BAN QUAN LY NUOC HUYEN CHAU THANH CONG BO THONG TIN

BAN CONG BO THONG TIN

BAN DAU GIA CO PHAN LAN DAU RA CONG CHUNG

BAN QUAN LY KHAI THAC CUNG CAP NUOC
SACH HUYEN CHAU THANH

Pé dam bao quyén loi ciia cic nha diu tw, Ban diu gia ban co phan Ban
quan ly khai thac cung cip nuéc sinh hoat huyén Chau Thanh khuyén
c40 cac nha diu tw tiém ning nén tham khao tai liéu nay truwéc khi
quyét dinh ding ky tham dv diu gia.

BAOVIET () Securities

CHUNG KHOAN BAO VIET

TO CHUC TU VAN VA THUC HIEN PAU GIA

CONG TY CO PHAN CHUNG KHOAN BAO VIET
Dia chi: 72 Tran Hung Pao, Hoan Kiém, Ha Noi.
CHI NHANH THANH PHO HO CHI MINH
Dia chi: 233 Pong Khoi, Quan 1, Tp. HCM
Website: www.bvsc.com.vn

Bén Tre, nim 2018

Pon vi tw vin: BVSC ) Trang 1
BAOVIET () Securities

CHUNG KHOAN BAO VIET



BAN QUAN LY NUOC HUYEN CHAU THANH CONG BO THONG TIN

MUC LUC
IMUGC LUC ettt ettt h e bbb e st e s b e e st e e be e beebeeaeente s 2
PHAN I: THONG TIN CHUNG VE DOT BAN DAU GIA ....coooeeeeeeeeeeeeeeeeeeeeeeeeen, 4
1. CAn CU PRAP LY oottt 4
2. Nhitng ngudi chiu trach nhiém chinh dbi voi ban cong bd thong tin .............cc.......... 5
3. CAC thUAL NG VI TAL .veooveeeeeeeeeeeeeeee e e seeens 6
PHAN II: TINH HINH VE DOANH NGHIEP TRUOC CO PHAN HOA .....cocoovvvrnn.. 7
1. Tén, dia chi ctia doanh nghiép 6 PhAN KO ........ovvveecveeereeeeeeeeceeeeeeeeee e 7
2. ChUc NANGZ NNIEIM VU ..eiiiiiiiieie ettt ettt se et 7
3. Qua trinh hinh thanh VA phat trieN ..........coooverveeereeececeeee e 7
4. San pham va dich VU ChU YEU ..o 7
5. Danh gid NGUON NNAN TWC ... 7
6. Gid tr1 doanh NERICP .....ooiiiiiiice 8
7. Tai san chil yéu ctia doanh NERIBP........ccoo.vvvieverereeeseieeeeseesees s 8
8. Danh séch nhiing cOng ty me va CONZ £y COM ....ovivviiiiiiiiiiicieiseeseee e 9
9. Tinh hinh hoat dong kinh doanh va két qua hoat dong san xuét kinh doanh trong 3
nam trudc khi €0 phan hod ... 9
10. Vi thé cuia cong ty so v&i cac doanh nghiép khéc trong cing nganh....................... 14
11. Phuong huéng hoat dong san xuét kinh doanh sau C6 phan hoa............c...ccoooeen...... 14
12. VOn diéu 18 va €O CAU VON GHEU 18 ..o 19
13. Phuong 4n ting giam vén diéu 18 sau khi chuyén thanh cong ty c¢o phan............... 20
14. Nhitng khé khan ctia phuong an c0 phan hoa..........oo.evvoevvoeveieeeeeeesseeeseessiesnenns 20
15. Phuong thirc ban va thanh todn tién mua ¢ phan.........cc..ccoovveeerverereeeerresnrssnre. 21
16. Quan 1y va st dung s6 tién thu duoc tir ¢ phan hoa .........ovvevvveeeeeeeceeeee e, 23
7. KL TUAN .ottt e e s et e st es e s e s ee e st eseeeree 24
Pon vi tw vin: BVSC Trang 2

BAOVIET () Securities

CHUING KHOAN BAO VIET



BAN QUAN LY NUOC HUYEN CHAU THANH CONG BO THONG TIN

BAN QUAN LY KHAI THAC CUNG CAP NUGC SACH HUYEN
CHAU THANH

(Quyét dinh s6 695/0D-UB ngay 25 thang 07 nim 1998 ciia Uy ban nhdn dan huyén Chau Thanh,
tinh Bén Tre)

CHAO BAN DAU GIA CO PHAN LAN PAU RA CONG CHUNG

T6 chire c6 ¢6 phi¢u duoc chao ban:

Vén diéu 1€ cua td chic duoe chao ban:
S6 lwong ¢ phan dang luu hanh:
M¢énh gia:

Loai c¢6 phan chao ban:

S6 lugng cb phan ban dau gia:

Chiém ty 18:

Phuong thure chao ban:

Gia khoi diém:
Budc gia
Budc khéi luong

Déi tugng tham gia:

S6 lwong c6 phan dang ky mua tdi da:

S6 lugng cb phan dang ky mua tdi thiéu:

S6 luwong c6 phan nha dau tu nude ngoai dugc
mua toi da:

Dia diém nhan cong bd thong tin, dang ky tham
du, ndp tién dat coc va tién mua c6 phan:

Thoi gian dang ky tham du, ndp tién dat coc,
nhan va ndp phiéu dau gia, thoi gian t6 chuc
dau gia:

Dia diém t6 chirc dau gia:

Dat coc:

BAN QUAN LY KHAI THAC CUNG CAP
NUOC SINH HOAT HUYEN CHAU THANH

30.900.000.000 dong
3.090.000 c6 phan
10.000 dong/cd phan
Co phan pho thong
834.200 c6 phan
27,00% von diéu 1¢

Péu gia cong khai thdng qua Chi nhanh Cong ty
C6 phan Chimg khoan Bao Viét

10.000 ddng/cd phan
100 dong
100 ¢6 phan

Céc t6 chirc, ca nhan trong nudc va ngoai nudc
theo quy dinh tai Quy ché ban d4u gia c6 phan lan
dau ra cong chiing ctia Ban quan 1y khai thac cung
cép nudce sinh hoat huyén Chau Thanh

834.200 c6 phan
10 ¢6 phan

834.200 c6 phan

Tai cac dai Iy dau gia

Theo Quy ché dau gia

ép Thanh Hyu, xa Tam Phudc, huyén Chau
Thanh, tinh Bén Tre

10% gia tri tong s6 c¢6 phan dang ky mua tinh theo
gia khoi diém.
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PHAN I: THONG TIN CHUNG VE POT BAN PAU GIA
1. Canckphéply

Quyét dinh s6 22/2015/QD-TTg ngay 22/06/2015 ctua Thi tuéng Chinh phi vé viéc
chuyén don vi sy nghiép cong lap thanh cong ty c6 phan;

Thong tu 196/2011/TT-BTC ngay 26/12/2011 cua Bo tai chinh hudéng dan ban ¢ phan
lan dau va quan 1y, st dung tién thu tir ¢6 phan héa ciia doanh nghiép 100% vén nha
nuée thue hién chuyén doi thanh cong ty cd phan;

Thong tw 127/2014/TT-BTC ngay 05/09/2014 ctia Bo Tai Chinh huéng dan xtr 1y tai
chinh va xé4c dinh gia tri doanh nghiép khi chuyén doanh nghiép 100% vén nha nudc
thanh cong ty c6 phan;

Quyét dinh sé 2843/QD-UBND ngay 22/11/2017 ciia UBND tinh vé viéc phé duyét gia
trj doanh nghiép Ban quan 1y khai thac cung cip nudc sinh hoat huyén Chau Thanh dé
thuc hién ¢6 phén hoa;

Quyét dinh sé 563/QD-UBND ngay 21/03/2018 ciia UBND tinh Bén Tre vé viéc phé
duyét Phuong 4n c6 phan hoa va chuyén Ban quéan 1y khai thac cung cdp nudc sinh hoat
huyén Chau Thanh thanh cong ty c6 phan;

