TONG CONG TY CAP NUOC SAI GON — TNHH MTV
CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

BAN CONG BO THONG TIN
PAU GIA BAN CO PHAN LAN PAU
CONG TY TNHH MOT THANH VIEN
CONG TRINH GIAO THONG CONG CHANH

DBé dam bao quyen loi ctia cac nha diu tu, Ban td chire diu gid ban ¢6 phan lan dau ra
cong ching Coéng ty TNHH MTV Cong trinh Giao théng Céng chanh khuyén céo cac
nha dau tu tiém ning nén tham khao Tai liéu ndy trude khi quyét dinh dang ky tham du

—

“JpoNGA.

Securities

DON VI THU'C HIEN PAU GIA DON VI TU VAN
SO GIAO DICH CHUNG KHOAN TP.HCM CONG TY TNHH MTV CHUNG KHOAN NGAN HANG

. - ; 0 A

Dia chi: 16 V3 Van Kiét, Q.1, TP. HCM ‘ BORG.A
Dija chi: Tang 2 va 3, tda nha 468 Nguy&n Thj Minh Khai, P.2,

Qudn 3, Tp. H6 Chi Minh

TP. H6 Chi Minh, thing 07 nim 2015




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CITANII

MUC LUC

PHAN I: CO SO PHAP LY uccrriricriieinerans rererseerens et saesarans cerentis e ins 1
PHAN I1: CAC DON VI LIEN QUAN DEN DQT PAU GIA BAN CO PUIAN
LAN DAU ciiccnciinciiinincincitiere s enasanasssssssenssesses cerseeseseeseasresesiessaastsessisnsensaneasaeeiaaeel)
PHAN IT: CAC KHAI NIEM VA CHU VIET TAT oconieininniersmrnseissssssssssssssssssses 4
PHAN IV: GIOT THIEU CHUNG VE DOANH NGHIEP ..oviirrnniniesnnensnesnennen s
1. Gi6i thiGu vE DOANN MR . c.erieieieiiteerieeee et e b e 3
2. Nganh nghé Kinh doanh chinl oo s 5
3. San pham va dich vu chi YEU 1ottt et b b 6
4, Qua trinh hinh thanh va phat TS gTc]  WRTTUOTUU OO PO U PO PSRN UPIUPRU PP ORRRR 7
5 Co CAU 1O CHTC VAL QUAT TY 1ottt s s e b st s 9
6. Danh sach nhiing céng ty me, cdng ty con va cong ty lién doanh lién KEL oo, 10
II. THYC TRANG DOANII NGHIEP TAIL THOI PIEM XAC DINI GIA TRI
DOANH NGHIIP coveericieiiiiieitsnenre i rstsseesne st sstssnssstiss s as st sassassn et esas assnssssstsssssss 11
l. Gié tri thue & doanh nghicp dd ¢ ph{”m IO et a e 11
2. Tai san chu yéu U dOaniy NENIED c.vverereeti ettt 14
3. Dién tich AAt dad dANE QUAN TY ot 18
4, Thyc trang Ve (A1 CIUNIN VA CONE NG oottt 19
5. Thuc (rang V& 180 dONE@ oottt 20
6.  Nhiing vén dé dang LGP TUC X 1Y 1ttt 21
1. HOAT DONG SAN XUAT KINH DOANI 03 NAM TRUOC CO PHAN
FIODA ooveeveeeeereeeneeeeeeessecesssasesesssnsestessssntorseosssssnersrsssssasanssssssssosssessesastssssssssenanssssrinesssstssessisiess 21
1. Tinh hinh hoat ddng kinh doanh. ... 21
2. Vithé clia COng ty trong NEANN ..ot 30

3. Tinh hinh tai chinh va két qua hoat ddng san xuét kinh doanh 03 nam trude c6 phan hoa30 -

4. Nhitng nhan t6 anh hudng dén hoat dong san xuat kinh doanh 03 nam trude ¢d phan hoa3l

PHAN V: PHUONG AN DAU TU, CHIEN LUGC PHAT TRIEN, IIOAT DONG

SAN XUAT KINH DOANH SAU CO PHAN HOA ..ouiiiricinsenrsssesscnsinsisesnsnisasnes 33
L TEN CONG TY CO PHAN woorerirrteerreiseseresrsssenssssssssssssssssssssssssssmsissmsssssssssssss 33
1. VON DPIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CIIUC

HOAT DONG coriieiiirirtinierertersenisre et n bt S s s st e 33
1. Vén didu 18 va co chu VOT AIEU T8ttt 33
2. Nganh nghé kinh doanh du TS s UUTUTTUUTUT T U U U U OO O PP PP PPUP PP 34
3. Phuong an vé 1 chite va quan ly AIEU DANN CONE LY 1erreeerieiereeiere e 36
4. Chién lugc phat trién sau €0 PhAN ROt 38




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANV

5. K& hoach san xudt kinh doanh 3 nim sau cé phdnhéa ..o 38
G- BN phip e hen oo 39
PHAN VI: THONG TIN VE POT CHAO BAN ......... deemnereniaessaenrssssnsasaeasarsnenes Y |
I PHUONG THUC CHAO BAN CO PHAN oo 41
1. Déi TUQNE MU €O PRAN ..ot 4]
2 Phuong thitc chao BaN oo 41
3. Phuong thire thanh toan va thoi han thanh 040 oo 44
II.  LOAI CO PHAN.......... orirenne bt s e 44
. KE HOACH SU DUNG SO TIEN THU DU ocTU DOT CO PHAN HOA .....44
IV. PHAN TICH CAC RUI RO DU KIEN ............ e e e e s e 46
L. RAT10 VE KRR v 46
2 ROETO PRAP 1Y vttt 46
3. ROEEO MR ettt 46
4 RUEFOKRAC oot 47
V. NllUNG NGU? OI CHIU TRACH NHIEM CHINH pOI vOI NOI DUNG

BAN CONG BO THONG TIN ettt 49
VI CAMKET oottt ssssssssosssosssesssesss s 51




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANII

PHAN I:
CO SO PHAP LY

— Nghi dinh s& 59/2011/NP-CP ngay 18/07/2011 cua Chinh phu vé vide chuyén
doanh nghi¢p 100% von nha nude thanh cong ty ¢ phan;

— Nghi dinh s& 189/2013/ND-CP ngay 20/11/2013 c¢ia Chinh phu vé vige sta
481, bd sung mot sé didu cta Nghi dinh s& 59/2011/ND-CP ngay 18/07/2011
cua Chinh phu vé viéc chuyén doanh nghiép 100% von nha nudce thanh cong
ty ¢b ph?m;

— Thong tu sd 196/2011/TT-BTC ngay 26/12/2011 cia B Tai Chinh hudng
din ban ¢ phin lian diu va quan 1y st dung tién thu tr ¢b phin hoa cua cac
doanh nghiép 100% vén Nha nude thue hién chuyén dbi thanh cong ty cd
phan;

— Thong tu s& 127/2014/TT-BTC ngay 05/09/2014 cia B Tai Chinh hudong
dan xu 1y tai chinh va xac dinh gia tri doanh nghiép thuc hi¢n chuyén doanh
nghiép 100% von nha nude thanh cong ty cd ph?m theo quy dinh tai Nghi dinh
$6 59/201 1/ND-CP ngay 18/07/2011 ctia Chinh phu;

— Nghi dinh 6 91/2010/ND-CP ngay 20/08/2010 ctia Chinh pht quy dinh chinh sich
ddi véi nguoi lao dong doi du do sép xép lai cong ty TNHIT MTV do nha nudce lam
cht s& hiiu;

— Thong tu s& 38/2010/TT-BLDTBXH ngay 24/12/2010 cia B Lao dong —

A

Thuong binh va Xad hoi huong dan thi hanh mot s6 diéu cua Nghi dinh 5O
91/2010/ND-CP ngay 20/08/2010 ctia Chinh pht quy dinh chinh sach ddi voi
Jao dong doi du do sip xép lai cong ty TNHH MTV do nha nude 1am chu sd
hitu;;

~ Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cua Bo Lao dong -
Thuong binh va Xa hoi huong din thuc hién chinh sach ddi voi ngudoi lao
dong thco Nghi dinh s& 59/2011/ND-CP ngay 18/07/2011 ctua Chinh phu vé
chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phin;

~ Quyét dinh sb 2826/QD-UBND ngay 31/05/2013 cua Uy ban Nhan dan
TP.HCM vé viée thanh 1ap Ban chi dao ¢d phan hoa Cong ty TNHIT MTV
Cong trinh Giao thong Cong chanh;

—  Quyét dinh s& 04/QD-BCD-CTGTCC ngay 12/06/2013 cta Truong Ban Chi
dao ¢b phin hoa Cong ty TNHH MTV Céng trinh Giao thong Cong chanh vé
vi¢e thanh lap Té giup viée Ban Chi dao ¢d phin hoa Cong ty TNIHI MTV
Céng trinh Giao thong Cong chanh;

Bin cong b théng fin !



COLG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

Quyét dinh sb 489/QD-UBND ngay 27/01/2014 ciia Uy ban Nhén dén
TP.HCM vé viéc giao tai san ¢b dinh cho Cong ty TNHH MTV Céng trinh
Giao thong Cong chanh thudc Tong Coéng ty Chp nuéc Sai Gon — TNHH
MTYV dé thuc hién ¢ phin héa doanh nghiép;
Quyét dinh sd 5184/QD-UBND ngay 22 thang 10 nam 1014 cta Uy ban nhén
dan thanh phd HS Chi Minh vé viéc didu chinh thoi diém cb phén hoa doanh
nghiép 100% vén nha nuéc Coéng ty TNHH MTV Cong trinh GTCC thude
Tong Cong ty Cap Nudc Sai Gon — TNHH MTV;
Quyét dinh 1716/QD-UBND ngay 14/04/2015 v& viéc diéu chinh thanh vién
Ban chi dao Cong ty Cong ty TNHH MTV Cong trinh Giao thong Cong
chanh thude Tdng Cong ty Cap nude Sai Gon — TNHH MTV;
Quyét dinh sé 2153/QD-UBND ngay 11/05/2015 cua Uy ban Nhan dan
TP,HCM vé viée xéc dinh gia tri doanh nghiép thuc hién cb phan hoa Cong ty
TNHH MTV Céng trinh Giao théng Cong chanh thudée Téng Céng ty Cép
nuGc Sai Gon — TNHH MTV;
Quyét dinh 3246/QD-UBND ngay 02/07/2015 caa UBND Thanh phé HS Chi
Minh vé viéc phé duyét Phuong 4n va chuyén Cong ty TNHH MTV Cong
trinh Giao thong Cong Chénh thanh Céng ty cb phén.
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’ ~ PHANII: ‘ ’
CAC PON V] LIEN QUAN DEN DQT DAU GIA
BAN CO PHAN LAN PAU

1. PON VI THUC HIEN DAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KIIOAN THANH PHO HO CHI MINTI
~ Dia chi . 16 V& Viin Kiét, Quan 1, TP. HCM
_ Piénthoai :(08)3821 7713  Fax: (08) 3821 7452

— Website s www.hsx.vn

II.  DON VI CHAO BAN:
CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH
—  Trusd chinh : §4 14-16 Phan Dang Luu, P.6, Q. Binh Thanh, TP. 1ICM
_ Diénthoai :(08)38.414.872  Fax: (08) 38.414.824

- Website L WWwW,oleesZ.com

IIl. DON VITU VAN:
CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
~ Truso chinh : Tng 2 va tng 3 Toa nha 468 Nguyén Thi Minh Khai, P.2, Q.3,
Tp.HCM
~ Diénthoai :(84.8)3833.6333 lax: (84.8) 3835.1919

—  Website s www.dag.vn

Bian cong bé thong tin 3




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANI

PHAN III:

CAC KHAI NIEM VA CHU VIET TAT

KHAINIEMVA |
CHU VIET TAT |

~ DINHNGHIA

= Congty

Coéng ty TNHH MTV Céng trinh Giao thong Cong chanh

* CBCNV Can by Cong nhan vién
« DT Doanh thu
= GTDN Gia tri doanh nghi¢p

* HPKD

Hoat dong kinh doanh

\ s LN L.oi nhuan
» LNTT I.oi nhudn trude thué
= [LNST Loi nhuan sau thué o
* QSDb Quyén sir dung dat

XDCB

Xay dung co béan

n

Bin cong ha thong tin




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANII

’ PHAN 1v:
G101 THIEU CHUNG VE DOANH NGHIEP

TONG QUAN

Gidi thién ve Doanh nghiép

CPéncongty  : CONG TY TNHII MOT THANH VIEN CONG TRINIL GIAO

THONG CONG CITANH
Tén tiéng Anh 1 TRANSPORTATION AND PUBLIC WORKS COMPANY

LIMITED
Ténviéttdt  : TPW.Co, Ltd
Dia chi : S8 14-16 Phan Pang Luu, P.6, Q. Binh Thanh, TP. HS Chi Minh
Dién thoai 1 (08) 38.414.872 Fax: (08) 38.414.824

Gidy chimg nhan ding ky kinh doanh s§ 0300475734 do S& K¢ hoach & Pau w TP.
Ho Chi Minh ¢ép lan dau ngay 13 thang 10 nam 2010,

Nganh nghé kinh doanh chinh

Theo Gidy ching nhan ding ky kinh doanh 0300475734 do Sé& Ké hoach & Dau tu

TP. 11& Chi Minh cap lan dau ngay 13 thang 10 ndm 2010, cac nganh nghé kinh doanh

chu yéu ctia Cong ty TNHH MTV Cong Trinh Giao Thong Cong Chanh bao gom:

Xiy dieng cong trinh giao thong, cong trinh din dung va cong nghiép:
v Xay dung va sta chiva 1on cic cong trinh giao thong.

v Xay dyng dan dung va cong nghiép.

Xay dung cong trinh g tang ky thudt:

v Thi cong san ldp mit bang, xay dyng cic cong trinh cdp nudce, thoat nudc,

nude thai, cac cong trinh cdy xanh.

Xay dung khu xit Iy nudce thii cong nghiép.

v

v" Thi cong cong trinh thuy loi, nao vét séng kénh rach.

v Thi céng hé¢ thong den chidu sang, dén tin hiéu giao thong, nha cho xe buyt.
v

Lflp dat dién trung thé, ha thé tr 35 KVA, lép dat cac loai cap thong tin.

v Kinh doanh, nha diu wr xay dung ha ting.

»  San xudt kinh doanh:

v/ San xuét va kinh doanh cau ki¢n bé tong duc san.

Bén cong b thong tin




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

3.

v

v

v

v

San xudt cdu kién bé téng va bé tdng du tmg luec.
San xuit kinh doanh vat li¢u xay dung.
Khai thic d4, cat, soi, dat, dat sét (khéng hoat dong tai tru s& Cong ty).

Stra chira ¢o khi.

