong Cong ty v6i mirc ting trudng on dinh, bén
virng va c6 tinh canh tranh cao.

>  Chién lwgc vé dau tu

- Tiép tuc dau tu nang cao nang lyc thiét bi thi cong theo hudong hién dai, cong
nghé méi va tién tién dap ung yéu cau SXKD phat trién véi tbe d6 cao, dam bao
thi cong cac cong trinh ¢ yéu cau ky thuat, my thuat va dap ung duoc tién do.

- Pau tu va phat trién linh vuc san xudt cong nghiép: Khai thac da, ra pha bom
min.

- Paéu tu va hop tac dau tu tai chinh dudi hinh thie dau tu tryc tiép: Tai chinh - tin
dung, ngan hang...

>  Chién lugc xay dung, phat trién ngudn nhan lye

- Pao tao va dao tao lai nham phat trién ngudn lyc con ngudi ciia Tong Cong ty
manh vé moi mit, da vé sb luong voi trinh d6 hoc vén va tay nghé cao, phu hop

v&i co ché quan 1y tién tién.
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>  Chién lwgc phit trién nguodn luec tai chinh

- Xay dung va phat trién ngudn luc vé tai chinh du manh dam bao vén cho dau tu
va SXKD.

- Khai théc triét dé moi tiém ning vé vbn dé phat trién Tong Cong ty, ning cao
tiém lyc va kha ning canh tranh & trong nuée.
>  Chién lwgc ving dung tién b vé khoa hoc k¥ thuit, cong nghé méi vao cong
tac quan ly diéu hanh, thiét ké, thi cong

- Xay dung, ap dung céc loai hinh quan 1y, diéu hanh phu hop véi trinh do cua céac

nudce trong khu vuc.
6.2. K& hoach dau tw sau khi co phan hoa

Niam 2016, Tong Cong ty du kién dau tu mot s6 may moc thiét bi dé nang cao chat

luong thi cong cac cong trinh, cu thé nhu sau:

~ A, ps Thoéng £ S6 Z e s ge
T TSI | shaie | O it | g | o
y trung ng (Chiec) : g
| | Tong cong ty 36 32.850
May lu rung 1 , Chay
1 | banh thép 2 banh 24tin | 100% Al 3 5.100
16p
2 | Xe 6 to chi huy 7chd | 100% | ChauA 5 5.750
3 | Xe 6 t6 tai tu do 15tan | 100% | Chau A 10 22.000
Il | Cong ty CP 36.55 5.500
1 | Xegancau 10tn | 80% | an 1 2,500
Hyundai Qudc
2 | Xe 616 tai tw db 15thn | 80% Han 2 3.000
Quoc
Tong cong 38.350

(Nguon: TCT 36)

7. Hé thong chi tiéu kinh té chi yéu ciia ké hoach san xuit kinh doanh trong 03

nam lién ké sau khi co6 phan héa
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Bang 18: Mt sé chi tiéu ké hoach SXKD ciia Tong Cong ty (Cong ty me) trong 03 nim sau ¢6 phan hda

TT Chi tiéu PVT 2016 2017 2018
1 | Ké hoach diu tw XDCB Triéu dong Khong c6 Khong c6 Khong c6
2 | Von diéu 18 Nghin dong 430.000.000 430.000.000 430.000.000
3 | Téng Doanh thu Nghin dong 3.225.454.545 3.360.923.636 3.539.052.589
4 | Tong Chi phi Nghin dong 3.171.752.545 3.305.342.066 3.480.969.848
5 | Loi nhuin
+ | Loi nhuén truée thué Nghin dong 53.702.000 55.581.570 58.082.741

Ty suat LN trudc thué /Véon diéu 1¢ % 12,49 12,93 13,51
Ty suat LN trude thué / Tong DT % 1,66 1,65 1,64
+ | Loi nhuan sau thué Nghin ddng 42.961.600 44.465.256 46.466.193
Ty suat LN sau thué /Vén diéu 18 % 9,99 10,34 10,81
Ty suat LN sau thué / Téng DT % 1,33 1,32 1,31
+ | Lai co ban/co phiéu Pong 999 1034 1081
6 | Loi nhuén chia cb tirc Nghin dong 36.517.360 37.795.468 39.496.264
7 | Ty 1€ chi co tirc % 8,5 8,8 9,2
8 | Tong s6 lao dong binh quan ngudi 7.458 7.558 7.658
9 | Binh quan thu nhap/ngudi/thang Nghin dong 7.582 8.055 8.517
10 | Téng quy lwong Nghin dong 678.525 730.535 782.669

(Nguon: TCT36)
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Cic gidi phdp dé thwe hién ké hoach:

Dé thyc hién cac chi tiéu kinh té da dé ra, Tong Cong ty dua ra cac giai phap thuc hién
sau:

>  Giai phap vé von
Can ctr vao ké hoach SXKD cua Tong Cong ty trén cac linh vyc hoat dong dé
dua ra cac giai phap vé von nhu sau:
- Huy dong vén:
+  Phat hanh thém c6 phiéu dé tang von diéu 18.
+  Vay vén Ngan hang.
+  Vay von cua cic to chirc va ca nhan v6i mirc 13i suat phu hop.
- Quan 1y von:
+ B tri co cau von hop 1y nham tan dung t6i da tién von hién co.

+  Pau tu vdn co trong diém, dung cic bién phap nghiép vu dé ting nhanh
vong quay cua dong von.

+  Tang cuong cong tac thu hoi cac khoan tién von dang bi chiém dung dé
giam bét cac ngudn von vay, dam bao thu hdi nhanh nhat cac khoan ng, nhét
1a cac khoan no day dua kéo dai. C6 ché tai thich hgp dé bd phan thu hoi
cong no hoat dong c6 hiéu qua.

