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PHAN I: THONG TIN CHUNG VE PQOT BAN PAU GIA
TOM TAT THONG TIN VE POT BAN PAU GIA CO PHAN LAN PAU
RA CONG CHUNG

T6 chire c6 ¢6 phi¢u dugc chao ban:

POAN QUAN LY GIAO THONG THUY

BO BEN TRE
Vén diéu 1é cta td chirc dugc chao ban: 15.500.000.000 ddng
S6 lugng cb phan dang luu hanh: 1.550.000 c6 phan
Ménh gia cb phan: 10.000 dong/c6 phan
Loai cb phan ban dau gia: C6 phan phd thong
S6 lwong c6 phan ban dau gié: 83.350 ¢6 phan
Chiém ty 18: 5,38% von diéu 1¢

Phuong thirc chao ban:

Dau gia cong khai tai Chi nhanh Céong ty C6
phan Ching khoan Béo Viét

Gia khoi dieém ban dau gia:

10.000 ddéng/c6 phan

Budce gia

100 dong

Déi tuong tham gia:

Céc to chirc, cd nhan trong nudc va ngoai
nude theo quy dinh tai Quy ché ban dau gia
cd phan lan dau ra cong chung cia Poan
Quén 1y Giao théng Thity bo Bén Tre

S6 lugng cb phan dang ky mua tdi da: 83.350 c¢6 phan
S6 lugng cb phan dang ky mua tdi thiéu: 10 ¢6 phan
S6 lugng cb phan nha dau tu duoc mua ti da: 83.350 c6 phan

Pia diém nhan cong bd thong tin, dang ky tham dy,
nop tién dit coc va tién mua co phﬁn:

Tai cac dai 1y dau gia

Thoi gian dang ky tham du, ndp tién dat coc, nhan
va nop phiéu du gia, thoi gian to chtrc ddu gia:

Theo Quy ché dau gia

bia diém t6 chuc dau gia:

Try s& chinh ctia Poan: 711C, Phu Hung,
TP. Bén Tre, Bén Tre

Dat coc:

10% gia trj tong sb c6 phan dang ky mua tinh
theo gia khoi diém.
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1.  Cin C Phap Ly Ciia Pot Chao Ban Co Phan Lan Pau Ra Cong Ching Ciia Poan

Quan Iy Giao thong Thiiy bd Bén Tre

- Can cr Luat t6 chuc chinh quyén dia phuong ngay 19/06/2015;

- Cian ctr Luat doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 cia Qudc hodi nude
Cong hoa xa hdi chu nghia Viét Nam,;

- Nghi dinh sb 59/2011/ND-CP ngay 18/07/2011 cua Chinh pha vé chuyén doanh
nghiép 100% vén nha nudc thanh cong ty c¢b phan; Nghi dinh sé 189/2013/ND-CP
ngay 20/11/2013 va Nghi dinh s6 116/2015/ND-CP ngay 11/11/2015 ciia Chinh phu
vé viéc sira ddi, bd sung mot sé didu cua Nghi dinh sé 59/2011/ND-CP ngay
18/07/2011;

- Quyét dinh s6 22/2015/QD-TTg ngay 22/06/2015 cua Thu tuéng Chinh phu vé viéc
chuyén don vi sy nghiép cong 1ap thanh cong ty c6 phan;

- Théng tu 196/2011/TT-BTC ngay 26/12/2011 ciia Bo tai chinh huéng din ban co
phan 1an dau va quan 1y, st dung tién thu tir c6 phan hoa cua doanh nghiép 100%
v6n nha nuéc thyc hién chuyén doi thanh cong ty cd phan;

- Thong trr 127/2014/TT-BTC ngay 05/09/2014 ctia By Tai Chinh huéng dan xir 1y tai
chinh va xac dinh gia tri doanh nghiép khi chuyén doanh nghiép 100% vén nha nude
thanh cong ty cd phan;

- Quyét dinh s6 2713/QP-UBND ngay 18/12/2015 cia UBND tinh vé gia tri doanh
nghiép dé co phan hoa Poan Quan 1y Giao thong Thity bo Bén Tre;

- Quyét dinh sd 266/QD-UBND ngay 04/02/2016 ciia UBND tinh Bén Tre vé viéc
phé duyét Phuong 4n c6 phan hoa va chuyén Poan Quén 1y Giao théng Thuy bo Bén
Tre thanh cong ty c6 phan

- Can clr bién ban hop Ban chi dao C6 phan héa Poan quan 1y giao théng thiy bd Bén
Tre ngay 18/3/2016 vé viéc thong nhat phuong an ban ¢d phan cho nha dau tu chién
lugc va c6 phan dau gia cong khai.

2. Nhirng Nguoi Chiu Trach Nhi¢m Chinh Déi Véi Ban Cong B6 Thong Tin

2.1.Ban chi dao c¢6 phan hoa

Ho va Tén Chire vy VL SO
Ong Nguyén Triic Son Giam dbc S¢ Ké hoach dau tu tinh Bén Tre Trudng ban
Ong Nguyén Vin Van Ph6 Giam ddc S¢ Giao thong van tai Pho trudng ban
Ong La Thanh Céng Chanh Van phong Sé Giao thong van tai Pho truong ban

Ong Ninh Thén Manh Truong phong Kinh té nganh S¢ Ké hoach dau tu Uy vién

Pho trudng phong Tai chinh doanh nghiép S¢ Tai Uy vién

Ong Neuyén Hitu Thua
ng Nguyen Huu huan chinh
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g . Vi tri trong
Ho va Tén Chirc vu BCP CPH
< , Trudng phong Lao dong tién lvong - BHXH S¢ | Uy vién
Ba Nguyen Thi Khiét Agp one ao.o g‘1~ . 8 yv
Lao dong, thuong binh va xa hoi
A R . Truong Phong nghién ciu Kinh té nganh VP- Uy vién
Ong Lé Hung Cuong .
UBND tinh
Ba Lé Yén Duy Phé truong phong TCBC & TCPCP So Noi vu Uy vién

2.2.T6 chirc phat hanh
POAN QUAN LY GIAO THONG THUY BQ BEN TRE

Ong Ha Vin Thao Giam ddc

Ong Phan Thanh Truyén Ph6 Giam ddc
Ong Nguyén Minh Phuong Ph6 Giam déoc
Ba P4 Thi Kim Loan Ké toan Truong

Chung t6i dam bao rang cac thong tin va s6 lidu trong Ban cong b thong tin nay 1a
phtt hop véi thuc té, day du va can thiét dé nha dau tu c6 thé danh gia vé tinh hinh
hoat dong kinh doanh, tinh hinh tai chinh, gia tri doanh nghiép va trién vong phat
trién ctia Poan Quan 1y Giao thong Thily by Bén Tre.

2.3.T0 chirc tw van
CONG TY CO PHAN CHUNG KHOAN BAO VIET
Ong Vo Hitu Tuan Pho Tong Gidm déc kiém Giam doc Chi nhanh
Ong Nguyén Vin Khanh ~ Truéng phong Tu van chi nhanh Tp.HCM
Chtng t61 dam bao r?mg viéc phéan tich, danh gid va lga chon ngon tir trong Ban
cong b thong tin nay da dugc thuc hién mot cach hop 1y va can trong dya trén co s¢
cac thong tin va sb liéu do Poan Quan 1y Giao théng Thiy bd Bén Tre cung cip
nhung khong ham y bdo dam gia tri cia chung khoan.
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3. Ciac Thuit Ngir Viét Tit
Doan: Poan Quan 1y Giao thong Thuy b Bén Tre
C6 phiéu:  C6 phiéu ciia Cong ty C6 phan Xay dung va Quan 1y Giao thong Bén Tre
TNHH: Trach nhiém hiru han
MTV: Mot thanh vién
CTCP: Cong ty cb phan
UBND: Uy ban nhan dan
CPH: C6 phan hoa
BCTC: Bao cao tai chinh
CBCNV: Cén bd cong nhan vién
TSCD: Tai san cb dinh
HDND:  Hoi dong nhan dan
BVSC: Chi nhanh Cong ty c6 phan ching khoan Béo Viét
XDCBDD: Xay dung co ban d¢ dang
HDPTV: Hoi dong thanh vién

HD: Hop dong
. Trang 6
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PHAN II: TINH HINH VE DOANH NGHIEP TRUGC CO PHAN HOA
1. Giéi thiéu vé Cong ty

Doan Quan 1y Giao thong Thuy bo Bén Tre 1a don vi sy nghi¢p cong l1ap truc thude
S& Giao thong vén tai tinh Bén Tre.

e Téntiéng Viét: POAN QUAN LY GIAO THONG THUY BO BEN TRE
e Tén giao dich: Poan Quén Iy giao thong thuy bo Bén Tre

e Truy s chinh: 711C, DT.885, 4p Phu Hao, xa Phu Hung, thanh phd Bén Tre, tinh
Bén Tre.

o Ma sé thué: 1300243710-001

e Dién thoai: 075 3812569

e Fax: 0753817547

e Email: dglgttb.sgtvt@bentre.gov.vn

e Quyét dinh s6 3816/2004/QD-UB ngay 04 thang 10 nim 2004 caa UBND tinh
Bén Tre vé viéc thanh 1ap Poan Quan 1y giao thong thiiy bo.

2. Nganh nghé kinh doanh
Chtrc nang nhiém vu:
e Thira hanh mot s6 nhiém vu quan 1y nha nudc chuyén nganh do S& Giao thong
van tai giao trén hé thdng dudng bd, duong thiy dia phuong va qudc 16 do
Trung wong Uy thac trén dia ban tinh.

¢ Quan 1y va thuc hién viéc duy tu, bao dudng, stra chita thuong xuyén hé théng
duong giao thong thuy, bo.

e Tb6 chirc dam bao giao thong trén cac tuyén duong dia phuong quan 1y va qubc
16 do Trung wong uy théc.

e Phéi hop véi chinh quyén dia phuong, Thanh tra giao thong dé bao vé cac cong
trinh giao thong va hanh lang an toan giao thong thuy bd.

e Thi cbng céac cbng trinh giao thdng.
e San xuét va lép dat hé théng bao hiéu giao thong thuy, bo.

e San xuat, gia cong, lap dit cac chi tiét cau duong theo thiét ké c6 san dé phuc vu
cho cong tdc dam bdo an toan giao thong.

e Dibu tiét giao thong trén cac tuyén dudng thuy trén dja ban tinh.

e Tham gia cac hoat dong dich vu (cho thué xe may, thiét bi...) chuyén nganh vé
giao thong thudc ngudn von ty bd sung cia don vi.

e Thi cong, quan 1y cac cong trinh chiéu sang giao thong, cong cong.

e Trong, cham soc cdy xanh, cay canh cac cong trinh giao thong.

