UY BAN NHAN DAN THANH PHO HAI PHONG
CONG TY TNHH MOT THANH VIEN CAP NUOC HAI PHONG

BAN TO CHUC PAU GIA BAN CO PHAN LAN PAU RA CONG CHUNG CONG TY TNHH
MOT THANH VIEN CAP NUGC HAI PHONG KHUYEN CAO CAC NHA PAU TU NEN
POC CAN THAN CAC THONG TIN TRONG TAI LIEU NAY VA QUY CHE PAU GIA
TRUOC KHI THAM GIA BAU GIA

BAN CONG BO THONG TIN

BAN BAU GIA cO PHAN LAN BPAU

CONG TY TNHH MTV CAP NUGC HAI PHONG
* TO CHUC PAU GIA:
CONG TY TNHH MOT THANH VIEN
CAP NUOC HAI PHONG
Dia chi: S6 54, ph6 Binh Tién Hoang - Phuong Hoang Van Thuy,
guan Hong Bang, Thanh phé Hai Phong.
Pién thoai: (84 — 31). 3745377
Fax: (84— 31). 3.823.748
*TO CHU'C THUC HIEN BPAU GIA:
SO GIAO DICH CHUNG KHOAN HA NOI
Dia chi: S6 02, Phan Chu Trinh, Hoan Kiém, Ha Noi
Dién thoai: (84-4) 39412626 Fax: (84.4) 39347818
* TO CHUC TU VAN BAN PAU GIA CO PHAN:
CONG TY €O PHAN CHUNG KHOAN HAI PHONG
Tru s& chinh: S 24, Cii Chinh Lan, Hong Bang, Hai Phong V.SE
Pién thoai: (84-31) 3824.335 Fax: (84-31) 3746.266 T o
Chi nhanh Ha Noi: S6 4, Ton Thét Tuing, Bong Da, Ha Noi
bién thoai : (84-4) 3574.7020
Fax : (84-4) 3574.7019

Hai Phong, thang 12 nam 2014
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|.GIOI THIEU THONG TIN VE DOANH NGHIEP CO PHAN HOA
1. Doanh nghiép co phan héa, qua trinh hinh thanh va phat trién:
1.1. Gidi thiéu chung:
- Téntiéng Viét: Cong ty TNHH Mot thanh vién Cap nuéc Hai Phong
- Tén tiéng Anh: Hai Phong Water Supply one member Co., LTd
- Dia chi tru s& chinh: S6 54, phé Binh Tién Hoang - Phudng Hoang Van Thu, quan Hong
Bang, Thanh phd Hai Phong
- Dién thoai: (031) 3.745.377
- Fax (031) 3.823.748

*_\t“ “‘A

Lo (B %

- Gidy chi*ng nhan dang ky doanh nghiép s 0200171274 do S& Ké hoach va Bau tv Thanh

ph6 Hai Phong cap lan dau ngay 03/01/2007, thay doi lan thi 6 ngay 15/08/2014.

- V&n diéu Ié clia Cong ty 14 240.000.000.000 VND ( Hai trdm bén muoi ty dong chan)
1.2. Qua trinh hinh thanh va phét trién:

Cong ty TNHH MTV Cép nwdc Hai Phong la doanh nghiép dugc chuyén doi tir doanh nghiép
100% vén nha nwéc Cong ty Cap nwéc Hai Phong tric thudc S& Giao thdng cong chinh Hai Phong
sang hoat dong theo Luat Doanh nghiép theo Quyét dinh s6 1787/QD-UBND ngay 10/8/2006; Quyét
dinh s6 2759/QD-UBND ngay 21/12/2006 clia UBND thanh phé Hai Phong

* Mot s6 cot moc lich s dang nhé clia Cong ty:

- Giai doan 1905 dén trudc 13/5/1955: cac cong trinh cdp nwéc do ngudi Phép thiét ké, xay dung va
quan ly gdm: 1 nha may nuéc cong sudt 5000 m*/ngdy tai Lan Thép, Udng Bi, Quang Ninh; Tuyén 6ng cip
nuéc D600 dai trén 33 km cap nudce tir Lan Thap vé Hai Phong (x&y dung nhiing nam dau clia thap nién
1900); Tram bom téng 4p Binh Tién Hoang (xay dwng 1934) gdm: 01 dai nudc cao 25m, dung tich 500 m*;
06 dai nuéc cao 8m, tng dung tich 1800 m®; 01 tram bom ting &p. Tlr 1934 - 1954, x4y dung thém 2 giéng
khai thac nuéc ngdm tai Nhahét Lén va Trai Cau o cdng suét khai thac 3840 m*/ngay.
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- Tlr 1955 dén 1986: Nha may nwéc Hai Phong chinh thirc dugc thanh [ap vao nam 1967 truc thudc i
Nha dat (nay lasy Xay dung) quan ly.

- Nam 1986, Nha may nuéc Hai Phong chuyén doi thanh Cong ty Cap nudc Hai Phong theo quyét
dinh 5 845/QD-UB ngay 28/10/1986 “ vé viéc doi tén va quy dinh quyén han Cong ty Cap nudc Hai
Phong” ctia UBND thanh ph6 Hai Phong.

- Nam 1993, UBND thanh phé Hai Phong ra Quyét dinh sb 71/QD - TCCQ ngay 14/01/1993: vé viéc
thanh 1ap doanh nghiép Nha nuéc vaquy ché hoat ddng doanh nghiép clia Cong ty Cap nuéc Hai Phong”.

- Nam 1998, NMN Lan Thap, Udng Bi dugc ban giao cho tinh Quang Ninh quan ly, khai thac cap
cho Quéang Ninh.

- Nam 2007, Cong ty Cép nudc Hai Phong chuyén déi thanh Cong ty TNHH mét thanh vién Cép
nuéc Hai Phong, hoat dong theo Luat Doanh nghiép theo Quyét dinh s6 1787/QD-UBND ngay 10/8/2006.
Diéulé To chirc vahoat dong clia Cong ty theo Quyét dinh sb 2801/2006/QD-UBND ngay 25/12/2006.

- Ndm 2008, Cong ty tiép nhan vaquan ly nhamay nudc Vinh Bdo tir huyén Vinh Béo; tiép nhan va
quan ly Xi nghiép dién nuwéc Cé Batlr huyén Cét Hai.

- Nam 2009 cd phan héa xi nghiép cap nuwdc Vat Céach thanh Cong ty C6 phan cap nudc Vat Cach
(nay laCong ty Co phan kinh doanh nuéc sach s 2 Hai Phong)....

2. San pham vadich vu chu yéu:

- Khai théac, x( ly vacung cap nuéc
- Lap dit hé théng cdp, thoat nuéc, 10 sidi va didu hoa khdng khi

3. Nganh nghé san xuét kinh doanh:

+ Khai thac, san xuét, kinh doanh nwéc sach phuc vu sinh hoat, sdn xuét va cac nhu cau khac
trén dia ban Hai Phong.

+ Xay dung, 13p dt thiét bi, cong nghé, mang lwdi dudng 6ng, cac cong trinh cip thoat nuéc.

+ San xudt nwéc tinh loc

+ Thiét k€, thi cong cac cong trinh ha tang k¥ thuat, cap thoat nuwéc, cong trinh dan dung va

cdng nghiép; Thiét ké cap, thoat nwdc cac cong trinh xay dwng dan dung va cong nghiép.

Cung cép bai CTCP chirng khoan Hai Phong

WWW.haseco.vn Page 5


www.haseco.vn

BAN CONG BO THONG TIN
CONG TY TNHH MTV CAP NUOC HAI PHONG

+ Hoat dong tu van hé thdong quan ly chat lwvong nuwéc; dich vu 1ap quy hoach, dv an dau tu,

tham tra tham dinh dv an cap nuoc.
+ Ban bubn nuéec tinh loc.
+ Kinh doanh bét dong san, cho thué van phong.
4. Co cau t6 chirc Congty TNHH M TV Cép nwédc Hai Phong:

TO CHUC BO MAY CONG TY

o}
UY BAN NHAN DAN
THANH PHO HAT PHONG
DANG Y
A
CHUTICH CONGTY :
KIEM TONG GIAM BOC CONGDOAN
CONGTY ‘ . DOANIN
CPKINH —  KICMSOAT VIEN
fpoanENUG* g
SACHSO HOICTU (B
............................... ¥
AT NCHIP
CAPNUUC ¥ ¥ ¥
v poC | [+ e ‘ ‘ ‘ ‘
ol PHO TGD PHO TGD PHO TGD PHO TGD PHO TGD
SANXUAT || KY THUAT PAUTU | |KINHDOANH| =GP XNAD
¥ ‘ ‘ * ‘ 1
PHONG{| PHONG PHONG { FHONG | || pyoc: | | FHONG Nc:m BAN | [PHONG| | PHONG] | pmonc! fpmongi | MI CN
TCHC |} TCKT §f KH JIVATTU|| ppep | KT b | JLCTCN CONG | | QUAN | | ixmaci EHang] (NGHICR] | CAP
wuoc | | TRUATY | e | [ VSTR) NGRETT) | LY HiNG | [ TR | [SXNAN] | NUOC
Hg oTT HDXD mcy | (DUGNG] | HES
| | | | | | ] | |
CN CN XI XI XI XI CN CN CN CN \i
CAP CAP | | NGHILP | | NGHILF | | NGHILP | | NGHILF NUGC { | CAP CAP CAP | | NGHIEP
NUGC || NUGC |} SXN SXN | (XAYLAP| [cqpIEN INE | | NUGC | [NUGCTT{ | NUGC | lquaNLy
HP4 || HP¢ | VINHBAO| [ CATBA||&BDCT| | v1 KELT 3| pps ilg ML
o o O i
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* Cong ty dugc td chirc theo mé hinh Cong ty TNHH mo6t thanh vién, Chl tich Cong ty kiém

Tong Giam doc.
* Co cau to chirc vaquan ly Cong ty bao gom:
- Cha tich kiém Tong Giam doc cong ty.

- Ban diéu hanh Coéng ty gobm Tong Giam déc va cac Phd Tong Giam doc gilp viéc cho Tong
Giam doc (trong d6: 01 Pho Tong Giam doc phu trach san xudt, 01 Phé Tong Giam doc phu tréch kinh
doanh, 01 d/c Phd Tong giam doc phu trach dau tw, 01 d/c Pho Tong Giam doc phu trach ky thuat va
chong that thoat, 01 d/c Phd Tong giam doc phu tréch xi nghiép san xuét niéc An Duong).

- B6 may quan ly bao gdbm céc phong, ban gitp viéc Tong Giam doc dugc to chirc thanh 10

phong chirc nang, 01 Ban quan ly du an va 14 Chi nhanh, Xi nghiép truc thudc.

5. Tong so lao dong tiép tuc chuyén sang cong ty co phan:

S6 luwgng lao dong lam viéc tai Cong ty tinh dén thoi di€ém cong b gia tri Cong ty ngay
30/09/2014: 1.151 nguoi.

Trong dé: Nam: 648 nguoi; Nit: 503 nguoi.

5.1. Phan theo trinh do:

STT Trinh do Tong so Ty I (%)
nguoi
1 Trén dai hoc 11 0,96
2 Pai hoc 438 38,05
3 | Caodang 48 4,17
4 | Trung cap 193 16,77
5 CN k¥ thuat, LDPT, trinh dd khac 461 40,05
Téng cong 1.151 100
5.2. Phan theo hinh thirc lao dong:
STT Hinh thirc lao dong Tong so Ty Ié (%)
nguoi
Lao dong khong thudc dién ky HDLD
1 | (Nha nudc bo nhiém) 9 0.78%
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Lao dong lam viéc theo HDLD khbng

2 | xac dinh thoi han 1123 97.57%
Lao dong lam viéc theo HPLD xéac

3 | dinh thoi han tir 1 dén 3 nam 0 0.00%
Lao dong lam viéc theo mua vu, theo

4 | cong viéc nhat dinh dudi 12 thang. 19 1.65%
Tam hoan HDPLD thuc hién nghia vu

5 |quansy 0 0.00%

Tbng Cong 1.151 100.00%

5.3. Phrong an sap xép lai lao déng sau khi chuyén sang cong ty ¢6 phan:

Dua trén co s& nguodn lao dong hién c6 va ké hoach kinh doanh ctia Céng ty sau khi
chuyén sang hinh thirc Cong ty C6 phan, Cong ty du kién sap xép lai toan bd Iuc lvgng lao dong.
S6 liéu cu thé vé lao dong tai thoi diém c6 quyét dinh phé duyét gia tri doanh nghiép thuc hién

c6 phan hoa duwoc thé hién trong bang dwéi day:
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Tong sO
STT Chi tidu IS Ghi cha
nguoi
I Tong O lao dong tai thoi diém cong bo gia tri doanh nghiép 1.151
1 Lao dong khéng thudc dién ky HBLD 9
2 Lao dong lam viéc theo HDLD
a) Lao dong lam viéc theo HDLD khong xac dinh thdi han 1123
b) Lao dong lam viéc theo HDLD xac dinh thoi han tir da 12
thang dén 36 thang
c) Lao dong lam viéc theo mua vu hodc theo cong viéc nhét dinh 19 Pang thi
cO thoi gian dwéi 03 thang viéc
3 Lao dong dang nghi viéc nhwng c6 tén trong danh sach lao dong
clia Cong ty (thwc hién Nghi vu quan su)
¥ S6 lao dong & nghi viéc tai thoi diém cong bo gia tri doanh 0
nghiép cd phan héa
1 S6 lao dong du diéu kién nghi huu theo ché do hién hanh 0
2 S6 lao dong s& cham dit HBLD 0
a) Hét han HBLD 0
b) Tu nguyén cham dit HBLD 0
c) Ly do theo qui dinh phdp luat
3 S6 lao dong khong b6 tri dwgc viéc lam tai thoi diém cong bb gia 0
tri doanh nghiép
a) SO lao dong doi du thuc hién theo nghi dinh s 91/2010/ND- 0
CP
b) S6 lao dong phai chdm ditt hop dong lao dong vatra tro cap 0

Cung cép bai CTCP chirng khoan Hai Phong

www.haseco.vn

Page 9



www.haseco.vn

BAN CONG BO THONG TIN
CONG TY TNHH MTV CAP NUOC HAI PHONG

STT Chi tieu TONOSS | i e
nguoi

mat viéc lam

111 S6 lao dong con han HDLD sé chuyén sang Cong ty C6 phan 1.151

1 S6 lao dong ma HBLD dang con thoi han 1.151

2 S6 lao dong nghi theo 3 ché d6 BHXH. 0
a) Om dau 0
b) Thai san 0
c) Tai nan lao dong, bénh nghé nghiép 0

3 S6 lao dong tam hoén thuc hién HBLD
a) Nghia vu quan sy 0
b) Nghia vu cong dan khac 0
c) Bi tam giam, tam gi(r 0
d) Do hai bén théa thuan (khéng qua 3 thang)

(Ngudn: Phong TCHC - Cong ty TNHH MTV Cép nuéc Hai Phong)

6. Giatri doanh nghiép va giatri phan von Nha nuoc:
6.1. K&t qua xac dinh gia tri doanh nghiép va von Nha nuwéc:

Can ctr Quyét dinh s6 2060/QD-UBND ngay 30/09/2014 ctia UBND thanh phd Hai Phong vé
viéc xac dinh gia tri doanh nghiép thuc hién c6 phan hoa Céng ty TNHH mot thanh vién Cap nwdc Hai
Phong, giatri doanh nghiép tai thoi diém 31/12/2013 nhu sau:

- Giatri thuc té doanh nghiép dé cd phan hoa: 1.056.362.015.204 dong.
- Trong dé: + Giatri thic té phan von nha nuéc: 742.069.400.000 dong.
+ Giatri lgi thé kinh doanh: 630.048.900 dong.

Gia tri thyc té cla doanh nghiép chua tinh gia tri quyén st dung dat do doanh nghiép dang

quan ly, st dung. Doanh nghiép thuc hién viéc quan ly va sl dung dat theo quy dinh cla Phép luét.

Bang Két qua xac dinh gia tri doanh nghiép tai thoi diém ngay 31/12/2013

DBon vi tinh: dong
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n S5 liéu so ké A o
TT Chi tiéu toan S0 liéu dinh gia lai
A | TAl SAN BANG DUNG 757,287,477,614 | 1,056,362,015,204
| | Tai san dai han 587,648.752,369 |  885,706,207,487
1 | Td san co dinh 491,847,008,094 |  785,706,110,596
a | TSCB hipu hinh 490,976,231,095 | 784,835,333 597
b | TSCD V6 hinh 870,776,999 870,776,999

5 Céc khoan dau tw dai han
20,852,069,000 23,917,777,034
3 | Chi phi XDCB do dang 63,713,114,209 63,713,114,209
4 | Cackhoan ky cuoc, ky quy dai han 8,184,792,903 8,184,792,903
5 | Chi phi tra tryoc dai han 3,051,768,163 4,184,412.745
1l | Tai san lvu dongva dau tv ngén han 169,638,725,245 |  170,025,758,817
1| Tien 10,489,841,164 10,489,841,621
a | Tien mat ton quy 21,238,543 21,239,000
b | Tién gri ngan hang 10,468,602,621 10,468,602,621

Tién dang chuyén
Céc khoan tuong duong tién
2 | C&c khoadn dau tu tai chinh ngan han 120,200,000,000 120,200,000,000
3 | Cackhoan phai thu 17,647,702,390 18,034,735,505
4 | Hang ton kho 20,814,134.143 20,814,134,143
5 | Ta sanngan han khac 487,047,548 487,047,548
6 | Chi phi sy nghiép

LIl | Giatri loi thé kinh doanh - 630,048,900
IV | Giatriquyén st dung dat - -
B | TAl SAN KHONG CAN DUNG - 268,437,000
Il | Tai san lvu dongva dau tw ngan han - 268,437,000
1 | Cong ng khong c6 kha nang thu héi - 268,437,000
C | Tai san cho thanh Iy 593,339,053 -

Cung cép bai CTCP chirng khoan Hai Phong
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| | T san cd dinh va dau tw ngén han 593,339,053 -

TAI SAN HINH THANH TU QUY KHEN
THUONG, QUY PHUC LOI

E | TAI SAN NHAN GIUJ HO, BI THUE i -
TONG GIA TRI TAlI SAN CUA DOANH NGHIEP (A

41,666,670 41,666,670

757,922,483,337 | 1,056,672,118,874

+B + C + D+E)
F1 | TONG GIA TRl THYC TE DOANH NGHIEP (Muc A) 757,287,477,614 | 1,056,362,015,204
F2 | No thuc té phai tra 313,907,091,798 313,981,935,329
- | Trong dé6 Gia tri QSD dat m&i nhan giao phai nop NSNN - -
F3 | Ngudn kinh phi s nghiép 310,676,403 310,676,403
G TONG GIA TRI THUC TE PHAN VON NHA NUOC 443 060,709,413 742,069,403 472

TAI DOANH NGHIEP [F1 - (F2 + F3)]

(Nguon: Bién ban xac dinh gia tri doanh nghiép theo phuong phap tai san clia Cong ty TNHH MTV Cép nwéc Hai Phong
tai thoi diém31/12/2013)
6.2. Nhirng van dé can ti€p tuc xt ly

+ Theo phuong an st dung dat ma Cong ty trinh UBND thanh phd Hai Phong thi toan b dién
tich dat dang sr dung Cong ty lva chon hinh thirc thué dat khi chuyén sang Cong ty C6 phan vi vay
khong tinh gia tri quyén str dung dat vao gia tri doanh nghiép.Viéc str dung dat sau khi chuyén doi
hinh thirc s& hitu phai tuan theo quy dinh cla Luat Dat dai va va theo phuong an st dung dat duoc
UBND thanh ph6 phé duyét , ddm bao véi quy hoach ctia thanh phd. Céng ty can lam viéc véi cac don
vi lién quan sm hoan thién Gidy chitng nhan st dung dat cho cac 16 dat chua cé gidy chirng nhan st
dung dat.