>  Giai phap vé to chirc san xuit, kinh doanh:

- Xay dyng mo hinh t6 chirc san xuat caa Téng Cong ty sau khi ¢6 phan hoa dam
bao gon nhe, hiéu qua. Tinh todn phuong an san xuét kinh doanh tbi uu nhét dé
vira tiét kiém vira mang lai hiéu qua kinh té cao. Dam bao cac san phém, chét
lwgng cong trinh, tién do, hiéu qua dap tng yéu cau cua cha dau tu.

- Phan cong nhi€ém vu phu hop voi trinh d¢ nang lyc, chuyén mén hoa cao nham
phat huy t6i da tinh chi dong sang tao ciia cac bo phan, ca nhan.

- Ban lanh dao Tong Cong ty thuc hién cac bién phap quan 1y vi mo, xdy dung va
kiém tra viéc thuc hién cac quy ché quan Iy ndi bo. Cac phong ban thuc hién cac
chtic nang theo nhi¢ém vu cu thé dam bao cho bd may toan Téng Cong ty hoat

dong nhip nhang hi¢u qua.
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- Phét huy tinh chi dong sang tao ctia cip doi, cOng trudng trong diéu hanh san

Xuat vd1 san xuat an toan va hi¢u qua.

- Thudng xuyén cip nhat, cai tién quy trinh hé thdng quan 1y chit luong ISO
9001:2008.

- Hang nim, Téng Cong ty c6 ké hoach dao tao, ning cao trinh d6 quan 1y, trinh d6
chuy&n mén, tay nghé cho CBCNV, c6 hudng quy hoach can bo 1au dai, doi ngii
ké can va co ké hoach tiép nhan tuyén dung k¥ su, can bo k¥ thuat, cong nhan
chuyén nganh.

- Phat dong phong trao thi dua thuong xuyén, hang quy, hang thang & cac giai doan
can thiét, thi dua hoan thanh ding tién do, chét luong.

- Mo rdng va phat trién cac hoat dong san xuat kinh doanh dua trén thé manh cua
Téng Cong ty, tiép tuc xdy dung mdi quan hé véi cac chit dau tu véi nhiéu
phuong thirc hop tac cu thé nhim dam bao 1gi ich cho cac bén, dau tu co s& vat
chat k¥ thuat dé tao diéu kién thuan loi trong tiép thi ddu thau, coi day 1a yéu t6
tao ra ngudn luc c6 tinh quyét dinh t6i su phat trién bén viing ctia Tong Cong ty.

>  Giai phap vé dau tw ting ning lue san xuat

- Can ctr vao ké hoach san xuit, kinh doanh dé dau tu cho phu hop véi nganh nghé
ctia Téng Cong ty.

>  Giai phap vé doanh thu, chi phi

- Mo rong va phat trién cac hoat dong san xuit kinh doanh dya trén thé manh cia
Téng Cong ty. Tiép tuc xay dung mdi quan hé véi cac don vi, cac chu dau tu véi
nhiéu phuong thitc hop tac cu thé nham dam bao loi ich cho cac bén. Pau tu co
s& vat chat k¥ thuat dé tao diéu kién thuan loi, don déc thu hoi cong ng, tap trung
ngudn luc thi cong cac cong trinh dut diém khong dé cham tién do, nhitng cong
trinh d3 hoan thanh ban giao phai nhanh chong quyét toan ndi bo dong thoi bam
chu dau tu dé quyét toan cong trinh.

- Pau tu thay thé mdy moéc trang thiét bi cii va d6i m6i may moc thiét bi nham
nang cao niang suit lao dong va giam chi phi truc tiép dén gia thanh san pham.

- Ra soat, diéu chinh, hoan thién cac dinh mac kinh té - ky thuat ¢ tat ca cac khau.
Coi day la bién phap quan trong nhét trong quan 1y - tiét kiém trong quan 1y, sir
dung may moc thiét bi, phuong tién. Cong tic chim soc bao quan thiét bi, phuong
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tién duoc chu trong thuong xuyén, van hanh dang quy trinh ky thuat nham kéo dai
tudi tho, giam chi phi sira chira.

>  Giai phap vé to chirc quan ly

- Sau khi ¢6 phan hoa, Téng Cong ty s& chil dong sip xép lai mé hinh t6 chirc hoat

dong cho phu hop v6i mé hinh Tong Cong ty - CTCP phan nhim dap tng yéu
cau hoat dong SXKD ctia Cong ty me trong nhiing nim tiép theo.

- P6i méi phuong thirc quan tri doanh nghiép theo hudng phan quyén cu thé cho
timg cAp quan tri, gan trach nhiém véi quyén loi theo hudng dat hiéu qua cao thi
dugc huong luong cao, dugc dé bat gilt trong trach cao hon trong bd may quén ly
va nguogc lai c6 bién phap xur 1y khi thuc thi cong viéc khong hi¢u qua hodc
khong dat ké hoach duoc giao.

- Thuc hién quan 1y, kiém soat moi hoat dong cua Tong Cong ty thong qua bo may
diéu hanh tap trung va st dung ¢ hiéu qua hé thong céng nghé thong tin trong
quan 1y nhu GPS, Camera ...

- Ung dung céc tién bd ctia cong nghé thong tin, dua vao sir dung cac phdn mém
quan 1y nhu nhan sy, tién lvong, cong ng, quan 1y vat tu thiét bi, ké toan ...