Can ctr bién ban hop Ban chi dao C6 phan héa BQL nudc ngay 21/03/2016 vé viéc
thong nhat phuong an ban ¢d phan cho nha dau tu chién luoc va c6 phan dau gia cong
khai.
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2. Nhitng ngudi chiu trach nhiém chinh déi véi ban cong b thong tin
2.1. Ban chi dao cé phan hoa
s on . Vi tri trong
Ho va tén Churc vu BCD CPH
A x Giam ddc So Ké hoach va Dau tu
Ong Nguyen Minh Canh . Lo v Y Trudng ban
tinh Bén Tre
. x Lo Pho Chu tich UBND huyén Chau o
Ba Nguyen Thi Quynh Nga . Pho truong ban
Thanh
Trudng ban Quan 1y khai thac cung
Ong Tran Vin Hoan cap nudc sinh hoat huyén Chau Pho trudng ban
Thanh
Ong Nguyén Cong Béng Trudng phong Doanh nghiép, kinh té Uy vién
tap thé va tu nhan S6 KH&DT
, én Trudng phong Tai chinh :
Ba Lé Thi Luyén Quyén r%IA nep Aongﬂ a‘l.c lfl Uy vién
doanh nghiép thudc S¢ Taic hinh
Ph6 Trudng phong Lao dong tién
Ong Nguyén Vin Chuong luong — BHXH S¢ Lao dong - Uy vién
Thuong binh va Xa hoi
Phé truong phong T chirc bién ché
Ba Lé Yén Duy & T6 chire phi chinh phu thudc S Uy vién
Noi vu
Ong Lé Hung Cudng Trudng Phong Kinh té Van phong Uy vién
UBND tinh Y
2.2. Té chic phat hanh
BAN QUAN LY KHAI THAC CUNG CAP NUOC SACH HUYEN CHAU THANH
Ong Tran Vin Hoan Truéng ban
Chung toi dam bao rang cac thong tin va s liéu trong Ban cong b thong tin nay 1a chinh xac,
phtt hop véi thyuc té, day da va can thiét &é nha dau tu c6 thé danh gia vé tinh hinh hoat dong
kinh doanh, tinh hinh tai chinh, gia tri doanh nghiép va trién vong phat trién cia Ban quéan 1y
khai thac cung cip nudc sinh hoat huyén Chau Thanh.
2.3. To chire tw van
CHI NHANH CONG TY CO PHAN CHUNG KHOAN BAO VIET
Ong Nguyén Vin Khinh  Phé Giam doc
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BAN QUAN LY NUOC HUYEN CHAU THANH CONG BO THONG TIN

Chung t6i dam bao rang viéc phén tich, danh gia va lwa chon ngdn tir trong Ban cong b thong

tin nay da duoc thuc hién mot cach hop ly va can trong dua trén co s¢ cac thong tin va so li¢u

do Ban quan 1y khai thic cung cép nude sinh hoat huyén Chau Thanh cung cép nhung khong

ham y bao dam gid tri cua chung khoan.

Céc thuat ngir viét tit

Té chirc phat hanh:

T6 chire tu van dau gia:

Cb phiéu:

BQL/Ban quan ly:

UBND:
CTCP:
HDTV:
CPH:
DHDCD:
BCTC:
CBCNV:
TSCD:
HD:
ROS:
ROA:
ROE:

Ban quéan 1y khai thac cung cdp nudc sinh hoat huyén Chau
Thanh (Ban quan 1y nudc huyén Chau Thanh)

Chi nhanh Cong ty c6 phan Chung khoan Bao Viét (BVSC)

C6 phiéu cua Cong ty C6 phan nude sinh hoat Chau Thanh (14
cong ty sau khi chuyén déi Ban quan 1y khai thac cung cip nudce
sinh hoat huyén Chau Thanh thanh cong ty c6 phan)

Ban quéan 1y khai thic cung cdp nudc sinh hoat huyén Chau
Thanh

Uy ban nhan dan
Cong ty cb phan

Hoi dong thanh vién
C6 phan héa

Pai hoi dong c6 dong
Béo cdo tai chinh

Cén by cong nhan vién
Tai sn c6 dinh

Hop dong

Ty suat loi nhuan rong
Ty suit loi nhudn trén tai san

Ty suat lgi nhuén trén von chu s¢ hitu
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PHAN II: TINH HINH VE DOANH NGHIEP TRUOGC CO PHAN HOA

1.  Tén, dia chi cia doanh nghiép cé phan héa
= Tén day du bang tiéng Viét: Ban quan 1y khai thic cung cip nudc sinh hoat huyén Chau
Thanh
= Tén giao dich: Ban quan 1y khai thac cung cdp nudc sinh hoat huyén Chéau
Thanh
*  Dia chi tru so: 4p Thanh Hyu, x4 Tam Phuéc, huyén Chau Thanh, tinh Bén
Tre.
* Dién thoai: (84 - 275) 3869 852
» Fax: (84 - 275) 3869 851
= Ma s thué: 1300350279
2. Chirc ning nhiém vu
Theo gidy ching nhan ding ky doanh nghiép s6 3500101844 do S& Ké hoach va Pau tu tinh
Ba Ria Viing Tau cép lan dau ngay 01/3/2011, thay ddi 1an thir 6 ngay 27 thang 12 nam 2013,
nganh nghé kinh doanh ctia Cong ty bao gom:
= Lap ké hoach, to chiic quan 1y, khai thac, xir Iy va cung cip nudc sinh hoat trén dia ban
huyén Chau Thanh, tinh Bén Tre;
= Hoat dong stra chita duong ong, 1ap dat hé thdng dan nudc.
3. Qua trinh hinh thanh va phat trién
Ban quan 1y khai thac cung cip nudc sinh hoat huyén Chau Thanh dugc thanh 1ap theo Quyét
dinh s6 695/QD-UB ngay 25 thang 07 nam 1998 cua Uy ban nhan dan huyén Chau Thanh,
tinh Bén Tre.
4. San pham va dich vu chi yéu
Véi kinh nghiém hon 18 nam hoat dong trong linh virc cung cip nudc sinh hoat trén dja ban
huyén Chau Thanh, Ban quan 1y ¢6 nhiing loi thé nhit dinh vé khach hang va kinh nghiém
ban hang va cung cip dich vu, dic biét 1a viéc cung cip nudc sinh hoat, san phim cung cip
ctia Ban quan 1y cu thé 1a cung cap nudc sinh hoat.
Ban quan 1y khai thac cung cip nuéc sinh hoat huyén Chau Thanh tryc thuéc Cha S¢ hiru
UBND huyén, c¢6 100% ngudn vén Nha nudc; thuc hién nhiém vu chinh tri 1 cung cap nuéc
sinh hoat néng thon va pham vi hoat dong chu yéu 1a 1ap ké hoach, khai thac, xir Iy va cung
cap nudc sinh hoat trén dia ban canh Pong huyén Chau Thanh, tinh Bén Tre theo chinh sach
gia do Nha nudce quy dinh.
5. Panh gia nguon nhan luc
Pon vi tw vin: BVSC Trang 7
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7.