. Trang 7
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3. Qua trinh hinh thanh va phat trién

DPoan Quan 1y giao thong thiy bd dugc thanh 1ap theo quyét dinh sb 3816/2004/UB
ngay 04/10/2004 cua Uy ban nhin dan tinh Bén Tre trén co s& tach khdi Quan 1y
giao thong thuy bo cua Cong ty Xay dung va Khai thac cong trinh giao thong.

Doan Quan ly giao thong thiy bd 1a don vi su nghi€p cong lap truc thude S¢ Giao
thong van tai, thyc hién theo Nghi dinh s& 43/2006/ND-CP ngay 26/4/2006 cua
Chinh phu, tu chiu trach nhiém vé thuc hién nhiém vu, to chtrc bd may, bién ché can
bd va quan 1y thu chi tai chinh.

San phim va dich vu chi yéu

Vi kinh nghiém hon 10 nam hoat dong trong linh vyc xay duyng, sua chira cAu
dudng va cac cong trinh dudng thiy trén dia ban tinh Bén Tre, Poan c¢6 nhing loi
thé nhat dinh vé khach hang va kinh nghiém phuc vu dich vu, dic biét 14 thi cong
cau duong, lip dit hé thong chiéu sang cong cong va cdy xanh... Cac san pham,

dich vu tiéu biéu cua Poan cu thé nhu sau:

STT Tén cong trinh Gia tri
Nam 2005 2.021.868.000
Xay dung 16 ciu treo giao thong ndng thon giai doan 1 1.197.216.000
2 Can da lang nhya dudng vao trung tam xa Thanh Tan, huyén Mo Cay 824.652.000
Niam 2006 4.714.786.000
1 Stra chira cuc bd mit duong bang BTTN, gia ¢ 1 doan km6+310 - 267.310.000
km11+250 & lang nhya cuc b 1 16p doan km22+347 - km24+519
2 | Xay dung try chéng va cdu Khanh Hoi 730.568.000
3 | Stra chira ning tai cau Cai Coi 423.681.000
4 Xay dung 23 ciu treo giao thong nong thon giai doan 2 2.144.000.000
5 | Xay dung cau Rach Heo, huyén Giong Trém 649.227.000
Niam 2007 10.258.055.000
1 i/[n(;)’z ;(;)-1;% Odu(‘)’ng cong, xay dung h¢ thong thoat nudc doc doan 464.988.000
2 iﬁrrszocilgrj&) nang cap DPuong huyén 10 (doan Kml8+022 - 427 342 000
3 Diréu t}ét dam bdo An toan giao thong thuy trong khi thi cong cau 6.247 210.000
Cai Cam
4 | Xay dyung 4 cau tinh Poan 703.408.000
Xay dung cau nong thon (du an VIE) 2.415.807.000
Nam 2008 8.752.069.000
1 Stra chita ciu Mo Cay km30+109, Quéc 16 60 755.896.000
2 (S;l% Cc{l@frgocuc bd nén, mit duong doan km10+848 - km11+345, 1.955.188.000
3 Xay dung hé thong thodt nudc, via hé doan km29+000 - 429.120.000
BAOVIET () Securities e
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STT Tén cong trinh Gia tri

km30+000, Quoc 19 60

4 Stra chira cAu Thanh Triéu km11+240, Puong tinh 884 399.473.000

5 Stra chira cau Viéc Gitra tai km24+382, Puong tinh 883 368.799.000

6 Stra chira cau Lo Queo tai km3+783, Puong huyén 11 368.515.000

7 Sg:fl chira cuc bd Puong tinh 885 doan tir nga 3 Cho Gilra - cho 284.180.000
Giong Tre

8 | X4y dung cau Gidong Dau, Pudng huyén 19 669.772.000

9 Xay dung cau nong thon (du an VIE) 3.021.126.000
Nam 2009 9.127.748.569
Stra chira, cai tao duong cong d€ dam bao an toan giao thong tai

. km38+200 va km39+500, Qudc 16 60 985.329.000

2 | Stra chita cAu Bung Lén tai km28+608, Pudng tinh 883 + b sung 362.941.505

3 | Sira chira ciu Thira M tai km3+783, Puong tinh 886 798.033.706

4 Stra chira cau Do tai km10+009, Puong tinh 887 854.733.555

5 Stra chira ciu Nguyén T4n Ngai tai km9+494, Puong tinh 887 852.528.896

6 glgaT(;?ﬁ:a cuc by Duong tinh 885 doan tir ngd 3 Son Pdc - thi tran 893.058.108
Xay dung hé thdng thoat nudc doc Pudng tinh 885 doan tir

7| km33+500 - km34+000 405.465.798
Xay dung cau nong thon (dy 4n VIE) thyc hién nim 2009 1.331.505.000
Xay dung 8 cau treo giao thong nong thon 917.027.000

10 | Xay dung cau Long My, xa Long My, huyén Giong Trém 1.727.126.000
Nam 2010 23.014.775.800

1 | Xay dung cong thoat nudc km8+500 - km10+848, Qubc 16 60 2.720.180.000

2 M6 rong duong Nguyén Thi Dinh (doan 2) 649.125.000

3 Xay dyng cau Ao Vudng, xa Phu Long, huyén Binh Dai 1.977.388.800

4 Xay dung cau Phu Loi Ha, x3 An Dinh, huyén Mo Cay Nam 2.245.766.000

5 Lo nha thi diu Pha Khuong, Puong Nguyén Hué 665.769.000

6 Xay dung cau La M3, xa Hung Nhuong, huyén Gidong Trom 2.287.341.000

7 Diéu tlret dam bdo an toan giao thong dudng thuy ndi dia cau Cai 1.004.633.000
Mon Lon

8 Xay dung cau lién xa Hung L&, Hung Nhuong 2.708.622.000
Mo rong Du’c‘mg,tinh 885 doanltﬁ: d?u} du an dén cau Binh Chéanh

9 thugc du an tuyén tranh thi tran Giéng Trém, Duong tinh 885, 8.755.951.000
huyén Giong Trom.
Niam 2011 50.502.430.700
Cai tao hé théng thoat nudc, he duong doan km79+500 -

1 km80+000 trén Qudc 16 57, huyén Thanh Phu 1.972.669.700
Thi cong stra chira ddm bdo an toan giao thong doan tir km94+000

2 - km103+000, Quoc 16 57 1.405.090.000
: . Trang 9
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STT Tén cong trinh Gia tri

Xay dung b via hé va chinh trang d6 thi doan tir duong Ba Nhut -

3 duong Lé Hoang Chiéu, huyén Binh Dai 2.511.720.000

4 | Caitao nang cap duong vao cau La Ma 3.954.329.000

5 Xay dung cu Son Cat, xa M§ Thanh, huyén Ba Tri 1.643.620.000

6 Xay dung cau Méi, xi Long Théi, huyén Chg Lach 2.087.015.000

7 Puong giao thong vao Con Bung 11.735.363.000

8 Xay dung ciu Vam Ba Luyu, xa Tan Ph, huyén Chau Thanh 1.797.567.000
Xay dung hé thong chiéu sang, cdy xanh thudc du an Xay dung cau

9 Bén Tre 1, TP. Bén Tre. G6i 4 9.188.782.000
Thi céng doan tuyén tir km3+086 - km5+540 thudc dy an tuyén

10 tranh thi trdn Gidong Trom, Puong tinh 885, huyén Gidng Trom. 14.206.275.000
Nam 2012 37.808.019.000
Stra chira cuc bo Puong tinh 885 doan tir km0-+000 - km11+500 va

1 doan tir km34+200 - km40+200 2.056.628.000
Stra chita nén mat duong doan km 7+562 - km 17+500 va km

2 19+685 - km 47+212 4.139.976.000
Cai tao h¢ thong thoat nude va hé duong doan km 61+300 - km

3 61+800, km 79+580 - km 79+800 va doan km 81+800 - km 2.299.683.000
82+350
Thi cong stra chita cuc bo nén mat duong doan tr km62+000 -

4 | km72+000, Quéc 16 57. 2.009.544.000

5 Mo rong hAemAthanh duong phia sau Si€u thi Coop.Mart, Phuong 1.991.751.000
4, thanh ph6 Bén Tre

6 | Cau Ap Thanh Tan — x4 Binh Thanh, huyén Thanh Ph(; 3.700.000.000

7 X'fly (‘1ung cau An Quy lién xa An Théi — Pa Phuée Hoi, huyén 1.668.082.000
Mo Cay Nam

8 buong Ky Luc, xa Chau Binh, huyén Gi@)ng Trom 1.664.438.000
Xay dung duong tur vong xoay cudi du an cau Bén Tre 1 dén

9 duong vao cau Hoang Lam (thudc dy an Xay dung cau Bén Tre 1, 18.277.917.000
TP. Bén Tre). G6i 5

10 | Nam 2013 34.882.462.000
Stra chita nang tai cau Nguyén Tan Ngai (km09+449), cau bo

11 | (km10+009), cau Ba Lat (kml13+741), cau Huong Diém 1.316.007.000
(km16+086), cau Luong Ngang (km16+664), Puong tinh 887
Thi cong xay dung va dam bao giao thong trong thi cong Cong

13 | trinh: Stra chita cau Ong Bong va cau 17/01 trén Puong huyén 22,
huyén Mo Cay Nam, tinh Bén Tre 2.756.771.000
Cong trinh: Stra chita hé thong thoat nude khu vuc thi tran Cho
Lach Km17+850 — Km18+500 (bén phai); Sura chita dam bao giao
thong duong du cau cua cac cau Pap Ong Chéi Km7+563, Vinh

14 | Binh Kml1+760, Cai Mon Nho Km31+662, Ranh Téng 5.476.009.000
Km54+769, Ong Ngo Km56+399; Sua chita cuc bd nén, mat
duong Km52+000 — Km74+000, Km80+500 — Kmg&2+500; Stra
chita h¢ thong thoat nudc khu vuc chg Tan Trung Km60+500 —
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STT Tén cong trinh Gia tri

Km61+000, khu vuc chg Tan Phong Km69+350 — Km69+700 va
doan Km78+500 — Km79+250 (bén phai); Sua chira bo ké duong
vao cau Ong Dinh Km49+598, Qudc 10 57, tinh Bén Tre.