>  Giai phap vé lao dong tién lwrong

- Vé ngén han, ra soat lai toan bd bd may nhan su, kién toan t6 chirc, tai cau tric

lai b6 may quan 1y, diéu hanh pht hop v6i mé hinh méi theo hudng tinh gon, han
ché tdi da luc luong lao dong gian tiép, sip xép lai va chuyén luc luong gian tiép
du thira sang lyc luong truc tiép tham gia SXKD. Tuyén nhan luc ¢ du trinh d6
chuyén mén, ning lyc, nhiét tinh céng tac phu hop theo nganh nghé Téng Cong
ty dang hoat dong, dac biét tré hoa luc luong lao dong cod két hop véi mot s6 can
b0, nhan vién co6 trinh dg, c6 nang luc cong tac, kinh nghiém lam viéc.
DPam bao doi sébng vat chat va tinh than cho CBCNV, chinh sach luong, thudng
dam bao cong bang, cong khai, gin véi hiéu qua va chat lugng 1am viéc nhim tao
dong luc d¢ CBCNV phat huy sang tao trong coéng viéc. Thudng xuyén to chirc
cac phong trao vin nghé, thé thao dap tmg nhu cau tinh than cia CBCNV trong
Tong Cong ty, thuc hién ding cam két trong Théa wdc lao dong tap thé.

- V& chinh sach lao dong lau dai:

+  Pam bao du sd lugng va chat lugng lao dong phu hop véi quy mé to chirc
san xuit cua Tong Cong ty trong timg giai doan cu thé.
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+  Khong ngung nang cao trinh do chuyén mon nghi€p vu cua doi ngii can bo
ky thuat, quan 1y bang cac bién phap cu thé nhu gui di hoc cac 16p boi

dudng nang cao trinh d6 chuyén mon nghiép vu & trong va ngoai nudc.

+  T6 chirc dao tao, nang cao tay nghé cua doi ngii cong nhan ky thuit bang

cac hinh thirc nhu dao tao tai chd va gui di hoc cac truong dio tao nghé.

+  Dua ra cac chinh sach dai ngd thoa dang nham thu hut nhiing can bd ky
thuat, quan 1y c6 trinh d§ chuyén mon cao, cong nhan ky thudt co trinh do
lanh nghé.

- V& chinh sach tién lvong lau dai:

+  Xay dung thang ban luong ciia cong ty c6 phan theo diing huéng dan cia

cac co quan chuyén nganh.
+  Xay dung don gi tién luong trén co sé dinh mirc lao dong hop 1y.

+ D01 véi lao dong truc ti€p: Khoan tién luwong theo ting don vi san pham,
hang muc cong vi¢c dén tung t6 doi san xuat va nguoi lao dong.

+  Pdi véi lao dong gian tiép: Tra lwong phu hop voi nang sudt lam viée cu thé
clia tng nguoi theo chirc danh do Tong Cong ty xay dung.

+  C6 ché do khen thudng kip thoi cho cac tap thé, ca nhan cé sang kién cai
tién san xuat mang lai hiéu qua kinh té cho Tong Cong ty.

+  Thuyc hién diy du cac ché d6 cho ngudi lao dong: Trich ndp bao hiém xi
hoi, bao hiém y té, ché do tién lwong, tién phép.

>  Giai phap vé tim kiém phat trién thi truong

Cong tac tim kiém, phat trién thi truong 1a mot trong nhitng nhiém vu trong tam
va dé ra cac giai phap cu thé nhu:

- Tich cuc tim kiém phat trién thi truong trong pham vi ca nude, chiu sy chi dao
truc tiép cua Hoi d@)ng Quan tri va Téng Giam ddc diéu hanh;

- Tranh thu sy ung hd cla cac co quan chirc nang, cua cac B9, nganh trong va
ngoai quan doi, giit vitng c4c moi quan hé truyén théng va phat trién méi cac thi
truong, thi phan trong nudc va ngoai nudc.

- Tang cudng hop tac bang cic hinh thic lién danh lién két voi cac cong ty ban, xay
dung mbi quan hé tot véi cac ddi tac tranh rii ro trong tim kiém viéc lam.
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>  Giai phap vé cdng tac chinh trj, tw twéng, doan thé

- Thuong vu Pang ty Téng Cong ty thudng xuyén phdi hop véi Hoi déng quan tri, Ban
Tong Gidm dbc dua ra cac duong 161, chu truong, cac bién phap, giai phap cu thé dé
thyre hién céac chi tiéu kinh té - xa hoi theo Nghi quyét ctia Pai hoi dong c6 dong.

- Gi14o duc chinh tri tu tudng cho can bd Dang vién, nguoi lao dong thyc hién ding
duong 16i chi trvong cua DPang, phap ludt cua Nha nudc.

- Tang cudng gido duc doi ngit CBCNV phat huy truyén thdng don vi anh hung lao
dong, phat trién va truong thanh cua Tong Cong ty dé dua Tong Cong ty ngay
cang phat trién mot cach viing chic.

- Céac Poan thé Cong doan, doan thanh nién thudng xuyén phdi hop voi Hoi dong
quan tri, Ban Tong Giam déc dua ra cac giai phap thyuc hién cac chi tiéu kinh té
x3 hoi Tong Cong ty dé ra, dong vién tinh than d6i v6i ngudi lao dong thude t6
chirc minh dé ho phan khéi yén tam thi dua lao dong san xuét.

- Phat dong cac phong trao thi dua trén cic cong trudng nham dong vién cac bod
phan don vi hoan thanh nhiém vu. Khen thudng kip thoi vé vat chat va tinh than
cho cac don vi, ca nhan hoan thanh xuét sic nhiém vu duoc giao.

- Quan tdm dén doi sdng tinh than ctia nguoi lao dong bang cach thuong xuyén to
chtic cac hoat dong phong trao nhu thé duc thé thao, vin hod, vin nghé ...

>  Giai phap tiét kiém, chéng tham nhiing, ling phi
Tiét kiém, chéng tham nhiing, lang phi 14 mot trong nhitng giai phap quan trong

dé thuc hién thanh cong cac chi tiéu kinh té xa hoi Tong Cong ty di dé ra:

- Tuyén truyén, gido duc, hoc tdp phong chdng tham nhiing, 1ing phi theo dudng
16i chu truong cua Pang va Nha nudc cho can b, nguoi lao dong trong toan
Tong Cong ty.