=  Ngudn nhan luc:

Téng s6 lao dong cua Ban quan ly tai thoi diém 22/11/2017 (thoi diém phé duyét gia tri doanh
nghiép) 1a 52 ngudi, co cau lao dong theo trinh d6 duoc thé hién trong bang sau:

Tong s lwong Ty trong
Tiéu chi (nguoi) (%) Ghi chu
Pai hoc 17 32,6
Cao déng 08 15,3
Trung, so cap 12 23,0
Cong nhan lanh nghé, khac 15 28,8

Nguon: Ban qudn Iy
BO tri sir dung lao dong

Tong s6 lao dong tiép tuc chuyén sang cong ty cd phan 1a 52 nguoi, trong do:

. ] Tong so lwong Ty trong o
Tiéu chi (i) (%) Ghi chu
S6 lao dong co trinh do dai hoc va trén
. 17 32,6
dai hoc
S6 lao dong co trinh do cao dang,
. 08 15,3
trung cap
Trung, so cip 12 23,0
Cong nhan lanh nghé, khac 15 28,8

Nguén: Ban quan Iy
Gia tri doanh nghiép

Theo Quyét dinh s 2843/QD-UBND ngay 23/11/2017 viéc phé duyét gia tri doanh nghiép dé
b phan héa Ban quan 1y khai thac cung cdp nudc sinh hoat huyén Chau Thanh, gia trj thuc té
ctia doanh nghiép tai thoi diém ngay 28/02/2017 dé c6 phan héa dugc thé hién nhu sau:

= Tbng gié tri thyc té doanh nghiép: 39.226.218.782ddng
=  Gia tri thuc té phan von nha nudc tai doanh nghiép: 30.982.166.395
(Chi tiét theo phu luc s6 2 dinh keém)

Tai san chia yéu ciaa doanh nghiép

7.1. Thuc trang veé tai san cé dinh

Tinh hinh tai san ¢6 dinh cia Ban quan 1y theo s6 liéu s6 sach ké toan tai thoi diém xac dinh
gia tri doanh nghiép (28/02/2017) thé hién tom tit & bang sau:

Pon vi tinh: ngan dong
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Gis tri tai sdn theo s6 ké togn  O14 11 ta Ty dinh theo Chénh léch

Tén tai san
Nguyén gid Giatriconlai Nguyéngid Giatriconlai Nguyéngia Gia tri con lai

B 1 3 5 7 8=5-1 9=7-3

Nha ctra, vat kién trac 42145775 24585108  47.779.765 32.946.446 5.633.990 8.361.338
May méc thiét bi

Phuong tién van tai

Thiét bi dung cu quan

ly

Tai san ¢b dinh khéc 1.015.035 547.752 1.112.191 97.155 141.715

Nguon: Ho so xdc dinh gid tri doanh nghiép Ban quan 1y tai thoi diém28/02/2017 do To
chire dinh gid ban hanh va Quyét dinh so 2843/0D-UBND ngay 23/11/2017 ciia UBND tinh
Bén Tre.

7.2. Thuec trang vé dét dai dang sir dung

Ban quan 1y dang quan 1y va st dung tong dién tich dat 5.258,5 m2 véi hinh thirc nha nudc
giao dat khong thu tién sir dung dat.

(Chi tiét theo phu luc dinh kém)
8.  Danh sach nhirng cong ty me va céng ty con
* Danh sach cong ty me: khong co;
= Danh sach cac cong ty con, cong ty lién két: khong co.

9.  Tinh hinh hoat ddng kinh doanh va két qua hoat déng san xuit kinh doanh trong 3
nim trwéc khi cé6 phan hoa

9.1. Tinh hinh hoat dong kinh doanh
a. Doanh thu

Doanh thu ctia Ban quan 1y cha yéu Ia: (1.1) Ban nuéc thanh pham; (1.2) Ban vat tu nganh
nuée. Co cau doanh thu cia Ban quan 1y trong timg linh vuc hoat dong qua cac nim cu thé
nhu sau:

(Pvt: triéu dong)

Chi tiéu
Gia tri Giatri | Ty trong [ Giatri | Ty trong

1 | Doanh thu thuin 13980  99,80% 15851 99,81% 18,078  99,85%
L1 Doanh thu bin nudc 12732 90,89%  14.869 93,63% 16982  93,80%

thanh pham
Pon vi tw vin: BVSC Trang 9
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2017
1.2 | Doanh thu ban vit tw 1. 248 8 91% 6,18% 1,096 6,05%
5 Doanh thu hoat dong tai 4 0,03% 4 0,03% 4 0,03%
chinh
3  Doanh thu khac 24 0,17% 26 0,16% 21 0,12%
Téng cong 14.008 | 100,00% 15.881 | 100,00% 18.103 | 100,00%

Nguon: BCTC ndm 2015, 2016 va 2017 ciia Ban qudn 1y
b. Nguyén vat li¢u

Nguyén vat liéu chinh lién quan dén qua trinh san xuét kinh doanh cua Ban quan ly la:
nude dau vao, dién chiéu sang va cac vat tu phuc vu cho viéc thi cong méi duong bng, sita
chira hé thong cp nudc. Do vy, bat ky su bién dong gid ca cua cac mit hang chuyén
nganh nudc s& anh huong dén loi nhuan va hiéu qua hoat dong ctia Ban quan 1y.

c. Chi phi san xuit

Co chu chi phi san xuat kinh doanh cac nam 2015, 2016, 2017, cu thé nhu sau:

(Pvt: triéu dong)

2015 2016 2017

Chi tiéu
Gia tri | Ty tro Gia tri | T tro Gia tri
1 Gi4 vén hang ban 0537  8298% = 10551 84,12% 13,035 86.22%
g Gidvon bf’” nwoc 8452  73,54% 9752  77.75% 12,218  80.82%
thanh pham
1.2 Gid vén vit e ban ra 1.085  9,44% 798  6,36% 817  5.40%
2 Chi phi tai chinh 652 5.67% 493 3,93% 505  3.34%
4 Chiphiquanlykinh 1304  11,35% 1500 11,96% 1578  10.44%
doanh
Téng cong 11493 100,00% 12.543 100,00% 15,118 100,00%

Nguén: BCTC ndm 2015, 2016 va 2017 ciia Ban qudn 1y
d. Trinh d9 cbng nghé

So vo1 cac cong ty hoat dong trong cung linh vuc hi€n nay, Ban quan Iy thudc nhom cé trinh
d6 cong nghé & murc trung binh. Phuong tién ciia Ban quan 1y ngoai mot sé dugc san xut
trude nam 2000, con lai méi duge dau tu trong vong 05 nidm trd lai ddy v6i nhiéu phuong
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tién chuyén dung phuc vu trong nganh nuéc. Bé dam bao cho qua trinh hoat dong san xudt
kinh doanh duogc 6n dinh, Ban quan ly co td sira chira chuyén phuc vu viéc stra chira nhé va
thay thé phy tung cho cac hé théng éng cip nude khi can thiét. May moc thiét bi cua t6 sua
chira dugc trang bi twong dbi day du.

e. Tinh hinh nghién citu phét trién san pham méi
Vi dac thu loai hinh kinh doanh ctia Ban quén ly 1a hoat dong trong linh vuc cung tng
nuodc sinh hoat, do d6 Ban quan ly chu yéu tap trung thuc hién vi¢c duy tu, bao dudng hé
théng cip nuéc nham giam thiéu hao hut. Trong twong lai, khi chuyén d6i qua cong ty cb
phan trong diéu kién thuan loi, dy kién phat trién thém mot s6 dich vu vé méi truong.

f. Tinh hinh kiém tra chat lwgng san pham/dich vu
Trong hoat dong kiém tra chat lugng, Ban quan 1y ap dung céc tiéu chudn quy dinh cho timg
loai san phém, dich vu riéng biét. Bén canh d6, qua trinh lam viéc dugc quan ly, giam sat
thong qua nhat ky san xuét, quy dinh chuyén nganh va bg tiéu chuan QCVN 01:2009/BYT
cling nhu két qua cong viéc. Ngoai cong tac tu kiém tra cia Ban quan 1y, con c¢6 su phdi hop
kiém tra, gidm sat va cac phan hoi ctia khach hang dé tién hanh nghiém thu xac nhan chét
luong, khéi luong san pham dich vuy.

g. Hoat dong Marketing
Hoat dong Marketing van duoc Ban diéu hanh dic biét cha trong. Ban quan ly quang ba
hinh anh thong qua cac kénh cong tac xa hoi va doan thé trong huyén, tinh cling nhu khu
vuc khac.

h. Nhan hiéu thwong mai, ding ky phat minh siang ché va ban quyén

Hién tai Ban quan 1y chua c6 nhén hiéu thuong mai ciing nhu Logo. Sau khi chuyén sang
hoat dong duéi hinh thirc Cong ty c6 phan, Ban quan 1y s& tién hanh thiét ké Logo va dang
ky hinh anh logo véi Cuc S¢ hitu tri tué¢ - B khoa hoc va Cong nghé.