15 | Stra chita cAu An Quy Km85+497, Quéc 16 57 1.654.312.000
Stra chita cuc b0 nén, mat duong doan tr Km22+000 -

16 Km26+000; Sura chita dam bao giao thong duong dau cau Cho 1.718.743.000
Xep Km22+587, Hoa Loc Km26+483, Mo Cay Km30+456, Ca S
Chat Nhé Km38+357, Ca Chat Lén Km38+92

17 | Xay dung cau An Quy 1, xa An Théi, huyén M6 Cay Nam 1.858.789.000

18 | Xay dung cau Rach Dira, x3 Khanh Thanh Tan, huyén Mo Cay Bic 1.540.422.000

19 | Sira chira gia ¢4 18 doan tir Km33+400 - Km42+500, Qudc 16 60. 1.911.885.000

20 Xay dung cau Song Luu, xa Vinh Binh, huyén Chg Lach 2.986.309.000
Goi thﬁu:‘Xéy dung méi cau Kinh Diéu, cau Ba Co va sua chita
nang tai cau Phu Long - Dy an: Puong 6 t6 dén trung tdm cac xa

21| An Khénh - Phi Tdc - Phi Ditc - Tan Phii, huyén Chau Thanh, tinh | +>-00>-213-000
Bén Tre - HM: Sira chita nang tai cau Phu Long
Niam 2014 38.105.985.000
- Stra chira cuc bo nén mit duong, gia cb mo rong 1¢& doan tir vong

! xoay Tan Thanh dén Trudng cao Pang, Pudng tinh 884 1.690.062.000

2 Xay dung cAu Thanh Loi Duong huyén 25, huyén Thanh Phu 1.877.286.000
Stra chira hoan thién hé théng thoat nudc doc qua thi tran M6 Cay
Km29+700 - Km29+970; Stra chira, cai tao lai ngd tu An Thién —

3 Thanh Thei B (Km37+970) va mo rong xay dung tiu ddo tai nga 3 4562 288.000
Thom (Km36+300); Gia c6 chong sat 16 bo song mo A cau Mo T
Cay (Km30+456) va md B cau Ong Dinh; S,L"ra chira cuc bd nén
mat duong doan Km27+000 — Km30+456, Quoc 16 60.
Goi thau s64 - - xay du’ng duong tir cau RachCur dén cau Bang Cung

4 bao gdm cac cong va cau Gio Ga thudc dy an duong 6 t6 dén trung 12.783.427.000
tAm cac xi An Dién- Thanh Hai- M§ An, huyén Thanh Phu

5 Xay dung tram can tai trong xe, Quéc 16 60 1.894.485.000
Stra chira lang nhya mét duong doan Km84+000 - Km91+941,

6 Stra chita lang hu héng mat duong can da dam, lang nhya rong 8.868.814.000
5,5m doan Km92+305 - Km94+805
Xay dung cau lién xd My Thanh - Luong Pha, huyén Gidng Trom 1.880.000.000
Lap dat day phan cach trén tuyén Qudc 16 60, huyén Mo Cay Bic 4.549.623.000
Nam 2015 16.102.424.000

1 | Sirachita khan cdp mé B cdu An Hoa (km27+654), huyén Binh Dai 1.915.000.000
B6 sung xay lap cong trinh doan Km91+630 - Km92+305 Qudc 16
57, tinh Bén Tre Cong trinh: Sura chita lang nhya mat duong doan

2 Km84 - Km91+941; Stra chita hu hong mat duong can da dam, 2.074.376.000
lang ‘nhu:a rong 5,5m doan Km 92+305 — Km94+805 (tur cuoi Du
an Cau Van qua trung tdm xa Giao Thanh), Quoc 10 57
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STT

Tén cong trinh

Gia tri

Ha tang giao thong xd Bao Thanh (Puong tir UBND xid Bao
Thanh d&n cau Rudng Mudi; Puong tir ngd 3 nha ong Chién dén
ngi 3 nha 6ng Em va Pudng tir Cong Trong ap Thanh Ngii - tru s¢
ap Thanh Loi)

8.750.000.000

Cong trinh: Xay dung co so ha tang Cum cong nghiép Thi trdn —
An DPuc, huyén Ba Tri (Giai doan 1) (Tu KmO0+549,84 -
Km0+895,51: Tu Km0+549,84 - giap Huyén 16 14)

3.363.048.000

5.

Co ciu quén 1y va t chirc

5.1 So dd tb chirc trude khi cé phin hoa

Poan Quan 1y Giao théng Thuy bd Bén Tre duogc td chic theo mé hinh nhu sau:

Ban Giam doc

v v

Phong Phong Phong
T6 chirc hanh chinh Tai chinh k¢ toan Nghiép vu tong hop

!

Hat Quan ly
GTTB so0 1

Hat Quan 1y Hat Quan ly Hat Quan 1y Xuong Co
GTTB s6 2 GTTB s6 3 GTTB s6 4 khi va SC

Doi
Cong
trinh 1

Nguon: Poan Quan 1y GTTB

5.2 Ban lanh dao
- Ban Gigm dbc:
v" Ong Ha Vin Thao Giam doc
v" Ong Phan Thanh Truyén Pho Giam déc
v" Ong Nguyén Minh Phuong Ph6 Giam dbc
- Ké toan truéng:

v Ba P Thi Kim Loan
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5.3 Nguoi lao dong

Tinh dén thoi diém c6 phan héa, tong sb lao dong tai Poan la 195 ngudi, duogc
phan loai nhu sau:

Tiéu chi S0 hr("n,lg Ty trong
(nguoi)

Theo trinh @6 lao dgng 195 100%
Trinh d6 dai hoc va trén dai hoc 47 24,1%
Trinh d6 cao dang, trung cap, so cAp 40 20,52%
Cong nhan ky thuét va lao dong phd thong 108 55,38%

Theo loai hep dong lao déng 195 100%
Hop dong khéng thoi han 194 99,48
Hop dong thoi han tir 1-3 nam 1 0,52

Theo gidgi tinh 195 100%
Nam 175 89,74
Nir 20 10,26

Nguon: Phwong én c6 phan héa Poan
6. Gia tri doanh nghiép tai thoi diém cé phan héa

Theo Quyét dinh s6 2713/QD-UBND ngay 18/12/2015 ciia Uy ban nhéan dén tinh
Bén Tre viéc phé duyét gia tri doanh nghiép dé co phan héa Poan Quan 1y giao
thong thuy bd Bén Tre, gid tri thuc té cia doanh nghiép tai thoi diém ngay
31/12/2014 & c¢6 phan héa duoc thé hién nhu sau:

Két qua xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2014 nhw sau:
- Tong gié tri thuc té doanh nghiép: 51.901.895.169 dong
- Gia tri thuc té phan v6n nha nudc tai doanh nghiép: 15.389.022.304 dong

Chi tiét nhu sau:

Chisey Si'lii)l lﬁ?lﬁﬁn xz'lcS gil;iulgi Ltz

1) (2) 3) (4=3-2)
A. TAI SAN PANG DUNG (I+II+II1+1V) 59.661.556.744 | 51.901.895.169 | (7.759.661.575)
L. TSCP va Péu tw dai han 13.282.373.853 7.630.630.454 | (5.651.743.399)
1. Tai san ¢6 dinh hitu hinh 5.352.309.958 7.268.114.559 1.915.804.601
- TSCD hiru hinh 1a CTXD 1.576.265.469 2.213.369.550 637.104.081
- TSCD hiru hinh 1a MMTB, PTVT - TBDCQL 3.776.044.489 5.054.745.009 1.278.700.520
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S sg.iﬁ lﬁ?lﬁﬁn xécs ((;illiei:lulai ChtzinlLEn
1) ) 3 (4=3-2)

2. TSCP v6 hinh 7.567.548.000 - | (7.567.548.000)
3. BDS Pau tu - - -
4. Cac khoan dau tu tai chinh dai han - - -
5. Céac khoan ky quy, ky cugc dai han - - -
6. Chi phi XDCB dé dang 362.515.895 362.515.895 -
II. TSLD va déu tw ngéin han 46.379.182.891 | 44.271.264.715 | (2.107.918.176)
1. Tién va cac khoan tuong duong tién 277.495.981 277.495.981 -
2. Pau tur tai chinh ngén han - - -
3. Céc khoan phai thu 15.574.768.540 | 15.103.682.364 | (471.086.176)
- Phdi thu khdch hang 14.022.436.227 | 13.740.559.647 | (281.876.580)
- Tra trudce cho nguoi ban - - -
- Thué GTGT duoc khdu triv 211.639.243 211.639.243 -
- Cdc khodan phai thu khdc 1.340.693.070 | 1.151.483.474 | (189.209.596)
- Cac khoan dy phong phdai thu kho doi - - -
4. Vit tu, hang hoa tén kho 27.894.299.888 | 26.407.467.888 | (1.486.832.000)
5. TSNH khéac 2.632.618.482 | 2.482.618.482 | (150.000.000)
6. Chi phi sy nghiép - - -
II1. Gid tri lgi thé kinh doanh ciia DN - - -
B. TAI SAN TRA VE 1.030.785.995 |  1.030.785.995 -
L TSCP va déu tw dai han 1.030.785.995 |  1.030.785.995 -
1. Tai san ¢b dinh hitu hinh 1.030.785.995 |  1.030.785.995 -

II. TSLP va diu tw ngin han:

C. TAI SAN HINH THANH TU QUY KT-PL

D. TONG GIA TRI TAI SAN CUA DN

60.692.342.739

52.932.681.164

(7.759.661.575)

TONG GIA TRI THUC TE CUA DN (A) 59.661.556.744 | 51.901.895.169 | (7.759.661.575)
EL Ng thuc té phii tri 35.002.521.795 | 33.628.200.359 | (1.374.321.436)
E2. 56 du Quy khen thuong, phiic lgi + Quy 2823979533 |  2.884.672.506 60.692.973
tro’ cap mat viec

E3. Nguon kinh phi sw nghigp 10.242.898.620 - (10'242'898'%2)
TONG GIA TR] VON CHU SO HUU TAI 11.592.156.796 | 15.389.022.304 | 3.796.865.508