- Thuc hanh tiét kiém chéng lang phi trong qua trinh san xuat, tiéu ding.

- C6 ché do khen thuong xtmg dang cho nhiing tap thé c4 nhan co thanh tich trong
tiét kiém, chéng tham nhiing, lang phi.

- Pé ra cac bién phap chdng tham nhiing, lang phi nhu: Thuc hién ké khai tai san
dbi véi can bo Dang vién theo duong 16i ctia Pang va Phap luat cua Nha nude.
Giam sat viéc ké khai tai san cia cac ddi twong ké khai. Pua ra cac quy ché quan
1y tai chinh, vat tu thiét bi, thanh toan tién luong ... va gidm sat vi¢c thuc hién cac
quy ché.
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1. Vén diéu 1&

Vén diéu 18 ctia Téong Cong ty 36 du kién sau khi c6 phan hoa 1a: 430.000.000.000
dong (Bang chiv: Bon tram ba muoi ty dong).

2. Co cau von diéu I¢

Tong s ¢6 phan ctia Tong Cong ty duy kién tai thoi diém thanh 1ap Cong ty cd phan

1a 43.000.000 ¢ phan (Bang chit: Bon muwoi ba triéu cé phan), ménh gia mot cd phan

14 10.000 ddng. Co cau von diéu 1¢ chi tiét theo bang sau:

Bang 19: Co cau von diéu Ié du kién ctia Tong Cong ty sau khi cé phan héa

Ty 1€ so voi

) S61 s AR
STT CH dong OMME | Gitrj (@ng) | von didulg
¢0 phan
(%0)
| | Nha nuée 17.200.000 | 172.000.000.000 40,00
i | Neuoilaodong trong 3.347.800 |  33.478.000.000 7,79
Tong CONng ty
Mua uu dai theo thoi gian
1 | 1am viéc thuc té taikhu | 1.016.900 |  10.169.000.000 2,36
vuc nha nudc
Mua vu dai theo thoi gian
2 | cam kétlam viéc lau dai | 2.330.900 |  23.309.000.000 5,43
tai Cong ty cd phan
11l | Ban ra bén ngoai 22.452.200 |  224.522.000.000 52,21
| Ban cho Nha ddu tw 0,00 000 | 181.522.000.000 42,21
chién luoc
Ban cho Nha dau tu khac
2 | mua qua cudc d4u gi4 4300.000 |  43.000.000.000 10,00
cong khai
Téng cong 43.000.000 |  430.000.000.000 100,00

(Nguon: Phwong dn Cé phan héa Tong Cong ty 36 da dwege phé duyét)
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1. Rii ro vé Kkinh té

BAt ky mot nén kinh té ndo ciing ludn chira dung nhitng rai ro nhat dinh. Nhitng
rti ro d6 hinh thanh tir chinh su bién dong cua cac nhan t6 co ban trong nén kinh té:
tdc do tang trudng kinh té, lam phat, 13i suét, ty gia hdi doai. Téng Cong ty 13 mot chu
thé tham gia vao nén kinh té nén ciing khéng nim ngoai nhitng anh hudng va tac dong

tir sy thay doi ctia nhitng nhén tb do.
Téc dp tang truwéng kinh té

Trong nam 2013, ngay tir ddu nam Chinh phu va Nha nudc da ban hanh nhiéu vin
ban va chi dao quyét li¢t viéc thuc hién muc ti€u tang cudng kiém ché lam phat, on
dinh kinh té vi mo, bao dam an sinh xd hoi. Tinh hinh nén kinh té nim 2013 di co
nhirng cai thién nhét dinh. Tc d6 tang trudng GDP nam 2013 dat 5,42% va lam phat
dugc khong ché & mirc thap 13 6,04%.

Niam 2014, Chinh pha d3 xac dinh muc tiéu tong quat cia ké hoach phat trién
kinh té - x hoi ndm 2014 1a tiép tuc 6n dinh kinh té vi mo, kiém soat lam phat; ting
truong hop 1y va nang cao chat luong, hiéu qua, strc canh tranh cta nén kinh té trén co
s& déy manh thyc hién ba dot pha chién lugc gén v6i d6i méi mé hinh tdng truong, tai
co ciu nén kinh té... Theo sé liéu cua Tong cuc Théng ké Viét Nam cong bd ngay
27/12/2014, GDP nam 2014 tang 5,98% so véi nam 2013, trong d6 quy I tang 5,06%,
quy II tang 5,34%, quy 11l tang 6,07%. Mtc tang trudng ndm 2014 cao hon mirc tdng
5,25% cua nam 2012 va murc tang 5,42% cua nam 2013 cho théy dAu hiéu tich cuc caa

nén kinh té.

Nam 2015, Chinh phu va Nha nudc tiép tuc ban hanh nhiéu van ban va chi dao
quyét liét viéc thuc hién muc tiéu 6n dinh kinh t& vi m, tao diéu kién thuan lgi phat
trién san xudt, kinh doanh, dam bao an sinh x3 hoi, nang cao doi séng vat chat va tinh
than cta nhan dan, ning cao hiéu qua cong tac ddi ngoai va hoi nhap quéc té ... trong
d6 trong tdm 13 Nghi quyét s6 01/NQ-CP ngay 03/01/2015 vé nhitng nhiém vu, giai
phap chu yéu chi dao diéu hanh thuc hién Ké hoach phat trién kinh té - xa hoi va du
toan ngan sach nim 2015 va Nghi quyét sb 19/NQ-CP ngay 12 thang 3 nim 2015 vé
nhitng nhiém vy, giai phap chii yéu tiép tuc cai thién méi trudng kinh doanh, nang cao
nang lyc canh tranh qudc gia 2 nam 2015 - 2016. Nho su nd lyc trong cai cach thu
tuc hanh chinh, cai cach thé ché va tai co ciu kinh té, déng thoi phat huy tinh chu

dong, sang tao, tranh thu va tan dung moi co hoi, tbc do tang truong kinh té cua Viét
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Nam nam 2015 dat 6,68% so v61 nam trude, cao hon muc ti€u 6,2% ma Quéc hoi dé ra
va day 1a muc ting trudng cao nhat trong vong 05 nim qua. Trong nim 2015, muc
ting truéng quy sau ludn cao hon quy trudc. Cu thé, quy I ting 6,12%, quy II ting
6,47%, quy 111 ting 6,87% va quy IV ting 7,01%, diéu nay cho thay kinh té da c6 dau
hiéu phuc héi 16 rét (Nguon: Website Tong cuc thong ké Viét Nam - http://gso.gov.vn/).