Dich vu:

v’

AN NN

Tu vin giam sat k¥ thuat xay dung va tu vin nghi¢m thu céc cong trinh.
Tu véin ddu thau va thiét ké, x4y lép, mua sim vat tu, thiét bi cOng trinh.
Cho thué xe may, phuong tién di lai cong trinh.

Tham tra dy 4n, 16ng du toan va quan ly du an cdc ¢ong trinh.

Cho thué van phong lam viée va nha 6.

San phim va dich vu chii yéu

Cong ty TNHII MTV Céng trinh Giao théng Céng chanh 1a doanh nghiép nha nudc
hoat dong chinh trong céac linh vuc sau:

Hoat dbng thi cong xay dung:

v

Cong trinh giao thong: Tham gia thi cOng cac cong trinh giao thong quan
trong ctia TP. H6 Chi Minh nhu: ciu Rach Dén, ciu Rach Can, dudng Nam
Ky Khoi Nghta, duong Cong Hoa, dudng D1 Khu Céng nghé cao..

Cong trinh ha tang - k¥ thudt: Tham gia thi céng céc cong trinh ha ting — k¥
thudt quan trong ctia TP. I4 Chi Minh nhu: Cai tao hé thdng thoat nude
duong, Nguyén Thi Nhé - Lé Quang Sung, du 4an phat trién mang [uéi cip |
tiép nhén nude cla du 4n cdp nuée Kinh Dong...

(,ong; trinh din dung nhu: Xay d Lrng nha thi dau thé duc thé thao 1.500 chd

ngdi (Tinh Tra Vinh), truong miu gido Binh Truong Tay (Quéan 2), trudng
Mam non Cat Lai (Quén 2)...

Cdng trinh thuy loi: Xay dung cong trinh hé théng duong thuy An Son - Lai

ThiGu, nao vét dip bo bao kit hop giao thong — ndng thén Rach Ong Déo,
nao vét rach Ong Doi — Quin 7.

Hoat djng san xuat va dich vu:

v

San xuat bé tong nhua néng — nhii trong: Cong ty da diu tu diy chuyén san
xufit bétong hién dai duoc nhép tir Han Qudc, cong sudt 104-120 tin/gic, hé
théng diéu khién dién tr lap trinh diéu khién hoan toan tr dong cho san
pham nhua néng dat tiéu chuan Vo1 do déng déu va d¢ chinh xdc cao nhit.

Bin céng bi thong tin 6



CONG TY TNHH MTV CONG TRINI GIAO THONG CONG CHANIH

4.

v" Mua ban vat licu xay dung: Véi vi trf thuén loi, giao dich dé dang va gia ca
hop ly cing cac diéu kién thudn loi khac, hién nay, Cong ty da ¢ thanh nha
phan phdi chinh thic cia cac nha may: Xi mang Ha Tién I, HOLCIM, Nghi
Son; thép xay dung Vinakyoei, Pomina, Viét Uc, thép Mién Nam, ...

Qua trinh hinh thanh va phat trién

Cong ty TNHH MTV Céng trinh Giao thong Cong chanh {ién than Ja Cong ty
Cong chanh Gia Dinh va Khu cau dudng Gia Dinh duge Phén ban quan quin
tinh Gia Pinh tiép quan vao nim 1975 chuyén dam trach nhiém vu Cong chanh
ctia Thanh phd.

Ngay 26/03/1978, Cong ty Ciu dudng Gia Dinh dbi tén thanh Céng ty Céu
duong Ngoai Thanh.

Ngay 16/03/1981, Cong ty Céiu dudng Ngoai Thanh ddi tén thanh Xi nghiép
Cong trinh Giao thong sd 2.

Ngay 26/01/1993, theo Quyét dinh s6 41/QD-UB ctia UBND TP. H6 Chi Minh,
Cong ty Cong trinh Giao thong Cong chanh duge thanh lap trén co s¢ chuyén
doi Xi nghi¢p céng trinh Giao thong sb 2 va hoat dong dudi sw quan 1y truc liép
ctia S& Giao thong Cong chanh 1P. I16 Chi Minh.

Nam 2002, Cong ty di tiép nhan va quan ly Nha may dng bé tong du Ung luc
thudc Cong ty cdp nude Thanh phé theo Quyét dinh s& 699/QDUB ngay
19/02/2002 cta UBND TP. 116 Chi Minh.

Nam 2005, thuc hién Q_uyét dinh & 85/2005/QP-UB ngay 24/05/2005 cta
UBND TP.116 Chi Minh v& vée thanh 1ap Téng Cong ty Cip nude Sai Gon hoat
dong theo md hinh Cong ty me - Cong ty con, Cong ty tr& thanh cong ty con
ctia Téng Cong ty Cip nude Sai Gon.

Ngay 21/07/2010, Cong ty Cong trinh Giao thong Cong chanh chuyén sang
hoat dong thco md hinh cong ty TNHH mot thanh vién theo Quyét dinh sb
3196/QD-UBND ciaa UBND TP. 116 Chi Minh.

Trude nam 1992, Cong ty 1a modt doanh nghiép quéc doanh hoat ddng theo co
ché de cép, hoat ddng sén xudt, thi cong theo chi tiéu ké hoach duge giao va
cht yéu thi cong cac cong trinh trong ndi dd cta TP. Ho6 Chi Minh. Sau khi
chuyén dbi thanh doanh nghiép nha nudc hoat dong san xuit kinh doanh theo
co ché thi truong, Cong ty di t6 chuc thuc hién tét nhiém vu san sudt kinh
doanh, cht Jdong tim kiém viée lam, tham gia diu thiu, canh tranh binh d ing
voi cae doanh nghiép khdc, nang dong sang tao trong san xuat kinh doanh, su

dung vén hi¢u qua va ngay cang phit tri€n von, phat trién qui mo san xudt, nang

Bitn cong bé thong tin
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CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

cao doi sbng CBCNV. San lugng doanh thu hang nam tang trudong tir 5% -
10%.

— Trong linh vue thi cong, Cong ty da thi cong cac cong trinh ha tang ky thuat ¢
gid tri cao, quy mo 16n c6 yéu cau ky thuat phtre tap. Pham vi thi cong khong
con bo hep trong ndi d6 TP.HCM ma mé rong sang céc tinh khac, xay dung va
quang ba thuong hi¢u ¢6 uy tin trong nganh giao thong.

M0t s6 cong trinh tiéu bidu Cong ty di thue hién nhuw sau:

* Nam 2007: Céng ty thue hién Tdng thiu chinh EPC du 4n tiép nhan nude tir
ngudn cip nuée Kénh Dong - éng Bé tong nong thép D1500 do Téng Cong ty
Cap nuée Sai Gon (SAWACO) la chi diu tu.

* Nam 2008: Cong ty thuc hién Téng thau chinh EPC du 4n: cdp nude Kénh
Dong - 6ng Bé tong nong thép du tmg lye D1800 va D2000 do Cong ty Cb
phin cép nuéc Kénh Pong 1a chi diu tu.

Cic cong trinh cé gid tri cao, qui mé lén va yéu ciu kyp thudt phire tap:

* Cong trinh duong vao san bay Cén tho thuc hién trong nam 2008.

* Cong trinh duong lién cing Cai M¢ép — Thi Vai, Ba ria- Ving Tau thuc hién
trong nam 2010.

= (Cong trinh Hé théng cép nudce thd (nude van hanh) cho Trung tam dién luc
Duyén Hai - Tra Vinh trong nam 2014,

Vé hoat dong sin xuit va dich vu: Cong ty di da dang hoa céc san phim phuc vu

cho nganh xdy dung nhu: san xuit bé tong nhua néng, cong bé tong ly tam, gach 1at

via he¢, nhii tuong va kinh doanh cic loai vat licu xay dung khac. Ngoai ra, Cong ty
con cung tng dich vu tu van khéo sat, thiét ké, 1ap du 4n dau tu xay dung, giam sat thi
cdng va cdc cdng viée tu van khéc.

Vé hoat dong dau tw dw dn: Cong ty da dwge UBND TP.Hd Chi Minh giao lam
cht dau tu khu tai dinh cu 48 ha Phuong Tan Théi Nhit Quén 12.

Ké tir khi thanh lap cho dén nay, Cong ty ludén phén diu nang cao ning lue quan
ly va kién toan bd may td chic dé dap tng cho sy phat trién cua Cong ty trude nhitng
thay déi cua thi truong. Cong ty duge Trung Tam Chung Nhin Phu Hop Tiéu Chuédn
Quacert chirng nhan hé thdng quan ly chét lugng theo tidu chuin ISO 9001:2000 vé
linh vyce thi cong céu dudng b, san xuét dng cip nuée bé tong du ing luc va tu van
dau tu xdy dung céc cong trinh giao thong.

Trong hoat dong san xuét kinh doanh, Cong ty ludn tuin thu dang phap luat, cha
truong chinh sach nha nudce va hoan thanh cac nghia vu nop thué, cac khoan chi phtc
loi, cham lo doi sdng va thuc hién ding chinh sdch ché do ddi voi nguoi lao dong, dao

Bin cong b thong tin 8§




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANII

tao duge doi ngll can bd ¢d trinh dd khoa hoc k¥ thudt, nghi¢p vu chuyén mon, cong
nhan lanh nghé dép Gmg yéu cau san xuat kinh doanh trong co ch¢ thi trutng.

& Cdc thanh tich dat diwge:

=  X¢ép hang doanh nghi¢p nha nude hang I theo Quyét dinh s 2976/QD-UBND
ngay 07/06/2012 ctia Uy ban Nhéan dan TP.FICM.

= Chu tich nude phong ting Iudn chuong lao dong hang ba theo Quyét dinh sb
378/KT/CT ngay 31/08/2000.

= Bing khen Tha tudng theo Quyét dinh $6 1953/QD-UBND ngay 03/11/2011.

» Bing khen ctia Uy ban Nhan dan TP.HCM va Bo Xéy du‘ng‘trong nhiing ndm
qua.

5. Co cAu to chire va quan Iy
Theo Diéu 1¢ td chire va hoat dong ctia Cong ty TNHH MTV Cong trinh Giao
thong Cong chanh, co chu td chire va quan 1y ctia Cong ty bao gom:
- 1161 dong thanh vién;
- Kiém soat vién;
- Ban Giam dbc;

- 05 Phong ban chirc nang: Phong T4 chte Hanh chanh, Phong K& toan Tai chinh,
Phong Ké hoach Déu tu, Phong Ky thudt Quan ly Chét luong Cong trinh, Ban
Quan ly du an xay dung cao &¢ — van phong — chung cu;

- 13 Xinghiép truc thudc Cong ty.

e - Y .
Biin cong bo thaong tin



CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

V&i co cau nhu trén, bd may té chic cua Coéng ty ITNHH MTV Céng trinh Giao
théng Cong chanh dugc thé hién theo so dd dudi day:
So dé té chire ciia Cong ty
Hji Pong Thanh Vién || Kiém Soit vién
y
Giim Pic
Y 4
Phé Gidm D¢ Phé Giim Dc
! , ! :
Phong Phong Phong Phong
Té Chire Ké Toan Ké Hoach K¥ Thuat
Hanh Chanh Tai Chinh Bau Tu QLCLCT
i | l
Nha mday Cdc xi nghiép truc Ban QLDA XD
B¢ tong du tmg luc thude Céng ty Cao 6¢ — Vin
phong — Chung cur
6. Danh sich nhitng céng ty me, cOng ty con va céng ty lidn doanh lién ké
6.1 Céngty me, cong ty con
Khong co.
6.2 Congty lién doanh lién két
Khong ¢é.
Y

Bin cong bi thong tin
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11.
DOANH NGIHIEP

1. Gia tri thye & doanh nghiép dé ¢6 phiin hoa

THUC TRANG DOANH NGHIEP TAl THOI DIEM XAC DINII GIA TR]

Cin et Quyét dinh vé gia tri doanh nghiép ¢b phin hoa Cong ty TNHII mot thanh
vién Cong trinh Giao thong Cong chanh sd 2153/QD-UBND ngay 11/05/2015 cua Uy ban
nhan dan "Thanh pho 116 Chi Minh, Hd so xic dinh gid tri doanh nghi¢p, gid tri thuc (&
doanh nghiép dé ¢o phan hoa thé hién ¢ bang sau:

Pon vi tinh: dong

TT TEN TAI SAN- 50 sAgCOu] 1l<[1:U1 ()AN \(Az?)ilgluml CHENH LECI )l
- — T T — |
A ;‘;A_Flﬁ‘f\illl)f?\(f) DURG 732.481.536.650 | 797.052.480.649 | 64.570.943.999 |
I I[)“:]U";\II? ]()f:;\)l '])I%{II VA 164.037.228.798 | 228.161.563.403 |  64.124.334.60
1 ldl. san ¢ dmh K 123. ‘%1% 481.571 | 187. 927 831 176 64.109. 340 6()3 ‘
11 | Téi sin c6 6 dinh  hivw hinl i 1631839042 9.359.105 7851 7.727.266. 643 |
d ’\Iha cua - vat len tric ?(6 175 046 5 844. 591 8 >4 7 S ‘ 7‘% 416 7%8
b | Phuong ti¢h van tii ‘ Y 188.058. s15| 1. %6042 091 647983576 |
(, \Ia'v moc thidt bl ‘ ...... 66 908 148 1 646 251 451 | l 379 ?4'% sOs
d Thiét bi dung cu quan 1y I - 10.697. 43%':‘ 32.220. 409 | 21,522,976 7|
1.2 /u/ san ¢o a’mh v hmh ]22 18( (42 429 178.568. 725.3)] J( 382. ()82 )(’

) dai han

|‘ Cac khoan ddu 1u tal chmh

Chi phi xay dungp co bdll

39.957.172.227

39.957.172.227

do dang
4 Bat dong mn diu m “““““
, Cac khoan }')hcllui.l.l.l.l dai
’ lmn
() ldl san ddl han 1 hac -

Cac khoan ky curoe, ky quy

247.700.000

28.860.000

6. 247.700.000
' dcn Jmn

6.2 C 171 ph! r a r zwc daz hcm 13.875.000

6.3 1(1.! san dut ]z(_m /chm -
| TAISAN LUU DONG

11 | VA DAU TU NGAN 568.444.307.852

{
| HAN

14.985.000 |

l I 985 ()()()

568.713.530.323

269.222.471

. - £ - . ’
Bian cong bo thiong tin
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CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