DOANH NGHIEP [A-(E1+E2+E3)]

Nguoén: Bién ban xdc dinh gid tri doanh nghiép ciia Poan tai ngay 31/12/2014
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7. Tai san chi yéu ciia doanh nghiép

7.1 Thuec trang vé tai san c¢6 dinh

Tinh hinh tai san ¢ dinh cua Poan theo s6 liéu s sach ké toan va danh gia lai tai thoi

diém xac dinh gi4 tri doanh nghiép (ngay 31/12/2014) nhu sau:

Pvt: triéu dong

Gia tri s6 sach ké toan|  Gia trj thuec té Chénh léch

STT Tén tai san Nguyén | Giatri | Nguyén | Giatri | Nguyén | Gia tri
gia con lai gia con lai gia con lai

A | Taisin dang ding 11.511 5.299 | 14.458 7.215| 2.948| 1.916
Tai san c6 dinh hiru hinh 11.511 5.299 | 14.458 7.215| 2.948| 1.916

01 | Nha cira vat kién triic 2.485 1.523 | 4.443 2.160 | 1.958 637
02 | MMTB - PTVT - TBDCQL 9.026 3.776 | 10.015| 5.055 989 |  1.279
B | Taisan khong cin ding 4.067 1.031 4.067 1.031 - -
Tai san c6 dinh hitu hinh 4.067 1.031| 4.067 1.031 - -

01 | Nha cira vét kién trac 2.425 1.018 2.425 1.018 - -
02 T'\g'\gggL PTVT - 1.641 13 1.641 13 - -
C | VON PHUC LQI 63 53 63 53 - -
Tong cong 15.640 6.383 | 18588 | 8.299| 2.948| 1.916

Nguon: Ban tong hop TSCP tai ngay 31/1212014 ciia hé so xdc dinh gid tri Poan

7.2 Tong s6 dién tich dit dai doanh nghiép dang sir dung

Doan dang quan 1y va sir dung téng dién tich dat 31.753,495 m? véi hinh thirc nha

nuéc giao dat khong thu tién str dung dat, chi tiét cac dia diém nhu sau:

a. Thiva dit thir nhét: Quyén siv dung dit - Viin phong Poan Qudn ly Giao thong thiiy bj

(thanh phé Bén Tre).

o Thira dit sb: 7, to ban dd sé: 64.

« Diachi: Ap Phu Hao, xa Phii Hung, thanh phé Bén Tre, tinh Bén Tre.

« Diéntich: 6.923,2 m%

 Hb so phap 1y: Gidy ching nhan quyén sir dung dat s6 AC 271763, do So Tai nguyén

va Moi truong Bén Tre cap ngay 13/06/2006 (vao sé cip GCN: T00657).

« Dé nghi phuong an st dung dét khi chuyén sang cong ty ¢ phan:

+ Phuong 4n sir dung dit cu thé: Tiép tuc quan ly va sir dung sau khi chuyén d6i thanh
cong ty Co phan.

+ Hinh thirc: Thué dat tra tién hang nam.
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b. Thiva dit thir hai: Quyén sir dung dit - Hat Qudn Iy giao thong thiiy bé sé 1 (thanh pho
Bén T re).

« Dijachi: X4 My Thanh An, thanh phé Bén Tre, tinh Bén Tre.
« Dién tich: 2.500 m.
« Dé nghi phuong an st dung dét khi chuyén sang cong ty ¢ phan:

+ Phuong 4n str dung dat cu thé: Tiép tuc quan ly va sir dung sau khi chuyén déi thanh
cdng ty Co phan.

+ Hinh thirc: Thué dat tra tién hang nam.
C. Thira dit thir ba: Quyén sir dung dit - Hat Qudn Iy giao thong thiiy bj sé 2 (huyén Binh Dai).
 Thua dat sé: 25, to ban dd so: 01.
« Diachi: X4 Long Hoa, huyén Binh Dai, tinh Bén Tre.
« Diéntich: 1.708 m%.

« Ho so phap 1y: Gidy chirng nhan quyén sir dung dat sé AB 379347, do S& Tai nguyén
va Méi trudng Bén Tre cip ngay 01/02/2005 (vao sé cap GCN: T00038).

« Dé nghi phuong an st dung dét khi chuyén sang cong ty ¢ phan:

+ Phuong 4n str dung dat cu thé: Tiép tuc quan ly va st dung sau khi chuyén doi thanh
cong ty Co phan.

+ Hinh thirc: Thué dat tra tién hang nam.
d. Thira dit thiv tw: Quyén sir dung dit - Hat Quén Iy giao thong thiiy bg s6 2 (huyén Binh Dai)
o Thira dit s6: 2756, t& ban d6 so: 01.
« Dijachi: X4 Phi Vang, huyén Binh Dai, tinh Bén Tre.
« Dién tich: 3.750 m%.

 Hb so phap 1y: Gidy ching nhan quyén sir dung dat s6 AC 271748, do So Tai nguyén
va Moi trudng Bén Tre cip ngay 29/05/2006 (vao sé cap GCN: T00644).

« Dé nghi phuong an st dung dét khi chuyén sang cong ty ¢ phan:

+ Phuong an sir dung dat cu thé: Tiép tuc quan ly va sir dung sau khi chuyén ddi thanh
cong ty Co phan.

+ Hinh thire: Thué dat tra tién hang nam.
e. Thiva dét thiv ndm: Quyén sir dung dit - Hat Qudn Iy giao théng thiiy bg s6 4 (huyén Ba Tri).
« Thua dat s6: 977, to ban d6 s6: 03.
« Dia chi: Xa Vinh An, huyén Ba Tri, tinh Bén Tre.
o Dién tich: 1.475 m.
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Ho so phap 1y: Gidy chirng nhan quyén sir dung dat s6 AB 379348, do S& Tai nguyén
va Mbi trudng Bén Tre cip ngay 01/02/2005 (vao sé cap GCN: T00039).

Dé nghij phuong an sir dung dat khi chuyén sang cong ty c6 phan:

+ Phuong 4n str dung dat cu thé: Tiép tuc quan ly va sir dung sau khi chuyén déi thanh

cong ty C6 phan.

+ Hinh thace: Thué dét tra tién hang nam.

f. Thira dét thir sdu: Quyén sir dung dit - Hat Qudn Iy giao théng thiiy b sé 3 (huyén Mé
Cay Nam)

Thura dat s6: 182, to ban d6 s6: 02.
Dia chi: Thi trin M6 Cay, huyén Mo Cay Nam, tinh Bén Tre.
Dién tich: 1.716 m?.

Ho so phap 1y: Gidy chirng nhan quyén sir dung dat s6 AB 379346, do S Tai nguyén
va Méi trudng Bén Tre cip ngay 01/02/2005 (vao sé cap GCN: T00037).

Dé nghi phuong an sir dung dat khi chuyén sang cong ty cé phan:

+ Phuong 4n sir dung dat cu thé: Chuyén giao vé S Giao théng van tai tiép nhan quan

ly sau khi chuyén d6i thanh cong ty C6 phan.

. Thira dét thir bday: Quyén sir dung dit va quyén sé hitu nha 6, tai sin gin véi dit - Hat
Qudn Iy giao théng thiiy bj sé 3 (huyén Che Ldch).

Thira dat sb: 2875, to ban dd sé: 01.
Dia chi: X4 Hoa Nghia, huyén Cho Lach, tinh Bén Tre.
Dién tich: 1.771 m?,

Ho so phap 1y: Gidy chting nhan quyén sir dung dat va quyén so hiru nha o, tai san gan
lien voi dat s6 BD 494864, do So Tai nguyén va Mai truong Bén Tre cip ngay
25/07/2011 (va0 s6 cap GCN: CT00460).

Dé nghi phuong an sir dung dat khi chuyén sang cong ty c6 phan:

+ Phuong 4n sir dung dat cu thé: Chuyén giao vé S Giao théng van tai tiép nhan quan

ly sau khi chuyén doi thanh céng ty C6 phan.

h. Thiva dét thir tdm: Quyén sir dung dit - Hat Qudn ly giao théng thiiy bj so 3 (huyén
Thanh Phu)

Thira dat sb: 25 - 27 - 28, to ban d6 sé: 10.
Dia chi: Thi trAn Thanh Pha, huyén Thanh Ph(, tinh Bén Tre.
Dién tich: 1.472,4 m%.

Hb so phap 1y:
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+ Gidy chiing nhan quyén st dung dat s6 AB 379349, do S& Tai nguyén va Moi
truong Bén Tre cap ngay 01/02/2005 (vao s6 cap GCN: T00040).

+ Gidy chiing nhan quyén st dung dit sé AB 379350, do S& Tai nguyén va Moi
truong Bén Tre cip ngay 01/02/2005 (vao sé cip GCN: T00041).

+ Gidy chang nhan quyén sir dung dit s6 AB 379351, do S¢ Tai nguyén va Moi
truong Bén Tre cip ngay 01/02/2005 (vao sé cip GCN: T00042).

« D& nghi phuong an sir dung dat khi chuyén sang cong ty cb phan:

+ Phuong 4n str dung dat cu thé: Chuyén giao vé S¢ Giao thong van tai tiép nhan quan
ly sau khi chuyén d6i thanh cong ty C6 phan.

i. Thira dit thiv chin: Quyén sir dung dit va quyén sé hivu nha 6, tai sin gdn véi dit - Hat
Qudn Iy giao thong thiiy bj so 3 (huyén Thanh Phii).

 Thira dét so: 88, to ban do so: 48.
« Dijachi: Thi trAn Thanh Ph(, huyén Thanh Phu, tinh Bén Tre.
« Diéntich: 1.712,3 m%

« HO so phép 1y: Gidy chiing nhan quyén sir dung dat va quyén sé hitu nha o, tai san gan
lien voi dat s6 BD 494865, do S Tai nguyén va Moi truong Bén Tre cip ngay
25/07/2011 (vao s6 cap GCN: CT00461).

« Dé nghi phuong an sir dung dat khi chuyén sang cong ty c6 phan:

+ Phuong 4n sir dung dat cu thé: Chuyén giao vé S Giao théng van tai tiép nhan quan
ly sau khi chuyén doi thanh céng ty C6 phan.

j. Thira dét thiv mwoi: Quyén siv dung dét va quyén sé hitu nha 6, tai sin gin véi dit tai
bén pha Céau Vin cii - Hat Qudn Iy giao thong thiiy b sé 3 (huyén Thanh Phiy).