Lai suat

Trong qua trinh hoat dong kinh doanh, Téng Cong ty c6 thé str dung dén kénh huy
dong von tir tin dung va chiu lai suét sir dung von vay, khi do, chi can mot sy bién
dong nho vé 1ai sudt trong chién luoc diéu hanh chinh sach tién té ctia Nha nudc ciing

c6 thé anh huong dén chi phi tai chinh va loi nhuan ciia Tong Cong ty.

Trong ndm 2012, Ngan hang Nha nuéc da 5 1an ha tran 13i suat huy dong VND tir
14%/mam xudng con 8%/nim. Budc sang nim 2013, dé hd tro cac doanh nghiép tiét
giam chi phi va thuc day nén kinh té phuc hoi, Ngan hang Nha nudc da lién tuc ban
hanh cac quyét dinh cat giam 13i suit, ké tir ngay 28/6/2013, 13i suat ti da ap dung ddi
v6i tién gui c¢6 ky han tir 01 thang dén dudi 06 thang giam con 7,0%/nam, déng thoi

tran 131 suat cho vay ngdn han do6i véi céc linh vuc wu tién gidm xudng con 9%/nam.

Tir dau nam 2014, thuc hién chi dao ctia Chinh phu, Ngan hang Nha nudc tiép tuc
tich cuc trién khai céc giai phap tién té, tin dung ngan hang theo muc ti€u kiém soat
lam phat, 6n dinh kinh t& vi mé, hd tro ting trudng kinh té & mic hop 1y, bao dam
thanh khoan cua céc to chuc tin dung va nén kinh té. Ngay 28/12/2014, Ngan hang
Nha nudc da ban hanh Quyét dinh sé 2173/QD-NHNN quy dinh murc 13i suat toi da
dbi véi tién gui béng déng Viét Nam cua to chitrc, ca nhan tai t6 chuc tin dung, chi
nhanh ngan hang nudc ngoai theo quy dinh tai Thong tu s6 07/2014/TT-NHNN ngay
17/03/2014, theo d6, murc 1ai suat toi da ap dung d6i véi tién giri khong ky han va co
ky han duéi 1 thang 1a 1%/nam, muc 13i sut toi da ap dung ddi voi tién gui c6 ky han
tir 1 thang dén dudi 6 thang 14 5,5%/mam; riéng Quy tin dung nhan dan va To chirc tai
chinh vi mé 4p dung murc 13i suat ti da ddi vai tién gui ky han tir 1 thang dén duéi 6
thang 1a 6,0%/nam. Dong thoi, ngay 28/10/2014, Ngan hang Nha nudc cling di ban
hanh Quyét dinh s6 2174/QD-NHNN vé muc 13i suat cho vay ngan han t6i da bang
dong Viét Nam ciia t6 chirc tin dung, chi nhanh ngan hang nudc ngoai ddi voi khach
hang vay dé dap ung nhu cu von phuc vu mét s6 linh vuc, nganh kinh té theo quy
dinh tai Thong tu s 08/2014/TT-NHNN ngay 17/03/2014, theo d6, 14i sudt cho vay
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ngan han téi da bang VND cua t6 chuc tin dung, chi nhanh ngan hang nudc ngoai (trir
Quy tin dung nhan dan va To chirc tai chinh vi mo) ap dung murc 13i suat cho vay ngan
han t6i da bang dong Viét Nam 1 7%/nam; 13i suat cho vay ngan han t6i da bang VNP
ciia Quy tin dung nhan din va T6 chirc tai chinh vi mé dbi véi cac nhu cau vén nay

giam xudng con 8%/nam.

Trong ndm 2015, Ngan hang nha nudc d4 duy tri 6n dinh 14i suat diéu hanh, tran
1ai suat huy dong bang VND, két hop voi diéu chinh giam tran 13i suat USD, dam bao
duy tri chénh léch hop 1y giita 13i sudt VND va i suat USD. Mit bang 13i sut cho vay
hién giam khoang 0,3-0,5%/ndm so vé&i cudi nim 2014, dwa miat bang 13i sudt giam
khoang 50% so v&i thoi diém cudi nam 2011 (mit bang 14i suat cho vay hién nay dang
& muc 6-9% (ngin han), 9-11% (dai han)). Trong khi d6, 13i suit huy dong giam
khoang 0,2-0,5%/nidm va hién & murc trong d6i thap.

Lam phat

Lam phat thuong xay ra do hai nguyén nhan chinh 1 chi phi day hoic cau kéo.
Téng cau gia ting do sy gia ting cia tiéu dung ho gia dinh, chi tiéu Chinh phu, dau tu

va thay ddi rong tir hoat dong xuat nhap khau.