i. Céac hgp dong lén dang dwoc thuwc hién hodc da dwoc ky két

TEN POI TAC NOQI DUNG GIA TRI (dong)

. . . (Chi phi nhan céng thi cong
cong t 0 phan Tu van- . .
01/HDNC- DPH gty €O Ap an me hé thong cap nudc cacxa
1 . Dich vy- Xay dung Dang| " | . 309.465.528
Ngay 03/04/2017 Phat Giao Hoa; Giao Long; An
Phudc dai 5.164m
. s . Ch Chi phi nhan cong thi
cong ty €6 phan Tu van ~con hépthén ch guc’rc
2 | 68/HDNC- PTH Thiét Ké - Xay dung Phugc o & ¢ 1Ong cap 1o 359.364.617
Thanh lién xa Hitu Pinh - Phudc
Thanh dai 5.712m
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TEN POI TAC

NOI DUNG

GIA TRI (dong)

02/HbNC-bPH
Ngay 08/05/2017

cong ty C6 phan Tu vén-
Dich vu- Xay dung Dang
Phat

Chi phi nhan cdng thi cong
hé thong cap nudc cic xi
Quédi Son; Giao Long;
Tam Phudc dai 5.614m

339.408.605

01/HDNC-PPH
Ngay 01/03/2017

cong ty C6 phan Tu vén-
Dich vu- Xay dung Dang
Phat

Chi phi nhan cdng thi cong
duong 6ng cap nuéc DX
04 xa Quai Son

100.427.991

05/HbNC-bPH
Ngay 01/03/2017

Cong ty C6 phan Tu vén-
Dich vy- Xay dung Dang
Phat

Chi phi nhén céng thi cong
duong 6ng cap nuéc PX
02 xa Quéi Son

202.360.074

07/HDXD-DPH
Ngay 01/12/2017

Cong ty C6 phan Tu vén-
Dich vy- Xay dung Dang
Phat

Thi cdng cdng trinh : Hé
théng ria loc tram thi tran;
Hang muc :Nang cip hé
thong rira loc

291.966.894

01/HPXD-DPH
Ngay 09/01/2018

Cong ty C6 phan Tu vén-
Dich vy- Xay dung Dang
Phat

Thi cdng cdng trinh : Nang
cép tram thi tran; Hang
muc : Cai tao Bé léng; San
nén; Mai che nha tién ché

233.952.031

02/HPNC-DPH
Ngay 10/01/2018

Cong ty Co6 phan Tu véan-
Dich vy- Xay dung Dang
Phat

Chi phi nhan cdng thi cong
hé thong cap nudc cic xi
Qudi  Son;An  Phudce;An
Khanh; Giao Hoa; Tuong
Pa; Phudéc thanh; Hiru
Dinh; Phu An Hoa dai
5.721m

259.353.791

Nguén: Ban quan Iy

9.2. Tinh hinh tai chinh va két qua hoat dng san xuit kinh doanh trong 3 nim trwéc khi

c6 phan hoa

Két qua hoat dong san xuét kinh doanh va tinh hinh tai chinh ctia Cong ty giai doan cac nim

trude khi co6 phan hoa

dugc tom tit ¢ bang sau:

Pon vj tinh: triéu dong

Chi tiéu Nam 2015 Niam 2016 Nam 2017
1. Tong gia tri tai san 36.167 40.976 49.527
2. Vén Nha nuée theo sé sach ké toan 9.017 9.017 9.017
3. No ngin han 2.584 4.937 3.291
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Chi tiéu Nim 2015 Niam 2016 Nim 2017
4. No dai han 5.200 1.565 2.667
5. Tong sb lao dong (ngudi) 49 51 52
6. Tong quy luong 2.206 2.833 2.563
7. Thu nhap binh quan ngudi/thang/ngan dong 3.700 4.100 5.500
8. Téng doanh thu 13.980 15.851 18.078
9. Gia vbn hang ban 9.537 10.551 13.035
10. Tong chi phi gian tiép khac 1.955 1.993 2.083
11. Loi nhuén sau thué 2.012 2.669 2.330
12. Ty suat lgi nhuan sau thué/Von nha nuée 22,31 29,59 25,84
13. Ty 1€ No phai tra/Vén cha sé hitu 38,47 29,42 25,51
14. Vén chu sé hitu 20.230 22.096 23.366

Nguon: Ban quan 1y

9.3. Nhirng nhan té anh hwéng dén hoat déng san xuat caa Cong ty

* Thuén lgi

Ban quan ly dugc su quan tdm, chi dao cua Huyén iy, HDND, UBND huyén Chau
Thanh va chinh quyén cac cép ¢ dia phuong, da tao diéu kién thuén loi cho Ban quan
1y thyc hién va hoan thanh tdt nhiém vu san xuét kinh doanh da duoc cép trén giao
hang nam.

Chi bg, Ban quan 1y, céc to chtrc doan thé quan ching, cung tip thé nhan vién, ngudi
lao dong trong Ban quan 1y luon doan két nhét tri trong cong tac lanh dao va diéu
hanh san xuat kinh doanh.

Ban quan 1y ¢6 kinh nghiém nhiéu nim trong nganh, tim huyét va co trach nhiém véi
cong viéc. Poi ngil nhan vién co trinh do chuyén mén nghiép vu, nhiéu kinh nghiém
thuc tién, tinh than doan két va tu giac cao.

Doi ngil nhan vién quan 1y, chuyén mon k¥ thuat da tich lily dugc nhiéu kinh nghiém
trong qua trinh céng tac.

=  Kho khan

- Mot s6 may moc, thiét bi ciia Ban quan 1y dang str dung da duoc lap dat tir nhiéu nam

truée dén nay khong phu hop vé cong suat khai thac nuéc. Ban quan 1y dang co ké
hoach dé dau tu thay thé dan cac may moc thiét bi nay, tuy nhién viéc dau tu doi hoi
ngudn von 16n, trong khi ¢6 ngudn vén cia Ban quan 1y hién cé gidi han.

bia ban cac khu dan cu cua huyén nam trén pham vi rong, thiéu tap trung, Ban quan
ly dang gap khé khan vé ngudn von dau tu, do vay dé dap ing nhu ciu str dung nudc
tai cac khu vuc dan cu nong thon can c6 su hd tro von tur ngan sach Nha nudc cho céac
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10.

11.
11.1.

cong trinh trén.

- Nhan vién, ngudi lao dong Ban quan 1y c¢6 kinh nghiém thuc tién nhung trinh d6 chua
ddng déu, nhan vién ky thudt duoc dao tao tir nhidu nganh nghé khac nhau da sb
khong trong nganh nudc, kién thirc quan 1y han ché do chua qua dao tao, kiém nhiém
nhiéu nhiém vu. Do d6 trong cong tac quan Iy san xuat kinh doanh cta Ban quan ly
con nhimg bat cap.

- Hién twong ngdp min ngay cang dién bién phuc tap do bién d6i khi hau d anh huéng
dén ngudn nudc cung cip cua Ban quan Iy trong nhing thang mua kho.

Vi thé ciia cong ty so véi cac doanh nghiép khac trong cuing nganh

Ban Quan 1y hién dang quan 1y hé théng cip nudc trén dia ban huyén Chau Thanh, tinh Bén
Tre, 1a dia ban hoat dong Ban quan 1y khong c6 sy canh tranh cia cac doanh nghiép cung
nganh.

Bén canh d6, qué trinh tap trung dan cu va doé thi hoa dang dién ra trén dia ban huyén da
thiic ddy nhu cau sir dung cc san pham dich vu lién quan dén nudc sinh hoat ngay cang
tang. Viéc cac cip uy Pang va chinh quyén ludn quan tdm dén viéc mé rong pham vi cung
cap nudc sach nham phuc vu tot hon doi séng nhan dan, day ciing 1a tiéu chi trong tién trinh
xay dung Nong thon mdi cua huyén da lam cho linh vyc hoat dong ciia Ban quan 1y hira hen
nhiéu tiém nang phat trién trong twong lai.