L SOLIEU : SO LIRU RN 1 1T
rt TENTAISAN SO SACH KE TOAN | XAC DINH LAIL CHENH LECH
1 20 ) 5243
LT idn 47.997.201.027 47.997. 619, 525 8498
a ]wn mait tai quy 328.708.609 sz 7()9 5()() 891
b | Tidng gui Ng'ln hang 22.668.492.418 | 22, 66& 910, 025 417.607
¢ Sj: khodn tirong duong 25.000.000.000 | 25.000.000.000 .
2 Dam tu Iz‘li chinh ngén han 2 OOO OOO OOO 2.000.000.000 -
3 1 Cac l\hoan ph<11 thu ’%8 3. 140 250. 154 383 140.250.154 -
4 Vit m hanb hoa tén kho 693, 850 250 062 654 22> 268.803, 973
a Hang hoa tdn kho 693.850.250 ()3.85().250 -
b g(f“g cu dung ey da phin . 268.803.973 268.803.973
5 | lldl sdn luu dong, I<hau 134 ( 3. 006 421 134613006421 -
O Chi pln su nghiép - _ .
GIA TRI LOI THE: N
111 | KINH DOANH CUA - 177.386.923 177.386.923
DOANH NGHIEP
v GIA TRI QUYEN SU’ !
DUNG PAT - -
p | TAISAN KHONG CAN ] N
DUNG ) }
TAI SAN CHO THANH ]
C , - - -
LY
| — : -
TAI SAN HINH THANH
D | TU QUY KHEN - . .
THUONG - PHUC LOI
B 16!\30 GIA TRI TAT
SAN CUA DOANH 732.481.536.650 | 797.052.480.649 64.570.943.999
NGHIEP (A + B+ C + D)
Trong do:
TONG GIA TRI THUC 732.481.536.650 | 797.052.480.649 64.570.943.999
TE DOANH NGHIEP (A)
L1 | No thye té phai tra 527.298.332.766 527.025.332.766 (273.000.000)
Bin cong bé thong tin 12
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TT

TENTAITSAN |

SSOLIBU

~ SOLIEU

CHENH LECH

| SO SACH KE TOAN

XAC DINH LAI

Trong d6:

- Gia trl quyén st dung dat
maoi nhin giao phai ndp
NSNN

i - N phai trd nhung khong
phai thanh toan

273.000.000

(273.000.000)

E2

Nguon kinh phi sy nghiép

F3

Khoan giam triv  lgi
i nhuin sau thué chua
| phian phéi 9 thing diu
nim 2014 theo Cong vin
s6 580/TCDN-CN ngay
' 05/05/2015 cua Chi cuc
Tai chinh doanh nghié¢p

1.285.230.499

1.285.230.499

L

TONG GIA TRI THUC
TE PHAN VON NIIA
 NUOC TAT DOANH

| NGHIEP [A - (K1+E2)]

|

203.897.973.385

268.741.917.384

64.843.943.999

Nguon: Ho so xde dinh gia i doanh nghiép ciia Cong ty

Bt cong bo thing tin
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CONG TY TNHITMTV CONG TRINH GIAO THONG CONG CHANH

Cac tai san ¢6 dinh can ding cuia Cong ty gom:

“  Nha civa, vat kién triie: Cha yéu 13 vin phong lam viéc va nha Xurong cua

Cong ty.

" May mdc thiét bj: Chu yéu la cac may moc phue vu cho hoat dong xdy

dung

nhu xe lu, mdy do tric dia. Thiét bj quan ly chit yéu phuc vu cho cOng tic van

phong.

*  Plurong tién vin tii: Bao gdm céc xe 6 td con va phuong ti¢n di chuyén phuc
vu cOng tic cia CBCNV Céng ty va phuong tién phuc vu cho cong tac thi

cong ¢Ong trinh.

“ Thiél bj, dung cu quan Iy: Cha yéu 1a may mée phuce vu cho ¢
phong nhu mdy in, may chiéu, may lanh, laptop. ..

A

me tac van

Cac tai san ¢6 dinh khéng can ding cua Cong ty 1a cdc tai san ¢ dinh thudc Nha

may bé tong du ting lyc, Cong ty s& thue hién ban giao vé cho Téng Céng ty Cép nude
Sai Gon ~ TNHH MTV quan ly.

chat, thiét bj cling nhu déng co, may moc déu cfi v
khong dép tng dugce yéu cau hoat dong san xuat kinh doanh cia Cong ty.

Cdc 1ai san cho thanh ly cua Cong ty 1a cdc t

thuc hi¢n thanh ly theo quy dinh.

3.

Cong chinh thude Tong Cong ty Cép nude Sai Gon — TNHLI MTV

Dién tich dat dai dang quan ly

at san da xudng cip, tinh trang vat
a héng hée, hiéu nang sir dung thap,

~

Cong tv da

Can ctr Quyét dinh sé 489/QD-UBND ngay 27/01/2014 cua Uy ban Nhan dan
TP.HCM v vige giao tai san ¢d dinh cho Cong ty TNHH MTV Coéng trinh Giao thong

dé thyc hién ¢é phin

héa doanh nghi¢p, Cong ty TNHH MTV Cong trinh Giao théng Céng chanh dugc giao

quan ly va str dung cac 16 dit sau day:

Gi# tri QSDD

T biachi PO ltJI'Ce}i‘ Sfl?‘('l’:l “li‘ || Thoihan | Mue dich | tinh vao gis tri
: el Ty E R S ;L.f' swdung | sitdung | doanh nghiép
R (m ) N .“(Tat - AT IS Lo . X o *
T T i e O A S (dong)
50 360 ~ Xald I;III Giao dat Xay dyng
Noi, phudng Phude co thu chung cur cao
1 [Long A, quin 9, | 18.337,5 Gidn st Lau dai in :gvﬁ ‘,10( 107.215.721.591
thanh phé 116 Chi , nB va cac
Minh. dung dat 6¢ vin phong
B - ' — S
“““3 t4 16 1 }mn Giao dat Pat xay
Dang Luu, phuong cé thu Dén dung vin
2 | 6, quin Binh Thanh, | 1.276.6 - e VAL T2y 353,003,800
thanh phé 116 Chi tién sur 16/06/2060 phor{g lam
dung dat viée

Minh.

Bin cong bi thaong tin
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CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

T ‘Dia c_lﬁ" ::

Gid tri QSDD
tinh vio gia (ri
doanh nghiép

(dbng) |

A ::-'_M._l'_lC’('ll'Ch

19.614,1

“Tong cong

178.568.725.391

4. Thue trang vé tai chinh va cong ny

Thue trang vé tai chinh, cong no cua Cong ty theo s lidu s6 sach ké toan tai thoi

diém 30/09/2014 nhu sau;
% Vén chi sé hiru:
Trong do:
»  Vén dau tu cta chd sd hitu:
»  Chénh léch danh gia lai tai san:
= Chénh léch ty gia hdi doai:
= Quy diu tu phat trién:

»  Quy du phong tii chinh:

= Loi nhufin sau thu¢ chua phan phoi:

»  Ngudn von dau tu xiy dung co ban:

Quy khen thudéng, phic loi:
Cac khoan phai thu:
= Phai thu ngan han:

»  Phai thu dai han:

205.183.203.884 dong

186.806.908.013dong
5.828.221.719 dong

0 déng
10.943.608.072 ddng
0 dong

1.285.230.499 dong
319.235.581 dong
9.606.001.857 dong
383.140.250.154 ddng
383.140.250.154 dong

0 dong

(Ty [é déi chidu cong no dat 88,98% trén 16ng 56 du no)

No phai tra:
=  No ngdn han:

=  No dai han:

527.298.332.766 dong
487.508.840.162 dong
39.789.492.604 dong

(Ty 1¢ doi chiéu cong no dat 96,22% (rén 16ng s6 dur ng)

Ghi cht:

- Gid tri céng no phdi thu bao gom 02 khodn cong no khéng ré doi tuong cua Xi

nghiép Bé téng nhita nong va Xi nghiép Tu van thiét ké wi gic la 85.887.469

dong.

- Gid tri cong no phai tra khong bao gom khoan cong no' khong ro doi tuong cua
Xi nghiép Bé 16ng nhwa néng la 273.000.000 dong.

Bin cong bé thong fin
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CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

5. Thuye trang vé lao dong

Tai thoi diém ngay 11/05/2015 (thi diém UBND TP. H$ Chi Minh ban hanh
Quyét dinh phé duyét gia tri doanh nghi¢p ctia Cong ty), tong sé can b cong nhan
vién ¢0 tén trong danh séach thuong xuyén ciua Cong ty TNHH MTV Coéng trinh giao
thong cong chanh 1a 250 nguoi, trong dé co cdu nhu sau:

b CmedenEIRE ] i) | 1Y trong (%)

Phan theo trinh dj lao dong 100

- Trén dai hoc 0,80%

- Trinh d§ dai hoc 56,80%

- Trinh d0 cao dfmg, trung cap 61 24,40%

- Trinh d¢ khac 45 18,00%
Phiin theo loai hop déong lao djng 250 100

- Lao dong khong thude dién ky HDLD 05 2,00%

- Hop déng khong thdi han 167 66,80%

- Hop ddng thoi han tir 1-3 nim 74 29.60%

- Hop dong thoi vy 04 1,60%
Phin theo gidi tinh 250 100

- Nam 205 82,00%

- Nir 45 18,00%

Nguén: Cong trinh Giao théng Céng chanh
Nham nang cao hi¢u qua san xuét kinh doanh ciia doanh nghi¢p, phat huy dugc nang
lue ctia nguoi lao dong sau khi chuyén sang loai hinh c6ng ty ¢6 phan; dya trén co s& hién
trang ddi ngili lao dong hién ¢6 cua doanh nghiép, nhu céu lao dong dur kién cia Cong ty
giai doan sau cd phan hoa va céc quy dinh cta phép ludt vé lao dong. Co cdu lao dong tiép
tuc chuyén sang cong ty c6 phan nhu sau:

4l 13 trong (%)
T 5ng cing
Phiin theo trinh dj lao dgng 245 100

- Trén dai hoc 02 0,82%

- Trinh d$ dai hoc 134 54,69%

- Trinh d0 cao déng, trung cép 68 27,76%

- Trinh d khac (t6t nghiép phd thong) ol 41 16,73%

Bin cong bo thong tin 20



CONG TY TNHI MTV CONG TRINH GIAO THONG CONG Cl IANH

e e
|  Titu 3 luomg. |5 trqm; %
SRR ~(nguoi) T
—l’hﬁn theo logi hgp ddng lao (l(}‘ng | 245 100 |I
- Hop ddng khong thai han 162 B 66,12%
. Hop dong thoi han tir 1-3 nam 74 30,20%
- Hop d@)ng thoi vutLao dong khong thude dién ky HD 09 3,67% \
Phin theo gioi tinh ’ 245 00
- Nam o 200 o ‘i_l_()“"
- N - a5 | 1837

Nguon: Phuong an 6 phan héa
6. Nhirng vin dé dang ticp tue xa ly

D1 véi cac khodn cong ng phai thu, phal tra chua thuc hién déi chiéu, xdc nhan
v di ddi chidu xdc nhan nhung chua {(héng nhit duge gia tri cong ng, 1o dong thanh
vién Cong ty TNHH MTV Cong trinh Giao thong Congj dmnh chiu trach nhi¢m hoan
l()dll vé cac khoan cdng ng nay, phan chénh Iéch glua sb lidu so sach va phan xac nhan
s& du cta khach hang, dong thoi Cong ty phai llep tuc thue hién déi chiu, xac nhén
theo nhu da cam két. Dm thoi diém quyét toan phan von Nha nude chinh thic chuyén
sang ¢ong ty ¢d phan, néu Cong ty chua bd sung adi chidu hofic chua ~xur 1y xong cac
khoan cdng ng nay, s& thue hi¢n quyut {oan va diéu chinh gia tri von Nha nude theo quy
dinh tai khoan 5 Didu 1 Ng:ln dinh s& 189/2013/ND-CP ngay 20/11/2013 bd sung thém
khoan 4 Diéu 28 Nghi dinh s6 59/2011/ND-CP.

Don vGi 03 khoan coéng ng phai thu tri gia 2.382.399.507 dong da xur ly xoa ng
tur n;:uon trich 1ap du phong (cong ng da xur ly trong vong 5 nam trudc thoi diém cd
phin hoa), dé nghi Cong ty thyc hi¢n ban giao cho Téng Cong ty Cép nude Sai Gon —
TNHIT MTV xt Iy theo dung quy dinh. Trong thoi gian chua ban giao chinh thuc.
Cong ty INHITMTV Cong trinh Giao thong Coéng chanh ¢é trach nhiém tiép tue theo
doi va (b chire thu hdi cae khoan cdng ng nay.

III. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO PHAN HOA
i. Tinh hinh hoat ddng kinh doanh
1.1 Sdn lwong san phiim/gid tri dich vy qua cdc ndm

Co chu doanh thu theo hoat dong 03 ndm truoc ¢b phin hoa (theo sd 1i¢u cua

Bién ban kiém tra BCTC cua Tdng Cong ty va Chi cuc Tai chinh doanh nghi¢p nam
2012: BCTC nam 2013 sau kiém todn nha nude va nam 2014 da kiém toan):

Bin cong bis thong tin 21




CONG TY TNHH MTV CONG TRINH GIAO THONG CONG CHANH

DVT: triéu d(fﬂg

Nim 2012 ~ Niam 2013 Nim 2014
RhoAnmBCE | Gl 8 e Gisitri | Ty trong | Gid tri t;gﬁ
(tr. dong) | (%) | (tr.dong) | (%) | (tr. déng) o )g
ifg TN R M o e 3 ) 0
ff;’"“ dong xay | 475 707 81,12% | 502.090 | 86,37% | 528217 | 92.13%
IJQQD dong | ¢ eg 10,52% | 42.979 |  7.39% 33.013 | 5,76%
Hoat dong tai
chinh va hoat| 48743 | 836%| 36273| 6.24% 12.130 | 2,12%
dong khac
Tong cong 582.738 | 100% | 581.342 100% |  573.360 | 100%

Nguon: Cong ty TNHH MTV Céng trinh Giao thong Cong

chanh

Co ciu loi nhudn theo hoat dong 03 nam trude cé phan hoa (theo sb liéu cuia Bién
ban kiém tra BCTC cua Téng Cdng ty va Chi cuc Tai chinh doanh nghiép nam 2012;
nam 2013 sau kiém todn nha nuéc va nim 2014 da kiém todn):

DVT: triéu dong

Nam 2012 Nam 2013 Nam 2014
_’ SRR :
Khoin myc Gia tri | Ty trong | ;:r i Ty trong | Gia tri y Ty
v \ 3 RE rong
tr. d AR 0 ;
(tr ong)‘ ‘ ‘( 0) ddng) (%)  [tr. dong) (%)
Hoat dong xay ldp 6.301 | 16,35% | 8435| 3099% | 25374 8083%
Hogt dong SXKD | (6.125) | -15,89% | (4.296) | -15.78% 491 1.56%
Hoat dong dict
110{1: PR QIR VHI 38361 99.54% | 23.082 84,79% |  5.528 | 17.61%
K¢
Ténkitons 38.537 | 100% | 27.221 | | 100% | 31393 | & 100%

Nguon: Cong ty TNHH MTV Céng trinh Giao thong Cong chdanh

Nhin chung doanh thu va lgi nhuan cua Cong ty giai doan 2012 — 2014 ¢6 su sut
giam lxong cdc nam qua. Nguyén nhéan chu yéu 1a do tinh hinh kinh té kho k

cla nén kinh té trong nude, véi chi truong ¢t giam dau tu cong,

hin chung
dan dén cong tac

tham gia cdc du an thi cong cang khoé khan hon. Hoat dong cua Cong ty hau hét phu
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thudc vao ngudn von vay, trong khi han mirc vay c6 han, tam ng von theo diéu kién
thoa thuén trong hgp dong nhung khong du dap Gng cho tien do thi cong cong trinh,
ddng thoi mot s6 cong trinh thi cdng xong nhung viée thu hdi von rat cham.