+ Vé cdng no chua ddi chiéu xac nhan ng

Theo HO so xac dinh gia tri doanh nghiép, Céng ty TNHH MTV Cép nuwéc Hai Phong datién
hanh ddi chi€u duoc 99,12% giatri cong ng phai thu va 100% giatri cong ng phai tra.
Nhi*rng khodn céng ng phai thu cé day dd hd so nhung chwa d6i chiéu xac nhan néu trén, Chi

tich Cong ty cd trach nhiém giai trinh rd ndi dung cac khoan ng, xac dinh trach nhiém tap thé, ca nhan
lién quan phai hoan tat viéc doi chiéu cong no trude thoi diém doanh nghiép duoc cap Gidy chirng
nhan dang ky doanh nghiép lan dau.

Néu tai thoi diém doanh nghiép cd phan héa duogc cdp Gidy ching nhan dang ky doanh nghiép
lan dau, khi 1ap béo céo tai chinh dé ban giao tir doanh nghiép nha nwéc sang cong ty co6 phan, cac
khoan céng no ndy van chua dwoc ddi chiu xac nhan thi xem xét va xi ly theo quy dinh tai Diém a,
Diém b, Khoan 5, Diéu 1 Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phu stra ddi, bo
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sung Mt s6 Diéu clia Nghi dinh sd 59/2011/ND-CP ngay 18/7/2011 clia Chinh pht vé chuyén doanh
nghiép 100% van nha nwéc thanh cong ty cd phan.

+ V@ viéc kiém tra quyét toan thué.

Tai thoi diém hop thadm dinh xac dinh gia tri doanh nghiép, co quan Thué da cd Bién ban kiém
tra quyét toan thué nam 2013. S6 liéu thué va cac khoan phai ndop ngan sach sé phai diéu chinh tang
75.535.799 dong ( theo Bién ban kiém tra quyét toan thué). Hoi nghi thong nhat diéu chinh giam Quy
khen thuéng phuc loi , tang thué va cac khéan phai ndp ngan sach sé tién 75.535.799 dong.

+ Poi véi khoadn dau tw dai han :

Khoan dau tu tai chinh dai han ctia Céng ty TNHH MTV Cép nuwdéc Hai Phong tai Cong ty CO
phan nudc sach s6 2, khi ¢6 phan héa, Cong ty b phan van tiép tuc ké thira viéc dau tw gop von trén.
7. Tai sAn chu yéu clia doanh nghiép
7.1. Tinh hinh quan ly va s* dung dat dai ctia doanh nghiép

Coéng ty Cap nuwdc Hai Phong dang quan ly, st dung 36 khu dat véi tong dién tich 212.530,76
m2. Chi tiét nhu sau:

7.1.1. LO dat tai sO 54 Binh Tién Hoang, Phvong Hoang Van Thu, quan Hong Bang,TP. Hai
Phong (Tru s chinh Cong ty)

- Diéntich: 2.205,5 m?

- Muc dich st dung déat: Dat co s& san xuéat kinh doanh.

- Thoi han st dung dat: Dén hét ngay 15/10/2043.

- Ngudn gbc s dung dat: UBND thanh ph6 giao dat thu tién sir dung dat.

- Hiéntrang st dung dat: Tru s& chinh clia Cong ty.

- Giatri quyén st dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.2. L0 dét tai s 249 Ton BicThang, Phuong Lam Son, quan Lé Chan,TP. Hai Phong (Xi
nghiép s&n xuét nwéc An Duong)

- Diéntich: 86.427,5 m?

- Muc dich st dung déat: Dat co s& san xuéat kinh doanh.

- Thoi han sir dung dat: Dén hét ngay 15/10/2043.

- Ngudn gbc s dung dat: UBND thanh phé giao dat thu tién sir dung dat.

- Hiéntrang st dung dat: NMN An Duong, van phong, cac Xi nghiép, nhakho clia Cong ty.

- Giatri quyén st dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.3. L0 dat tai xa Thai Son, huyén An L&o,TP. Hai Phong (Nha may nuéc Cau Nguyét)

- Diéntich: 30.045 m?
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7.14.

Muc dich s* dung dat: Bat co s& san xuéat kinh doanh.

Thoi han stir dung dat: Dén hét ngay 15/10/2043.

Nguon goc sir dung dat: UBND thanh phd giao dat thu tién st dung dét.

Hién trang s¥ dung dat: NMN Cau Nguyét va Chi nhanh Cap nuéc Hai Phong 4.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 dong

L6 dat tai Khu do6 thi Cwu Vién, phuong QuanTri, quan Kién An,TP. Hai Phong (Van

phong Cuu Vién)

7.15.

Dién tich: 2.688,7 m”

Muc dich st* dung dat: Bat co s& sdn xuat kinh doanh.

Thoi han stir dung dat: Dén hét ngay 20/12/2057.

Nguon gbc sir dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang s dung dét: Nha kho van phong ctia Chi nhéanh Cép nuéc Hai Phong 5.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

L6 dat tai 426 L& Duén, phwong Béc Son, quan Kién An, TP. Hai Phong (Chi nhanh quan

ly nuwéc Kién An)

7.1.7.

Dién tich: 658 m*

Muc dich s dung déat: Bat co s¢ san xuét kinh doanh.

Thoi han stir dung dat: Dén hét ngay 06/12/2052.

Nguon gbc st dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang sr dung dat: Khu quan ly vatiéu thu nwéc Kién An.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

L6 dat tai phwong Van Son, quan D06 Son, TP. Hai Phong (Nha may nwéc 0o Son)
Dién tich: 12.668,8 m?

Muc dich sir dung déat: Bat co s& san xuat kinh doanh.

Thoi han stir dung dat: Dén hét ngay 15/10/2043.

Nguon gdc st dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang sr dung dat: Nha may nwéc D06 Son

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

L6 dat tai xa Tan Tién, huyén An Duong, TP. Hai Phong (Chi nhanh Céap nuéc Hai

Phong 3)

Dién tich: 25.147 m?

Muc dich stir dung dat: Bat co s& san xuat kinh doanh.

Thoi han sir dung dat: Dén hét ngay 21/3/2061.

Nguon goc s dung dat: UBND thanh phd giao dat thu tién st dung dat.

Hién trang str dung dat: Nha may nuéc Vat Cach, Khu quadnly vatiéu thu nwdc Chi nhanh Cap
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nwdc Hai Phong 3.
- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.8. Lo dét tai phwong Dang Giang, quan Ngbé Quyén, TP. Hai Phong (tram bom tang ap cau

- Diéntich: 1.665,4 m?
- Muc dich str dung déat: Dat co s& san xuéat kinh doanh.
- Thoi han sr dung dat: Dén hét ngay 15/10/2043.
- Ngudn gbc st dung dat: UBND thanh phd giao dat thu tién st dung dat.
- Hiéntrang s dung dat: Tram bom tang ap cau Rao.
- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.9. L6 dat tai phwong Béng Khé, quan Ngd Quyén, TP. Hai Phong (tram bom tang ap Nga 5)
- Diéntich: 600 m*
- Muc dich st dung déat: Bat co s& san xuat kinh doanh.
- Thoi han sr dung dat: Dén hét ngay 11/6/2062.
- Ngubn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.
- Hiéntrang s dung dat: Tram bom tang ap Nga 5.
- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.10. L6 dat tai phuong Bong Hai, quan Hai An, TP. Hai Phong (tram bom Binh Vi)
- Diéntich: 1.980,3 m?
- Muc dich st dung déat: Bat co s& san xuéat kinh doanh.
- Thoi han sr dung dat: Bén hét ngay 7/9/2056.
- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién sit dung dat.
- Hién trang st dung dat: Tram bom tang &p + van phong.
- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.11. L6 dat tai phwong Quan Trit, quan Kién An, TP. Hai Phong (tram bom tang ap Bong
Hoa)
- Diéntich: 2.968 m?
- Muc dich str dung déat: Bat co s& san xuéat kinh doanh.
- Thoi han sr dung dat: Dén hét ngay 15/10/2043.
- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.
- Hién trang s dung dat: Tram bom tang ap.
- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.12. L6 dat tai phwong Hoa Nghia, quan Duong Kinh, TP. Hai Phong (tram bom séng He)
- Diéntich: 1.706,8 m?
- Muc dich st dung déat: DBat co s& san xuéat kinh doanh.
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- Thoi han st dung dat: Dén hét ngay 15/10/2043.

- Ngudn gbc s dung dat: UBND thanh phé giao dat thu tién sir dung dat.

- Hién trang s dung dat: Tram bom cép nuéc.

- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.13. L6 dat tai xa Nam Son, huyén An Duong, TP. Hai Phong (tram bom tang 4p Ré - Nam
Son)

- Diéntich: 5.419,8 m*

- Muc dich str dung dat: Bat co s& san xudt kinh doanh.

- Thoi han sir dung dat: Bén hét ngay 15/10/2043.

- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dét.

- Hién trang s dung dat: Tram bom tang ap.

- Giatri quyén st dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.14. L6 dat tai Thi tran Truong Son, huyén An L&o, TP. Hai Phong (tram bom tang ap An
Trang)

- Dién tich: 3.000 m?

- Muc dich str dung dat: DBat co s& san xuat kinh doanh.

- Thoi han sir dung dat: Dén hét ngay 22/6/2036.

- Nguon gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hién trang st dung dat: Tram bom tang ap.

- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.15. L6 dat tai Thi tran Minh Blc, huyén Thay Nguyén, TP. Hai Phong (Nha may nuwéc thi
tran Minh Dc)

- Diéntich: 4.356 m?

- Muc dich str dung déat: Bat co s& san xuéat kinh doanh.

- Thoi han str dung dat: Dy kién 20 nam

- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hién trang s dung dat: Nha may nwéc Minh Buc.

- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.16. L0 dat tai phwong Bong Qudc Binh, quan Ngb Quyén, TP. Hai Phong (tram bom tang ap
Dong Qudc Binh)

- Diéntich: 1.638,7 m?

- Muc dich str dung déat: DBat co s& san xuéat kinh doanh.

- Thoi han str dung dat: Dén hét ngay 15/10/2043.

- Ngudn gbc st dung dat: UBND thanh pho giao dat thu tién sl dung dat.

- Hiéntrang s dung dat: Tram bom tang ap ©6ng Qudc Binh..
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- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.17. L6 dat tai t6 12 khu 3 thi trdn Cat Ba, huyén Céat Hai, TP. Hai Phong (T0 kinh doanh tiéu
thu - XN cap nu¢c Cat Ba)

- Diéntich: 239 m?

- Muc dich st dung dat: Dat co s& san xuat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam

- Ngubn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hiéntrang st dung dat: T0 kinh doanh tiéu thu - Xi nghiép cip nwéc Cét Ba.

- Giatri quyén st dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.18. L6 dat tai t6 3 khu 1 thi tran Cat Ba, huyén Céat Hai, TP. Hai Phong (Tram bom giéng
Lién X0)

- Diéntich: 930 m*

- Muc dich st dung déat: Bat co s& san xuat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam

- Ngubn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hiéntrang s dung dat: Tram bom giéng Lién X6.

- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.19. L6 dat tai to 5 khu 1 thi trdn Céat Ba, huyén Cat Hai, TP. Hai Phong (Nha bom giéng
Nghoe)

- Diéntich: 26 m?

- Muc dich str dung déat: Bat co s& sn xuéat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam

- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hién trang sl dung dat: Nha bom giéng Nghée.

- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.20. L6 dat tai t6 7 khu 2 thi tran Cat Ba, huyén Céat Hai, TP. Hai Phong (Tram bom chuyén
ti€p nga 3)

- Diéntich: 100 m

- Muc dich st dung déat: Dat co s& san xuéat kinh doanh.

- Thoi han str dung dat: Dy kién 20 nam

- Ngudn gbc s dung dat: UBND thanh phé giao dat thu tién sir dung dat.

- Hiéntrang s dung dat: Tram bom chuyén tiép nga 3.

- Giatri quyén sr dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.21. L6 dat tai t6 12 khu 3 thi tran Cat B&, huyén Cat Hai, TP. Hai Phong (Bé chira 400 m°)

- Diéntich: 523 m?
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Muc dich sr dung dat: Bat co s& san xuat kinh doanh.

Thoi han stir dung dat: Dy kién 20 nam

Nguon goc sir dung dat: UBND thanh phd giao dat thu tién st dung dét.
Hién trang s dung dat: B& chira 400 m®.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 dong

7.1.22. L6 dat tai t6 7 khu 2 thi trdn Cét Ba, huyén Céat Hai, TP. Hai Phong (Tram bom Ang Va)

Dién tich; 92 m?

Muc dich st* dung dat: Bat co s& sdn xuat kinh doanh.

Thoi han s dung dat: Dy kién 20 nam

Nguon gbc sir dung dat: UBND thanh phd giao dat thu tién sl dung dat.
Hién trang sir dung dét: Tram bom Ang Va.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

7.1.23. L6 dat tai t6 14 khu 4, nGi Ngoc, thi trdn Cat Ba, huyén Céat Hai, TP. Hai Phong (BE chira
200 m°)

Dién tich: 240 m?

Muc dich s dung déat: Bat co s¢ san xuat kinh doanh.

Thoi han stir dung dat: Dy kién 20 nam

Nguon gbc st dung dat: UBND thanh phd giao dat thu tién sl dung dat.
Hién trang s dung dat: Bé chira 200 m®.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

7.1.24. L6 dat tai t0 19, khu 4, thi trdn Céat Ba, huyén Céat Hai, TP. Hai Phong (Tram bom giéng

D2)

Dién tich: 67 m?

Muc dich sir dung déat: Bat co s& san xuat kinh doanh.

Thoi han str dung dat: Dy kién 20 nam

Nguon gdc st dung dat: UBND thanh phd giao dat thu tién sl dung dat.
Hién trang sr dung dat: Trambom giéng D2.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

7.1.25. L6 dat tai xa Tran Chau, huyén Céat Hai, TP. Hai Phong (Tram bom giéng Thuong
Luobng)

Dién tich: 1990 m?

Muc dich stir dung dat: Bat co s& san xuat kinh doanh.

Thoi han str dung dat: Dv kién 20 nam

Nguon goc siv dung dat: UBND thanh phd giao dat thu tién str dung dat.
Hién trang sr dung dat: Tram bom giéng Thudng Ludng.
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- Giatri quyén st dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.26. L6 dat tai xdm Bén, xa Tran Chau, huyén Cét Hai, TP. Hai Phong (khu tap thé Tram
bom giéng Thudng L uéng)

- Diéntich: 188 m?

- Muc dich st dung dat: Dat co s& san xuat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam

- Ngubn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dét.

- Hiéntrang s dung dat: Nha kho.

- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
7.1.27. L6 dét tai phwong Pang Hai, quan Hai An, TP. Hai Phong (Chi nhanh Cap nuwéc Hai
Phong 7)

- Diéntich: 1009 m?

- Muc dich st dung déat: Bat co s& san xuat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam

- Ngubn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hién trang st dung dat: Chi nhanh Cap nuéc Hai Phong 7.

- Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong
7.1.28. L6 dat tai thi tran Cat Ba, TP. Hai Phong (Tru s& van phong xi nghiép cip nuéc Cat Ba +
nha may nuéc Cai Gia)

- Diéntich: 7200 m?

- Muc dich str dung déat: Bat co s& sn xuéat kinh doanh.

- Thoi han str dung dat: Dy kién 20 nam ( dang lam thi tuc cap gidy chirng nhan sir dung dat)

- Ngudn gbc sir dung dat: UBND thanh ph6 giao dat thu tién st dung dat.

- Hién trang sr dung dat:Nha may nuéc Cai Gia +Van phong clia Xi nghiép san xuét nwéc Cét

Ba

- Giatri quyén st dung dat tinh vao giatri doanh nghiép: 0 dong

- Chua c6 gidy chirng nhan quyén sr dung dat.
7.1.29. L6 dat tai xa Tran Chau, huyén Cat Hai, TP. Hai Phong (Tram bom tang ap xa Tran
Chéau + dutng vao).

- Diéntich: 10425 m?

- Muc dich str dung déat: Bat co s& san xuéat kinh doanh.

- Thoi han sr dung dat: Dy kién 20 nam ( dang lam thi tuc cap gidy chirng nhan sir dung dat)

- Ngudn gbc st dung dat: UBND thanh pho giao dat thu tién sl dung dat.

- Hién trang st dung dat: Tram bom tdng &p x& Tran Chau + dudng vao

- Giatri quyén sir dung dat tinh vao giatri doanh nghiép: 0 dong
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7.1.30.

giéng).

7.1.31.

Chua c6 gidy chirng nhan quyén str dung dat.
L6 dat tai xa Tran Chau, huyén Cat Hai, TP. Hai Phong (Tram bom hoé Hai Son + cac

Dién tich: 2410 m?

Muc dich s dung dat: Bat co s& san xuat kinh doanh.

Thoi han s dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan st dung dét)
Nguon gbc sir dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang st¥ dung dat: Tram bom hd Hai Son + céc giéng.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 déng

Chua c6 gidy chirng nhan quyén str dung dat.

L6 dat tai khu Bac Hai, thi trdn Vinh Bao, huyén Vinh Bao, TP. Hai Phong (Xi nghiép

cap nu¢cVinh Bao).

Dién tich: 7840 m?

Muc dich st* dung dat: Bat co s& san xuat kinh doanh.

Thoi han str dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan siv dung dat)
Nguon goc st dung dat: UBND thanh phé giao dét thu tién st dung dét.

Hién trang s dung déat: Xi nghiép cap nuv¢cVinh Bao.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 déng

Chua c6 gidy chirng nhan quyén str dung dat.

L6 dat tai phuwong May To, quan Ngb Quyén, TP. Hai Phong (Tram bom tang ap May

Dién tich: 2.055,46 m?