Phwong huéng hoat dong san xuat kinh doanh sau Cé phan hoa
Mot s6 dur béo
= Tinh hinh kinh té - xi hi

Bén Tre 1a mot trong 13 tinh, thanh cua ving dong bang song Ctru Long tiép gidp véi cac
tinh Tién Giang, Vinh Long va Tra Vinh. Giao thong duong thiy va dudng bo thuan loi, cau
Rach Miéu 1a cira ngd két ndi Bén Tre v6i Khu kinh té dong Iyc giau tiém ning & phia Nam.
Thé manh cta tinh 14 kinh t& vuon va kinh té bién. Néng nghiép dong vai tro chinh va timg
budc chuyén dich co ciu theo hudng ting dan ti trong cong nghiép, dich vu. Trong nhiing
niam qua viéc dau tu cac khu, cum coéng nghiép trén dia ban tinh Bén Tre; Phat trién cac khu
du lich nghi dudng, Resort ... Xay dung khu d6 thi, khu dan cu, nha 6. Riéng vé nganh
nude, trién khai c6 hiéu qua Dé an xay dung ha ting cung cap nudc sach phuc vu san xuét
va sinh hoat giai doan 2016-2020. Thyc hién 10ng ghép dé da dang cac ngudn von dau tu
nang cap, md rong va xdy moi cac cong trinh cap nude sach tap trung cho dan cu khu vuc
nong thon. Pay nhanh tién d6 va hoan thanh dua vao sir dung cong trinh nang cip mé rong
Nha may nude Hoa Loi (Thanh Phtl), Nha may nude Thanh Pha - giai doan 3 (Thanh Phu),
Nha may nudc Luong Phu (Gidong Trom); thuc hién dy 4n mé hinh xt 1y nudc nhiém min
cong nghé RO Nha may nudc An Phii Trung va Nha may nuée Binh Thanh; trién khai dau
tu xay dung Du an cip nudc cho dan cu khu vuc Cu lao Minh trong diéu kién bién dbi khi
hau va nudc bién dang (SPRCC) khi dugc Trung wong phan bd vén. Phéi hop véi cac don
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vi tai tro trién khai cac du an cép nuoc dat hi¢u qua. Pén cudi nam 2017, ty 1€ hg dan s
dung nudc sach dat 48%. Véi tinh hinh phat trién kinh té - x4 hoi thuan loi va 6n dinh, nhiéu
chi tiéu co ban cua tinh d3 dat va vuot ké hoach dé ra, CNH, HDH ¢ mét tinh néng nghi¢p
giau tiém nang nhung ciing 1im khé khan, nhung dang trén da tang truong kinh té nhu hién
nay, cung voi viéc chuén bi mot nguén nhan luc du vé sb lugng, manh vé chat lugng, Bén
Tre s& tién nhanh hon trong su nghi¢p CNH, HDH, xay dung Bén Tre van minh, giau manh
hon.

* Pic diém tinh hinh nganh nghé kinh doanh ciia Ban quén 1y

Chau Thanh 1a huyén ctra ngd cta tinh Bén Tre, nam & phia trén ci lao An Hoa va cl lao
Minh, dugc bao boc va chia cit boi ba trong chin nhanh cia séng Ctru Long: Séng Tién, Ba
Lai va Ham Ludng. Huyén c6 vi tri dic trung ciia mot huyén & ving ha luu ctia mién dong
bang chau thd séng Ciru Long véi canh quan con, bii va song rach chang chit. Huyén ¢6 vi
tri Bic giap song Tién va thanh phd My Tho (Tién Giang), Nam giap Thanh phd Bén Tre,
Dong giap huyén Binh Dai, Tay giap huyén Cho Lach,tir huyén Chau Thanh theo QL 60 di
vé phia Nam 8 km 14 dén Thanh Phd Bén Tre; theo QL 60 va QL1 di vé phia Bac 80 km 1a
dén Thanh phé H6 Chi Minh.Tir diéu kién vé ty nhién néu trén, dija ban huyén chia thanh
hai vung ro rét 1a ving thudc cac xa canh Tay va vung thudc cac xa canh Pong. Céac xa canh
Pong giap song Tién thuong chiu anh hudng cta nude ngap man tir 3 dén 5 thang trong
nam, cac xa canh Pong giap song Ba Lai tir khi c6 cong trinh cdng dap Ba Lai ngin min

nén nudc ngot quanh nam.
- H¢ thong cap nudc:

Trén dia ban huyén c6 05 tram cip nuéc chi luc ciia Ban quan 1y nuéc Chau Thanh phuc
vu nhan dén trén 13 x4 d6 1a: An Hoéa, An Phudc, Thi Tran- Tam Phuéc va An Hiép ngoai ra
c6 mot s tram cip nudc ctia don vi khac 1a: Doanh nghiép tur nhan va céc cong trinh nudc
sach nong thon.

Nhin chung huyén Chau Thanh ngoai nhing thuan lgi co ban vé vi tri dia 1y 1a huyén cira
ngd cua tinh, c6 nhitng kinh nghiém trong xay dung va phat trién trén nhiéu linh vuyc, trong
nhimg nim qua dugc sy dau tu, hd tro rat 10n caa tinh va Trung wong dé khai thac thé manh
dia phuong. Sy dau tu nay giup huyén phat trién ha ting co s& déng bd va la diéu kién tién
quyét dé thu hit cac nha dau tu.

11.2. Muc tiéu va dinh hwéng phat trién cong ty cé phan
Trén co s¢ nhitng du bao, nhéan dinh tinh hinh méi, doanh nghiép xay dung muc tiéu,
dinh hudng ctia cong ty c¢d phan nhu sau:
*  Muc tiéu
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11.3.

Tiép tuc xay dung va phat trién Cong ty theo huéng kinh doanh da nganh nghé, trong dé tap
trung 03 linh vuc kinh doanh chinh: Khai thac, xtr 1y va cung cdp nudc sach cho tiéu dung;
Thi cong lap dat hé thng cap thoat nudc; san xuat d6 udng khong con.

Xoéa bo rao can vé co ché, quy dinh ddi voi don vi su nghiép cong 1ap thuc hién nhiém vy
san xuét kinh doanh; Tang tinh ty chd, tu chiu trdch nhiém hoan thanh muc tiéu chuyén don
vi su nghiép cong 1ap thanh coéng ty cb phan trén dia ban tinh.

X4y dung Cong ty manh hon, hiéu qua hon trén co so thuc hién tai co cau, st dung hop 1y
cac ngudn luc; Nang cao ning luc quan tri doanh nghiép, lién két cao hon vé tai chinh, cong
ngh¢ va thi truong.

X4y dyng d6i ngii 1anh dao c6 ban linh va chuyén nghiép, dong thoi xay dung doi ngii quan
ly, kinh doanh va chuyén gia gioi.

* Dinh hudéng

Hop tac, lién két cac cd dong, ddi tac co tiém nang vé von, ky thuét, thi truong, vé nang luc
quan tri... tao ra chudi gia tri, nguén lIuc téng hop dé c6 loi thé canh tranh hon, hiéu qua
hon.

K& hoach san xuat kinh doanh
= (o sé xay dung ké hoach

K¢é hoach kinh doanh ctia Cong ty dugc xdy dung dua trén mot s6 cac co sd va du bao nhu
sau.

- Cong ty 1a don vi ¢6 truyén thong, hoat dong uy tin va hang nam dugc cc cip chinh
quyén dia phuong tin tudng giao thuc hién cung cp cac dich vu cong ich trén dia ban
huyén va cac vung phu can.

- Cac dy an cua Cong ty dang dan di vao van hanh va hoat dong, mic du tao ra thach
thirc khong nho trong viéc dam bao hiéu qua kinh doanh nhung néu tao ra san pham
t6t, canh tranh va phat trién dugc thi truong s& dong gop tot vao két qua kinh doanh
cta doanh nghiép.