Hién nay hau hét cic cong trinh Cong ty thi cong déu theo hinh thirc khoan lai
cho cdc Xi nghiép thuc hién, do do, ty sudt loi nhuan Céng ty thu dugc ciing khong
cao.

1.2 Nguyén vit liéu

= Nguon nguyén vt li¢u:

Péi voi hoat dong xdy dung céc cong trinh nhu cong trinh ha tang ky thuat, cong
trinh giao théng, céng trinh xay liap; ngudn nguyén vat liéu chinh chu yéu la céc
nguyén vat liéu xay dung nhu xi mang, cat, da, thép .. . dugc cung cip boi cac nha
cung cap:

— Ximang: Nha may Xi mang Ha Tién, Nha méy xi mang Holcim

— Thép xay dung:

v Noi dia: Cong ty Vina Kyoei, Cong ty Thép Pomina, Cong ty Thép mién
Nam

v/ Nhap khau thép du tmg lue: nha cung cAp PC Wire Thailan, Southern Wire
Malaysia

v" Nhap khau thép ché tao vanh miéng: nha cung cip Socona Germany; Bitum
Shell Malaysia.

= Sir 6n dinh ctia nguon nguyén vat licu:

Nhin chung, thi truong cac yéu td diu vao cho hoat dong san xuat ctia Cong ty
kha phong pha. Cong ty ¢6 diéu kién lua chon don vi cung cAp nguyén vt liéu trén co
s¢ chao gia canh tranh do d6 gop phdn nang cao hiéu qua kinh doanh cua Cong ty.
Bén canh d6, Cong ty da la don vi hoat dong c6 tham nién trong linh vuc thi cong xay
dung va cung g vét liéu xay dung nén Cong ty da thiét lap dugc hé thong cung tng
nguyén vat liéu da dang va én dinh phuc vu cho sur phat trién hoat dong kinh doanh lau
dai cia Cong ty.

= Anh huong ciia gia c¢a nguyén vt li¢u téi doanh thu, lgi nhuin:

Do ddC thu trong linh vue xay dung, nguyén vt li¢u chiém ty trong cao trong co
ciu gid vén lmng ban ctia Cong ty. Do do, khi gia ca nguyén vat liéu bién dong s€ anh
hudng truc tiép dén hié¢u qua kinh doanh cia Cong ty. Bén canh dd, khi gia ca nguyén
liéu tang cao so voi gia trang thiu s& gy nhiéu kho khan cho hoat dong thi cong xay
dung cua Cong ty.
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D¢ han ch¢ nhiing tdc dong tiéu cyc cua su bién doéng gid ca nguyén vat liéu,

Cong ty da tirmg budc dp dung nhing bién phép sau:
— Ap dung cdc cdng nghé méi vao san xuit kinh doanh.

Tan dung cdn by ky thudt va céng nhan co tay ngh¢ cao, co kinh nghi¢m
trong vi¢ce san xudt kinh doanh.
Pau tr cic xe mdy, thiét bi ¢o tinh ndng, c¢oéng suét phu hop trong cong viée
san xudt kinh doanh.
Tim ki€m nguon vat tw (tin goc) va ky hop dong cung ¢ip truce Licép dé ha
gid thanh san xuit.

1.3 Chi phi san xuit

Co cdu chi phi san xuét kinh doanh 03 nam trude cb phén hoa nhu sau (theo sb
li¢u cua Bién ban kiém tra BCTC cua Tong Cong ty va Chi cuc Tai chinh doanh
nghi¢p ndm 2012 ; nam 2013 sau kiém toan nha nuée va nam 2014 da kiém todn):

Niam 2012 Niim 2013 Nim 2014

Kchodn myc Gid tri trzflg Gli ‘m: t:;f}g G fri trf)ﬁg

(tr. dong) : (%) (tr. dong) B (,;0)' (tr. dong) ((;/O)
Gia vén ban hang 533.819 | 91,61% | 540.930 | 93,05% | 535365 | 9337%

: PP I
m/)/ foat dong xay | oo o6 80,04% | 493.655| 84,92% | S502.843| 87.70% |
*\,D]’[‘”-” dong Sx- 67.413 | 11,57% 47.275 8,13% | 32522|  s.67%
Chi phi tai chinh 7.144 | 1,22% 3.343 | 0,58% 4071 | 0.71%
Chi phi bdn hang 0 0% 0 0% 0 0%
(Cl(l,].lnhp[}:;higﬁa” V110680 3389 14073 | 2440 | 2033 3.55% |

i - _ g |
Chi phi khic [ 3.238 | 0,55% 9.849 | 1,70% 2.531 T 0,44% |

Tdng cong )  563.881 | 96,76% | - 568.295 97,77% | ~ 562.299 | 98,07%

Ng6n: Cong tv TNFHH MTV Cong trinh giao thong

Cong Chcnh

Nhin chung, t6ng chi phi ciia Cong ty chiém ty trong kha cao trén 16ng doanh thu

trong 3 nam: 2012,

)/

(rén 93% trén tdéng doanh thu), tiép theo 1 chi phi quan ly
trong gin 4% trén téng doanh thu. Trong thoi gian t6i, Cong t

2013 va 2014. Trong dé, gia vén hiang ban chiém ty trong 1én nhét

chiit ché hon nita dé gia ting hi¢u qua hoat dong SXKD.
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1.4 Trinh dj cong nghé

Cong ty thude nhom doanh nghi¢p cé trinh d9 cdng ngh¢ trung binh. Cic may
moc. phuong tién vén tai phuc vu thi cong cta Cong ty hau hét 1a may cii va sé luong
it. Do dé, khi thi cong cdc cong trinh, Cong ty chu yéu thué lai cdc phuong tién, may
moc bén ngoat hoidce dau tu theo nhu cau cu thé cta cong trinh. Ngoai ra, Cong ty cling
¢o (g dung cai tién trong cong nghé thi cong cong trinh giao thong nhu: cong nghé
coc dat ola ¢ xi mang,. ...

Trong linh vuc san xudt. Cong ty da dau tu hoan thién diy chuyd &n san xuat bé
tdng nhya néng, nhil tuong. Hé thdng hién dai ndy dugce nhap khdu tir Han Quéc véi
cong sudt tir 104 -120 tan/eio. duge diéu khién tu dong cho san pham nhya nong dat
ticu chudn voi dd dong déu vi do chinh xdc cao nhat.

1.5 Tinh hinft nghién civu va phdt trién san phdm maoi

[inh viue Cong ty hoat dong chu yéu la thi cong xay dung cac cong uinh glao
théng. dan dung, cdng nghi¢p, cdng trinh ha ting k¥ thudt; dich vu wr van giam
sat...Vai dic thu cua hoat dong nay, Cong ty Lhonf: ¢ nhitng hoat dong nghién ctu
va phit wién san pham maoi thuong xuyén, chi yéu nghién ctru cac cai ién trong cong
ngh¢ thi cong d¢ nang cao chit Juong thi cong cdng trinh, dua vao su dung cac loal
neuyén vat licu mai, dam bao ycu cu ngdy cang cao cua khach hang.

1.6 Tinh hinh kiém tra chat lwong san phdm /dich vy

Cong ty dang cung (ng dich vu thi cong cdng trinh ciu dudng bo theo HE thong
quan ly chit luong ISO 9001-2000. Nhin biét duge tim quan trong ctia chét luong du
an ddi vai hinh anh va uy tin ctia mdt doanh nghiép, Cong ty ludn chu trong tuan thu
nghiém ngit cac quy dinh cua Nha nudce nham dam bao chéat luong cong trinh cling
nhu véu cau v& thei han duge giao. Ngoal ra, cong tdc quan ly chat luong thi cong
cong trinh thye hién theo ding ban vé thiét k&, cong tac thi cong xay dung ngoai giam
sat cia cha ddu tu (giam sat A) ¢on duge bo phin k¥ thuat cia Cong ty (giam sat BB)
giam sat thue hién thuong xuyén va bao cdo dinh ky.

Cong ty dua ra chinh sich chiit luong nhu 1a sur cam két cna Cong Ly trong vice
dap tng ngay mng 16t hon sy mong doi cta khach hang. Chinh sach chit lugng cua
Cong ty duge truy én dat va thdu hi¢u trong toan thé CBCNV cta Cong tv. Chinh sach
chét lugng dugc lanh dao Cong ty xem xEt dinh ky dam béo sy phi hop cta chinh sach
ddi voi ting thoi ky phat trién.

1.7 Hoat dpng Marketing

Uy tin ctia (/(\1123 ty duogc xdy dung chu yéu nho vao chét luong san plmm dich vu
Cong ty cung cap va kinh nghiém trong cdc nam qua. Du kién sau khi dmym sang
hoat dong thco md hinh ¢cong ty ¢ phfm, Cong ty s¢ thic ddy manh m& hon nita hoat
dong marketing d& md rong thi truong.
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Cong ty:

Hién Cong ty dang sir dung logo dé lam thuong hiéu cho sin pham, dich vu cua

Vi dice thu 1a doanh nghi¢p nha nude hoat dong trong linh vuc thi cong xay

dung, Cong ty hi¢n chua ding ky hinh anh logo, nhan hiéu riéng. Dy kién sau khi ¢b
phin hod, Cong ty s& tién hanh ding ky nhan hi¢u thwong mai cho san phim, dich vu

cua minh.

1.8 Cidc hop délzg l6n dang thwe hién hodic da dwoc ky két

STT

Tén cong tr"inli_, ‘

Thoi dl(.m ky

| hop dong

Gifi tri
(dong)

Du én: Hé thong cip nuge sach tur nguon
nudce kenh Dong; Goi thau sd 3: Thiét ke
cung cip vt tu thiét bj va xdy lip tuyén
6ng chuyén tai nuéc DN 1800-2000 tir
nha méy nudc Tan Hiép dén Tay Thanh

Nam 2008

198.118.929.697

(89

Cong trinh: Thi cong THS; Géi thiu: Xﬁy
dung 2&3, L}ru Vuce Tan Hod - Lo Gom
(Tay Bac) Phan 2 -Giai doan 1

Nam 2008

110.172.990.619

Cong trinh: San lap mat bing KCN Tan
Phi Trung; Goi thau sd 7: san lip mit
bing; Pia diém: xa Tan Pht Trung, Huyén
Cua Chi

Nam 2008

51.794.452.000

Cong trinh: Xay dung hé théng thoat nude
Qubc 10 1A (doan tir duong Trin Dai
Nghia dén ranh tinh Long An); Goi théu:
Xay lap sb 2 (tr km 19194236 - km
1920+755); Dia diém: Huyén Binh Chéanh,
TP.HCM

Nam 2008

41.379.658.678

Cong_trinh: Cai tao hé thdng thoat nuée
duong Hung Vuong - Hoang L¢é Kha; Dia
diém: Quin 6 & 11, TP.HCM

Nam 2009

44.415.133.629

Coéng trinh: Cai tao hé thong thoat nudc
dudng Nguyén Thi Nho - Lé Quang Sung
(tr dudng 3 Théng 2 dén Pham Dinh Hd);
Dia diém: Quén 6, TP.HCM

Nam 2009

45.971.390.000
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e Théi didm ky Giati |
I'én cong trinh 2 A
hop dong (dong)

Pu_an: Nha ga hanh khiach cing hang
- Khong Can Tho: Goi thau sd 8B: Xay lip
| | dudng va san do 6 to (thi ¢ong giai doan

i 2_)»1 _

| 82.244.058.808
|

Niam 2009

Cong trinh: Xy dung HITTN khu cdn ctr
8 lran Hung Dao/Bo T Lénh Quin Khu 7;
Dia dicm: Quan Pha Nhuan - TP.TICM

]
|

Nam 2009 36.242.139.000 |

Flhi cong: Xav l'flp nen duong doan
Km8+800 + Km9-+612.64; Du_an: dudng
! Licn cang Cai Mdép - Thi Vai doan 3
i (K7+199,25 -= Km9+612.64)

Nam 2010

Goi thiu: Xay ldap: Dy an: Nang cap. cai
‘ 10 tao duong Kha Van Can (doan tor cau Go
| Dua dén cau Ngang)

‘ Cong trinh: Xay dung Iu_\'én C(’mg hép trén
! Kénh nude den (i cau tring dén ho sinh
[T 1 hoc): Goi thau: Xay dung tuyén edng hop

| | BTCT wén Kénh nude den: Dia diém:
PQuan Binh Tan - TPIICM

(62.396.606.000 ’
|
4_
|

Nam 2010 50.666.223.652

IQ_('mg trinh: Swua chira. nang cap duong

|
12 ‘ Neuveén Thi Thip (doan tr 1.¢ Vin Luong

| dén Hugnh Tan Phat). Quan 7. TP TICM

Nam 2010 45.505.205.748 |
i
Nam 2010 43.231.120.075 |

‘ Cong trinh: Xay dung dudng noi tir duong
!

| Nguyén Duy Trinh vao Khu ¢ong nghi¢p
‘ Pha Hatu: Thude dy an: Xdy dung duong
' I ndi tr duomg Neuvén Duy Trinh vao khu
CLeone nehiép Pha Hiu, Quan 9.