« Dijachi: X& Giao Thanh — Xa An Nhon, huyén Thanh Ph(, tinh Bén Tre
o Dién tich: 8.725,595 m2.

« Quyét dinh s6 499/QD-UBND ngay 21/3/2014 ciia UBND tinh vé viéc diéu chuyén tai
san cua bén pha Cau Van; Bién ban ban giao tai san ngay 15/4/2014 giita Trung tam
Quan ly Pha & Bén xe va Boan Quan ly GTTB.

« Dé nghi phuong an sir dung dat khi chuyén sang cong ty c6 phan:

+ Phuong 4n str dung dat cu thé: Chuyén giao vé S¢ Giao thong van tai tiép nhan quan
ly sau khi chuyén d6i thanh cong ty C6 phan.

8. Danh sach Céng ty me, Cong ty con va Cong ty lién két ciia té chirc phat hanh
8.1 Cong ty me ciia to chirc phat hanh:
S& giao thong van tai tinh Bén Tre

Dia chi: 593/B4, Nguyén Thi Dinh, thanh ph Bén Tre, tinh Bén Tre.
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- - |
8.2 Danh sach Cong ty con ciia to chire phat hanh: Khong c6
8.3 Danh sach Cong ty lién két ciia té chirc phat hanh: Khong c6
9. Tinh hinh hoat dong san xuit kinh doanh ciia Cong ty trong 3 nim trudc khi cd
phan héa, giai Poan 2012 - 2014
9.1 Tinh hinh hoat djng kinh doanh
a.  San lwong sin phadm/gia tri dich vu va doanh thu qua cac nim
Vé6i nganh nghé kinh doanh da dang, doanh thu ctiia Poan chu yéu dén tir 03
mang hoat déng chu yéu 1a: (1.1) thi cong cong trinh giao thong; (1.2) Quan
1y va bao dudng thudng xuyén ciu duong; (1.3) Cac hoat dong dich vu
khac. Co cau doanh thu cua Poan trong ting linh vuc hoat dong qua céc
nam cu thé nhu sau:
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PVT: dong)
2012 2013 2014 2015 (Ué6c)
STT Chi tiéu
Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
1 Doanh thu thudn 67.825.765.796 99,98% 73.285.051.030 99,95% 81.293.532.248 99,99% 70.072.024.417 99,99%
11 | Ihicongcongtrinh giao | o 6yq 38 455 | 4544% | 44.824.490.869 | 61,13% | 34.899.195.261 | 42.92% | 42.737.155392 | 60,98%
thong xdy dung co ban
Quan Iy va duy tu bao
dudng thuong xuyén cau
1.2 | duong (Cong trinh von 35.729.280.091 52,67% 24.535.447.710 33,46% 45.362.364.546 55,79% 26.476.841.819 37,78%
sw nghiép giao thong,
Quoc 1o 60, 57)
Cac hoat dén‘g khgic
13 | (Conglacdieuticigiao | 4 oeaca7950 | 1870% | 3925112451 | 5350% | 1.031.972.441 | 127% | 858.027.206 | 1,22%
thong thuy; swa chita, gia
cong day phan céch..)
2 aﬁﬂh thuhoat dong tai | 45 851 451 0,02% 36.678.191 0,05% 11.861.016 | 0,01% 5758345 | 0,007%
3 Doanh thu khac i ) ) i ) i ) ]
(Thanh ly)
Téng cong 67.841.586.247 | 100% | 73.321.729.221 | 100% | 81.305.393.264 | 100% | 70.077.782.76262 | 100%
Nguén: Bao cao tai chinh nam 2012, 2013, 2014
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b. Nguyén vit li¢u
Nguyén vat liéu chinh lién quan dén qua trinh san xuét kinh doanh cua Poan la
xang — dau cac loai, dién, nudc, sit thép, da, cat, nhua duong; vat liéu xay
dung phuc vu cho viéc duy tu va thi cong duong, hé phé... Su bién dong gia
c4 cua c4c mit hang nguyén vat liéu ndy sé& anh hudéng dén loi nhuan va hiéu
qua hoat dong cua Poan.

¢. Chi phi san xuit

Ty trong céc loai chi phi ciia Cong ty so vai doanh thu thuan qua cac nam nhu sau;

N .
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PVT: dong)
2012 2013 2014 2015 (U'éc)
STT Chi tiéu - - - Té
Gia tri Y Gia tri y Gia tri y Gia tri y
: trong : trong : trong : trong
1 | Gi4 von hang ban 55.818.157.388 | 86,74% | 60.312.365.129 | 87% | 69.501.518.197 | 89,98% | 60.723.376.100 | 91,45%
N A N - A 0,
1.1 | Thicong cong trinh giao thong | 55 371 926 682 | 39,43% | 36.880.802.517 | 53,21% | 28.836.900.764 | 37,33% | 0-/°5-993:637 | 57.24%
thong xdy dung co ban
Quan Iy va duy tu bao dudng 22.770.083.964 | 33,16%
1. | thwomg xuyén cau duong (Cong | g 36 009 674 | 45,65% | 20.119.067.122 | 29,02% | 38.558.009.864 | 49,92%
trinh von sy nghiép giao thong,
Quoc 1o 60, 57)
Cac hoat dong khac (Cong tac 737.903.397 1,05%
1.3 | diéu tiét giao thong thuy, sira 1.066.221.032 | 1,66% | 3.303.495.490 | 4,77% | 2.106.607.569 | 2,73%
chita, gia cong day phdn cach..)
2 | Chi phi tai chinh - - - - -
3 | Chi phi ban hang - - - - -
4 | Chi phi quan ly doanh nghiép 8.536.283.044 | 13,26% | 9.012.955.823 13% 7.738.693.978 | 10,02% | 5.994.406.662 | 8,55%
5 | Chi phi khac - - - - -
Tong cong 64.354.440.432 | 100% | 69.325.320.952 | 100% | 77.240.212.175 | 100% | 66.717.782.762 | 100%
Nguon: B&o cdo kiém todn va Phwong dn CPH Poan
. Trang 22
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d.

Trinh d§ cong nghé

So véi cac cong ty hoat dong trong cung linh vuc hién nay, Poan thuoc nhom
doanh nghiép c6 trinh d6 cdng nghé & muac trung binh. Xe may, thiét bj,
phuong tién van tai caa Doan ngoai mot sé duoc san xuat trude nim 2000, con
lai méi duoc dau tu trong vong 05 nim tré lai day voi nhidu phuong tién
chuyén dung nhu xe cau, xe cudc, xe lu, xe ben,... Dé dam bao ning luc san
xuat, Poan co t6 sira chita chuyén phuc vu viéc sta chira nho va thay thé phu
ting cua cac xe khi can thiét. May mac thiét bi cua td sira chita dwgc trang bi
tuong d6i day du.

Tinh hinh nghién ciru phat trién sin phim méi

Vi dac thu loai hinh kinh doanh cua Poan la hoat dong trong linh vuc thi céng
cong trinh, duy tu, stra chita cau dudng va cac cong trinh thiy bo do d6 Poan
cha yéu tap trung thuc hién céc hoat dong nhu thi cong cic cong trinh, duy tu
stra chita cac cong trinh giao théng va cac hoat dong dich vu khac. Trong twong
lai, khi chuyén d6i qua cdng ty c6 phan trong diéu kién thuan loi, du kién phéat
trién thém mot s6 dich vu vé san lap mit bang, tu van lap va danh gia hd so moi
thau, quan ly du an, giam sat thi cdng céc cong trinh giao thong. ..

Tinh hinh kiém tra chét lwgng san phflm va dich vu

Trong hoat dong kiém tra chat luong, Poan &p dung cac tiéu chuan quy dinh
cho ting loai san pham, dich vu riéng biét. Bén canh d6, qua trinh lam viéc
cua timg Poi duoc quan ly, giam sat thdng qua nhat ky cong tac va béo céo két
qua cong viéc. Ngoai cong tac tu kiém tra ciia Poan, con c6 su phdi hop kiém
tra, giam sat cua cac don vi dat hang dé tién hanh nghiém thu xac nhan chat
lwgng, khéi luong san pham dich vu.

Hoat dong maketing:

Hoat dong Marketing van dugc Ban 1anh dao Poan dic biét chi trong. Poan
quang béa hinh anh thdng qua cac kénh cong tac xa hoi va doan thé trong tinh
cling nhu khu vuc.

Cic hop dong 16n dang thye hién hodc da ky két:

PVT: Ty dong

STT

SO HD

TEN POI TAC NOQI DUNG GIA TRI

Ban Quan Iy cac duw an nguon | Quan 1y, bdo dwdng thwong xuyén

43B/2014 | von sw nghiép kinh té nganh | quéc 16 57 va quéc 1 60 15

giao thong van tai

42/2014

Quan Iy va duy tu bao duong thuwong
xuyén cau dwong tinh, cdu dwong

huyén va dwong thuy noi dia nam
2015

Ban Quan Iy cac dw dn nguon
von sw nghiép kinh té nganh
giao thong vdn tai

11,513
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STT| SO Hb

TEN DOI TAC

NOI DUNG

GIA TRI

3 | 09/2015

Ban Quan Iy cdc dw dn dau tw
xdy dung huyén Ba Tri

Ha tang giao théng xd Bdo Thanh
(Puong tir UBND xd Bdo Thanh dén
cau Ruéng Muoi; Puong tir ngd 3 nha
ong Chién dén ngd 3 nha 6ng Em va
Puong tir Cong Trong dp Thanh Ngdi
- tru so d'p Thanh Loi)

8,75

4 44/2015

Ban Quan Iy cdc duw dn dau tw
xdy dung huyén Ba Tri

Céng trinh: Xdy dung co s¢ ha ting
Cum céng nghiép Thi tran — An Pikc,
huyén Ba Tri (Giai doan 1) (Tw
KmO0+549,84 dén Km0+895,51: Tir
Km0+549,84 dén gidp HL.14)

3,363

5 14/2015

Cty TNHH Xady dung &
Thuong mai Quoc Diing

Cd‘Lf Cong xd Phudc Long, huyén
Giong Trom

2,309

6 | 07/2015

Cty TNHH Xay dung Sau Diing

Xay ldp, dam bdo giao théng cong
trinh SC hé théng thoat nwoc khu vuc
Thi tran Mo Cay Km3I1+250 -
Km31+500 (hai bén) trén QL60, tinh
Bén Tre