Sau khi lam phat duoc kiém ché & mutc 6,81% trong nam 2012, chi sb gia tiéu
ding (CPI) nim 2013 tiép tuc duoc kiém soat. Chi s6 gia tiéu dung thang 12/2013 ting
0,51% so v&i thang trudce va ting 6,04% so véi thang 12/2012. Pay 1a nam c6 chi s6
gia tiéu dung tang thap nhat trong 10 nim trd lai day. Chi s6 gia tiéu dung binh quan
nam 2013 ting 6,6% so v&i binh quin nim 2012. Trong nim 2014, chi sd gia tiéu
dung binh quan mdi thang tang 0,15%, chi s6 gia tiéu dung binh quan nam 2014 ting
4,09% so véi binh quan nam 2013. Nam 2015, binh quian mdi thang chi s6 gia tiéu
dung tang 0,05%, CPI binh quan nam 2015 tang 0,63% so v&i binh quan nam 2014, 1a
murc ting thap nhét trong 14 nam tro lai ddy (Nguon: Website Tong cuc thong ké Viét
Nam - http://gso.gov.vn/). Lam phat duoc duy tri & muc tap khién gia ca nguyén vat

liéu 6n dinh, han ché sai léch trong du bao va ké hoach hoat dong, kinh doanh cua
Téng Cong ty, dong thoi hd trg Tong Cong ty trong thdi gian téi duoc thuan loi, dé
dang hon.

2. Riii ro vé luat phap

Hién nay, hé¢ thong luat phap ciia Viét Nam dang trong qua trinh stra d6i va hoan
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thién, viéc van dung khong phu hop va kip thoi s& tao ra nhirng rui ro vé mit phap 1y
cho hoat dong kinh doanh ciia Tong Cong ty, dic biét sau khi Tong Cong ty chuyén
d6i tir mo hinh cong ty trach nhiém hitu han mét thanh vién sang mé hinh cong ty co
phan. Tuy nhién, v&i xu hudng phat trién chung cta nén kinh té, Chinh phu ciing dang
ting budc hoan chinh hé théng phap luat theo huéng don gian, minh bach, 6n dinh

theo thong 1¢ quéc té.

3. Riii ro dac thu nganh
Bén canh cic nhiém vu quén sy, Tong Cong ty hién dang hoat dong chu yéu & linh
vuc Xay dung, theo d6, Tong Cong ty phai d6i mat véi mot so rii ro dic thu nganh nhu
Sau.

Rii ro vé thi truong: Pic thu cia cac doanh nghiép hoat dong trong linh vuc xay
dung 13 nhu cau von 16n, thoi gian thi cong cac du 4n, cong trinh thuong kéo dai. Néu
chu dau tu phai duy tri hé s6 no cao va thoi gian chiém dung von vay dai. Nhu vay,
Téng Cong ty trong vai trd 1a chi dau tu ¢6 thé phai doi mat véi rii ro 13i suat va rai ro
thanh khoan. Nhiing ddc thu ctia nganh c6 thé s& giy ra rii ro giam kha nang thanh
toan va giam loi nhuan du kién cua TongCong ty.

Rui ro vé von: Kha nang dam bao von tu ¢6 toi thiéu, cac chi s tai chinh hodc cac
cam két tai chinh ¢ nhitng du an ha ting 16n c6 thé thay d6i. Mic du trong qua khir
Tong Cong ty dap ung dugc nhitng yéu cau nay nhung trong twong lai Tong COng ty
c6 thé gip nhiéu kho khin trong viéc dam bao yéu cau vé von. Néu khong dap ung
dugc cac yéu cau nay, kha ning thing thau s& thip va co thé gdy anh huong dén tai

chinh va két qua hoat dong cua Tong Cong ty.

Rui ro vé nguyén vt liéu: Tong Cong ty hién ciing d6i mat voi rui ro vé sy bién
dong gia ca thi truong va ngudn cung cip nguyén vat liéu khong 6n dinh. Tinh hinh
bién dong gia ca va ngudn cung cap cac nguyén liéu diu vao quan trong ctia Tong
Cong ty nhu nhya duong, xang dau, sat thép, cat, da, séi, xi mang, ... déu anh huong
truc tiép dén két qua hoat dong kinh doanh ctia Tong Cong ty.

Trong hoat dong xay dung co ban, thoi gian thi cong cua cac cong trinh thuong
kéo dai, qué trinh ban giao va nghiém thu cin nhiéu thu tuc din dén tién do giai ngan
von thuong cham, qua d6 anh hudng khéng nho dén tinh hinh tai chinh cta cic cong

ty xay dung, dac biét 1a tinh hinh cong ng va dong tién hoat dong.

BAN CONG BO THONG TIN | TCT36 | 99



PHAN V: RUI RO DU KIEN

4. Ruiro cua dgt chao ban

Viéc chao ban ¢ phan 1an dau ra bén ngoai cua Tong Cong ty 36 chiu anh hudng
16n béi tinh hinh thi truong ching khoan va dién bién cta nén kinh té. Nhitng yéu td,
thong tin bat loi vé thi truong chimg khoan va kinh t& vi mo s& anh huéng dén tam ly
clia cac nha dau tu va kha ning hap thu cua thi truong. Day 13 dot chao ban khdng c6
don vi bao ldnh phat hanh nén dot ban diu gia nay c6 thé khong thanh cong nhu ky
vong, tirc 1a tong khdi lwong c¢d phin duge mua van c6 kha ning thdp hon khdi lugng
chao ban. Khi d6, s6 c6 phan khong ban hét s& dugc xir 1y theo quy dinh tai Nghi dinh
59/2011/ND-CP ngay 18/07/2011 vé chuyén doanh nghiép 100% vén nha nudc thanh

cong ty cd phan.

Rui ro cua dot chao ban, néu xay ra, s€ lam thay ddi co cau von diéu 18 thuc té cua
Tong Cong ty so voi co cau du kién, qua d6 phan nao anh hudng t6i viéc thuc hién cac
ké hoach kinh doanh ctia Téng Cong ty sau khi co phan hoéa. Tuy nhién, xem xét cac
thé manh hién tai va tiém ning phat trién trong dai han ctia Tong Cong ty, Téng Cong

ty hoan toan tin tudng vao sy thanh cong ciia dot ban du gia cd phan.