—
j

Nam 2011

i - Du an: Duong Lién Cang Cai Mcép - Thi
| Vai doan 1 (Km0+000.00 B
14 | Km1+898.03): Goi thiu: Xay lip nén
Cduong doan o Kml14300  dén
Kmi+898,03

Nam 2011

} " Goi thau: Thi cong xay dung (Xdy dung
| pnen. mat duonmg, via he, hé thong thoat

! : . 4 . . A
P nude, he thong chicu sang): Du_dn: Xay

76.544.355.915

15 | . . R e o Nim 2012
| dung cau, dudong giao thong 1o Khu lién
| hop xtr ly rac Ba Phude dén Quoc 1o 50;
i Pia di¢m: Huvén Binh Chanh, TP.IICM
| . [V
| 7
; I Cong_trinh: Cai tao hé¢ thong thoat nude
16 dudng L}n II\oa Pong (Lur /\1:1 l)uon’;:: Nim 2012
Vuong dén vong xoay Pha Lam); Goi

Bdn cang bé thong tin
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STT

Tén cong trinh

Thoi dlcm ky
“hop dong

Gid tri
(ddng)

phuong 14, Quan 6, TP. HCM

17

Goi_thau: Xay ldp sé 4 (Km0+960 =
Km2+558, 25 doan 2); Coéng trinh: Sira
chita ning cip mit dudng va xdy dung hé
théng thodt nuéde trén duong An Phu Tay -
Hung Long (doan tir Quoc 10 1A dén
Huong 16 11); Pia diém: Huyén Binh
Chanh - TP.HCM

Nam 2012

43.390.036.886

18

Cong trinh: Xay dung hé thong thodt nuée
Khu vue Xung quanh hd sinh hoc - goi
thiu XL sé 5: Xdy dung HTTN doan
769m duong phia dong (Tir KmO0+710 dén
kénh NuGc Den); Pia diém: Quén Binh
Téan, TP.HCM

Nam 2012

40.193.873.494

Cong trinh: Xay dung h¢ thong thoat nude
duong Nguyén Xi, dudng Vi Ngoc Phan
(Tt Song Sai Gon dén Cau Do); Dija diém:
Quén Binh Thanh, TP.HCM

Nam 2012

36.769.568.730

20

Cong trinh: Cai tao hé thdng nude duong
Phan Van Han trén dia ban phudng 17,
quan Binh Thanh; Géi thau: Xay lip: Dia
diém: Quan Binh Thanh, TPHCM

Nam 2012

35.931.670.734

21

Cong trinh: Xay dung duong giao thong di
vao Trung tam dao tao trong Khu cong
ngh¢ cao TP.HCM; G6éi thau: Thi cong
xdy dung; Dia diém: Khu cong nghé cao,
Quén 9, TP.HCM

Néam 2012

28.443.450.878

Cong trinh: Xay dung tudong chén ngan
tricu trén dia ban phudng 7, Quan §:; Goi
théu: Xay dlrng, Hang muc: Nang cap
dudng Pham Thé Hién (Tu ciu Ba Tang
dén hém 3030 Pham Thé Hién)

Nam 2013

39.352.623.223

Cong trinh: Xay dung HTTN duong Pham
Huy Théng; Géi thau: Xay lip; Pia diém:
phuong 5, 6, 7, 17, Quan Go Vip,
TP.HCM.

Nam 2013

106.354.993.964

Cong trinh: Xay dung HTKT khu trung
tdm hanh chinh, huyén Binh Chanh; Goi
thiu s 1B: thi céng dudng Téan Tuc; DPia

Nam 2013

38.314.144.609
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STT

)
5 el
Ll
A (1 4 B

b f

Wl

‘{“zﬁ'FhOI diém ky
‘ In i

hop dong

Gia tri
(dong)

diém: Thi tr'm Tan T\;c hﬁyéh Bmh
Chanh, TP.HCM

25

Cong_trinh: Stra chira, néng cip mit
dudng va xay dung HTTN dudng Bao Su
Tich (doan L& Vian Luong dcn Kénh Cay
Kho); Goi thiu thiu: Xay ldp sd 3 (Km2+250
dén km3+154); Pia diém: Huyén Nha Be,
TP.HCM

Nam 2013

46.745.156.720

Cong trinh: Xdy dung mdi truong can bd
Thanh phd (giai doan 2); Goi thau: Xay
lip hang muc phu (bé nude PCCC, cap
thoat nudc mang ngoai, san duong xe noi
bo - bai xe 16 thién - vinh trude cong, nha
xe 4 banh c¢é mai che, nha xe 2 banh c6
mai che

Nam 2013

33.650.589.000

Cong trinh: Xay dung bo ke chong ngép
trén dia ban phuong 16, Quén 8,
TP.HCM; Hang muc: Céng kiém soét
tri¢u

Nam 2013

35.499.503.596

28

Cong trinh: Xay dung ha tang ky thudt
Khu trung tdm hanh chinh huyén Binh
Chanh; Goi thau sd& 2A: Xay dung céac
duong sd 4, so 5 (t km0+300 dén
km0+599,51), s6 SA, s6 12 (tur kmO0+274,
35 dén km0+477,72), so 13 (tr
km0+275,85 dén km0+484,72); Dia diém:
thi trdin Tan Tac, huyén Binh Chénh,
TP.HCM

Nam 2013

43.054.128.831

29

Cong trinh: Cai tao h¢ théng nude duong
3 thang 2 (Tur duong Han Hai Nguyén dén
duong L& Dai Hanh); Dia diém: Quan 11,
TP.HCM

Nam 2013

40.666.752.017

30

Cong trinh: Pudng Lién Cang Cai Mép -
Thi Vai, doan 7 (Kml> #561.31 =
Km17+271,13); Goi thiu: Xay liap nén
duong

Nam 2013

73.501.774.000

£

Cong trinh: Xy dung hé théng thodt nude
dudng Nguyén Vin Nghi (tr dudng
Nguyén Kiém dén Cau Hang); Dia diém:
Quéan Go Vdp, TP.HCM

Nam 2014

34.568.826.101

32

Go6i thau s6 05: Hé thong cap nude thd
(nude van hanh) cho Trung tam dién luc

Nam 2014

103.617.605.000
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T - T
U I' " ) » i o

Th0'1 diém Kyat i Gia tri
hop dong (dong)

i

STT ‘ : Ten cong rllh_b_‘

Duven Hai - Tra th

Cong trinh: Xdy dyng HTTN Quéc 15 1A
(tr duong Lé Thi Riéng dén duong
33 | Nguyén Vin Qua); Goi thau: Xay lap 1 Nam 2014 46.487.916.882
"Xdy dung HTTN tuyén bén trai"; DPia
diém: Quan 12, TP.HCM

Céng trinh: Xay dung hé thdng thoat nude
duong Tam Binh (tir duong Hiép Binh dén

34 | dudong Té6 Ngoc Vién), quian Thi Dic, Nam 2014 =SB0 1ol
TP.HCM; Go6i thdu: Xay lip 3: Pia diém:
quan Thua Pac, TP.HCM

Cong trinh: Néng cap, mo rong dudng
truong tho;  goi thau: Xay lip 3

35 | (kml1+4209,79 dén km2+200,83); Dia Nam 2014 35.171.813.000
diém: Phuong Trudong Tho, Quin Thu
Dire
Céng trinh: Nha mdy ché bién g6 MDF

36 VRG Kién Giang; Goi thau 30A: Thi cong Nim 2014 36.363.327.000

thodat nudc mua, nudc ban, ranh thoat
nude, cap nudce, duong giao thong, bai go.

Nguon: Céng ty TNHH MTV Cang trinh Giao théng Cong Chdanh

2. Vithé cia Cong ty trong nganh

Phéan 16n céc cong trinh Cong ty thi cong ¢6 ngudn von tir ngéin sach nha nudec.
Ngoai ra, la mdt don vi thanh vién cia Téng Cong ty Cép nude Sai Gon, Cong ty
thuong xuyén tham gia thi cdng céc dy an ctia Tdng Cong ty va cac don vi thanh vién
ctia Tong Cong ty.

Hién nay, Cong ty 1a don vi thi céng phén 16n cac cong trinh ctia cac Ban Quan ly
du dn thude quan huyén trong thanh phd, cac khu quan ly giao théng d6 thi (56 1, 56 2,
s0 3, 56 4), Ban quan ly chuong trinh chéng ngdp nude, cac Ban Quan ly du an khu
cong nghiép thudc Thanh phd va céc tinh lan can. . . Cong ty luén gitt mdi quan hé tdt
voi cde So ban nganh ctia quin/huyén/dia phuong. Pay l1a diéu kién thuin loi cho
Cong ty khi tham gia cdc cong trinh giao thong ciia Thanh phd va gia tang uy tin cta
Cong ty.
3. Tinh hinh tai chinh va két qui hoat dong sin xuit kinh doanh 03 nim trude co

phin héa

Két qua hoat dong san xudt kinh doanh va tinh hinh tai chinh cua Cong ty giai
doan cdc nam trudce khi ¢d phin hoa duge tom tit & bang sau:
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Do vy tinhe: f)(jng

|I m CHITIEU CNam 2012 | Nim 2013 Niim 2014 !
- Pong tai san o ' 709.875.152.627 | 732.985.223.566 | 806.618.365. 795
2 I_\uﬂ(_hu s&r hitu | 011 \m 15 336 | 206.328.807.765 ' 212 473 7()() 977|
20 | Vdnehisohm . 210.810.183.336 | 206.328.807. 765 212.473.206.277 |
’ ;_7 Neuoén kinh phi va (/121". o |_ ''''''' ‘
i| == | khdc | ) ) | )
3| Nophai tri | 498.064.969.291 | 524.656.415.801 | 594.145.159.519 | °
30 Nongdn han | 9280942018 | 484.971.523.572 | 554.114.168.733 |
T T Trong doing quihan : A '_“—W-—‘.
;71 No dm__/m;_;: J8.778.027.173 | 39.084.892.229 | 40.030.990) 756
L Trong do: ne qua han - - ——_L—— -
4 Ng phai thu 295 47% 793.668 | 331.583.016.226 - 47 16\ ‘)6() 197 |
| Q-_, loTs: b 1ao dong | 1.035 030 | | 1.004 |
[ ] (nguoi) i - | |
' fw 1(111” quy luong f o 065.398.000.000 64.768.000. ()0() \ 53 7] )E)(ig)gl:
|7 lii]l‘l’(:hl;‘(: Zztl‘ﬁiq‘::“‘ | 5.265.539 5.240.129 | 4.62:4.253
| 8 | Doanh thu thudn | 533.995.233.846 | 545.069.068.878 | S \ 561 229779711717||
|9 | Tongchiphi | 563.880.520.993 | 568.294.560.071 |3(»2 298.860.825
|_1_() _ Loi nh“_‘ji,l}:lltl(’ th}}g | 18.85().974.393 13.0- 17 37 3 ()2(\ |___ i }(ﬂ__g‘xi) g
! 1t i Lot nhuidn sau thué ! 7.489.119.710 6.3 H 7()() 739 2.486. 172 ()‘)7 |'
|' 12 Ty §uﬁt;1()'i ‘nhquﬁp szjuw - 3.54% A:(; 1(; :__ - 4.04% ;’
P :,:;U]“C/ von U]E so htru I o R

Nawon: Cong ty TNITH MTV Céng trinh giao thong Cong Chanh

Ty suat sinh lgi trén von chu s& hitu cta céng ty tuong doi thap. Tuy ty sudt loi
nhuan khong cao nhung trong moi truong kinh doanh hi¢n nay da cho thay cong ty van

ticp tue khiing dinhy vi thé cua minh trong nganh.

No phai tra caa Cong ty kha 1dn. chiém ty trong 16n 1a ng ngin han va van duy i o
mue tir 500 dén 600 ty trong 3 nam licn tép tr 2012 dén 2014, Dy kicn, khi chuyén sang
hoat dong theo md hinh ¢ong ty ¢d phan, dé mo réng san xuat, cong ty ¢on phai huy dong

nguon von twr nhic¢u nguon khae nhau d¢ dap ang nhu cau hoat dong cta Cong ty.
4. Nhitng nhin to anh hwong dén hoat dong sin xuat kinh doanh 03 nam trude ¢
phian hoa
o Thudgn lyi
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— Cong ty luén nhén dugce sy hd tro 1én tir cong ty me, Tong cong ty Cap nude
Sai Gon, trong moi hoat dong san xuat kinh doanh. Do do, Cong ty ¢6 nhiéu
thudn loi khi thi cong cac dy 4n ha tang cua Tong Codng ty va cac don vi thanh
vién trong Tdng Cong ty.

— Hién nay, Céng ty la don vi thi cong phén 1én céc cong trinh cua cac Khu
quan ly giao thong do6 thi va Ban Quan ly du an quan, huyén tai TP.HCM do
c6 mdi quan hé tét véi cac Chi diu tu cac khu quan ly dé thi va Ban Quén ly
du an.

—  Tép thé cén bod cong nhén vién Cong ty 1a déi ngii can bo tré, ndng dong, doan
két, yéu nghé, tan tuy trong cong viéc, ludn hoc hoi kinh nghiém trong thuc té
dé ap dung vao cong viéc mot cach khoa th hop 1y gitip ndng cao hiéu qua

va chat lu'(mg cong vi¢e. Pay chinh 1a ngudn luce chinh giip Cong ty ludn
hoan thanh tét nhiém wvu.

— Nang lyc tai chinh dap tmg nhanh nhu cdu bio Ianh thi cong xdy dung céc
cong trinh ¢6 gia tri 1én dén 100 ty dong.

— Cong ty ¢6 vj tri thuan loi cho viée tiép nhan: cong nghé, quan hé déi tac, nha
dau tu nude ngoai. . ngO'u ra thuong hiéu thi cong xdy dung céu, dudng va
san xuét thi cong mang cap [ h¢ thong cap nude ngay cang dugce cac Chi diu
tu, nha thau dang gia cao.

= Kho khan
— Kho khin chung ctia nén kinh té Viét Nam trong cdc ndm qua nhu: chinh sach
dau tu cong cit giam, tién té thét chit, 1ai vay ngan hang cao, cham tién do

giao mit bang ... da anh hudng khéng nhé cho hoat dong kinh doanh cua
Cong ty.

— Thanh phé HS Chi Minh dang thuc hién xa hoi hod diu tu ha ting moi 20i
doanh nghiép dau tu céc du én BOT, BT, PPP ... bé thue hién duoc cac du
an trén, doi hoi Cong ty ngay cang phal nang cao niang luc tai chinh, cong
ngh¢ thi cong va ning cao nang luc té chirc quan ly dé dip ing yéu cau khit
khe ctia chti dau tu.