1,125

Nguon: Poan giao théng thiy bé

9.2 Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 03 nim

trwéc khi cd phan héa

(PVT: triéu dong)

STT Chi tiéu 2012 2013 2014 20%5
(Udc)
1 | Tong doanh thu va thu nhap khac 67.841 73.321 81.305 70.077
2 | Trong 0, doanh thu thuan 67.841 73.321 81.305 70.072
3 Téng chi phi 64.354 69.325 77.240 66.717
4 | Chénh léch thu chi trugc thué 3.487 3.996 4.065 3.360
5 | Chénh léch thu chi sau thué 2.615 2.997 3.170 2.620
6 TY suxat ch‘e'nhv Iéch thu chi sau thué 3.4% 4.6% 5.2% 6.1%
trén tong tai san
7 TY sui}t chevnhv 1¢(ih thu chi sau thué 12.3% 21.2% 20.5% 13.5%
trén von chu sé& hiru
8 T}/ suat chénh léch thu chi sau thué 3.8% 41% 3.8% 3.7%
trén doanh thu
Nguén: Poan Quan Iy giao théng thity bé
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9.3 Nhitrng nhan t6 anh huwéng dén hoat dong san xuit ciia Cong ty

Trong nim vira qua, Mot s6 yéu t6 sau di anh huong dén két qua hoat dong kinh
doanh cua Poan Quan ly GTTB:

a. Nhirng thuan lgi

- Poan nhan duoc sy quan tam, hd trg cia cac S&, ban, nganh cua tinh va chinh quyén
cac cép tir trung wong dén dia phuong, da tao diéu kién thuén loi cho don vi thuc hién
va hoan thanh t6t nhiém vu san xuét kinh doanh d dugc cip trén giao hang nam.

- Pang uy, Ban Giam dde, cac td chirc doan thé, cung tap thé can bd cong nhan vién,
ngudi lao dong trong Poan ludn doan két nhit tri trong cong tac ldnh dao va diéu
hanh san xuét kinh doanh.

- Ban lanh dao c6 kinh nghiém nhi€u ndm trong nganh, tdm huy¢t va c6 trach nhi€ém
v6i cong viée. POi ngli can bd cong nhan vién c6 chuyén mén nghi€p vy, nhiéu kinh
nghiém, tinh than doan két va tu giac cao.

- Poan di tich lily duoc nhiéu kinh nghiém trong hoat dong cong ich nhu: xay dung,
sira chita cong trinh giao thong, lap dat hé thong chiéu sang cong cong... Poi ngii can
bd quan 1y, can bd chuyén mon k¥ thuat c6 kinh nghiém trong viéc quan 1y trong viéc
cung cap vat tu thiét bi va thi cong xay dung cong trinh.

- Cong tac duy tu stra chita cac tuyén giao thong duoc quan tdm, chi dao thuc hién kip
thoi han ché tbi da tinh trang hu hong, xudng cap trén cac tuyén giao thong, dam bao
giao thong thong sudt thuc diy trao ddi hang hoa ndi tinh va cac ving kinh té trong
diém trén ca nudc.

b. Nhirng khé khin.

- Gia ban céc san pham, dich vu ctia Poan do S¢ Giao thong van tai tinh Bén Tre quyét
dinh, trong khi d6 cic nguyén, nhién, vat liéu.... dau vao cia Poan lién tuc bién
dong, nén yéu t6 anh huong t6i gia thanh bién dong s& mat nhidu thoi gian tir khi can
didu chinh gia do cac giai doan lap, trinh cic cdp co tham quyén tham dinh va phé
duyét, lam gidm tinh linh hoat trong co ché hoat dong cua Doan, anh hudng dén hiéu
qua san xuat kinh doanh ctia Poan.

- Mot s6 may moc, thiét bi ciia Poan dang st dung da duoc dau tu tir nhiéu nam trude,
hién nay hay hu hong nén hi¢u qua chua cao. Poan dang c6 ké hoach dau tu thay thé
dan cac may moéc thiét bi nay, tuy nhién viéc dau tu nay doi héi ngudn von 16n, trong
khi do nguén von hién c6 gidi han.

- bia ban cac cong trinh nam trén pham vi rong 16n, thiéu tap trung, Poan dang gap
khé khan vé nguén von dau tu cling nhu viéc van hanh cac hoat dong kinh doanh mot
cach hi¢u qua.

- Pa s6 CB.CNV c¢6 nhiéu kinh nghiém nhung trinh d6 chua déng déu, can bd k¥ thuat
dugc dao tao tir nhiéu ngudn khac nhau con thiéu thyc tién, trinh d6 quan 1y chua dap
g duogc yéu ciu trong cong tac quan 1y san xuat kinh doanh ctia Poan.
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- Nghi dinh 63/2014/ND-CP ngay 26 thang 6 nam 2014 ctia Chinh phu da c6 hi¢u luc
ké tir ngay 15 thang 8 ndm 2014, trong quy dinh vé bao dam canh tranh trong d4u
thau thi chu dau tu va nha thau khéng cing thudc mot co quan hodc td chire truc tiép
quan ly ddi v&i don vi su nghi€p. Véi loai hinh hoat dong ctia Poan la don vi sy
nghiép truc thugc S¢ Giao thong van tdi, do d6 Poan s¢ khong dugc tham gia dau
thau cac goi thau trén 01 ty dong do S¢ Giao thong van tai 1am chu dau tu din dén
nhiéu kho khin trong hoat dong ctia don vi, anh huong truc tiép dén viéc 1am, thu
nhap cua can bd, nhan vién lao dong.

- Cong tac duy tu, sira chita thudong xuyén trén cac tuyén giao théng cta tinh duoc dic
biét quan tAm nhung tinh trang hu hong cuc bd tai mot sb tuyén giao thong trong
diém van con dién ra nguyén nhan chu yéu do mat do phuong ti€n van tai co tai trong
16n Iuu thong ngay cang tang.

- Nang luc canh tranh ctia Poan con han ché, kho tiép can ngué)n von ngan hang trong
bdi canh cac hoat dong dich vu xay dung, stra chira ha tﬁng giao thong déu thuc hién
qua dAu thau nén anh huoéng dén trién khai dy an, tién do thi cong, lam phat sinh chi
phi, giam hiéu qua dau tu nén tiém an muc do canh tranh cao va riii ro kha 16n.

10. Vi thé ciia Cong ty so v6i cac doanh nghi¢p khac trong cling nganh

Poan dugc cac cap chinh quyén tao didu kién cung cap dich vu duy tu va stra chita cau dudng
trén dia ban tinh cling nhu cac khu vuc phu can nén Poan luén gitr vi thé dan dau trong viéc
cung cép cac dich vu nay trén dia ban. Ngoai ra, Poan con nhin dugc nhiéu su quan tam cua
cac co quan ban nganh trong tinh, day 1a diéu thuan loi khi tham gia cac cong trinh giao thong
ctia tinh va nang cao vi thé uy tin cta Poan.

Bén canh d6, qua trinh tap trung dan cu va do thi hda dang dién ra trén dia ban tinh d thac day
nhu cau di lai ngay cang ting kéo theo sy phét trién cua ha ting giao thong. Viéc cac cp ty
Pang va chinh quyén luén quan tim dén viéc phat trién dich vu ctia Poan nham phuc vy t6t
hon doi séng nhan dan da lam cho linh vuc hoat dong ctia Poan hira hen nhiéu tiém nang phat
trién trong tuong lai.
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PHAN III: THONG TIN VE DOANH NGHIEP SAU CO PHAN HOA

1. Giéi thiéu vé doanh nghiép sau ¢ phin héa

1.1.

1.2.

1.3.

Thong tin chung vé doanh nghiép sau ¢6 phin héa

Tén tiéng Viést: CONG TY CO PHAN XAY DUNG VA QUAN LY GIAO
THONG BEN TRE

Tén tiéng Anh: Ben Tre Construction and Traffic Management JSC

Tén viét tat: BCT JSC.

Tru so chinh: 711C, DT. 885, ap Phu Hao, xa Phu Hung, thanh phd Bén Tre, tinh Bén Tre
bién thoai: 075 3812569 Fax: 075 3817547

Hinh thic phap ly

Sau khi ¢ phén hoa Poan s€ hoat dong dudi hinh thirc cong ty cd phén, hoat dong
theo Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cia Qudc hdi nude
Cong hoa xa hdi chu nghia Viét Nam..

Nganh nghé kinh doanh dw kién sau co phan héa

Vin giit nguyén cic nganh nghé kinh doanh cta Poan truéc ¢ phan héa, voi
nhitng nganh chinh sau:

- Cung ung dich vu cong ich, bdo tri co s¢ ha téng duong bo;

- Xay dung, stra chira cong trinh giao thong ;

- Xay dung nha céc loai;

- Xay dung cong trinh cong ich;

- Chuén bi mit bang;

- Lap dat hé thong cap thoat nudc;

- Kinh doanh vat liéu xay dung;

- San xuat ciu kién bé tong cdt thép cho xay dung;

- San lip mat bang;

- Béo dudng, sira chita xe may thiét bi thi cong;

- Thi cong, lap dit hé thong dién chiéu sang;

- San xuat gia cong co khi, san xuat va lap dat cac ket cau thép: dam thép, ban mat cau

thép... cac chi tiét ciu duong theo thiét ké co san dé phuc vu cho cong tac dam bao
an toan giao théng;

- San xudt va lap dit hé thong bao hiéu giao thong thuy, bo;

- Diéu tiét giao thong thuy;

- Tham gia c4c hoat dong dich vu (cho thué xe may, thiét bi...) chuyén nganh vé giao thong;
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- Tu van thiét k&, 1ap va danh gia hd so moi thau, giam sét thi cong cong trinh giao thong;
- Kinh doanh c4c nganh nghé phap luat khéng cam.
1.4. Co céu tb chirc diéu hanh doanh nghiép

Cong ty c6 phan Xay dung va Quan 1y giao thong Bén Tre hoat dong theo Diéu 1¢
t6 chirc va hoat dong cua Cong ty do Pai hoi dong cb dong thdng qua, cin cir theo
cac quy dinh ciia Luat doanh nghiép, dudi su quan tri, giam sat va diéu hanh cua
Hoi dong quan tri, Ban kiém soét va Ban Toéng Giam déc.