- Céc yéu t6 sau thoi gian dai bién dong nhu : chi phi xang dau, dién nudc, tién luong va
cac khoan trich theo lwong ctia ngudi lao dong ...dén nay da dan di vao 6n dinh lam
giam ap luc chi phi cua doanh nghiép;

- Céc chinh sach uu dai vé Thué suat thu nhap doanh nghiép tir 01/01/2016;

Trén co s du bao , nhan dinh trude tinh hinh méi , muc tiéu va ngu(‘Sn lvc moéi , va ké thira
cac két qua san xuét kinh doanh da dat dugc, Cong ty da xdy dung céc chi tiéu ké hoach san
xuat kinh doanh véi sy dong tinh, nhét tri cao ctia nguoi lao dong va Ban lanh dao Cong ty.

= Tong hop mét so chi tiéu chi yéu ké hoach san xuit kinh doanh ciia Céong ty cb
phin
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Trén co s6 cua td chirc bo méy san xuét kinh doanh, quy mé linh vuc hoat dong ctia Cong ty

sau khi c6 phan va nén tang cac nguon luc hién cd, Cong ty dua ra du kién cac chi ti€u kinh

té trong ba nim tiép theo nhu sau:

(Pvt: triéu dong)

Danh muc Nam 2016 Nam 2017 | Nam 2018
TT Chi tiéu Nim 2018  Nim 2019  Niam 2020

1 San luong nudc san xuat

a Nude sach san xudt (m3) 3.378 3.716 3.994

Nuce sach tiéu thu (m3) 2.705 2.976 3.199

2 Doanh thu 22.161 24.377 26.205

Téc d6 taing doanh thu (%) 20 10 10

3 Téng chi phi 18.668 20.535 21.562

4 Loi nhuan trude thué 3.493 3.842 4.644

Nop thué TNDN 20% 699 768 929

5 Loinhuan sau thué 2.794 3.074 3.715

;l;]}llj s(Lol/eZ‘; loi nhuan trude thué/Doanh 15.76 15.76 10.7

Quy dau tu phat trién (15% LNST) 419,16 461,08 557

Quy khen thuéng , phuc loi (10%) 279,44 307,38 372

Quy thuong ban diéu hanh (2%) 55,89 61,48 74

loi nhuén chia cd tire 2.040 2.244 2.712

Ty suét cd tire/von diéu 1& (%) 6,60 7,26 8,77

6 Von diédulé 30.900 30.900 30.900

;Ie;}"/(s/l:)ﬁt loi nhuén sau thué/ von diéu 9,04 0,94 12.02

7 S6 lao dong (nguoi) 81 89 92

8 Tong quy luong 5.077 5.585 5.864

9 Thu nhép binh quan/ngudi/thang 5,23 5,75 6,04

10 Téng vbn kinh doanh 75.322 79.754 83.411

(Nguon: Ban qudn Iy dy bdo)
= Caic chi tiéu chinh:

- Tang trudng chung > 5% so vdi ndm trudc;
- Doanh thu dat 85-90% san luogng;
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- Thu nhap binh quan nguoi lao dong tdng hang nam tir 8% trd 1€n;
- Tra c0 tic cho cac cd dong tir 5% trd 1én;
- PAu tu, mua sim thiét bj dd maoi cong nghé mdi ndm tir dam bao yéu cAu san xuét kinh
doanh;
- Bao dam 100% céc cong trinh dat chat luong, tién do, an toan;
- Pao tao, nang cao trinh do chuyén mon nghiép vy, dap tmg 100% yéu cau vé ky thuat
va cong nghé.
11.4. Nhiém vu va giai phap thuc hién
Dé thyc hién duge cac chi tiéu ké hoach 03 nam 2018-2020 da dé ra. Cong ty da dua ra céc
nhém giai phap gom:
= Giai phap vé tai chinh - von
Co cau lai ngudn von dau tu, can dbi du ngudn von cho san xuat kinh doanh va dau tu. St
dung v6n ding muc dich. quan 1y chit ché tai san, vat tu tién von; thuc hién tiét giam chi
phi, ha gia thanh san pham nham bao toan va phat trién von. Tich cuc tim kiém ddi tac dé
trién khai cac du 4n dau tu, chuyén d6i myc dich sir dung dat nham phat huy lgi thé thuong
mai tai cac khu dat ma Cong ty duoc giao quan 1y sir dung dé tao ngudn von cho san xut
kinh doanh.

= Giai phap vé quan tri doanh nghiép

Tiép tuc ra soat sap xép to chirc bd may va nhan luc theo hudng tinh gon hiéu qua; Hé théng
hoat dong co ban va cac mat trong yéu tai cac don vi thanh vién va lién két. Hoan thién hé
thdng quy ché quan 1y ndi bo phu hop. Tiép tuc lién két v6i cac dbi tac chién luoc co thé
manh va uy tin dé cing phat trién. Tang cudng trach nhiém cta Hoi dong quan tri va Ban
diéu hanh trong cong tac diéu hanh hoat dong san xuat kinh doanh; Tang cudng hoat dong
kiém tra. giam sat va déanh gia hiéu qua hoat dong tai doanh nghiép c6 vén gop ciia Cong ty
dé ¢ nhitng bién phap kip thoi nham bao toan va phat trién ngudn von da dau tu.

=  Giai phap vé phat trién ngudn nhén lyc

Thuc hién thuong xuyén cong tac danh gid phan loai can bg, quy hoach, b nhiém céan bod
theo yéu cau dang quy dinh. Ra soat thay doi nhan su. thay d6i co ciu t6 chirc quan 1y phu
hop thuc té hoat dong san xuét kinh doanh dé nang cao hi¢u qua lam viéc. DPoi méi thuc sy
cong tac tuyén dung, dao tao va quan 1y hiéu qua ngudn nhan luc cua Cong ty dap Gmg yéu

cau phét trién san xudt kinh doanh cta Cong ty giai doan 2017-2019 va dinh hudng dén

2020.
=  Giai phap vé chit lwgng nwéc, cong suit cung cip va ngudn nuée bi nhiém min do
bién d6i khi hau
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12.
12.1.

12.2.

12.3.

Sau khi c¢6 phan hoa, Cong ty thuc hién phuong an xay dung moi:

- Nha may nuéc Tam Phude cong suat 200m3/gid tai thira dat sé: 10, to ban d6 sb: 08
tai 4p Thanh Huu, xd Tam Phudc, huyén Chau Thanh. Ngudn nudc cung cip ngudn
nudc mat song Ba Lai.

- Nha may nuéc Quéi Son tai 4p Quéi An, xd Quéi Son tai Thira sb: 259, to ban dd
s6:09. Ngudn nudc cap nude mit song Tién va ngudn nudc ngam.

- Nang cong suit nha may nudc An Hoa 1én 200m3/ gio khi 4u thuyén vam Giao hoa thi
cong xong, thudc du an ngot hda Ba lai thi chét luong nudc s€ ngot hoa 100%.

- Song song d6 nang cip tram cip nudc An Phudc 1én 200m3/ gio dé phuc vu khu vire
gitra canh Bong huy¢én Chau Thanh.

Von diéu 18 va co cau von diéu 1¢

Co sé xay dung von diéu 1¢

Can ctr két qua xac dinh gia tri doanh nghiép, gi tri phan vn nha nuéc cia Ban quan 1y tai
thoi diém 28/02/2017 theo Quyét dinh sé 2843/QD-UBND, ngay 22/11/2017 ctia Uy ban
nhan dan tinh vé viéc phé duyét gia tri doanh nghiép Ban quan 1y khai thac cung cip nudc
sinh hoat huyén Chau Thanh dé thuc hién c¢6 phan héa, gia tri thuc té cua doanh nghiép tai
thoi diém ngay 28/02/2017 1a 39.226.218.782 dong.