Muc dich sr dung dat: Bat co s& san xuat kinh doanh.

Thoi han sir dung dat: Dy kién dén nam 2025 ( dat trong dién quy hoach ctia thanh ph6)
Nguon gbc st dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang s¥ dung dat: Tram bom tang ap May To.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

Chua c6 gidy chirng nhan quyén str dung dat.

Lo dat tai xa L& Thién, huyén An Dwong, TP. Hai Phong (Tram bom nwéc thd Kim Son).
Dién tich: 2.385 m?

Muc dich sir dung dat: Bat co s& san xuat kinh doanh.

Thoi han sir dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan st dung dét)
Nguon goc sir dung dat: UBND thanh phd giao dat thu tién str dung dat.

Hién trang s dung dat: Tram bom nwéc thdé Kim Son.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 dong
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Chua c6 gidy chirng nhan quyén str dung dat.

7.1.34. L6 dat tai xa An Bong, huyén An Duong, TP. Hai Phong (Tram bom nuwéc thd Quan

Vinh).

Dién tich: 471 m?

Muc dich s dung dat: Bat co s& san xuat kinh doanh.

Thoi han s dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan sir dung dét)
Nguon gbc sir dung dat: UBND thanh phd giao dat thu tién sl dung dat.

Hién trang st dung dat: Tram bom nuwéc thé Quan Vinh.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 déng

Chua c6 gidy chirng nhan quyén str dung dat.

7.1.35. L6 dat tai cum cong nghiép Vinh Niém, phuong Vinh Niém, quan Lé Chan, TP. Hai
Phong.

Dién tich: 238,7 m?

Muc dich st* dung dat: Bat co s& san xuat kinh doanh.

Thoi han str dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan siv dung dat)
Nguon goc st dung dat: UBND thanh phé giao dét thu tién st dung dét.

Hién trang sr dung dat: Tram bom Vinh Niém.

Giatri quyén str dung dat tinh vao giatri doanh nghiép: 0 déng

Chua c6 gidy chirng nhan quyén str dung dat.

7.1.36. L6 dat tai 54 Binh Tién Hoang, phwdng Hoang Van Thu, quan Hong Bang, TP. Hai
Phong.

Dién tich: 405,6 m?

Muc dich sr dung dat: Bat co s& san xuat kinh doanh.

Thoi han sir dung dat: Dy kién 20 nam ( dang lam tha tuc cdp gidy chirng nhan st dung dét)
Nguon goc st dung dat: UBND thanh phd giao dat thu tién sir dung dat tr Cong ty TNHH
MTYV kinh doanh nha. Céng ty tra tién thué nha

Hién trang sr dung dat: Tru s& van phong Cong ty.

Giatri quyén s dung dét tinh vao giatri doanh nghiép: 0 dong

Chua c6 gidy chirng nhan quyén str dung dat.

Cong ty hién dang quan ly va sir dung cac 16 dat trén theo hinh thirc thué dat tra tién hang nam.

Theo phuong an st dung dat ma Cong ty trinh UBND thanh phé Hai Phong thi toan b dién tich dat
dang str dung trén Cong ty lwa chon hinh thirc thué dat khi chuyén sang Cong ty Co phan.

Phrong an st dung dat sau khi o phan héa: Tiép tuc sir dung khu dat vao muc dich lam tru s&

chinh, van phong lam viéc, nha may nwéc, tram bom, bé chira theo hién trang st dung.

Sau khi hoan tat thl tuc ¢d phan hda, Cong ty Co phan cip nwdc Hai Phong duoc thuc hién
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cac thu tuc thué dat, tr tién hang nam, thoi han sir dung theo Gidy chirng nhan quyén sir dung dat

S& Tai Nguyén va Méi truong s& chiu trach nhiém huéng dan cong ty thie hién cac thi tuc tir

hinh thirc giao dat sang hinh thirc thué dat theo quy dinh hién hanh.

7.2. Tai san ¢d dinh:

Bon vi tinh: Bong

Giatri s0 sach tai ngay 31/12/2013
STT L oai tai san
Nguyén gia ba khau hao Giatri con lai

A TSCDB dang dung 1.012.442.200.364 520.595.192.270 491.847.008.094
1 Nha clra, vat kién tric 141.492.541.888 72.645.375.681 68.847.166.207
2 Méay maéc, thiét bi 96.825.415.466 67.676.769.940 29.148.645.526
3 Phuwong tién van tai 759.466.670.806 373.999.954.356 385.466.716.450
4 TSCD khéc 12.747.055.704 5.233.352.792 7.513.702.912
5 Tai san co dinh vo hinh 1.910.516.500 1.039.739.501 870.776.999
B | TSCP khong can dung - - -
C | TSCD cho thanh ly 2.215.906.096 1.622.567.043 593.339.053

b TSCD hinh thanh tlr quy
khen thudng, quy phuc loi 558.176.397 516.500.727 41.666.670
To6ng cong 1.015.216.282.857 522.734.269.040 492.482.013.817

(Ngubn: Bao cao tai chinh hop nhat da dugc kiémtoan vaxiy Iy tai chinh ndm 2013 clia Cong ty TNHH MTV Cap nuéc Hai Phong)
Cong ty TNHH MTV Céap nuéc Hai Phong la doanh nghiép hoat déng trong Iinh virc san xuét
va kinh doanh san phdm nuéc sach. Giatri tai sdn co dinh chiém mot phan rat [én trong tong tai san
cla Cong ty. Tai san cd dinh cla Cong ty ngoai nha xwdng, may mac thiét bi, phwong tién van tai,...
con ¢6 nhitng tai san ¢d dinh dic thu nhw: hé thdng dudng 6ng truyén dan, cac cong trinh ngam dui
long dét,... phan [6n céc tai sAn nay rat khé danh gia dwoc giatri con lai do diéu kién s dung
Danh muc mot s6 may mac thiét bi co giatri I6n cila Cong ty theo két qua xac dinh gia tri
doanh nghiép
Bon vi tinh: Bong
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Theo danh gia lai

TT Tén tai san

A s Tylé % e
Nguyén gia i el Giatricon lai
Mdy moc thiét bi bé loc — XN SXN An
1 19.421.565.183 | 40% 7.768.626.073

Duong

Phan dién thiét bi bé loc - Du én 1A — XN
2 3.560.438.313 | 34% 1.201.647.931
SXN An Duong

Bom s6 4,5,6 tram Quan vinh (Bom SDA

3 272044, 9 031.425.
10015008 17L0mIh7A0uTD) 5272044771 | 58% | 3.031.425.743

4 | TO bom, thiet bi co khi dy an IA - Tram | ) or o024 | 380 | 1.862.651.531
May to

5 |MaymocthietbinhaClo DranlA-XN| ) oorsar 70| 4306 | 1.996.494.611

SXN An Duong

6 | May moc thiét bi - XN cép nuéc Vinh Béo 4.051.429.714 | 68% 2.734.715.057

To may bom nuéc sach 3P04 - Xi nghiép

709 0 1455.003.000| 94% | 1.370.127.825
Cau Nguyét

g | Cocthietbi Clo- DA 2A - Xinghiep Cau | jes 005630 | 78% | 1.149.146577
Nguyét

o |Maymochephaning belang-DuanlA |, o0/ oos 910 |  4gs 985.398.858
- Nha may nwéc An duong

10 | M& mac thict bi san phot bun - Dy an 1A | 5 o 00 e8| 3306 | 1.022.700.841

— Xn SXN An Duong

Cong 50.113.477.467 23.122.935.047

( Ngudn: Phu luc Bién ban xac dinh gia tri doanh nghiép tai thoi diém 31/12/2014 cla Cong ty)
Danh muc mot s6 thiét bi truyén dan, phuong tién van tai co giatri lén ctia Cong ty theo
két qua xac dinh gia tri doanh nghiép
Bon vi tinh: Bong
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Theo danh gia lai
TT Tén tai san P N
s Ty Ié€ % con s s
Nguyén gia lai Giatricon lai

Tuyén 6ng cap nwéc thd DN1000 Quan

1 | Vinh ( tr tram bom Quan Vinh --> Xi 39.844.768.847 93% 37.188.450.924
nghiép An Duong)

p | Tuyenong cap nuoc giai doan 2t Cau | 4 749 657 g3 70% 21524.760.552
Niém - Bap Binh Vi
Buong 6ng phan phéi khu vuc sb 52,

3 | Phuong Phu Lién (DA2A) - Xi nghiép 9.615.777.669 83% 8.013.148.058
Cau Nguyét

4 | Tuyeén ong truyén dan May to - Van 9.783.951.542 60% 5.870.370.925
MV - Dy an 1A
Tuyén 6ng phan phdi khu vuc sb 58,

5 | Phuong Dong Hoa (DA2A) - Xi 10.145.815.134 83% 8.454.845.945
nghiép Cau Nguyét
Tuyén 6ng chuyén tdi DN300 duong

6 | 405 tir dg 354 dén x& Hiru Bang (von 11.636.489.438 90% 10.472.840.494
duv DA2A) - XN Cau Nguyét

7 | Tuyén nuoe tho DIO0O - D an 1A -\ 55 505 108.983 57% 12.594.228.424
Tram Quén vinh
Tuyén 6ng phan phdi khu vuc sb 53,

8 | Phuong Van Bau (DA2A) - Xi nghiép 14.954.101.221 83% 12.461.751.018
Cau Nguyét
Tuyén 6ng DN600 ngad 5 - tram bom

9 | tang &4p Bong Hoa (DA2A) - Xi nghiép 14.385.662.259 83% 11.988.051.883
Cau Nguyét
Tuyén 6ng DN800 Cau Nguyét - nga 5

10 445,313, Y .371.094.
(DA2A) - X{ nghiép Cau Nguyét 12.445.313.222 83% 10.371.094.352

Coéng 175.786.646.246 138.939.542.575

( Nguon: Phu luc Bién ban xac dinh gia tri doanh nghiép tai thoi diém 31/12/2014 cla Cong ty)
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Danh muc mot s6 Nha ctra, kho tang, vat kién trdc c6 gia tri Ién ctia Cong ty theo két qua
xac dinh gia tri doanh nghiép
DBon vi tinh: Bong

Theo danh gia lai
" TS Nguyén gia Tf\/ e % Giatri con lai
con lai

1 | Béloc4van 15.046.822.832 53% 7.974.816.101
2 | Bé chitamdi 3000m3 (DA 2A) 11.140.608.416 75% 8.355.456.312
3 | Cum bé tron, phan tng, Iang 16.070.094.516 75% 12.052.570.887
4 | Tram bom May To dv an 1A 12.622.862.910 82% 10.350.747.586
5 | BE ch(*ra4000m3, dv &n 1A - Tram May to 10.698.258.425 | 35% 3.744.390.449
6 | Bé loctiép xtc sinh hoc BCF Vinh Bao 7.477.287.623 99% 7.436.162.541
7 | B&lingtron An Duong - 2000m3 (4 BE) 7.831.449565 | 18% 1.422.944.452
8 | BE loc 6 budng An Duong - 40000m3 (K3) 46.579.975.603 52% 24.221.587.314
9 | BE phan (ng, dv an 1A - NMN An dwong 12.887.945.800 65% 5.155.178.320
10 | San x ly bun, dy an 1A - NMN An drong 15.088.344.558 |  40% 6.035.337.823
Céng 155.443.650.248 86.749.191.785

( Ngudn: Phu luc Bién ban xac dinh gia tri doanh nghiép tai thoi diém 31/12/2014 cia Cong ty)

Trong ho so xac dinh gia tri doanh nghiép ctia co quan tv van khong tinh gia tri nha cép 4
Cong ty dang thué ctia Céng ty TNHH MTYV kinh doanh nhatai s6 54, Binh Tién Hoang do Cong ty
da pha do nha cdp 4 1dy mit bang xay dung nha 4 tang, khong con hién trang. Hoi nghi théng nhat da
nghi UBND thanh phd xem xét va quyét dinh khong danh gia gia tri nha cdp 4 vao gia tri doanh
nghiép khi co phan héa. Cong ty c6 trach nhiém bao cao Céng ty TNHH MTV Kinh doanh nha noi
dung nay cung véi viéc hién nay Cong ty dang dé xudt t¢i UBND thanh phd mua lai nha ma Céng ty
dang thué ctia Cong ty TNHH MTV Kinh doanh nha dé S& Xay dwng tong hop, bdo cdo UBND thanh
phd xem xét quyét dinh theo quy dinh chung ctia thanh phé.
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8. Danh sach cdng ty va cac don vi truc thudc lién quan:

+ Trudc cd phan héa, Cong ty TNHH Mot thanh vién Cap nwdc Hai Phong la cong ty tréch
nhiém hitu han mot thanh vién 100% von Nha nuéc do Uy ban nhan dan Thanh phd Hai Phong la dai
dién phan vén Nha nuéc tai Doanh nghiép.

+ COng ty c6 cac don vi truc thudc hach toan ké toan phu thudc sau:

- Xi nghiép san xudt nwéc An Duong;

- Chi nhanh cip nuéc Trung tam;

- Chi nhanh cap nuéc Hai Phong 4;

- Chi nhanh cép nwéc Hai Phong 5;

- Chi nhanh cép nuéc Hai Phong 6;

- Chi nhanh cap nuéc Hai Phong 7;

- Xi nghiép san xuat nwéc Minh Burc;

- Chi nhanh nuéc tinh khiét;

- Xi nghiép co dién vavan tai;

-Xi nghiép quan ly mang luoi;

- Xi nghiép Xay I&p vabao dudng cong trinh;
- Xi nghiép Bong hd va Chdng That thoat;

- Xi nghiép Cép nutéc Vinh Bao;

- Xi nghiép Cap nuéc Cat Ba;

- Ban quan ly cdng trinh cap nwéc vaveé sinh thanh phé.

+ Pau tv vao Cong ty con phan anh khoan dau tu gop von thanh lap Cong ty Co phan Kinh
doanh nuéc sach s6 2 Hai Phong voi s6 von gop la 20.852.069.000 VND (S0 liéu theo bao céo tai
chinh da duoc kiém toan clia Cong ty TNHH MTV Cép nwéc Hai Phong ngay 31/12/2013) chiém
65,3% VOn diéu lé cla cong ty nay.

9. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuét kinh doanh trong 3 nam truéc
co phan hoa

Cong ty TNHH MTV Cép nuéc Hai Phong la doanh nghiép nha nwéc hoat dong san xuat va
kinh doanh nuéc sach trén dia ban Thanh ph6 Hai Phong. Trong thoi gian qua, du¢i su Ianh dao cla
Ban giam ddc cing véi sw nb luc ¢d gang clia toan thé can bd cong nhén vién, Cong ty ludn hoat dong
san xuat kinh doanh t6t, khong chi dam bao trang trai dwoc cac chi phi ma con dat dwoc loi nhuan
mong muon.

Cung cép bai CTCP chirng khoan Hai Phong

WWW.haseco.vn Page 26


www.haseco.vn

BAN CONG BO THONG TIN
CONG TY TNHH MTV CAP NUOC HAI PHONG

9.1. San lvgng san pham, dich vu qua cac nam:
BANG CO CAU DOANH THU THUAN QUA CAC NAM
Bon vi tinh: Triéu dong

Nam 2011 Nam 2012 Nam 2013
Ty Ty Ty
trong trong trong
TT Loai hinh Giatri | (%) | Giatri [ (%) | Giatri | (%)
Doanh thu san xuéat kinh doanh
1 | nuéc sach 270.055 | 94,6% | 391.367 | 97,3% | 409.511 | 97,1%
2 | Doanh thu lap dat may nu6c 7.765| 2,7% 4872 1,2% 6.229 | 15%
Doanh thu san xuat va kinh doanh
3 | nwéc tinh loc 1908 | 0,7% 2389 | 0,6% 2780 | 0,7%

4 | Doanh thu lap dat may nuéc nhanh 2936 | 1,0% 2.059 | 0,5% 1.959 | 0,5%

5 | Doanh thu cho thué bat dong dau tw 787 | 0,3% 1.113| 0,3% 1.364| 0,3%
Doanh thu kinh doanh dién néng

6 | thdon 1.891| 0,7% 542 0,1% - 0,0%

Tong cong 285.342 | 100% | 402.342 | 100% | 421.843 | 100%

(Ngudn: Béo céotai chinh hop nhat da duoc kiém toan nam 2012 - 2013 clia Cong ty TNHH MTV Cap nwdc Hai Phong)

Trong co cau doanh thu, hoat dong san xuét kinh doanh nwéc sach chiém ty Ié cao nhat khoang
tlr 95%-97%, On dinh va cd chiéu hudng tang dan chirng t6 co cau doanh thu bén vitng, chuyén sau
vao ITnh vue kinh doanh chinh.

9.2. Nguyén vat liéu

- Nguyén vat liéu clia Cong ty dwoc chia lam 2 ngudn: Nguyén vat liéu phuc vu san xuat
nu@c sach vanguyén vat liéu phuc vu hoat déng kinh doanh khac.

+ D0i v6i san xudt nwéc sach: ngudn nwéc tho 1a nguyén vat liéu chinh dwoc 1ay tir sdng
Ré, séng Pa D9,... thdng qua hop ddng muaban véi cac Cong ty thily néng. Ngoai ra, Céng ty con
phai sir dung thém nhiéu nguyén vat liéu khac nhu: hda chét (phen, clo, giaven,...), dién nang,...

+ Con d6i voi hoat dong khéac, nhu : (i) hoat dong 1&p dat thi nguyén vat liéu bao gdm: 6ng,
té, cat, dong ho,...; (ii) hoat dong san xuat nwdc tinh khiét thi nguyén vat liéu bao gom: nwéc sach,
hoéa chéat (giaven, mudi tinh),...

- Trong khi gia nguyén vat liéu dau vao bién dong lién tuc theo gia ca thi truong thi gia ban

nwéc sach phdi do UBND Thanh phé phé duyét theo 16 trinh. Trudng hop gia nguyén vat liéu tang
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cao trong khi gia nuéc sach chua kip diéu chinh & lam anh hwdng I6n t6i két qua hoat dong clia
Cong ty. Nhan biét dwgc van dé nay, trong thoi gian qua Cong ty cling da 4p dung nhiéu bién phap

cai tién khoa hoc k¥ thuat tlr do giam thiéu dwoc chi phi dau vao va cé ké hoach du trir nguyén vat

liéu phu hop voi hoat dong san xudt kinh doanh.