5. Rii ro khac

Ngoai céc rai ro da trinh bay trén ddy, mot s6 riii ro khic mang tinh bat kha
khang it c6 kha ning xay ra nhung néu xay ra s& gay thiét hai cho tai san, con ngudi
va anh huong dén tinh hinh hoat dong kinh doanh ctia Tong Cong ty nhu chién tranh,

thién tai, hoa hoan, dich bénh, cic bién dong cua chinh tri - x4 hdi...
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1. Thong tin chung vé dot chao ban

Tén c6 phan

Von di€u 1€ du kién

C6 phan Tong Cong ty 36
430.000.000.000 dong

Sb ¢6 phan dy kién phat hanh  : 43.000.000 c6 phan

S6 lwong c6 phan ban dau gia :  4.300.000 cb phan

cong khai
Loai c¢b phan

M¢nh gia

Gi4d khoi diém ban dau gia

C6 phan phd thong, ty do chuyén nhuong
10.000 dong/co phan

Dy kién 10.000 dong/c6 phan (Cong ty sé
céng bé bé sung Quyét dinh phé duyét gid
khéi diém cia B6 Quéc phong theo iy
quyén ciia Thit twéng Chinh phii)

2. Phwong thirc ban va thanh toan tién mua cé phan

2.1.

Phwong thirc ban c6 phén

Bang 20: Phwong thirc ban c6 phan dw kién

Ty 1€ so voi

ST .. So lugng co PR L
Doi tuwgng A von diéu 1€ Gia ban
T phan
(%)
Nguoi lao dong tron
| EHetraocongtong 3.347.800 7,79
Tong CONng ty
. . Bang 60% gid ban
Mua wu dai theo thoi . o P
. L . thoa thuan thap nhat
- | gian lam viéc thuc te tai 1.016.900 2,36

khu viee nha nuwoc

cho Nha dau tu

chién luoc

Mua wu dai theo thoi
gian cam két lam viéc
lu dai tai Cong ty cé
phan

Gia ban thanh cong
2.330.900 5,43 | thap nhit cho Nha

dau tu chién luoc
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Ty 1€ so voi

ST z. S6 lwgng cb PR _
Doi twgng N von dieu 1¢ Gia ban
T phan
(%)
Theo quy dinh cua
Thong tu sO
) 196/2011/TT-BTC
Ban cho Nha dau tu .

2 18.152.200 42,21 | ngay 26/12/2011

chién luoc , N -
huong dan Nghi

dinh  59/2011/ND-
CP ngay 18/07/2011

Béan cho Nha dau tu khac
3 | mua qua cudc dau gia 4.300.000 10,00 | Gia dau thanh cong
cong khai

Tong cong s6 lwong cd
X 25.800.000 60,00
phan ban ra

(Nguon: Phwong an Coé phan héa Tong Cong ty 36 da dwege phé duyét)
2.2. Phwong thirc thanh toan va thoi han thanh toan
- Pbi voi c6 phan ban cho can bo cong nhan vién trong Tong Cong ty:

o Thoi gian thyc hién: Sau khi ban ) phén cho céc nha dau tu chién luoc,

trude khi thuc hién ddu gia cong khai.
o Phuong thic va thoi han thanh toan do Tong Cong ty 36 quy dinh.
- Dbi véi c6 phan ban cho Nha dau tu chién lugc:

o Thoi gian thuc hién: Sau khi ¢6 Quyét dinh phé duyét Phuong an c¢6 phan
hoa Tong Cong ty 36 cua B Qudc phong, trude khi thuc hién ddu gia
cong khai.

o Phuong thirc va thoi han thanh toan do Tong Cong ty 36 quy dinh trén co

s& Phuong an c6 phan hoa di dugc phé duyét.
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Tai thoi diém thuc hién Ban Cong bd thong tin nay, Tong Cong ty chua thuc
hién ban cb phan cho Nha dau tu chién lugc, thong tin vé Nha dau tu chién

lugce duoc lia chon, gia ban s& duoc Tong Cong ty thdng bao sau.

- D6i v6i c6 phan ban dau gia 1an dau ra bén ngoai: Phuong thirc va thoi han
thanh toan dugc quy dinh cu thé trong “Quy ché bdan ddu gid cé phan lan dau
ra bén ngoai ciia Cong ty me - Tong Céng ty 36 (Cong ty TNHH mot thanh
vién) ” do S& Giao dich Chirng khoan Ha No6i ban hanh.

3. Keé hoach hoan von ngan sach Nha nwéc va sir dung tién thu dwoec tir co phan

hoa

Bang 21: Du kién ké hoach hoan vén ngan siach Nha nwéc va ké hoach sir dung tién
thu tir c6 phan hoa

TT Noi dung Ghi chu Gia tri (dong)
1 | Vén diéu 18 Cong ty c6 phan (1) 430.000.000.000
5 Von N.ha’nu:()’c' ’thu.c te tai doanh nghi¢p ) 399.381.824.808
sau khi danh gia lai
Gia tri ménh gid co phan phat hanh B
3 thém dé lai DN (3)=(1)-(2) 100.618.175.192
4 | Gia tri ménh gia Nha nudc nam gitr 4) 172.000.000.000
5 Gié tri phan von Nha nudc can dugc (5) = (2)-(4) 157 381.824.808

hoan vé

(6)=(6.1)+(6.2)