Trong do:

= Gia tri thuc té phan von nha nwéc tai doanh nghiép dén 28/02/2017ciia tham dinh
gia va xac dinh: 30.982.166.395 dong

=  Gia tri loi thé kinh doanh ciia doanh nghiép: 0 dong.
Vén diéu Ié cong ty cé phan

Pé dam bao hiéu qua hoat dong hoat san kinh doanh dya trén viéc tai co cAu nhim tao ra
mot cdu tric tai chinh lanh manh 1am tién dé cho su phat trién 6n dinh va bén viing cua
doanh nghiép sau khi chuyén doi dong thoi tao ngudn von chii dong cho hoat dong san xuét

kinh doanh. Ban quan Iy d4 xac dinh nhu cau vén diéu 18 cta cong ty cd phan nhu sau:

= Vén didu 18: 30.900.000.000 ddng (Ba muoi ty chin trim triéu dong);

= Ménh gia mot c6 phan: 10.000 dong/cd phan;

= S6 luong c¢b phan: 3.090.000 cb phan.

=  Phan gia trj 1¢ 82.166.395 dong s& duoc ndp vao Ngan sach Nha nude theo quy dinh.

Co cau cb dong
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Co ciu vbn diéu 1&: Theo quyét dinh phé duyét ciia Uy ban nhan dan tinh, Ban chi dao dé xuét
xdy dung phuong an Nha nudc nam giit ¢d phan & mirc 45,00% vdn didu 18. Co cu von didu 1¢

theo c6 phan s¢ hitu cta cac co dong nhu sau:

Stt Danh muc Ty lﬁ S6 ¢6 phan  Gia tri c6 phan
: sO hiru

1 C6 phan Nha nuéc ndm giir 45,00% 1.390.500  13.905.000.000

2 Cb phan ban wu dai cho nguoi lao dong 3,00% 92.800 928.000.000

9q COphanuu daicho nguoi lao dong theo 1.21% 37.600  376.000.000
nam lam viéc trong khu viee Nha nuoc,

9. COphanban cho nguoi lao dong theo cam 4 74, 55200  552.000.000

ket lam viéc ldu dai

3 Co6 phan ban ra bén ngoai 52,00% 1.606.700  16.067.000.000

3.1 Nha ddu tu chién luoc 25,00% 772500  7.725.000.000

3.2 C6 dong ban théng qua dau gid 27,00% 834.200  8.342.000.000

Téng cong: 100,00% 3.090.000  30.900.000.000

13. Phwong an ting giam von diéu 1¢ sau khi chuyén thanh cong ty co phan
Trong giai doan 2018-2020, Cong ty duy tri mirc von diéu 1¢ 1a 30,90 ty dong.

14. Nhirng khé khin ciia phwong an ¢6 phan hoa

14.1. Khé khin cuaa dot chao ban

Trong ndm 2017, dudi sy chi dao quyét liét ciia Chinh phii, qua trinh ¢6 phan hoa da dugc day
manh hon. Chi trong chin thang ddu ndm di c¢6 71 doanh nghiép nha nudc (DNNN), tirc gan bang
ca nam 2016, da duoc ) phﬁn hoéa. Tur nay dén hét nam 2018, du dinh s€ c6 thém kha nhiéu
doanh nghiép nha nudc tién hanh chiao ban c¢6 phiéu ra cong ching dé hoan thanh myc tiéu c6
phan héa 432 doanh nghiép nha nudc trong giai doan 2017-2020. Do 6, s& c6 ap luc khong nho
trong viéc chao ban trong thoi diém hién tai khi ma luong cung hang héa c¢6 phiéu trén thi truong
dang tang lén.

Ngoai ra, tinh hinh kinh té vi mé dang trong giai doan phuc hdi cham nhung van con tiém an
nhiéu rui ro tir anh hudng cta kinh té thé gii va nhitng nguy co tir ndi tai nén kinh té trong nudc,
thi truong ching khoan Viét Nam trong thoi gian qua do d6 ciing ¢6 nhiéu bién dong. Thi trudng
gia ctia nhiéu c6 phiéu nhin chung thap hon gia tri thuc. Do vay, rui ro ctia dot phat hanh ¢ phiéu
lan dau ra cong chung cua Cong ty kha 16n. Truong hop khong ban hét ¢d phan trong dot chao

ban, Cong ty s€ xin diéu chinh co ciu von diéu 1€ va cho thoi diém thich hgp bao cdo cap c6 tham
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quyén tiép tuc phat hanh.
14.2. Khé khin do co ché, chinh sach chuyén déi doanh nghiép

Bt cap trong danh gia gia tri thuc té ciia cac khoan dau tu tai chinh ciia Cong ty theo Thong tu s6
127/2014/TT-BTC, ngay 05/9/2014 ctia Bo Tai chinh khi x4c dinh gia tri doanh nghiép chuyén
sang cong ty cb phan, din dén von diéu 18 cong ty c¢d phan chira dung mét luong gia tri duoc danh

gia ting thém so vi ghi nhan s6 sach ké toan hién tai.
14.3. Khé khin tir riii ro thay déi mic thué dat hing nim

Trong nhitng nam gan day, cung v4i su phat trién cta thi truong bat dong san di 1am cho quy dat
ngay cang khan hiém diéu nay da anh huong dén chinh sach vé thué dit cua Nha nude. Nhiing
bién dong vé don gia dat ciing nhu thué suét c6 thé lam anh hudng dén hiéu qua hoat dong kinh
doanh ctia Cong ty ciing nhu tién d¢ trién khai dy an.

14.4. Khé khin vé bién doi khi hau

Tac dong cua bién ddi khi hau di dan dén tinh hinh thiéu nude, han han, xAm nhap man trén dia
ban tinh.

Uy ban nhan dan tinh ting cudng nd lyc giam thiéu va thich ung voi tac dong cta bién d6i khi
hau dén tinh hinh phat trién kinh té — x4 hoi bang cac giai phap quyét liét nham bao dam ngudn
nudc sinh hoat nhu:

Nghién ctru va hd trg tinh xay dung cic cong trinh thity lgi thoat 1ii, ngan min, dé bién, dé ving
clra song, cac cong trinh phong chdng sat 16 ven song, ven bién. Xay dung hé théng phong tranh,
tri bio, song va nude bién dang.

Pau tu hoan chinh hé thng thiy 1o, nang cip cc cong trinh kénh muong diéu tiét va hé thong
thoat nudc do thi trén toan tinh.

Xay duyng quy hoach va quan 1y nguén nudc ngam, nuéc mit; to chirc nghién ciru, ing dung céc
tién bd khoa hoc k¥ thuat vé cung cép nudc sach, m¢ rong qui mo cua cac nha may nudc trén dia
ban tinh, dé tang ti 1€ nguoi dan dugc sir dung nudce sach trén dia ban tinh.

14.5. Khé khan khac

Ngoai mot sé kho khan ké trén, Cong ty ciing ¢6 kha nang gip phai cac rui ro khac nhu thién tai,
dich hoa, hoa hoan.... Day 1a nhing rii ro bat kha khang va néu xay ra s& gay thiét hai cho tai san,
con nguoi va tinh hinh hoat dong chung ctia Cong ty.