Danh sach mot s nha cung cap nguyén vat liéu cho Cong ty

STT Nha cung cap San pham
1 | Xinghiép NPK Hai Duong Phén nhém Sunphat
2 | Cty TNHH Dau tv & PT Cong Nghé Dt Viét PAC
3 | CTy CP Thuong Mai dau tv Van Long CDC PAC
4 | Cty CO phan Hoachat Viét Tri Clo,giaven
5 | CTy Co phan vat liéu dién V0
6 | Xinghiép tap thé 363 Vi

7 | Cty C6 phan Cuc Phuong

Ong nuwéc, vat tw nganh nuéc

8 | CTY c0 phan VTTBi cdp thoat nwécH & C

Ong nuwéc, vat tw nganh nuéc

9 | Cty TNHH TM vaDV AN Thinh Phét

Ong nuwéc, vat te nganh nuéc

10 | Cty TNHH Thurong Mai & PT Céng nghé Bac Ha

Ong nuwéc, vat tw nganh nuéc

11 | CTy c0 phan thiét bi Déng D6

Ong nuwéc, vat tw nganh nuéc

12 | Cty TNHH thuvong mai XNK Minh Hai

Ong nuéc, vat tr nganh nwdc

- Sir 6n dinh clia cac ngudn cung cap nay:

+ Cé&c nha cung cap nguyén vat liéu cho Cong ty déu la nhitng doanh nghiép c6 uy tin

lau ndm trén thi tredng. Trén co s& khao sat thi trwong, Cong ty da cung cip day du thong tin vé
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nguyén vat liéu can st dung, tap hop danh gia kha nang cung cap san pham ctia cac nhacung ng, lva

chon nha cung ing pht hop vathue hién ky hop dong vakiém soat qua trinh thirc hién hop dong.

+ Viéc lva chon, danh gia nha cung cap duwgc thuc hién thuwong xuyén, phu hop véi ting

duy &n dam bao nguyén vat liéu duoc cung cép On dinh, day da, dat yéu cau vé chat lvong, dac tinh k§

thuat c6 ching chi xudt hang héa ré rang. Cong ty thuc hién viéc thanh toan ding han cho nha cung

cap, gilp ho an tdm thyc hién theo ding hop dong daky két

9.3. Chi phi san xuét clia cdng ty qua cac nam:

Co cau cac khoan muc chi phi chl yéu clia Cong ty trong cac nam gan day duoc thé hién trong

bang sau:

+ Ty trong cac khoan muc chi phi ctia Céng ty TNHH MTV Céap nuwéc Hai Phong so véi

doanh thu va thu nhéap khéc:

DBon vi tinh: Triéu dong

Nam 2011 Nam 2012 Nam 2013
e % S0 VO % S0 VOi % so VOi
T Y&u to chi phi ... . | doanh ... . | doanh ... | doanh
Giatri Giatri Giatri
thu thu thu
thuan thuan thuan
| | Doanh thu vathu nhap khéac 309.689 425,152 438.970
1 | Doanh thu thuan 285.342 402.342 421.843
2 | Doanh thu hoat ddng tai chinh 18.831 17.408 12.920
3 | Thunhap khéac 5.516 5.402 4.207
Il | Yéu to chi phi 279.965 | 98,12% | 391.591 | 97,33% | 407.654 | 96,64%
1 | Giavon hang ban 192536 | 67,48% | 267.740 66,55% | 257.763 | 61,10%
2 | Chi phi ban hang 38.113 | 13,36% | 50.612 12,58% | 66.661 | 15,80%
3 | Chi phi quan ly DN 33.846 | 11,86% | 55.992 13,92% | 63.676 | 15,09%
4 | Chi phi tai chinh 12.096 424% | 14.487 3,60% | 16.894 4,00%
5 | Chi phi khac 3.374 1,18% 2.760 0,69% 2.660 0,63%

(Ngudn: Béo céo tai chinh hop nhét da duoc kiém toan ndm 2012 - 2013 ciia Cong ty TNHH MTV Cap nuéc Hai Phong)

Chi tiéu Giavon/ Doanh thu thuan chiém ty trong kha cao, dao dong trén mic 60% trong giai

doan tr 2011-2013. Bac biét chi tiéu c6 chiéu huwéng giam dan déu ching té Cong ty da co
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nhitng bién phap tiét kiém chi phi san xudt, tich trir ngudn nguyén vat liéu dau vao hop ly dé
gidm gia von.
+ Co cau chi phi:

Chi phi la yéu t6 co ban cau thanh nén gia ban san pham. Sy phan b6 chi phi cé anh hwdng rat
lén t6i hoat dOng san xudt kinh doanh clia Cong ty. Viéc kiém soét tot cac yéu td chi phi la nhan to
guan trong tac dong truc tiép t¢i co cau gia thanh, doanh thu, lgi nhuan thu duoc. Giai doan 2011 -
2013, tong chi phi san xuat kinh doanh chiém khoang 90% so Vi tong doanh thu (trong do chi phi gia
vOn hang ban chiém khoang 60%) va dwgc Cong ty kiém soét & mirc kha on dinh, khong cé tang giam

dot bién. Nho d6, Cong ty duy tri dwgc mikc loi nhuan kha on dinh hang nam.

Trong thoi gian t¢i, Cong ty can chi trong hon nita téi viéc quan ly t6t cac yéu t6 chi phi dau
vao , gidm céc chi phi Quan ly Doanh nghiép va Chi phi ban hang nham ting cuong loi thé canh tranh,
tang doanh thu, lgi nhuan..

9.4. Trinh d céng nghé:
Pé nang cao nang lwc toan dién clia Cong ty trong hoat dong san xuat kinh doanh va dap (*ng
muc tiéu chién lvgc phét trién cdp nwdc clia thanh phé Hai Phong, trong thoi gian qua Cong ty datién

hanh thuc hién dau tw xay dung dong bo co sb vat chét ki thuat. Cu thé:

- Nam 1959 - 1961: Nha may nuéc An Duong dwgc xay dung giai doan | véi cong suat 20.000 m3/ngd
cap nudc cho khu vire néi thanh (cac quan Hong Bang, Lé Chéan, Ngb Quyén, Hai An hién nay); Giai doan

nay Nha may nwéc D6 Son cling dugc xay dung véi cong suat 1000 m3/ngay cap cho khu vuc D6 Son.
- Nam 1965 - 1971: NMN An Duong dugc dau tw nang cong suét 1én 60.000 m3/ngay.

- Nam 1976 - 1977: NMN Cau Nguyét dwoc xay dung giai doan | véi cong suat 20.000 m3/ngay cap
cho khu vuc Kién An thay cho viéc duing 2 tram bom nuéc giéng & Khtc Tri va Trang Minh cong suat 2420

m3/ngdy bi nhiém méan cao.

- Nam 1979 - 1980: NMN Cau Nguyét trién khai giai doan |1, nang cong suat |én 60.000 m3/ngay cap

mot phan cho khu virc ndi thanh trung tam.

- Nam 1987 - 1989: NHM V4t Cach duoc dau tw xay dung voi cong sudt 11.000 m3/ngay, cdp nwdc
cho khu virc Vat Cach, Quan toan. NMN D0 Son duwgc cai tao nang cong sudt |én 5000 m3/ngay.
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- Nam 1993 - 1997: Pau tu cai tao, xay dwng méi trén 20 km éng chuyén tai D300 - D600; cai tao
mang lu6i phan phi theo viing va thuc hién viéc 1&p dong hd do nudc cho tirng hd gia dinh clia 17 phudng

thudc cac quan Lé Chan, Ngd Quyeén.

- Nam 1999 - 2003: Thurc hién Dy an cap nwdc 1A vay von WB voéi tong mic dau tw khodng 19 triéu
USD, céi tao toan bd mang lwéi chuyén tai vaphan phdi khu vire ndi thanh (cac quan Hong Bang, Lé Chan,
Ngd Quyén); Cai tao nang cong suat NMN An Duong Ién 100.000 m3/ngay, céi tao tram bom Quéan Vinh,
x&y ding 4 km 6ng BTCT D1000 cap nuéc thd tr Quan Vinh - An Duong.

- Nam 2004 - 2005: Xay dwng 12,5 km 6ng chuyén tai D500, D700 khu virc phia Nam ndi thanh Hai
Phong tir NMN An Duong dén dap Binh Vi, tong mitc dau tw khodng 50 ty dong.

- N&m 2005 - 2007: Dau tr xay dwng méi hé thdng cip nudc quan Hai An gdm céc phuong Dang Hai,
Nam Hai, Trang Cét, Cat Bi, Bong Hai, 3km 6ng D300, D400 NMn Véat Cach - TT An Duong, 3km déng
D300 di KCN An Trang; cdp nuéc xa AnBong, huyén An Duong.

- Nam 2007 - 2009: Thuc hién Dy an cap nudc Kién An vay von WB, tong mirc dau tw 14,5 triéu
USD, cai tao NMN Cau Nguyét cong sudt 40.000 m3/ngd, cai tao lai toan bd mang lu6i chuyén tai va mang
phan phdi clia 8/10 phuding quan Kién An, lap dét trén 30.000 dong ho téi hd gia dinh. Tiép tuc dau tu kéo
da 3 km 6ng D500 Binh Vi (t¢i cang Binh V(). Céi tao cdp nwoc thi trdn An Duong, xay deng 3km dng
D300 KCN Trang Dué, cap nuéc xa An Bong...

- Nam 2008: Tiép nhan quan ly hé thdng cap nudc Vinh Bao tir huyén voi cong suét thiét ké nhamay
ban dau la 2.500 m3/ngd, mang lu6i khu vuc thi tran véi khodng 1300 hd khéach hang. Tir d6 dén nay Cong
ty dau tw gan 50 ty dong dé nang cong suat nha may lén 5000 m3/ngd, mé rong mang lwdi ra cac xa ven:
Nhan Hoa, Tan Lién, Tan Hung, Trung Lap,... dua s6 khach hang dung nwéc 1én 6450 ho.

Cling trong ndm 2008 Cdng ty tiép nhan quan ly hé thong cap nuwéc Cat Batlr huyén Cat Hai voi cong
sudt thiét k& nha may ban dau 1&3.000 m*ngd, mang lu¢i khu vuc thi trén véi khodng 1500 ho khach hang.
Tlr d6 dén nay Cong ty dau tw gan 40 ty dong dé cai tao nhamdy nang cao hiéu qua van hanh, nang cao chét
lvong nuéc xt ly; dau tw xay dung cac tram bom dau ngudn va tuyén 6ng cap nuéc thd dam bao cap di
nudc; cai tao lai mang ludi thi trdn Ca Ba; mé rong mang ludi cap nuéc ra cac xa Tran Chau, Xuan Bam,

Viét Hai dua s6 khach hang dung nuwéc 1én 3000 ho.
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- Nam 2009: Thanh 1ap Cong ty C8 phan cap nuwdc Vat Céach tir Xi nghiép san xudt nuéc Vat Céach.

- Nam 2009 - 2012: Pau tv xay dung 5 km éng D300 duong 402, 6 km 6ng D300 duwdng 355, 6km
ong D300 duong 351, Cai tao cap nwdc cac xa Hong Thai, Bong Thai, Thai Son, phuong Da Phic, dau tw
xay dung 4 km 6ng gang D1000 cap nwdc thd giai doan 11 tir TB Quan Vinh - NMN An Duong, tong mirc
dau tv khodng 54 ty dong.

- Nam 2012 - 2014: bau tv xay dung nang cong suat NMN Vat Cach tir 10.000 m3/ngd Ién 30.000
ma3/ng bang viéc xay duwng moi 01 NMN cdng sudt 20.000 m3/ngd, téng mitc dau tw khoang 100 ty dong;
dau tw xay dwng 01 tuyén 6ng D400 dai 6,7km tlr Vat Cach - ngé 4 dén liét sy Hong Bang, tong mic dau tw
khoang 30 ty dong.

- Nam 2014 - 2020: Cong ty dang trién khai Dy & mé rong hé thong Cap nuéc Hai Phong giai doan I,
vay von ADB, tdng mirc 73,7 triéu USD dé: Nang cong suat NMN An Duwong Ién 200.000 m3/ngd; Xay
dwng NMN Hung Bao cong suat 25.000 m3/ngd (quy hoach 200.000 m3/ngd); Xay dung NMN Ngii
Lao cdng sudt 25.000 m3/ngd (quy hoach 200.000 m3/ngd); Xay dung NMN Kim Son cbng suét
25.000 m3/ngd (quy hoach 200.000 m3/ngd); Xay dwng khodng 79 km 6ng chuyén tai D300 - D600;
Cai tao, xay dung méi mang lwgi phan phéi cap nuwéc cac quan o6 Son, Dwong Kinh, mot phan huyén
An Duong, mot phan huyén Thdy Nguyén véi s6 khach hang méi tang thém khoang 54.000 va trén
196.000 khach hang khu vic trung tdm dugc hwang loi ich do cap nwéc duoc on dinh va cai thién ca

vé chét lvgng vadich vu.

Trai qua 109 nam xay dwng va phét trién, Cong ty da khéng nglrng phat trién, so v&i ngay dau
tiép nhan: Tong cong suét khai thac cac ngudn nuwdc dat 213.500m3/ngd, tang 42,7 1an; SO khach hang
257.000 h, tang 29,6 lan; San lwvong tiéu thu nam 2013 dat 52,3 trieu m3; Doanh thu dat 409,6 ty
dong. D06 ph cap nudc do thi dat 97%.

9.5. Tinh hinh kiém tra chat lwvong san pham:

Nhan thirc dwoc tdm quan trong cla chat lvgng ngudén nwéc déi voi doi séng sinh hoat clia
nhan dan cling nhu nhitng nganh san xuat khac, Cong ty TNHH mot thanh vién Cap nuéc Hai Phong
da manh dan d6i m¢i dong bd cong tac quan ly té chirc, cong tac quan ly kinh té - k§ thuat, giam nuéc
that thoat thdp nhat trong toan qudc, chat luong nwéc khdng ngirng duoc nang cao, dwgc Trung tam

Quacert cip gidy chirng nhan chat lvgng nwdc dat tiéu chuan Viét Nam 5502:2003.

Cung cép bai CTCP chirng khoan Hai Phong

WWW.haseco.vn Page 32


www.haseco.vn

BAN CONG BO THONG TIN
CONG TY TNHH MTV CAP NUOC HAI PHONG

Cong ty (rng dung hé thong quan ly theo chat lvgng 1ISO 9001:2008, nhiéu tién bd kY thuat méi
da duoc ap dung nhuw: Hé thong theo doi diéu hanh tir xa mang ludi cap nudc(Telemetry), quan ly ap
luc va luu lugng trén mang lwgi cdp nuéce, cling nhuw diéu hanh hoat dong clia cAc nha may, s dung
cdng nghé GIS, Quan ly mang luéi va khach hang (CNMS), st dung hé théng théng tin quan ly (MIS)

dé quan ly tinh hinh san xuét kinh doanh tai cac phong, ban chuyén mén va céc nhaméy nuéc...
9.6. M6t s0 hop dong I16n da thuc hién hodc da ky két:

* COng ty v&i nganh nghé san xudt kinh doanh chinh la cung cap nuéc sach cho sinh hoat, dich
vu, san xuat trén dia ban thanh ph6 Hai Phong, cac hop dong cung cap nuwéc sach cho mét s6 khach
hang 16n:

- Hop ddng cung cép nudc sach cho khu céng nghiép Binh V.

- Hop dong cung cap nwéc sach cho KCN An Trang.

- Hop dong cung cap nwéc sach cho KCN D6 Son.

- Hop déng cung cap nwéc sach cho KCN Tan Lién.

- Hop dong cung cép nudc sach cho cac cang bién khu vire Hai Phong.

* C&c hop dong thi cong dv an, Cong ty lachl dau tu:

- D &n nang cép hé théng Cap nwdc Hai Phong giai doan 2 (vay von ADB), tdng mic dau tw
khodng 1 nghin 518 ty dong (2011 - 2018).

- Dy an mé& rong nang cong suat NMN Vat Cach (tr 11.000m3/ngay dém Ién 30.000m3/ngay
dém): Tong mic dau tv khoang 101 ty dong (2009 - 2014).

- Du an xay dung tuyén 6ng DN280 Van Cao: 4,3 ty dong (2013 - 2014).

- Du an xay dung tuyén 6ng D400 Vat Cach - S& Dau: 30,8 ty dong (2013 - 2014).

- Dy an xay dung tuyén 6ng D400 dwong HO Sen dén dwong Du Hang: 2,8 ty dong (2014).

- Du an xay dung tuyén 6ng D300 tlr nga 3 An Trang di Xuan Son: 4,5 ty dong(2014).

- Dv &n xay dung tuyén 6ng D300 qudc 16 37 qua Thi trAn Vinh Bao dén xa Nhan Hoa: 7,4 ty
dong (2014).

- Dy an cép nuoc thon Gia Phong, Tan Hung, huyén Vinh Bao: 3,8 ty dong (2013 - 2014).

- Dy an cép nudc thon Ton Loc, Coc Trang, khu dan cu bén Khué: 1,95 ty dong (2014), viv.
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10. Béo cao két qua hoat dong kinh doanh

10.1 Keét qua hoat dong san xuét kinh doanh trong 3 nam gan day:

DPon vi tinh: dong

TT Chi tiéu Nam 2011 Nam 2012 Nam 2013

1 Tong ta san 776.665.223.939 | 747.567.923.907 | 757.922.483.337*

2 Vén chu s¢ hitu 431.644.032.064 | 437.312.046.822 | 444.015.391.539*

3 Doanh thu thuan 285.342.339.296 | 402.341.664.093 421.843.402.807

4 Loi nhuan truéc thué 29.723.772.951 33.561.616.889 31.316.626.116

5 Loi nhuan sau thué 22.769.153.369 25.939.042.667 24.474.679.587

6 Tong O lao déng 1.120 1.116 1.124
Thu nhdp binh quan nguoi

7 R » N d .. ,g 6,5 7,1 75
lao dong (triéw nguoi/thang)

(- Ngudn Bao céo tai chinh hgp nhét da dugc kiém toan nam 2012 - 2013 clia Cong ty TNHH MTV Cap nuéc Hai Phong va Bién ban
Théam tra Bao céo tai chinh nam 2013 clia Cong ty TNHH MTV Cap nuéc Hai Phong

- Chi tiéu co ddu sao(*): S5 liéu 14y theo Bién ban Tham tra Bao céo tai chinh nam 2013 clia Cong ty theo dé chi tiéu nay tang tuong
(tng 1.752.937.975 dong do Xt ly hoan nhdp cac khodn da trich 1ap dw phong theo khoan 1 Diéu 17 clia Nghi dinh 59/2011/ND-CP
ngay 18/7/2011)

10.2. Cac chi tiéu tai chinh cha yéu.

Céc chi tidu BVT | Namzo11 | D o
1. Chi tiéu vé kha nang thanh toan
| Hé sB thanh todn ngan han: Lan 1,53 1,71 1,44
Tai san ngan han/No ngén han
| Hé s thanh toan nhanh: Lan 0,13 0,09 0,09
2. Chi tiéu vé co cdu von
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Céc chi tiéu PVT | Nam 2011 gg‘{g gg‘{g
| Hé sd No phai trd/Tong tai san Lan 0,44 0,42 0,41
| Hé sb No phai trd/Von cht s hiru Lan 0,80 0,71 0,71
3. Chi tiéu vé nang luc hoat dong
| Vong quay hang ton kho: Vong 11,39 12,26 11,66
| Doanh thu thudn/Tong tai san Lan 0,37 0,54 0,56
4. Chi tiéu vé kha nang sinh loi
+ Ty suét Loi nhuan sau thué/Doanh thu thuan % 7,98 6,45 5,80
+ Ty suét Loi nhuan sau thué/V6n chil s& hiru % 5,78 6,54 5,52
+ Ty suét Loi nhuan sau thué/Tong tai san % 2,93 3,47 3,23
+ Ty suét Loi nhuan tr hoat déng kinh doanh/Doanh
thu thudn % 9,67 7,68 7,06

Céc hé s No phai trd/ Tong Tai san va No phai tra/ Von chll so hitu thap, dwdi 1 chiing td
cong ty tw chi dwgc ngudn von, it phu thudc vao cac ngudn tai trg tir bén ngoai. Day la mot diém
manh clia cong ty vi & han ché dugc cac chi phi I& vay phat sinh cling nhu ¢6 nhiéu kha nang huy
ddng thém céac ngudn von vay dé phuc vu cho cong tac dau tw khi can.