6 | Tién thu tir c6 phan hoa (du kién) +(6.3)+(6.4) 253.932.400.000
Thu tir ban ¢ phan wu dai cho CBCNV
O o v hoa | D | s10namma
thap nhat cho Nha dau tw chién luwoc)
6.0 | Thu tir ban c6 phan cho CBCNV theo 6.2) 93.309.000.000

thoi gian cam két lam viéc lau dai tai
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TT Noi dung Ghi chu Gia tri (dong)
Céong ty c6 phan
6.3 Th.u; tr ban co phan cho nha dau tw (6.3) 181.522.000.000
chién luoc
6.4 | Thu tir ban ddu gid ra bén ngodi (6.4) 43.000.000.000
Gia tri ménh gia c6 phan da ban cho
7 | CBCNV, ban dau gia ra bén ngoai, ban (7) 258.000.000.000
cho ¢ dong chién lugc
8 | Chi phi c6 phan hoa cua doanh nghiép (8) 1.743.760.000
Phéan thing du von dé lai doanh nghiép
9 |twong tGng ty 1& c6 phan phat hanh 9) -
thém/ Vén diéu 1¢
10 dClin phi giai quyét chinh sach lao dong doi (10) 371.237.250
e r 1 r (11):(5)-
11 | Tong so tién hoan von ngan sach (7)+(6)-(8)- 151.199.227.558
(9)-(10)

(Nguén: Phwong dn Cé phan héa Tong Cong ty 36 da diegc phé duyét)

Ghi chi: Téng s6 tién hoan vén ngdn sdch dwoc tinh todn dwa trén gia dinh:

(i)
(i)

Cac doi twong duwoc chao ban mua hét so co phan

Gid ban thanh cong thap nhdt cho Nha dau tw chién lwoc Va gid dau thanh

cong cua cugc dau gia ban coé phan cua Tong Cong ty dwoc tam tinh la

10.000 dong/cé phan.

So tién thu dwoc tir co phan hoa va tong so tién hoan von ngan sdach sé dwoc tinh toan

lai cén cik két qua ban c6 phan thiee té theo diing cdc quy dinh ciia phdp ludt.
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4. Cé&c bén lién quan dén dot chio ban
TO CHUC PAU GIA (DOANH NGHIEP CO PHAN HOA)

TONG CONG TY 36 (CONG TY TNHH MQT THANH VIEN)
Dia chi tru sé chinh : S 141 HO Piéc Di, Phuong Nam Déng, Quan Déng Pa,

Thanh phé Ha Noi
bién thoai : 04.3533 2471 Fax: 04.3533 2472
Website > www.tongcongty36.com

TO CHUC THUC HIEN BAN PAU GIA
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi tru sé chinh :'S6 02 Phan Chu Trinh, Quan Hoan Kiém, Thanh phé Ha

Noi
bién thoai : 04.3941 2626 / 04.3936 0750  Fax: 04.3934 7818
Website - www.hnx.vn

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN NGAN HANG CONG THUONG
VIET NAM

Dia chi tru sé chinh : S6 306 Ba Triéu, Hai Ba Trung, Thanh phé Ha Noi
bién thoai : 04.3556 2875/ 76 Fax: 04.3556 2874
Website : www.vietinbanksc.com.vn

PON VI KIEM TOAN BAO CAO TAI CHINH:

CONG TY TNHH KIEM TOAN TU VAN THU PO (kiém toan BCTC riéng
va hop nhat nim 2012, 2013)

Dia chi try s¢ chinh ~ : Tang 5 nha s 43 Phd Phung Chi Kién, Phuong Nghia D6,
Quan Cau Gidy, Thanh phd Ha Nbi.

Dién thoai : 04. 6285 2318 Fax: 04. 6285 2317
Website - WWW.caccvn.net

CONG TY TNHH TAI CHINH VA KIEM TOAN VIET NAM (kiém tosn
BCTC riéng va hgp nhat nam 2014)

bia chi tru sé chinh : Phong 220, No 2, Ban dao Linh bam, Phuong Hoang Li¢t,
Quan Hoang Mai, Thanh ph6 Ha Noi.

Dbién thoai : 04. 2211 7389 Fax: 04. 2221 3674
Website - WWW.acvietnam.com.vn
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PON VI XAC PINH GIA TRI DOANH NGHIEP PE CO PHAN HOA:
CONG TY TNHH HANG KIEM TOAN AASC
bia chi tru sé chinh -So1Le Phung Hiéu, quan Hoan Kiém, Thanh phé Ha Noi.

Dién thoai : 04. 3824 1990 Fax: 04. 3825 3973
Website . WWW.aasc.com.vn
THAY LOI KET

Ban ¢6ng b thong tin nay 1a mot phan cia hd so ban dau gid ¢ phan lan dau ra bén
ngoai cuia Tong Cong ty 36, duoc Cong ty C6 phan Ching khoan Ngan hang Cong
thuong Viét Nam soan thao mot cach trung thuc, khach quan va chinh x4c dua trén cac
thong tin va sb liéu do Tong Cong ty 36 cung cap va trén co sé Phuong 4n c6 phan hoa
cua Cong ty da dugc phé duyét.

Tat ca nhiing thong tin trén dugc dua ra theo ding quy dinh cta luat hién hanh nham
dam bao tinh cong khai, minh bach va quyén loi hop phap cua nha dau tu nhung
khong ham y dam bdo gié tri chung khoan.

Céc thong tin trén cung cdp cho nha dau tu voi muc tiéu gitp nha dau tu nhin nhan

doanh nghiép du dinh dau tu mot cach khach quan, sang subt.

Chung t6i kinh mong cac nha dau tu nén tham khao k§ Ban cong bd thong tin nay

trude khi dua ra quyét dinh ddu gia mua c6 phan cia Tong Cong ty 36.

Trén trong cam on Quy nha dau tw da quan tam!
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NQI DUNG CAC THONG TIN VE DOANH NGHIEP CO PHAN HOA

PAI DIEN BAN CHI PAO CO PHAN HOA PAI DIEN TONG CONG TY 36
TONG CONG TY 36 ‘TONG GIAM POC .+
TRUONG BAN CHi PAO CO PHAN HOA F 0034765 70

Thiéu tuéng Trin Trung Tin Dai ti Nguyén Ping Gidp

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN
NGAN HANG CONG THUONG VIE
PHO TONG GIAM
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