e Dai Hoi dong 6 dong: diy 1a co quan co tham quyén cao nhit ciia Cong ty, bao
gdm tat ca cac cd déng co6 quyén biéu quyét hodc ngudi dugce ¢ dong cod quyén
biéu quyét iy quyeén.

e Hoi dong quan tri: S6 lugng Hoi dong quan tri 05 nguoi, nhiém ky 03 nam.
e Ban kiém soat: S6 luong Ban kiém soat 03 ngudi, nhiém ky 03 nam.

e Ban Téng Giam doc: Bao gom Tong Giam dbc, cac Pho Tong Giam dbc (khong
qua 3 Pho Tong Giam dbe).

e K& toan truwéng: 01 nguoi
e Cic Phong, Ban nghiép vu chuyén mén, gom:
- Khéi phong ban, bd phén truc thudc Cong ty:
+ Phong T6 chirc hanh chinh;
+ Phong Nghiép vu tong hop;
+ Phong Tai chinh ké ton;
+ Hat Quén 1y giao thong thiy bo s6 1 (Tién than 1a Hat Quan Iy giao thong thiy
bo s6 1);
+ Hat Quan Iy giao thong thity bo s6 2 (Tién than 1a Hat Quan 1y giao thong thuy
bd s6 2);
+ Hat Quén 1y giao thong thiy bo s6 3 (Tién than 1a Hat Quan Iy giao thong thiy
bd sb 4);
- Khi don vi thanh vién (chi nhanh): C6 con ddu va hach toan theo cac quy dinh
ctia phap luat vé ché d6 tai chinh — ké toan.
+ Xi nghiép Xay dyng va Quan 1y cong trinh giao thong sé 1 (Tién than do sap
nhdp Doi Cong trinh 1 va Xudng Co khi & stra chita)
+ Xi nghiép Xay dung va Quan 1y cong trinh giao thong s6 2 (Tién than la Hat
Quan 1y giao thong thily bo s6 3)
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1.5. Co céu tb chirc CoNg ty sau ¢6 phin
Bd may diéu hanh: Nguyén tac to chirc co cau bd may diéu hanh la gon, nhe, chét
lwong va hiéu qua dam bao hoan thanh tét nhiém vu diéu hanh san xuét kinh doanh

trong toan doanh nghiép.
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DU KIEN MO HINH TO CHU'C CONG TY CO PHAN

Dai hoi dong ¢ dong

l" """"""""""" Ban Kiém soat

Hoi d@)ng quan tri

v

Ban Téng Giam ddc

\4 A\ 4 l

Phong Phong Phong
Tai chinh ké toan Nghiép vu tong hop TG chirc hanh chinh

Xi nghi¢p Xay dung Xi nghiép Xay dung Hat Quan ly Hat Quan 1y Hat Quan 1y
va Quan ly CTGT s6 1 va Quan ly CTGT s6 2 GTTB so 1 GTTB sb 2 GTTB s6 3
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2. Phwong an dau tu va chién lwgc phat trién ciia cong ty sau khi ¢6 phin hoa
2.1. H¢ thong chi tiéu Kinh té chii yéu ciia ké hoach sin xuit kinh doanh trong 3 nim
lién ké sau khi c6 phﬁn hoa

Trén co so cua to chic bo may, quy moé linh vuc hoat dong cua Cong ty sau khi cod
phan va nén tang cac nguon luc hién c6, Cong ty dua ra du kién céc chi tiéu kinh té
trong ba nam ti€p theo nhu sau:

PVT: triéu dong.

STT Chi tiéu Nim 2016 Nim 2017 | Nim 2018
1 | Vén diéule 15.500 15.500 15.500
2 | Gia tri san lugng 55.000 58.000 61.000
3 | Doanh thu 50.000 52.727 55.454
4 | Téng chi phi 48.000 50.618 53.236
5 | Loi nhuan trudce thué (4%/DT) 2.000 2.109 2.218
6 Thué thu nhap doanh nghiép (20%) 400 421 443
7 Loi nhuén sau thué 1.600 1.688 1.775
8 | Ty suat loi nhudn sau thué/ Vén diéu 1é 10,3% 10,8% 11,4%
9 Phan chia loi nhuén sau thué 1.600 1.688 1.775

9.1 | Quy khen thirdng Ban diéu hanh 80 120 145
9.2 | Quy phat trién san xudt kinh doanh 15% 240 253 266
9.3 | Quy khen thuong, phuc loi 10% 160 168 177
9.4 | Chia c6 tirc 1.120 1.147 1.187
10 | Ty sudt c6 tire/Von cb phan 7,2% 7,4% 7,7%
Thu nhap nguoi LD
H (triéu déig/iu@i/thang) > >9 o4
12 S6 lao déng binh qudn trong nam 155 160 165

Nguén: Phwong én cé phan hod Poan
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Céc chi tiéu chinh:

- Tang trudng chung > 5% so v41 ndm trudc;

- Doanh thu dat 85 - 90% san luong;

- Thu nhép binh quan nguoi lao dong tang hang nam tir 8% trd 1én;

- Tra cd tlrc cho cac c¢6 dong tir 7% trd 1én;

- Pau tu, mua sam thiét bi doi méi cong nghé moi nam tir ddm bao yéu cau san xuat

kinh doanh;

- Bao dam 100% céc cong trinh dat chét luong, tién do, an toan;

- Pao tao, nang cao trinh d6 chuyén mon nghiép vu, dap tmg 100% yéu cau vé k¥

thudt va cong ngh¢.
3. Voén diéu 1¢ va co ciu von diéu 1¢
3.1. Vén diéu I¢
Vén diéu 1¢: 15.500.000.000 dong.

Ménh gi : 10.000 d6ng/co phan. Co ciu nhu sau

\ S6 lwong | Gia tri ¢ phan
STT Co dong 2 3 s Ty 1€ %
(c0 phan) (tri¢u dong)
I Nha Nwée 1.162.500 11.625,00 | 75,00%
Il |Co phén bén ra ngoai 387.500 3.875,00  25,00%
1 |Cb phan ban wu dii cho can by cong nhéan vién 242.250 2.422,50 | 15,63%
2 |Co phan ban cho nha dau tu chién lugc 61.900 619,00 3,99%
3 |C6 phan ban dau gia cong khai 83.350 833,50 5,38%
Tong 1.550.000 15500,  100%
3.2. Phuong 4n ting giam von diéu 1¢ sau khi chuyén thanh céng ty co phan
Trong 3 nam sau c¢6 phan hoé (2016-2018) Cong ty ¢ ké hoach duy tri muc von didu 18
la 15,5 ty dong, bang mirc vén diéu 18 khi CONg ty cd phan hoa.
4. Riii ro du kién
4.1. Riiro vé luat phap
Tinh hinh hoat dong san xuét kinh doanh ctia Cong ty ciing chiu su diéu chinh cua
nhiéu vin ban phéap ludt khac nhau nhu: Luat doanh nghiép, Luat dau thau, cac Luat
vé thué...
He¢ thdng luat va cac van ban dudi luat cia Viét Nam van dang trong qué trinh hoan
thién, su thay ddi vé chinh sach co thé xay ra va khi xay ra s& it nhiéu anh hudng dén
tinh hinh hoat dong kinh doanh ctia Cong ty.
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Tuy nhién, néu céac chinh sach, hé théng phap luat cia nha nudc dugc ban hanh mot
cach déng b, chit ch&, khoa hoc, phu hop véi tinh hinh thyc tién s& tao diéu kién cho
cac hoat dong san xuét kinh doanh trong nudc néi chung va cua Cong ty noi riéng

duoc thuan loi hon.
4.2. Rui ro caa dgt chao ban

Thi truong chimg khoan Viét Nam trong nam 2015 da ghi nhan mot dot ting diém
Dot ban dau gia ¢ phan 1an dau ra céng chung ctia Poan s& phu thudc vao dién bién
tinh hinh thi truong chimg khoan niém yét tai thoi diém dau gia, tim 1y cia cic nha
dau tu ciing nhu tinh hap dan c6 phan ctua COng ty. Vi vay, co thé ¢ rui ro khong ban
hét s6 cd phﬁn du dinh chao ban.

4.3. Ruirokhéc

Hoat dong kinh doanh ctia Cong ty c6 thé chiu anh hudng bai nhimng rui ro khac nhu
rui ro do sy anh hudéng nhiing bién dong chinh tri, xa hoi trén thé gidi, chién tranh,
bénh dich,... lam cho thi truong bi gidm st va cac thi truong tiém nang mét 6n dinh.
Nhiing rai ro ndy co thé s& tic dong tryc tiép hodc gian tiép dén hoat dong kinh doanh
cua Cong ty.
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PHAN IV: THONG TIN VE POT CHAO BAN