10.3. Nhi*ng nhan t6 &nh hwéng dén hoat dong san xuat kinh doanh ctia Cong ty:

* Thuan loi:

- Cong ty dwgc sy quan tam, tao diéu kién cla Thanh uy, HDND, UBND thanh phd, cac s,
ban nganh clia thanh phd va chinh quyén dia phuong cac cdp datao diéu kién thuan lgi cho qua trinh
hoat dong clia Cong ty.

- Lanh dao Coéng ty c6 kinh nghiém nhiéu ndm trong nganh, tdm huyét, trach nhiém véi cong

viéc.
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- Boi ngli CBCNV Cong ty cé trinh dd chuy&n moén, nhiéu kinh nghiém cong tac, luén doan
k&t nhét tri, gan bo voi nghé nghiép, vai Cong ty.

- Nhiém vu kinh doanh dich vu chuyén nganh, céc san phdm hoat dong mang tinh cong ich
ngay cang dugc nang cao, cai thién. Do vay, Cong ty ngay cang nhan duoc sy tin twéng clia cac cap
|&nh dao thanh ph6, sy hai 1ong, ting ho clia khach hang.

- Hé thong quan ly héa don va céc tai khoan phai thu dam bao quan ly t6t khach hang va céc
khoan thu clia Céng ty.

- M6 hinh quan ly cdp nuéc theo dia ban phwong la mot trong nhitng mé hinh tién tién da
duoc Cong ty ap dung trong nhiéu nam qua mang lai hiéu qua cao.

- Quan hé hop tac qudc té véi Phan Lan, Nhat ban, Uc va céc t6 chirc, hiép hoi khéc tir nhitng
nam qua da gitp Cong ty tich Iy duoc nhiéu kinh nghiém va da phét huy t6t trong IThh vuc quan ly va

van hanh hé théng cép nuéc.
* Khé khan:

- Viéc bdo vé ngudn nudc gap nhiéu khd khan do théi quen sinh hoat clia nguoi dan, nang luc
tai chinh clia cac cong ty quan ly ngudn song; co s& cung cap ngudn nudc han ché vay thirc bdo vé
nguodn nuéc va chap hanh phép luat clia cong dong chwa cao véi théi quen xa thai blra bai clia mot bd
phan dan cu va doanh nghiép vao ngudn nudc, tao nguy co 6 nhiém. Diéu ndy anh hwdng téi cong tac
Xt ly vatdén kém nhiéu hoa chét.

- Sir phét trién ctia thanh ph6 la do thi loai 1 cap qudc gia, hinh thanh nhiéu khu do thi va cong
nghiép madi doi hdi hé thong cap nudc phai phét trién can nhiéu von dau tu.

- VVon phét trién dé md rong san xuat ngay cang bi thu hep do phai tra no vén vay cho céc Dy an.
Tinh trang kinh té suy thodi, cac chi phi vat twv nguyén nhién liéu va cac chi phi dau vao khac déu tang,
anh hudng téi hoat dong san xudt kinh doanh clia Cong ty.

11. Vi thé cla cong ty so v6i cac doanh nghiép khac trong cung nganh :

11.1. Vi thé cla cong ty trong nganh

Trén dia ban thanh phé Hai Phong, Cong ty la don vi cap nudc cé quy mo I6n nhat cap nwéc
cho trén 60% dan sd thanh phd (toan bd cac quan ndi thanh va céc thi tran An Duong, Minh B,
huyén An Duong, Thay Nguyén; Vinh Bao, Vinh Bao; Ca Ba, Cat Hai va cac xaven do).

Coéng ty khong c6 dbi tha canh tranh, 1a moét don vi cap nwéc sach c6 uy tin hang dau & Viét
Nam.
11.2. Trién vong phét trién clia nganh:
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Nuéc sach la mét hang thiét yéu clia sinh hoat va san xuét, khi kinh té cang phét trién thi nhu
cau str dung nuéc sach cling ngay cang tang.

Vi lgi thé 1a thanh phd cang bién 16n nhat khu viec phia béc, 1a thanh phd cong nghiép trung
tam cla ving ddng bang Bac bd, Hai Phong voi dién tich 1.521,9km2, dan s8 1,8 triéu dan (s6 liéu
thong ké ndam 2014), c6 toc dd do thi hda kha nhanh so véi céc tinh thanh khéac.

Theo Quyét dinh s6 1448/QB-TTg clia Thu twédng Chinh phtl phé duyét diéu chinh Quy hoach
chung xdy dung thanh phd Hai Phong dén nam 2025 va tam nhin dén nam 2050 thi Hai Phong trong
twong lai:

- La do6 thi loai 1 trung tdm cap qudc gia, cd vi tri quan trong vé kinh té xa hdi va an ninh, quéc
phong cliaving Bac Bo va ca nudc.

- Lathanh phé cang, la dau méi giao théng quan trong vang kinh té trong diém Bac Bo, trén hai
hanh lang - mot vanh dai hop tac kinh té Viét Nam - Trung Quéc.

- La trung tam kinh té - khoa hoc - k¥ thuét t6ng hop clia ving duyén hai Bac Bo va la mot
trong nhitng trung tam phét trién ctiaving kinh té trong diém Bac BO va ca nwoc.

- Dy kién dan s6 d6 thi Hai Phong dén ndm 2025 khodng 2.400.000 ngudi; trong do, dd thi
trung tam la 2.100.000 nguoi, va dan sb cac do thi vé tinh: Minh Blc, NUi Béo, An Lo, NUi DAi,
Tién Lang, Vinh Bao, Cat Bava céc thi tran khac la 300.000 nguoi.

- Bén nam 2025, dat xay dung do thi s& vao khodng 47.500ha dén 48.900ha; tong dién tich dat
cdng nghiép, kho tang s& dat 16.329 ha, trong dé danh 9.504 ha cho 16 khu cdng nghiép dwgc Tha
twédng Chinh pht phé duyét trong Quy hoach hé théng cac khu cong nghiép Viét Nam; danh 6.825ha
cho cac cum cdng nghiép dia phuong.

Pinh hudng phét trién hé thong Cap nwdc Hai Phong theo quy hoach chung clia thanh phd dén
nam 2015, tdm nhin dén nam 2030 thi nam 2015 c6 1,5 triéu dan do thi trung tam, 174.000 dan do thi
vé tinh, thi trdn duoc cip nudc sach; 6 liéu tuong tng cho nam 2025 la 2,1 triéu va 300.000. Ty 1é
dan do thi dwoc cap nudc nam 2015 la 80%, nam 2025 la 100%. Téng cong sudt thiét ké cdp nwdc nam
2025 1a 1,27 triéu m3/ngd.

Tuy nhién tir thyc tién tang tredng cap nudc trong nhitng ndm qua va bang kinh nghiém clia
minh, Cong ty du kién phét trién hé thong cip nudc thanh phd giai doan 2015 - 2025 véi céc O liéu
nhd hon so véi Quy hoach chung clia Thanh phd. Cu thé dy kién ndm 2015 c6 khoang 1,4 triéu dan (ca
dan do thi va ven do6), nam 2025 cé khoang 2 triéu dan duoc cap nwdc. Tong cong suat thiét ké cap
nudc nam 2015 la 235.000 m3/ngd, nam 2025 la 660.000 m3/ngd so v&i hién nay la 215.000 m3/ngd.
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Céc dv an dv kién xay dung nha may méi, hé thdng dudng 6ng chuyén tai, vung phuc vu méi giai
doan 2015 - 2025 vatam nhin dén nam 2030 dugc trinh bay trong phan sau.

Do d6 c6 thé nhan thay rd rét trién vong phét trién hé théng cap nudc ciia Cong ty trong thoi

gian toi.
11.3. Banh gia vé s phu hop dinh hwdng phat trién ctia cong ty vai dinh hwéng clia nganh, chinh
sach ctia Nha nuwéc, va xu thé chung trén thé gidi

Pinh hudng phat trién ctia Cong ty trong thoi gian sap tdi 1a:

e Thuc hién viéc cung cap nuéc cho khach hang dat hiéu qua cao.

« Quan ly vavan hanh tot hé théng cép nwdc, giam thiéu lwvong nudc that thoat

 Hoat dong san xuat kinh doanh c6 hiéu qua.

V¢i dinh hwdng phét trién trén, Cong ty da va dang thwc hién hang loat nhitng bién phap hiéu
qua va da gép phan dua viéc quan ly ctia Cong ty ngay cang di vao né nép, phu hop véi muc tiéu qubc
gia vé ddm bao nguoi dan duoc st dung nuéc sach, dong thoi bdo dam quan ly chat ché doanh thu

thuc t€, bdo ddm tinh cong khai, minh bach vatiét kiém chi phi san xuat kinh doanh.
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Il. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH NGHIEP SAU
KHI CO PHAN HOA
1. Muc tiéu co phan héa

Chuyén déi Cong ty TNHH MTV Céap nwéc Hai Phong ( 100% von s hitu nha nudc ) sang
loai hinh doanh nghiép ( cong ty cd phan ) c6 nhiéu chd s¢ hitu; huy dong von clia cac nha dau tuw
trong nwdc va nudc ngoai dé nang cao nang luc tai chinh, déi méi cong nghé, doi maéi phwong thiic
quan ly nham nang cao hiéu qua vasirc canh tranh ctia nén kinh té.

Dam bao hai hoa lgi ich clla Nha nuwéc, doanh nghiép, nha dau tv va nguoi lao dong trong
doanh nghiép.

2. Yéu cau cd phan hda

- Huy ddng von clia can bd cong nhan vién trong doanh nghiép, cua td chirc va ca nhan trong
nuwdc dé dau tu phat trién doanh nghiép.

- Nang cao y thttc trach nhiém vavai tro lam chi that sw, gan chat trach nhiém, cong viéc va
quyén lgi ctia co dong, tao dong luwc thiic ddy trong céng tac diéu hanh,quan ly san xuat kinh doanh c6
hiéu qua, nang cao thu nhap cla nguoi lao dong, cla cd dong va gop phan ting trudng kinh té thanh
phd Hai Phong néi riéng, ca nwdc néi chung.

- Dam béao su phat trién bén vitng va on dinh ctia Cong ty va cac chi nhanh, xi nghiép sau cd
phan hoa.

- Bam b&o hai hoalgi ich clia Nha nwéc, doanh nghiép, nha dau tv va ngudi lao dong.

- Thue hién cong khai, minh bach theo nguyén tic thi truong.

3. Hinh thirc c6 phan hoa

Cén clv dac diém vatinh hinh thyc té ctia Cong ty tai thoi diém co phan héa va quy dinh tai
Khoan 2, Biéu 4, Nghi dinh s6 59/2011/ND-CP ngay 18 thang 07 nam 2011 clia Chinh phl vé chuyén
doanh nghiép 100% vén Nha nudc thanh cong ty ¢ phan, hinh thirc co phan héa cia Cong ty TNHH
mot thanh vién Cap nwéc Hai Phong laban mot phan von Nha nwéc hién cé tai doanh nghiép.

4. Thong tin doanh nghiép sau c6 phan héa

4.1. Tén, dia chi doanh nghiép:

- Téntiéng viét: CONG TY CO PHAN CAP NUGC HAI PHONG

- Tén viét tat bang tiéng viét: CONG TY CAP NUOC HAI PHONG

- Téntiéng Anh: HAl PHONG WATER JOINT STOCK COMPANY
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- Tru s& chinh: S6 54 dwong Dinh Tién Hoang, Phurdng Hoang Van Thu, Thanh pho Hai Phong
- S0 dién thoai: 031. 3745.377
- S6 fax: 031. 3823.748

- Website: Capnuochai phong.com.vn

- Email : cnhp@hn.vnn.vn

4.2. Hinh thare phép ly:

Doanh nghiép hoat dong theo hinh thirc cong ty cd phan thuc hién theo Luat Doanh nghiép.
4.3. Nganh nghé kinh doanh:

Bao gdm nhitng Iinh vic va nganh nghé kinh doanh dwéi day; nhung khéng han ché do6i véi nhitng
ITnh vyc va nganh nghé kinh doanh ma phap luat khéng cam:

1. Khai thac, xt ly va cung cap nwéc (3600).

- Khai théc, san xuét, kinh doanh nuéc sach phuc vu sinh hoat, san xuat va cac nhu cau khac
trén dia ban Hai Phong.

2. Lap dit hé théng cap, thoat nudc, 10 sirdi va didu hoakhong khi (4322).

- Xay dung, lap dat thiét bi, cdng nghé, mang ludi dwdng 6ng, cac cong trinh cip thoat nudc.

3. S4n xuéat d6 udng khong con, nwéc khoang (1104).

- San xuat nuéce tinh loc.

4. Hoat dong kién tric va tu van ky thuat lién quan (7110).

- Thiét ké, thi cdng cac cong trinh ha tang k¥ thuat, cdp thoat nwéc, cong trinh dan dung va
cong nghiép; Thiét ké cdp, thoat nudc cac cong trinh xay dwng dan dung va cong nghiép; Thiét ké
cong trinh cap thoat nuéc; Thiét ké két cau cong trinh xay dung dan dung va cong nghiép; Thi cong
cong trinh ha tang k¥ thuat, cap thoat nuéc cong trinh dan dung va cong nghiép; Giam sat thi cong
cong trinh ha tang k¥ thuat; Giam sat cong tac xay dwng va hoan thién cong trinh; xay dwng dan dung
va cong nghiép, hé théng cdp nwdc; Giam sat cong tac 1&p dat thiét bi dién cong trinh; Giam sét cong
téc 14p dat thiét bi co khi cho cong trinh xay dung; Giam sat cong tac xay dung va hoan thién cong
trinh: cdp, thoat nwéc cho cac cong trinh xay dwng dan dung va cong nghiép; Giam sat thi cong xay
dung cong trinh giao théng dwong bd, cau duong. Tw van dinh gia cong trinh xay dung.

5. Hoat dong tw van quan ly (7020).
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- Hoat dong tv van hé théng quén ly chéat lwvgng nuéc; dich vu 1ap quy hoach, du an dau tu,
tham tra thadm dinh dv an cip nudc; Quan ly cac cong trinh cdp nwéc trén dia ban thanh phd Hai
Phong; Tu vin d4u thau xay lap, cung (ng vat tw, thiét bi, cong trinh cip thoat nuéc; Hudng dan quy
trinh van hanh, bdo dwdng thiét bi nganh nwéc; tu van dinh gia cong trinh xay dung.

6. Xay dwng céc loai nha (4100).

7. Lap dit hé théng dién (4321).

8. Lap dit may mac vathiét bi cong nghiép (3320).

- L&p dit thiét bi, cong nghé xt Iy chat thai va chét thai ran, dong luc.

9. Xay dung cong trinh ky thuat dan dung khac (4290).

- Xé&y dung cbng trinh cdng nghiép, thay loi.

10. Kiém tra va phan tich k¥ thuat (7120).

- Kiém nghiém chat lvong nuéc; dich vu kiém dinh déng ho do nudc lanh.

4.11.Ban budn vat liéu, thiét bi Iap dat khac trong xay dung (4663).

- Ban bubn vat tu, thiét bi nghanh cp, thoat nuoc.

12. Gi4o duc nghé nghiép (8532).

- Day nghé.

13. Gia cdng co khi; xt ly vapha trang kim loai (2592).

14. S&n xuét, phan phdi hoi nwéc, nwde nong, diéu hda khdng khi va san xuét nudc da (3530).

15. Ban budn doé udng (4633).

- Ban bubn nwéc tinh loc.

16. Ban budn thwc pham (4632).

- Ban budn nuéc da vién tinh khiét.

17. Ban bubn méay mdc, thiét bi va phu tung may khac (4659).

- Ban budn may maéc, thiét bi va phu ting chuyén nghanh cép, thoat nuéc.

18. San xuét, truyén tai va phan phdi dién (3510).

- Quan ly va kinh doanh dién ndng thén.

19. T chirc gidi thiéu vaxuc tién thwong mai (8230).

- TO chtrc hoi nghi, hdi thao.

20. Kinh doanh nha hang va céc dich vu an udng phuc vu lvu déng (5610).

- San xuét nuéc da.

21. Dich vu luu tri ngén ngay (3600).
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- Kinh doanh khéch san.
22. Xay dung cong trinh dudng st va dwong bo (4210).

- Xéy dyng cbng trinh giao thong.

23. Hoat dong dich vu ho tro truc ti€p cho van tai duong sat va duong bd (5221).

- Dich vu van tai hang hoa, hanh khach dwong bo.

24. Hoat dong dich vu ho tro truc tiép cho van tai dudng thay (5222).

- - Dich vu van tai hang hoa, hanh khach duong thuy.

25. Kinh doanh bat dong san, quyén st dung dat thudc chi s& hiru, chd st dung hoac di thué

(6810).

26. Kinh doanh bét dong san, cho thué van phong.

5. So do co cau bd may to chirc cong ty sau khi Co phan hoa:

SO PO TO CHUC CONG TY CO PHAN CAP NUGC HATPHONG
o o
bai héi dong co dong
—* Chidao true tiép l
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a. Pai hoi dong c6 dong: la co quan quyén luc cao nhat clia Cong ty co phan.
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b. HOi dong quan tri: HOi dong quan tri la co quan quan ly cong ty, c6 toan quyén nhan danh
cong ty dé quyét dinh, thuc hién cac quyén vanghia vu clia cdng ty khong thudc tham quyén clia Pai
hoi déng c6 dong.

c. Ban Kiém soéat: Ban kiém soat do Dai hoi dong cd dong bau ra, laté chirc thay mat c¢6 dong
dé kiém soat moi hoat dong kinh doanh, quan tri va diéu hanh clia cong ty.

d. Tong Giam doc: Truc ti€p diéu hanh cic hoat dong cla cong ty, chiu trach nhiém trudc
HDQT vé két qua san xuét kinh doanh ctia cong ty.