15. Phwong thirc ban va thanh toan tién mua cé phan

Theo phuong 4n c¢6 phan hoa di dugc phé duyét, ddi trong chao ban va phuong thirc ban duoc

tom tit nhu bang sau:

Stt  Danh muc Gi4 ban
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Stt  Danh muc Gia ban Ty 1¢ sé hitu  S6 ¢6 phin

Tong s6 lwgng c6 phin Nha nud6
o8 50 TONS ©O PRGN hd Mot 4500%  1.390.500
tieép tuc nam giir

Toéng s6 lwong cd6 phan chao bin

o N 55,00%  1.699.500
ra bén ngoai
CA(A) phan ban vu dai cho nguoi lao 3.00% 92.800
dong
C6 phan wu ddi cho nguoi lao dong ‘ ) o

Bang 60% gia dau thanh cong thap nhat

1.1 theo s6 nam lam viéc trong khu viec ) 1,21% 37.600
cua dot dau gia

nha nuoc
12 Co phan bdf c‘ho n%w&iAlao ‘d.,o”ng Béng gi4 dhu thénh'céng thAp nhit cia 2 79% 55200
theo cam két lam viéc ldu dai dot du gia
Theo quyét dinh cia UBND tinh Bén Tre,
2 Nha dau tu chién lugc khong thip hon gia déu thanh cong thép 25,00% 772.500
nhét cia dot déu gia
3 €6 phan ban théng qua du gia Gif khoi diém dAu gi4: 10.000 ddng/cp 27,00% 834.200
Tong cong: 100,00%  3.090.000

Nguon: Phwong dn cé phan héa Ban quan 1y
15.1. Poi v6i ngudi lao dong
= S6 lugng va gia ban:

- Theo theo tiéu chuan thim nién lam viéc trong khu vuc Nha nudc
1 86 lugng: 37.600 cb phan, twong Gmg véi tong ménh gia 1a 376.000.000 dong
chiém 1,21% vén diéu 1é Cong ty cd phan.
] Gia ban: bang 60% gia dau thanh cong thap nhat cua dot dau gia cong khai.
- C6 phan CBCNV mua theo ding ky cam két lam viéc 1au dai tai cong ty c6 phan
1 S6 lugng: 55.200 cb phan, twong Gmg véi tong ménh gia 1a 552.000.000 dong
chiém 1,79% vén diéu 1& Cong ty cb phan.
() Gia ban: bang gia dau thanh cong thap nhit ciia dot dau gia cong khai.
= Phuong thirc thanh toan:

- Ngudi lao dong dang ky mua tai Ban quan 1y khai thac cung cip nuée sinh hoat huyén
Chau Thanh va ndp tién truc tiép vao tai khoan phong toéa ctia Ban quan 1y khai thac
cung cip nudc sinh hoat huyén Chau Thanh.

- Thoi diém ding ky mua duy kién: thang 04/2018 va 05/2018.

- Thong tin tai khoan phong tda:

[] Tén tai khoan: Ban quan 1y khai thac cung cap nudc sinh hoat huyén Chau
Thanh
[ Sé tai khoan: 7108201003282
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(] Tai Ngan hang: Agribank chi nhanh huyén Chau Thanh- tinh Bén Tre.
- Thoi han thanh toan: du kién trong vong 10 ngay ké tir ngay két thuc dot déu gia cong
khai.

15.2. P6i v6i nha dau tw chién lwoc
= S luong va gia ban:

- S6 luwong ban cho nha dau tu chién lugc 1a 772.500 c¢o phiéu, chiém ty 18 25,00% von
diéu I¢.
- Gi4 béan: Theo quyét dinh ctia Uy ban nhan dan tinh Bén Tre va khong thip hon gia gia
d4u thanh cong binh quan cta dot dau gia cong khai.
- Nha dau tu chién lugc: theo tiéu chi néu tai phuong 4n ¢d phan hoa di duoc cap co
tham quyén phé duyét.
= Phuong thirc dit coc va thanh toén tién mua c6 phan:

- Tién dat coc: Nha dau tu chién luge phai dat coc ngay 10% gia tri cd phﬁn dang ky mua
theo gia khoi diém sau khi duoc cap tham quyén phé duyét Iya chon 1a nha dau tu
chién lugc trong 3 ngay lam viéc. Tién dit coc duoc chuyén vao tai khoan phong toa
theo thong béo. Truong hop tir bd quyén mua, nha dau tu khong duoc nhan lai tién dit
coc.

- Thoi han thanh toén: dy kién trong vong 10 ngay ké tir ngay két thiic dot ddu gia cong
khai. Tién thanh toan mua c¢6 phan duoc chuyén vao tai khoan phong téa theo thong
béo.

15.3. P6i véi nha dau tw tham duw dau gia
=S4 lugng va gia ban:

- S luong ban cho nha dau tu tham gia ddu gia 1a 834.200 ¢ phiéu, chiém ty 18
27,00% von diéu 1é.

- Gié ban khoi diém: 10.000 dong/cd phan.

- Péi twong: Cac nha dau tu ca nhan, nha dau tu t6 chirc trong nudc va ngoai nudc theo
quy dinh cua phap luat.

= Phuong thirc thanh toan:

- Theo quy dinh tai Quy ché ban d4u gia cd phan 1an dau do Chi nhanh Céng ty C6 phan

Chung khoan Bao Viét ban hanh.

16. Quan ly va sir dung sé tién thu dwec tir cé phan hoa

Téng s6 tién thu duoc tir ¢ phan hoa doanh nghiép s& dugc quan ly va sir dung theo quy
dinh cua phap luat vé cd phan hoa. Viée tinh toan s tién ndy dua trén cac gia dinh:

= Gia ban cd phiéu bang gia khoi diém déu gia theo dé xuét (10.000 dong/cd phan);

= Gia d4u thanh cong thap nhat bang gia khoi diém;
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=  Gi4 ban cho nha déau tu chién luoc bang véi gia khoi diém;
= S6 luong b phan chao ban dugc ban hét.
Stt Noi dun Ty I¢ Gia Gia tri (dong) S6 cb Gia trj (d6ng)
0 g (%) i g phin i g

Gia tri phan von Nha

|  nuée tai thoi diém 30.982.166.395 30.982.166.395
XDGTDN
Von diéu I¢ tai Cong ty

G phin 100,00% 30.900.000.000 3.090.000  30.900.000.000

iy Gid tri CP Nha nuée g 50, 13.905.000.000 1.390.500  13.905.000.000
nam giir .

v K€ hoach thu tien tr g5 5, 16.995.000.000 1.699.500  16.844.600.000
ban c0 phan:

1  Bén cho nguoi lao dong 3,00% 928.000.000 92.800 777.600.000

a  Uu dai theo tham nién 1,21%  6.000 376.000.000 37.600 225.600.000

p Uwdaitheo camketlam g 2900 10000 552000000  55.200 552.000.000
viéc lau dai .

p Ban cho Nha dau tr g 550, 7.725.000.000 772500  7.725.000.000
chién 11;1'(_)'0 10.000
Ban dau gia cong khai 0

3 (IPO) 27.00% ;5000  8:342.000.000  834.200 8.342.000.000
So tiér} C(‘)’l’l du do lam

4 tron s@ VQn Nha nudc 82.166.395
trén Von diéu 1é
Ké hoach sir dung tién

Vo i tin bin o phin: 16.844.600.000

1 Chi phic6 phan hoa 300.000.000 300.000.000

2 Chi phi giai quyét lao ) )
dong doi du

3 Nop vé Quy ho tro' sap 16.626.766.395

17.

xép doanh nghiép

S ligu cudi cing s& can cr theo két qua thyc té qua trinh ban ¢ phan dé c¢d phan hoa ciia
Ban quén ly.

Két luan

Ban cong b thong tin duoc cung cdp nham muc dich giup nha dau tu c6 thé danh gia vé tai

san, tinh hinh tai chinh, két qua va trién vong kinh doanh cia Ban quan 1y khai thac cung
cap nudc sinh hoat huyén Chau Thanh trudc khi dang ky mua c6 phan.

Bén cong b thong tin duoc 1ap trén co s¢ cac thong tin va sb lidu da duoc kiém toan do
Cong ty cung cip va duoc Ban chi dao cd phan hoa thong qua, dam bao tinh cong khai,
minh bach va bao dam quyén va loi ich hop phap ciia nha dau tu.

Chung toi khuyén cao cac nha dau tu nén tham khao Béan cong bd thong tin nay trudc khi

quyét dinh tham gia dau gia.

Tran trong.
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Chéau Thanh, ngay 30 thang 03 nam 2018
BAN CHI PAO CO PHAN HOA
BAN QUAN LY KHAI THAC CUNG CAP NUOC SINH HOAT HUYEN CHAU THANH
TRUONG BAN
(da ky)

NGUYEN MINH CANH

PAI DIEN DOANH NGHIEP CO PHAN HOA
BAN QUAN LY KHAI THAC CUNG CAP NUOC SINH HOAT HUYEN CHAU THANH
TRUONG BAN
(da ky)

TRAN VAN HOAN
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