1. Phwong thitc ban va thanh toan tién mua ¢ phin

Theo phuong 4n cb phan hoa da duoc phé duyét, dbi twong chao ban va phuong thic

ban duoc tom tit nhu bang sau:

z L A °
STT Doi twong chao ban Gia ban Sotl)l}’qng A’/Y}()*%
an maol
5 . Theo quy dinh vé muc gia ban 61.900 3,99%
1 | Nha diu tw chién luoc auy & ’
cho NDT chién lugc
5 Nguoi lao dong theo tiéu | biang 60% gia ban thanh cong thdp |  242.250 | 15,63%
chuan tham nién nhét cho nha dau tu chién lugc
3 Nha dau tu tham dy ddu gia | Gid khoi diém dau gia: 10.000 83.350 | 5,38%
d6ng/co phan
Tong cong 387.500 | 25,00%
(*): VDL m&i sau khi c6 phan héa cia Céng ty la 15,5 ty dong.
Cu thé:
1.1. D6i véi nha diu tu chién lwoc:
a. S6 lwong va gia ban:
Tong sd c¢o phan du kién ban cho nha dau tu chién luoc 1a 61.900 ¢6 phan, chiém
3,99% von diéu 1¢ ctia Cong ty c6 phan.
Viéc ban cd phﬁn cho nha dau tu chién lugc dugce lva chon theo phuong thtrc:
~  Trudng hop c6 tdi da 03 nha dau tu chién luwge diang ky tham gia mua cd phan, néu
sO ¢o phan cac nha dau tu chién lugc ding ky mua t6i da bang s c6 phan béan ra
cho nha dau tu chién luge thi Ban chi dao c6 phﬁn hoéa tién hanh thoa thuin vé sb
b phan ban ra, gia ban c6 phan, bao cdo UBND tinh Bén Tre phé duyét hodc quyét
dinh theo iy quyén cia UBND tinh Bén Tre.
~  Trudng hop c6 toi da 03 nha dau tu chién luge dang ky tham gia mua ¢6 phan, néu
sO ¢b phan cac nha dau tu chién luoc ding ky mua 16n hon s6 ¢6 phan ban ra cho
nha dau tu chién luge hodc truong hop c6 trén 03 nha dau tu chién luge dang ky
tham gia mua c6 phan thi phai t6 chirc d4u gia giita cac nha dau tu chién luoc.
Gia ban: 10.000 dong/c6 phan.
b. Phwong thirc thanh toan: Nha dau tu chién lugc thuc hién thanh toan trude thdi diém
t6 chirc dau gia.
1.2.  Dbi véi nguoi lao dong:
a. S6 lwgng va gia ban:
e C6 phan CB.CNV mua theo tiéu chuan tham nién 1am viéc
: . Trang 34
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Theo quy dinh tai Khoan 1 Diéu 22 Quyét dinh s6 22/2015/ND-CP ngay 22/06/2015
ctia Thu tudng Chinh phu vé chuyén don vi su nghiép cong 1ap thanh cong ty c6 phan
thi gi4 ban c6 phan cho nguoi lao dong trong trudng hop nay 1a “Nguoi lao dong co
tén trong danh sach thuong xuyén cua don vi sw nghiép cong ldp tai thoi diém cong bo
gia tri doanh nghiép c6 phan héa dwoc mua téi da 100 cé phan cho méi nam thuc
té lam viéc tai khu vic nha nwéc véi gia ban bang 60% gia dau thanh cong thap
nhdt (triong hop ddu gia cong khai trueéc) hodc bang 60% gid ban thanh céng thap
nhdt cho cac nha dau tw chién lioc (déi Véi truong hop ban cho nha dau tw chién
leoc trieéc)”. Cu thé:

- Tong s6 CBCNV co tén trong danh séch lao dong Cong ty ngay 18/12/2015 (thoi
diém UBND Tinh Bén Tre cong b gia tri doanh nghiép Poan Quan 1y Giao thong
Thity bo Bén Tre dé ¢6 phan héa) la: 195 ngudi

- Tong s6 CB.CNV duoc mua c¢d phan theo tiéu chuan thdm nién lam viéc trong
khu vuc Nha nudce: 191 nguoi;

- Tong s6 nam cong tac toan bo sé6 CB.CNV dwoc mua cb phan theo tiéu chuan
tham nién lam viéc trong khu vuc Nha nuéce: 2.636 nam.

~ S lugng cb phiéu ban cho CB.CNV theo hinh thic nay la 242.250 cé phan,
chiém 15,63% von diéu & Cong ty c6 phan.

~ Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban ¢ phan cho
CB.CNV s& thyc hién sau khi t6 chirc ban d4u gia cong khai ra cong chiing.

Gia ban: bang 60% gi4 béan thanh cong thap nhat cho nha dau tu chién lugc vi Cong ty

béan ¢o phan cho nha dau tur chién lugc trude khi dau gia cong khai.
b. Phwong thirc thanh toan:

~ Ngudi lao dong ding ky mua tai Poan va ndp tién tai phong Tai chinh - Ké toan
cta DPoan hodc ndp tién truc tiép vao tai khoan phong téa cta Poan.

~  Thoi diém dang ky mua dy kién: Trong théng 3-4/2016.

— Thong tin tai khoan phong toa:

Tén tai khodn: POAN QUAN LY GIAO THONG THUY BQ BEN TRE
Sé tai khodn: 0241.004.071.358
Tai: Ngan hang TMCP Ngoai thwong Viét Nam — Chi nhdnh Bén Tre
~ Thoi han thanh toan: trong vong 15 ngay ké tir ngay dang ky mua.
1.3.  Déi véi nha diu tw tham dy diu gia:
a. S6 lwgng va gia ban:

~ S luong ban cho nha dau tu tham gia ddu gia 1a 83.350 c6 phiéu, chiém ty 18

5,38% von diéu 1¢.
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- Gia ban khéi diém: 10.000 dong/cd phiéu.

~  Cin ctr X4c dinh gia khoi diém:

+ Hb so xéac dinh gié tri doanh nghiép Poan do Cong ty c¢6 phan tu van va tham

dinh gid BPong Nam 1ap.

+ Tinh hinh thi truong chting khoan Viét Nam va thé gi6i ciing nhu cac yéu té

anh huong khac tai thoi diém trude khi té chirc ban ddu gia c¢d phan cong khai.

+ D6i twong: Cac nha dau tu ca nhan, nha dau tu t6 chic trong nudc va ngoai nudce
theo quy dinh cua phap luat (Theo quy dinh tai Piéu 4 Quyét dinh 2212015/QD-
TTg ngay 22/06/2015 cua Chinh phu).

b. Phwong thirc thanh toan: Theo quy dinh tai Quy ché ban d4u gia c6 phan lan dau
do don vi t chirc dau gia ban hanh.

2. K& hoach sir dung tién thu tir c6 phan hoa

Can ct diac diém va tinh hinh thue t€, Poan chon hinh thirc ¢ phén hoéa theo diém c,
khoanl, Piéu 3, Quyét dinh s6 22/2015/QD-TTg ngay 22/6/2015 ctia Thu tudng Chinh
phu vé chuyén don vi sy nghiép cong 1ap thanh cong ty c¢6 phan 1a “Két hop vira ban bét
mot phan von nha niede vira phét hanh thém cé phiéu dé tang von diéu 1é”.

Tong sb tién ban ¢ phan dy kién thu dugc: 2.906.000.000 dong. Trong do:

~  Nop vé cho Ngan sach nha nude (do ban bét phan von nha nudce): 44.982.450 dong.

~ S6 tién Poan du kién dugc dé lai: 110.291.974 dong.

Cu thé nhu sau:

Pon vi: dong
STT Noi dung chi tiét PVT Dién giai Gia tri
1 | Von nha nwéce hién cé Pong | QP phé duyét GTDN | 15.389.022.304
2 | Co cau von diéu 1¢ « Dy kién 15.500.000.000
A | Nha nuée 75,00% Ban Chi dao dé nghi 11.625.000.000
B | C6 dong khac 25,00% “ = Muyc 2 - 2a 3.875.000.000
3 | Phan von Nha nwéc con lai = Muyc 1 -2a 3.764.022.304
4 | Phéan 1é ndp vé cho Nha nuéc 2.304
6 | Ban phan vén Nha nuéc « = (muc 3-4) 3.764.020.000
7 | S6 von phat hanh thém “ = (muc 2b-6) 110.980.000
8 | S6 ¢ phén phat hanh thém CP | =Muc 7/10.000 d/CP 11.098
Téng s6 ¢ phan phat hanh
9 | (Ban bét phan von nha mede + Phat hanh CP | =muc 2b/:10.000 d/CP 387.500
thém)
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STT Noi dung chi tiét DVT Dién giai Gia tri
10 | Co ciu co phin phat hanh CP = muc 9 387.500
A B‘an i dai cho nguoi lao c"ipng’ theo nam “ Danh sach kém theo 242.350
lam viéc trong khu viec nha nuoc
B | Nha dau tw chién luoc =muc 10 - 10a 61.900
C | Bdan dau gid cong khai “ = muc 10 - 10a - 10b 83.350
11 | Gid ban d/Cp
Gi4 ban ¢b phan cho nha déu tu chién luge | Dé xuit 10.000
B | Gia khoi diém ban d4u gia cong khai “ =muc 11a 10.000
C Gja ba}n co Phan uu dai cho NLP théo « — muc 11a x 60% 6.000
nam lam vi¢c trong khu vuc nha nudc
12 | S6 tién thu tir phat hanh ¢6 phan Pong 2.906.000.000
A | Bdn chongudilao dong theo nam lam “ — muc 10ax 11c 1.453.500.000
viéc trong khu viec nha nudc
B | Nha dau tw chién lwoc =muc 10bx 1la 619.000.000
Ban dau gid céng khai “ =muyc 10c x 11b 833.500.000
13 | Téng so tién thu sau phat hanh Pong = muc 12 2.906.000.000
A | D¢ lai doanh nghiép bang ménh gid co “ | =myc 7 * 10.000 d/CP 110.980.000
phan phat hanh thém
B ;}i;a tri CP Nha nudce ban bot theo ménh “ - muc 6 3.764.020.000
Chi phi ¢6 phan hoa “ Theo dyu toan 400.000.000
D | Chi phi giai quyét ché do nguoi lao dong Theo phuong an 2 350.727.880
A e £ « =muc 13 - (13a+ 13b +
E | Phan thang du von 13¢ + 13d) (3.719.727.880)
el | Dé lai cho DN « (688.026)
e2 | Nop vé ngdn sdch “ (3.719.039.854)
14 | Tong so tién dé lai cho doanh nghiép « 110.291.974
15 | Téng sb tién hoan vé Ngan sach « =muc 13b + 13e2 + 4 44.982.450
Nguon: Phwong én c6 phan héa Poan
3. Két Luin
Bén cong bd thong tin duoc cung cap nham muc dich gitp nha dau tu co thé danh gia
vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh cua Poan trudc khi
dang ky mua c6 phan.
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Ban cong bd thong tin duogc 14p trén co sé cac thong tin va sb lidu da duoc kiém toan
(hodc soat xét) do Poan cung cip va duoc Ban chi dao c¢b phan hoa thong qua, dam bao
tinh cong khai, minh bach va bao dam quyén va loi ich hop phap cta nha dau tu.

Chung t6i khuyén céo cac nha du tu nén tham khao Béan cong b thong tin nay trudc

khi quyét dinh tham gia dau gia mua c6 phan Poan.

Trén trong./.
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Bén Tre, ngay 23 thang 3 nam 2016
TM. BAN CHi PAO CO PHAN HOA POAN QUAN LY GIAO THONG THUY BQ BEN TRE
TRUONG BAN
(da ky)

NGUYEN TRUC SON

POAN QUAN LY GIAO THONG THUY BQ BEN TRE
GIAM POC
(di Ky)

HA VAN THAO
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