* Dy kién BO tri lao dong dinh bién:
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1. Hoi dong quan tri 7 7 7 5 Kiém nhiém
2. | Bankiém soé 1 3 3 3 Kiém nhiém
3. | Chutich HDQT kiém Téng giam ddc 1 1 1 1
4, | CacPhotong giam doc 5 5 4 4
5. Ch tich Cong doan chuyén trach 1 1 1 1
6. | Phong T6 chiic - Hanh chinh 20 21 21 21
7. Phong Ké toan - Tai chinh 17 17 17 17
8. | Phong Ky thuat 16 17 17 17
0. Phong Ké hoach 9 10 10 10
10. | Ban quanly cong trinh CN&VS TP 16 21 22 22
11. | Phong Kiémtra chat lvgng 12 12 13 13
12. | Phong Vat tv 11 11 11 11
13. | Phong Khéach hang 26 26 26 26
14. | Phong Cbng nghé théng tin 7 9 9 9
15. | Phong Thanh tra hé thdng cap nwéc 22 22 22 22
16. | Phong Quan ly hoat dong xay dwng 9 9 9 9
17. | Chi nhéanh cép nwéc trung tam 283 283 283 283
18. | Chi nhanh Cép nwéc Hai Phong 3 24 42 42 42
19. | Chi nhanh Cép nuwéc Hai Phong 4 64 64 64 64
20. | Chi nhanh Cap nuéc Hai Phong 5 82 82 82 82
21. | Chi nhanh Cép nuéc Hai Phong 6 65 65 71 83
22. | Chi nhanh Cép nuéc Hai Phong 7 88 88 88 88
23. | Chi nhanh nuéc tinh khiét 17 17 17 17
24. | Xinghiép san xudt nwéc An Duong 105 98 93 87
25. | Xinghiép cdp nwéc Vinh Bao 37 36 46 50
26. | Xinghiép cdp nuvéc Cét Ba 52 52 53 54
27. | XN Bodng ho & chdng that thoét 35 36 36 36
28. | Xinghiép quan ly mang luoi 60 60 61 62
29. | XN Xay |ap & Béo duéng CT 33 32 33 33
30. | XN Co dién- Vantai 30 28 28 28
31. | Nhém cho 3

Ccong: 1.151 1.165 1.180 1.192
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6. Mot s6 thong tin chl yéu vé chién lvoc phat trién doanh nghiép va ké hoach dau tw clia Cong
ty sau khi co6 phan hoa
6.1. Muc tiéu phat trién doanh nghiép:

- Xay dung chién lvoc dau tw phat trién hé thdng cap nuwdc, phét trién thi truong va cd céc giai
phdp cu thé dé thuc hién chién lugc phét trién cong ty, tirng budc dua cong ty phat trién va tang trwdng
bén virng.

- Xay dung don gia san pham, dich vu dya trén co s¢ dinh mirc kinh té k¥ thuat tirng nganh quy
dinh, dé nghi cac nganh lién quan trinh UBND thanh ph6 ra quyét dinh phé duyét lam co sé thuc hién.

- Thurc hién chi trvong da nganh, da nghé. Cong ty tap trung nghién ctru dé phét trién thém mot
sb nganh nghé méi mang lai hiéu qua kinh té cao.

6.2. Hé thdng chi tiéu kinh té chu yéu clia ké hoach s&n xuét kinh doanh trong 3 nam lién ké sau
khi c6 phan hoa

Trén co s& chic nang, nhiém vu, nganh nghé san xuét kinh doanh va dinh hwdng phat trién
hoat dong san xuét kinh doanh, Cong ty co phan Cap nwdc Hai Phong xay dung ké hoach san xuat
kinh doanh tir nam 2015 - 2017 theo nhu bang sau:

Dv kién ké hoach nam
STT Céc chi tiéu chinh bVvT

2015 2016 2017

I CHIi TIEU VE SAN XUAT NUOC MAY

1 San lvgng nwéc may san xuat 1.000 m* 63.321 65.248 | 67.681
2 San luvgng nwdc may throng phdm 1.000 m® 54.422 56.055 | 58.297
3 Ty & thét thoét binh quan % 13,5 13,4 13,2
4 Gia ban nuéc may binh quan pong/m® 10.082 | 10082 | 11.090

I CAC CHI TIEU CHUNG

1 Lao dong va thu nhap

11 Tong O lao dong Ngudi 1.165 1.180 1.192
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Duv kién ké hoach nam
STT Céac chi tiéu chinh bVvVT
2015 2016 2017

12 Thu nhap binh quan/ngudi/thang Triéu dong 7,6 7,7 7.8
2 No6p Ngéan sach nha nuwéc Triéu dong 81.235 84.443 | 92.655
21 Thué GTGT Triéu dong 5.000 5.200 5.500
2.2 | Thué ta nguyén Triéu dong 100 120 150
2.3 Thué Thu nhap doanh nghiép Triéu dong 10.035 10.873 | 12.605
2.4 | Céc khoan thué khac Triéu dong 600 700 800
2.5 | Tién thué dat Triéu dong 500 550 600
2.6 Phi thoat nuéc Triéu dong 65.000 67.000 | 73.000
1l | CAC CHITIEU VE TAI CHINH

1 Tongtai san Triéu dong 1.002.719 | 979.581 | 963.141
2 Vén Cha so hitu (V6n diéu 18) Triéu dong 742,069 | 742.069 | 742.069
3 Téng doanh thu Triéu dong 572476 | 588.690 | 669.792
31 Doanh thu san xuét kinh doanh nuéc sach Triéu dong 548.686 | 565.147 | 646.528
3.2 | Doanh thu ldp dit may nwoc Triéu dong 6.540 6.867 | 7.211
3.3 Doanh thu nuwéc tinh loc Triéu dong 3.336 3.670 4.037
34 Doanh thu lap dat may nwéc nhanh Triéu dong 2.058 2.161 2.269
35 Doanh thu cho thué bt dong san dau tw Triéu dong 1.356 1.345 1.248
3.6 Doanh thu hoat ddng khéac Triéu dong 10.500 9.500 8.500
4 Chi phi san xuét kinh doanh Triéu dong 522.865 | 530.324 | 602.769
5 Loi nhuan truéc thué Triéu dong 49.612 58.366 | 67.023
6 Ty suédt LN trudc thué trén doanh thu % 8,7 9,9 10,0
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Dv kién ké hoach nam
STT Céac chi tiéu chinh bVvT
2015 2016 2017
Ty suét LN trudc thué trén von CSH
7 e g 1a % 79 9,0
(Von diéu Ié)
8 Thué Thu nhap doanh nghiép Triéu dong 10.035 10.873 | 12.605
9 Loi nhuan sau thué Triéu dong 39.577 47.492 54.418
9.1 Trich quy khen thuéng, phuc lgi (10%) Triéu dong 3.958 4.749 5.442
9.2 | Trich quy dau tw phéat trién (10%) Triéu dong 3.958 4.749 5.442
9.3 Trich quy dy phong tai chinh (5%) Triéu dong 1.979 2.375 2721
Loi nhuan con lai dé tra cd tirc (bao gdm ca o
94 L o Triéu dong 29683 | 35.619 | 40.814
phan vén Nha nuc)
10 Ty 1é tra ¢ tirc du kién % 4.8 55

Ghi cha: Thué TNDN duoc tinh trén co so:

- Thu nhap tinh thué = Lgi nhuan tredc thué - cd tlic nhan duoc tlr hoat dong gdp vén vao Cong ty Co phan (Trong

treong hop Cong ty duoc gop von da ndp thué TNDN va Dy kién ¢b tirc Cong ty nhan dwoc tlr hoat dong gép von vao

Cong ty Co phan khac khoang 4ty/nam);

- Chinh phi s8 giam thué suét, thué thu nhap doanh nghiép trong thoi gian téi. Cu thé: Thué suét, thué thu nhap doanh
nghiép nam 2015 la 22%, 2016-2017 |a 20%.

6.3. Du kién Ké& hoach dau tu xay dwng co ban giai doan 2015 - 2017.

Cung cép bai CTCP chirng khoan Hai Phong
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Giatri Ngudn von hi ai
; dau tw Thoi gian
S IR Von chu Von thuc hién
(ty dong) s& hitu vay

Xay dwng hé thdng ki€ém soét tir xa SCADA

4 e 4,3 4,3 2015 - 2016
khu vic Kién An

5 | Xay dungtram bom hé Tran Chau, Ca Ba. 31 31 2015 - 2016
Cai tao tram bom tang 4p Cau Rao (tv dong

6 e 11,3 11,3 2015 - 2016
hoa, xay bé chira 2000m3).
Xé&y dyng tram bom tang ap Bong Hai, quan

7 ay fnatre gap g aue 19,7 19,7 2016 - 2017
Hai An.
Xéay dwng NMN Tam Cuong cong suat

8 . R 27,5 27,5 2015 - 2017
5.000m3/ngay, quy hoach 20.000m3/ngay.
Nang cdp NMN Cé Gialén 5.000m3/ngay,

9 R 9,4 9,4 2015 - 2016
quy hoach 12.000m?3/ngay
B0 sung cong trinh x& 1y nwdc man NMN

10 s on x R 8,0 8,0 2015 - 2016
Ca Giacong suat 1.000m3/ngay.
XD tuyén 6ng truc DN 280 duwong QL37 TT

11 | Vinh Bao tlr n(t giao dwong 18 - 3 dén nut 75 75 2015
giao di x&TamPa, L= 1,8km
XD tuyén 6ng cip nudc DN225 xa Tam Da,

12 3,9 39 2015
L=1,7km
XD tuyén 6ng cap nuéc D300 tir ngd 3 An

13 . uy_ Ag P g 4,5 4,5 2015
Trang di Xuén Son
Tuyén 6ng truc D225 cap nuéc xa bang

14 3,0 3,0 2015
Cuong
Tuyén 6ng DN280 L=1.500m cap nuéc xa

15 . . . o ) 4,8 4,8 2016
Trung Lap, Hung Tién, huyén Vinh Bao
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Giatri Ngudn von hi ai
; dau tw Thoi gian
S IR Von chu Von thuc hién
(ty dong) s& hitu vay
Tuyén 6ng D400 L=1.550m, D300
L=2.710m, DN280 L=3.760m cap nuéc tir
NMN Tam Cuwong cho toan bd xa Tam
16 | Cuong va cac khu dan cu doc theo tinh 10 27,0 27,0 2015 - 2017
17A tlr Cau Bong dén Buu dién Nam An cla
xaLién Am, Cao Minh, Ly Hoc, C6 Am,
Vinh Tién.
Tuyén 8ng truyén dan nudc thé HDPE
17 | DN315 L=3.200m tir tram bom tang ap ho 12,3 12,3 2016
Tran Chau dén NMN Céi Gia
18 | Cép nudc xd Tam ba, Vinh Bdo 4,7 4,7 2015
Cép nuoc thdn Bong Quang, Thanh Cong,
19 E . g Quang g 4,9 4,9 2015
Nhat Tri xaBbang Cuwong
Cép nuoc thdn éang Ngoai - xa Trung Lap -
20 pA N s g Noce gtap 1,6 1,6 2015
huyén Vinh Bao
Xay dyng hé théng cap nuéc cho xa Hién
21 ay e gcp 2,6 2,6 2015
Hao
Céap nuéc khu Xuan Ang, xa Trudng Son,
22 N 2,6 2,6 2015
AnlLé&o
Cép nuéc cho céc thdn con lai cliaxa Chién
23 | Thang, huyén An L&o (Con Linh, Kim Con, 50 50 2016
An Thang - 500 ho).
Dy an Cép nwéc Hai Phong giai doan 2 (vay
. 1.518,6 343** | 1.175,6* 2014 - 2020
24 | VON ADB)
. 1.195,2 256,8** 938,4*
- Du kién giai doan 2015 - 2017:
Téng mirc dau tw cac dy an giai doan 2015
2017 1.3729

6.4. Cac giai phap vé thuyc hién nhiém vu san xuat kinh doanh:
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6.4.1. Phuong an tai chinh.

Cén cl¢ vao dinh hudng chién lvoc phat trién giai doan 2015 - 2017 vé tang trudng san xuat,
chién lvgc dau tw xay dung co ban, du kién ké hoach vay von va tra no cac dv an, Coéng ty Co phan

Cép nuéc Hai Phong xay dung phuong an tai chinh ctia Cong ty voi céac chi tiéu co ban nhu sau:

. Dv kién Dv kién Duv kién nam
STT Chitiéu bVvT . .
nam 2015 nam 2016 2017

A Tai sdn Triéu dong 1.002.719 979.581 963.141
| Tai san ngan han Triéu dong 109.292 81.687 62.553
I Tai sdn dai han Triéu dong 893.427 897.894 900.588
B Ngudn von Triéu dong 1.002.719 979.581 963.141
I No phai tra Triéu dong 238.713 208.451 183.849
1 V6n chu s& hitu Triéu dong 764.006 771.130 779.293

Hé sd no phai tra
C Lan 0,31 0,27 0,24

/Von cht o hiru

6.4.2. Giai phéap vé tai chinh.

Nhu cau von cho dau tv phéat trién clia Cong ty Cd phan nwéc sach Hai Phong trong giai doan tir
2015 - 2017 can khoang 1.373 ty dong. DE giai quyét von cho dau tw phat trién, Cong ty huy dong von
tlr c&c thanh phan kinh té trong va ngoai nwéc thong qua cac hinh thirc vay von vavon tu co.

Uy ban nhan dan Thanh Ph6 Hai Phong dirng ra bao |anh cho Céng ty vay vén cliaté chirc quéc
té 1a Ngan hang Phéat trién Chau A dé thurc hién Dy an cai tao hé thdng Cip nwdc Hai Phong giai doan
2.

6.4.3. Nhirng bién phap k¥ thuat.

- Bau tw trang thiét bi, dao tao ngudn nhan lyc cho cong téc chdng thét thoat nudc sach nham
giam that thodt toan bd hé thong cap nwéc, dac biét xac dinh ding nhu cau vé ép luc, luu lvgng tirng
tuyén 6ng dé diéu phéi hop ly.
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- Pau tuv cac dv an trong diém dé xa&y mdi, cai tao va md rong nha may nwoc, 6ng truyén dan,
ong phan phdi nvéc, vung phuc vu méi dé dap rng nhu cau nuwdc sinh hoat, san xuat va du lich. Xay
ding 19 trinh thwe hién céc dy an cap nudc phi hop véi tién do cac dy an phét trién kinh té - xa hoi, do
thi du lich va céc khu cong nghiép ctia Thanh pho.

- Lap phuong an dau tv xay dung hé thong cong nghé thdng tin phuc vu theo déi, quan ly hé
thong cdp nuwéc, chat lvgng nwéc va khach hang trén nén tadng cong nghé SCADA va GIS, ¢6 10 trinh
thurc hién cu thé:

+ Nang cp vaduy tri Website clia Cong ty;

+ M@ rong hé théng Scada dén cac vung cap nwéc nhe Kién An, Vat Cach, Kién Thuy....
+ Xay ding Phan mém Van phong dién tir E - Office;

+ Thiét 1ap hé thong bado mat, tuong Itra cho toan bd hé thdng may tinh clia Cong ty.
6.4.4. Nhirng bién phap vé quan ly.

Pé dat dwoc muc tiéu vira dam bao cdp nudc, vira phai dat dwoc két qua kinh doanh theo co ché
thi treong trude hét Cong ty phai sip xép bd méy t6 chirc theo muc tiéu kinh doanh ma quan trong

nhat la nang cao nang lwc cap nwéc va cong tac ghi thu.

Moi hoat dong cta cac phong ban, bd phan clia Cong ty, phai phuc vu cdng tac ghi va thu cé
hiéu qua. Diéu nay phai dugc quan triét dén tat cd can bd cong nhan vién trong cong ty. Nhan vién ghi
thu |a nhitng nguoi ban hang truc tiép can duoc tuyén chon va dao tao that tot dé co du trinh do va

pham chat lam viéc cho Cong ty.

Tién hanh 13p dat ngay déng ho do luu lugng nwdc phét vao mang déi voi nhitng tuyén chua
duoc 1&p dat clatirng xi nghiép, céc xi nghiép phéi co tréch nhiém phén ddu giam ty [é that thoét that

thu trén dia ban cia minh.

To chirc tong kiém tra co ban tat ca cac doi twong dung nuwdc, phéi hop véi cac cip chinh quyén
dia phwrong, cong an dé lam cong tac diéu tra khach hang xr Iy c&c vu vi pham trong viéc diing nuéc,

cat bo hd vi pham sir dung nwdc hodc ddu ndi tré phép vaxd ly nghiém.
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Cai thién mirc do dich vu dén véi khach hang. Cong ty phai chiu tréch nhiém dén cung véi san
phdm clla minh, truc tiép giai quyét céc ton tai, vudng méac dap tng kip thoi cac doi hdi clia khach

hang. Bam bao sy cong bang gitra ngudi mua va nguoi ban, khach hang dung bao nhiéu tra bay nhiéu.

Tiép tuc hoadn thién ché do tra lvong gan voi vi tri, hiéu qua cdng viéc nham khuyén khich, déng
vién can bd, cong nhan vién lam viéc co hiéu qua va co quy ché phat nghiém khéc d6i voi nhitng

ngudi vi pham quy dinh clia Coéng ty

Xa&y dwng mang i théng tin voi khach hang that t6t nham phéat hién cac dau may sot, tréi phép
va phét hién ro ri, ti€p nhan cac théng tin vé cip nuwdc dé kip thoi sra chita va thi cong dau méi, lam
co s& cho kha nang tang s6 hd khach hang dung nuéc.

Tang cuong cong tac ki€ém sodt, chdng that thodt trén céc tuyén ving, tang kha nang ki€ém soét
cac chi tiéu san xuat clla cac xi nghiép va cac nha may tranh tinh trang béo céo khong trung thuc lam
tang ty |é that thoét, that thu.

6.4.5. Bién phap dé duy tri vamé rong thi trvong clia Cong ty.

Pé dam bao tién hanh kinh doanh c6 hiéu qua thi trong thoi gian tdi Cong ty phai quan tam
nghién clru md réng thi treong. Bam bao sin pham san xuét ra phai dap (ng dwoc nhu cau clia khéch

hang.

Trén co s& duy tri vagilr vitng dwoc thi trudng hién tai cia minh vamé réng thi truong tiéu thu
nudc sach trén dia ban toan Thanh phd, quan tdm cap nwéc dén nhitng vung khé khan, vung sau, vung

Xa

Trong nghién clru thi tredng Cong ty can phai to chirc thirc hién cong tac diéu trakhao sé vathu
thap céac thdng tin vé nhu cau nwéc sach vao cd mua he va mua dong. Sau khi tién hanh phéan tich va
X ly c&c thong tin da thu thap duoc roi xéac dinh lvong cau cliathi trvdng can clv vao két qua clia cong
téc phan tich vaxt ly & trén. Cong ty dwa vao két qua nay dé ra quyét dinh hop ly trong viéc san xuat

vacung (rng nwdc sach.