— Cdc cong trinh xay dung dic biét 1a cong trinh ha lang thudng cian lugng vén
ban dau I6n, qua trinh thi cong kéo dai, nén chi phi vén ting 1én dang ké, diéu
nay it nhiéu anh hudng dén cong viée kinh doanh va vi viy anh hudng dén loi
nhudn cua Cong ty.
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PHAN V:
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANI
SAU CO PHAN HOA

1. TEN CONG TY CO PHAN
Ten tiéng Vict  : CONG TY CO PHAN CONG TRINH GIAO THHONG
CONG CHANH

» Tén tiéng Anh - COMMUNICATIONS AND PUBLIC WORKS JOINT
STOCK COMPANY

= Tén viét tit - CPW..JSC.
» Tru sd chinh : 14-16 Phan Dang Luu, Phuong 6, Quén Binh Thanh, TP.I1d

Chi Minh

= DPién thoai : (08) 38.414.872

= J'ax 0 (08)38.414.824

= Websilc D www.gleesg.com
« [Lemail : emaili@glecsg.com

. VON PIEU LI, NGANII NGHE KINH DOANH VA MO HINH TO CcnUcC

HOAT DONG
1.  Vén diéu 18 vi co cau von dicu ¢

Pé dam bao ngudn von cho hoat ddng san xuat kinh doanh sau qua trinh ¢ phéan
hoa, von didu 18 cua Cong ty €6 phan Cong trinh Giao thong Cong chanh duge xéac dinh

nhu sau:
. Vin didu 1¢ Cong ty cd phiin : 268.750.000.000 dong
= Ménh gid mot ¢d phin : 10.000 dong
= $6 lugng ¢b phin £ 26.875.000 ¢b phan

Co chu vdn didu 18 caa Cong Ly ¢o phan dugce xac dinh nhu sau:

i = B X ...“ L . . N T ‘
I T © 86 cophan . | Giadtri co phan | o4 !‘
ST _ Co .dong? ) . (chphim) | @dng) Iy 1e l‘l‘l
| l Nha nudc 6.718.750 67.187.500.000 25,00% ‘.‘I

2 | ¢4 dong CBCNV mua uu dai 545.100 5.451.000.000 \ 2.03% |

. L X e |
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. < 1
. Z 50 co ph-m Gia trj co phan | o A
ST Co dong (cé phan) (déng) i Iylé
- Co phan CBCNV mua theo |
2.1 | tiéu chudan tham nién lam viéc 247.500 2.475.000.000 | 0.92% |
trong ki viee Nha nwede (

- o phdn CBCNY mua theo ‘ :
|\ 2.2 ldang ky cam két lam viée ldau dai 297.600 2.976.000.000 | L.11% |
! " tai C ()m{ v o phn I
o R =
d 3 Cong dodan cong ty - - - “
— ]
{ 4 gil":‘} mua 6 phin théng qua 19.611.150 196.111.500.000 | 72,97% |
‘:‘v——— ’ “ B ! i
i! Tong efng - 26.875.000 268.750.000.000 | 100% ‘!

2 Nganh nghé kinh doanh dir kién

—  Xay dung va sura chita I6n cde cong trinh giao thong;

— San xudt va kinh doanh vit li¢u xdy dung, ciu kién bé tong dic sin, stra chira

¢ khi;

— Thi cong san lip mit bang;

— Xy dung dan dung via cdng nghiép;

— Thicéng xdy dung cOng trinh h¢ thong den chiéu sdng, tin hiéu giao thong:

— Thi cong nao vét kénh rach;

— Thi cong ¢cOng

o

trinh thay loi
—  Kinh doanh nhq;
—  Dau tr xdy dung ha tang;

- Kinl doanh xing dau;

i, cong trinh cip nurdce;

= San xudt cidc sin pham ciu kien bé tong va bé tong du ing lue;

— Lap dit ludi di¢n trung, ha thé va tram bién ap dén 35K W

— Thi ¢cong lip dit cac loai

cap thong tin:

— Dich vu 1@ hanh ndi dia va quoce (¢ (doi véi lir hanh qube t& chi hoat dong khi

dugce cip phép ctia Tong cuc du lich);

—  Cho thué van phong 1am vicc va nha &;

— Van tai hanh khich ¢ong cong;

Ban umg b6 rlmm: tin
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- Lap du an ddu tu xdy dung. lap du todan cic cdng trinh din dung, cong nghiép,
eiao thong. thuy loi, chiCu sdng cong cdng, hé thong ciap nude nhom A, B. C...

— Do vE&hién trang cong trinh;
— Tu vin ddu thdu ve¢ thict k¢, xay lap, mua sam vat wr, (hict bi cac cong trinh:

— Thi nghi¢m, cung cap cac chi ticu ky thudt cta dit, dd nén mong. vit li¢u xay
dung;

— Tham tra dy an, tdng dur toan. quan 1y du an cac cong trinh:

— T van nghi¢m thu cac cong trinh:

— Thi cong cic ¢dng trinh thodt nude, nudce thai, cac cong trinh cay xanh;
~  Cho thu¢ thiét bi. xe may. phuong tién thi cong cong trinh;

— San xudt va kinh doanh san pham nhii twong, bC tong nhua, gach lat bia he
(khong san xudt trong khu dan cu tdp trung);

—~ Thi cdng xay dung khi xur ly nude thai cong nghi¢p, cau cang. ke, dé chinh
dong, tram bom thuy ot tram bom thoat nude mua, thoat nudce thi:

- Lip du an cong trinh thoat nude nhom A, B, C.

San xudt va mua bin cie loai dng ¢dp nude, dng dan chit [ong, chat khi va phu

kién (Hng be tong nhua ¢dt soi thuy tinh, dng bé tong xi ang. dng thép) (khong

San xuit tai Tru so Cong ty);

— Thiét ké dd hoa;

-~ San xuft, mua ban ché tao vt ur, thidt b1 chuyén nganh cﬁp thoat nude va vé
sinh moi1 truong (trir gia cong co khi, tdi ché phé thai, xi ma di¢n i 1Ty so);

—  Khai thac da, cat soi. dit sct (khong hoat dong tai Tru so);

—  Khai thae dat (khong hoat dong tai Tru s6):

— Thidt k¢ xay dung cong trinh giao thong (chu, dudng bo);

—  Giam sat thi ¢ong xay dung cong trinh giao thong duong bo:

—  Khao st dit chéit xay dung ¢dng trinh;

~  Giam sat tht cong xav dung cong trinh din dung va cong nghi¢p:

— Thiét ké xdy dung cong trinh dan dung va cong nghiép:

- Khao sat dia hinh cong trinh;

—  Giam sat thi cong xay dung cong trinh giao théng (cau. dudmg bo);

— Thiét ké két ciu cong trinh cau, duong bd; ha tﬁllg k¥ thudt do thi:
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- Thi¢t k¢ ¢ip thoat nudce — mdi truong nude.

3. Phwong in vé to chire va quén ly diéu hanh Cong ty

('ong ty CO phan Cong trinh Giao thong Cong chianh hoat dong theo Pidu 18 0
chure vit hoat dong ctia Cong ty do Dai hoi dong ¢o dong thong qua, cin cir theo cac
quy dinh cua Ludt doanh nghiép, dudi sy quin tri, gidm sat va dicu hanh coa Hoi dong
quan tri, Ban ki¢m soat va Ban Giam doc.

Du ki¢n by mdy to chire cia Cong ty nhu sau:

—  Dai hdi dong ¢6 dong;

~  Hoi dong quan tri;

~  Ban kiém soat;

— Ban Téong Giam doc;

— 05 Phong ban chirc niing: Phong T6 chire TTanh chanh, Phong Ké toan Tai chinh,
Phong K¢ hoach Dau tu, Phong Ky thudt Qudin 1y chit lugng c¢ong trinh, 13an quan
ly du dn xdy dung cao 6¢ — viin phong chung cu;

— 14 Xi nghi¢p true thude: Xi nghiép Xdy lap Cong trinh s6 1, Xi nghi¢p Xy lap
Cong trinh s6 2, Xi nghi¢p Xay lap Cong trinh s6 3, X{ nghiép Xay lip Cong
trinh 50 4. Xi nghiép Xay lip Cong trinh $6 5, Xi nghiép Xay lip Cong trinh s6 6;
Xinghi¢p Xay lap Cong trinh s6 7, Xi nghiép Xay ldp Cong trinh s6 8, Xi nghicp
Xdy lap Cong trinh s6 9, Xi nghi¢p Xay lap Ha tang, Xi nghiép Xay lip cong
trinh Ha ting Déan dung, Xi nghi¢p B¢ tong nhua nong, Xi nghiép Diu tu Ia
Tang; Xinghi¢p tu vin thiét ké.
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4. Chicén hroe phit trién sau ¢6 phin hoa

Sau khi chinh thie chuy€n sang hoat dong theo mé hinh ¢ong ty ¢0 phan, Cong ty
TNHH MTV Cong trinh Giao thong Cong chanh dit ra cac muc tiéu co ban nhu sau

cho chién luge phdt trién cia Cong ty:

» Tap trung phdt trién va mé rdéng mdt s6 nganh nghé kinh doanh chinh ¢6

nhiéu tiém ning va lgi thé bao gom: san xuat cau kién bé tong die sin, bé

tong nhya nong, nhit twong, xdy lap cac cdng trinh giao thong: ha tane k¢
=) - & =] o o g = }

thuat; cong nghi¢p va din dung... phat huy tai san dau tu, tin dung toi da cic

foi the, wu dai cua doanh nghiép tai dia phuong (dat dai, cdc co ché wu diii .. ).

*  Xdy dung moi quan hé chét ch& véi cac chu dau tu, nha thau, tu van...va cic

cong ty lién doanh, lién két tao khoi viing manh du ste tham gia vao cac du

an 1on trén co s¢ cac bén cung phat trién cung <o loi, tao thi truomg on dinh

trong san xudt kinh doanh.

» Chuarong lwe lugng lao dong chat lugng cao, sip xCp, tO chire ai bo may tinh

gon, dao tao mdéi va dio tao lai doi ngil lao dong. Ap dung cong ngh¢ thong

tin vao dicu hanh va quéan ly hgp 1y nham cai thién méi truomg lam vice dé

ting nang suit lao dong.

* Hudng (61 sy thu hat va tdp trung cic ngudn von xi hoi: phat hanh thém ¢d

phi¢u, md rong ban ¢o phin cho cde chi s¢ hitu trong va ngoai doanh nghicp,

dong thoi cho phép khai thac duge ngudn von ndi bd mot cach hicu qua.

5. K& hoach sin xuwit kinh doanh 3 niim sau ¢6 phin héa

Cin c¢lr k€t qua sdn xudt kinh doanh ciac nim trude ciing nhu tinh hinh kinh té

trong nudce va the gidi hién nay, chién luge phit tricn Cong ty sau ¢d phan hoa néu

trén, Cong ty xdy dung ké hoach san xuat kinh doanh giai doan 2015 - 2018 véi cac

chi ticu nhur sau:

’ TT | Chi tiéu CPVT | 2015 2016 2017 2018

" 1' Vén didu 1¢ Tr.ddng | 268.750 | 268.750| 268.750 | 268.750
| 2 | Téngsdlaodong | Newo 1.060 1.050 1040 | 1.040]
}' 3 | 1éng quy luong Tr.ddng | 72168 | 79385 | 87323 |  96.056
e ';‘ll]:;LI:{I‘:;?;];}]E::? WA pong | 5.673.585 | 6300381 | 6.997.058 7.696.763,
. _:S—)'_F_ﬁ-);;dounh thu | Trdong | 584.400| 642.840 707.124', 777856
:' 6 | Téng chi phi Trddng | 571900 | 623340 | 680.124 | 746.836 |
i 7 ‘ ”Ij)'i ﬂlltléllvl]_l-L.l-'C hién ’l“r.dé)ng mi_'l_.S()() 19.500 27% 31_.(-)(i) |
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’ |
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|
e |
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H
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Bicn phap thye hién

|
.
L
I
.
l S S
?
,

D¢ thue hién cac chi ticu (rén, Cong ty s€ ticn hanh dong b cac giai phap sau:

7
D) "

Giai phap vé hoat dgng sian xuit kinh doanh:

Ma rdng va phat trién cac hoat dong kinh doanh khac dua trén thé manh cta Cong
ty nhu thi ¢ong xav dung ciu — duong, cung tng lap dat nhitng duong dng cdp |
cho nganh cip nude. Xav dung ké hoach dai han trung va dai han cho viée dau wr
phat trién cac du an dau tu theo binh thue BT, BOT, PPP.... cic du an dau tu vao
cac nganh ché tao cau kién bé tong duc sAn.

Trong 4 nam tdi ngoai vide tap trung vao 2 linh vuce chinh 1a thi cong xay dung
cau, Cong ty s& uu tién phat trién 1inh vue tp dat, o van... nham tién ai thi cong
tron go6i cac cong trinh [on nhu dudng cao tbe, dudng trén cao. cap nude, thiy
loi... Do cing 1a muc ticu dit ra ctia Cong ty dé o thanh Tong thau 1PC, nha
thau BOT, BT, PPP. ..

Tap trung xdy dung thuong hi¢u Cong ty theo cdc ticu chi “Chdt heong, ticn dé, an
toan va hi¢u qua’, day manh hoat déng Marketing (héi thdo, I/‘z()'c’;n thong...) dé
quiang ba cho hoat ddng thi cong xiy dung cau - dudng, cung tng 151]1 dat ong
bétong nong thép du tng luc... 1loat déng Marketing s& chu yéu tap trung vio cic
cong trinh trong diém & TP. 1156 Chi Minh, Binh Duong, Pdng Nai, Long An...
Bén canh Jdo. Cang tv cing chu trong khai thac cac cong trinh thi ¢ong tr ngudn
von ngdn sach. Trong thoi gian téi. Cong ty sé nd lyc d¢ khai thédc cac cong trinh
dau tu tir ngudn von trai phiéu chinh phu, ODA, WB.... Hién tai, Cong tv dd tro
thanh mét thuong hi¢u lén vé linh vire xay dung cau - duong tai tai TPHCM.
Trong 3 — 5 nam tai, Cong ty 1)11;‘111 dau fot vao Top 100 doanh nghi¢p xdy dung
tang truong nhanh Viét Nam theo bang xép hang cia VCCI, Vietnam Report....
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< Giii phap vé hoat dong diu tu:

—  Thuc diy diu tu thiét bi may va xc theo cdng nghé thi ¢ong mdai-hién dai nham dap
(g yéu ciu cac chl diu tu, nha thiu, céc cong trinh yéu cau thi cong phuc tap cac
du an [on.

—  Cam két cung cép dich vy quin l) va céc dich vu hd o dé ciac du an do Cong ty
nhin thau dam bao chilt luong, tién d6, an toan va hi¢u qua.

< Giai phap v¢ niing eao ning luec quan ly:

— Tiép tuc hoan thién cac quy ché, quy dinh, quy trinh, biéu mau... phu hop voi
nhimg thay ddi cta chinh sach phap ludt Nha nude, kién toan bo may 16 chic ¢ cdc
don vi true thude cling nhu khédi van phong Cong ty nhim nang cao hi¢u e thuc
(hi cic van ban trén va ting cudng cai cach hanh chanh. Chtt trong giai phap tidt
ki¢m chi phi, ting loi nhudn.

- Cdc phong) ban Cong ty phai ¢d su phdi hop chit ché aé giai quyét nhimg kho khan
vudng mac tao didu kién thuan lgi cho cac don vi trye thude. Lip ké hogch t6 chire
cde lap dao tpo: CEO, CFO, CMO. .. nhiim dap ung nhiing yéu ciu cong vite moi
dim bao chét luung, dap ung yCu cdu thi ¢cong cée du an.

— Tang cuong én dinh chinh tri néng cao tinh k¥ cuong ky ludit va duy trinh hoat
dong SXKD theo quy dinh phap ludt va didu 1¢ 6 chire hogt dong cia Cong ty.