Cong ty can xac 1ap cac mdi quan hé voi khéch hang nham ting uy tin clia Cong ty trén thi

truong, tao diéu kién thuan loi cho viéc mé rong thi trvdng. Cac Phong ban chuyén mon két hop cac
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Chi nhanh, Xi nghiép can lam cbng t&c nghién clru, phan tich thi truvong, 1ap ké hoach nhu cau thi

tredng, tham muwu cho Lanh dao Cong ty.

6.4.6. Bién phap dé tang cwong cdng tac quan ly va dao tao dé nang cao trinh do cho nguoi

lao dong.

Lao dong dong mét vai tro quan trong trong viéc nang cao hiéu qua kinh doanh Chinh vi vay
nang cao trinh do doi ngli lao dong, dao tao can bd quan ly la mdt viéc rat can thiét dé tao hiéu qua

hoat ddong ctia cong ty:

Cong ty phai thuwong xuyén tao diéu kién cho nguoi lao dong nang cao trinh do, déng gop vy kién,

kich thich tinh than nham lam cho ngudi lao déng duoc thda man.

Daéi v6i doi ngli can bo quan tri, can phai trang bi hay trang bi lai nhitng kién thic kinh doanh
hién dai tao diéu kién cho cac can bd nay tham gia vao cac khoa dao tao boi dudng hoc héi kinh
nghiém dé lam cht duoc cac yéu td bén ngoai cliathi trvong, han ché 1ang phi ton that do khdng hiéu
biét gay ra.

Két hop dao tao va tuyén dung lao déng dé hinh thanh mot co céu lao dong toi wu, bo tri lao
dong hop ly pht hop véi ning luc & truong clia moi ngudi, xac dinh rd chirc ndng, quyén han, tréch

nhiém vanhiém vu. Gidm bét lvgng lao dong du thira khdng cé nang luc, nang suat hiéu qua thap.

Cong ty s& tién hanh bo tri sip xép lai CBCNV trong cac phong ban trén co s¢ xac dinh mirc do
phtrc tap clia cong viéc, cai tién méi quan hé gitta cac phong ban dé dam bao sy phdi hop nhip nhang

céc cong viéc clia Cong ty dé raquyét dinh nhanh chdong va chinh xac.

Dé tao dong luc cho tap thé va ca nhan nguoi lao dong, Cong ty c6 bién phap khuyén khich
ngudi lao dong nhu: Phan phéi loi nhudn thda dang, bao dam can bang hop 1y thuéng phat cong minh.
Ddc biét 1a c6 ché do da ngd déi v6i nhiing nguai gidi, trinh do tay nghé cao hay nhitng ngutdi co

nhitng y kién déng gdép cho Cong ty trong kinh doanh.
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I11. VON BIEU LE, CO CAU VON DIEU LE CUA CONG TY cO PHAN CAP NUOC HAI
PHONG

1. Von diéu lé:

- Theo Quyét dinh s6 2060/QD-UBND ngay 30/9/2014 ctia UBND Thanh phd Hai Phong vé
viéc Xéac dinh gia tri doanh nghiép thuc hién ¢ phan hda, giatri thwc t€ phan von Nha nwéc ¢ doanh
nghiép duoc thuc hién co phan hoa tai thoi diém 31/12/2013 1&: 742.069.400.000 dong

- Theo Quyét dinh s6 2808/QD-UBND ngay 12/12/2014 ctia UBND Thanh ph6 Hai Phong vé
viéc Phé duyét phrong an va chuyén Céng ty TNHH MTV Céap nuéc Hai Phong thanh cong ty c6
phan, theo do6 :

+\VOn diéu 1é : 742.069.400.000 dong ( Bay tram bon muwoi hai ty khéng tram sau muoi

chin triéu bén trdm nghin ddng chan)

+ Twong tng 74.206.940 c6 phan

+ Ménh gia c6 phan: 10.000 déng/ co phan
2. Co cau von diéu lé:

Can clr Quyét dinh s6 37/QD-TTg ngay 18/06/2014 ctia Tha twéng Chinh phi vé ban hanh tiéu
chi, danh muc phan loai doanh nghiép nha nuéc, Cong ty Cap nwéc Hai Phong la doanh nghiép thudc
dién Nha nwdc ndm gilr c8 phan chi phéi tir trén 50% dén dwdi 65% vén diéu 1é khi ¢ phan hoa. Theo
phrong an ¢ phan hoa da duoc phé duyét tai Quyét dinh s6 2808/QD-UBND ngay 12/12/2014 cla
UBND thanh phd Hai Phong, co cdu von diéu Ié clia Cong ty C6 phan dy kién nhu sau:

Bang co cdu Von diéu Ié clia Cong ty sau khi co phan héa

o an SO lwgng | Giatrico phan N

TT Co dong cp (dong) Ty lé
1 | Nhanuéc 47,863,476 | 478,634,760,000 | 64.50%
2 CBCNV mua vu da 5,801,000 | 58,010,000,000 | 7.82%
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Mua theo tiéu chudn tham nién lam viéc

21 trong khu vuc Nha nuwéc (bang 60% so voi
gia dau thanh cong thap nhat) 1,548,000 | 15,480,000,000 | 2.09%

2o | Mua theo dang ky cam két lam viéc lau dai
"~ | tai Cong ty CO phan 4,253,000 | 42,530,000,000 | 5.73%
3 | cong doan Cong ty 0 0| 0.00%
4 Nha dau tv chién luvgc (du kién) 3,710,347 | 37,103,470,000 | 5.00%
5 |cs phan mua théng qua dau gia cong khai 16,832,117 | 168,321,170,000 | 22.68%

Téng cong

74,206,940 | 742,069,400,000 | 100%

3. Bang ky giao dich/ niém yét trén thi truong chirng khoan:

Sau khi chuyén m6 hinh hoat dong sang Cong ty Co phan, Cong ty s& tuan thi theo quy dinh tai
Diéu 14, Quyét dinh s6 51/2014/QD-TTg ngay 15/09/2014 clia Thi tuéng Chinh phl quy dinh mot s6
noi dung vé thod von, ban co phan va dang ky giao dich, niém yét trén thi treong chirng khoan clia

doanh nghiép nha nuéc:

““a) Trong thoi han chin muoi (90) ngay ké tir ngay duoc cdp Gidy chirng nhan dang ky doanh
nghiép, doanh nghiép co phan héa phai hoan tat thl tuc dang ky cong ty dai ching, dang ky co phiéu dé
luu ky tap trung tai Trung tam luu ky chirng khoan va dang ky giao dich trén hé thong giao dich Upcom

theo quy dinh clia phép luat vé chirng khoan va thi truvong chirng khoan.

b) Trwdng hop doanh nghiép cd phan hda dap (ng day du cac diéu kién niém yét tai s giao dich
chirng khodn, sau khi thirc hién cac thi tuc dé dua c6 phiéu vao giao dich trén thi truong chirng khoan
theo quy dinh tai Biém a Khoan 1 Diéu nay, trong thoi han tdi da mot (01) nam ké tlr ngay duoc cap
Gidy chirng nhan dang ky doanh nghiép, doanh nghiép cd phan héa phai bo sung ho so' dé hoan tat thi
tuc niém yét tai cac st giao dich chirng khoan theo quy dinh clia phap luat vé chirng khoan va thi trvong

chirng khoan.”
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IV. THONG TIN VE DOT CHAO BAN CO PHAN

1. Phuong thirc ban va thanh toan tién mua co phan déi véi nha dau tv tham gia dau gia

1.1. Hinh thirc chao ban

- S0 lvong ¢b phiéu chao ban: 16.832.117 ¢b phan

- Loai c0 phiéu: C6 phan phé thong

- Ménh gia: 10.000 ddng/c6 phan

- Gidkhdi diém: 10.500 dong/co phan ( Muoi nghin nam tram déng/ co phan)

- Phuong thiic chao ban: Bau gia theo mé hinh dau gia cong khai tai S& Giao dich Ching
khoan Ha Noi
1.2. B6i twong tham gia va sd lwgng ¢ phan dang ky mua

- Ddi twong tham gia: Cac t0 chirc, ca nhan trong va ngoai nudc dap (ng diéu kién theo quy
dinh clia Quy ché ban dau gia cod phan lan dau ra cong ching ctia Céng ty TNHH MTV Cap nudc Hai
Phong.

- S0 lvong ¢6 phan dang ky dat mua toi thiéu:100 co phan

- S0 lvgng dat mua toi da: 16.832.117 c0 phan

- S8 lvong dat mua:

+ Néu dat mua lwvgng co phan nho hon lvgng chao ban: Dét theo boi s6 100
+ Néu dat mua bang lwong c6 phan chao ban: Bat muasd lvong 16.832.117 C6 phan

- Dt coc: Bang 10% gia tri ¢6 phan dat mua tinh theo gia khai diém
1.3. Thoi gian va dia diém thuc hién

- Thoi gian va dia diém nhan cong bd thong tin, dang ky tham gia dau gia, ndp tién dat coc,
phét phiéu tham dy ddu gia: Quy dinh tai Quy ché ban dau gia co phan lan dau ra cong ching clia
Cong ty TNHH MTV Cép nuéc Hai Phong.

- Thoi gian dang ky tai cac dai ly dau gia: Theo quy dinh trong Quy ché ban dau gia c6 phan
lan dau ra cong ching ctia Cong ty TNHH MTV Céap nuwéc Hai Phong.

- Thoi gian céc Pai ly nhan phiéu tham dy dau gia: Theo quy dinh trong Quy ché ban dau gia
c0 phan lan dau ra cong ching ctia Cong ty TNHH MTV Cép nwdc Hai Phong.

- Thoi gian to chirc dau gia: Theo quy dinh trong Quy ché ban dau gia c6 phan lan dau ra cong
chiing clia Cong ty TNHH MTV Céap nwéc Hai Phong.
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- Dia diém t0 chirc ddu gia: S& Giao dich Chirng khoan Ha Noi - S0 2 Phan Chu Trinh, Hoan
Kiém, HaNoi

- Thoi han thanh toan tién mua co phan vanhan lai tién dat coc: Theo quy dinh trong Quy ché
ban dau gia co phan lan dau ra cong ching clia Cong ty TNHH MTV Cép nudc Hai Phong.
1.4. C4c dbi tac lién quan t6i dot chao ban
1.4.1. T6 chirc thuc hién ban dau gia co phan:

SO GIAO DICH CHUNG KHOAN HA NOI

Pia chi: S6 2 Phan Chu Trinh, Hoan Kiém, Ha Noi

Dién thoai: (84-4) 39412626 - Fax: (84-4) 39347818

Website: www.hnx.vn
1.4.2, To chirc tv van lap phuvong an ban dau gia co phan lan dau ra cong chiing

CONG TY CO PHAN CHUNG KHOAN HAI PHONG

Tru s& chinh: S6 24, Cu Chinh Lan, Hoéng Bang, Hai Phong

Dién thoai: (84-31) 3824.335 - Fax: (84-31) 3746.266

Website: www.haseco.vn

Chi nhanh Ha Noi: S6 4, Tén That Tung, B6ng Ba, HaNoi

bién thoai : (84-4) 3574.7020 - Fax : (84-4) 3574.7019
1.4.3. To chirc tv van xac dinh gia tri doanh nghiép

CONG TY TNHH KIEM TOAN VIET ANH (VACPA)

Piachi: Tang 7, S6 5 Ly Tw Trong, Phuwong Hoang Van Thu, Q. Hong Bang, TP Hai Phong

Dién thoai: (84-31). 3842.430 - Fax: (84-31) 3482.433

Website: www.vacpa.org.vn
2. Phuwong thirc ban vathanh toan tién mua cd phan doi véi nguoi lao dong

Muc tiéu clia viéc chao ban ¢ phan cho ngudi lao dong 1anhdm gan két ngudi lao dong vatao
dong luc cta nguoi lao dong vai su phat trién clia Cong ty sau ¢ phan hda.

Sau khi ban c6 phan dau gia cong khai sé thic hién ban cd phan cho nguoi lao dong
2.1. Ban cd phan wu dai cho nguoi lao dong can ctr vao nam cong tac clia nguoi lao déng:

Theo quy dinh tai Khoan 1 Biéu 48 Nghi dinh sd 59/2011/NB-CP ngay 18/07/2011 clia Chinh

pht vé chuyén doanh nghiép 100% v6n nha nwéc thanh Céng ty C6 phan thi gid ban cd phan cho
nguoi lao dong trong trvdng hop nay la “Nguoi lao dong cé tén trong danh sach thwdng xuyén cia

doanh nghiép tai thoi diém cong bé gia tri doanh nghiép c¢d phan hdéa dwgc mua toi da 100 cd phan
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cho mbi nam thuc té 1am viéc tai khu virc nha nwdc voi gia ban bang 60% gia ddu thanh cong thap
nhéat (truong hop déu gia cong khai trwéc) hodc bang 60% gia ban thanh cong thdp nhét cho cac nha
dau tw chién lwoc (doi voi tredng hop ban cho nha dau tw chién lwgc trvdc)”. Cu thé:

- Tong sO CBCNV cd tén trong danh sach lao dong Cong ty ngay 30/9/2014 (thoi diém UBND

thanh phd Hai Phong cong bd gia tri doanh nghiép Cong ty TNHH MTV Cap nwdc Hai Phong dé co
phan hoéa) la: 1.151 ngui;

- Tong s0 can bd CNV dugc mua cd phan theo tham nién lam viéc trong khu vuc nha nuéc la
1096 nguoi;

- Tong s6 ndm cdng tac toan bd s CBCNV duwgc mua co phan theo tiéu chuan tham nién lam
viéc trong khu viec Nha nwéc:15.480 nam.

- Tong s ¢d phan CBCNV duoc mua theo quy dinh clia hinh thirc nay |a 1.548.000 c6 phan véi
tong ménh giala 15.480.000.000 ddng chiém 2,09% vén diéu [é Cong ty CO6 phan.

- Giabén: bang 60% gia dau thanh cong thap nhat clia cudc ddu gia cong khai.

2.2. CO phan CBCNV mua theo dang ky cam két lam viéc lau dai tai Cong ty C6 phan.
- Cong ty Céap nuéc Hai Phong c6 1.018 CBCNV dang ky mua theo quy dinh tai khoan 2, diéu

48 Nghi dinh 59 voi tong sO c6 phan la 4.253.000 c6 phan, twong (*ng téng ménh gia la
42.530.000.000 dong chiém 5,73% von diéu |é Cong ty CO phan.

- Tiéu chi xac dinh nguoi lao ddng la chuyén giakhg, gidi, cé trinh d6 nghiép vu cao bao gom:

+ V@ trinh do: T6t nghiép trung cp, cao dang, dai hoc hodc cao hon; cong nhan, nhan vién
dang c6 hé s6 mic lwong tir 3,0 tré 1én theo Quy ché trd lvong theo mic d6 hoan thanh cong
viéc do Cong ty ban hanh thang 7/2013;

+ V& pham chat: Dam nght, dam lam va c6 kha nang quyét dinh dé cong viéc dat hiéu qua
cao;,

+Veénang luc:  * C6 ky nang chuyén mon vuot troi dong nghiép;

* Trong cong viéc lubn dat két qua chinh xéc;

* Tinh thong nghiép vu, am tudng vé cong viéc dang lam;
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- Céc tiéu chi nay da duoc thdo luan va thong nhat tai Hoi nghi cong nhan vién chirc bat thuong
td chirc cac ngay 14, 15 va 16/11/2014. Thoi gian thuc hién ban cd phan cho CBCNV sE thirc hién sau
khi t6 chirc ban dau gia cong khai ra cong chiing.

- Giabén: bang gia ddu thanh cong thdp nhéat clia cudc ddu gia cong khai.
3. Phurong thirc ban vathanh toan tién mua c6é phan doi véi nha dau tw chién lwoc:

- Viéc ban co6 phan cho nha dau tw chién lugc thie hién sau khi co két qua ban dau gia co phan
thanh cong.

- Tong sd ¢6 phan dv kién ban cho nha dau tw chién lvoc 1a 3.710.347 ¢ phan, twong (ng voi
tong ménh gia Ia 37.103.470.000 dong, chiém 5,0% von diéu Ié ctia Cong ty CO phan.

Theo quy dinh tai diém a Khodn 3 Diéu 6 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 clia
Chinh phtl vé chuyén doanh nghiép 100% vén nha nwéc thanh Cong ty Co phan thi “Nha dau tv chién
lvoc la cac nha dau tu trong nwdc va nha dau tw nwdc ngoai co ndng lwc tai chinh va cd cam két bang
van ban clia nguoi co thadm quyén trong viéc gén b loi ich [au dai véi doanh nghiép va ho tre doanh
nghiép sau ¢ phan hda vé: chuyén giao cdng nghé mdi; dao tao nguén nhan Iwc; nang cao nang luc
tai chinh; quan tri doanh nghiép; cung (*ng nguyén vat liéu; phat trién thi trwong tiéu thu san pham’.
Dva trén quy dinh nay, Cong ty TNHH MTV Cép nuwéc Hai Phong da xay dung va dugc UBND
Thanh phd Hai Phong phé duyét cac tiéu chi dé lwa chon nha dau tw chién lvgc nhu sau:

- Cé thién chi trong qua trinh dam phan dé trg thanh nha dau tv chién lugc;
- C6 nang luc vé tai chinh, von chil s& hitu dén ngay 31/12/2013 c6 tir 50 ty dong trd |én;

- Cé it nhat 5 nam kinh nghiém trong san xuét kinh doanh nuéc sach, cé quy md tuong duong

hodc it nhat bang 50% quy mé Coéng ty Cap nudc Hai Phong;

- C6 ddi ngli can bd chuyén vién lanh nghé dé hd tro, tw van trong hoat dong san xuét kinh
doanh clia Cong ty va cd cam két hop tac, ho tro |au dai cho Cong ty sau khi ¢8 phan hoa vé vén bang
hinh thirc cho vay, chuyén giao cong nghé hodc kha nang quan tri tién tién;

- Ba c6 quan hé hop tac thudng xuyén, tot dep véi Cong ty trong cung (ng vat tw, thiét bi,

nguyén vat liéu dau vao hodc tiéu thu san pham dau ra
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* Giacd phan chao ban cho nha dau tv chién luoc:
Theo quy dinh tai Tiét d, Khodn 3, Diéu 6, Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cuta

Chinh ph thi: “Gia ban ¢6 phan cho nha dau tw chién lvoc duoc xac dinh theo nguyén tac:

Sau khi t6 chirc ban ddu gia cong khai co phan lan dau ra bén ngoai, Ban chi dao co phan hda st
thure hién viéc ban cd phan cho nha dau tv chién luvgc. Giaban do Ban Chi dao ¢o phan héa thda thuan
trurc ti€p voi cac nha dau tu chién lvge nhung khong thap hon gia dau thanh cong thap nhét clia cudc

dau giacong khai.

Nha dau tw chién luvgc s8 tién hanh ndp tién dat coc vao tai khodn phong tda clia Cong ty Cap
nwdc Hai Phong. SO tién nha dau tv chién lwvoc phai dat coc twong ng voi 10% gid tri ¢d phan dang
ky mua theo gia khdi diém da duoc co quan co tham quyén phé duyét. Truong hop tir bd quyén mua,

nha dau tv chién lvgc khdng duoc nhan lai tién coc.

= Quy dinh v& han ché chuyén nhuong co phan:

Theo quy dinh tai Tiét ¢, Khodn 3, Biéu 6, Nghi dinh 59/2011/ND-CP ngay 18/07/2011 cla
Chinh phti thi' “Nha dau tw chién lvgc khong dwgc chuyén nhirgng sb cd phan mua trong thei han toi
thiéu 05 nam, ké tlr ngay Cong ty Co phan duoc cap Gidy chitng nhan dang ky doanh nghiép lan dau
hoat dong theo Luat Doanh nghiép. Truong hop déc biét can chuyén nhwgng sd cd phan nay trudc
thoi han trén thi phai dugc Dai hdi dong cd déng chap thuan

4. Xtr ly ddi véi s6 cd phan khdng ban hét (néu co)

- SO ¢6 phan khong ban hét (néu c6) sé dugc ban cho cac nha dau tv datham dy dau gia theo
quy dinh tai khoan 2 Biéu 40 Nghi dinh s6 59/2011/ND-CP

- Trvong hop chao béan cong khai theo phrong thirc théa thuan ma van khéng ban hét thi béo
cd0 UBND thanh phd Hai Phong thuc hién diéu chinh co cdu von diéu 1. Ban Chi dao cd phan hda
Cong ty TNHH MTV Cép nwéc Hai Phong vanguoi dai dién phan von nha nwéc tai doanh nghiép co
phan hoa cé trach nhiém b6 sung vao du thao Diéu 1é dé thong qua Dai hdi dong ¢ dong lan dau vé
quyén ban tiép phan von nha nuwdc tai Cong ty Co phan Céap nwdc Hai Phong sau khi Cong ty C6 phan
Cép nuwéc Hai Phong da chinh thirc hoat dong theo Luat Doanh nghiép theo phwong an c6 phan hda da
dwgc UBND thanh ph6 Hai Phong phé duyét diéu chinh.
5. K& hoach st dung tién thu tlr dot phat hanh c6 phan
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5.1. Du kién s0 tién thu dwoc tlr dot phat hanh cd phan hoa :

SO tién thu tlr ¢6 phan hod dwoc x& Iy nhw quy dinh tai khodn 1, diéu 42 Nghi dinh
59/2011/ND-CP ngay 18/07/2011.
5.2. K& hoach str dung s tién thu dwoc tir dot phat hanh

S6 tién thu dwoc tir ¢6 phan héa doanh nghiép sau khi trir di cac chi phi c¢6 phan héa hop ly
theo quy dinh sé& duoc chuyén vé quy ho tro sdp xép vaphét trién doanh nghiép

Bang du kién sd tién thu dwoc tlr co phan hoa

STT N@i dung Céphan | Giatri (ddng) G&%‘r’]”’
1 V6n diéu I Cong ty co phan 74,206,940 742,069,400,000
V6n Nha nuwéc thiee té tai DN sau khi danh gid lai 742,069,400,000
3 V6n Nha nwdc tai CTCP sau khi ¢d phan hoa 47,863,476 478,634,760,000
Giatri tinh theo ménh gia clia co phan ban cho nguoi
4 lao dong, doi tac chién lvgc va ban dau gia cong khai
T i 26,343,464 263,434,640,000
S Tién thu duoc tlr c6 phan hoa 270,104,772,000
5.1 | Ban déu gia cong khai 16,832,117 | 176,737,228500 | 10,500
Ban CP uu dai cho CBCNV bang 60% gia ddu thanh
52 | 5 thap nhat
cong thap nha 1,548,000 9,752,400,000 6,300
5.3 | Ban CP cho CBCNV theo nim cam két lamviéc 4,253,000 44,656,500,000 | 10,500
5.4 | Ban c phan cho déi téc chién lugc 3,710,347 |  38,958,643,500 | 10,500
6 | chi phi c6 phan héa 500,000,000
7| Chi phi gii quyét lao dong doi du 0
3 SG tien ndp vé Quy ho tro sap x&p va phét trién doanh
nghiép khi c6 phan hoa (8)= {(2)-(3)+(5)-(6)-(7)-(4)} 269,604,772,000

*Ghi chu: Tinh toan trén dya trén céc gia dinh la
- Céc doi twong duoc chao muacd phan mua hét b lwgng co phan dwgc chao mua.
- Gia ddu thanh cong thdp nhat tam thoi tinh bang gia khai diém dw kién 1a 10.500
dong/cd phan.
S6 tién thuc té thu dwoc tlr cd phan héa sé can clr theo két qua ban ¢ phan thuc té theo

ding cac quy dinh ctia phap luat .
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V.CAC NHAN TO RUI RO

1. RUi ro tir nén kinh té

Thong thuedng, nhitng dién bién chung ctia nén kinh t€ ludn anh hudng dén su phat trién cla
céc thanh phan kinh t€. Khi nén kinh té trong chu Ky tang trudng, cac yéu to vi mo dwoc kiém soat tot,
stke cau tang manh la dong lwc thic day cac doanh nghiép, ngwoc lai khi kinh t€ suy thodi, 1& suat, lam
phét s tang cao... laluc can khong nhé tac dong dén hoat ddng kinh doanh ctia cac doanh nghiép.

Trong nam 2014, Viét Nam ap dung quyét liét cac bién phap dong bd trong diéu hanh kinh té
clia chinh ph nham 6n dinh kinh t€ vi mo, kiém ché lam phat, x& Iy no x4u vaté cdu trac hé théng
ngan hang, giai quyét hang ton kho, tinh hinh kinh té - xa hdi da cé budc chuyén bién tich cuc khi &
sudt huy co ban lién tuc gidm va & murc thap, téc do tang CPI cham lai, ty gia dwoc duy tri 6n dinh,
xang dau c6 xu hwéng... Tuy nhién, khi chi tiéu lam phat dugc kiém soat, mirc gia tdng san pham va
dich vu khéng cao, lam cham lai ky vong tang truéng céng nghiép, thwong mai. Mac du vay, Céng ty
hoat ddng trong Iinh vuc cung cdp nwéc sinh hoat, la mat hang thiét yéu cho nhu cau sinh hoat nén it
chiu anh huéng tir rdi ro kinh té.
2. Rai ro luat phap

La doanh nghiép Nha nuéc chuyén sang hoat dong theo hinh thirc Cong ty c¢6 phan, md hinh to

chtre, hoat dong kinh doanh clia Cong ty & khong con duoc diéu chinh béi cac quy dinh lién quan vé
td chirc, quan ly tai chinh &p dung cho cong ty Nha nwéc. Cong ty sé hoat dong theo Luat Doanh
nghiép, Luat Ching khoan va cac van ban phap luat co lién quan. Ngoai ra, sau khi chao ban co phan
lan dau ra cong ching, Cong ty sé chiu su diéu chinh cla cac van ban phap luat vé chirng khoan vathi
truong chirng khoan khi tré thanh Cong ty dai ching. Hoat dong kinh doanh ctia Cong ty chiu sy diéu
chinh clia nhiéu van ban phap luat khac nhau nhv Luat Doanh nghiép, Luat Bao vé Méi truong, Luat
Tai nguyén nuac...

Luat va cac van ban duéi luat trong Iinh vuc nay dang trong qua trinh hoan thién, mét sé quy
dinh chua rd rang va con & thudc nhiéu vao cac van ban hwdng dan thi hanh, cling nhy mot s6 van dé
phap |y phét sinh khéc van it nhiéu anh hwéng dén hoat déng quan tri, kinh doanh clia doanh nghiép.

3. RUi ro dac thu
3.1. RUi ro tir ngudn nuéc tw nhién khai thac

Ngudn nuwdc thd nguyén liéu dau vao dé san xuét nwdc sach dwoc khai thac tir cac song RE, Da
D0, Ludc laha lwvu cla sdng Thai Binh, song Hong. Nguon nuéc song phu thude vao thugng ngudn,
vao s diéu tiét cla cac dap thay dién thuong lvu do doé twong doi khong 6n dinh. Do d6, Cong ty Cap
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nudc Hai Phong co thé gap cac rdi ro tir diéu kién tw nhién clia ngudn nwéc bi thay doi. Su thay doi vé
chét lvgng va lvu lvgng nwéce thé anh hudng rat 16n dén qua trinh x& ly nuéc.

Hoat dong san xuét cong nghiép, ndng nghiép phat trién nhanh chéng cling kéo theo nguy co 6
nhiém ngudn nuéc cao. Cac nha may san xuét chua cd hé théng xt ly nuéce thai phu hop, hoat dong
san xuét ndng nghiép st dung nhiéu chat hda hoc nhu phan bén, thube trir sau, gay nguy co & nhiém
ngudn nuwdc. Nhirng nam gan day, thoi tiét thay doi kha that thuwong, mua kho kéo dai, ngudn nudc
sach bi nhiém man, nhiém ctng do d6 anh hwéng dén ngudn nudc thd cung cdp nhw datirng xay ra tai
dao Cat Ba.

DE ngan ngtra cac rui ro trén, Cong ty da dau tw cac thiét bi hién dai dé x& Iy nwéc nhuw dung bé
loc sinh hoc (UBCF) cong nghé Nhat Ban dé khir chat hitu co tai Vinh Bao, bé lam mém nuéc tai Cét
Ba, cling nhu trién khai quy trinh van hanh xt ly nuéc dé dam bao dugc chét lwgng nwdc sach cung
cap cho ngudi dan.

3.2. Rui ro that thoat nuwc

Ty Ié thét thoat clia hé théng cap nudc hién tai khoang 15%. Nuéc ro ri dwgc phan theo 02 loai:
loai dé thdy (nwdc tran 1én mat dat) va loai kho thdy (nwdc chay ngadm dwdi long dét, chay vao hé
thong cong thoat nuéc..).

Viéc slra chita cac diém ro ri loai dé thdy dwoc thuc hién trong ngay. Con d6i véi diém ro ri
kho thdy, can phai co ké hoach do tim va stra chita. Cac diém ro ri loai nay s& ton tai trong mot thoi
gian dai vachiém mot ty I 16n trong téng s6 lwgng nuwdc ro ri. Hon nita, néu chiing ta khong do tim va
sira chita cac diém ro ri loai ndy mot cach c6 hé thong, ching sé gy ra cac sv ¢6 16n hon va lvgng
nwéc ro ri do do cling tang 1én.

Hién nay Cong ty dang (ng dung céac k¥ thuat tién tién trong cong tac quan ly hé thdng cap
nuwdc nham gidm thiéu nudc that thoat nhu: Hé thdng thong tin dia ly GIS, hé théng Scada, Telemetry
- hd tre quan ly, phan tich va danh gia mang ludi cép.

4. RUi ro cta dot chao ban.
Dot phat hanh ra cdng ching 1an dau ctia Cong ty C6 phan Cap nudc Hai Phong nham muc dich
ban mot phan von Nha nuéc, tré thanh Cong ty C6 phan, hoat dong sao cho ¢é hiéu qua hon.

Tuy nhién trong thoi diém hién tai va trong thoi gian sap tdi, thi trudng Chiing khoan chua cé
dau hiéu phuc hoi. Bén canh dé do viéc khan hiém tién déng trong thanh toan nén & suat huy dong

clia cac Ngan hang cling tang cao. Do vay viéc phat hanh lan nay clia Cong ty C6 phan Céap nuéc Hai
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Phong bi anh huéng kha 16n. Gia ban phai & mirc hap dan dé thu hat su tham gia, quan tdm cla cac

nha dau tu.

Bén canh d6 do hoat dong trong ITnh virc cong ich nén sy quan tdm cla cac nha dau tw dén Cong

ty con chua nhiéu.

Dé han ché rui ro nay Cong ty Co phan Céap nwéc Hai Phong da lwa chon hinh thirc co phan hda
nhwng van gilr nguyén phan von gop chi phdi ctia Nha nwdc. Van Nha nudc chiém 64,5% von diéu 1é

cta Coéng ty.

5. Rui ro khac.
Céc rii ro khac nam ngod du doan va vuot qua kha ning phong chéng clia con ngudi nhu thién
tai, hda hoan, dich hoa,...1a nhitng rui ro bat khd khang, néu xay ra s8 gay thiét hai cho tai san, con

nguoi vatinh hinh hoat dong chung clia Cong ty C6 phan Cap nuwdc Hai Phong.
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VI. NHNG NGUOI CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG CAC
THONG TIN VE CONG TY TNHH MTV CAP NUOC HAI PHONG

1. Ban chi dao ¢ phan héa:

STT HO TEN CHUC DANH
Ph6 Giam doc S K& Hoach va Bau tu- Pho trwéng ban Ban
1 Ong Tran Viét Tudn chi dao Doi maéi va Phét trién doanh nghiép thanh phé -

Trudng ban

2 Ong Vi Hitu Thanh Pho Giam déc S& X8y dung- Pho Trudng ban

N 5 . Pho Giam doc So Lao Dong- Thuong binh va Xahdi- Pho
3 Ong Bang Van Tang .
tredng ban

. . 5 Chi cuc trwdng Chi cuc Tai chinh doanh nghiép- Phé
4 Ong Vi Hong Lang .
tredng ban

Chu tich kiém Tong giam d6c Cong ty TNHH MTV Céap

5 | Ong Vi Hong Dwong R .
nwdc Hai Phong- Uy vién thuwong tryc

BaPhan Thi Cam Trudng phong Quan ly va Phét trien doanh nghiép, S¢ Ké

Trinh hoach va Pau tu- Uy vién

o Truéng phong Lao dong Viéc 1am Tién Luong va Bao hiém
7 BaLéNgoc Lan .. . R e
xahoi, S¢ Lao Bong- Thuong binh va Xahoi- Uy vién

N Trudng phong Kiém tra thué s6 1, Cuc thué thanh pho- Uy
8 BaNg0 Thi Phung B
vién

R . A Chuyén vién Doanh nghiép Van phong uy ban nhan déan
9 Ong Tran Duy Lam . .
thanh pho- Uy vién

2. T6 gitp viéc Ban chi dao ¢d phan héa Congty TNHH MTV Céap nudc Hai Phong

STT HO TEN CHUC DANH
Chu tich kiém Téng Giam déc Coéng ty TNHH MTV Cap
1 Ong Vi Hong Duong | nuwéc Hai Phong-Uy vién thudng truc Ban Chi dao ¢6 phan

héa- To tredng
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. . Truwéng phong Nghiép vu I- Chi cuc tai chinh doanh nghiép-
2 Ong Nguyén Van Tam J Phong Enisp . NP
To pho
L _ | Truéng phong Hanh chinh téng hop- Chi cuc tai chinh doanh
3 | BaTran Thi Anh Tuyét N
nghiép- To pho
4 Ong Nguyén Ping K€ toan truéng Cong ty TNHH MTV Cép nuéc Hai Phong-
Ninh TO vién
R . Trwdng phong k¥ thuat Cong ty TNHH MTV Céap nwéc Hai
5 Ong Boan Ngoc Huwng . o
Phong- To vién
. Truwdng phong Khach hang Céng ty TNHH MTV Cép nuéc
6 Ong Bui Van btrc I Pheng y g\ gﬂym P
Hai Phong- TO vién
o . Phé phong T6 chirc hanh chinh Cong ty TNHH MTV Cép
7 Ba Bui Phuong Thay ) .
nwéc Hai Phong- T6 vién
o Ong Nguyén Minh Ph6 phong Tai chinh ké toan Cong ty TNHH MTV cép nudc
Ngoc Hai Phong- T0 vién
R , Truwdng phong Quan ly k§ thuat ha tang do thi -So Xa
9 Ong Cao butrc Thang I phond Y Lo ’ y
dung- To vién
R N Ph6 Trudng phong Lao dong viéc lam tién lvong va béo
10 Ong Bui Quoc Tuan - o ) . .
hiém xa héi- S& Lao dong Thuong binh va Xahdi-To vién
. Phé trvdng Phong Quan ly va Phét trién Doanh nghiép- S
11 | BaTran Thi Thu Hang : ?Q Y . . . e
K& hoach va Bau tu-T6 vién
Chuyén vién Phong Quan ly va Phét trién doanh nghiép- So
12 Ba Vi Minh Ha Y 9Q Y . Jniep
ké hoach va Bau tu-To vién

3. T6 chirc tw van ban dau gia c6 phan lan dau ra céng ching:

Cong ty C0 phan Chirng khoan Hai Phong

Nguwoi dai dién: BaNguyén Thi Thanh

-Chtrc vu: Giam doc tv van dau tw
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( Theo gidy uy quyén s6 189/2012/GUQ-HPC ngay 4/7/2012 ctia Chu tich HBQT Cong ty CP
Chtrng khéan Hai Phong)

Ban cong bo thong tin nay 1a mdt phan cla ho so dang ky chao ban dau gia co phan lan dau ra
cong chiing do Cong ty Co phan Chitng khoan Hai Phong tham gia lap trén co s hgp dong tw van voi
Ccong ty TNHH MTV Cép nuéc Hai Phong. Ching téi dam bao rang viéc phan tich, danh gia va lva
chon ngon tlr trén Ban cong b thong tin nay da dugc thuc hién mot cach hop ly vacan trong dua trén
co s& cac thong tin va so liéu do Cong ty TNHH MTV Cép nuéc Hai Phong cung cap

Ban chi dao cd phan héa Cong ty TNHH MTV Cép nudc Hai Phong va Cong ty TNHH MTV
Cép nutc Hai Phong cam két moi thong tin, hd so ching t6i cung cép lién quan dén dot dau gia la
trung thuc va chinh xac dong thoi dam bao tuan tht nghiém chinh cac quy dinh vé cong bd thong tin

theo quy dinh tai Thong tv 196/2011/TT-BTC.
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BAN CONG BO THONG TIN

PAl DIEN BAN CHI PAO CO PHAN HOA
CONG TY TNHH MTV CAP NUGC HAI PHONG
TRUGNG BAN CHI BAO CO PHAN HOA

TRAN VIET TUAN

CONG TY TNHH MOT THANH VIEN
CAP NUGC HAI PI—[??V
TONG GIAM DOC

7127
o TONG TV
o f TRACHRHIEM HIRJFA
| MOT THANH ViEN |
o\ CAP NUGC ]

v HONG DUONG

CONG TY CP CHUNG KHOAN HAI PHONG
GIAM BOC TU VAN BAL TU

NGUYEN THI THANH
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