— Thyc hién xay dung khu nha & xd hoi cho can bd ¢ong nhin vién lam viée tar cong
Ly,

— P mai e duy, chu dong dd xudit cac giai phap hop ly dé thuc hién cong viée quan
ly ngay cang khoa hoc, hi¢u qua va dam bao ché do chinh séach; thuomg xuycn
quan h¢ 11 voi dia phuong, cac c¢ip cde nganh dé tranh thu su hd trg.
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f PHANVIL:
THONG TIN VE POT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN
1.  Doi twgng mua cb phan

Déi twong mua ¢b phin bao gdm: Can bd cong nhan vién cia Cong ty, nha diu tr s
chicn luge va cac nha diu tu trong va ngoai nuéc mua théng qua déu gia (theo Diéu 6
va Dicu 48 Nghi dinh 59/201 1/ND-CP).

-

2. Phwong thire chao bén

A A \. A -~
2.1 Co phan nguwoi lao dong dwoc mua wu dai
GOm 2 hinh thuec chi tiét nhu sau:
» €6 phan CBCNV mua theo tiéu chudn tham nién lam vi¢c trong khu vue Nha nuée

Theo quy dinh tai Khoin 1 Piéu 48 Nghi dinh sé 59/2011/ND-CP ngay
18/07/2011 ciia Chinh pht vé chuyén doanh nghiép 100% vén nha nuée thanh cong ty
cd phén thi gid ban ¢ phin cho nguoi lao ddng trong trudmg hop nay la “Nguoi lao
dong co tén trong danh sdch thuong xuyén ciia doanh nghiép tai thoi diém cong bé gia
tri doanh nghiép cé phan héa dwoc mua téi da 100 c6 phan cho méi nam thue té lam
viée tai khu viee nha nudce voi gid ban bang 60% gid dau thanh cong théap nhat (truong
hop ddu gid cong khai tride) hodc bang 60% gid ban thanh céng thap nhdt cho céc
nha dau tu chién luge (d6i voi truong hop ban cho nha dau tir chién loce truce)”. Cu
thé:

= 'l’f)ng s6 CBCNV c¢6 tén trong danh sich lao dong Cong ty ngay
11/05/2015 (thoi diém UBND Tp. Hd Chi Minh cong bé gid tri doanh
nghi¢p Cong ty TNHH MTV Céng trinh Giao théng Cong Chanh dé ¢b
phin hoéa) 1a: 250 nguoi, trong dé c6 16 ngudi cé thoi gian lam viée tai
cong ty tinh dén thoi diém cong bd gia tri doanh nghiép (11/05/2015) la
dudi 12 thang:

= T6ng s& CBCNV duoc mua ¢ phr?m theo tiéu chuin tham nién lam viéc
trong khu vuc Nha nude: 234 ngudi;

— Tbéng sé nam cong tac toan bo s6 CBCNV duoc mua cd phan theo tiéu
chudn tham nién lam vig¢c trong khu vuc Nha nude: 2.475 nam.

— Tbéng sb cd phin CBCNV duge mua theo quy dinh cta hinh thirc nay la
247.500 ¢6 phan véi tong ménh gid la 2.475.000.000 dong chiém 0,92%
von diéu 1é cong ty cd phén.
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—  Thoi gian thye hi¢n ban b phfm cho CBCNV: Vigce trién khai bin ¢d phin
cho CBCNV s& thue hién sau khi ban diu gia cong khai ra cong ching.

- Gia ban: bing 60% gia ddu thanh cdng thip nhét cta cude diu gid.
W  Co phan CBCNV mua theo déng ky cam két lam viée ldau dai 1gi Cong ty co phen

Theo quy dinh tai Khoan 2b Diéu 48 Nghi dinh s& 39201 1/ND-CP ngay
18/07/2011 cua (,hmh phu v chuycn doanh nghiép 100% von nha nuac thanh cong ty
¢6 phan thi gid ban ¢ phin cho ngudi lao dong trong truong hop nay A “Gid ban co
p/zun e déi cho nguedi lao dong mua thém quy dinh tai diém a khoan 2 Piéu ndy dicge
xde dinh la gid ddu thanh cong thép nhdt (truong hop ddu gid cong khai trude) hoac
béing gid bdn thanh cong thap nhét cho cdc nha dau tr chién hroc (d6i voi trieong hop
ban cho nha dau tie chién hroe trude)”

Theo quy dinh tai Diém a Khoan 2 Dié¢u 48 Nghi dinh $& 597201 1/ND-CP ngay
18/07/2011 thi ngudi lao dong co tén trong danh sach thuong xuyén cua doanh nghi¢p
tai thoi diém codng b gia tri doanh nghicp, thudc dbi tuone doanh nghi¢p cin st dung
va ¢6 cam két lam vice lau dai cho doanh nghi¢p trong thoi han it nhit 03 nam thi
duoe mua thém ¢ phan vu dai theo quy dinh sau:

“Mua thém theo mite 200 ¢ ph(in/()] néim cam két lam viée tiep trong doanh

nghic¢p nlneng t6i da khong qua 2.000 ¢6 phan cho mot nguoi lao dong.

Ricng nguoi lao dong la cdc chuyén gia gioi, co trinh do c/zu) én mon hghiép vu
cao lam viée tai doanh nghiép diroc mua thém theo mire 300 ¢6 p/zcm/O] ném can két
lom viée tiép trong doanh nghiép nhung 101 da khong qua 5.000 ¢6 phdn cho mét
ngwoi lao dong.”

Cong ty ¢ 114 CBCNV dang ky mua theo quy dinh ctia hinh thire ndy voi tong
s ¢d phin la 297.600 ¢6 phan, tuong (mg tdbng ménh gid la 2.976.000.000 dong
chiém 1,11% vén didu 1¢ cong ty ¢d phan. Trong do, sb ¢d phin ma nguoi lao dong 1a
chuyén gia gioi, ¢o trinh dd chuyén mdn nghicp vu cao dang ky mua la  133.000 ¢d

phin.

(161 nghi Cong nhin vién chire bt thuong ngay 05/06/2015 cua Cong ty da
. Théng nhit ticu chi xdce dinh ngudi lao dong 1a chuytn gia giol duge mua ¢ phin theo
diing ky cam k&t lam vice l1au dai tai Cong ty ¢ phin nhu sau:

L Poéi voi edp quan 1y:

«  Chirc vu nim gilr tai cong ty: DTV, BGD, Trudng phé phong ban, Truong
pho cac Xi nghiép truc thudc

= La doi neii chuyén vién ¢o trinh do chuy¢n mon nghi¢p vu trong cong tic
tham muu cho linh dao cong ty vE hoat dong SXKD

& Doivgicap nhdn vien.
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* V¢ trinh db: T6t nghi¢p cao dang , dai hoc hoiic cao hon

V& ndng hre: CO kg ndang chuyén mon vuot (roi dong nghiép; trong cong viéc
ludn dat k&t qua chinh xdc: tinh thong nghi¢p vu, am (wong vé cong viée dang
lam; ¢6 thoi gian lam vice tai Cong ty tir da 03 nam (o 1én.

+ Doivgi conyg_nhan:

* CoOng nhan co hé sé luong tir bic S trdy 1én
= Costic khoe
" Tudi doi: khong qua 55

Thoi gian thue hicn ban ¢o phin cho CBCNV: Vide trién khai ban ¢O phan cho
CBCNV s¢ thue hién sau khi ban diu eid cong khai ra cong ching.

Gid ban: bang gia dau thanh cong thap nhat cia cude diu 2id.

Danh sach mua ¢6 phan uu dai theo tham nién va ding kv mua thém theo cam két
thoi gian lam viée tai cong ty ¢ phan theo Phuy tue dinh kem.

2.2 Co phan bdn wu dii cho Té chire Cong doan

Theo quy dinh tai Diém ¢ Muc 2 Diéu 30, Nghi dinh 59/2011/Np-Cp ngay
[8/07/2011 cta Chinh phu thi “Cdng doan co s6 1ai doanh nghicp dieoe sir dung neuon
quy cong doan tai doanh nghiép co phan héa (theo quy dinh tai khodan 2 Piéu 16 L
Cong doan; khéng e dong. vay von) dé mua ¢é phan wu dii nhieng khdng quda 3% von
dicu 1¢. 86 ¢6 phan wu dai nay do to chic céng doan nam &t nhung khong duoe chuvén
niweong. Trirong hop 16 chiie cong doan co sé tai doanh nghiép ¢é phan héa dirge Dai hoi
can bo, ¢cong nhan vién chire tai doanh nghiép ¢é phdan héa 0y quyén sir dung nguon quy
khen thdng, phiic loi dé mua v thay mdt cdn by céng nhén vién chire quin v co phan
nay thi s6 ¢o phdn néy duoe giam triv véo s6 heong ¢6 phan wu dii nguoi lao dong dicoe
mua theo quy dinh tai khodn 1 Didu 48 Nghi dinh nay va 16 chiie cong docu diepe quyén
chuyén nhieong hode mua lai s6 cé phdn diroe mua tir quy khen thudng, phic loi khi cé
Ve edu cia ngueot iao dong. Gid ban ¢6 phan wu dai cho td chire cong doan tai doanh
nghiép ¢d phin hoa la gia ban ¢6 phin uu dii cho nguol lao dong theo quy dinh tai khoan
I Bic¢u 48 Nghi dinh nay.

16 chie Cong doan Cong ty di ¢o vin ban sé 04/CV-CDCTGTCC ngav 20/05/2015
Ve vige khong ding kv tham gia mua cé phan cita Cong ty.

2.3 Co phan ban c¢ho Nha diu tie chién lirpe

Theo quy dinh tai diém a Khoan 3 Didu 6 Nghi dinh 59/2011/Nb-Cp ngay
[8/07/2011 cha Chinh phu vé chuyén doanh nghiép 100% vén nha nude thanh cong ty
¢O phan thi “Nia di e chién liepe I cde nha dau tir trong miede va nha dau tir mece
ngoai cé nang lie 1ai chinl va o6 cam kés bfmg van ban cia nguoi ¢é tham quyvin
rong viée gan ho loi ieh iy doi Vi doanh nghiép va hé ro doanh nghiép sau co pi)(f/i
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héa vi: chuyén giao cong nghé mai; dao tqo nguén nhan lire: nmvg cao ncang liee tai
chinh: quan tri doani nghiép,; cung ing nguyén vat liéu; phat tricn thi trirong ticu thu
san pham™

Cong ty ¢d phin duge chuyén thé (& Cong ty TNHI1I M1V Cong trinh Giao thong
Cong chanh ¢o quy md hoat dong llLIl][: binh va khong ¢ cic dbi tac 1on trong hoat
dong san xXui it kinh doanh. Do do, co ciu ¢b phan Cong ty ) phan duoc chuyén thé
Cong ty TNHH MTV Céng trinh Giao thong Cong chanh khong co sy tham gia cua ¢d

dong chién luge.

2.4 Co phan bdn dau gid cong khai ra bén ngodai

S6 ¢o phin thue hién ban cho cidc nha dau tu bén ngoai nhu sau:

. 16 chire ban diu gm 19.611.150 ¢b phan v&i téng ménh gia 196.111.500.000 dong.
chiém 72.97% von didu 1¢ cong ty ¢ phan cho cac nha dau tu thong qua diwu gid.
- Gia khai dicm du kién: 10.000 (I("‘)n"/cﬁ ph?m (Duya trén Bao cdo xae dinh pia khoi

diém cuia Cong ty TNHH MTV Chimg khodn Ngin hang Ding A).

= Thot gian ban diu gia: Du kién thang 08/2015 sau khi ¢6 Quyét dinh cua UBND
TP.1O Chi Minh phé duyét Phuong an ¢ plﬁn hoa Cong ty TNHIT MTV Cong
trinh Giao thong Cong chanh. D61 tugng tham gia diu gia: Cic nha ddu tir ca nhin,
nha dau tur to chie trong nude va ngodai nude theo quy dinh ¢ha phap ludt.

. 1lan ché déi voi nha diu tu nude ngodi: Cin clr Quyét dinh sd 55/2009/QD-
1"Te ngdy 15/04/2009 cua Thu twdng Chinh phu vé ty 1¢ tham gia clia nha Jdau tu
nude ngodi trén thi trudmg ching khoan Viét Nam, ¢6 hi¢u luc tir ngay Ol /06/2009,
¢ace nha dau tu nude ngoai duge ndm gitt 161 da 49% vdn didu 1¢ Cong ty ¢o phin.

3. Phuwong thire thanh todn va thoi han thanh foan

. Vide ban ¢d phin vai gid wu dai cho can bd cong nhin vién duge thye hién tai doanh
nghicp. theo danh sach da duoc phé duyct.

. (:6 phin ban cho ¢dc nha dau tw khac thong qua hinh thire ban dau gid du kicn duoe
16 chire tai S Giao dich Chimg khodn TP.HCM.

II. LOAlICO PHAN

TAL ¢ ¢b phin ciia Cong ty tai thot didm thanh 1ap 12 ¢d phin phd thong. Cac hoat
dong mua. ban. chuyén nhuong, thira ké ¢ phan duoc thye hign theo quy dinh cua Dicu 1§
cong ty ¢ phﬁn va cace vin ban phap fudt khae co lién quan.
i1, KE HOACH DANG KY GIAO DICH VA NIEM YET CO PHIEU TREN THI

TRUONG CHUNG KIOAN

Sau khi ¢ plmn hoa, Cong ty du Kién s¢ hoan (At thu tuc dang ky cong ty dai

chung. ding ky ¢ plueu dé fuu ky tap trung tai Trung tam fuu ky chirng khodn va diang
kv giao dich wrén hé théng giao dich Upcom theo quy dinh cua phap ludit ve chitmg
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Khoan va thi truong chirng Khodn trong vong 90 ngay ké tir neay duogc cap giay ching

hop Cong ty dap ung day du cace dicu Ki¢n
nicm yCt tai SO giao dich chimg khodn. Céng ty
giao dich ching khodn trong thoi han 16i

chimg nhin ding ky doanh nghiép.

nhan dang ky doanh nghicp. Trong trudmg

s€ hoan tat tha tuc nicm yCttai cic si
amot (01) nam k& ngay duge cap Giav

IV. KE HOACH SU DUNG SO TIEN THU DUQC TU BOT CO PHAN HOA

Viée quan Jy. s dung ticn (hu tir ¢é phén hoa thue hién theo quy dinh tai Didu 42
cia Nehi dinh 39/201 1/ND-Cp ngay 18/07/2011 va muc 111 Thong tu sb 196201 1/77-
BTCngay 26/12/2011 cua B3O Tai ehinh.

Trén co s¢ gid tr thue (& phan vén nha nuée tai doanh nghiép, ty I¢ 20p von cua
nha nude tai Cong ty ¢d phin. Cong ty du kién k& hoach thu tidn (i ¢O phin hoa va
nop vao Qui hd tro sip xép doanh nghi¢p cia cong ty me - Tfmg Cong ty Cip nudrc
Sai Gon — TNIH MV, ¢hi Gt nhu say (tam tinh theo phuong an Qi sttt e sd
lwong ¢b phan ban déu gl duge mua v6i gia khai diém 10.000 d

ong va gid dau binh
quan la 10.000 déng/ ¢o phan):

Dyvt: dong
TT . _ - Khoiéin muyc \ S6 tién (dﬁng)
I | Vbn didu I¢ Céng ty ¢§ phin () 268.750.000.000
5 V()'n I\’lm nudc ‘lhl_l'L‘ te tai doanhb nghi¢p sau (b) 268.741.917.384
khi dinh gia laj
3 | Fién thu G ¢6 phin hos () 200.572.000.000
3.1 Thu ta ban ¢d phin cho CBCNV -
v Mua theo tiéu t"/H!UH’ tham nién lam vige 1185000000
trong kine viee Nhe meoe
-r—‘;.l//Hq /{7-0() dcmgﬁ_k)' canm ket L viée lau 2976000000
dai tai Cong ty ¢6 phan
3.2 Thu tir ban ¢b phan cho cong doan -
3.3 Thu tir ban déu gid ra hen ngoai 196.111.500.000
4 (J};l tr’{ 1119.1311 gid ¢d [)llz{l} di ban cho CBNV, () 201.562.000.000
bidn diu gia ra bén ngoai
5 (J!n lr} menh gid ¢6 phan phiat hanh thém dé (€) = (a) — () 8.082.616
lai DN ,
6 Chi phi ¢6 phin hos don vi thye hién (1 780.397.146
7 C!li plu’A?_:iz‘ii quyct chinh sach ddi voi lao () 69.392.146
dong doi dur
I . § o
R P . . ) . = —(d) —
Phin thing dw vén dé 1ai DN twong wng ty (h) =1(c) ((,) )
8 1¢ ¢ ph};n phit hanh lh.ém /Véon didu 1¢ () — ()] x '
i i [(e)/(a))

o e — e
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TT ' Khodn muc o ' S tidn (dong)
Tdng s ticn ndp vio Quy hd tro sip xé'p doanh | (¢)—(e)— () —

199.714.627.870

nghi¢p cia Céngtyme. =~ = ‘ - (g)—(h)

Cong ty s& thue hién hoan vdén ngan sich nha nudce theo quy dinh sau khi hoan tat

viée ban ¢o phan ra bén ngoai.
v. PHANTICH CAC RUI RO DU KIEN
’ (. Riirove kinh té

1.2 mot bo phin cua nén kinh té, Cong ty TNHIL MTV Cong trinh Giao thong Cong
chanh ciing chiu tac dong boi nhimg Ui ro ma cac doanh nghiép trong toan bo nén kinh t&
phai déi mat nhu sy bién dong clia kinh 1& thé gidi, sy anh huong coa thu nhap. lam phat

cui nen kinh té quoc din,...

Nhirmng nim vira qua, trong béi canh ghung vé tinh hinh kinh t& thé gioi ui u¢ do hiu
qud tir cude khung hoing (ai chinh toan cAu va cude khing hoang ng cong kéo dai o cac
nude chau Au, nén kinh té Viét Nam phai ddi mit véi nhicu thach thire khi the do 1ing
trudmng kinh 1& co xu hudng giam, lam phat ting cao, thi truong tai chinh va ién & déu co
nhitng dién bién khong thudn lgi... thi hoat dong kinh doanh cua Cong ty clng gap khong,
it nhig kho khin. Dén thoi diém hién tai, sau mot loat cac chinh sach vi mo duge dua ra

nhim dicu tiét nén kinh tc nén kinh té Viét Nam di c0 nhitng tin hic¢u tich cuec.

Kt nén kinh té din én dinh s¢ 1a tién dé phat tricn cho doanh nghi¢p trong gial dogn

dAu ké o khi chuvén doi sang mo hinh ¢Ong ty ¢o phin.
2. Ruirophaply

Tinh 6n dinh va thong nhét ctia hé théng ludt phap s€ tac dong dén hoat dong san xudt
kinh doanh cta Cong ty cling nhu cta cic doanh nghiép khac. DO tarti ro phap Iy v khia
canh h¢ théng, anh hudng dén hau hét cac doanh nghip chiu su didu chinh cha phip ludt.
Sy thay doi nidy ¢6 thé mang dén nhiing thudn lgi nhung cing ¢6 thé tao ra nhiing bét loi
cho hoat dong cua Cong ty.

- Hoat dong kinh doanh cua Cong ty chiu sy didu chinh cua nhiéu vin ban phip ludt
khae nhau (Ludt doanh nghi¢p, Ludt xay dung,...). Cac siic luat nay s€ tiép tuc duge sia

* 461, bd sung cho phtt hop vai tinh hinh thuce té. BAt ¢t su nao cing s¢ tac dong dén hoat
ddng san xuit kinh doanh ctia Cong ty.

Kha ning qudn tri va Kidm soat hoat dong doanh nghiép la mot trong nhimg véu 16
quan trong gop ]’)hdn han ¢hé rai ro phap ly. Cing vai qui trinh phat trién, Cong ty s¢ tidp
tuc ¢o e ché theo doi, cip nhit va didu chinh dé ¢o su thich nghi &t nhit voi su thay ddi
cua moi truomg phap ly.

3. Rairo dic tha

3.1 Riii ro tiv hoat dpng thi cong cong t trinh
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Cac ¢Ong trinh xdy dung hy tang thudng ¢ gid trj 16n va thoi gian thyce hién dai.
Chinh vi vay, khé khan ddt ra cho c¢de nha thau la phai ¢d ngudn vin doi dao va su dung
von cho du an mat cich hi¢u qua. Trong thue ¢, rit nhidu du an ha lﬁng bi dinh ¢, tham
chi bi rut gidy phép vi vige thi cong khong trién khai theo kip tidn do dat ra do khong ¢o
Jdu von cho thue hién du an. Mat khac. X4y dung cong trinh chiu anh hudng rit lon eua
cac véu 1d tw nhién, khi hau. thd nhudng i khu vue thi cong. Thoi gian thye hi¢n cong
trinh ¢ the b kéo dai va hicu qua s& bi anh hudng. Hon nita, do tinh phtrc tap cua cong
rinh ma cdac cong viée sau khi (hi cong nhu kiém tra chét lugng, nghiém thu, va hoan
cong thuong kéo dai lam anh hudng dén viee thanh todn.

3.2 Riii ro tir hoat ding kinh doanh bir dong sin

Linh vyuc kinh doanh bit dong san dang 13 1inh vue kink doanh nhav cam. chira dung
nhidu rii ro thach thire. Dic bict rong giai doan hién nay, khi thi truong bt dong san tiép
tue tram ]fmg sau mot thoi gian dai dong hing do chiu anh hudng nang né wr cuoe khung
hodng kinh t& thé pisi va SUtang truong qud noéng trong giai doan trude do, cic doanh
nghi¢p kinh doanh bt dong san dang doi mat véi thach thite vo cung to Ién trong viée duy
i hoat dong kinh doanh. Nhu cdu tiéu thu gidm st trong didu kién kinh & kha khan. ste
¢p glam gid ban dang de¢ ndng 1&n vai cac doanh nghiép nham caj thién doanh thu va tang

them dong ticn cho hoat dong kinh doanh cta Céng ty.

Hi¢n Cong ty da dugc giao 16 dat dién tich 18.337,5 m? tai 56 360 Xa [0 T1d NOi.
Phutmg Phude Long A, Quan 9, TP. 116 Chi Minh dé diu tu du 4n xay dung chung cu cao
1;‘“mg va cao é¢ vin phong va 16 dat dién tich 1.276,6 m? tai $6 14-16 Phan Dang Luu,
phudmg 6, Quan Binh Thanh. Thanh phd 116 Chi Minh dé diu tu Vian phong cho thué.
Day 12 hoat dong kinh doanh maoi me déi vai Cdng ty, nén ngodi nhimg i ro chung cua
Iinh vue kinh doanh bat dong san ma Cong ty phai ddi mat, Cong ty ¢ thé gap nhtng kho
khan khdc khi dau tu va kinh doanh dur an. D¢ han ché i ro nay, Cong v s¢ liécn doanh
vai cice dédj tie giau kinh nghiém va ¢o ning luc tai chinh dé ciing dau tr v khai thac dur

an.
3.3 Riii ro cria dot chao bdan

Dot chao ban ¢6 phan Lin diu duge coi [a khong thanh cong trong trudng hop sd

Py

luong ¢ phan thuce té ban dugc thap hon so lugng ¢6 phan du kién chao ban trong thoi
han quy dinh.

Vai thuce trang hi¢n nay. thi truong chimg khodn Viét Nam c6 diu hi¢u khot sic song
chua hoi phuc hoan toan. Dong tién vao thi truomg con han ch¢. Nguon cung ¢d phicu vbi
gid re trén thi trudong ¢ kha nhidu. nha dau w cling it quan tdm hon dén hoat déng 1PO
phat hanh ¢d phiéu 1an diu ra cong ching.

Do dé. vice ban diu @id ¢6 phan lan diu ciia Cong ty s¢ pap mot sé danh huong khong
nho tr tinh hinh chung ctia thi trudmg chimyg khoan Vigt Nam.

4. Ruai ro khiac
Bén canh cdce mii ro h¢ thdng va rai ro cd bi¢t nhu trén, Cong ty ciing nhu cic don vi

théng tin A7
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inh té khae, sé chiu anh huong va bi tdn thét trong trudng hop xdy ra cic rii ro bat kha

khang nhu: thién tai (bdo, lut, dong dit,...), hoa hoan,...

Ban cong b théng tin
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“ Ban chi dgo ¢6 phin hou

(311g
Ong
Ong
Ong
Ba

On Jis
(A)ng

Ong

Trin Vin Khuyén
Huynh Trung Lim

Nguyén Tat Nam

[.¢ Hoang Minh

Phan Thi Hong

HO6 Vian Lam

Pham Ba Phudc

[.¢ Trong Thanh

H NHIEM CHINH DOI VOI NOI DUNG BAN

Chu tich 1oi dong thanh vién T¢ ong cong ty Cap
nudce Sai Gon ~ TNHH MTV: Truong ban

Phad Trudng Ban déi moi Quan 1y doanh nghi¢p
Thanh phd; Thanh vién

Truong phong Lao dong Tién luong tién cong
S0 lao dong TB&XH thanh phd. Thanh vicn

Truong phong Cong nghi¢p — Xiv dung - Giao
théng, Chi cue Tai chinh doanh nghi¢p Thanh
phé; Thanh vién

Pho Phong Cong nong nghié¢p - Vin phong Uy
ban nhan dan thanh phd; Thanh vien

Tong Giam doc Céng ty TN mot thanh vién
Cong trinh Giao théng cong chanh, Thanh vién

Cha tich HDTV, Giam dde Cong tv TNHIT mot
thanh vién Cong trinh Giao thong c¢ong chinh;
Thanh vién

Kié¢m sodt vién Coéng ty TNHIT MTV Cong trinh
Giao thong ¢ong chanh; Thanh vién

o Toginp vise Ban chi dao co phan hoa

On g

On g

Ong
(A)ng
Ba

13a

Pham Bi Phudéc

Nguyén Viin Hi¢p

Nguyén Thanh Luong
Nguyén Manh Tué
D6 Thy Ngoc

N :‘ A FEE 1T x .
Nguyen Thi To Nga

Giam dée Cong ty TNHI mdt thanh vién Cong
trinh Giao théng c¢éng chanh, T4 truong

Phu trach phong Ké toan tai chinh, Cong ty
FNUIT mét thanh  vién Cong trinh Giao thong
cong chanh, Té pha thudng trire

Chanh vin phong Ban déi méi quan Iy doanh
nghi¢p thanh phé, Thanh vién;

Phé truong Phong Kinh t& So Ké hoach dau wy,
Thanh vién

Chuyén vién Phong quan v Cong san, So tai
chinh. Thanh vién

Chuyén vién Phong Cong nghiép Xay dung Giao
thong, Chi cyuc Tai chinh Doanh nghiép ‘thanh

Bin cong bé thong tin
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phd, Thanh vién

) = ) R _ Chuyén vién Lao dong Tién luong tién cong, S&
Ba  Trin Thi Nguy§t Ngd ., 45n0 TB&XH, Thanh vién

Trudng phong Té6 chuc Hanh chinh Cong ty
Ong L& Mui TNHH mot thanh vién Cong trinh giao thong
cong chanh, Thanh vién

Phé phong Té chire Hanh chinh Cong ty TNHH
mot thanh vién Cong trinh giao thong cong
chanh, Thanh vién

Nguyén Thi Tuyét
2 Nga

Truong phong Ky thudt Quan ly Chat lugng,
Ong  Phan Minh Lc Cong ty TNHH mét thanh vién Céng trinh giao
thong cong chanh, Thanh vién

Trudéng Phong Ké hoach Péu tu, Cong ty TNHH
Ong Nguyén Viin Tuin mot thanh vién Cong trinh giao thong cong
chanh, Thanh vién

<% Don vitwvan

Pho Téng giam dbéc Cong ty TNHH MTV

Ba Truong Nguyén Thién Kim Chumng khoan Ngén hang Bong A

Pho phong Dich vu Ngan hang Dau tu Cong

Ba Duong Thiy An ty TNHH MTV Ching khoan Ngéin hang
bong A
Truong nhéom Dich vy Ngan hang Dau tu 7‘.\
Ba  Pham Thi Thay Cong ty TNHH MTV Ching khodan Ngén ]'
hang Dong A /
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VIL. CAM KET

Viéc danh gia, lya chon thong tin va ngdn tir trong Ban cong bd thong tin nay dugc
thue hién mét cach hop 1y va can trong dya trén cac sd liéu va phuong 4n cb phin hoéa
da dugc duyét cia Cong ty TNHH MTV Céng trinh Giao théng Cong chanh. Chiing téi
cung cip théng tin véi muc dich gitp nha dau tu ¢6 duge nhirng nhin dinh ding dén va
khiach quan trude khi tham du ddu gia mua cd phén cua Cong ty TNHH MTV Cong
trinh Giao thong Céng chanh.

Chuing t6i kinh mong cac nha dau tu tham khéao ky Ban cong b théng tin nay trudc khi
quyét dinh tham gia diu gia cb phin ctia Cong ty TNHH MTV Cong trinh Giao théng Cong
chéanh.

Chiic cac nha dau tu tham dy budi ddu gié thanh céng.

Xin trdn trong cam on.

TP. H6 Chi Minh, ngay€q thing Aném 2015

BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV CONG TRINH
= a 7 o 74
____TRUONG BAN GIAO THONG CONG CHANI

///‘;\ \ ‘ 934, C\

N
S EID
-‘ 10N ONG Y " \\\- ;

e/ CONG 1B £ N A
.‘-;./ PRAC '--ranG’lAM“\ OC
v |

MOT THANI VIEN |

WLLAN

Y (o2 w0C S \ X \CONG TRINH G1a2 Tons/
?.’,\ ’\/ ;
7
Vv ‘-‘j(" \.\\ /
TRAN VAN KHUYEN PIIAM BA PHUOC

Bin cong bé thing tin 51




